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2006 T AEA

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARGENTINE REPUBLIC ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF THE CAPACITY DEVELOPMENT FOR IMPROVEMENT OF
LIVESTOCK HYGIENE IN THE SOUTHERN PART OF
SOUTH AMERICA THROUGH REGIONAL TECHNICAL COOPERATION

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) through
its Resident Representative in Argentina, exchanged views and had a series of
discussions with the Argentine authorities concemed with respect to desirable measures
to be taken by JICA and the Government of the Argentine Republic for the successful
implementation of the Project of the Capacity Development for Improvement of
Livestock Hygiene in the Southem Part of South America through Regional Technical

Cooperation.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the
Argentine Republic, signed in Tokyo on October 11, 1979 (hereinafter referred to as
“the Agreement”), JICA and the Argentine authorities concemed agreed on the matters

referred to in the document attached hereto.

Buenos Aires, July 7th, 2005

L A =1

Mr. Masao TAKAI Arq. Gustavo A. Azpiazu
Resident Representative in Argentina President

Japan Intemational Cooperation Agency ~ National University of La Plata
Japan ‘The Argentine Republic
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THE ATTACHED DOCUMENT

BILATERAL COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
THE ARGENTINE REPUBLIC

1.

The Government of the Argentine Republic will implement the Project of the
Capacity Development for Improvement of Livestock Hygiene in the
Southern Part of South America through Regional Technical Cooperation
(hereinafter referred to as “the Project™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in ANNEX 1.

REGIONAL TECHNICAL COOPERATION

1.

The Government of the Argentine Republic and JICA will jointly implement
the Project in the scope of the Master Plan.

The Argentine Republic, as a core country, will play a leading role in
extending the outputs of the Project as well as the achievements of the past
Argentina-Japan Technical Cooperation implemented in the sector of
livestock hygiene into the neighbouring countries such as the Republic of
Bolivia, the Republic of Paraguay and the Oriental Republic of Urugnay.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article TIT of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical
cooperation scheme. '

1.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in ANNEX I1.
The provisions of Article VI of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafier
referred to as “the Equipment”) necessary for the implementation of the
Project as listed in ANNEX III. The provisions of Article VII of the
Agreement will be applied to the Equipment.

TRAINING OF ARGENTINE PERSONNEL IN JAPAN
HICA will receive the Argentine personnel connected with the Project for

technical training in Japan.
-28- %
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IV. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARGENTINE
REPUBLIC '

1. The Government of the Argentine Republic will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during
and afier the period of the Japanese technical cooperation, through full and
active involvement in the Project by all related authorities, beneficiary groups
and institutions.

2. The Government of the Argentine Republic will ensure that the technology
and knowledge acquired by the Argentine nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development
of the Argentine Republic.

3. In accordance with the provisions of Article VI of the Agreement, the
Government of the Argentine Republic will grant in the Argentine Republic
privileges, exemptions and benefits to the Japanese experts referred to in HI-1
above and their families.

4.. In accordance with the provisions of Article VII of the Agreement, the
Government of the Argentine Republic will take necessary measures to
receive and use the Equipment provided by JICA under III-2 above and
machinery, equipment, and other materials carried in by the J apanese experts
referred to in I11-1 above.

5. The Govermment of the Argentine Republic will take necessary measures to
ensure that the knowledge and experience acquired by the Argentine
personnel from the technical training in Japan will be effectively utilized in
the implementation of the Project.

6. In accordance with the provisions of Article V of the Agreement, the
Government of the Argentine Republic will provide the services of Argentine
counterpart personnel and administrative personmel as listed in ANNEX TV.

7. In accordance with the provisions of Article V of the Agreement, the
Government of the Argentine Republic will provide the buildings and
facilities as listed in ANNEX V.

8. In accordance with the laws and regunlations in force in the Argentine
Republic, the Govemment of the Argentine Republic will take necessary
measures to supply or replace, at its own expense, machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided by JICA
under I1I-2 above,

9. In accordance with the laws and regunlations in force in the Arpentine

7k
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VI

Republic, the Government of the Argentine Republic will take necessary
measures to meet the running expenses necessary for the implementation of
the Project.

ADMINISTRATION OF THE PROJECT

1. The President of National University of La Plata, as the Project Director, will
bear overall responsibility for the administration and- implementation of the
Project.

2.  The Dean of Faculty of Veterinary Sciences, National University of La Plata,
as the Project Manager, will be responsible for the managerial and technical
matters of the Project.

