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3-5 1
01 Banteay Meanchey Mongkol Borei Preah Netr Preah 2
02 Battambang Moung Ruessel, ThamaKoul, Bavel 3
03 Kampong Cham Bateay, Or Reang Ov Chejung Prey 3
04 Kampong Chhnang RoleaB’ier 1
05 Kampong Speu 0
06 Kampong Thom Baray 1
07 Kampot Chuok 1
08 Kandal 0
14 Prey Veng Svay  Antor(PV), Kamchay = Mear, | Kampong Trabaek, Peam
Kanhchriech, Pea Reang, Kampong Leav Chor, Preah Sdach 8
15 Pursat Bakan 1
17 Siem Reap Kralanh, Puok Chi Chaeng 3
20 Svay Rieng Kampong Rou 1
21 Takeo Ankor Boei, Bai, Boure Cholsar, Prey | Kiri Vong
Kabbas, Samraong, Treang 7
20 11 31
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31

Digtricts with Large Production and Surplus of Paddy

Production > 50,000 ton/year
Surplus > 20,000 ton/year

Production > 30,000 - 50,000 ton/year
Surplus > 10,000 ton/year

7-4:

VI

7-4

7-4

1- Preah Netr Phresh district
2- Kralanh Digtrict

3- Mongkol Borei digtrict
4- Bavel district

5- ThmaKoul district

6- Puok district

7- Moung Ruessei district
8- Bakan district

9- Chi Chaeng digtrict

10- RoleaB’ier digtrict
11- Baray district

12- Bateay district

13- Cheung Prey district
14- Or Reang Owv district
15- Pea Reang digtrict

16- Kanhchriech district
17- Kamchay Mear district
18- Prey Veng district

19- Kampong Leav district
20- Bati district

21- Prey Kabbas district
22- Samraong district

23- Angkor Borei district
24- Treang district

25- Borel Cholsar district
26- Kiri Vong district

27- Chhouk digtrict

28- Peam Chor digtrict

29- Preah Sdach district
30- Kampong Trabaek digtrict
31- Kampong Rou district
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Regulation of Internal Trade Department for Promotion of Agricultural Goods Central Market
Establishment B.E.2541(1998)

O 1991

a| ( / )

O (Central Market) / /

O 3.2ha 30km
1,000 /
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The Government Decree No0.02/2003/ND-CP of January 14,2003 on Development and
Management of Marketplaces
|

Ministry of Trade, Ministry of Planning and Investment, Ministry of
Finance
Marketplace Management Board

Appendex 10
Camcontrol
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/ (public commercial and industrial markets)
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IMAGE OF OPM FUNCTIONS AS A BUILDING

PADDY MORTGAGE SCHEME |
THRESHING SERVICE ‘,‘—~ ----- Optional Floor
TRANSPORTATION SERVICE !
CLEANING SERVICE
DRYING SERVICE

GL. Ve
BASIC SERVCIE Common Floor

Foundations
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2005

8.6

9

PMS

PMS

()

PMS
PMS

JCA

2004 12

-10

PMS

3-5 11-1

PMS

PMS
2%



8-2

1980

(1,207,000,000 Ridls US$294,416)

MOC

(300,000,000 Riels  US$73,000)

(22,000,000 Riels  US$5,000)

(50,000,000 Riels  US$12,200)

2%

(365,000,000 Riels  US$89,000)
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OPM
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D

8-3:

() a 238

() b 304.117

() c 154,436,253

( 1) d 10,534,555.000

o ) e (=c/d) 0.0147

() f (=ae) 3.49

() g 5,467,695

(%) h(=365(g/d) 18.944

(%) i(=h/12) 1.579
/

() a 323

() b 425.626

() c 234,658,097

( 1) d 19,482,973,803

) e (=c/d) 0.0120

() f (=ae) 4.02

() g (1,104,855)

(%) h(=365(g/d) (2.070)

(%) i(=h/12) (0.172)




323

() b 1,970.190
() c 1,051,236,819
( 1) d 66,313,289,727
1 (W ) e (=c/d) 0.01585
() f (=ae) 5.12
() g 11,907,651.17
(%) h(=365(g/d) 6.554
(%) i(=h/12) 0.546
6.55% (4-6%)
)
OPM 6
2005 9 2006 6
(@
PMS
2005 2006 2
8-4:
Sarvices Unit Sum in Sep-Feb | Annual target | Multiples
a b b/a
Basic ton 3,800 8,000 211
PMS Rid 7,908,750 17,943,750 2.27
Fertilizer month 5 12 240
Transporting ton 8,300 13,950 1.68
Drying ton 3,900 5,300 1.36
Cleaning ton 2,160 2,830 131
Storing Rid 4,575,000 15,750,000 3.44
Threshing ton 1,740 1,915 1.10
PMS

