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CHAPTER 3 PROJECT EVALUATION AND RECOMMENDATIONS

3-1 Project Effect

The major effects anticipated as a result of Project implementation are as follows.

(1) Direct effects

[Elementary and secondary schools]

- 12 elementary school classrooms, 99 secondary school classrooms and the required special
classrooms and administration rooms, etc. will be constructed, thereby enabling 480
elementary school students and more than 3,900 secondary school students to receive

education in a safe and proper environment.

[Health centers]
- Five core health centers will be constructed, thereby enabling basic public health and medical
care services to be provided to approximately 220,000 residents and allowing them to

maintain their health in the same way as before the earthquake disaster.

(2) Indirect effects

[Elementary and secondary schools]

- With the planned safe and functional facilities, the education effect will improve.

[Health centers]
- With the planned safe and functional facilities, the safety and efficiency of public health and
medical care services will increase and it will be possible to provide more appropriate

services.

3-2 Recommendations

In order to realize and sustain the Project effects, it will be necessary for the Indonesian side to tackle

the following issues.

(1) In order for lessons to be appropriately conducted at the target schools following the handover of
facilities, it will be necessary to recruit the necessary number of teachers and assign them without
delay. Also, it will be necessary to immediately restore the operation and maintenance setups

based on support from the national, provincial and regency governments and parents.
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(2) In order for the health centers to be appropriately operated following handover, it will be

necessary to secure and assign the necessary doctors and nursing staff, etc. without delay.
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