3. The Japanese expert in charge of Project Management will provide necessary
recommendations and advice to the Project Director and the Project Manager
on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to
Argentine counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee will be established, the functions
and composition of which are described in ANNEX VI.

JOINT EVALUATION

Evaluation of the Project will be jointly conducted by JICA and the Argentine
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievements.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provisions of Article VIII of the Agreement, the
Government of the Argentine Republic undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or in connection with the discharge of
their official functions in the Argentine Republic except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

VIH. MUTUAL CONSULTATION

There will be a mutual consultation between JICA and the Government of the
Argentine Republic on any major issues arising from, or in connection with this
Attached Document.

0. ]



IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among Argentine nationals,
the Government of the Argentine Republic will take appropriate measures to make
the Project widely known to Argentine nationals.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five years from August 1%, 2005.

ANNEX 1 MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEX II LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF ARGENTINE COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

I



ANNEX 1 MASTER PLAN

A. BILATERAL COOPERATION BETWEEN JICA AND THE ARGENTINE

1.

REPUBLIC
Objectives of the Project

(1) Overall Goal
Proper veterinary diagnosis is provided in the southern part of South America.

(2) Project Purpose (at a Regional Level)
A system for continuing professional development in veterinary diagnosis is
established. Both networks of cooperation in human resources and of sharing
diagnostic and epidemiological information are developed.

(3) Subproject Purpose (at a National Level)
The capacity of the Faculty of Veterinary Sciences, National University of La
Plata (Facultad de Ciencias Veterinarias, Universidad Nacional de La Plata;
FCV-UNLP) is strengthened. as the Veterinary Centre for Continuing
Professional Development in the Southern Part of South America.

Outputs and their Activities of the Project

(1)  The capacity of teaching staff in the FCV-UNLP is improved.
1-1 The teaching staff take courses of new techniques (e.g. diagnosing,
statistical/ risk analysis, GIS and etc.).
1-2 The teaching staff form a working group for information management and
operate it.

(2)  The environment for diagnosis and research in the FCV-UNLP is improved to
meet international standards for better livestock hygiene in the southern part
of South America. ‘

2-1 To integrate the functions of the existent laboratories in the FCV-UNLP.
2-2 To improve the central laboratory in biosafety for human resource
development.

(3) Regional network of diagnostic and epidemiological information is developed.
3-1 To establish a regulation of the regional network with the collaboration of
the participating countries.

3-2 To administrate the network.

3-3 To exchange information through the network utilizing the Internet.
3-4 To set up a Project website.

3-5 To formulate and conduct a strategy for Project publicity.

(4} Regional coordination system 1s established.
4-1 To foster institutionalization for the regional coordination system.

ey



B.

4-2 To hold a regular meeting of the Project Steering Committee (SC).

(5) Regional research groups are formed.
5-1 To undertake a joint research in the region.
5-2 To hold a joint seminar in the region.
5-3 To publish a research paper.

(6) A system under mutual recognition for contmumg professional development
is established in the regional network.
6-1 To establish a reguiation for credit transfer.
6-2 To determine mutual interested areas in the regional network.
6-3 To formulate a curriculum.
6-4 To conduct a course of the continuing professional development.

Project Site
Faculty of Veterinary Sciences, National University of La Plata

REGIONAL TECHNICAL COOPERATION

Objectives of the Project
Refer to the A. 1. (1) and (2).

Outputs of the Project (equivalent to the Subproject Purposes for each of the
participating countries)

(1) Refertothe A. 1. (3).

(2) The capacity of diagnosis for livestock diseases is improved in Bolivia.

(3)  The capacity of diagnosis for livestock diseases is improved in Paraguay.

(4)  The capacity of diagnosis for livestock diseases is improved in Uruguay.

Activities of the Project
Refer to the PDMs for each of the participating countries.

Target Area
Four countries {Argentina, Bolivia, Paragnay and Uruguay) in the region

- w/f *ﬁ



ANNEX II  LIST OF JAPANESE EXPERTS AND THEIR DUTIES

1.

Long-term Expert

Epidemiological Information Resource Management/ Project Management

To give technical advice and support in the field of epidemiological information
resource management.

To coordinate administrative and managerial matlers of the Project activities, and
monitor the progress.of the Project.

To provide necessary recommendations and advice to the Project Director, Project
Manager, Coordinators and related authorities on any matters pertaining to the
Project.

Short-term Expert(s)
Short-termi Expert(s) will be dispatched, when necessity arises, according to the
requirements established within the framework of the Project.