-14




10 2 5 2.40 12 +5
2005 9 2006 2
8-5:
Sarvices Unit Result in Sep-Feb | Multiples| Annua amount
c d cxd
Basic ton 3,385 211 7,143
PMS Riel 303,510, 2.27 688,968
Fertilizer sack 249 240 598
Transporting ton 3,359 1.68 5,642
Drying ton 1674 1.36 2,276
Cleaning ton 371 131 486
Storing Riel 2,492,756] 3.44 8,575,081
Threshing ton 289 1.10 318
(b)
2
8-6:
(%) Ba | Tr Dr | C St | Th | Total
Building C 100 100
Building C-1 100 100
Building A-1 40 40 20| 100
M edium generator 80 10, 10 100
Small generator 80 20 100
Pickup rental 50, 50 100
Forklift rental 20 40 20, 20 100
Electric power Fee 90 10 100
Ba Tr Dr d
S Th
(©
4,070 / 2006 2

-15

2005

9

2006



8-7:

1) BERY~FIOEEHR Rals 4,070 R/
Unit Price Quantity Amount Life Annual Cost/Benefit
Unit Sources Unit Bources R years Riyear $iyear %

Facilities Land 33 ffeq.m local constructor 1,525.0 sqm  Building C (Office) 20,482,275 100 204,823 50.3 03

Warehouse 12.8 $rsg.m " 1,525.0 S.1m " 79,446,400 400 1,986,160 488.0 18

maintenance 5.0 k] g 3,072,320 40 08,305 244 0.1

Floor 104681 At actual cost 10 unt  Buiding C 432,605,167 s0| @52,103 2004 12

maintenance 5.0 % supposition 2,130,258 50 432,605 10.5 0.1

Electricity 3,019.9 $hunit actual cost 1.0 unit. Building C 12,290,903 30 409,700 100.7 0.6

maintenance 5.0 Y supposition 614,550 30 20,485 5.0 0.0

Office Room 5,113.2 $iset actual cost 1.0 set actual quantity 20,810,724 40 520,268 1278 07

ANt Enance 5.0 Yo supposition 1,040,536 40 26,013 6.4 0.0

Vact Husker hopper 5,524.0 $hunit actual cost 1.0 unit actual quantity 22,452,680 10] 2,248,268 552.4 32

maintenance 5.0 % supposition 1,124,134 10 112,413 76 03

Iilling machine 6,613.9 $hunit actual cost 1.0 uit actual quantity 26,018,573 10( 2,601,857 661.4 38

maintenance 50 % supposition 1,345 939 10 134 593 331 03

Rice grader 3,643.2 $undt actual cost 1.0 it actual quantity 14,827,824 10( 1482732 364.3 21

maintenance 50 % supposition 741,391 10 74,139 18.2 01

Medium generator (30%) 1,620.0 $runit 2,026, 1$Aunit*50% 1.0 utit actual quantiby 6,506,982 T 0432 426 231.6 13

maintenance (80%) 5.0 k] 320,540 7 47,121 11.6 0.1

hattery (80%) 376 $hunit 474 /unit*80% 1.0 unit actual quantity 153,032 7 21,862 54 0.0

fuel oil (30%) 2,400.0 Rt actual cost 2,384.6 Lit 6.0hrs/day* 1. 2it/hr* 360days*80% 5,723,136 1| 5,723,136 1.406.2 8.1

Small generator (30%) 1,456.0 $runit 1,820 unit* 30% 1.0 unit. actual quantity 5,025,020 5[ 1,185,134 201.2 1.7

maintenance (50%) 5.0 Yo supposition 296,296 5 59,250 14.6 0.1

fuel oil (80%) 2,400.0 Rt actual cost TTT6 Lit. 3.Ohre/day*0. Olit/hr* 360days*80% 1,866,240 1f 1,866,240 458.5 16

Ficlup rental (50%) 210.0  $fmonth 1420%/month*50% 12.00 months actual quantiby 10,256,400 1 10,256,400: 2.520.0: 145

fuel oil (50%) 2,400.0 Rt actual cost 8775 Lit, Olit/day* 1 05days*50% 2,106,000 1f 2,106,000 517.4 30

Iubricant (50%) 5.0 $imonth  10$/month*50% 12.0; months actual quantiby 244,300 1 244,200 60.0 0.3

Forkdift rental (20%) 160.00  %/month  800%/month*20% 12.0! months " 7,814,400 If 7,814,400 1,920.00 11.1

fuel oil (20%) 2,400.0 Fht actual cost 456.0 Lit. 100it/month™* 1 2months* 20% 1,094 400 1| 1,094,400 268.9 1.6

Iubricant (20%) 2.0 $imonth | 10%/month*20% 12.0! months actual quantity 07,680 1 07,680 4.0 0.1

maintenance (20%) 10.0;  $/month  S0f/month*20% 12.0{ months " 488,400 1 488,400 120.0 0.7

Rate 4,070 B/4
Unit Price Quantity Amount Life Antal Cost/Benefit
Unit Sources Unit Sources F. years Riyear $iyear %

