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Study Area & Nominated Sites
as Pilot Projects

| — Target Districts

for Feasibilitv

®

Otdar Mean Chey
u

Kaoh Kong
u

Province Capital
National Road

Nominated Pilot Project

Provinces listed in Black Italic: Target 13 Provinces

Preah Vihear

Mondolkiri
]

Chhnang




11
12
13
14
15

2.1
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2.3

3.1
3.2
3.3

4.1
4.2
4.3
4.4

51
52
53
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5.6

6.1
6.2

7.1
7.2
7.3

FIS
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1.1

1970
1995
(2000/ 01)
2003 3 24

(SW MN (9

1.2
13 3
1.3
24

13



13 HS
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HS
1.4
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2.1

() Wot Season Rice (Rainfed)
Exsisting Irigated Area

(Two Creps Excopt Takeo East)
Potential Irigated Area
Wet Saason Rice (Ramfed)

@ [inhe
{0.5-3.0m dnth for | or more months)

. Recassion Rice
{Dry Seazon)

Source: Land Use Map Unit, 1999, MAFF ans Pracipitation
2-1:
13 13
2-2 92.5% 93.1%
2-1
2-1 (2001/02-2005/06)
2001/02 2002/03 2003/04 2004/05 2005/06
(ha) 2,192,873 2,113,215 2,314,285 2,374,175 2,438,037 2,286,517
(ton/ha) 2.07 1.92 2.10 2.00 2.48 2.00
(ton) 4,099,016 3,822,509 4,710,957 4,170,284 5,986,179 4,557,789

Agricultural Satistic Year Book, MAFF

-1



2005/06

2-2: 13 (2001/02-2005/06)
2001/02 2002/03 2003/04 2004/05 2005/06
(ha) 2,065,006 | 1,960,424 2,134,498 2,181,850 2,235,033 2,115,362
(ton/ha) 217 1.94 2.08 1.95 2.45 212
(ton) 3,866,901 3,562,879 4,343,935 3,902,743 5532570 | 4,241,806
Agricultural Statigtic Year Book, MAFF
10 20% 2ton/ha
2005/06 (5,986,179 ton) ( 43% )
26%
1.7
87% (rain fed lowland rice)
(deep water rice) (rain fed upland rice)

13%

2.2

1995

(flood recession rice)

-2

25%

(irrigated lowland rice)




MAFF

143.0ky /
MAFF
MAFF 2-3
92 () 20% 2005/06 34.4%
2-3: (2000/01- 2005/6)
2001/02 2002/03 2003/04 2004/05 2005/6)
( /ton) 4,099,016 3,822,509 4,710,957 4,170,284 5,986,179
(13%) 532,872 496,926 612,424 542,137 778,203
( /ton) 2,282,332 2,128,373 2,623,061 2,322,014 3,333,104
( 64%) 3,566,144 3,325,583 4,098,533 3,628,147 5,207,976
13,413,870 13,792,778 13,542,410 13,327,946 14,080,653
(143kg/ ) 1,918,184 1,972,367 1,936,565 1,905,896 2,013,533
( /ton) 364,148 156,006 686,496 416,118 1,319,571
( /ton) 568,981 243,759 1,072,644 650,184 2,061,830
Agricultural Statigtic Year Book, MAFF
24 2-2

-3




2-2:

H Paddy Balance (Surplus or Deficit) H Provinces listed in Red Italic: Target 13 Provinces for F/S

Otdar Mean Chey
[ ]

Banteay
Mean Chey

u
Preah Vihear

Siem Reab 2T

Thum
"\

o

Mondol Kiri

Kaoh Kong

Surplus of Paddy paddy tons
= Paddy for Consumption Food Requirement

o Surplus: less than 30,000
Provincies in '
Paddy Surplus Surplus: 30,000 200,000 tons