(1) Project Cycle Management (PCM) Training

(2) Experi(s) in a particular area of diagnostics when proper third-country
experi(s) from Argentina and Uruguay cannot be recruited.

Notes: The fields, number and terms of assignment of short-term experts will be

decided in consideration of the progress of the Project through mutual
consultations including the Joint Coordinating Committee in each Japanese
fiscal year.

e



ANNEXIII LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and any other materials necessary for the effective
implementation of the Project will be provided by JICA within budgetary limitations.



ANNEX TV LIST OF ARGENTINE COUNTERPARTS AND ADMINISTRATIVE

1.

2.

PERSONNEL

Counterpart Personnel
(1) Project Director:
President of National University of La Plata
(2) Project Manager: .
- Dean of Faculty of Veterinary Sciences, National University of La Plata
(3) Counterparts*
1) General Coordinator
2) Coordinator for Bolivia
3) Coordinator for Paraguay
4) Coordinator for Urnguay
5) Suitably qualified counterpart personnel shall be assigned continuously in
the fields related to the activities of Japanese Experts as specified in
ANNEX 1I.
* Country Coordinators of Bolivia, Paraguay and Uruguay are assigned
from each of the three countries,

Admumnistrative Personnel

(1} Administrative Staff -

(2) Secretaries/ Typists

(3) Drivers _
(4) Other necessary support staff

s



ANNEX V  LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for the Project

2.  Rooms and space necessary for installation and storage of the equipment
3. Office space and necessary facilities for the experts

4. Electricity, water supply and necessary telecommunication facilities including
telephone, facsimile and e-mail services

5. Other facilities mutually agreed upon, if necessary



ANNEX VI JOINT COORDINATING COMMITTEE

1. Function
The Joint Coordinating Committee will meet at least once a year and whenever the
necessity arises in order to fulfill the following functions:
(1) To formulate the Annual Work Plan under the framework of the Record of
Discussions
(2) To review the overall progress of the technical cooperation program in
accordance with the Annual Work Plan of the Project
(3) To review those measures taken by JICA:
1) Dispatch of Japanese experts
2) Acceptance of Argentine counterpart personnel in Japan and third
countries for training
3) Provision of machinery and eguipment
(4) To review those measures taken by the Govemment of the Argentine
Republic:
1) Allocation of necessary budget (including local cost expenditures)
2} Allocation of necessary counterpart personnel
3) Utilization and administration of machinery and equipment provided by
the Government of Japan
(5) To make recommendations to the respective Governments on:
1) Budgetary matters
2} Recruitment and appointment of Argentine counterpart personnel
3} Selection and effective utilization of machinery and equipment
4) Appropriate dispatch of Japanese experts
5) Acceptance of Argentine counterpart personnel in Japan and third
countries for training
(6) Other matters when required

2. Committee Composition
(1) Chairperson:
President of National University of La Plata as the Project Director
(2) Members:
1) Argentine side
a. Dean of Faculty of Veterinary Sciences, National University of La Plata
as the Project Manager
b. General Coordinator
c. Coordinator for Bolivia
d. Coordinator for Paraguay
e. Coordinator for Uruguay

2) DBolivian side
a. Country Coordinator of Bolivia

3) Paraguayan side
a. Country Coordinator of Paraguay



4) Uruguayan side
a. Country Coordinator of Uruguay

5) Japanese side
a. Experts assigned to the Project
b. Other Japanese experts and personnel concerned dispatched by JICA
c. Representative of JICA Argentina Office

Notes: Officials of the Embassy of Japan may attend the Joint Coordinating Committee
meeting as observers. ,
Persons designated by the Chairperson may attend the Joint Coordinating
Committee meeting.
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MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARGENTINE REPUBLIC ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF THE CAPACITY DEVELOPMENT FOR IMPROVEMENT OF
LIVESTOCK HYGIENE IN THE SOUTHERN PART OF
SOUTH AMERICA THROUGH REGIONAL TECHNICAL COOPERATION

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) had
further discussions with the Argentine authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Argentine Republic for the
successful implementations of the Project of the Capacity Development for
Improvement of Livestock Hygiene in the Southern Part of South America through
Regional Technical Cooperation.

As a result of the discussions, JICA and the Argentine authorities concerned agreed on
the matters referred to in the document attached hereto. These Minutes of Meeting are

considered as a supplement document of the Record of Discussions signed on the same

date.

Buenos Aires, July 7th, 2005

Bagt ke

Mr. Masao TAKALI Arq. Gustavo A. Azpiazu
Resident Représentative in Argentina President

Japan International Cooperation Agency National Umiversity of La Plata
Japan The Argentine Republic
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II1.