Equipment Office Room Equipments 24,5170 $rset actual cost 1.0 set actual guantity 10,244,190 15 682,946 1678 1.0
maintenance 5.0 Yo supposilion 512,210 15 34,147 8.4 0.0
Noisture meter 301.2 $unit actual cost 1.0 unit ! 1,502,134 7 227,455 3500 03
battery 0.2 $rpiece ! 16.00  pieces  dpiecesfundt/Smonths* lunit* 1 months 13,024 1 15,024 32 0.0
maintenance 5.0 % supposition 79,609 7 11,373 28 0.0
Grain scope 150.9 $iunit actual cost 2.0 units actual quantity 1,228,326 10 122,833 3002 02
battery 0.2 $ipiece ! 3.00  pieces  plecesiunitfyear™ Junits 6,512 1 6,512 1.6 0.0
Test stick 450 $runit " 300 pieces  lactual guantity 540450 15 36,630 9.0 0.1
Iton scale 433.0 $hunit ! 1.0 umt ! 1,762,310 5 332,462 g6 03
S00kg scale 230.0 $unit ! 4.0, units ! 3,744,400 5 748,880 1840 11
Sriall digital scale 4182 $iunit ! 1.0 unit ! 1,706,144 15 113,743 700 02
battery 0.3 $ipiece " 6.0 pieces fpiecesfunit/year 4,884 1 4,884 12 0.0
maintenance 5.0 Yo supposilion 85,307 15 5,687 14 0.0
Ilind digital scale 418.2 $hunit actual cost 1.0 unit 1,706,144 15 113,743 7o 02
battery 0.2 $rpiece " 600 pieces  |fpiecesfunit/year 4,554 1 4,554 12 0.0
maintenance 5.0 % supposition 85,307 15 5,687 1.4 0.0
Siewe 1.483.0 $rset actual cost 3.0 SELS actual quantity 18,107,430 0] 1,810,743 444 9 2.8
Sample bag 712 $rset ! 1.0 et actual quantity 203,854 1 203,854 72104
Steel paletie 5.0 $rpiece " 20! pieces " 203,500 15 13,567 33 0.0
Computer & Printer 2,000.0 $izet ! 0 etz ! 16,250,000 10 1,628,000 40000, 23
Calculator 4.0 $hunit ! 1.0 unit ! 07,630 15 6,512 La 00
Transceiver system 1,093.0 raet " 1.0 set ! 4,468,860 10 446,886 109.8 0.6
Ivobile phone (used) 100.0 $hunit ! 200 units ! §14,000 10 &1.400 00 01
White board 53.0 Fipiece " 3.0 pieces " 647,130 15 45,142 10.6 01
Price hoard 871.0 Ripiece " 1.0;  pieces " 3,544,970 15 236,331 581 0.3
Cash box 340.0 $hunit ! 0 unit ! 2,767,600 a0 138,330 M0 02
Extinguisher 5.0 $iunit ! 3.0 unit ! 100,590 5 21,973 541 00
Ladder 430 $hunit " 1.0 urit " 93,610 15 6,241 15 0.0
Electric power  {Fee (90%) 51.37  $month  [STHmonth*00%% 12.0.  months ! 2,505,402 1| 2,505,402 6154 3@
Battery 346.5 $hunit actual cost 1.0 unit ! 1,410,255 5 282,051 6050 04
Staff Azsiztant manager 20,000.0: R/person/day " 1.0;  person ! 313| daysfyear | 6,260,000: 15381 89
Inspection 6,000.0; F/person/day " 3.0, persons ! 357| daysfyear | 6428628 15705 0.1
Admindstration assistant 6,000.0¢ Ripersondday " 1.00  person ! 357| daysfyear | 2,142.874 526.5 30
Watchman 5,000.0; R/persondday " 1.0, person " 357| daysfyear | 2,857,168 7020 4.1
Total of Expenditure 70,540,365; 17,331.5; 100.0
Serwice Fee 5.0 Rikg actual fre 7,142,920 kgiyear 13,385ton*2.11(annval conversion) 35,714,600 877510 977
PIVE Interest 633,968.0. Riyear 303,510R*2 27annual conversion) 638,968 169.3 19
T ertilizer Basic fee 250.0 Rrsack actual fee 507.6, sacksiyear | 240zacks/Smonths* 1 dmonths 148,400 367 04
Interest 20,400.0! Rsyear 1,700R/month*12months 20400 50 01
Total of Income 36,573,368, 8,986.1 1000
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2) $E T - EROEAR Fate 4,070 R/g
Undt Price Quantity Amount Life Annual Cost/Benefit
Uit Sources Unit Sources R years Riyear $iyear Yo
Facilities  Land 3.3 $isq.m local constryctor 26200 sgm  Building A-1(40%) 3,518,922 100 35,180 8.6 0.0
Warehouse 12.8 $sqm " 2620 sgm ! 13,649,152 40 341,220 338 0.3
s e 500 % 1 652,458 40 17,061 42, 00
Ivachines | Ston truck 13,250.0 $hurit. actual cost 1.0; unit  actual quantity 53,927,500 10 5,392750; 1,3250 4.3
