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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
| AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
HONDURAS
ON
- TECHNICAL COOPERATION FOR THE PROJECT FOR THE IMPROVEMENT OF
TEACHING METHOD IN MATHEMATICS (PROMETAM) PHASE2

The Second Preparatory Study Team (hereinafter referred to as “the Team™) of Japan
International Cooperation Agency (hereinafter referred to as “JICA™) visited the Republic of
Honduras from October 6 to 10, 2005 and had a series of discussions with the Honduran
authorities concerned on desirable measures to be taken by both Japanese and Honduran
Governments for successful implementation of the Project for the Improvement of Teaching
Method in Mathematics (PROMETAM) Phase2 (hereinafter referred to as “the Project”).

As a result of the discussions, the Team and the undersigned government authorities
concerned agreed to recommend to their respective Governments the matters referred to in

the document attached hereto.

Tegucigalpa, October 10, 2005

Z AL

Mzr. Robérto M mez Lozano

Leader
Japanese Preparatory Study Team

Japan Internati Opperation Agency
{ 4‘2.

Secretary
Secretariat of Education

The Republic of Honduras

Ms. Lea Azucena Cruz Cruz
President,

National Pedagogic University
The Republic of Honduras
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Ms. Guadalupe feco

Honorable/Witness,

Technical Secretariat of International Cooperation
(SETCO)

The Republic of Honduras



ATTACHED DOCUMENT
L BACKGROUND OF THE PROJECT

Providing quality educational opportunities beyond access to all children is one of the
most critical issues for Honduras, as its primary enrolment has made rapid strides over the
last decade while repetition and drop-out rates need further improvement. The Honduran
government has set the goal of attaining “full coverage and completion of six years of
primary education for all children of school age of both sexes, by 2015, With its EFA plan
and PRSP, Honduras has been selected as one of the EFA-FTI countries, and various donors
(including Japan) are supporting this national initiative.

Japan has been supporting educational development in Honduras over decades. Among
other cooperation projects, PROMETAM (Spanish abbreviation for Project for the
Improvement of Teaching Method in Mathematics) has been made remarkable success, as its
teaching materials (for teachers and pupils) has authorized as National teaching materials by
Honduran Secretary of Education in 2005 and its in-service teacher training has contributed
to provide effective teaching method to teachers for Grade 1 to 6.

In the course of implementing the Project, PROMETAM has interacted with other
Central America and the Caribbean countries and shared its experience on improving
Mathematics teaching and learning through teaching material development and in-service
teacher training. These interactions include the 8" conference of CECC (Coordinacién
Educativa y Cultural Centroamericana) in which the successful attainments of the
PROMETAM was presented and highly appreciated by the member countries that are
tackling quality improvement of education. As a consequence, the Government of Honduras
and several other neighboring countries requested the Government of Japan for Technical
Cooperation as regional PROMETAM composed by the following two dimensions: a)
bilateral cooperation (projects that operate in each member country for strengthening teacher
education), and b) regional cooperation (capacity development of core personnel for teacher
education) through training in Honduras and networking the participating countries.

It is much efficient that the experience should be shared and utilized through the
network by conducting trainings in Honduras for personnel from the region and technical
exchange visits in order to improve mathematics teaching. These strategies are in line with
current Japanese Official Development Assistance policy as it emphasizes on strengthening
teacher education and supports regional collaboration among countries that shares similar

cultural and linguistic background.
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IL. OUTLINE OF THE PROJECT

The both sides agreed on the framework of the Project as follows. The details will be further
discussed and summarized as Record of Discussion (R/D) by March, 2006.

1. Overall Goal

(National)

Students' academic achievement in mathematics for Grade 1-6 mainly in pilot areas
improved.

(Regional)

Teaching method in mathematics for teachers of targeted countries improved.

2. Project Purpose

(National)

Teaching method in mathematics for Grade 1-6 for teachers and FID students mainly in pilot
areas improved. "

(Regional)

Capacity of the core group members to improve teaching method in mathematics in targeted

countries developed.

3. Outputs

(National) _

1 Teachers' guidebook and students' workbook for Grade 1 - 6 in mathematics is revised.

2 Teachers of 12 "escuela normal” have capacity to work as trainers on the use of teachers'
guidebook and students' workbook in mathematics for Grade 1-6.

3 FID students of "escuela normal" in the department of Intibuca have capacity to utilize
teachers' guidebook and students' workbook in mathematics for Grade 1-6.

(Regional)

1 The core group members obtain necessary competence for development and adjustment
of teachers' guidebook and students' workbook in each country, based on the materials
developed by PROMETAM.

