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The role of telecommunication in Georgian’s integration in the global,
economic and political areas




Overview of the Georgian Telecommunication System

The first precedent of telecommunication infrastructure in Georgia and its
historical meaning

The modern information backbone of the historical “Great Silk Route”, Indo-European telegraphic line, crossed Georgia in
1870.

w — - e .

«

Historical “Great Silk Route”

The first Indo—~European telegraphic line




view of the Georgian Telecommunication System

The geopolitical location of the country as the powerful stimulus for the
development of the branch

Georgia as a Europe-Asia connection bridge, as a powerful factor for the development of different branches in the
countiy ’

l The ability to realize the projects of the world importance in Georgia

l Strengthening of telecommunication corridor, along with the transport and power engineering corridors;

l The influence of global projects on the formation and development of internal infrastructure;

Role of Telecommunication Infrastructure Development in the Formation of
the State Management Platform of Business Processes in the Social and
Economic Spheres

Information Information

TR
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Characteristics of Telecommunication Infrastructure of Georgia

Technology of Informational Backbones
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erview of the Georgian Telecommunication System

Demographic and basic telecom fact sheet in Georgia

Area: 69700km?

Population —4,4 m.
Rural — 2,0 m.
In Thilisi— I m.

Telephone penetration (per 100 inh.): 14,7 (648.480 lines in operation)
Mobile penetration (per 100 inh.): 11,4 (503.619 mobile subscribers)
PC’s (per 100 inh.): 3,5 (156.000 PCs)

Internet users (per 100 inh.): 1,7 (73.000 estimated users)

The Diagram of the Local Telecommunication Service Distribution
in the Country

Thilisi Restof Country | Rural Areas
Teledensity per 100 inhabitants in Georgia 2000




Business and Residential Subscribers in Georgia

Thilisi is the leader for telecommunications subscribers in Georgia. Business subscribers encompass
corporate and Government organisations Residential subscribers encompass Ist and 2nd category
subscribers

More than 70% of all business subscribers are located in Tbilisi

More than 55% of all residential subscribers are located in Thilisi

47 regions are summarized in the section Rest of Region

Number of Residential Subscribers in Main Regions in
Georgia

Number of Business Subscribers in Main Ragions in Georgia
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Around 12% of all telecommunications subscribers in Georgia are business subscribers and around 88%
are residential customers.
More than 90% of all subscribers outside Tbilisi and Kutaisi are residential customers.

i

Revenue and share of the Georgian Telecommunications Market;

There are more then 270 licensed and operational service operators in the Georgian Telecommunication
Market. The total Revenue of the Market is around 290 million GEL.

Market share:

Data
Transfer Cabel TV Local
Scrvice ()pczmmr:i Service
Operators % Operators

2% U%

Mobile

| internationa
Service 1Service
Opcrators Opcrators
62% 14%

Total 100% 289,442 m GEL




the Georgian Telecommunication System

The main telecommunication operators in Georgia

Georgian Electrical Communications (a 100% state-owned company);
Akhali Kselebi;

Akhteli;

Adjara.

Iberiatel.

N

LTD “Georgia Telecom™ (a 51% state-owned company);
Egrisi;

Georgia Online;
Global Erti;

ol Ao

- Geocell; 2. Magti; 3. Megacom; 4. lberiatel.

. Telenet;
. Sanet;

1
2
4. Geonet;
5

. Caucasus Network.
U S |

The Telephone Local Service Market

JSC “Georgian Electrical Communications™ is the biggest local telephone service operator in Georgia,
which serves about 70% of the local telephone service market.

Market shares of Local Service Operators

Ibenateli; 1%

GEC

@ NewNet
0 Akhteli
[ Adjaria
mCGC
Iberiateli

Akhteli; 7%

NewNet; 14%

GEC; 70%




The International Telephone Service Market

There are 11 major players in international telephone service market. Telecom Georgia is the dominant
on this market.

Market shares of International Telephone Service Operators

1,70%

1,60%

4,40%
8.50% Goodwilicom

@ Caucasus Network
O Saktelekom +

O Global One

W Egrisi

15,40% Georgia Online

@ Telecom Georgia
& Others

48,00%

17,90%

The Mobile Service Market;

Georgian mobile sector is characterized by the rapid temp of growing. With a market share of 57%
Magti GSM is the largest Mobile Operator and could have Significant Market Power

Market shares of Mobile Service Operators

20/0

Magti GSM

@ Geocell GSM
00 Megacom

O tberiatel 39%

57%
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