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Name Position Organization

(Lao side)

Mr. Sommad Pholeseua Vice Minister MCTPC
Mr. Viengsavath Siphandone Director General of Road Dep. MCTPC
Mr. Phauk Phouthavonug Deputy Director of Road Dep. MCTCP
Dr. Soukhaseum Pakdimanivong Director of PMD MCTPC
Mr. Aloun Khounnavonbg PM of Hienheup Bridge Project MCTPC
Ms. Pho Ngeum Souvannavong Director of Environment and Social Division MCTPC
Mr. Phannakhone Ratana Engineer, Environment and Social Division MCTPC
Dr. Maysi Viengvilay Director of PTD MCTPC
Mr. Katsuro Kondo JICA expert MCTPC
Mr. Pothong Ngouphachanh Project coordinator, NECP MCTPC
Mr. Phonvong Engineer, Department of Environment STEA

Mr. Bouaphet Sayasane

Director of DCTPC

Vientiane Province

Mr. Sengnoy

Head of OCTPC Hinheup District

Vientiane Province

Mr. Ounheuane Vizayphone

Officer

Cabinet Office Ministry

(Japanese side)

Mr Shuichi lkeda

(Team Leader)
Deputy Resident Representative

JICA Laos Office

Dr. Masaaki Tatsumi

Chief consultant/Bridge plan

Oriental Consultants

Mr. Yoshiki Miyazaki

Bridge and Road design

Oriental Consultants

Mr. Masataka Fujikuma

Construction & Procurement plan

Oriental Consultants

Mr. Shigeru Sai

Social Environment Consideration

Nippon Koei

Mr. Shinichro Watanabe

Natural conditions

Nippon Koei

Mr. Hiroshi Murayama

Assistant Resident Representative

Laos JICA office

Mr. Ken Nakamura

Second Secretary

Embassy of Japan

Mr. Katsuro Kondo

JICA Expert

MCTPC
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Minutes of Discussions

on the Basic Design Study

on the Project for the Construction of Hinheup Bridge on National Road 13

in Lao People’s Democratic Republic

e

In response to a request from the Government of Lac People’s Democratic Republic

(hereinafter referred to as “Laos”), the Government of Japan decided to conduct a Basic Design

Study on the Project for the Construction of Hinheup Bridge on National Road 13 (hereinafter

referred to as “the Project”) and entrusted the study to the Japan International Cooperation Agency

~ (hereinafter referred to as “JICA”).

JICA sent to Laos the Basic Design Study Team (hereinafter referred to as "the Team"), headed
by Mr. Shuichi Ikeda, Deputy Resident Representative, JICA Laos Office, and is scheduled to stay

in the country from March 20 to April 12, 2006.

The Team held discussions with the concerned officials of the Government of Laos. In the

course of the discussions, both sides have confirmed the main items described in the attached

sheets.

Ve ok |-

Shuichi Tkeda

Leader

Basic Design Study Team

Japan International Cooperation Agency

Vientiane, April 4% 2006

TV .

Viengsavath Siphandone

Director General, Department of Roads
Ministry .of Communication, Transport and
Construction

Lao People’s Democratic Republic




ATTACHMENT

1. Objective of the Project
The objective of the Project is to construct new Hinhéup Bridge so as 1o secure smooth traffic
of vehicles and pedestrians on National Road 13 north (hereinafter called “NR 13 N”) over
Nam Lik River. \
2. Project Site
The site of the Project is located in Ban Hinheup over Nam Lik River on NR 13N in Vientiane

Province, which is shown in Annex-1.

3. Responsible and Implementing Organizations
3-1 The résponsible minisiry is the Ministry of Communication, Transport, Post and
Construction (hereinafter referred to as “MCTPC”).
3-2 The implementing organization is Department of Roads (hereinafter referred to as “DOR™).
The organization charts of MCTPC and DOR are shown in Annex-2.

