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Director General Office, Inland Revenue Board( 99-)
5 |~ L=V T RBHE - L Ammar Bin Johari % 0448 A 30 H 0449 H 9 A | Training Officer/The National Tax Academy (' 02-)
6 | v L —TRBHEE - LW Ramlot Binti KELI 1 0448 H 30 H 0449 H 9 B | Principal Assistant Director/Collection Branch(’ 03-)
7 | BBRBEITEE I — (—%) Muhamad Shokri bin YAHAYA 5B 0548 H30H 05411 A 12 H | Training Officer, Malaysian Tax Academy, Inland Revenue Board of Malaysia
8 | EBHMBETEE I — (EFa—X) ROZINA Binti Shaik Osman Merican « 0549 H 25 H 05410 A 21 H | Deputy Director / Inland Revenue Board Malaysia (’ 02)
9 | &% Salmah Binti KASIM E°s 0546 H 12 H 0546 H 18 H | Director of Prosecution / Inland Revenue Board of Malaysia

Legal Department (" 05)
10 | A %= Nik Abdullah Sani Bin NIK MOHAMED L 0% 6 H 12 H 0546 H 18 H | Principal Assistant Director / Inland Revenue Board

Criminal Tax Investigation (’ 05)
11 | &5 Che Muhammad Sukri Bin CHE HUSSIN L 0546 H 12 H 0546 H 18 H | Inland Revenue Board of Malaysia Investigation & Intelligence Centre (" 91)
12 | BiB2E - I (%) Kamaruzzaman Bin HJ AB SALLEH % 05412 A4 H | 054 12 H 13 H | Branch Director / Jalan Duta Branch, Inland Revenue Department (' 04)
13 | BiBsHE - Il (%) Rozaina Binti ZAINUDDIN « 0b# 12 H4H 05412 A 13 H | Director / Management Studies, Tax Academy,

Inland Revenue Board of Malaysia (’ 04)
14 | BiBHE - I8 Che Omar Bin A RAHAMAN 5B 012 H4H 05412 A 10 H | Deputy Director General / Inland Revenue Board of Malaysia (’ 05)
15 | BIBHE - Ll Mohd Shukor Bin MAHFAR B 0bH# 12 H4H 054 12 A 13 H | Director / Revenue Management, Inland Revenue Board of Malaysia ( 03)
16 | BiBHE - Ll Tengku Kamarulzaman TENGKU AHMAD 5 05412 A4 H 05412 A 13 H | Director / Tax Academy, Inland Revenue Board of Malaysia ( 02)
17 | = b — 7 [EBEEM Azlan Bin DARUS L: 0645 H 14 H 0645 H 20 H | Assistant Director (Assessment) / Inland Revenue Board of Malaysia,

Department of Compliance ( 94)
18 | v~ L — 7 EEERAL Hamisah Binti ISMAIL gy 0645 H 14 H 0645 H 20 H | Assistant Director / Inland Revenue Board of Malaysia,

Department of Compliance (94)
19 | = b — 7 [EEEER Hisham RUSLI L: 0645 H 14 H 06 4£5 H 20 H | Assistant Director (Assessment) / Inland Revenue Board of Malaysia,

Department of Compliance ( 98)
EHIHE
1 | BT I — (—FKa—2XR) Wan Muzaffar WAN NILAM 3 0348 H 19 H 034 11 A 16 H | Training Officer, National Tax Academy
2 | EEBEITEE S F— (—fxa—2R) Rokiah Binti ABU BAKAR = 0348 H 19 H 034 11 A 16 H | Assistant Director, Inland Revenue Board of Malaysia
3 | EEBEITEE 2 — (ko —=x) 11 Shahmin Ta Bin Abdullah 5 03410 H6H 03 4~ 10 A 31 H | Branch Director/Inland Revenue Board of Malaysia ( 73-)
4 | EBEBMBITEE I — (—fFKa—Xx) 11 BT Che Kerma CHE KAMILAH @ 0448 H 17 H 04 11 A 14 H | Principal Assistant Director, Inspectorate Dept, Inland Revenue Board
5 | EEBLBEITEE I — (bfka—R) II1 MARDZIAH Binti Musir 1« 04410 H4H 04 4~ 10 A 29 H | Principal Assistant Director / Inland Revenue Board of Malaysia (’ 83)
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1. To train lecturers of MTA and officials

of IRB, who are designated to be branch
audit heads for tax audit including

investigation in the following areas

Improvement of capabilities of

lecturers of MTA and officials in IRB

- W ST R IRIE S AT REIREFI R 2 4 K OB R
F 21 LT X0 BT OEFRE R 30 BIFEM L, 2
FIXMTA, IRB Z 468 PLAS (FZ2FI#FT) . PULADIT (532
HFHA AT 2D HER639 A2 KA,

s KFRHHEZZF7- 194D C/P D H B, 10 LK LT
KIRHEZ FEHMi L. BAICIH T 5 4350 O8R4/
MLz,

1-1 Basic Financial Analysis for audit

1-2 Audit including Investigation on

business tax

1-3 Criminal Investigation

1-4 International Tax

Modules and textbooks on each activities

CERICBWTEEMEN SR I N B 25 E L
77,

. To improve Guideline on procedure for tax

audit including investigation

Revised reference manual on the

procedure of tax audit and investigation

- BHHA (EA. EAN) OFERFEICETLIETAH
MEfE L7,

. To improve Reference Manual on tax audit

including investigation

Revised guideline on the procedure for

tax audit and investigation

- HERTHRRBLICPE 4 2 BB E B OERITR T,

. To improve tax education and taxpayer

service

Modified tax education program and tax

service program

cKFRIHE 232 7= 194D C/PDHH, 941 LTH
ROMBIEE., MBE I —E 2ADBUREMN L,

- REIEMZFEEO T, PAEE2x5 L L-ABREERT
=A% IRB PRI IV ER LTz,
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2002