THE ATTACHED DOCUMENT

PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafter referred to as “PDM”) specifies the
objectives, outputs and activities of the Project of the Capacity Development for
Improvement of Livestock Hygiene in the Southem Pait of South America through
Regional Technical Cooperation (hereinafter referred to as “the Project™), and it is
used for monitoring and evalunation of the Project activities and achievements. The
PDM may be modified upon the approval of the Joint Coordinating Committee
within the framework of the Record of Discussions as necessary in accordance
with the progress of the Project. The PDM is given in ANNEX I and II.

PLAN OF OPERATIONS

JICA and the Argentine authorities concerned have jointly formulated the Plan of
Operations shown as ANNEX III. The Plan of Operations may be modified with
the same manner as the PDM above.

STEERING COMMITTEE

For the effective and successful implementation of the Project, a Steering
Committee will be established that functions and composition are described in
ANNEX V.

BUDGET ALLOCATION TO BE TAKEN BY THE GOVERNMENT OF THE
ARGENTINE REPUBLIC

The Argentine side will secure the budget for the following items and be expected
to take necessary measures ensuring the self-reliant operation of the Project during
and after the peniod of Japanese technical cooperation.

1. Expenses necessary for domestic transportation of the equipment provided
through JICA under the Project in the Argentine Republic, as well as for
installation, operation and maintenance.

2. Expenses necessary for customs, duties, internal taxes and other charges
imposed on the equipment provided through JICA under the Project in the
Argentie Republic.

3. Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other matenials necessary for the Project, other than the

equipment provided through JICA under the Project.

4. Running expenses necessary for the smooth implementation of the Project.
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ANNEX I
ANNEX 11
ANNEX III
ANNEX IV

PROJECT DESIGN MATRIX (PDM; GENERAL VERSION)
PROJECT DESIGN MATRIX (PDM; ARGENTINA VERSION)
PLAN OF OPERATIONS

STEERING COMMITTEE
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ANNEX IV STEERING COMMITTEE

1.

Function

The Steering Committee will be held periodically and whenever the necessity

artses in order to fulfil the following functions:

(1) To develop and improve the detailed activities of the Project

(2) To coordinate, monitor and evaluate the activities of the Project

(3) To summanse progress of the activities of the Project and réport it to the
Joint Coordinating Committee

Committee Composition
(1) Chairperson: .
Dean of Faculty of Veterinary Sciences, National University of La Plata as
the Project Manager
(3) Members:
1) Argentine side
a. General Coordinator
b. Coordinator for Bolivia
c. Coordinator for Paraguay
d. Coordinator for Uruguay

2) Bolivian side
a. Country Coordinator of Bolivia

3) Paraguayan side
a. Country Coordinator of Paraguay

4) Uruguayan side
a. Comntry Coordinator of Uruguay

5} Japanese side
a. Experts assigned to the Project
b. Personnel concerned of the Project

Notes: Persons designated by the Chairperson may attend the Steéring Committee

meeting.

-
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA ON
- JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF THE CAPACITY DEVELOPMENT FOR IMPROVEMENT OF
LIVESTOCK HYGIENE IN THE SOUTHERN PART OF
SOUTH AMERICA THROUGH REGIONAL TECHNICAL COOPERATION

The Japan International Cooperation Agency (hereinzafter referred to as “JICA”) through
its Resident Representative in Bolivia, exchanged views and had a, scries‘of discussions
with the Bolivian authoritics concemed with respect to desirable measures to be taken
by JICA and the Govemment of the Republic of Bolivia for the successful
implementation of the Proj ect of the Capacity Development for Improvement of

Livestock Hygiene in the Southern Part of South America through Regional Technical

Cooperation.

As a result of the discussions, and in accordance with the provisions of the Agreement
" on Technical Cooperation between the Government of Japan and the Government of the
Republic of Bolivia, signed in La Paz on March 22, 1978 (hereinafter referred to as “the
Agreement™), JICA and the Bolivian authorities conceined agreed to recommend to

their respective Governments the matters referred to in the document attached hereto.

Santa Cruz, 2 August, 2005

\

N
Mr. Bunkichi KURAMOTO - Dr. I ¢k Mery
Resident Representative in Bolivia Tesident
Japan International Cooperation Agency  Awonomous University of Gabriel Rene
Japan Moreno

The Republic of Bolivia
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THE ATTACHED DOCUMENT

LIR

BILATERAL COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA

1.

