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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON JAPANESE TECHNICAL COOPERATION
ON THE PROJECT FOR STRENGTHENING OF SURVEY OF KENYA
FOR GIS PROMOTION

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Yuichi Sugano, visited the Republic of Kenya from13th to 22nd
March, 2006 for the purpose of working out the details of the technical cooperation
programme concerning the project for Strengthening of Survey of Kenya for GIS
Promotion in the Republic of Kenya.

During its stay in the Republic of Kenya, the Team exchanged views and had a
series of discussions with the Republic of Kenya authorities concerned with respect to
desirable measures to be taken by JICA and the Government of the Republic of Kenya
for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Kenya, signed in Nairobi on 4th July, 2006
(hereinafter referred to as “the Agreement”), the Team and Kenyan authorities
concerned agreed on the matters referred to in the document attached hereto.

Nairobi, 4th July 2006

OP{‘“?? =/ C

Yoshiaki KANO Kombo MWERO
Resident Representative Permanent Secretary
Japan International Cooperation Agency Ministry of Lands, Republic of Kenya

Kenya Office

Joseph K. Kinyua
Permanent Secretary
Ministry of Finance, Republic of Kenya
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF KENYA

The Government of the Republic of Kenya will implement the Project for
Strengthening of Survey of Kenya for GIS Promotion (hereinafter referred to as

“the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Articlelll of the Agreement, JICA, as the executing agency for technical

cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IIL
The provision of Article lll of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article lllof the Agreement will be

applied to the Equipment.

TRAINING OF KENYAN PERSONNEL IN JAPAN
JICA will receive the Kenyan personnel connected with the Project for technical

training in Japan.
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
KENYA

1. The Government of the Republic of Kenya will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Kenya will ensure that the technologies and
knowledge acquired by the Kenyan nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Kenya.

3. In accordance with the provisions of Article V of the Agreement, the

Government of the Republic of Kenya, will grant in the Republic of Kenya
privileges, exemptions and benefits to the Japanese experts referred to in II-1

above and their families.

4. In accordance with the provisions of Article VIl of the Agreement, the

Government of the Republic of Kenya will take the measures necessary to
receive and use the Equipment provided by JICA under II-2 above and
equipment, machinery and materials brought in by the Japanese experts

referred to in II-1 above.

5. The Government of the Republic of Kenya will take necessary measures to
ensure that the knowledge and experience acquired by the Kenyan personnel
from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government

of the Republic of Kenya will provide the services of Kenyan counterpart
personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Kenya will provide the buildings and facilities as listed in
Annex V.

8. In accordance with the laws and regulations in force in the Republic of Kenya,
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the Government of the Republic of Kenya will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA

under II-2 above.

9. In accordance with the laws and regulations in force in the Republic of Kenya,
the Government of the Republic of Kenya will take necessary measures to meet
the running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Director of Survey as the Project Manager, will bear overall responsibility
for the administration and implementation of the Project.

2. The Senior Assistant Director (Geodetic and GIS Division), Survey of Kenya, as
the Deputy Project Manager, will be responsible for the managerial and
technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice
to the Project Manager and the Deputy Project Manager on any matters
pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to
Kenyan counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of the technical cooperation for
the Project, a Joint Coordinating Committee will be established whose functions

and composition are described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kenyan
authorities concerned, during the last six months of the cooperation term in order

to examine the level of achievement.

W

P UE vy



VL

VII.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of the Republic of Kenya undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in the Republic of Kenya except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of Kenya on any major issues arising from, or in connection with this
Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Kenya, the Government of the Republic of Kenya will take
appropriate measures to publicize the Project.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be two years from October, 2006.

ANNEXT MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX 1
MASTER PLAN

1.  Overall goal
GIS utilization is promoted.

2. Project Purpose
The capacity of SOK is strengthened for promotion of GIS utilization.

3.  Expected Output

(1) SOK’s capacity on reliable map digitization is improved for GIS promotion.
(2) Spatial data infrastructure is standardized.

(8) Resources for GIS dissemination are developed.

4.  Activities

(1) SOK'’s capacity on reliable map digitization is improved for GIS promotion.