2003

2004

2005

2006

Accounting and
Financial Analysis
21/10-23/10/2002
(Mr. Akira Koga)

1. Audit Preparation and Audit
Planning 21/1-23/1/2003
(Mr. Akira Koga)

2. Seminar on Criminal
Investigation
25/3-29/3/2003
Mr. Yokoyama
Mr. Hatamoto
Mr. Sasaki

3. Estimation of Income for
SME-JICA 23/6-27/6/2003
Mr. Oodaira
Mr. Sanada
Mr. Yokoyama

4. Estimation of Income for
SME - Penang 30/6-2/7/2003
Mr. Akira Koga

ISTAX

19/8-16/11/2003~
Wan Muzaffar B. Nilam
Rokiah Bt. Abu Bakar

Senior Course
October 2003
Shahmin B. Abdullah

Counter—part Training
21/9-27/2003
Kamamrudin B.Hashim
Mohd Jaafar B. Embong

1.

6.

Seminar of Taxation of International Transaction
26/1-30/1/2004 — Mr. Kawabata / Mr. Ichitaka

Computer Audit Tools MS Access & Excel

12/1-15/1/2004 — Mr. Hiroaki Ogawa
Seminar on Transfer Pricing - 24/2-27/2/2004
Mr. Uehara / Mr. Kidokoro

Seminar on Criminal Investigation - 29/3-2/4/2004
Mr. Kohira / Mr. Komata / Mr. Yamasaki

Audit for Cross—-Border Transaction (Penang)

8/5-11/5/2004 — Mr. Hiroaki Ogawa

Audit for Cross—Border Transaction - 25/5-28/5/2004
Mr. Hiroaki Ogawa

7. Computer Audit Tools MS Access & Excel
10/5-13/5/2004 — Mr. Hiroaki Ogawa
8. Large Corporation Audit - 28/6-30/6/2004
Mr. Hiroaki Ogawa
9. Estimation of Income for SME (K.Kinabalu)
19/7-23/7/2004 — Mr. Hiroaki Ogawa
10. Large Corporation Audit - 8/9-10/9/2004
Mr. Hiroaki Ogawa
11. Audit for Cross—Border Transaction (Johor Bharu)
11/10-14/102004 — Mr. Hiroaki Ogawa
12. Seminar of Taxation of International Transactions
22/11-26/11/2004 — Mr. Kawabata / Mr. Ichitaka
ISTAX

17/8-14/11/2004 - Che Kamilah Bt. Che Kerma

Senior Course
4/10-29/10/2004 — Pn. Mardziah Bt Musir

Counter Part Training
30/8-9/9/2004

Pn. Noor Azian Bt Abdul Hamid

Cik Noor Azizah Bt. Mohd Raamthan
Cik Romlot Keli

En. Ammar B. Johari

1. Estimation of Income for SME (Kuantan)
11/1-13/1/2005 - Mr. Hiroaki Ogawa

2. Transfer Pricing (Basic) - 2/2-4/2/2005
Mr. Hiroaki Ogawa

3. Seminar on Mutual Agreement Procedures
14/2-18/2/2005
Mr. Ryuuta Takaku / Mr. Mashiko Kobayashi

4. Estimation of Income for SME - 14/3-17/3/2005
Mr. Kyoto Sasaki / Mr. Tsuyoshi Matsura

5. Estimation of Income for SME - 14/3-17/3/2005
Mr. Hiroaki Ogawa

6. Audit for Cross—Border Transaction (Kuching)
28/2-3/3/2005 = Mr. Hiroaki Ogawa

7. Estimation of Income for SME (K.Kinabalu)
11/4-13/4/2005 — Mr. Hiroaki Ogawa

8. Transfer Pricing (Basic) - 25/4-27/4/2005
Mr. Hiroaki Ogawa

9. Computer Audit Tools MS Access & Excel

16/5-18/5/2005 — Mr. Jiro Yamasaki

10. Transfer Pricing (Basic) (Johor Bharu)
20/6-22/6/2005 — Mr. Hiroaki Ogawa

11. Computer Audit Tools MS Access & Excel
17/10-19/10/2005 — Mr. Jiro Yamasaki

ISTAX

30/8-12/11/2005 — En. Muhamad Shokri B. Yahya

Senior Course
25/9-21/10/2005 - Rozina Bt Shaik Osman Merican

Counter Part Training

13/6-17/6/2005

(Criminal Investigation)

Pn. Salmah Bt. Kassim /Che Muhd Shukri B. Che Hussin
Nik Abdullah Sani B. Nik Mohamad

3/12-13/12/2005

Kamaruzaman B. Hj. Salleh / Rozaina Bt. Zainuddin
Dr. Shukor B. Mahfar / Y.M. Tg.Kamaruzaman Tg. Ahmad
Che Omar B. A. Rahman

1. Large Corporation
Audit 7/2-9/2/2006
Mr. Yujiro Sekine
Mr. Hiroaki Ohno

2. Criminal Investigation
14/2-16/2/2005
Mr. Jiro Yamasaki
3. Transfer Pricing and APA
1/ 2-23/2/2006
Mr. Hideo Wanami
Mr. Kuniyasu Inami