Surplus: more than 200,000 tons

B Province Capital : provincies in Defict less than 30,000 tons
National Road Kiong Kacb, { ot e 5000 s
13 2-4
2-4 13
Province 2001/02 2002/03 2003/04 2004/05 2005/06
Battambang 84,970 35,177 169,403 181,181 297,625
Kandal 486 (26,823) (8,777) (43,936) 21,142
Kompong Cham (26,158) 13,067 12,508 (17,497 130,081
Pursat 50,064 41,378 23,855 22,309 74,817
Prey Veng 181,644 211,502 324,916 214,878 545,709
Banteay Meanchey 120,291 34,797 113,039 138,877 188,633
Kompong Thom 30,298 27,670 (2,416) 2,036 124,478
Seem Reap 108,345 21,089 35,441 55,673 85,261
Takeo 149,235 220,681 337,769 347,019 476,352
Kompong Chhnang 56,266 47,300 50,069 34,248 106,358
Kompong Speu 4,675 (73,589) (1,923 (95,869) (2,394
Svay Rieng 88,289 16,998 154,497 97,380 108,277
Kom Port 70,155 28,573 115,838 11,541 118,322

s Agriculturd Statistic Book, MAFF, n.b. deficitin ()




2.3

(Province) (District) (Commune) (Village)
(Governor)
(Council)
(Family Book) ID
MOC (PDOC)
MAFF (PDAFF)
/
2001
NGO
( )
4 (50-100 )
NGO
3.0% 1 80,000
/50kg 5 92,000

-5



-6

1-COM (

100kg
)



3.1

18-19%

-1

18-19%

20-30cm



11-12 4-5

1.5ha 30 () 1.0 1.0
1.0 15-20 7
1-2
1 (60-90kg)
()
(0.1-0.2kg/ ) 1kg !
1 100kg
( )
( 1 )
14-15%
1 70kg/ 500 /kg 14 (2-5kg/
)2.9-7.2 4.3-8.6% 475-460  /kg

-2



11-12

3.2

2000/01

-3

(

)



2-3

(22-25%) (1-2%)
18-19%
18-19% 1
( I )
18-19%
(14-15%) (0.5% )
2000/01 31
32
3-1:
w.b.
(2000 45 ) 19.3 3.01 9.65 2.38 1.85 6.31 79.41
SD.o 6.20 6.38 12.62 221 1.68 2.40 7.34
(2000 1012 ) 18.4 3.95 11.62 1.18 1.00 3.44 83.92
SD.o 5.28 7.61 12.00 1.73 1.46 2.56 8.39
IR mixed
3-2:
w.b.
(2000 45 ) 14.2 6.56 23.91 2,23 4.10 8.07 83.37
SD.o 0.96 3.09 9.54 2.29 1.31 2.64 6.76
(2000 1012 ) 15.3 7.43 21.49 0.33 1.75 5.00 91.99
SD.o 253 5.84 8.27 0.34 1.01 2.34 7.46

-4



3-3:

20
()

-5




OoPM

L J
C )
L J
100
33
3
2

89

-6

46

100 km




11

46

37

3-1:

-7

LYl 2

2002/03



32 (7 )

Rice M ovement 2005 2006 Lao

* " Odor Mean Chey

Preah,Vihea

Ratanakiri

Steung Treng

Siem Reab

Vietnam

Kampona Speu

—’ Border trade and contraband trade
M ain movement
—_— Import/ export of white rice

from Thailand/ Vietnam and supporting rice

3-2: 2005/06

Camcontrol

2-3 WFP

-8

MOC



3-3

100-150

/1

-9

2005/06

12

150-200



Conceptual Map of Paddy Transaction Point to Neighboring Country

Mondolkiri
@

VIETNAM

@  Province Capital
O District Capita
— Nationa Road
----- Rural Road
®  Paddy Shipping Point
@®  Milled Rice Importing Point
A

A
* Ho Chi Mirh Point in Vietnam

(Dong)