2 The core group members obtain necessary competence for execution of pre-service and
in-service teacher training in each country.

3 The project experiences are shared among targeted countries and others.

4. Activities
(National)
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1-1 To plan revision process of teachers' guidebook and students' workbook in mathematics
for Grade 1-6.

1-2 To revise teachers' guidebook and students' workbook in mathematics for Grade 1-6.

2-1 To plan training for mathematics teachers in 12 "escuela normal" on the use of teachers'

- guidebook and students' workbook in mathematics for Grade 1-6.

2-2 To train mathematics teachers in 12 "escuela normal" about the use of teachers'
guidebook and students' workbook in mathematics for Grade 1-6. ‘

3-1 To make plans on training manual development, trainers' training and monitoring for
mathematics teachers in the "escuela normal" in the department of Intibuca to enable
their FID students to utilize teachers' guidebook and students' workbook in mathematics
for Grade 1-6.

3-2  To make Lesson plans on the use of teachers' guidebook and students' workbook in
mathematics for Grade 1-6 at the "escuela normal" in the department of Intibuca.

3-3 To implement additional trainings for mathematics teachers of the "escuela normal" in
the department of Intibuca. |

3-4  To carry out monitoring of FID classes on the use of teachers' guidebook and students'
workbook implemented by the mathematics teachers in the "escuela normal" in the
department of Intibuca.

4-1 To make plans on training manual development, trainers' training and monitoring for
teachers in the department of La Paz to conduct trainings for in-service teachers in the
department of La Paz.

4-2  To develop training manual for in-service teachers in the department of La Paz on the
use of teachers' guidebook and students' workbook in mathematics for Grade 1-6.

4-3  To implement additional trainings for mathematics teachers of the "escuela normal" in
the department of La Paz.

4-4  To support in-service teacher training implemented by teachers of the "escuela normal"
of La Paz on the use of teachers' guidebook and students' workbook in mathematics
for Grade 1-6.

4-5 To carry out monitoring of the trainings implemented in 4-4.

5-1 To publish and distribute the Project Newsletter periodically.

5-2  To conduct IEC (Information, Education and Communication) activities to promote the
effectiveness on teachers' guidebook and students' workbook in mathematics for Grade
1-6.

(Regional)
1-1 To make training plans related to development and adjustment of teachers' guidebook and

students' workbook.
1-2 To implement trainings in Japan related to development and adjustment of teachers'
guidebook and students' workbook.
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1-3 To implement trainings related to development and adjustment of teachers' guidebook
and students' workbook in Honduras and other countries. ,

1-4 To implement additional trainings and monitoring related to development and adjustment
of teachers' guidebook and students' workbook depending on the needs of each targeted
country. |

2-1To make training plans related to pre-service and in-service teacher training.

2-2 To implement trainings in Japan related to pre-service and in-service teacher training.

2-3 To implement trainings related to pre-service and in-service teacher training in Honduras
and other countries.

2-4To implement additional trainings and monitoring related to pre-service and in-service
teacher training depending on the needs of each targeted country.

3-1 To establish a communication network through internet (mailing list, HP etc.) among the
actors related to the Project.

3-2 To make plahs for International Symposiums.

3-3 To hold International Symposiums.

3-4 To publish the Project Newsletter.

5. Inputs

<Japanese side>

a. Assignment of long-term experts:
1. Chief Advisor (1)

2. Coordinator (1)

3-4. Mathematics Education (2)

b. Assignment of short-term experts:

1. Planning of Training

2. Improvement of Teaching Method

3. Education Evaluation

4. Information, Education and Communication (IEC)

5. Others (as necessary)

c. Training of counterpart personnel in Japan

e. Equipment
1. Vehicle

~ f. Expenses necessary for the implementation of the Project
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<Honduran side>

a. Allocation of counterpart personnel

1. Sub-secretary for technical pedagogy of the Secretariat of Education (SE)

2. President of National Pedagogic University "Francisco Morazan"(UNPFN)

3. National Coordinator of the Project

4. Director of National Institute of Educational Investigation and Training (INICE)
. General Coordinator of the Unit for Transformation of "escuela normal",UNPFM
. Coordinator of pre-service teachers' training (FID),UNPFM

. National Counterpart in mathematics education, UNPFM

. 2 National Counterparts, SE ‘

. National secretariat of Centroamerican Educational and Cultural coordination (CECC)
10. Person in charge, INICE
11. 30 Teachers in charged of Mathematics Teaching method in 12 "escuela normal"