The Government of the Republic of Bolivia will implement the Project of the
Capacity Development for Improvement of Livestock Hygiene in the
Southern Part of South America through Regional Techmical Cooperation
(hereinafter referred to as “the Project”™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in ANNEX I

REGIONAL TECHNICAL COOPERATION

1.

The Governments of the Argentine Republic (the hub country of the Project),
the Republic of Bolivia, the Republic of Paraguay and the Oriental Republic
of Urnguay, and JICA will jointly implement the Project in the scope of the
Master Plan.

The Argentine Republic, as the hub country, will play a leading role in
extending the outputs of the Project as well as the achievements of the past
Argentina-Japan Technical Cooperation implemented in the scctor of
livestock hygiene into the neighbouring countries such as the Republic of
Bolivia, the Republic of Paraguay and the Oriental Republic of Uruguay.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Axticle IT of the Agreement, JICA, as the executing agency for techmical
cooperation by the Government of Jepan, will take, at its own expense, the
following measures according to the normal procedures of its techmeal
cooperation scheme.

.'1.

DISPATCH OF JAPANESE AND THIRD-COUNTRY EXPERTS

JICA will provide the services of the Japanese experts as listed m ANNEX 1L
The provisions of Article VI of the Agreement will be applied to the
above-mentioned experts. Third-country experts will be provided as well.

PROVISION OF MACHINERY AND EQUIPMENT

CA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the
Project as lsted in ANNEX ‘Il The provisions of Article IX of the
Agreement will be applied to the Equipment.

TRAINING OF BOLIVIAN PERSONNEL IN JAPAN AND THIRD
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COUNTRIES
JICA will Teceive the Bolivian persomnnel connected with the Project for
technical training in Japan and third countries.

IV. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
BOLIVIA

1.

[T

The Government of the Republic of Bolivia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained durng
and after the period of the Japanese technical cooperation, through full and

active involvement in the Project by all related authorities, beneficiary groups
and institutions.

The Government of the Republic of Bolivia will ensure that the technology
and knowledge acquired by the Bolivian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development
of the Republic of Bolivia.

In accordance with the provisions of Article VI of the Agreement, the
Government of the Republic of Bolivia will grant in the Republic of Bolivia
privileges, exemptions and benefits to the Japanese experts referred to in IMI-1
above and their families.

In accordance with the provisions of Article TX of the Agreement, the
Govermment of the Republic of Bolivia will take mecessary measures 10
receive and use the Equipment provided by JICA under II-2 zbove and

machinery, equipment, and other materials carried in by the Japanese experts
referred to in III-1 above.

The Government of the Republic of Bolivia will take necessary rneasures 10
ensure that the knowledge and experience acquired by the Bolivian personnel
fomn the technical training in Japan will be effectively utilized in the
implementation of the Project.

Tn accordance with the provisions of Article V of the Agreement, the
Govemment of the Republic of Bolivia will provide the services of Bolivian
counterpart personnel and administrative personnel as listed in ANNEX IV,

Tn accordance with the provisions of Article V of the Agreement, the
Govemnment of the Republic of Bolivia will provide the buildings and
facilities as listed in ANNEX V.

2 accordance with the Jaws and regulations in force in the Republic of
olivia, the Government of the Republic of Bolivia will take necessary
easures to supply or replace, at its own expense, machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for
he implementation of the Project other than the Equipment provided by JICA
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under J1I-2 above.

" 9. In accordance with the laws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bolivia will take necessary
measures to meet the running expenses necessary for the implementation of
the Project.

ADMINISTRATION OF THE PROJECT

1. For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Comimittee will be established, the functions
and composition of which are described in ANNEX VI

2. The President of National University of La Plata, the Argentine Republic or
the hub country of the Project, as the Projest Director, will bear overall
responsibility for the administration and irnplementation of the Project.

3. The Dean of Faculty of Veterinary Sciences, National University of La Plata,
the Argentine Republic, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

4. The General Coordinator, assigned from the Argentine Republic, will bear
overall responsibility for the operational coordination of the Project.

5. Each Coordinator for Bolivia, Paragnay and Uruguay, assigned from the
Aygentine Republic, will be responsible for the liaison and coordimation

matters io the country taking charge, with the cooperation of the General
Coordinator.

6.  Country Coordinators of Bolivia, Paraguay and Uruguay, assigned from each
of the three countries, will be responsible for the liaison and coordination
matters on behalf of his/ her own counfry, in conjunction with each
Coordinator for the three countries above-mentioned.

7.  The Japanese expert in charge of Project Management will provide neéessary
recommendations and advice to the Project Director and the Project Manager
on any matters pertaining to the implementation of the Project.