4. ems Requested by the Government of Laos
4-1 After a series of discussions with the Team, the requested components were confirmed as
follows;
(1) Construction of new Hinheup Bridge
- Carriageway: two-lane with 3.5m in width of each direction with shoulders
- Footpath ‘
(2) Construction of approach roads to new Hinheup Bridge from existing NR 13N at both.
banks
4-2 Regarding the construction of the approach roads connecting with NR 13N, the Lao side
strongly requested to the Team to incorporate it into the Project. The Team promised to

convey this request and consult with the Japanese side.

» 5. Japan's Grant Aid Scheme
&_— 5-1 The Lao side understood the Japan's Grant Aid scheme and the necessary measures to be
taken by the Government of Laos as explained by the Team and described in Annex-3 and
Annex-4.



6. Schedule of the Study

6-1. The Consultant members of the Team will proceed to further studies in Laos until April 12,
2006. 7
6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
_ contents in August 2006.
6-3. In case that the contents of the report are accepted in principle by the Government of Laos,
. JICA will complete the final report and send it to Laos by the end of October, 2006.

. Bridge Location of New Hinheup Bridge

7-1 Based on the results of the site reconnaissance, the Team executed a comprehensive
evaluation for six alternative routes for the new bridge location (see Annex-5), which are
proposed in the Inception Report, from the various viewpoints including construction cost,
impacts on social environment etc.

7.2 In the meeting held on March 30, 2006, when the Team made a presentation on the evaluation
results of six alternative routes for new bridge location, both sides agreed to select the
Alternative-D in consideration of mainly cost effectiveness, less impact on social

environment and positive match with town development plan.

Environmental and Social Considerations for the Project

8-1 The Team explained the JICA Environmental and Social Considerations Guidelines
(bereinafier referred to as “the JICA Guidelines™). The Lao side agreed to take the JICA
Guidelines into consideration.

8-2 The Lao side had c¢onducted IEE-level environmental and social considerations studies with
technical support by the Preliminary Study Team and the result satisfied the requested level

" of the JICA Guidelines.

8-3 However, since the present IEE report only covers the originally requested route of
Alternative-A, both sides agreed that the Lao sidé would execute the environmental
assessment along the selected route of Alternative-D in conformity of both environmental
law and regulations of the Lao side and the JICA Guidelines, 7

8-4 Both sides confirmed that the official approval of Environmental Assessment for the Project
should be granted by Science Technology and Environment Agency before the end of
November, 2006.

8-5 Both sides confirmed that land acquisition and resettlement process along the agreed route
for a new bridge should be completed in conformity with the results of the Basic Design

before the commencement of construction works. W
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9. Relocation of Public Facility for the Project
Both sides confirmed that the Lao side would take responsibility to relocate public facilities
that affect the Project in conformity with the results of the Basic Design before the-

commencement of construction works

10. Confirmation of Non-existence of UXO in the Project Area
Both sides agreed that the Lao side would provide a certificate of non-existence of UXO within

the Project area including temporary construction yard before the explanation of Draft Basic
Desgign from the Team. '

11. Introduction of the Toll Gate to Hinheup Bridge
The Lao side will consider the introduction of the toll gate in order to collect adequate fee from

crossing vehicles and utilize it as the fund for the bridge maintenance and approach roads.

12. Other Relevant Ttems
12-1 The Lao side shall submit answers to the Questionnaire, which the Team handed to the Lao
side, by April 7, 2006.

12-2 The Lao side shall provide necessary numbers of counterpart personnel to the Team during
the period of their studies in Laos.

Annex-1 Project Site Map

Annex-2 Organization Chart

Annex-3 Japan’s Grant Aid Scheme

Annex-4 Major Undertakings to be taken by Each Government
Annex-5 Route Alternatives for New Hinheup Bridge

\ K
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Annex-2
Organization Chart

Ministry of Communication Transport
Post and Construction (MCTPC)

Provincial Governors Generat Office(Cabinst) § Dept. of Persannel
\ 4 l l

Dept. of Transport Dept. of Post and Telecom Dept. of Housing &

Urban Blanning Coaperation

Dept. of Planning & ) Oept. of Civil Aviation

Personnel & Administration Div.