5

6

7. Director of the Planning and Performance evaluation Unit (UPEG), SE
8

8

9

12. 34 Teachers as instructors for in-service training in "escuela normal" La Paz
13. Directors of the deportment and district education offices in La Paz and Intibuca, School
directors in both departments

b. Project offices and facilities at INICE, UPN, "escuela normal" in La Paz and Intibuca
c. Expenses necessary for the implementation of the Project (Security for Vehicle, Fuel, etc)

[Project Design Matrix (PDM)]
Both sides agreed on the first draft of PDM in Annex 1(national) and 2(regional). Japanese
side will submit the final draft of the PDM for both national and regional Project by 26™
January, 2006 and Honduran side will provide comments and requests for modifications by
15™ February, 2006. ‘

[Plan of Operation (PO)]
Both sides agreed on the first draft of PO in Annex 3(national) and 4(regional). Japanese side
will submit the final draft of PO by 26" J anuary, 2006 and Honduran side will provide
comments and requests for modifications by 15" February, 2006.

IIL. DURATION OF THE PROJECT
The duration of technical cooperation for the Project will be five years, from 1* of April 2006
to 31% March, 2011.

Iv. TARGET DEPARTMENT OF THE PROJECT (NATIONAL)
The both sides agreed that the Project will mainly target department of La Paz (for in-service
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teacher training component) and Intibucé (for pre-service teacher training component).
Participation of other departments may be considered at a later stage of the Project
implementation (e.g. mid-term evaluation).

V. TARGET GRADE OF THE PROJECT (NATIONAL)

The Project will target Grade 1 to 6. Regarding Grade 7 to 9, Honduran C/P will continue
teaching material development by themselves and Japanese experts will provide necessary
advice to Honduras C/P. Training concerning Grade 7 to 9 will be considered when the

corresponding sector plan is developed.

VL. ORGANIZATION AND ADMINISTRATION OF THE PROJECT

The both sides agreed on the first draft on the design of organization and administration of
the Project (national and regional) in Annex 5. Honduran side will review and submit the
final draft of the design by 15™ February, 2006.

1. Joint Coordinating Committee

Joint Coordinating Committee will be held annually (and if the need arises) to supervise
Annual Work Plan and review overall progress of the Project. The member will be nominated
from both Honduran and Japanese sides by 15™ February, 2006.

2. Steering Committee

Steering Committee will be held quarterly (and if the need arises) to formulate Annual Work
Plan and to coordinate Project activities and achievement of the Project outcomes. The
member will be nominated from both Honduran and Japanese sides by 15™ February, 2006.

3. Establishment of the Secretariat for regional cooperation

The both side agreed to set up the Secretariat for regional cooperation for the purpose of
coordination, technical assistance and networking (including sharing information) among the
member countries. Since there already exists an agreement on horizontal cooperation among
CECC member countries, the regional cooperation of the Project will be implemented based

on the above agreement.

VII. Dispatch of JOCV(Japan Overseas Cooperation Volunteers)
JOCV will be dispatched in collaboration with the Project to conduct activities at district

and/or school level.
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ANNEX1 PDM(NATIONAL) FIRST DRAI
PROJECT TITLE: PROJECT FOR THE IMPROVEMENT OF TEACHING METHOD IN MATHEMATICS
(PROMETAM) PHASE2

Duration: April 2006 - March 20
NARRATIVE SUMMARY VERIFIABLE MEANS OF IMPORTANT
INDICATORS VERIFICATION ASSUMPTIONS
[OVERALL GOAL])
Students' academic achievement in Results of achievement {Report of UMCE Classes are conductec

mathematics for Grade 1-6 mainly in pilot
areas improved.

test for the students in
mathematics by UMCE

by teachers and not
affected by teachers
strikes and etc.

[PROJECT PURPOSE]

Teaching method in mathematics for Grade 1-
6 for teachers and FID students mainly in pilot
areas improved.

Resuits of analysis of
mathematics classes

Report of the Project

The education policy
regarding basic
education curriculum is
not changed.

[OUTPUTS]

1. Teachers' guidebook and students'
workbook for Grade 1-6 in mathematics is
revised.

2. Teachers of 12 "escuela normal" have
capacity to work as trainers on the use of
teachers' guidebook and students' workbook
in mathematics for Grade 1-6.

3. FID students of "escuela normal” in the
department of Intibuca have capacity to utilize
teachers’ guidebook and students' workbook
in mathematics for Grade 1-6 .

4. In-service teachers in the department of La
Paz have capacity to utilize teachers'
guidebook and students' workbook in
mathematics for Grade 1-6.