8. The Japanese experts will give necessaty technical guidance and advice to
Bolivian counterpart persomnel on ‘technical matters pertaining to the
implementation of the Project.

JOINT EVALUATION

valuation of the Project will be jointly conducted by JICA and the authorifjes
concerned of the four participating countries, at the middle and during the Jast six
months of the cooperation term in order to examine the level of achievements.
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VIL CLATMS AGAINST JAPANESE EXPERTS

In accordance with the provisions of Article VII of the Agreement, the
Government of the Republic of Bolivia undertakes to bear claims, if any arises,

" against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or in connection with tbe discharge of
thesr official functions in the Republic of Bolivia except for those arising from the
willfi1l misconduct or gross negligence of the Japanese experts.

VIIL MUTUAL CONSULTATION

There will be a mutual consultaﬁon between JICA. and the Government of the
Republic of Bolivia on any major issues arising from, or in comnection with this
Attached Document.

¥, MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among Bolivian nationals, the
Government of the Republic of Bolivia will take appropriate measures to make the
Project widely known to Bolivian nationals.

X. TERM OF COOPERATION

The duratiop of the technical cooperation for the Project under this Attached
Document will be from 2 August, 2005 to July 31, 2010 inclusive.

ANNEXI  MASTERPLAN

ANNEX T  LIST OF JAPANESE EXPERTS

ANNEX T LIST OF MACHINERY AND EQUIPMENT

ANNEXIV LIST OF COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

ANNBXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEXT  MASTERPLAN

A. BILATERAL COOPERATION BETWEEN JICA AND THE REPUBLIC OF
BOLIVIA

1. Objectives of the Project

(1) Overall Goal
Proper veterinary diagnosis is provided in the southern part of South Amerjca.

(2) Project Purpose (at 2 Regional Level)
A system for continuing professional development in veterinary diagnosis is
established Both networks of cooperation in human resources and of sharing
diagnostic and epidemiological information are developed.

(3) Subproject Purpose (at a National Level)
The capacity of diagnosis for livestock diseases is improved in Bolivia.

2. Outputs and their Activities of the Project

(1) The capacity of teaching staff in the Faculty of Veterinary Medicine and
Livestock Sciences, Anfonomous University of Gabriel Rene Moreno
(Facultad de Medicina Veterinaria y Zootecnia, Universidad Autornoma
Gabriel Rene Moreno; FMVZ-UAGRM) is improved.

1-1. To conduct continuing training/ educational courses for the teaching staff,
laboratory veterinarians and clinic veterinarians

1-2. To formulate a research group network

1-3. To conduct on-the-job-trainings (OJTs)

1-4. To conduct 2 postgraduate edncation

1-5. A systemn for continwing professional development courses for the
teaching staff is established.

1-6. The continuing professional development cowrses for the teaching staff
are implemented.

1-7. To develop a manual for the field practices and guide those concemned
with it

(2) The capacity of laboratory veterinagans in LIDIVET is improved.
2-1. To participate in contivuing educational courses
2-2. To conduct on-the-job-trainings (OJTs)
2-3. To participate in continuing professional development program

2-4, To participate in research groups 4@/

(3) The capacity of field (or clinic) veterinarians is improved.
3-1. To participate in continuing educational courses
3-2. To conduct on-the-job-trainings (OJTs) '
3-3. To participate in continuing professional development program
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3-4. To participate in research groups

(4) Laboratory protocol becomes appropriate.
4-1. To improve laboratory facilities
4-2. To hold workshops for improvement of diagnostic procedures
4-3. To promote and disseminate improved diagnostic techniques/ knowledge

(5) Regional information network is formed.
5-1. To establish a regulation of regional laboratory network organisations
with the collaboration of the participating countries
5-2. To participate in the network '
5.3. To exchange information through the network utilizing the Internet

(6) Regional coordination system is established.
6-1. To foster Institutionalization
6-2. To participate regularly in the Project Steering Committee meetings

(7) Research groups are formed in the region.
7-1. To participate in regional research groups
7-2. To participate In joint seminars in the region

Project Site

Faculty of Veterinary Medicine and Livestock Sciences, Autonomous University of
Gabriel Rene Moreno

B. REGIONAL TECHNICAL COOPERATION

1.

Objectives of the Project
Refer to the A. 1. (1) and (2).

Qutputs of the Project (equivalent to the Subproject Purposes for cach of the

participating countries)

(1) The capacity of the Faculty of Veterinary Sciences, National University of La
Plata (Facultad de Ciencias Veterinarias, Universidad Nacional de La Plata;
FCV-UNLP) is strengthened as the Veterinary Centre for Confinuing
Professional Development in the Southern Part of South America.