Planning & Technical Div.

Disbursement Div.

‘Project Monitoring Div.

Road Administration Div.

Local Read Div.

Inland Waterway Administration Div.

Road Projects

N O SN ) SN B ENN p S b SUSU ) SOUUIU [ S

A A

Bridge Projects 1

! } : |

‘Committes for Reiway Depértment of Telecom-Communication Urban Research
Development Auditing Training Institute: Institute

—>| Personnel & Administration Office

——b| Road & Bridge Office

|
|
B E—— J|
|

-'_.I Post & Telecom Office
—_Dl District CTPC

—P| Vehicle & Registration Office ]

A
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Annex—3

Japan’s Grant Aid Scheme

1. Grant Aid Procedures
1) Japan’s Grant Aid Scheme is executed through the following procedures.
N prlication (Request made by a recipient country)
Study {Basic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Government of Japan and Approval by

Cabinet)
Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant‘ Aid. If thé request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation

Agency) to conduct a study on the request..

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese

consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan’s Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient

Couniry.

Finally, for the smooth implementation of the project, JICA assists the recipient

country in such matters as preparing tenders, contracts and so on.
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2. Basic Design Study

1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study™), conducted by
JICA on a requested project (hereafter referred to as “the Project”) is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested Project
" and also institutional’ capacity of agencies concerned of the recipient country

necessary for the Project’s implementation.

b) Evaluation of the appropriateness of the Project to be implemented under the -

Grant Aid Scheme from a technical, social and economic point of view.

¢) Confirmation of items agreed upon by both parties concerning the basic concept

of the Project.
d) Preparation of a basic design of the Project
¢) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their initial form as

the contents of the Grant Aid project. The Basic Design of the Project is confirmed

- considering the guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project.  Such measures must be guaranteed even through they may be fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. vTherefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s).

it
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3.

JICA selects (a) firm(s) based on proposals submitted by interested firms. - The firm(s)
selected carry(ies) out a Basic Design Stugiy and write(s) a report, based upon terms of
reference set by JICA. '

The consulting firm(s) used for the Study is{are) recommended by JICA to the
recipient country to also work on the Project’s implementation after the Exchange of

Notes, in order to maintain technical consistency.

Japan’s Grant Aid Scheme

1) Exchange of Notes (E/N)

- Governments concerned, in which the objectives of the Project, period of execution, '

2)

3

Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two

conditions and amount of the Grant Aid, etc., are confirmed. .

“The period of the Grant Aid” means the one fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes,

concluding coniracts with (a) consulting firm(s) and (a) contractor(s) and final payment =
- to them must be completed. :

However in case of delays in delivery, installation or construction due to unforeseen
factors such as natural disaster, the petiod of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two
Governments.

Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. -

However, the prime contractors, namely, consulting, constructing and procurement
firms, are limited to “Japanese nationals”. (The term “Japanese nationals” means
petsons of Japanese nationality or Japanese Corporations controlled by persons of
Japanese nationality.)

- 4) Necessity of “Verification”

The Government of recipient country or its designated authority will conclude contracts
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denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by the Government of Japan. This “Verification” is deemed necessary to
secure accountability to Japanese taxpayers.

5) Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following: 4

(1). To secure land necessary for the sites of the Project and to clear, level and reclaim
the land prior to commencement of the construction.

(2) To provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of the
equipment.

(4) To ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transportation of the products purchased
under the Grant Aid. ‘

(5) To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified Contracts.

(6) - To accord Japanese nationals, whose services may be required in connection with
the supply of the products and services under the Verified Contracts, such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work. ‘

6) “Proper Use”

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other
than those covered by the Grant Aid. :

Q ) 7) “Re-export”

The products purchased uﬁder the Grani Aid should not be re-exported from the
recipient country.

v
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8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account in the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as “the Bank™). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen to cover the obligations
“incurred by the Government of the recipient country or its designated authority
under the Verified Contracts.

b)  The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization to Pay issued by the
Government of the recipient country or its designated authority.