( ) 2004 2 2006 7 IR

3-4 2004 5 2006 3 500 kg

43

2 3 225 521
270 534 51 2005 10
9 100
19 13 3 5 1
FOB FOB
FOB

11-10



Paddy Price Information (IR variety)
from Neak Leung

-11

800
750
700 g
g 650 8
€ a0 8
3 wd b=
5 550 D , A /| 180 =
2 s 5 l' “L‘k L\: 160 O
g qf' R V/
450 = 140 g
400 120 %
350 L L L L L 100
PP R IFP PR P SFF PP B TP ® P B FERE D
Date
= = = Buy — Sl —sa=— WR 10% broken —— WR 25% broken
3-4: FOB
4 2000 2006
35 9 10 11 1
11 1
2005 11 12
Monthly paddy price flucation (Mixed variety)
Prey Veng Province
800 2000
2001
700 - _ — -e— - 2002
600 L —a — /j:_:bt—o—__.
- P E——— ’*,x e S, 2003
< 500 = - a? n — . — 2004
& PR atinind R — = — 2005
w00 &2—¥"-—, - - O | o
I
300 +—o—=F=— o o —
200 : : : ‘
Jan Feb Mar  Apr May Jun Jul Aug Sep Oct Nov Dec
Month
3-5:
4
2006
()




100 kg Prey Veng Takeo Battambang Banteay Mean
Chey

Milled Rice Wholesale Price (Mixed Variety)
Information from each Province

1,500

1,300 [ [

N = b S
900 & E/W ,M / \ < N4 Pripatt
700 At

Riel/kg

b T
T o e e e L s e e e e L e s s e e e e e e e e B . e e s s e s e e B L . s e L e
ﬁgsgﬁzi’&ssrﬁ;ggﬁziﬁssgiﬁgs
Date
2004 ‘ Prey Veng —+— Takeo ‘ 2005 2006
—&— Battambang —=&— Banteay Mean Chey
3-6:
3 4
3-4:
Banteay Mean Chey 51
Battambang 55
Pursat 24
Prey Veng 29
Takeo except capital 16
Kampong Cham 18
Kampong Chhnang 0
Kampong Speu 59
Kampong Thom 6
Kampot 3
Kanda 5
Siem Reap 23
Svay Rieng 0
289
(2004 2 )
5 50

-12



1/
2,000,000 3
200,000-400,000

3,400
100

Federation of Cambodian Rice
Association

MOC Kamplimex(

1995

9 390

2
600,000
800,000-1,000,000
8 / 330 / 5,280
295 =1,000,000/3,400

Millers Association National Cambodian Rice Millers

(1985)

PDOC

1995

-13



)

ASEAN

Trade Company)

MOC

(2001

10

2001 7

1 )

MAFF

26

3,000

(National Committee for Disaster Management, Council of Ministers)

MAFF/MOC

No.2

MAFF
/

(PDAFF/PDOC)
MOC

No.1, No.2
MOC

-14

(300

(

)

)

(
GTC(Green

No.1



MAFF/MOC

12

75-80%

5,000

[1-15




1-16



4.1.

4.1.1

1995

4.1.2



4.2 FIS

H'S
(12

OPM

13



41. HS , 2002/ 03
Mongkol Borie (BTMC) Moung Ruessei (BTB) Kanh Chhriech, Sithor
Thmar Koul (BTB) Bakan (Pursat) Kandal, Pea Rang, Kam Chae
Bavel (BTB) Mear, Prey Veng, Kampong
Leav, Peam Ro
(ton) 192, 962 144, 432 283, 866
(ton) 78, 404 56, 353 96, 272
63 21 26
1, 000
20- 30%
Source: PDARH
OPM
F'S 3 OPM
GTC
4
2
4-2: (2002/03)
(ton)
Kanhchriech 8 97 60,647 13,251 37,868
Prey Veng 11 138 108,496 20,767 36,685
Kampong Leav 8 42 45,573 9,021 43,791
Peam Ro 8 41 41,125 9,026 29,568
Pea Rang 11 83 122,873 24,046 45,453
Sithor Kandal 11 60 64,692 13,879 22,883
Kam Chae Mear 8 129 77,432 17,056 41,353
65 590 520,838 107,046 257,601
MAFF, SEILA