(2) Refertothe A. 1. (3).

(3) The capacity of diagnosis for livestock diseases is improved in Paraguay.
4) The capacity of diagnosis for livestock diseases is iraproved in Uruguay.

Activities of the Project
Refer to the PDMs for each of the participating countries.

Target Atea
Four countries (Argentina, Bolivia, Paraguay and Urugnay) in the region
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ANNEX T  LIST OF JAPANESE EXPERTS AND THEIR DUTIES

1.

Lopg-term Bxpert

Bpidemiological Information Resource Management/ Project Management

To give technical advice and support jn the field of epidemiological information
Tesource management.

To coordinate adminisirative and managerial matters of the Project actjvities, and
monitor the progress of the Project.

To provide necessary recommendations and advice to the Project Director, Project
Manager, Coordinators and related authorities on any matters pertaining to the
Project.

Short-term Expert(s)

Short-term Expert(s) will be dispatched, when necessity arises, according to the
requitements established within the framework of the Project.

(1) Project Cycle Management (PCM) Training

(2) Expert(s) in a particular area of diagnostics when proper third-country
expert(s) from Argentina and Urnuguay cannot be recruited.

Notes: Long-term expert will operate based in the Argentine Republic.

The fields, number and terms of assignment of shorf-term experts will be
decided in consideration of the progress of the Project through mutual
consultations juchuding the Joint Coordinating Cowmmitiee in each Japanese
fiscal year.
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ANNEX T LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment aund any other materials necessary for the effective

implementation of the Project will be provided by JICA within budgetary limitations.

CD/
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ANNEXIV LIST OF COUNTERPARTS AND  ADMINISTRATIVE

1.

2.

PERSONNEL

Counterpart Personnel

1)
@)

3)

Project Director:

President of National University of La Plata, Argentina

Project Manager:

Dean of Faculty of Veterinary Sciences, National University of La Plata,

Argentina

Counterparts*

1) General Coordinator

2) Coordinator for Bolivia

3) Coordinator for Paraguay

4) Coordinator for Uruguay

5) Suitably qualified covnterpart personnel shell be assigned continuously in
the ficlds related to the activities of Japamese Experts as specified in
ANNEX IL :

* Couniry Coordinators of Bolivia, Paraguay and Uruguay are assigned
from each of the three couniries.

Administrative Personnel
(1) Administrative Stafl’
(2) Secretanies/ Typists

(3)
(4)

Dnvers
Ofther necessary support staff
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for the Préj ect

2. Rooms and space necessary for installation and storage of the equipment
3. Office space and necessary facilities for the experts

4, FElectricity, water supply and necessary telecormmunication facilities inclnding
telephone, facsimile and e-mail services

5. Other facilities mutually agreed upon, if necessary

o
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ANNEX VI JOINT COORDINATING COMMITTEE

1,

Function
The Joint Coordinating Committee will meet at least once a year and whenevcr the
necessity arises in order to fulfill the following functions:

ey
@)
)

)

&)

©

To formulate the Armual Work Plan under the framework of the Record of

Discussions ‘

To review the overall progress of the technical cooperation program in

accordance with the Annual Work Plan of the Pro_] ect

To review those measures taken by JICA:

1) Dispatch of Japanese experts

2} Acceptance of Bolivian counterpart personnel in Japan and third
countries for training

3) Provision of machinery and equipment

To review those measures taken by the Governmeut of the Republic of

Bolivia:

1) Allocation of necessary budget (including local cost expenditures)

2) Allocation of necessary counterpart personnel

3) Utilization and administration of machinery and equipment provided by
the Government of Japan

To make recommendations to the respective Governments on:

1) Budgetary matters

2) Recruitment and appointment of Bolivian counterpart personnel

3) Selection and effective utilization of machinery and equipment

4} Appropriate dispatch of Japanese experts

5) Acceptance of Bolivian counterpart personmel in Japan and third
countries for training

Other matters when required

Committee Composition

M
@

Chairperson:

President of National University of La Plata as the Project Director

Members:

1) Azxgentine side
a. Dean of Faculty of Veterinary Sciences, National University of La Plata
as the Project Manager

b. General Coordinator
¢. Coordinator for Bolivia
d. Coordinator for Paraguay
e. Coordinator for Urnguay

2) Bolivian side
a. Country Coordinator of Bolivia

3) Paraguayan side
a. Country Coordinater of Paraguay
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4) Uruguayan side
a. Country Coordinator of Uruguay

5) Japanese side
a. Experts assigned to the Project

b. Other Japanese experts and personnel concerned dispatched by JICA.
c. Representative of JICA Argentina Office

Notes: Officials of the Embassy of Japan may attend the Joint Coordinating Committee

meeling as observers.