5. General interests in Mathematics education
are increased.

1.Authorization by
Secretariat of Education

2-1.Results of test of
achievement and
teaching method.
2-2.Results of analysis of]
trainers' fraining.

3.Results of analysis of
classes on the teaching
method in mathematics.

4.Results of analysis of
mathematics classes

5(a)Frecuency and
number of copies of the
Project Newsletter.
5(b)Recognition of the
Project.

1. Report of the Project

2. Report of the Project

3. Report of the Project

4. Report of the Project

5.Report of the Project

The education policy is
not changed in the ares:
of mathematics of basi
education.
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[ACTIVITIES)

1-1 To plan revision process of teachers'
guidebook and students' workbook in
mathematics for Grade 1-6.

1-2 To revise teachers' guidebook and
students' workbook in mathematics for Grade
1-6. :

2-1 To plan training for mathematics teachers
in 12 "escuela normal" on the use of teachers'
guidebook and students' workbook in
mathematics for Grade 1-6.

2-2 To train mathematics teachers in 12
"escuela normal" about the use of teachers'
guidebook and students' workbook in
mathematics for Grade 1-6.

3-1 To make plans on training manual
development, trainers' training and monitoring
for mathematics teachers in the "escuela
normal” in the department of Intibuca to
enable their FID students to utilize teachers'
guidebook and students’ workbook in
mathematics for Grade 1-6.

3-2 To make Lesson plans on the use of
teachers' guidebook and students’ workbook
in mathematics for Grade 1-6 at the "escuela
normal” in the department of Intibuca.

3-3 To implement additional trainings for
mathematics teachers of the "escuela normal"
in the department of Intibuca.

3-4 To carry out monitoring of FID classes on
the use of teachers' guidebook and students'
workbook implemented by the mathematics
teachers in the "escuela normal” in the
department of Intibuca.

4-1 To make plans on training manual
development, trainers' training and monitoring
for teachers in the department of La Paz to
conduct trainings for in-service teachers in the
department of La Paz.

4-2 To develop training manual for in-service
teachers in the department of La Paz on the
use of teachers' guidebook and students'
workbook in mathematics for Grade 1-6.

4-3 To implement additional trainings for
mathematics teachers of the "escuela normal”
in the department of La Paz.

4-4 To support in-service teacher training
implemented by teachers of the "escuela
normal” of La Paz on the use of teachers'
guidebook and students' workbook in
mathematics for Grade 1-6.

4-5 To carry out monitoring of the trainings
implemented in 4-4.

5-1 To publish and distribute the Project
Newsletter periodically.

5-2 To conduct IEC (Information, Education
and Communication) activities to promote the
effectiveness on teachers' guidebook and
students’ workbook in mathematics for Grade
1-6.

Japanese side

a. Assignment of long-
term experts:

1. Chief Advisor (1)

2. Coordinator (1)

3-4. Mathematics
Education (2)

b. Assignment of short-
term experts:

1. Planning of Training
2. Improvement of
Teaching Method

3. Education Evaluation
4. Information, Education
and Communication
(IEC)

'15. Others (as necessary)

c. Training of counterpart
personnel in Japan

d. Training of counterpart
personnel in Honduras
and in other countries

e. Provision of
equipment
1. Vehicle

f. Expenses necessary
for the implementation of
the Project

[INPUTS]

Honduran side

a. Allocation of the
following C/Ps:

1. Sub-secretary for
technical pedagogy of SE
2. President of UNPFN

" |3. National Coordinator of

the Project

4. Director of INICE

5. General Coordinator of
the Unit for Transformation
of "escuela
normal”,UNPFM

6. Coordinator of pre-
service teachers' training
(FID),UNPFM

7. Director of the Planning
and Performance
evaluation Unit (UPEG),
SE

8. National Counterpart in
mathematics education,
UNPFM

8. 2 National Counterparts,
SE

9. National secretariat of
CECC

10. Person in charge,
INICE

of Matemathics Teaching
method in "escuelas
normales™” '

12. 34 Teachers as
instructors for in-service
training in La Paz

{13. Directors of the
idepartment and district
|education offices in La Paz
land Intibuca, School
l»directors in both
departments

|
b. Project Offices and other
'facilities that are necessary

'for the Project at INICE,
UNPFM, “Normal’school in
La Paz and Intibuca

c. Expenses necessary for
the implementation of the
Project (Security for
"Vehicle, Fuel, etc)

11. 30 Teachers in chargedi

= &ﬁ%

Preconditions:

The Secretariat of
Education allocates
C/Ps in 12 "escuela
normal" and guarantees
their activities in the
Project.
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ANNEX2 PDM(REGIONAL) FIRST DRAF'

PROJECT TITLE: PROJECT FOR THE IMPROVEMENT OF TEACHING METHOD IN MATHEMATICS
(PROMETAM) PHASE2

Targeted Countries: Honduras,E| Salvador, Dominican Republic, Nicaragua (and Guatemala)
Beneficiary group: Core group members of the five countries

Duration: April 2006 - March 201

NARRATIVE SUMMARY

VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

[OVERALL GOAL]}
Teaching method in mathematics for teachers of targeted
countries improved.