4.3

43.1
® OPM
® OPM
432 13
OPM
OPM ( 1
OPM
OPM
4-3: OPM
(4-5 )
3-5
(2 ) 1
01 Banteay Meanchey Mongkol Borei Preah Netr Preah 2
02 Battambang Thama Koul Bavel
Moung Ruessei 3
03 Kampong Cham Bateay, Or Reang Ov Chejung Prey 3
04 Kampong Chhnang Rolea B’ier 1
05 Kampong Speu 0
06 Kampong Thom Baray 1
07 Kampot Chuok 1
08 Kandal 0
14 Prey Veng (Svay  Antor), | Kamchay Mear, | Kampong Trabaek,
Prey Veng Kanhchriech, Pea | Peam Chor, Preah
Reang, Kampong Leav | Sdach 8
15 Pursat Bakan 1
17 Siem Reap Kralanh Chi Chaeng
Puok 3
20 Svay Rieng Kampong Rou 1
21 Takeo Ankor  Boei, Bati, | KiriVong
Bourei Cholsar, Prey
Kabbas, Samraong,
Treang 7
3 17 11 31




4 4 OPM

43.3 OPM

(1) OPM

(OPM

4-4:

3-5

OPM

OPM




District Commune

OPM
(2) OPM
OPM
:10,000 ton :90~120 (2 )
:200 ton / 40 ton/
:5,000 ton () 5,000 m2 (5,000 ton / 1.5 ton / m2/ 66%)
/ ( ) 2,500 m2(0.03 m x 2,500 m2 x
0.6)
/ 50 m2
OPM
3)




NGO
NGO OPM

OPM NGO

( ) PFI

(4)

OPM

2004

4.4

4.4.1



. Vo

442

FIS
(2004 12 -2006 3 )
(2005 12 -2006 2 )



51

511

512

52

521

1)

2)

2004

9

12

N3O NPO

V-1

14

2006



522

5-1
5-1:
/
M
oV (
. ) 500kg 1/ 200
)
o M
3 4%
4,000 5000 /
30 50 /
2,500 m
M
1%

V-2




2006 9 KR2

2006

10

2,000

V-3




1
e d 2
5riel/kg
5riel/lkg — 8riel/kg 2
13riel/kg
1/35 - 1b5riel/kg 2
1/32
(0.215 km-riel x €km +
2riel)/kg - (0.392 ( 14 ) 77
km-riel x &km +2 4
riel/kg)
6riel/kg
Pursat Battanbang 4.5
5riel/kg
6riel/kg 8
3 4¢e
1.2riel/kg - 1.5riel/kg 1.4riel/kg 1.8riel/kg
/
2005 10
2/
7
/
2/
523
(1)
Prey Veng 14km 11

V-4



30 7districts

20km
35km 10 /
500 1, 000kg/ 20km 7
11 50
2004- 05 1 2005- 06 2 2
2004- 05 11 2005- 06
7 10
2005- 06
1
(2)
PDOO PDAFH
3 v
/ N3O
N3O
(3
2005- 2006
2006 6 30
OPM
OPM
OPM
OPM

V-5



OPM

2005 5

2006 1

2, 000

Result of Operation 2004-05
4,000 400.0
s Handling amount Result
4% =8 — Handling amount Accumulation
1~ esul I
3500 —O—I(ﬁoormte)Accunulallon (Resuit) 3500
2’ 000 —&— Outgo Accumulation (Result)
3,000 300.0
E 2,500 — 2500
= _ - -
é E &
£ 200 — 2000 §
g -_— =
£ a4 s
E - -~ ,‘______‘/‘/‘
T 1500 150.0
g //-
1,000 P g — 1000
500 + / 50.0
/
7,000 8,000 / N .
Dec Jan Feb Mar Apr May Jun aul Aug
Month
Plan and Result of Operation 2005-2006
8,000 l— 4000
[ Transection Plan
[ Transection Result
7000 1. o . Income Accumulation (Plan)
—e— Income Accumul aion (Result)
6,000 41~ -4 - Outgo Accumulation (Plan) 2000
= —a— Outgo Accumulation (Result)
=
‘é’ - -m - Transaction Accumulation (Plan)
é 5,000 | —— Transection Accumulation (Result)
< =
2 3
g ['4
£ 4000 2000 §
E}
3,000
2,000 100.0
1,000

V-6




5-3:

List of Paddy Transaction Amount by district (sellers)
From 14 December 2004 to August 31, 2005