fired ol 2.400.0 Riit " 3,900.0: it 20ltday* 195 days 9,360,000 1 0.360,000: 23008 73
Iubricant 15.0 $/month " 12.0¢ months factual quantity 732,600 1 732,600 130.0 0.8
1 e 15.0 $/month  same as lubricant 12.0¢ months " 732,600 1 732,600 130.0 08
Jton truck rental 430.0 $/month  actual cost 12.0; months " 23,443,200 11 234433200; 57600, 1872
3ton truck rental 480.0 $rmonth " 12.0¢ months " 23,443,200 1| 234437200: 57600 1832
2ton truck rental 370.0  $/month " 12.0: months ! 18,070,800 1] 18,070,8000 44400 14.0
fied ol 2,400.0 Rt " 2,400 1t i12ltday*105days 5,616,000 1 5,616,0000 1,378.0 44
lubricant 12.0 $/month " 12.0¢ months lactual quantity 556,080 1 586,080 1440 0s
maintenance 12.0 $Amonth same as lubricant 12.0; months " 556,080 1 586,080 1440 0s
Picloup rental (50%) 210.0  $fmonth 1 4208/month*50% 12.0: months ! 10,256,400 1) 10,256400: 25200 8.0
fuel oil (50%) 2,400.0 Rt actual cost 87750 lt  Olit'day*105days*S0% 2,106,000 1 2,106,000 51740 1é
Iubricant (50%) 5.00  Pmonth  10%4month*$0% 12.0f months actual quantity 244 200 1 244,200 60.0 0.2
Equiprment  Blue sheet 12.0 Hipiece actual cost 50; pieces " 244,300 3 81,400 20.0 01
Tool set 2153 Broet " 10 st ! 876,271 15 58413 144 00
200kg scale 360,000.0 Riunit " L0 unit ! 360,000 1 360,000 885 0.3
150y scals 240,000.0 Riunit " L0} unit ! 240,000 1 240,000 5000 0.1
100kg scale 120,000.0 Riunit " 4.0;  uit " 480,000 1 480,000 1179 04
Ioisture meter 3012 $hunit actual cost 5.0 units " 7,960,020 7 1,137,274 2794 0.9
battery 0.2 $ipiece " 80.0: pieces 4piecesfunit/Imonths* Sunits* 1 Zmonths 65,120 1 65,120 16.0 0.1
s e 500 % 1 308,046 7 56,864 140 00
Staff Assisiant manager 20,000.0f Riperson/day " 1.0; person " 313 days/year 6,260,000; 1,538.1 4.9
Lahor chief 10,000.0; Ripersondday " 1.0: person " 360 daysiyear 3,600,000 8845 18
Drriver 12,000.0° Ripersonfday " 2.0 persons " 195| daysiyear 4,650,000: 1,149.9 3.6
Loading/unload 8,000.0 R/person/day " 7.0} persons " 195) daysfyear | 10,920,000 2,683.0 85
Total of Expenditure 128,902, 4a6; 31,671.4; 100.0
Service Basic fee 3,500.0 Riton =13 5SRikg 56423 ton  3,350ton*1 Af(annual conwersion) 10.748,064: 48521 362
Distance fee 392.0  Ritondam  |=0.392RMgfom 34,634.6: ton*len 5,64 on* 1 Skm(anmual conversion) 33,176,748 81515 607
Fertilizer  Basic fee 1,694,572.8] Riyear [T06,072R/Smonth* | 2months 1,604,573 4164; 31
Total of Income 54,619,384 13,420.0) 100.0
3 ERY--EAOREAR Rale 4,070 R/§
Unit Price Quantity Amount Life Anmual Cost/Benefit
Unit Sources Unit. Sources R years Ryear $iyear b
Facilities  Land 3.3 $isq.m local constructor 2,275.0; sqm 1,675+600 30,555,525 100 305,555 75.1 n7
Drying hed 16.1 $isg.m actual cost 2,275.0; sgqm " 149,073,935 10| 14,907,393, 36628, 325
maintenance 5.0 ¥ supposition 7,453,606 10 745,370 133.1 1.6
Drainage system 2,755.0 Brunit actual cost L0 unit actual gquantity 11,212,850 20 560,643 137.8 1.2
maintenance 5.0 % supposition 560,643 20 258,032 6.9 01
Machine  Forklift rental (40%) 3200 $/month 800$/manth*40% 12.0¢ months actual quantity 15,628,800 1| 15,628,800 3,840.00 341
fuel oil (40%) 2,400.0 Rt actual cost 012.00 lit 190ktmonth* | 2months*4 0% 2,188,800 1| 2,188,800 5378 48
Iubricant (40%) 4.0 $imonth 10%/month*40% 12.0: months actual quantity 105,360 1 105,360 48.0 0.4
maintenance (40%) 200 $fmonth 50f/month*40% 12.0¢ months " 76,800 1 76,800 240.0 21
Iedivm generator (10%) 2026 $hunit 2,026, 13/ unit* 1 0% 10! unit actual quantity 524,623 7 117,803 289 03
rrainterance (10%) 50 Yo supposition 41,331 7 5,800 14 0.0