Results of analysis of
mathematics classes based on
PROMETAM Phase 2 method

Analysis of mathematics classes done|
by PROMETAM Phase 2 method

The éducation policy does not
change regarding pre-service
and in-service teacher training ir
targeted countries.

[PROJECT PURPOSE])
Capacity of the core group members to improve teaching
method in mathematics in targeted countries developed.

Activities to improve the teaching
method in mathematics are
planned and implemented mainly
by the core group members in
respective targeted countries.

Report prepared by respective
country

The education policy regarding
the curriculum of mathematics
on basic education does not be
changed in targeted countries.

[OUTPUTS]

1.The core group members obtain necessary competence
for development and adjustment of teachers’ guidebook
and students' workbook in each country, based on the
materials developed by PROMETAM.

2.The core group members obtain necessary competence
for execution of pre-service and in-service teacher training
in each country,

3. The project experiences are shared among targeted
countries and others.

Resuits of analysis of training for
the core groups

2. Results of analysis of training
for the core groups

3.(a)International Symposiums
held at least twice

3.(b)Project Newsletter published
at least ten times

3.(c)Number of participants in the
communication network (mailing
list)

1.Report of the Project

2.Report of the Project

3.Report of the Project

The education policy regarding
the curricuium of mathematics
on basic education does not be
changed in targeted countries.

[ACTIVITIES])

1-1 To make training plans related to development and
adjustment of teachers' guidebook and students’
workbook. ’

1-2 To implement trainings in Japan reiated to
development and adjustment of teachers' guidebook and
students’ workbook.

1-3 To implement trainings related to development and
adjustment of teachers' guidebook and students' workbook
in Honduras and other countries.

1-4 To implement additional trainings and monitoring
related to development and adjustment of teachers'
guidebook and students' workbook depending on the
needs of each targeted country.

2-1 To make tréining plans related to pre-service and in-
service teacher training.

2-2 To implement trainings in Japan related to pre-service
and in-service teacher training.

2-3 To implement trainings related to pre-service and in-
service teacher training in Honduras and other countries.

2-4 To implement additional trainings and monitoring
related to pre-service and in-service teacher training
depending on the needs of each targeted country.

3-1 To establish a communication network through internet
(mailing list, HP etc.) among the actors related to the
Project.

3-2 To make plans for International Symposiums.
3-3 To hold International Symposiums.

3-4 To pﬁblish the Project Newsletter.

[IN
Japanese side
a. Assignment of long-term
experts:
1. Chief Advisor (1)
2. Coordinator (1)
3-4. Mathematics Education (2)

b. Assignment of short-term
experts:

1. Planning of Training

2. Improvement of Teaching
Method

3. Education Evaluation

4. Information, Education and
Communication

5. Others (as necessary)

¢. Training of counterpart
personnel in Japan

d. Training of counterpart
personnel in Honduras and in
other countries

e. Provision of equipment
1. Vehicle

f. Expenses necessary for the
implementation of the Project

PUTS]

Honduran side

a. Allocation of the following C/Ps:

1. Sub-secretary for technical
pedagogy of SE

2. President of UNPFN

3. National Coordinator of the Project
4. Director of INICE

5. General Coordinator of the Unit for
Transformation of "escuela
normal",UNPFM

6. Coordinator of pre-service
teachers' training (FID),UNPFM

7. Director of the Planning and
Performance evaluation Unit (UPEG),
SE :

8. National Counterpart in
mathematics education, UNPFM

8. 2 National Counterparts, SE

9. National secretariat of CECC

10. Person in charge, INICE

11. 30 Teachers in charged of
Matemathics Teaching method in
"escuelas normales"”

12. 34 Teachers as instructors for in-
service training in La Paz

13. Directors of the department and
district education offices in La Paz
and Intibuca, School directors in both
departments

The core group members
continue the activities about

mathematics in the educatiol )
system QJ\/

Q
4
A

b. Project Offices and other facilities
that are necessary for the Project at
INICE, UNPFM, “Normal”school in La
Paz and Intibuca