2004-05 2005-06

List of Paddy Transaction Amount by district (sellers)
From September 1, 2005 to August 31, 2006

Province District No. of lots | Quantity (kg) R:;Of Province District ’\:;sof Quantity (kg) R:;Of
Prey Veng Provincial Sub-total 2,605 | 1,696,905.3 Prey Veng Provincial Sub-total 4,010 2,952,141.3
Kam Chay Mear 50 59427.3 3.40%) Kam Chay Mear 277 299,476.5 9.73%
Kanhchriech 154 137,187.8 7.85%) Kanhchriech 815 535,276.1 17.39%
Peam Ro 22 6,298.6 0.36%, Mesang 5 279.0 0.01%
Pea Reang 1,687 909,494.3 | 52.05% Peam Chor 1 26.6 0.00%
Prey Veng 432 251,439.4 14.39%) Peam Ro 2 2,279.1 0.07%
Kampong Leav 142 263,221.9 15.06%) Pea Reang 1,154 827,047.5 26.87%
Sithor Kandal 118 69,836.0 4.00%| Prey Veng 1,607 1,145,500.5 37.22%
Kompong Cham Provincial Sub-total 73 50,361.3 Kampong Leav 34 31,377.5 1.02%
Ou Rang Au 73 50,361.3 2.88%) Sithor Kandal 115 110,878.5 3.60%
Grand total 2678 | 1,747,266.6 | 100.00%||Kompong Cham Provincial Sub-total 35 125,658.9
Average paddy-in amount (kg/lot) 654.4 Cheung Prey 2 2,572.4 0.08%
Re-selling amount at OPM 854 713,789.5 Ou Rang Au 33 123,086.5 4.00%
Ration of reselling, using mid-trader : 40.9% Grand total] 4,045 3,077,800.2 | 100.00%
Total handling amount 3,524 2,461,056.1 Average paddy-in amount (kg/lot) 760.9
Reselling Amount :I 2,946 | 2,040,376.1 “
Average amount of handled lot (kg/lot) : 698.4 Ration of reselling, using mid-trader : 66.3%
Total Handling Amount (kg) 6,991 5,118,176
Average amount of handled lot (kg/lot) : 732.1
The number of sellers (farmers/ collectors) : 2,054 The number of sellers (farmers/ collectors) : 2,949
The number of village : 91 The number of village : 128
The number of communue: 26 The number of commune: 37
The number of district: 8 The number of district : 11

Prey Veng
Khan Chri ech

Pea Reang Konpong Leav

20km (7 )

65 20km

22 )

34 52 )

590 127 (

24
53, 500

2,949 107, 000

(2003-4 PDAFF) 20km 4.8

43



5-3
2004

1

12

2,970
100, 000 200, 000
4 6

20km

Somaly, Kounsrov, sticky:

IR, mixed, Banlapdov, Thamor

2 (50 100kg/lot) (1ot) 1
654kg 761kg
a1
5
2006 7 200 300
a1
3 5
Monthly Financial Balance of Svay Antor OPM
(December 2004 to August 2006)
2004 2006 2006
12 1‘2‘3‘4‘5‘6‘7‘8‘9‘10‘11‘12 1‘2‘3‘4‘5‘6‘7‘8
10
5 -
A ‘?‘\‘ ‘ " i) T’"“\‘_.""“‘.‘ L ‘.‘_.‘—'.'~l..‘._.‘—”~"‘—o‘"‘ LI X L..“_L-’f]"‘
5 5 . - . + °
S ol A / \ PAC/
INrSTAY VA
NAVAY, b
2006 >
» —e— With vehiclerental fee
---e--- Without vehiclerental fee

V-8




2006 4

2006 3

2
1
500, 000 600, 000ri el / nont h v
3
5 10
20 30
2005 12 2006 2 3
68. 4
v
v 18 / 2,000 x 0.03 x 0.6 x
0.8 x4 1 0.75 v 31
31x90 2,800 10 11 1,200 3 9
1, 600 5, 600
66
45 50 15 /
0.8 /
2,800 (2,800 x 0.5x 0.8 = 1,100 1,200
17 500 600
1,100 1,200 600
600 x 3 90/ 17 = 3,200
10 11 3 8 6, 000