battery (10%) 47 Hhunit 47 $Aanit* 10% 1.0} unit actual guantity 19,129 7 2,733 07 01
fuel oil (10%) 2,400.0 Rl actual cost 20810 It E.Ohrsiday* 1 2htde* 360days*10% 715,392 1 715,392 175.8 16
Equipment {4 wheel cart 58.3 Bhumit. actual cost 4.0; units " 040,124 10 04 9132 233 032
Silver bowl 25,000.0 Ripiece " 8.0: pieces " 200,000 2 100,000 246 0z
Basket 13,0000 Fpiece " 5.0¢ pieces " 65,000 2 32,500 8.0 01
Ralce 16,000.0 Ripiece " 13.0¢ pieces " 208,000 1 20,800 5100
Leveler 8,000.0 Ripiece " 8.0; pieces " 64,000 3 21,333 52 0o
Showel 10,000.0 Ripiece " 4.0¢ pieces " 40,000 10 4,000 1.0 0o
2 wheel cart 20.2 $hunit " 0.0:  units " 1,067,765 1 106,776 62 037
1 wheel cart 203 $iunit " 100 unit " 118,641 10 11,864 280 010
Blue sheet 43.0 $iplece " 12.00 pieces " 2,344,320 3 781,440 192.0 17
Water filter 450 $iunit " 100 unit " 195,360 5 30,072 06 01
Tool set 42.0 Biset " 100 set " 170,940 15 11,396 28 00
Staff Assistant manager 20,000.0¢ Ripersonfday " 1.0; person " 313 days/year | 6,260,000, 1,538.1, 137
Drying 6,000.0; Riel/day/person " 2.0 persons " 163) days/year | 1,951,179 479.4 4.3
Total of Expenditurs 45,813,844 11,2565 100.0
6.0 Rielfkg actual fee | 2,276,376} legfyear |1,674ton* 1. 36(annual conversion) 13,658,256, 3,355.8] 100.0
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4 R - 2OEEAR Rate: 4,070 R/§
Unit Price Quantity Amount Life Anmual Cost/Benefit
Unit Bources Uit Sources R years Riyear $iyear %
Facilities  iLand 33 $rsg.m local constructor 262,00 sqm (Puilding A-1(40%) 3,518,022 100 35,189 8.6 0.2
Warchouse 128 $/s0.m " 2620 sqm " 13,640,152 40 341,230 838 2.0
maintenance 5.0 % supposzition (82,458 40 17,061 4.2 0.1
IMachines {Cleaning machine 14,376.3 $runit actual cost 1.0 unit ‘actual quantity 58,511,541 15| 3,900,769 058.4: 234
maintenance 5.0 % suppozition 2,925 577 15 195,038 479 1.2
Borting reachine 300.0 $rundt actual cost 3.00 undt  factval quantity 3,663,000 10 366,300 0.0 1.2
tmaititenatce 5.0 Y supposition 183,150 10 18,315 4.5 0.1
Handy sewing machine 0.5 Frunit actual cost 1.0 unit iactual quantity 120,065 10 12,007 3.0 0.1
maintenance 500 % isupposition 6,003 10 600 0.1 0.0
Forkdift rental (20%) 160.0 $4month 8003/month*20% 12.0: months " 7,814,400 If 7.814.400; 1,920.0: 460
fuel oil (20%) 2.400.0 RAit actual cost 456.0 lit 190tit/month*1 2months* 20% 1,094,400 If 1,084.400; 2689 6.6
Iubricant (20%) an $imonth 10%/month*20% 120 months ‘actual quantity 07 680 1 07,650 24.0 0.6
maintenance (20%) 10.0 $/month 50%Amonth*20% 12,0 months " 488 400 1 4384000 12000 20
Medium generator (10%) 036 Frunit 2,026. 1 $unit*10% 1.0 unit iactual quantity §24,623 T 117,803 28.0 0.7
raintenance (10%) 5.0 Yo supposition 41,231 7 5,500 1.4 0.0
battery (10%) 4.7 Frunit 47 $unit*10% 1.0 unit iactual quantity 10,129 T 3,733 0.7 0.0
fuel odl (10%) 2.400.0 RAit actual cost 2981 lit A Ohrsfday* ] 2lithe*360days™10% 715,392 1 715,392 1758 4.3
Small generator (20%) 364.0 $unit. 1,820/ unit* 20% 1.0 unit ‘actual quantity 1,481,480 5 206,206 718 1.8
maintenance [ 209 50 %  ‘supposition 74,074 5 14,815 3.6 0.1
fuel oil (20%) 2.400.0 RAit actual cost 194.4 lit 3 Ohrefday*0. Olivhr* 360days*20% 466,560 1 466,560 114.6 238
Equipment (Tool set 14.9 $ieet " 1.0;  set  iactual quantity 60,643 15 4,043 1.0 0.0
Btaff Cleaning 6,000.0¢ Rieliday/person lactual cost 2.0} persons " 54| daysiyear 647,716 150.1 3.9
Total of Expenditure 16,652,637; 4,001.6; 100.0
Service  Fee 6.0] Rielkg  |actual fee [ 485,787] kgfyear {37 lton*1.31(annual conversion) 2,914,722 7161 100.0
5) HEY — EZDIBE AR Rate: 4,070 R/§