4. Investigation Course
14/3-16/3/2006
Mr. Tadahiko Nemoto
Mr. Nobuo Sanoda

5. Estimation of Income
for SME B09
(Kuala Terenggani)
2/5-4/5/2006
Mr. Jiro Yamasaki

ISTAX

29/8-11/11/2006
En. Romli B. A. Hamid

Senior Course

Counter Part Training
13/5-20/5/2006
(Transfer Pricing)

Pn. Hamisah Bt. Ismail
Azlan B. Darus

Hisham B. Rusli

-11 -
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Narrative Summary

Tavxl FNEK

Verifiable Indicators

=

Actual Performance

ES

Evaluation Result

AT R

Project Purpose

1. To improve the capability of lectures of

MTA and IRB officials related to audit
including investigation function and

enlightening activity

— Number of case for tax audit and

investigation conducted by IRB

- 7'm v 7 NG T IRB OFESaFE %

B 5L ML T0D,

FEhi K 2002 4 | 2005 4F
Tax audit | fE A 1,121 4,901

EN 729 2,303
Investigation 656 719
Criminal 0 15
investigation C 044F)

s 7uY s b BRI RER S T &R
Shod,

Output
1. Improvement of capability of lecturers | — Percentage of officials (leader on tax | * WHELIZIXT 27 7 — FiADRK R, 4 | - EHEIE - AZICBET 25 IRB BRE. MTA 3§
in MTA audit and investigation) who possesses Al 2% S H % OO REPI AR « BeRE O BRI TR BIOBEITERIZH E LT E | S5,
IS B - —F. X0 EERNZREEGEETIIED
2. Improvement in capability of officials | the knowledge on tax audit and « IRB 75 . BARBIEE IR 0320 Tk, BE%R OB Ef+T 51205, 9 » A
in charge of audit and investigation investigation BT 5 EMHEREO EXEEH Y, IR FE D 1h T MR AS AL
3. Improvement of Reference Manual on tax | — Existence of revised Reference Manual on | ° ﬂﬁ%%@ﬁ?i (BN, EN) OFERFIECET | - O TEEBY ET,
audit including investigation audit including investigation & BT ABMMHRE S 4, MIA TOHES
TIEH ST,
4. Improvement of Guideline on procedure | — Existence of revised Guideline on - HERFRBUC BT 2 BB BRI OIERIIAR T, < W IHIRIN T OSE TIZIREE, 2006 FEERIC
for tax audit including investigation procedure for tax audit including 7ETTIE,
investigation
5. More effective method of tax education | — Number and frequency of method on tax -« IRB SABLE IS e L7 BB O ERKEIL | - THlOTEEBVET,

and taxpayer service

education and taxpayer service conducted

by the IRB

HErEINL T\,

XHE | 2002 4F 2003 4F 2004 4

(%) 30, 442 95,613 | 111,859
- TR T VHEEERSRE L2 =EUHE TR

Bl —E 2| % 2005~07 4 £ CTEHat,
AK7w Tz /7 NTEGI TR OKFE

HE MBI D,
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(1) 200541 H~2005 46 H

Short = Term Courses

#2—4 JICA HFFENFEE L-iER 157 v — AR

Knowledge& . o
° ‘g SKill . - @ . Benefited (%) B = -
o E S £ S e £ 8 <~ =
Name of Courses/Date Resource Persons e = © . 5 8 g = 3 2 g 2 > Suggestions
L e & g d = 5 o ? o Yes No E o —
S <= | & & | S| & g | 2= §5| 2
S g | & £ ® | ® | g3
Mutual Agreement Procedure | Mr. Masahiko Kobayashi — More Malaysia Cases
(MAP) Mr. Ryuuta Takaku 7.0 3.5 7.1 7.25 7.5 6. 78 7.65 100 - 100 7.38 | = Include TP cases
(14-18/2/05) 5 days
Estimation of Income for SME Mr. Kiyoto Sasaki — More Malaysian Cases
(14-17/3/05) 4 days Mr. Tsuyoshi Matsuura 6.3 4. 15 6. 65 6.2 6.6 6. 44 6. 75 100 - 100 7.24 | — Introduce more estimation
techniques
Long — Term Courses
Estimation Income for SME - Longer time (in depth
(Kuantan) Mr. Hiroaki Ogawa 6.3 3.8 7.05 7 6.9 6. 34 7 100 - 100 7.1 discussion)
(11-13/1/05) 3 days
Audit for Transfer Pricing — More case study
(2-4/2/05) 3 days Mr. Hiroaki Ogawa 5.0 2 4. 05 6.03 5.8 6.72 5.95 100 - 100 6.1 | — Longer time spend on the case
study
Cross—Border Transaction — Need basic course
(Kuching) Mr. Hiroaki Ogawa 6.8 2.05 5. 65 6. 48 7.1 5.98 6. 87 100 - 100 6.7 | — Focus on audit procedure
(28/2-3/3/05) 4 days
Estimation Income for SME (KK) - Longer
(11-13/4/05) 3 days Mr. Hiroaki Ogawa 7. 65 3.4 7.15 7.02 7.6 7.1 7. 37 100 - 100 7.55 | — Small group discussion
- Malaysian cases
— More cases
Audit for Transfer Pricing — Shorten theory part
(25-27/4/05) 3 days Mr. Hiroaki Ogawa 5.0 1.0 4. 65 6.3 6.3 6. 25 6.8 100 - 100 6.87 | — Longer time spent on case study
Computer Audit Tools — Seating position in Lab
(16-18/5/05) 3 days Mr. Hiroaki Ogawa 6. 25 1.6 6 6.1 5.6 6.7 7 100 - 100 6.68 | — More exercises
— Longer duration
Audit for Transfer Pricing Mr. Wan Muzaffar — Detail on pre—audit procedure
(Basic) - (JB) Mr. Hiroaki Ogawa 7.4 1.2 5.4 6.5 6. 86 7.06 7.3 100 - 100 7.4 | — More Malaysia TP cases
(20-22/6/05) 3 days (Adviser) - Invite International officer
for MAP
Notes: Evaluation Score 1 -3 Not Effective 4 -6 Effective 7-9 Very Effective