9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an”

Authorization to Pay and payment commission to the Bank.
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Flow Chart of Japan's Grant Aid Procedures
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Annex-4

Major Undertaking to be taken by Each Government

Items

To secure land

To clear, leve! and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot . d

wlafw]lo]—

To construct temporary roads
1) Within the site . @
2) Outside the site ' [J

To bear the following commissions to the Japanese foreign exchange bank for the banking
services based upon the B/A

1) Advising commission of A/P
2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient country
1) Marine (Air) transportation of the products from Japan to the recipient country [ J
2) Tax exemption and custom clearance of the products at the port of disembarkation [ J
3) Internal transportation from the port of disembarkation to the project site @

To accord Japanese nationals whose services may be required in connection with supply of the
products and the services under the verified contract such facilities as may be necessary for . ®
their entry into the recipient country and stay therein for the performance of their work,

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and services ®
under the verified contracts.

To maintain and use properly and effectively the facilities constructed and equipment provided
under the Grant.

—

To bear ail the expense, other than those fo be borne by the Grant, necessary for construction of|
the facilities as well as for the transportation and installation of the equipment.
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5-2 ERBAR

Minutes of Discussions
on the Basic Design Study
on the Project for the Construction of Hinheup Bridge on National Road 13
in Lao People’s Democratic Republic
(Explanation of Draft Final Report)

In March 2006, the Japan International Cooperation Agency (hereinafter referred to as “JICAY)
dispatched the Basic Design Study Team on the Project for the Construction of Hinheup Bridge on
National Road 13 (hereinafter referred to as “the Project”) to the Lao People’s Democratic Republic
{hercinafter referred to as “Laos™). Through discussions, field survey and technical examination of the
results in Japan, JJCA prepared a draft report of the study.

In order to explain and to consult with the officials concerned of the Government of Laos on the
components of the draft report, JICA sent to Laos the Basic Design Explanation Team (hereinafter
referred 1o as “the Team™), headed by Mr. Senya MORI, Resident Represemiative of the JICA Laos
Cifice, from August 20 to 26, 2006, .

In the course of the discussions, both sides confirmed the main items described in the attached sheets,

Vientiane, August 23, 2006

b o

Senya Mori Viengsavath Siphandone

Leader Director General

Basic Design Explaration Team Department of Roads

Japan International Cooperation Agency Ministry of Communication, Transport,
Post and Construction
Lao People’s Democratic Republic
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ATTACHMENT

1. Contents of the Draft Report
The Lao side agreed and sccepted in principle the eontents of the Deaft Report explained by the

Team,

2. Japan’s Crant Aid Scheme

The Lao side reconfirmed the Japan’s Grant Aid scheme and the necessary mensures to be taken by
the Government of Laos explained by the Team as described in Annex-3 and Annex-4 of the Minutes of
Discussions (M) signed by both sides on April 4, 2006,
3. Schedule of the Study

NCA will complete the Final Report in accordance with the confirmed items and send it to the Lao

side by the end of October 20046.
4. Other Relevant [ssues

4-1,

4-2

4-3.

4-4,

The Lao side shall execute the Environmentsl Assessment along the selected route of
Alternative-D in accordance with hath environmental law and regulations of the Lao side and
the JICA Guidelines. .

Both sides confinmed that the official approval of Environmental Assessment for the Project
should be granted by Science Techaology and Environment Agency before the end of
MNovember, 2006, .
Both sides confirmed that the detailed plan and condition of compensation should be
proposed in resefilement committee and agreed by the end of April 2007 by peopls to be
resettled or affected by the Project with appropriate participation. The Lao side should
report the result to JICA Laos Office before the end of April 2007,

Both sides confirmed that land acquisition and resettlement process along the agreed route
for a new bridge should be completed in conformity with the results of the Basic Design
Study before the commencement of construction worls,

4-5, The Lao side shall secure the land necessary for the Project (including the land for temporary

4-6.

yards and parking, detour during the construction ete.) based on the contents of Draft Report
by the commencement of the Project.
The Laa side confirmed that the following undertakings should be taken by the Lao side at its

PN CXPENSEs.