1.1 To analyze map digitizing methods used in SOK

1.2 To formulate a manual to improve the map digitizing process based on the
analysis result

1.3 To formulate a digital map database and to implement quality control

1.4 To build capacity of SOK staff on the above mentioned technical skills

(2) Spatial data infrastructure is standardized

2.1 To survey the present condition of GIS data preparation / supply in Kenya

2.2 To formulate and publish draft specifications of SOK’s spatial data

infrastructure based on the survey result

(3) Resources for GIS dissemination are developed.

3.1 To survey needs on GIS utilization to organizations which are using or
planning to use GIS

3.2 To formulate and conduct necessary training in order to introduce GIS based
on the survey result of “3.1"

3.3 To elaborate meta-data sets based on the survey result of “2.1”

3.4 To establish a clearing house on the web

3.5 To publish sample map of Nairobi City on the web

3.6 To develop and publish guidelines of geospatial data supply based on the
survey result of “2.1”

3.7 To manage the computer network and maintain the web pages

3.8 To build capacity of SOK staff on the above mentioned technical skills
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ANNEX I

1)
2)
3)
4)
5)
6)

LIST OF .JAPANESE EXPERTS

For the following fields;

Leader : One(1)

Sub Leader.”GIS standardization : One(1)
Map digitizing : One(1)

Training : One(1)

Clearing house.~Meta data : One(1)
Other(s), when need arises.



ANNEX II
LIST OF MACHINERY AND EQUIPMENT

1) Personal Computers, Hard Disk Drive, LaiserPrinter, UPS
2) Hardware
(a) Global Positioning System
(b) Router
(c) Local Area Network Cable
(d) Switching Hub
3) Software
(a) ArcGIS
(b) Post Processing
c) Image Processing
d) Format Conversion
e) MS-Office
f) Security
4) Power Generating Generator
5)  Other equipment when need arises.
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ANNEX IV
LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1.  Counterpart Personnel

(1) Project Manager

(2) Deputy Project Manager

(3) Map Digitizing

(4) Standardization

(5) GIS Training

(8) Clearinghouse/ Metadata

(7) Information Technology Communication

(8) Data Supply

(9) Other(s) technical personnel when need arises.

2. Administrative Personnel
(1) Secretaries

(2) Persons in charge of maintenance of equipment and facilities
(8) Other(s) administrative personnel when need arises.



ANNEX V

1)
2)
3)
4)

LIST OF BUILDINGS AND FACILITIES

Office space for the project

Office room for Japanese experts with furniture
Telephone line and Internet facility

Other(s) when need arises.
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ANNEX VI
JOINT COORDINATING COMMITEE

1.  Function

The Joint Coordinating Committee (JCC) will be established for the effective
and efficient implementation of the project. JCC will meet every six (6) months or
whenever necessity arises, in order to fulfill the following functions :

(1) To discuss and approve of the annual work plan of the project based on
the approved annual budget in line with the tentative schedule of the
Implementation formed under the framework of the Record of Discussion;

(2) To review the overall progress and annual expenditure of the project as
well as the achievement of the annual work plan mentioned above ; and

(3) To review and exchange views on major issues arising from or in
connection with the project.

2. Composition
[Members of the Kenyan side]
(1) Permanent Secretary, Ministry of Lands
(2) Director, External Resources Department, Ministry of Finance
(3) Project Manager
(4) Deputy Project Manager
(5) Principal, KISM.
(6) Director, Central Bureau of Statistics
(7) Director, Department of Resource Survey and Remote Sensing
(8) Any Others Co-opted member when need arises.

Observer : Director General, Regional Center for Mapping of Resources for
Development

[Members of the Japanese side]
(1) Resident representative of JICA Kenya Office

(2) Japanese experts

Observer: : Representative from Embassy Japan when necessary.
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MINUTES OF MEETING
BETWEEN
THE GOVERNMENT OF THE REPUBLIC OF KENYA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
' ON
JAPANESE TECHNICAL COOPERATION
FOR Y

THE PROJECT FOR STRENGTHENING OF SURVEY OF KENYA
FOR GIS PROMOTION

In response to the request from the Government of the Republic of Kenya, the
Preparatory Study Team (hereinafter referred to as “the Team” ) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA” )
headed by Mr. Yuichi Sugano, visited the Republic of Kenya from 13" to 22™
March, 2006, for the purpose of working out the details of the technical cooperation
program concerning the project for strengthening of Survey of Kenya for GIS

promotion.
During its stay in the Republic of Kenya, the Team exchanged views and had a

series of discussions with the Kenyan authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Republic of Kenya
represented by the Ministry of Lands for the successful implementation of the above-

mentioned project.
As a result of the discussions, the Team and the Kenyan authorities concerned

agreed to recommend to their respective Governments the matters referred to in the

documents-attached hereto.