KAGFHIIE B2 DWT, BHERSINE OFHiiA (1~9 K E TO 9 BREaEl) DOFH R 2 FR,
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(2) 200546 H~2006 43 H

Short -Term Expert

Knowledge & n = Benefited (%) | o
o E Skill % - @ ?j f: 2 >
z g N R = <5 E
Name of Courses/Date Resource Persons § % ° . S = = 8 s 2 g Suggestions
e = o o = = < Yes No g 9 —
25| € | ¢ el & | 8 S |l w | @ | 2F] 2
ol R R - L I
S o= A
ICA Seminar on 1. Mr. Ryoji Ichitaka — Longer duration
International Taxation 2. Mr. Yasuyuki Kawabata 6.9 3.4 6. 25 6.7 6.7 7.2 7.1 100 100 7 | — More actual case studies
(13-16/12/2005) especially on e—commerce
— More examples of actual tax abuse
Large Company Audit 1. Mr. Yujiro Sekine — Need detail discussion on case study
(7-9/2/2006) 2. Mr. Hiroki Ohno 7.3 3.85 7 7.4 7.3 7.5 7.5 100 100 7.6 | — Longer duration
— Case study on special largest industries
eg. Banking and insurance
Transfer Pricing/APA 1. Mr. Kuniyasu Inami — Emphasis more on practical cases
(21-23/2/05) 2. Mr. Hideo Wanami 6.8 1.5 4.6 7 7.1 7.3 7.45 100 100 7 | — Incorporate with Malaysian cases as a
case study
— Longer duration
— Segmentation of Participant
— Minimize the communication barrier
- More detail material for reference
especially completed cases of TPM/APA
— Emphasis on TP workflow
Investigation 1. Mr. Nobuo Sonoda — Longer time spend on case studies
(14-16/3/2/2006) 2. Mr. Tadahiko Nemoto 7.85 6.2 7.85 7.6 7.6 7 8.1 100 100 7.9 | = Include multi corporation business as
well
— Need multimedia presentation eg.video
Long — Term Courses
Computer Auditing Tools — Time should be longer
(Trainers) Mr. Jiro Yamasaki 6.1 1.4 5.2 6. 25 5.9 5.7 6.8 100 - 100 6.3 — More practical exercising
(18-20/10/2005) - Provide actual case study for analysis
Criminal Investigation — Longer duration
(14-16/2/2006) Mr. Jiro Yamasaki 5.7 2.95 5.6 6.1 7.2 6.7 5.9 100 - 100 5.8 | = More case study
Scoring scale: 1 -3 Not satisfactory 4 -6 Satisfactory 7-9 Very Satisfactory

KT E ISV T, AMERZINE OFFli (1~9 sUE TO 9 BERHl) O Pz &R,
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Tax collection

FLBUAN K OB 5 i A -

Tax collectionv (RM Billion) 2002 2003 2004 2005
Companies 27. 38 23.16 24. 56 27.96
Individual 6. 10 7.57 9.47 10. 32
Audit & Investigation
2002 2003 2004 2005
Tax Audit
No. of cases audited 1,926 2,679 6, 439 9, 405
No. of cases finalised 1, 850 2,462 4, 657 7,204
Taxes & Penalties  (RM Million) 77.03 182. 59 429. 31 635. 40
Investigation
No. of cases 656 769 774 719
Taxes & Penalties (RM Million) 386. 5 592.7 578.5 763. 00
Criminal Investigation
No. of cases investigated 0 0 15 12
Source: IRB, R & D Division 2006
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BUAE S Jii - D G & B 256 = D N ELig

LTS T D Z A

a7 NEK

XL E (%)

PR R R
Tyl FEEK

Project Purpose

1. To improve the capability of
lectures of MTA and IRB officials
related to audit including
investigation function and

enlightening activity

TmaY ey FEEIRER SN L
W X5,

1.

To improve the capability of

lectures of MTA, Investigation

Training Centre (PLAS), Audit
Training Centre (PULADIT) as well
as IRB officials related to audit,

investigation, customer service
and to improve ethics and integrity
awareness training programmes for

IRB staff

Output

1. Improvement of capability of

EHIEHAE K O ZRIZB4 5 IRB B &

Improvement of capability of

lecturers in MTA Y MTA FERRORENITEFE I EL lecturers of MTA, PLAS and PULADIT.

