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MINUTES OF MEETING

P JTIATOAY 'Y, L8 & Ny
BETWEEN THE JAPAN INTERNATIONAL

COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF PANAMA
ON TECHNICAL COOPERATION FOR
THE PROJECT FOR
STUDY AND VALUATION TO PROMOTE
BIODIVERSITY CONSERVATION IN FOREST RESERVES
IN THE PENINSULA OF AZUERO
IN THE REPUBLIC OF PANAMA

The Project Consultation Team (hereinafter referred to as “the Japanese Team"), organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA"), headed by Mr. Naoki KAI had a series of discussions and
exchange of views with Panamanian authorities concemed (hereinafter referred to as "Panamanian side") on
desirable measures to be taken by both sides for the successful implementation of the Project for Study and

Valuation to Promote Biodiversity Conservation in Forest Reserves in the Peninsula of Azuero of the
Republic of Panama.

As a result of the discussions, JICA and the Panamanian side agreed on the matters referred to in the
document attached hereto.

Done in duplicate in Spanish and English languages, each text being equally authentic. In case of any
divergence of interpretation, the English text shall prevail.
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Mr. Naoki Kai Mr/Gustavo Garcia De Paredes/
Resident Representative tor

Panama Office University of Panama

Japan International Cooperation Agency The Republic of Panama
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General Administrator
National Environment Authority (ANAM)
The Republic of Panama



THE ATTACHED DOCUMENT

1. Modification of the Project Design Matrix (PDM) and the Plan of Operation (PO)
Through the implementation of the Project, both sides recognized the necessity for modification of
the original PDM according to the advance of the activities described in the Records of Discussions
signed on September 14, 2005. In order to facilitate the smooth implementation of the Project, the
PDM was modified, as shown as PDM Ver.2 in Annex 1. Based on these modifications, the
original PO was also adjusted as showed in Annex 3. The new PO Ver.2 also includes more
detailed activities for precisely monitoring the project’s progress.

2. Assignment of a “Project Coordinator’’ to Panamanian side
To enhance the efficiency of the project’s implementation, a Project Coordinator was newly
established under the Project Manager on the Panamanian side. In discussing the candidates for the
position, both sides agreed to appoint the Coordinator of the Unit of Ecology and Tropical Timber
of the Institute of Environmental Science and Biodiversity, University of Panama to be the Project
Coordinator. The person in this position will also be a member of the Joint Coordinating
Committee, and will be expected to fulfill the roles mentioned in Annex 4.

3. Coordination with ANAM
Both sides confirmed the need for the coordination of activities between the University of Panama
and ANAM in order to obtain the outputs and achieve the Project Purpose. Therefore, the
University of Panama and ANAM agreed to discuss and determine, at the nearest date possible, the

detailed contents of this coordination, especially Outputs of 3 and 4, for its effective
implementation.

4. Special Issues to be taken into account in the discussions

4-1. Project management system

In order to ensure the achievement of the Project Purpose by the termination of the Project, project
management needs to be improved. JICA suggested that the project team should hold periodical
meetings for the following purposes: (1) confirm the project’s progress, (2) approve the plans of
action, and (3) discuss other related issues. It would be desirable that the meetings are chaired by

the Panamanian Coordinator.

4-2. Implementation of a Pilot Project

Output 4, a “Pilot Project” aims to accumulate not only the concrete results, but also knowledge
about the biological condition of the area. Since it generaily takes a long time to obtain
investigation outputs in the field of biology, and given that the investigation period of the pilot
project is quite limited, the Project should strive to initiate the pilot project at the earliest possible
stage. Likewise, it should carefully consider how to incorporate the scientific viewpoints in
achieving the anticipated outputs.



ANNEX

1
ANNEX 2
ANNEX 3
ANNEX 4

PROJECT DESIGN MATRIX (PDM) VERSION 2

EXPLANATION OF MODIFICATIONS MADE TO PDM VERSION 2
PLAN OF OPERATION (PO) VERSION 2

TERMS OF REFERENCE FOR PANAMANIAN PROJECT COORDINATOR
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TERMS OF REFERENCE FOR THE PANAMANIAN PROJECT COORDINATOR

Both sides agreed to assign a Project Coordinator on the Panamanian side as mentioned below to

ensure the effective and successful implementation of the Project.

[a—y

Dy~ inat tha D 3 id
Project Coordinator on the Panamanian side

The Coordinator of the Unit of Ecology and Tropical Timber of the Institute of Environmental Science
and Biodiversity, University of Panama, shall be the Project Coordinator.

Terms of Reference

The Project Coordinator shall be responsible for both technical and logistical coordination with JICA
and the Panamanian Collaborators, especially ANAM.

Other

The Project Coordinator on the Panamanian side shall also be a member of the Joint Coordinating
Committee.
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