V-9



50mllionriel

M
2
800 1,000kg/
1
2 3 8
1 2005 1
2 US$89, 000. -
66%
145 303 3
5.12
10 1 60 12 1

V-10



o 10 11

US$89,000 x 4,100riel/lUS$ = 364,900,000riel 650riel/kg
364,900,000/ 650 = 560
o 12 1
364,900,000riel 540riel/kg 675
560 +675 x(.12-1) = 3,340
60 5,000 5,300
11 2 90
15
12 8
39 2005- 06
5 v
v
5-4
54 2006
w b.
14.0 <<2.0 <<2.0 <0.5 <0.5 <10 >08.0
2 14.0 <5.0 <4.0 <10 <10 <2.0 >06.0
2 10
2
Banl apdav
2
(Appendi x 10 )

V-1




0. 5%

14- 15%

30 60riel
20 40ri el 50ri el
The case for using services The case for marketplace only
(No aptional services)
For example
(Riellkg) Gross price
Payment of the Buyer (in-come to OPM) 5834 of the buyer
10 (Interest for For example
arrears) 580 (Riellkg)
575
Transportation fee ]
570 Transportation fee 570
OPM net price Paddy bag fee 565 Paddy bag fee 565
for paddy itself (Charge for Ji -
pledging system) 561 ."' Transportation fee 550
(Storage fee) 558 .'"’// Basic charge o5
(Cleaning fee) ,,"'/ 4
il
(Drying fee) i
546 "/ Clear gain
. /
Transportation fee 540/ of the seller
Basic charge 5354

Disbursement to the

seller (payment to the seller without any service charge)

Figure: Mechanism/ definement of pricing in the paddy transaction
5-4.

540 560riel /kg

7 PV
600ri el / kg
150 250riel 100 120riel

50 150riel
50riel 2,000,000

V-12



1 riel US$24,000,000
50,000riel US$12

8 M
55
9
524
Project Design Matrix
POM

V-13

10

11



VI-A

5-5: PDM PDM
. 2004 12 — 2006 3 . Prey Veng District Svay Antor
:2005 10

1 1. 1.

2. 2.
2 3. 1.0 3.
3. 4. 50 4.
4,
1 1 4,000 L

2. 2.
2. 2-1. 2-1.
2-1. 2-2. 2-2.
2-2. 2-3. 2-3.
2-3. 2-4, 2-4.
2-4. 2-5. 2-5.
2-5. 2-6. 2-6.
2-6.

3. 20 3.
3.

4, 4.
4, 4-1. NPO 4-1. NPO
4-1. 4-2.
4-2, 4-2.

V-14




GT-A

N

>

Team Leader / Marketing Policy (1
) Marketing System/ Project Evaluation(2

Society (1 )
. CIP

w

e

WP A

>
. Steering Committee

Task Force Group
Counterpart Fund

200,000US$

) Marketing Infrastructure / Cost Estimation / Site Management (1
) Agriculture/ Post-harvest Processing (2

) Rurd

MOC

V-15
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a
OPM 3,000 PDM
/ 2005 9 2006 2
9 2 1 b7 3 8
4,800 3,058x 1.57 4,800
OPM
2 OPM 3,000 / 4,800/1.6
b
PDM
5-6: 2005 9 2006 2
Servi ces Result (&) Target (b) | Achieverent (%
(a/'b)
Basi ¢ service (ton) 3,385 3, 800 89
Transporting (ton) 3,359 8, 300 40
Drying (ton) 1,674 3, 900 43
d eaning (ton) 371 2, 160 17
Soring (Rel) 2,492, 756 4, 575, 000 54
Threshi ng (ton) 289 1, 740 17
(
20
Cc
2005 9 2006
10 PDM 20
3
1) 3
2) 2005 9
1
2
3 74 82