Urit Price Quantity Amount Life Annual Cost/Benefit
Unit Sources Unit. Sources R years Riyear Piyear | %
Facility Land 3.3 Rizgm local constructor 1,535.00 sqm  iBuilding C-1 20,616,585 a0 206,166 50.7 0.8
Warehouse 12.8 Rizg.m " 1,535.00 sqm " 70,067 360 40( 1,900 1541 49132 73
tmaintenance 10.0 Yo supposition 7,996,736 40 199 915 49,1 0.7
Floor 12,237.1 $hanit actual cost 1.0 unit - Building C-1 40,804,007 500 99A1000 2447 34
thaintenance 10.0 % suppogition 4,980,500 50 90 610 245 0.4
Flectricity 28457 $hanit actual cost 1.0 unit  (Building C-1 11,581,000 30| 336,087 4.0 14
maintenance 10.0 % supposition 1,158,200 30 38,607 95 0.1
Iachine Forklift rental (20%) 1e0.0 $imonth F00%/month*20% 12.0° months " 7,814,400 1] 7,814,400: 1,020.0: 28.4
fuel ofl (20%) 24000 Rt actual cost 456.00 K 190litmonth* 1 2months* 20% 1,004 400 1| 1,094.400f 263.9¢ 4.0
Iubricant (20%) 20 $émonth 10$/month* 20%% 12.0: months ‘actual quantity 07,680 1 07,680 24.0 0.4
maintenance (20%) 0.0 $month 505 Amaonth*20% 12.0 months ! 438,400 1 4384000 120000 1.3
Equipment. Found wood 0.200.0 $ranit actual cost 1.00  unit " 37,444,000 15| 2496 2670 4133 9.1
tmaintenance 5.0 Yo supposition 1,872,200 15 124,813 307 0.5
waste oil 78,1000 it actual cost 100 unit  :actual quantity 78,100 5 15,620 3.8 0.1
Tag for paddy sack 214,000.0 R/unit " 1.0{  unit " 214,000 1 214,000 516 0.8
Electric power Fee (10%) 57 $imonth 578/ month* 10% 12.0 months " 178,388 1 278,388 6.4 1.0
Staff Labor chief 10,000.0: FRipersonfday iactual cost 1.0 person " 360| days/year | 3,600,000 834.5] 132
Storing (wornen) 6,000.0; Rielfday/person " 2.0 persons " 360| daysiyear | 4,320,000 1.061.4: 158
Watchman 5,000.0; Ripersonfday " 1.00 person " 360| daye/year | 2,880,000 F07.41 105
Total of Expenditure 27,340,619¢ A.719.8; 100.0
Service Fee | [ 8,575,081 12,492, 756R* 5 44(anmual conversion) 5,575,081 2,1069 100.0
o) S - ZOE AR Rate 4,070 R/
Uit Price Quantity Armount Life Antnal Cost/Benefit
Unit Dources Unit Dources R years Fiyear | $iyear | %
Facilities  {Land 33 $isg.m Incal constractor 131,08 sgm  Building A-1 (20%) 1,750,461 100 17,505 4.3 0.3
Warehouse 118 $isg.m " 131.0¢ sgm " 6,834,576 400 170,614 41.9 33
maintenance 10,0 Yo supposition 682,458 40 17,061 4.2 0.3
Iachines iThresher 1,100.0 $ronit actual cost 400 unit Gactual gquantity 17,908,000 15| 1,193,867 29330 231
fOAITENANC e 500 % supposition 595,400 15 50,693 147 1.2
fuzel oil 2,400.0 Rt actual cost 30800 ltfyear 7 Shitfday*S3days 055203 1| 055203 2347 185
lubtricant 1,800.0 Rt ! 13.9¢ fitdyear 13 55t 005 fuel) 35,074 1 25,074 6.2 0.5
Tiller 2,000.0 $hunit ! 1.0;  unit  cactual guantity 3,140,000 15] 542667 1333 10.5
frAifitenance 500 % supposition 407,000 15 27,133 6.7 0.5
fuel oil 2,400.0 Rt actual cost 238.8! hifyear 4 Shitfday*S3days 573,122 1| 573,122: 1408 111
Iybricant 1,500.0 Rt " 8.4: hifyear (3. 501000 fuel) 15,044 1 15,044 37 0.3
Equipment :Blue sheet 120 $ipiece ! 3.0: pieces ‘actual quaniity 146,520 3 45,540 12.0 0.
Container 10,000.0 Rielmt ! 6.0 unilg " 60,000 10 6,000 1.3 0.1
Tool et 80.0 $iset " 1.0¢  set  aciual quantity 335,600 13 21,707 53 04
Staff Threshing (operator) 3,000.0¢ Rielday/person " 2.0¢ persons " 53| daysfyear 349,069;  208.8; 16.5
Threshing (assistant) 6,000.0¢ Rielday/person " 2.0¢ persons " 53| daysfyear 636,803 156.5; 143
Total of Expenditure 5150403 1,267.7; 100.0
Service éFee | 15.0 Riellkg éactu.al fee | 318,401 legfyear éQSDtnn”‘l L 0(annual cotwversion) 4776,015¢ 1,173.5 100.0
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1

