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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR OWIA FISH LANDING COMPLEX CONSTRUCTION
IN
SAINT VINCENT AND THE GRENADINES

Based on the results of the Preliminary Study, the Government of Japan decided to conduct a
Basic Design Study on the Project for Owia Fish Landing Complex Construction (hereinafter referred
to as "the Project”) and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as "JICA").

JICA sent to Saint Vincent and the Grenadines (hereinafter referred to as "St. Vincent") the
Basic Design Study Team (hereinafter referred to as "the Team"), which is headed by Mr. Tsutomu
Shimizu, Chief of Rural Development Team, Project Management Group III, Grant Aid Management
Department, JICA, and is scheduled to stay in the country from February 22, 2006 to March 19, 2006.

The Team held discussions with the officials concerned of the Government of St. Vincent and
conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items described
on the attached sheets. The Team will proceed to further works and prepare the Basic Design Study

Report.

Kingstown, March 1, 2006

'f’/jﬁ 7\1- %\]}

Tsutomu Shimizu Montgomery anie
Leader Minister
Basic Design Study Team Ministry of Agriculture, Forestry and Fisheries

Japan International Coocperation Agency



paragraph 7-1, 7-2, 7-3 and 7-6 which St. Vincent side promised to submit, JICA will prepare the
draft report in English and dispatch a mission in order to explain its contents.

6-3. In case that the content of the report is accepted in principle by the Government of St. Vincent,
JICA will complete the final report and send it to the Government of St. Vincent.

7. Other Relevant Issues
7-1. Operation and Management of the Facilities

St. Vincent side explained that the operation and management of the proposed facilities will be
transferred to the fishermen’s cooperatives. St. Vincent side shall submit following documents to the
Team by March 18, 2006.

- Plan of establishment of the fishermen’s cooperatives (procedure, schedule of establishment,

organization structure, articles, support by the Fisheries Division and schedule of transfer)

After the transfer of the operation and management of the proposed facilities to the fishermen’s
cooperatives or any other organizations, St. Vincent side shall assure following conditions.
1) The ownership of the facilities and equipment provided by the Japan’s Grant Aid shall be retained
by the Government of St. Vincent.
2) The Fisheries Division shall be responsible for repair and replacement of equipment on a major
scale.
3) The proposed facilities shall be worked for the public benefit and not for particular enterprises.
4) Transparency of the management shall be assured.

7-2. Land Acquisition

St. Vincent side indicated the area of the project site as shown in ANNEX-II (C-370 and C-331).
St. Vincent side explained that C-331 belongs to the Government of St. Vincent and C-370 belongs to
a single land owner. St. Vincent side also explained that enough budget for land acquisition of C-370
has been already secured. St. Vincent side shall accomplish the necessary procedure of land acquisition
inclusive of obtaining agreement with land owners and compensation. St. Vincent side shall submit
relevant certificates of land acquisition published by the concerned administrations to the Embassy of
Japan in the Republic of Trinidad and Tobago at least by March 31, 2006.

7-3. Resettlement of Inhabitants

St. Vincent side shall take necessary measures for obtaining agreement for resettlement of
inhabitants and/or compensation. St. Vincent side shall report the result to the Embassy of Japan in the
Republic of Trinidad and Tobago at least by April 3¢, 2006.



7-4. Permissions necessary for the Project
St. Vincent side shall obtain the Planning Permission from the Ministry of Finance and Planning
and submit it to the Embassy of Japan in the Republic of Trinidad and Tobago within two weeks after

receiving the draft basic design report.

7-5. Major Undertakings by St. Vincent side

1) St. Vincent side shall prepare temporary yard before the commencement of construction works.

2) St. Vincent side shall remove existing houses and trees at the project site before the commencement
of construction works.

3) St. Vingcent side shall provide boundary fence and gate around the project site.

4) St. Vincent side shall provide electricity, water supply, telephone line to the project site.