2. Improvement in capability of LHIBr L5, 2. Improvement in capability of IRB
officials in charge of audit and - —J, X0 EENREIIEEDOT-OD officials who are in charge of audit
investigation BINPGER A FE T 2121X, 9 » A and investigation

FEEE O 14 77 BTRIRE F= 23 A 2

3. Improvement of Reference Manual on | * FFEIOFEEBV ZET, 3. Improvement of Reference Manual on

tax audit including investigation tax audit and investigation,
including development of database
on industry standards.

4. TImprovement of Guideline on AN TOR T IXREE, 2006 4 | 4. Improvement of Guideline on
procedure for tax audit including ERIZE T TIE, procedure for tax audit and
investigation investigation

5. More effective method of tax cFAEIOFEEBYRET, 5. More effective method of tax
education and taxpayer service education and taxpayer service

6. Improvement of ethics and

integrity awareness training

programme for IRB staff.

(FHEBIZBAEERRF O T vy =7 ~ & OBERBEEDT)
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1. To train lecturers of MTA and officials [ | [ | [ | [ | [ | [ | [ | 8 - mEMFICL D

of IRB, who are designated to be branch TR £ R E® JLE s EH HoE e 1]

audit heads for tax audit including

investigation in the following areas

C/P
WHE

2. To improve Guideline on procedure for tax

audit including investigation

E#MI®MZ, C/PI2Lb
FEERHE M, Ik
SLHA RTA MNERL

3. To improve Reference Manual on tax audit S ¥abSE 249
including investigation
4. To improve tax education and taxpayer (W J1xt5:49%)

service
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAYSIA
FOR. HUMAN RESOURCE DEVELOPMENT AND IMPROVEMENT
IN TAX ADMINISTRATION

The Japanese Terminal Evaluation Team (hercinafter referred to as “the Team™), organised by _
the Japan International cooperation Agency (hereafter referred to as “JICA™) and headed by
Mr. Yoshinobu Tkura, Acting Resident Representative of JICA Malaysia Office, exchanged views
and had a series of discussions with the Inland Revenue Board of Malaysia (hereinafter referred
to as “IRB™) for the purpose to evaluate the implementation and achievement of the Project for
Human Resource Development and Improvement in Tax Administration (hereinafter referred to
as “the Project”) based on the Minutes of Meeting signed on October 10™ 2003.

As a result of discussions, the Team and IRB agreed to recommend to their respective
Governments the matters attached hereto.

Kuala Lumpur, June 23, 2006

A Hnp e =

Mr. Yoshinobu Tkura Tan Sri Dato’ Zainol Abidin B. Abd. Rashid
Acting Resident Representative Chief Executive Officer/
JICA Malaysia Office Director General of Inland Revenue

Inland Revenue Board of Malaysia



ATTACHED DOCUMENT

1.4

1.5

Introduction
Brief Background of the Project

With a view to modemize the fax administration in Malaysia, the Government of
Malaysia has introduced the Self Assessment System for the Malaysian taxpayers. This
system replaces the Formal Assessment System, which was in existence since 1947, The
Self Assessment System has been implemented for the corporate taxpayers since 2001
and was extended to all other category of taxpayers in the vear 2004, In line with the
introduction of this new system of assessment, the tax administrators assume the new role
of auditor rather than assessor.

In order to promote this system, it is necessary to improve the knowledge of both
officials of IRB and the taxpayers. Furthermore, the tax authority has to create a
favourable environment for taxpayers to comply with the Self’ Assessment System by
means of assistance and guidance programme and public relations activities.

Based on the official request from the Malaysian Government, JICA and IRB have
jointly implemented the Project for three years since October 2003, various activities
have been carried out as shown in the Project Design Matrix (PDM) (See Appendix 2).
The Project is scheduled to be completed in September 2006,

Duration of Technical Cooperation
Three years from October 2003 to September 2006
Objectives of the Project

- Overall Goal \
To improve the basis for the sell assessment system of Inland Revenue Board of
Malaysia (IRB).

- Project Purpose
To -improve the capability of lecturers of National Tax Academy (NTA) and
Inland Revenue Board of Malaysia (IRB) officials related to audit including
investigation functions and enlightening activity.

Implementing Agency
Inland Revenue Board of Malaysia (IRB)

Attendants List
The name of the atiendznts is listed in Appendix 1.



2. Results of Evaluation
2.1 Project Input
(1) [nput from Japanese side

The Japanese side dispatched 2 long-term experts and 21 short-term experts in
various fields since the commencement of the Project. Their names and
specialities are listed in Appendix 3.

24 Malaysian counterparts were trained at various institutes in Japan. Their names___
and specialties are listed in Appendix 4.

The Japanese side partially supported the operational expenses of RM356,308.00
The amount for each fiscal year is listed in Appendix 5.

(2)  Input from the Malaysian side

During the project period, Malaysia provided project offices and facilities at IRB
and MTA, substantial amount of operational cost and human resources other than
the counterparts. The Malaysian side partially supported the operational expenses
RM403,108.00 of the Project is listed in Appendix 5.

2.2 Project Performance and Achievements

2.2.1 Activities
The progress of each activity is shown in Appendix 6. Overall, a good progress has been
observed in respective activities. As for the improvement of reference manual on tax
audit, the estimation for small-medium business has been selected as a targeted subject.
However, the survey on this subject has not been commenced yet.

2.2.2  Output
By implementing planned activities, the output has been produced as shown in Appendix

7. The expected results have been observed and each output has almost been achieved as
planned. With regard to the guideline, however, it has not been completed yet. Apart
from this, the additional lecturers are needed to be conducted in order for IRB officials to
further improve their capabilities. The lectures which IRB requested are the introduction
of more case studies on “Computer Audit Tools” and advanced skills on “Transfer

Pricing/APA™.