Persons designated by the Chairperson may attend the Joint Coordinating
Committee meeting.

cﬁ{
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T. R EPEI=wwW
2005 £ 8 HEZ

MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF THE CAPACITY DEVELOPMENT FOR IMPROVEMENT OF
LIVESTOCK HYGIENE IN THE SOUTHERN PART OF
SOUTH AMERICA THROUGH REGIONAL TECHNICAL COOPERATION

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) bad
firther discussions with the Bolivian authorities concemed with respect to desirable
measures to be taken by JICA and the Government of the Republic of Bolivia for the
successful implementations of the Project of the Capacity Development for
Improvement of Livestock Hygiene in the Southemn Part of South America through
Regional Technical Cooperation.

As a result of the discussions, JICA and the Bolivian authorifies concerned agreed on
the matters referred to in the document attached hereto. These Minutes of Meeting are
considered as a supplement document of the Record of Discussions signed on the same

date,
Santa Cruz, 2 August, 2005

Tohgously

Mr. Bunkichi KURAMOTO

Resident Representative in Bolivia
Japan International Cooperation Agency
Japan

The Republic of Bolivia
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‘THE ATTACHED DOCUMENT

PROJECT DESIGN MATRIX

The Project Design Matrix (bereinafier referred to as “PDM™) specifies the
objectives, outputs and activities of the Project of the Capacity Development for
Improvement of Livestock Hygiene in the Southern Part of South America through
Regional Technical Cooperation (hereinafter referred to as “the Project™), and it is
used for monitoring and evaluation of the Project activities and achievements, The
PDM may be modified upon the approval of the Joint Coordinating Committee
within the framework of the Record of Discussions as necessary in accordance
with the progress of the Project. The PDM is given in ANNEX I and II.

PLAN OF OPERATIONS

JICA and the Bolivian authorities concemed have jointly formulated the Plan of
Operations shown as ANNEX IT1. The Plan of Operations may be modified with
the same manner as the PDM above.

STEERING COMMITTEE

For the effective and successful implementation of the Project, a Steering
Committee will be established that functions and composition are described in
ANNEX TV,

. BUDGET ALLOCATION TO BE TAKEN BY THE GOVERNMENT OF THE
REPUBLIC OF BOLIVIA

The Bolivian side will secure the budget for the following items and be expected
to take necessary measures ensuring the self-reliant operation of the Project during
and afier the period of Japanese technical cooperation.

1. Expenses necessary for domestic transportation of the equipment provided
throngh JICA under the Project in the Republic of Bolivia, as well as for
installation, operation and maintenance,

2. Expenses necessary for customs, duties, internal taxes and other charges
imposed on the equipment provided through JICA under the Project in the
Republic of Bolivia.

3. Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the Project, other than the
equipment provided through JICA under the Project.

4. Rupning expenses necessary for the smooth implementation of the Project.
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ANNEX1  PROJECT DESIGN MATRIX (PDM; GENERAL VERSION)
ANNEXTT  PROJECT DESIGN MATRIX (PDM; BOLIVIA VERSION)
ANNEX TI PLAN OF OPERATIONS

ANNEX IV STEERING COMMITTEE
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ANNEX IV STEBERING COMMITTEE

1.

Function

The Steering Committee will be held periodically and whenever the necessity

arises in order to fulfil the following functions:

(1) To develop and improve the defailed activities of the Project

(2) To coordinate, monitor and evaluate the activities of the Project

(3) To summarise progress of the activities of the Project and report it to the
Joint Coordinating Committee '

Committee Composition
(1) Chatrperson:
Dean of Faculty of Veterinary Sciences, National University of La Plata as
the Project Manager
(3) Members:
1)  Axgentine side
" a. General Coordinator
b. Coordinator for Bolivia
c. Coordinator for Paraguay
d. Coordinator for Urnguay

2) Bolivian side
a. Country Coordinator of Bolivia

3) Paraguayan side
a. Country Coordinator of Paraguay

4) Uruguayan side
a. Country Coordinator of Urugnay

5) Japanese side
a. Experts assigned to the Project
b. Personnel concemed of the Project

Notes: Persons designated by the Chairperson may attend the Steering Committee

mesting.
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