7-6. Road Improvement
The Team requested St. Vincent side to facilitate the road improvement project from Georgetown

to Owia, because it is closely related to the Project. St. Vincent side shall submit the detailed plan of

the road improvement project at least by March 18, 2006.

END

ANNEX-I: Ttems requested by St. Vincent side
ANNEX-IT: Map of land to be secured
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Items Requested by St. Vincent Side

ANNEX-I

Components

Priority

REMARKS

—

Fishing Port Infrastructure

(1) Expansion of On shore Site by Reclamation
and Backfill

A

The volume of backfilling sho
minimized.

uld be

(2) Revetment Work

Protection for slipway

(3) Slipway Construction
(including boat hauling yard and sea defense)

Including winch and light pole

(4) Breakwater Construction including landing
whar{ (concrete blocks with rubble block)

Including beacon, light pole, fender,

mooring pit, water supply p
fuel supply pit.

it and

On Shore Fisheries Facilities

(1) Gear Lockers

(2) Fisherman’s Hall

- Office quarter

- Ice making machine with ice storage, Chilled
room and Freezer room (with racks)

- Blast Freezer

- Processing Room

- Retail stalls

- Cooperative’s Meeting Room

- Fishing Tackle Shop

- Mess Room

>

(3) Toilet / Shower

(4) Septic Tank and Drainage

(5) Fuel Station

(6) Fishnet Shed

(7) Pavement

Parking lot, Internal road, etc.

(8) Water Tank

(9) Stand-by Generator

@Bisehionioel bbb fos vs lis =i o M v M @}

Equipment

(1) VHF Transmitter Radio

(2) Heat Sealer

(3) Vacuum Packer

(4) Stainless Steel Sink

(5) Stainless Steel Tables

(6) Chest Freezer

(7) Insulated Fish Boxes

(8) Fish Trays

(9) Blast Freezer Stainless Trays

(10)Spray Washer

(11)Hoses

(12)Diving Air Tank Compressor

(13)Plastic Fish Boxes

(14)Platform Balances (stainless steel)

{15)Spring Scales (stainless steel)

{16)Hand Carts (stainless steel)

> (W (W || w O e (O | O OO

*The definition of priority;

A
B:
C:

Necessary
Less necessary than “A”
Low necessary

-1



Government Land

OWIA BAY

Hope 3 N
Beptist Church

Map of land to be Secured
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MIUTES OF DISCUSSIONS
THE BASIC STUDY
ON
THE PROJECT FOR
OWIA FISH LANDING COMPLEX CONSTRUCTION
IN
SAINT VINCENT AND THE GRENADINES

Based on the results of the Preliminary Study, the Government of Japan decided to
conduct a Basic Design Study on the Project for Owia Fish Landing Complex Construction
(hereinafter referred to as “the Project) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to Saint Vincent and the Grenadines (hereinafter referred to as “St.
Vincent”) the Basic Design Study Team (hereinafter referred to as “the Team”), which is
headed by Mr. Tsutomu Shimizu, Chief of Rural Development Team, Project Management
Group III, Grand Aid Management Department, JICA, and is scheduled to stay in the
country from February 22, 2006 to March 19, 2006.

The Team held discussions with the officials concerned of the Government of St.
Vincent and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the items
described on the attached sheets. The Team will proceed to further works and prepare the
Basic Design Study Report.

Kingstown, Mareh 17, 2006

<Tfocoe

Eiichi Matsuura Ra}rmk&nd/R}rar(
Chief Consultant Chief Fisheries cer (Ag.)
Basic Design Study Team Fisheries Division

Japan International Cooperation Agency Ministry of Agriculture, Forestry & Fisheries
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ATTACHMENT

1. Relevant Issues

1-1 Operation and Management of the Facilities
The Team explained the schematic ideas of the fishermen’s cooperatives as the body of
operation and management for the references. St. Vincent side submit the plan of
establishment of the fishermen’s cooperatives which is include procedure, schedule of
establishment, organization structure, articles, and schedule of transfer. St. Vincent
side also explained that the Fisheries Division in collaboration with National Fisheries
Marketing Limited will operate the facilities before transfer to the fishermen’s

cooperatives. (See Annex-1)

1-2 Land Acquisition
St. Vincent side explained that the meeting with the land-owners of the project site will
held on March 20, 2006. The Team requested that the relevant certificates of land
acquisition published by the concerned administrations be submitted to the Embassy of
Japan in the Republic of Trinidad and Tobago at least by March 31, 2006.