V-17

3,058



3) 20 1) 2

5-7:
2005-2006 | Sep Gt Nov Dec Jan Feb Tot al
Paddy Mrtgage Schene (ton)(a) 100 74 54 95 41 21 385
Handl i ng anount (ton) (b) 481 521 452 | 1,025 946 522 | 3,947
Wight ratio (% (ab) 21 14 12 9 4 4 10
OPM
10
2006 1
10
d
2005 3
GM 6 MOC MAFF Co-GM
Co-GM 2005 9
OPM 2006 NGO
3
OPM
e

V-18




V-19

a
PDOC PDAF Co-GM 1
JICA GM PDOC
PDAF Co-GM
v
30 a v
v
1/3
b
5-8: 2005
Sep at Nov Dec Jan Feb Tot al
Incone (1,000 Rel) (a) 6,853 | 13,941 | 12,123 | 19,908 | 15,107 | 15,949 | 83,881
Qutgoing (1,000 Rel)(b) 31,479 | 38,075 | 26,494 | 28,301 | 27,870 | 21,378 | 173,597
Qutgoing ratio (% (b/a) 459 273 219 142 184 134 207
89, 716, 000

22,043 1.3 11

Cc
a1 4

PDM 1 4
4 1 15
/kg 3,385 50,775 89,716
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001
Farmers
c
Co-GM

5-5:

OPM
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Rice millers
Traders
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13
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M 2,471 492
/ kg 5 492 Ikgx 5 x 2,471
60, 787 14, 935 M
68
1,911% 1
31, 800 60, 787, 000+ 1, 911 31, 800 5 1
M
M 3
1) M
2) M
3)
M
M
M
M M
10 3,058 OPM 60
3,058+ 1.6 1,911
1 6,000 7,000
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200 /
10 M 18
200 /kgx 90 x 10 2,471
44, 478 10, 928
18 lkgx 2,471, 000kg
61
44 105 25, 799
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2
1
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OPM
NGO

5.3
531
2)
3)
4

5) M

53.2

30 v

53.3

2006 6 770

2005/ 06
10. 4
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32

30

Prey Thal ChomBor k 20

5-9:
Commune Village Member |Household (%)
a b a/b
Choung Ampil |Pea Rong 30 73 41
Prey Thal 34 294 12
Chom Bork 37 242 15
Thmar Poun Beng 78 208 38
Chpeus 146 241 61
Phreah En Smoth 88 222 40
Total 413 1,280 32
2
20
1/29 29
1 3.4
540 / kg 19 kg 540/29
v 1/ 35
2.9 540 / kg 15
/ kg™ 4 /kg 21
10
v v
2006 2
am
12 16 19kg

13

OPM

V-29



V-30

b

3 14
4
3 1
5-10:
Commune Village Member | Amount Options Ship to Variety
(ton) (inc. OPM)
Choung Ampil |Pea Rong 13 4.0 3 OPM Mixed / Somaly
Chom Bork 5 2.0 3 - Mixed / Sticky
Thmar Poun  [Chpeus 4 5.6 3 OPM Mixed / Sticky
3 5.0 3 Collector Konsrow
Total 25 16.6 12 - -
4
a1 13.5 15.0
15 20 6 30
113 ” 113 ” 2
v

Pea Rong Chpeus
534
PCM
14 Pea Rong Chom Bork




TE-N

5-11: PDM
: PDM
:2005 12 -2006 2 : Prey Veng Province Kanh Chriech District Choung Ampil Commune Thmar Poun Commune
: OPM :2005 12
OPM OPM 770 OPM Interviews with
farmers
OPM
1 1. 1.
2 2.
3. 2. 1 3.
3.
1. 1. 30 1.
2. 2. 10 2.
3. 3. 3.
4, 4, 4.
5. 5. 5.
1. < >
2. 1
3. Team Leader / Marketing Policy (1 ) Marketing Infrastructure/ Cost Estimation / Site
4. Management (1 ) Marketing System/ Project Evaluation (1 )
5. 6 )
6.
7. 1 OPM )
8. 2 1
9.