2,520 15
1,920 1
517 60 0.3
2)
3 11,520 36
4,440 14
1 2
3)
3,840 34
3,663
10 2
4)
1,920 47
958
20
5)
1,920 29
1,061 16 OPM
2 1 C1
1 C 1
6)
293 23
19 1 2005 9
6 2,400 2 056 Nit
1 17,332

1/10
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235
2006

2
10



2,883 0.71 /it 2 2,250 0.55 /lit
(d)
45 30
10
Benefit/Cost
B/IC 1 B/C 041
15
OPM
3
8-8:
Servicel Ba Tr Dr Cl St Th Totd
Totd usb 8,986 13,420 3,356 716/ 2,107 1,173 29,758
Benefit % 30.2 45.1 11.3 2.4 7.1 3.9 100.0
Totd usb| 17,332 31,671 11,256 4,092 6,720, 1,268 72,339
Cost % 24.0 43.8 15.6 5.7 9.3 1.8/ 100.0
B/C 0.52 0.42 0.30 0.18 0.31 0.93 0.41
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9.1

1)

2)

3)
9.2
()]

200
200
(

/
150- 200

IX 1

100- 200

200



(Social Enterprise)
NGO/ /

IX 2



9-1:

> 1 /2
> > >
/ INGO / INGO /
(2,000-3,000 ) (2,000-3,000 ) (5,000 )/ (1ha)/
(4,000 -5,000 )/ / (4,000 -5,000 )/ / / / (0.5ha)/
/
10% 10% ( 10% (
(1 ) ) 10-20 )
50-100 ( 50-100 ( 100-200 ( )
5-10 ( 5-10 ( 10-20 (
) ) )
35 35 5-10
10-20 10-20 40-50
/
/
/ / / /
/
/ /
/
/
(2
2
/ (30-50 )




2004 (rice bank, farmer community creator, paddy and cash

credit) 5
20,000 2,560 6,000
10 5-10
/
1
( 2 )
( 12 )
2
/
Battambang
District Road 4
(Laterite Road)
National Road No. 5
e X‘
i : [ Roleang village
: ----------------- 10 km : (Bakan district)
Railway :
9-1 i
Ve
Poursat
NGO OPM



MOC/PDOC

50

25
) 2-3
/ )
/
( /
2
5
2 km
40 km
(800 )
10
MOC/DTD
2006 4 24 15
/ / /



(1 / / ) 5
1 11 (100 )
(4-5ha)
100-200
(
2005/06
/
1
2
( - - )
( / / / )
PDOC/PDAFF/



Kampong Trabaek

Road No. 11

mall River

ekong Rriver

9-2:
/
/
/
/
(Agricultural
Marketplace) (Wholesale and Export Marketplace)
82.6 ha / /

BOT(Built-Operate-Transfer)
MOC

BOT

IX 7



Planned new border

checkpoint at Palilav-O Neana

Planned Asphalt Highway

Connecting National Road No. 5 To NationaRoad No. 5 ;I

Source: Chhay Chhay Investment

9-3:
5 / / / /
/ / / -13 9-4
9.3
1)
/ MOC 2006 3
PRAKAS( ) DTD/PDOC
PDOC /
OPM
OPM
MAFF
/
( / )




/ / MOC  2006-10
( )6 ITC(International Trade Centre) 300

)

30
(de facto standard)

2000 (2006 )

MoC 2010

IX 9



DTD
(Board of Director)

PDCC (3-5 )
/ Wol esal e Mir ket
MOO DID
MO DID
v
PDCC (3-5 )
H ce Bank
MO DID
MO DID PRAKAS
PDCC v (3-5 )
MXTJ DID
MO DID
PDCC v (3-5
)
/ / PDOO PDAFH
MO DID

MO DID  PRAKAS

X 10



©)