¢. Expenses necessary for the
implementation of the Project

(Security for Vehicle, Fuel, etc)

Preconditions

Secretary of Education
designates the core group
members and guarantee their
activities
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3. EiEEEEE ®/D)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF HONDURAS
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVEMENT OF TEACHING METHOD IN
MATHEMATICS (PROMETAM) PHASE II

Japan International Cooperation Agency (hereinafter referred to as “JICA")
through its Resident Representative of Honduras office had a series of discussions with
the Honduran authorities concerned for the purpose of working out the details of the
technical cooperation program concerning the Project for Improvement of Teaching
Method in Mathematics (PROMETAM) Phase II in the Republic of Honduras. The both
sides also discussed desirable measures to be taken by JICA and Honduran Government
for the successful implementation of the above-mentioned Project.

As a result of the discussions, both sides agreed to recommend to their respective
Governments the matters referred to in the document attached hereto for the successful
implementation of the Project.

These texts were done in both English and Spanish. Each text is equally authentic.
In case of any divergence of interpretation, the English text shall prevail.

Tegucigalpa, March 28™, 2006

o Y.

Mr. Tatsuo Suzuki 7 Mr. Raf4él Pineda Ponce
Resident Representative Secrétary
JICA Honduras Office Secretariat of Education

Japan International Cooperatlon Agency The Republic of Honduras

e

Ms. Kiren Zelaya

Ms. Lea Azucena Cruz é‘il:l‘z =

President, WJECTOS Honorable Witness
National Pedagogic University Francisco  Secretary
Morazan Technical Secretariat of International
The Republic of Honduras Cooperation (SETCO)
The Republic of Honduras
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND HONDURAN GOVERNMENT

1. The Government of Honduras will implement the Project for Improvement of
Teaching Method in Mathematics (PROMETAM) Phase II (hereinafter referred

to as “the Projecf”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of Honduras upon being delivered C.LE. (cost, insurance and
freight) to the Honduran authorities concerned at the ports and/or airports of
disembarkation or upon being delivered to the appointed site in case of local
procurement. JICA will reserve a right to use the Equipment preferentially

during the period of the Project.

3. TRAINING OF HONDURAN PERSONNEL IN JAPAN AND IN THIRD
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COUNTRIES
JICA will receive the Honduran personnel connected with the Project for

technical training in Japan and make necessary arrangements for conducting

technical training in third countries.
4. TRAINING FOR PERSONNEL OF TARGET COUNTRIES IN HONDURAS

JICA will make necessary arrangements for conducting technical training for

personnel of target countries of the regional component of the Project in

Honduras.

Note: Target countries of the regional component of the Project are indicated in the
Project Design Matrix (PDM) attached to the Minutes of Meeting. At the
beginning of the Project, target countries refer to the following five countries:
Honduras, El Salvador, Nicaragua, Guatemala and Dominican Republic.
Adding other countries as target countries will be considered when officially

requested
III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF HONDURAS

1. The Government of Honduras will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical coopération, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

2. The Government of Honduras will ensure that the technologies and knowledge
acquired by the Honduran nationals as a result of Japanese technical cooperation &\

will contribute to the economic and social development of Honduras. \

>

I

3. The Government of Honduras will grant in Honduras privileges, exemptions and
benefits as listed in Annex TV and will grant privileges, exemptions and benefits

no less favorable than those granted to experts of third countries or international
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7.

organizations performing similar missions to the Japanese experts referred to in

II-1 above and their families.

The Government of Honduras will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

The Government of Honduras will take necessary measures to ensure that the
knowledge and experience acquired by the Honduran personnel from technical
training in Japan, in Honduras, and in any other third countries will be utilized

effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Honduras, the
Government of Honduras will take necessary measures to provide at its own

expense:

(1) Services of the Honduran counterpart personnel and administrative

personnel as listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,

spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within Honduras; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.

In accordance with the laws and regulations in force in Honduras, the

g
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IV.

M

Government of Honduras will take necessary measures to meet:

referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Honduras

on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Vice Secretary for Technical Pedagogic Issues of Secretariat of Education,
as the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

The President of National Pedagogic University Francisco Morazan, as the

Vice-Project Director, will support the Project Director.

The Executive Director of INICE, as the Project Manager, will be responsible

for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Honduran counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
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V.

VL

VIL

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Honduran
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS

The Government of Honduras undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Honduras except for those arising from the willful misconduct

or gross negligence of the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and Honduran Government on

any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

IX.