1-3 Resettlement of inhabitants
The Team explained that the results of field survey revealed that four families or more
excluding the family of land-owner live on land at the project site. 5t. Vincent side was
requested to take the necessary measures to obtain agreement for resettlement of
inhabitants and/or compensation. The St. Vincent side is also requested to report the
result to the Embassy of Japan in the Republic of Trinidad and Tobago at least by April
30, 2006.

2. Major Undertakings by St. Vincent side
2-1 Temporary yard
The Team explained that the most suitable site for the temporary yard is the beach and

adjoining land south of Layou Bay. St. Vincent side will examine the probabilities of
preparing the beach and adjoining land as the temporary yard.

2 GHE
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2-2 Site clearance of the project site
St. Vincent side gave confirmation that the existing houses and trees will beremoved

from the project site before the commencement of construction works.

2-3 Electricity, water supply, telephone line to the project site
The Team confirmed that it easy to provide electricity, water supply and telephone line
to the project site by the concerned officials and organizations. St. Vincent side shall
provide electricity, water supply and telephone line to the project site.

3. Other relevant issues

3-1 Road Improvement
The Team confirmed that the schedule of the road improvement project from
Georgetown to Fancy through Owia by discussion with Ministry of Transportation,
Works and Housing. The Team requested drawings of detailed design at the project site
for examine the necessary of set back. The officials of Ministry of Transportation,
Works and Housing will provide the drawings of the improvement plan (Georgetown to
Fancy) close to the project site by the request of the Team. St. Vincent side shall send
the drawings provided to the head office of ECOH Corporation by FEDEX.

3-2. Soil Investigation
Soil Investigation shall be executed by GEOTEC in the Republic of Trinidad and Tobago.
The soil investigation will be executed from March 25, 2006 due to the delayed shipping
the bore holing rigs and barge by GEOTEC. The Team request to take the
photographs of working at the site and send it to the head office of ECOH Corporation.

3-3. Type of Iee Making Machine
St. Vincent side requested that the flake ice will be produced the Project. The Team
accepted to examine the flake ice as the type of Ice Making Machine of the Project.

Zun
K
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Proposed Plan and Tentative Schedule for the Establishment of the North

1.1.

1.2

1.3

Windward Fishers’ Cooperative

Geographical Area of Fishers” Cooperative

The geographical area of coverage is expected to be Owia, Fancy, and Sandy Bay. However,
membership from other windward (east coast) communities such as Georgetown and Biabou
could be accommodated.

Goal

To provide consistent opportunities, benefits and services to our members and the wider
north windward community through the efficient management of resources.

Aim & Objective of New Fishers’ Cooperative (Group will modify as necessary)

» To ensure available markets for members at the local, regional and international

levels.

» To provide or facilitate training for members in the following areas:

()
2
(3)
“4)
()
(6)
9
(8)

Cooperative Planning, management and development.

Basic book keeping and business planning and management.
Safety at sea and navigation.

Gear and methods in particular, modern fishing techniques.
Boat, engine and gear maintenance and repair.

Customer service.

Basic educational skills.

Fish handling and processing.