4)
OPM 5,600
5 2 1 2 1
5 3
2
9-2:
. . Ton/ Distance Fuel
Collecting & Ddliver Laborers Derson it ver day | eficiency | quartity
ton/time | times/day ton/day | Driver Stevedore | Sum | /day | km/time | km/day knvlit lit/day
5ton truck 5.0 4 200/ 1 3 4 5.0 30.0f 120.0 5.4 222
2ton truck rental 2.0 4 80 1 2 3 2.7 30.0f 1200 9.0 133
2ton truck (used) 2.0 4 80 1 2 3 2.7 30.0f 1200 9.0 133
Total / Average 3.0 12 36.0 3 7 10 3.6 30.0] 3600 7.4 48.8
1 4 15km
1
4
8

IX 11




Transporting

Land
Warehouse
maintenance
Ston truck
fuel oil
lubricant
maintenance
2ton truck rental
fuel oil
lubricant
maintenance
2ton truck (used)
fuel oil
lubricant
maintenance
Blue sheet
Tool set
200kg scale
150kg scale
100kg scale
Motsture meter
battery
maintenance

Ezpend. Facilities

Machines

Equipment

Staff Driver
Loadingfunloading
Total with Depreciation
Total without Depreciation

Income  Service Basic fes
Distance fee
Fertilizer  Basic fee
Tatal

B/C with Depreciation

B/C without Depreciation

33
12.8

13,250.0
24000
120

120
370.0
24000
10.0

10.0
26000
24000
10.0

10.0

120
2153
360,000.0
240,000.0
120,000.0
3912

0.2

12,000.0

&000.0

35000
3920

9-3:

Unit Price

Unit
$isgm
$egm

$iuntt
Rl
$lmonth
$imonth
$imonth
Rt
$lmonth
$imonth
$iuntt
Rl
$lmonth
$imonth
$piece
$iset
Rfunit
Rifunit
Fhunit
$iuntt
$ipiece

R/personfday
Riperson/day

Riton
Ritonfkm

Sources
local constructor

actual cost

same as lubricant
actual cost

same as lubricant
actual cost

same as lubricant
actual cost

actual cost

=3 5Rfkg
=0 392Rfkgfkm

56423
84,634 6

1,694,572.8 Riyear

Rate: 4,070 Rf§
Quarntity Amount Life
Ut Sources R Fears
sam  Building A-1 (40%%) 3,515,922 10|
so.1m 5 13,648,152
% supposition 682,453
unit  actual quantity 53,927.500 0
Lit 22 2lit/day* 1 57days 8,364,960 1 364,
manths  actual quantity 526,080 1 526,080
months " 586,080 1 586,080
months Y 18,070,500 1 18,070,800
Lit 13 3hit/day* 1 57days 5,011,440 1 5,011,440
manths  actual quantity 488,400 1 488400
months " 488,400 1 488400
units Y 10,582,000 4
Lit 13 3hit/day* 1 57days 5,011,440 1 5,011,440
manths  actual quantity 488,400 1 488400
months 1 488,400 1
pieces ! 146,520 3
set " 876,271 5
urdk 5 360,000 1
i " 240,000 1
unit i 120,000 1
units " 4,776,552
pleces dplecesiunit/Fmonths*Junits*1 2manths 32,072
% supposition 238,823

persons plan
persong

ton  3,35%o0n*1.68(anmal conversion)
ton*km  5,642ton* | Skm(supposition)
F06,072R Smonth* 1 2months

IX 12

157 daysfyear
157 daysfyear

5,652,000
8,792,000
64,042,342
54,838,652
19,748,064
33,176,748
1,694,573
54,618,384

Annual Ezxpend./Income

1,388 88
2,160
15735
13474
4,852 362
8152 607
416 31
13420
0.85
100

100.0

Depreciation



er-

9-4:

7/31/2006
/
( 5-10 I ( 81.35ha FIRR11.93-16.42% | PFI/BOT( PFI/BOT(
) 10-20 ) / / ROE 24.35-34.44% )
/ / ( ) )
( 1-2 / 2ha (
) / ) 80x32m ) / (
/ 0.6ha
)
( 5 I« (
) ) ) /

/
/

( 10-20 / ( 4-5ha ( BOT( BOT(

) 1-2 / 5,000 ) )
) / 1lha
0.5ha
( 0.5-1 / NGO
) / ) 3,200 OoPM MQOC/ JCA
/ 1,800
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66 1
MOC OPM
Aus Aid
OPM
10.2
OPM
OPM
1 ( OPM) 53 |/
26 (49%) 09  (17%) 1.8  (34%)
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OPM

10.3

OPM

OPM
1)

OPM

OPM

X-2

2)

OPM



10.4

10.5

OPM

OPM

OPM

X-3

OPM

OPM

OPM



1.1

1995

5%

(

)

X1-1

100

(
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MOC
(2006-2010)
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)

2006

3

XI-2
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)

1 31 MOC

/
/
/
/
3)
/
NGO/
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(4)

I I

XI-3



©)

(6)
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MOC

MAFF

MAFF

X1-4
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