THE PROJECT

For the purpose of promoting support for the Project among the people of
Honduras, the Government of Honduras will take appropriate measures to make
the Project widely known to the people of Honduras.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
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Document will be 5 (five) years from April 1%, 2006.

ANNEX
ANNEX II
ANNEX III
ANNEX IV

ANNEX 'V

ANNEX VI
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LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS |
LIST OF HONDURAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN
1. Objective of the Project

(1) Overall Goal
a) National
Students' academic achievement in mathematics for Grade 1-6 mainly in pilot areas
improved.
b) Regional

Teaching method in mathematics for teachers of target countries improved.

(2) Project Purpose
a) National 7
Teaching method of teachers and FID students in mathematics for Grade 1-6 mainly

in pilot areas improved.

Note: FID is abbreviation of “Formacién Inicial de Docentes” and refers to basic
education teacher training program of the National Pedagogic University

Francisco Morazan.

b) Regional
Capacity of the core group members to improve the teaching method in mathematics

in targeted countries developed.

Note: Core group members are counterparts in the targeted countries who will receive

direct technology transfer from the Project.
2. Outputs of the Project
a) National
1. Teachers' guidebook and students' workbook for Grade 1-6 in mathematics is

revised.

2. Teachers of 12 "Escuela Normal" have capacity to work as trainers on the use of
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teachers' guidebook and students' workbook in mathematics for Grade 1-6.

3. FID students of "Escuela Normal" in the department of Intibucé have capacity

to utilize teachers' guidebook and students' workbook in mathematics for Grade
1-6.

4. In-service teachers in the department of La Paz have capacity to utilize teachers'
guidebook and students' workbook in mathematics for Grade 1-6.

5. General interests in Mathematics education are increased.

b) Regional

1. The core group members obtain the necessary competence for development and
adjustment of teachers' guidebook and students' workbook in each country,
based on the materials developed by PROMETAM.

2. The core group members obtain the necessary competence to implement

pre-service and/or in-service teacher training in each country.

3. The project experiences are shared among targeted countries and others.

3. Activities of the Project

a)

National

1-1 To plan revision process of teachers’ guidebook and students’ workbook in
mathematics for Grade 1-6.

1-2 To revise teachers' guidebook and students' workbook in mathematics for Grade
1-6.

2-1 To plan training for mathematics teachers in 12 "Escuela Normal" on the use of
teachers' guidebook and students' workbook in mathematics for Grade 1-6.

2-2 To train mathematics teachers in 12 "Escuela Normal" about the use of teachers'
guidebook and students' workbook in mathematics for Grade 1-6.

3-1 To make plans on training manual development, trainers' training and
monitoring for mathematics teachers in the "Escuela Normal" in the
department of Intibucd to enable their FID students to utilize teachers'
guidebook and students' workbook in mathematics for Grade 1-6.

3-2 To make Lesson plans on the use of teachers' guidebook and students' workbook
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in mathematics for Gréde 1-6 at the "Escuela Normal" in the department of
Intibuca.

3-3 To implement additional trainings to 2-2 for mathematics teachers of the
"Escuela Normal" in the department of Intibuca.

3-4 To carry out monitoring of FID classes on the use of teachers' guidebook and
students' workbook implemented by the mathematics teachers in the "Escuela
Normal" in the department of Intibuca.

4-1 To make plans on fraining manual development, trainers' training and
monitoring for teachers in the department of La Paz to conduct trainings for
in-service teachers in the department of La Paz.

4-2 To develop training manual for in-service teachers in the department of La Paz
on the use of teachers' guidebook and students' workbook in mathematics for
Grade 1-6.

4-3 To implement additional trainings for mathematics teachers of the "Escuela
Normal" in the department of La Paz.

4-4 To support in-service teacher training implemented by teachers of the "Escuela
Normal" of La Paz on the use of teachers' guidebook and students' workbook
in mathematics for Grade 1-6.

4-5 To carry out monitoring of the trainings implemented in 4-4.

5-1 To publish and distribute the Project Newsletter periodically.

5-2 To conduct IEC (Information, Education and Communication) activities to
promote the effectiveness on teachers' guidebook and students' workbook in

mathematics for Grade 1-6.

b) Regional

1-1 To make training plans related to development and adjustment of teachers'
guidebook and students' workbook.

1-2 To implement trainings in Japan related to development and adjustment of
teachers' guidebook and students' workbook.

1-3 To implement trainings related to development and adjustment of teachers'
guidebook and students"workbook in Honduras and other countries.

1-4 To implement additional trainings and monitoring related to development and

adjustment of teachers' guidebook and students' workbook depending on the
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needs of each targeted country.