* To provide or facilitate short and long term financial benefits for members and their
families including:
(1) Pension schemes.
(2) Compulsory savings.
(3) Boat and life insurance.
(4) Scholarship fund.
(5) Rebate schemes

# To foster beneficial linkages with other stakeholder groups.
* To aid in the development of stakeholders and the community in general, socially,
culturally, and economically.
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14 Estimated membership

The estimated membership is 50-60 individuals/stakeholders at the initial stage of establishment
of the Fishers’ Cooperative (refer to Figure 1). It is anticipated that membership will be
comprised of boat owners, full-time and part-time fishermen and other stakeholders interested in
the formation of a Fishers® Cooperative and the general development of North windward area.
The aforementioned estimate total membership is based on a recent survey conducted by the
Fisheries Division in collaboration with the Basic Design Team.

1.5 Name & Organization of Fishery Coop
Members who participate in future workshops convened for the purpose of establishing a
Fishers’ Cooperative will decide on the name and structure of organization. However, at this

stage, the name and structure of the organization is proposed as follows.

Figure 1. Proposed Organisational Structure for the North Windward Fishers’ Cooperative.

Organisational Structure

|||||| Satninipiiei g oy gEpT W

The North Windward Fisheries Cooperative Ltd.
{Tentative Name) i

The Board of Directors
*President (1)

*Vice President (1)
*Secretary (1)

*Treasurer (1)

* Committee Members (3)

| *Membership (50-60) |

*Business Division

1) Manager & Accountant (1)
2) Maintenance Officer (1)

3) Maintenance Assistant (1)
4) Clerk (1)

5) Cleaner (2)

&) Watchman (2)

Remarks * The Number of activities and staff will be decided by Business plan to be implemented
after registration of the Cooperative.
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1.6

1.7

1.8

Business of the North Windward Cooperative
The Fishers’ Cooperative will provide the following Services;

A. Economic Activities

1. Fuel supply (LPG, Gas & diesel)

2. Lubricant sales.

3. Ice supply.

4. Fishing gear sales (Tackle shop operation).
5. Rental of lockers and retail stalls.

6. Cold storage.

7. Landing toll collection.

8. Employment opportunities.

9, Filling of SCUBA tanks (air compressor).
10. Fish purchase and sales.

B. Credit Schemes

1. Credit for members (Fuel, gear, etc)

C. Social Activities

1. Pension schemes.

2. Compulsory savings.

3. Boat and life insurance.

4. Scholarship fund.

5. Rebate schemes,

6. Training for members (Fishing technique & others).

Financial analysis (Financial scheme and balance sheet)

The Cooperative will develop a systematic projection of the expected actions of
management in the form of schedules, budgets and financial statements. In this process, past
physical statistics, financial ratios, relationship and fund flow as well as expected economic
conditions, policy decisions and future activities would be combined and arranged into a

working plan for the desired period. (This financial analysis will be included in the business
plan to be developed by the cooperative. The initial capital outlay by members will have a

bearing the financial analysis).

Tentative Schedule of Establishment of Cooperative.

It is anticipated that a new Fishers’ Cooperative will be established by the following process
and schedule. This schedule is designed to ensure that the Cooperative is established and

3
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registered prior to the completion of Fishing Centre. However, if any difficulties are
encountered which delays the establishment and registration of the Fishers’ Cooperative, the
Fisheries Division in collaboration with the Government owned Company, The National
Fisheries marketing Limited (NFML) will manage the Owia Facility. The Fisheries Division
and NFML will hand over the management of Fisheries Centre to the new fisher’s
cooperative following the completion of cooperative’s registration.

*June ~ October 2006

Workshops held by Fisheries and Cooperative Divisions to provide guidance and
training to fish-folk and other stakeholders in the formation of cooperatives.

A Steering Committee & Business Planning Team selected.

Business Planning team develop draft business plan.

Steering Committee prepares draft byelaws.

* November 2006~June 2007

Establishment of Board of Directors (Election of president & board members).
Business Plan discussed, finalised and approved by members.

Business Plan submitted to cooperative for review.

Byelaws discussed, finalised and approved by members.

Byelaws submitted to Cooperative Division for review (Cooperative act).

* July-December.2007

Application form for registration along with byelaws and business plan submitted to
Cooperative Division.