223 Project Purpose
As shown in Appendix 7, the Project Purpose has almost been achieved since the number
of cases for tax audit and investigation conducted by IRB has been increased during the
Praject Period.

2.3 Analysis Based on Evaluation Criteria

(1) Relevance
Relevance is referred to the validity of the project Purpose and the Overall Goal in
consistence with the development policy of the Malaysia government and the needs
of beneficiaries. —.

The relevance of this project is high as the Project was planned and has been
implemented to meet the requirement by the tax administration reform and has
contributed to support the reform.

(2) Effectiveness

Effectiveness measures to what extend the project Purpose has been achieved, or is
expected to be achieved, as a result of the output produced by the project.

Effectiveness is evaluated high because each output can be expected to contribute to
the achievement of the Project Purpose.

- The improvement of capability of officials in IRB has contributed to the
increase in the cases for tax audit and investigation

- Tax education and taxpayer services conducted by IRE has raised awareness
and improve compliance to laws.

(3) Efficiency *
Efficiency is referred to the productivity of the implementation process and is
examined if the input of the project is efficiently converted into the output.

Efficiency is high in the utilization of financial resources, the allocation of Japanese
experts and Malaysian counterpart. [n additional, accomplishment is also observed in
compilation of teaching materials and video in tax audit and investigation procedure.



3. Conclusion

Both the Team and IRB have concluded that the Project Purpose has almost been achieved.
Also technical transfer by Japanese Experts and counterpart training in Japan have been
implemented in an appropriate manner. However, the guideline and training materials on
“sgtimation for small-medium business™ have not been established vet. In addition, IRB has
requested JICA to introduce more case studies on “computer audit tools™ and advanced skills
on “transfer pricing/ APA™.

4. (Mficial request for new project
In August 2005, Malaysian Government submitted an official request to extend the current
Project for three more years in order to further strengthen their institutional capacity.
However, the areas of activities and output in this proposed project are almost covered by the
current Project which is considered to achieve the Project Purpose as mentioned above.
Meanwhile, the activity to improve “ethics and integrity awareness for IRB staff”, which is
included in the proposed project, is not covered by the current Project.

5. Recommendation
Both the Team and IRB agreed to recommend the following matters.

(1) The additional lectures are needed to be conducted in order to further improve the
capability of IRB officials. The lectures would cover the topics such as more case studies
on “computer audit tools”, advanced skills on “transfer pricing/ APA”, and “ethics and
integrity awareness for IRB staff™,

(2) The guideline and training materials on “estimation for small-medium business” is needed
to be finalized and made available.

(3) The Project period is needed to be extended by 30 June 2007 to accomplish the above

recommended matters. ,

APPENDICES
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APPENDIX 1 -Attendants List

Malaysian side

Tan Sri Dato’ Zainol Abidin B. Abd Rashid CEOQY Direcior General of Inland Revenue,
Inland Revenue Board of Malaysia

Ms. Patricia Chia Yoon Moi Senior Director, External Assistance Section
(EPU)

Ms. Noor Azian Abdul Hamid Director, Malaysian Tax Academy {IRB)  _

Ms. Asriah Shaari Director, Intemnational Tax Dept. (IRB)

Mr, Sabin Samitah Director, Investigation Dept. (IRB)

Ms. Anis Sabirin Principal Assistance Director, Planning and

Corporate Services Dept. (IRB)

Mr. Mansor Hassan Deputy Director, Malaysian Tax Academy,
(IRB)
Mr. Wan Muzaffar Wan Nilam Head of Audit Program, Malaysian Tax

Academy (IRB)

Japanese side

Mr. Yoshinobu Tkura Acting Resident Representative,
JICA Malaysia Office
Mr. Takanao Suzuki Chief Professor,
National Tax College, Japan '
Mr. Kentaro Sakai First Secretary, Embassy of Japan
Mr. Jiro Yamasaki JICA Expert
Mr. Masahiro Ucki Assistant Resident Representative

JICA Malaysia Office
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APPENDIX 3 — List of Japanese Experts Dispatched