Nairobi, 21% March, 2006
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Yuichi Sugano Kombo Mwero
Leader of Preparatory Study Team, Permanent Secretary,
Japan International Cooperation Agency. Ministry of Lands.



ATTACHED DOCUMENT

1. PDM
PDM,; (refer to ANNEX II) was carefully assessed and agreed by both sides.

2. Title of the Project
Both sides agreed that the name of the Project is “The Project for
Strengthening of Survey of Kenya for GIS Promotion”.

3. The Cooperation Duration
Both sides agreed that the term of cooperation is two (2) years, starting from
the date of commencement.

4.  Areas of Cooperation
PDM; specifies several areas of cooperation in the Outputs, however, these
areas are to be modified if other important areas are identified at an early stage
of the Project. Relevant personnel of both sides should have sufficient
discussions whether it is proper to include them (areas) into the Project and if
they fit within the framework of the technical cooperation project scheme
before making an agreement on the modification.

5. Assignment of Counterpart Personnel
The Kenyan side agreed to assign appropriate counterpart personnel and make
arrangements/co-ordinations necessary for implementing the Project according
to the request from the Team.

6. Cost Sharing
Both sides discussed the issue of cost sharing of the Project. The Team

emphasized on the importance that the Kenyan side shoulder expenses
‘necessary for the implementation of the Project as much as possible from the
viewpoint of sustainability. The Kenyan side understood the policy of JICA
for cost sharing.

7. Capacity building for map updating
~ The Kenyan side requested that the capacity building for map updating be

included as an activity. The team explained that the “digitizing process” of the
activity in paragraph 1.2 of PDM; will include a practical way of updating of
core data such as roads and urban areas. The Kenyan side agreed.

8. Internet facilities
The Team requested the Kenyan side to provide appropriate internet facilities
for the project before the date of commencement of the project. The Kenyan

side agreed.

9.  The Record of Discussions
Both sides discussed and agreed on the contents of the Master Plan, scope of
the project and measures to be taken for its implementation and finalized the
Record of Discussions (draft). The Record of Discussions (draft), which will
be signed by both sides after the formal approval by the JICA Headquarters, is

attached herewith.




ANNEX

ANNEX I ATTENDANCE LIST OF THE MEETING
ANNEX II PDM;

ATTACHED PAPER

RECORD OF DISCUSSIONS (DRAFT)
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ANNEX 1

The Republic of Kenya Side

(Ministry of Lands)
Mr. K. MWERO

(Survey of Kenya)

Mr. J. K. MATHENGE
Mr. B. M. KUMUNGA
Mr. I.E. R. ODUOL
Mr. B. N. OWINO

Mr. C. N. MBARIA
Mr. J. G. HALAKE
Mr. W. ABUTO

Mr. R. M. MURUGU
Mr. P. M. GOTA

Mr. C. T. MUTURI
Mr. H. M. NGOMO

Japanese Side

(Preparatory Study Team)

Mr. Yuichi SUGANO
Mr. Junichi KANEKO
M. Tsuneo TANAKA

Mr. Tsuneo KUWAHARA
Mr. Noriyuki TSURUOKA

(JICA Kenya Office)
Mr. Masaru ISHIZUKA
Ms. Anne OLUBENDI

ATTENDANCE LIST OF THE MEETING

Permanent Secretary

Ag. Director of Surveys
Principal, KISM

Senior Assistant Director
Senior Assistant Director
Senior Assistant Director

Ag. Senior Assistant Director
Ag. Senior Assistant Director
Ag. Senior Assistant Director
Ag. Assistant Director

Chief Photogrammetrist

Land Surveyor

Team Leader

National Mapping Information Planning
GIS utilization and application planning,
Empowerment of Institutional system
Evaluation Analysis,/Institutional Analysis
Project Planning

Assistant Resident Representative

A

Programme Officer
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