Recruitment of staff.

Preparation of Tentative office or small store for further Business Training
by Cooperative Division.

Start business on small scale (Pilot project) for on the job training by Cooperative
Division.

Refine Business plan with assistance from Fisheries Division and Cooperative
Division.

Submit application for registration to Cooperative Division.

*Jan-June 2008.

Approval of registration by Cooperative Division.
Start of full-scale business operation according to business model (plan).
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MINUTES OF DISCUSSIONS
ON BASIC DESIGN STUDY ON
THE PROJECT FOR OWIA FISH LANDING COMPLEX CONSTRUCTION
IN SAINT VINCENT AND THE GRENADINES
(EXPLANATION ON DRAFT REPORT)

In February 2006, the Japan International Cooperation A-gency (hereinafter referred
to as "JICA") dispatched a Basic Design Study Team on The Project for Owia Fish
Landing Comple:x Construction (hereinafter referred to as "the Project") to Saint Vincent
and the Grenadines (hereinafter referred to as "St. Vincent"), and through discussion,
field survey, and technical examination of its results in Japan, JICA prepared a draft report

of the study.
In order to explain and to consult St. Vincent on the components of the draft report,

JICA sent to St. Vincent the Draft Report Explanation Team (hereinafter referred to as "
the Team "), which is headed by Mr. Naoki Kamijo, Deputy Resident Representative,
JICA Mexico Office, from 6" September 2006 to13" September 2006.

As a result of discussions, both parties confirmed the main items described on the

attached sheets.

Kingstown, 13" September, 2006

SRS Y5 SN N W

Mr. Naoki Kamijo Hon. Dﬁr. Monfgqlﬁﬁb‘aniel

Leader Minister

Draft Report Explanation Team Ministry of Agriculture, Forestry and Fisheries
Japan International Cooperation Agency Saint Vincent and the Grenadines

(JICA)
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ATTACHMENT

1. Components of the Draft Report
The Government of St. Vincent agreed and accepted in principle the components of the
draft report explained by the Team including obligations of the recipient country which are

mentioned in Chapter 3 of the draft report.

2. Japan's Grant Aid scheme

St. Vincent side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of St. Vincentas explained by the Team and
described in Annex- 2 of the Minutes of Discussions signed by St. Vincent side and the
Preliminary Study Team on 16" August, 2005.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to

the Government of St. Vincent by November 2006.

4. Other relevant issues
(1) Land acquisition and Resettlement of Inhabitant

St. Vincent side promised to submit the approval of its Cabinet by 25" September 2006 to
the Embassy of Japan in the Republic of Trinidad and Tobago. St. Vincent side also
promised to complete the compensation by the end of October, 2006 and the resettliement
of inhabitants by the end of December, 2006 and to report the result to the Embassy of
Japan in the Republic of Trinidad and Tobago. Both side confirmed that site clearance
should be completed (without any legal and physical encumbrances) before the
commencement of the construction work, by the end of March, 2007.

(2) Operation and Management of the Facilities

Both sides confirmed the fishermen's cooperative will be established in order to operate
and maintain the proposed facilities. St. Vincent side promised that Fisheries Division,
Ministry of Agriculture, Forestry and Fisheries, in collaboration with the Cooperatives
Division, Ministry of National Mobilization, Social Development and Local Government will

facilitate the establishment of the cooperative as outlined in ANNEX .

1. I
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Both sides confirmed that Ministry of Agriculture, Forestry and Fishel:ies takes full
responsibility for operating the facilities until the establishment of the fishermen's
cooperative. The Fisheries Division together with Cooperatives Division, will continue o
provide technical assistance to the fishermen’s cooperative to facilitate the enhancement

of its sustainable development.

St. Vincent side also promised to maintain and use equipment purchased under Grant Aid,
especially cold  storage, chilled storage and ice storage, effectively under proper

management plan.