Investigation |

Name Title Duration (YVYNMMDD)
From to
Long-term Experts
l. Mr. HIROAKIOGAWA Tax Admimistration 2003/07/14 20050713
2. Mr. JIRD YAMASAKI Tax Administration 20050627 200670930
Short-term Experts
1. Dr. RYOI ICHITAKA niemnational Tax {Interational Tax Treaty (Theory)) | 2004001/25  2004/02/01
2. Mr YASUYUKI KAWABATA  [International Tax {Abusive Tax Schemes (Theory)) 2004/01/25 200402001
3. Mr. KAZUHIRO UEHARA nternational Tax {International Tax treaty (Practical)) | 2004/02/23  2004/02/28
4. Mr. MASAAKI KIDOKORO nternational Tax { Abusive Tax Scheme {Practical)) 20040223 200450227
5. Mr. JIRO YAMASAKI riminal Investigation (Method) 2004003/28  2004/04/04
6. Mr, HITOSHI KOMATA riminal Investigation (Method) 200400328 200470404
7. Mr. TAKESHI KOHIRA riminal Investigation {System and Institution) 2004/03/28 200470404
8. Dr. RYOI ICHITAKA niernational Tax (International Tax Treaty (Theory)) | 2004711721 2004711728
9, Mr YASUYUKI KAWABATA  [International Tax {Abusive Tax Schemes {Theory)) 2004/1 1721 200401728
10 Mr. RYUTA TAKAKU ntzrnational Tax ( Transfer Pricing {General)) 2005/02/13  2005/02:20
11. Mr. MASAHIKO KOBAYASHI [[nternational Tax (Mumal Agreement Procedure) 2005/02/13  2005/02/20
12, Mr, KIYOTO SASAKI udit on Simnall Business (General) 20050313 2005403719
13, Mr. TSUYOSHI MATSUURA udit on Small Business {Estimation of Income) 200503413 2005/0319
14 Mr. YASUYUKTI KAWARBATA busive Tax Scheme ( Theory) (Advance) 2005/ 12011 2005/12/18
15, Dr. RY QI ICHITARA nternational Tax Treaty {Theory) 200571211 200571218
6. Mr. YUIIRO SEKINE arge Corporation Audit | 2006/02/00  2006/02/11
17, Mr. HIROKT CHNO arge Corporation Audit 2 20060206  2006/02/11
| 18, Mr. KUNIY ASU INAMI ransfer Pricing (Advance) 20060220 2006/02/25
19, Mr, HIDEO WANAMI A (Advance) 2006/0220  2006/02/25
20, Mr. TADAHIKO NEMOTO nvestigation 2 2006/03/13 2006/03/18
21, Mr. NOBUQ SONODA 2006/03/13  2006/03/18
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APPENDIX 5 — Amount of Operational Expenses of the Project

(RM)

JICA
JFY2003 63,511.50
JFY2004 56.005.00
JFY2005 236,991.50
Total 356,508.00

-10 -

(RM)

IRB
FY2003 157,150.00
FY2004 189.658.00
FY 2005 56.300.00
Total 403,108.00




APPENDIX 6 — Progress of Activities

Activities Expected Result Progress
1. To train lectwrers of MTA | Improvement of - During the Project period, 2 long-

and officials of IRE, who capabilities of lecturers term experts and 21 short-term
are designated to be branch | of MTA and officials in experts were dispatched to

audit heads for tax audit [RB conduct the lectures in respective
including investigation in areas. Attended were officials
the following area. from IRB, MTA, Investigation

Training Centre (PLAS) and Audit
Training Centre (PULADIT)

- 10 IRB officials were dispatched to
Japan for the counterpart training
to leamn tax audit and/or
investigation in Japan.

-1 Basic Financial - The training materials were
Analysis for audit provided by the respective experts

-2 Audit including Modules and textbooks
investigation on on each activities
business tax

1-3 Criminal Investigation

[-4 International Tax - Guideline for MAP had been
draw-up waiting for approval
meanwhile guideline for APA is
under progress

2. Improve Guideline on Revised guideline on - The guideline on “estimation for
procedure for tax audit the procedure for tax small-medium business™ has not
including investigation audit and investigation been established yet.

3. To improve Reference Revised reference - The documentary videos were
Manual on tax audit manual on the produced to introduce how to
including investigation procedure and tax audit conduet tax audit

and investigation {individual/Company) ;

4. To improve tax education | Modified tax education | - 9 IRB officials were dispatched to
and taxpayer service program and tax Japan for the counterpart waining

service program to learn tax education and tax

service in Japan.

- The animated video on tax
education was developed by [RB
budget under the supervision of
the long-term expert.

10

-11 -
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UNIT PERANCARNG BILONOMT

Economic Planning U

JABATAN PERDANA MENTERI

Prime Minister's Departiment

BLOK B5 & Bo,

FUSAT PENTADBIRAN KERAJAAN FERSEKUTUAN

62502 PUTRATAYA Telefon: 88883333
MALAYSIA Fax:
BRRE3ETS
Ruf. Tuan:
RECEIED ON 1 four Ref.:
Ruj. Kamii:
. Our Ref; | Jdim.UPE (8 40240/
- EEF Z0ES & Vol XL1
J ?hDr:‘?kh:
BY i te: 5
5 e | 5 August 2005
BV FAX JICA MALAYSIA OFFICE | f
Mr, Takuya Sasayama
Counsellor
Economic Section
Embassy of Japan
No. 11, Persiaran Stonor
Ot Jalan Tun Razak
50450 Kuala Lumpur Fax: 21426570
Drear Sir,

Techrical Assistance Propesals for Fiscal Year 2006

I have to honour to refer to the pre-screening meeting on 26 August 2005 held in EPU
regarding the above matier.

2. First of all, we would like to record our appreciation for the proposals which have
been approved for implementation during Fiscal Year 2005. We are pleased to forward
herewith the proposals for technical assistance in order of priority comprising 3 requests
for experts, 3 requests for Development Study, 5 requests for Technical Cooperation
Project and 2 requests for Third Country Training Programme (TCTP) for Fiscal Year
2006 for your perusal. As discussed and agreed during the pre-screening meeting, the
scope of some of the projects should be revised to be implemented on a smaller scale to
enable maximum coverage of the important development areas. Since Malaysia has been
receiving ODA assistance in prioritized and focused aress of cooperation, we look
forward to a maintenance of the status quo in terms of ODA for the Fiscal Year 2006.

3. The details of the proposals are as attached for your consideration. We look
forward to receiving a favourable reply from your side and we thank you for your
cooperation in this matter.

Yours faithfully,

f .f.'-J.: HER S e
(Pairicia Chis¥00R Moi}
for Director General,
Feonomic Planning Unit

-14 -
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5.

