123,0

ISC “Georgian Eleqtrokavshiri™

5544.,3
“Georgian Post™ LTD 670,0
“Georgian centre of phone communication” LTD 195,6
“Georgian TV -Radio centre” LTD 360,4
“Georgian Telecom™ LTD 2328,0
Military detense 30,7
“Telecommunication and Post objects’ exploitation and construction”™ LTD 9,0




JSC “GEORGIAN ELECTRICAL COMMUNICATIONS”

Provides:

| Functioning of the telecommunication system on the whole territory of Georgia; I

| Local, intercity, international telephone service and connection to the mobile operators; J

Distribution of the telephone and TV signals using Radio-Relay and Magisterial Cable
systems;

t Communications via serial numbers;

| Internet and ISDN connections.J

m Number of automatic long distance telephone channels — 1,484

* actual number of lines to be installed - 14,375
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Overview of the Georgian Telecommunication System

JSC “GEORGIAN ELECTRICAL COMMUNICATIONS”

Interconnection diagram of Thilisi:

STM-4 93/98/99

2F, MSP-Ring

66/69

F, MSP-Rind’ g»

63/64 -
' 67/68

2F, MSP-Ring
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JSC “GEORGIAN ELECTRICAL COMMUNICATIONS”

Internal Information Infrastructure of Georgia
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Georgian Electrical Communications Radio-Relay Links
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JSC “GEORGIAN ELECTRICAL COMMUNICATIONS”

Profit and loss (million GEL):




JSC “GEORGIAN ELECTRICAL COMMUNICATIONS”

Contribution to the state budget (million GEL}:

“Telecom Georgia” LTD

Founders of the company are:

1. The Ministry of Communication and Post (now the State Property Management Agency) — 40%
(3404800 USD)

2. Intercity Telephone Connection Center - 11% (936320 USD)

3. Metromedia International Group Inc (USA) ~ 30% (2553600 USD)

4. Bullcom Ltd (Cyprus) ~ 19% (1617280 USD)

Considering shares of the I and II founders, the State owns 51% of the “Telecom Georgia” Ltd.
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“Telecom Georgia” LTD

Main Characteristics of EWSD Stations of Thbilisi and Kutaisi

» Manufacturer - |, Siemens”

. Type — EWSD

. Software Version - V10

- Signalization Type — 1VA, R2, C5, C7, EURO - ISDN

. Number of Subscribers — 1400 (Thilisi) and 300 (Kutaisi)
. Number of Links — 8500 (Tbilisi) and 2200 (Kutaisi)

bl Type of Subscriber Lines — Analogical, Integrated Service
Digital Network (ISDN)

. All other Services which is Provided by ITU recommendations
for Digital Network Stations

- Provide International Long Distance Connection Over Georgia

LTD “Telecom Georgia”

SDH Technology R¥R Link Characteristics

. Manufacturer — Siemens

- Technology - SDH STM-1 155 Mb/pm

- Configuration 1+1

= Route length 303 km

- Frequency Band - 6.4 - 7.1 GHz

. Quantity of Channels 63 X 2 Mb/pm; 3 X 34 Mb/pm
. System is managing.from Thbilisi

ol Terminal and separation equipment — Thilisi, Kutaisi,
Photi, Gori, Alaverdi, Antenna of Kutaisi, Senaki.

" Number of Stations - 11




Overview of the Georgian Telecommunication System

LTD “Telecom Georgia”
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“Telecom Georgia” LTD

Main characteristics of the ground stations of “Telecom
Georgia” operating on the INTELSAT, TURKSAT and
EUTELSAT Space Satellites.

1., INTELSAT” F-2 type Earth station

Diameter - of the antenna - 7.5m

C Frequency Band

Direct connection: : AT&T, SPRINT, MCI (USA), British Telecom (England)

2. ,TURKSAT?” Earth station
Diameter - of the antenna - 2,4m
Ku Frequency Band

Direct connection with Turkmen

3. ,,EUTELSAT?” Earth station
Diameter - of the antenna - 2,4m
Ku Frequency Band
Direct connection with Turkmen




Telecom Georgia interconnection with the Georgian Existing operators

ATAT - 60 SCOTTCO - 30

8T -30
MC! - 104
SPRINT - 60 R ia. Azerbaii A .
g ussia, Azerbaijon, Armenia,
@fh Ukraine, Belorus,
A Greece, Germany

Turkey - 60

=, o7 . .
<z Telecom Georgia
Radio Relay Line
1890
< Thilisi
GEC (Thilisi) 3
" 1162 ——
.Geocell® - 504 ><—> GEC
¥ West Georgia zone
I P cie gia 2, le—s
- I Maztd GIM - 700 el 1] Rastavi 192/209
Akhali Kselebi “Mcgacom® - 96 leo] 126
120
K GEC (Kutaist)
e 165/165 M
<Iberiatel” - 60
Akheli® GEC
. 0 Sukielcom plus* - 90 i I le—s} East Georgia zone
Gudvilcom™ - 60~ les 418574 AL:‘;;IK::’"
. 1
|7 N e
* “figurs” indicate the oumber of 69kMs | Wanex - 0 <] GEC (Achaal 50
channeis in hoth directions, “fraction” :
indicated differcnt directions Georgia Online - 20 {4l
{outgoing/incoming Alkomi - 60
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Telecom Georgia International Traffic Structure

Outgoing Traffic

Incoming Traffic
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Million Min.

Million Min.

Direct Outgoing Traffic

Armenia Azerbaijan Belarus

Direct Incoming Traffic
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“Telecom Georgia” LTD

Dynamics of “Telecom Georgia” Revenue and Expanses
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Dynamic of “Telecom Georgia” Revenue and Budget Fee
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