(3) Planning Permission of the Project

St. Vincent side promised to take necessary measures to obtain planning permission from
the Ministry of Housing, Informal Human Settlement, Land, Surveys and Physical
Planning based on the draft report by 9" October, 2006. After obtaining the permission, St.
Vincent side shall report to the Embassy of Japan in the Republic of Trinidad and Tobago
by 13" October, 2006.

(4) Road Improvement

St. Vincent side explained the progress of the road improvement project between
Georgetown to Owia. St. Vincent side also confirmed the importance of smooth
implementation of the Project and promised to keep in close collaboration with the

contractor for the road improvement project.

(5) Modification of the Floor Plan for the Fisheries Center Building

St. Vincent side strongly requested the modifications of the floor plan, outlined in Fig 2-3
(10) of the draft report. These modifications are as follows;

1) installation of vestibule space for the toilet, and

2) installation of hand wash basin in the fish handling area.

3) relocation of reception window of the ice sales to the corridor side from original

Such modifications are necessary to ensure good hygiene standards as outlined in
ANNEX II. The Team will convey this request from St. Vincent side to JICA Headquarter.

(6) Implementation Committee
Both sides agreed that a committee will be established to manage the smooth

2. K
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ANNEX I
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implementation of the Project. The committee may include representatives from Custom
and Excise, Port Authority, Maritime Administration, St. Vincent Coast Guard Services,
Ministry of Finance and Planning, Ministry of Transport and Works or any other necessary

institutions.

(7) Control and monitoring of fish export
St. Vincent side will take necessary measures to control and monitor the export of the fish

by trading vesseds.

ANNEX |: Proposed Plan and Tentative Schedule for the Establishment of the North
Windward Fisher's Cooperative
ANNEX II: Floor Plan for the Fisheries Center Building
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ANNEXI

Proposed Plan and Tentative Schedule for the Establishment of the North Windward

11

1.2

1.3

Fisher's Cooperative

Geographical Area of Fishers’ Cooperative

The geographical area of coverage is expected to be Owia, Fancy and Sandy Bay.
Howevér, membership from other windward (east coast) communities such as
Georgetown and Biabou could be accommodated.

Goal

To provide consistent opportunities, benefits and services to our members and the
wider north windward community through the efficient management of resources.

Aim & Objective of New Fishers’ Cooperative (Group will modify as necessary)

» To ensure available markets for members at the local, regional and
international levels.

» To provide or facilitate training from members in the following areas:

1)
)
3)
(4)
()
(6)
(7)
®)

Cooperative Planning, management and development.

Basic book keeping and business planning and management.
Safety at sea and navigation.

Gear and methods in particular, modern fishing techniques.
Boat, engine and gear maintenance and repair.

Customer service.

Basic educational skills

Fish handling and processing

» To provide or facilitate short and long term financial benefits for members
and their families including:

)
(2)
@)
(4)
®)

Pension schemes.
Compulsory savings.
Boat and life insurance.
Scholarship fund.
Rebate schemes.

¥ To foster beneficial linkages with other stakeholder groups.

» To aid in the development of stakeholders and the community in general,
socially, culturally, and economically.
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Estimated membership

The estimated membership is 50-60 individuals/stakeholders at the initial stage of
establishment of the Fishers’ Cooperative (refer to Figure 1). It is anticipated that
membership will be comprised of boat owners, full-timé and part-time fishermen
and other stakeholders interested in the formation of a Fishers’ Cooperative and the
general development of North Windward area. The aforementioned estimate total
membership is based on a recent survey conducted by the Fisheries Division in
collaboration with the Basic Design Team.

Name & Organisation of Fishery Coop

Members who participate in future workshops convened for the purpose of
establishing a Fishers' Cooperative will decide on the name and structure of
organization. However, at this stage, the name and structure of the organization is
proposed as follows:

Figure 1. Proposed Organisational Structure for the North Windward Fishers’
Cooperative,

Organisational Structure

5: The North Windward Fisheries Cooperative Ltd. E
" (Tentative Name) "

"
'ss===z=zzs=s==S==s=SsScsssssssssssssspegmumomsssa!