(1) Relocation, improvement eaador  repair of existing  wiilities (power lines,
telecommunication lines, ete.).

{2) Necessary armangement for the lax exemption of import materials.

(3) Maintaining the security at the sites and yards for the Project,

(4} Installation of necessary road signs on the approach roads.

- {5} Provision of the power distribution facility for lightings on the new bridge.

(6) Public relations and dealing with any complaints raised by affected persons.
(7} Coordination to relevant agencies regarding traffic control during constraction,

4-7. The Lao side shall secure necessary budget and personnel for the operation and maintenance

of the facilities improved by the Project, including the periedical maintenance work after the
completion of the Project.
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Lao People’s Democratic Republic
l'emce [mdmpendensn Tirmneasy Linity Prosgpemsy

bimistry of Comamumication Trampart Post zad Corstructsen
Depurimeen® o) Ros

To: JIEA Lnos dbMee,
Vientzme, Lo FOE.

Attention: Mr. Seiyw BIORT
A Resident Represensative

Copy ko: - ILE Mr. Sowvmead® Plalyona,
helindster, MCEPC
- M S hnichf Mo Deputy Besident
Represeniaiive JICA Laos Ofics,
Leader Hasic Design Stusly Term
- Mr. Kafsnre KONDO,
Mdvizor o Cabanel (HTice, MCTPD

Tel. M. 856 2] 241100 Cieigzinstur by:
Fax: G50 L] 241000, B562] 241102 Spakkhnsoum. Pakdimanivong (:(/-':H
mmﬁrmnn i -IIIII_l!-I_III_II_l“:1_!|l_llll___"”_l|-|.|1|||

Eel Mo Teall

Fhaie

Tel, B3&6 21 412714, E56 4E4515
Foaocz 56 21 404132, 856 414743

Subsjeets  Conlirmation of Non-existence 0F ITX0 in the Project Area of Hinlecup Bridge

Dear Sir,

Reference v mude o Clause 10 of (he Minuwies ol Discussians oo the Basic Diemign Study om the
Project for the Construction of Hinheap Bodge on Mabonan] Hoasd 12 in Lao PLR sigmedd in

YWiemtiane, April 4, 2006,

We are pleged o confimm wou fhot there i Non-swisteses of UXO 6 the Project Azca of
Hinieip Bridge. We stitaclsed the Cortificale for the UXO Clearance work amd reisted sepposied

docimments for the evidenl

Wour kind consideration an the alsove matter waald be highly H'p]]l'ﬁi&lﬂd.

Sincerely wours,

0. el

Fiengsavarh Siphmnadere
Dharector Gemern!

[ T
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CERTIFICATE
For the 1T Clearance Work

Adtentinn: Project Mnrsger of Hinheup bridge constructon project

We howe certify in this area, the record in the table below That o5 sureeyed and inspecked
ﬂmﬂﬂﬂﬂlﬂmﬂﬂmnﬂb impdemesrt the progect The saie is no have Unexpboded i the mooe
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arcs of the projoect
The cleared Aren
| Datmof the place.
T Deseription From Desp(em) Clearad ares (ml) |
71=-122005 | Inspecied of | Hinheup im 40m X Ham
brisige ap proach
2 Infisrmadion about other places
Mami of place Lzcation Dhasp{m} Cleared area (m2)
Mo
3. Dhetomation during clearance
™ Disposing of LIXO
Aumount -of an Mk Baving I Remark
-Na explade o ne N esplods
~There & oaly woaned i
Lﬂl [t i
Militmry engineerimg division Team Leaxder
Signmiure by: 1. Mr. Phoneien
Mr Bounmphel Xaisayonasy
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