2-1 To make training plans related to pre-service and/or in-service teacher training,

2-2 To implement trainings in Japan related to pre-service and/or in-service teacher
training.

2-3 To implement trainings related to pre-service and/or in-service teacher training
in Honduras and other countries.

2-4 To implement additional trainings and monitoring related to pre-service and
in-service teacher training depending on the needs of each targeted country.

3-1 To establish a communication network through internet (mailing list, HP etc.)
among the actors related to the Project.

3-2 To make plans for International Symposiums.

3-3 To hold International Symposiums.

3-4 To publish the Project Newsletter.

==
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ANNEX II LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chief Advisor
(2) Coordinator
(3) Mathematics Education 1
(4) Mathematics Education 2

2. Short-term experts
- Planning of Training
- Improvement of Teaching Method
- Evaluation of Education
- Information, Education and Communication

- Others (as necessary)

Note: Each long-term expert could concurrently act as expert in another field, if

necessary.
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1.

Vehicle for monitoring Project activities

2. Equipment necessary for the implementation of the Project

Note:

1.

The above-mentioned equipment is limited to equipment necessary for the transfer
of technology by the Japanese experts and for implementing Project activities.

The contents, specifications and quantity of the above-mentioned equipment to be
provided each year will be discussed in principle every year between the Japanese
experts and the Honduran counterpart personnel based on the annual plan of the

Project, within the allocated budget of the Japanese fiscal year.
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in

connection with the living allowances remitted from abroad.

2. Exemption from import duties and any other charges in respect of personal and
household effects including motor vehicles for experts which may be brought

into Honduras from abroad.

3. In case of accident or emergency, the Government of Honduras will use all
available means to obtain medical and other necessary assistance for the

Japanese experts and their families.
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ANNEX V LIST OF HONDURAN COUNTERPART PERSONNEL AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel

(1) National

- Vice-Secretary for Technical Pedagogic Issues of the Secretariat of Education (SE):

Project Director

- President of National Pedégo gic University "Francisco Morazan"(UNPFM): Vice

Project Director

- Executive Director of National Institute of Educational Investigation and Training
(INICE): Project Manager

- General Coordinator of the Unit for Transformation of "Escuela Normal", UNPFM

- Coordinator of pre-service teachers' training (FID), UNPFM

- Director of the Planning and Performance evaluation Unit (UPEG), SE

- One National Counterpart (exclusively work for the project) in mathematics education,

UNPFM

- 2 National Counterparts (exclusively work for the project) in mathematics education,

SE

- Person in charge, INICE

(2) Department and District

- At least 2 teachers in charge of mathematic teaching method in each of "Escuelas
Normales" ‘

- At least 5 full-time teachers (exclusively work for the project) as instructors for
in-service training in the “Escuela Normal” in La Paz

- Directors of the department and district education offices in La Paz and Intibuci,

School directors in both departments Q(\r \(\

2. Administrative personnel
- Secretaries ‘
- Drivers

- Other supporting staffs
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

1. Project offices and other facilities necessary for the Japanese experts and
Honduran personnel to implement the Project at INICE, UPN, “Escuelas

Normales” of La Paz and Intibuca.

2. Facilities and services such as electricity, water supply, telephone and furniture

necessary for the Project activities.

3. Other facilities mutually agreed upon as necessary for the implementation of

the Project.
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ANNEXVII  JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet once a year or whenever the necessity
arises in order to fulfill the following function:

(1) To formulate and decide the annual work plan of the Project

(2) To review the progress of the annual work plan

(3) To review and exchange views on major issues arising from or in connection with

the Project
(4) To discuss any other issues pertinent to the smooth implementation of the Project.

2. Composition
(1) Chairperson:
Vice Secretary for Technical Pedagogic Issues of the Secretariat of Education
(2) Co-Chairperson:
President of the Universidad Pedagdgica Nacional “Francisco Morazan”
(3) Members
a) Honduran side:
- Vice Secretary for Technical Pedagogic Issues of the Secretariat of Education
- President of the Universidad Pedagégica Nacional “Francisco Morazan”
- Executive Director of INICE
- General Coordinator of the Unit for Transformation of "Escuela Normal", UNPFM
b) Japanese side:
- Chief Adviser
- Coordinator
- Experts
- Representative(s) of JICA Honduras Office
- Members of JICA study team, to be dispatched when necessary

(4) The Joint Coordinating Committee can invite any related person to discuss specific
issues.

Note: Representative(s) of the Embassy of Japan in Honduras may attend the Joint

Coordinating Committee meetings as observer(s). @

¥
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