The Board of Directors
President (1)

Vice President (1)
Secretary (1)

Treasurer (1)
Committee Members (3)

l

r ¢ Membership (50-60)

e Business Division

1) Manager & Accountant (1)
2) Maintenance Officer (1)

3) Maintenance Assistant (1)
4) Clerk (1)

5) Cleaner (1)

6) Watchman (2)
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Remarks * The Number of activities and staff will be decided by Business plan to be
implemented after registration of the Cooperative.

1.6

1.7

1.8

Business of the North Windward Cooperative

The Fishers’ Cooperative will provide the following services;

A. Economic Activities

Fuel supply (LPG, Gas & diesel)

Lubricant sales.

Ice supply.

Fishing gear sales (Tackle shop operation).
Rental of lockers and retail stalls.

Cold storage.

Landing toll collection.

Employment opportunities.

. Filling of SCUBA tanks (air compressor).
10. Fish purchase and sales.

o

NS R ON

B. Credit Schemes

1. Credit for members (Fuel, gear, etc)
C. Social Activities
Pension schemes.
Compulsory savings.
Boat and life insurance,
Scholarship fund,

Rebate schemes.
Training for members (Fishing technique & others).

AR R S

Financial analysis (Financial scheme and balance sheet)

The Cooperative will develop a systematic projection of the expected actions of
management in the form of schedules, budgets and financial statements. In this
process, past physical statistics, financial ratios, relationship and fund flow as well as
expected economic conditions, policy decisions and future activies would be
combined and arranged into a working plan for the period. (This financial analysis
will be included in the business plan to be developed by the cooperative. The inifial capital
outlay by members will have a bearing the financial analysis).

Tentative Schedule of Establishment of Cooperative.

It is anticipated that a new Fishers’ Cooperative will be established by the following
process and schedule. This schedule is designed to ensure that the Cooperative is
established and registered prior to the completion of Fishing Centre. However, if

—27



any difficulties are encountered which delays the establishment and registration of
the Fishers’ Cooperative, the Fisheries Division in collaboration with the
Government owned Company, The National Fisheries Marketing Limited (NFML)
will manage the Owia Facility. The Fisheries Division and NFML will hand over the
management of Fisheries Centre to the new fisher’s cooperative following the
completion of cooperative’s registration.

Deceémber 2006 - April 2007

Workshops held by Fisheries and Cooperative Divisions to provide guidance
and training to fish-folk and other stakeholders in the formation of cooperatives.
A Steering Committee & Business Planning Team selected.

Business Planning team develop draft business plan.

Steering Committee prepares draft byelaws.

May - December 2007

January -

Establishment of Board of Directors (Election of president & board members).
Business Plan discussed, finalized and approved by members.

Business Plan submitted to cooperative for review.

Byelaws discussed, finalized and approved by members.

Byelaws submitted to Cooperative Division for review (Cooperative act).

June 2008

Application prepared and submitted for registration along with byelaws and
business plan submitted to Cooperative Division.

Recruitment of staff

Preparation of Tentative office or small store for further Business Training by
Cooperative Division,

Start business on small scale (Pilot project) for on the job training by Cooperative
Division.

Refine Business plan with assistance from Fisheries Division and Cooperative
Division.

July - December 2008

Approval of registration by Cooperative Division.
Start of full-scale operation according to business model (plan).
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2006 2 21 3 22
2006 9 05 9 16
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8-3

Agreement to utilization of the New Fisheries Center in OWIA

We are very happy to hear that government will establish new fisheries facility in
OWIA. We also pleased to utilize this facility and it believe to carry out us lot of
benefit and to make opportunity for fisheries development and regional activity.
Therefore we would like to agree here to toward to utilize OWIA Fisheries Centre when

it will be realize
Name Name of Boat Registered No. Location Date | Signature
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