>
Steering Committee

WNE AT S WON
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Chpeus

2
v 770
30 v
13 1 2 v 54
320 54 /2 x 12 42
2005 12 3.6 /
2.0 v v
30 770 2.0 x 1,280 x 30
5-12: OPM
Commune Village Jan Feb Total %)
(ton) (ton) (ton) 0
Choung Ampil Pea Rong 0.0 1.7 1.7 3.2
Prey Thal 0.0 0.6 0.6 1.2
Chom Bork 0.7 8.4 9.0 16.8
Thmar Poun Beng 8.0 6.7 14.6 27.2
Chpeus 17.6 5.2 22.8 42.4
Phreah En Smoth 2.6 2.3 4.9 9.1
Total 28.9 24.9 53.7 100.0
3
a
6 52
16 400 0.1

V-33



5-13: OPM
Commune Village Jan Feb Total Member %
(lot) (lot) a b a/b
Choung Ampil |Pea Rong 0 4 4 30 13.3
Prey Thal 0 2 2 34 5.9
Chom Bork 1 20 21 37 56.8
Thmar Poun Beng 9 12 21 78 26.9
Chpeus 12 17 29 146 19.9
Phreah En Smoth 2 9 11 88 12.5
Total 24 64 88 413 21.3
b
3
1
2 1)
Cc
v v v
2,600 1, 400
6
a
v
w OPM OPM

V-34
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5
a1
aM 2 3 a1
2004- 05 3 4
100
a1
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6 M
am
Us$89, 000 5, 000
6, 000
5.6
1
2006 4
5-6
Monthly Financial Balance of Svay Antor OPM
50 (December 2004 to June 2006)
45 o
40 Income /A 2008
” 5 6 7 8
a5 ///
Z30 T e = =
go5 o] / -
= 7 S T YR . i
s 20 / % S
15 £
10 P :
5 _
0 ,
Apr May Jun Jul Aug —+— With vehidle rental fee
Month ---e- .- Without vehicle rental fee
2006 3 am

18
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2006 8
US$5,200.-

2005- 06

1l ot

11

OPM

5-6 2005

2006 9

20056 11

10

V-38

48,800 21 reals
5-14 Svay Antor
From 1 September 2005 up to 30 August 2006
Grand total 4,045.00 3,077,800.16
Average paddy-in amount (kg/lot) 760.89
Reselling Amount : 2,946.00 2,040,376.10
Ration of reselling, using mid-trader (%): 66.29%
Total Handling Amount (kg)  : 6,991.00 5,118,176.26
|Average amount of handled ot (kg/lot) : ] 732.11 |
The number of village : 128
The number of commune: 37
The number of district : 11
After Handing Over (19 March 2006 up to 30 August 2006)
Grand Total : 718.00 486,003.76
Average paddy-in amount (kg/lot) 676.89
Reselling Amount : 578.00 443,751.10
Ration of reselling, using mid-trader (%) 91.31%
Total Handling Amount (Kg) 1,296.00 929,754.86
[Average amount of handled lot (kg/lot) I 717.40|
The number of village : 36
The number of commune: 15
The number of district : 3
Before Handing Over ( 1 September 2005 up to 18 March 2006)
Grand Total 3,327.00 2,591,796.40
Average paddy-in amount (kg/lot) 779.02
Reselling Amount 2,368.00 1,596,625.00
Ration of reselling, using mid-trader (%) 61.60%
Total Handling Amount(Kg) 5,695.00 4,188,421.40
|Average amount of handled lot (kg/lot) ] 735.46|
Svay Antor OPM
Fertilizer Transaction From Oct-2005 to OCT-2006
2,400
200 +— Daily accumulation for the last P
" one year (365days) /"
2,000 /
1,800 ;
1,600 ’{
1,400
g 1200 /
s //
- /
600
o /
200
0
S S SR O S S . LS \ S O A
A A A A A S &
v
Date
2006 2
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6)
7
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OPM
10

2.5

OPM

100 200 /

2006 9
Thmor (mixed variety
) 100 15
300 350
(4 8 )
9 10 /
2006-07 ( 230 )

OPM

x1

US$20,000 30,000.-

Somaly/ Koun

1,000 1,200

US$12,000 18,000.-

US$100,000 110,000
US$ 5,000 ( 30%
US$10,000 ( 50%
US$ 5,000 6,000.-

OPM

30 50
(US 100 150)

(US$150 250)
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