APPLICATION FORM FOR JAPAN'S TECHNICAL COOPERATION

. Date of Enfry: Day__18 Month __ 8 Year __ 2005

Applicant : The Government of MALAYSIA

Project Title : Human Resource Development and Improvement in Tax

Administration

. Implementing Agency: Inland Revenue Board of Malaysia

Address : Malaysian Tax Academy, Persiaran Wawasan, 43650 Bandar Baru

Bangi, Selangor, MALAYSIA

Contact Person : Y.M. Tengku Kamarulzaman bin Tengku Ahmad,
Director, Malaysian Tax Academy

Tel. No. : 603-89257080 Fax No. : 603-89257299

E-Mail: tkamarulzaman@hasilnet.org

Background of the Project

The Malaysian Government introduced the Self Assessment System (SAS) for
corporate taxpayers in 2001 and for non-corporate taxpayers in 2004, The shift
from the official assessment system to SAS involves the restructuring of IRB in
line with the new role and responsibilities under SAS, namely customer
service, audit, investigation, collection and other enforcement activities. It is
necessary to improve the knowledge of IRB officials in the provision of
customer service, so that they will be able to support taxpayers in
understanding and fulfilling their tax obligations, through tax education
programmes, publicity, easily accessible faciliies, assistance and information.
At the same time, to complement SAS, IRB officials should be trained to detect
non-compliers, through audit and investigation, and to apply the sanctions as
prescribed in the legislations. Therefore, to improve the capability of IRB's
officials and ultimately the basis for SAS in Malaysia, IRB and the Japan
International Cooperation Agency (JICA) undertook to implement the technical
cooperstion project entited "Human Resource Development and Improvement
in Tax Administration”. The duration of the project is for three years from
September 2003 to September 20086. To date, the project has achieved
reasonable resulls.

However, as SAS was only extended in 2004 to the non-corporate taxpayers
(who comprise 90% of tolal taxpayers) and the return forms were only filed in
2005, the full impact of the implementation of SAS will commence from now.
Based on the large number of non-corporate taxpayers requesting for
assistance in filing of returns, there is a need to further broaden and enhance
customer service. Enforcement activities have also to be strengthened and IRB
officials trained in the latest enforcement technigues and know-how. Due to
poor record keeping by nan-corporate taxpayers there is a need to esiablish a
database on industry standards, It is also important that IRB officials be trained
in fraud and ethics awareness, in view of their increase interaction with
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taxpayers. Therefore, IRB would like to extend the period of the “Human
Resource Development and Improvement in Tax Adminisiration” technical
cooperation project in cooperation with JICA for ancther three years, This is to
enable us to complete some of the activities which are still in the on-going
stage as well as to further develop and improve IRB human resources.

6, Outline of the Project
(a) Overal Goal

To improve the basis of SAS and to uphold equity under the tax laws.

(b) Project Purpose

To improve the capability of leciurers of the Malaysian Tax Academy (MTA),
Investigation Training Centre (PLAS) and Audit Training Centre (PULADIT) as
well as IRB officials related to audit, investigation, customer service and to
improve ethics and integrity awareness fraining programmes for IRB staff.

(c) Qutputs

Improvement of capability of lecturers of MTA, PLAS and PULADIT,
Improvement in capability of IRB officials who are in charge of audit and
investigation.

Improvement of Reference Manual on tax audit and investigation, including
development of database on industry standards.

Improvement of Guideline for procedure on tax audit and investigation.

More effective method of tax education and taxpayer service.

Improvement of ethics and integrity awareness training programme for IRB
staff.

(d) Project Activities

To train lecturers of MTA, PLAS and PULADIT and IRB officials in charge of
audit, investigation, public relations, taxpayer service, tax education as well as
ethics and integrity awareness.

To improve Reference Manual on tax audit and investigation, including
development of database on industry standards.

To improve Guideline on procedure for tax audit and investigation.

To improve tax education and taxpayer service.

To improve ethics and integrity awareness training programme for IRB staff.

(@) Inputfrom the Recipient Government

To establish a Coordinating Committee to supervise and manage the Project

that will consist of representatives from IRB and JICA.

To assign adequate number of staff including administrative staff necessary

for the implementation of the Project as counterparts.

To provide working facilities necessary for implementation of the Project

To make necessary arrangements in order to secure adequate budget for

implementation of the Project as follows:

(i} Expenses such as electricity, water, gas, fuel and local
telecommunication
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(i} Other contingency expenses related to the Project incurred by the
Malaysian counterparts.

= To arrange workshops or seminars necessary for the training of lecturers
and officials of IRB

=  To conduct practical activiies such as improvement of Guideline and
Reference Manual on tax audil, improvement of tax education and taxpayer
services and other related activities.

= Toimprove training curriculum and training documents on tax audit, criminal
investigation and international tax.

(f) Input from the Japanese Government

= Dispatch of Japanese experts
- One long term expert
- 4-8, short term experis a year

= Training of Malaysian personnel in Japan

7. Implementation Schedule
Month 10 Year 2006 Month _ 9 Year 2009

8. Implementing Agency
Inland Revenue Board of Malaysia

9. Related Activities
MNSA

10. Outline of the Project
N/A

11. Environmental and Social Considerations
(Please fill in the attached screening format.)

12. Beneficiaries

Direct beneficiary of the project: IRB
= Ultimate beneficiary of the project: Malaysian people

13. Security Conditions
Wery good

14. Others
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