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The JICA Project Formulation Study Team (hereinafter referred to as "the Team")
visited Mongolia from June 19 to 29, 2006 to discuss the framework of the Study on
Development of Implementation Ulaanbaatar City’s Master Plan and Spatial Information
Data Base for Ulaanbaatar City requested by the Government of Mongolia. The Team had a
series of discussions with the representatives of Ministry of Construction and Urban
Development, and Ulaanbaatar City and other relevant authorities (hereinafter referred to as
“Mongolian Side”) in order to exchange views and opinions on the contents of the Study.

In the course of the discussion, both sides confirmed that the Ministry of
Construction and Urban Development will revise the request based on the following
framework of the study and submit the revised application form to the Government of Japan

through Ministry of Finance of Mongolia.

1. Title
The Study on City Planning for the Master Plan (MP) of Ulaanbaatar City

2. Objective
The objectives of the study are:
(1) the revision of the current MP of Ulaanbaatar city particularly focusing on land use and

transportation facility, and
(2) technical transfer in the course of implementation of the study

3. Target area of the study
The target area of the study will be the current MP area, western urban sprawling area, and

satellite towns (suburban residential areas).



4. Scope of the Study

(1) Basic survey for city planning
a. Review of the existing plans and basic data for city planning

b. Supplementary survey for the collection of data and information

(2) Formulation of basic data base for city planning utilizing GIS
a. Formulation of basic maps from the orthophotos made in year of 2002 and 2005
b. Formulation of GIS layers of basic data collected in above (D)
(the basic data will include the minimum necessary information such as population, industry

structure, existing land use, existing transportation condition, and existing buildings.)

(3) Analysis for city planning
a. Review and analysis of the current city planning implementation system (development

procedure, institutional system and legal system)

b. Data analysis for the formulation of concept of the future city structure

(4) Revision of the current Ulaanbaatar City’s MP

The revision of the MP shall particularly focus on the following items:
a. new zoning system
b. land use plan
¢. transportation facilities

d. housing supply

(5) Detailed district land use plan for the implementation of the MP as cases
As a case study, some pilot districts shall be selected in a) the area contiguous to the central

area where land use conversion from low to high density is necessary and b) urban sprawl

dreads.

(6) Recommendations for amendment of the urban development law based on the result of the

study
(7) Capacity Buildings

In the course of the study, the JICA study team will implement technical transfer on policy,

planning methods and necessary techniques for city planning to the counterpart personnel.



5. Organizational set up for execution of the study
For the execution of the study, the Mongolian side will set up a steering committee and a

working group.

(1) Steering committee
Chair Person: The State Secretary, Min. of Construction and Urban Development (tentative)

Min. of Construction and Urban Development
- Dept. of Urban Develoﬁment and Policy Coordination
- Dept. of Land Management and Assets Registration Policy Coordination
- Dept. of Policy Coordination for Housing, Construction and Public Utility
Min. of Roads, Transportation, and Tourism
. Dept. of Road
Min. of Environment
Min. of Fuel and Energy Resources
State Specialized Inspection Agency
City Government of Ulaanbaatar Mayor’s Office
- Dept. of Urban Development policy and planning
- Dept. of I.and Management

Urban Planning Research and Design Institute

(2) Working Group ;
The working group is a task force of the Mongolian side for the study as well as a target group

of the technical transfer, which is composed of:

Min. of Construction and Urban Development (MCUD)
- Dept. of Urban Development and Policy Coordination
- Dept. of Land Management and Assets Registration Policy Coordination
-ALAGaC, MCUD
City Government of Ulaanbaatar Mayor’s Office
- Dept. of Urban Development policy and planning
- Dept. of Land Management

Urban Planning Research and Design Institute



List of Attendants

<Mongolian Side>
Ministry of Construction and Urban Development

Mr. Tsevelsodnom Gankhuu, State Secretary

M. Badrakh Batbold, Chairman, Department of Urban Development

Mr. Dagvadorj Belegsaikhan, Officer, Department of Urban Development

Mr. Dorjgotov Munkhbaatar, Director, Land Management and Assets Registration Policy
Coordination Department

Mr. Shairai Batsukh, Head, Administration of Land Affairs Geodesy and Cartography

Mr. G.Erdenemunkh, Project Manager, Administration of Land Affairs Geodesy and
Cartography

Ms. Munkhtsetseg Dalkhaa, Senior Specialist in geodetic and cartographic division,

Administration of Land Affairs Geodesy and Cartography

City Government of Ulaanbaatar Mavor’s Office
Ms. Zulgerel, Head of Urban Development policy and planning Department

Director of Urban planning, research and design institute
Mr. Bold Gelegravjaa

<Japanese Side>

Project Formulation Study Team

Mr. Toshinobu Kato, Team Leader

Mr. Takeo Ochi, Urban Planning

Ms. Ryuko Hirano, Study Mission Planning
Mr. Takuya Hattori

Mr. Yasumiki Agemori

JICA Mongolian Office
Mr. Yasuhiro Morimoto
Ms. Enkhjargal

— 3’7._
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Ul aanbaatar-THhe capital of "*ongolia

The Organization of L .oaatar city Government

THE ORGANIZATION OF ULAANBAATAR
CITY GOVERNMENT

Ulaanbaatar City Council ~ Presidium Office of the City Council
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o Public Administration Management: = Engineering Facilities
- Monitoring and Evaluation Section o City Maintenance and Public Utilities
C ey - Public Relations and Media Section s Production & Services
s City Development Policy Planning -+ e Tourism

@ Finance, Economy and Treasury

2 Social Development

2 International Relations & Cooperation
e Legal Affaics

o Military Affairs

2 Archives Department = Water supply & Cuanalization Authority
= Art & Culture Department ®  Housing & Communal Service Authority
s Clvil Registention & Information Department s Public Transportation Department

a  Communal Service Department s Heating Stoves’ Utilization Departmment
a  Children’s & Youth Department o “lHumination” Company

s Court Decisions Enforcement Department = “Horticulture” Compuny

@ Disnster Management Department a  “UB-rond Maintenance” Company

o Lducation & Science Department = “Water Facility” Company

= Environmental Protection Departmment s “Reserve” Compuny

o Food & Agriculture Department = National Coltural & Recreational Park
2 Health Department s Water Sports and Training Center

= Investment Departinent

2 [nformation Technology Department
= Labor & Sacial Welfare Department
s Land Department

= Police Department

s Property Relations Department The Ulaanbaatar City Council, with 40 elected
3 Professional Supervision Department menibers, 15 the decision making body for the
@ Road Department City’s budgetary and lepal issues. The Council
s Sports’ Committee members are elected every four years.

a  Sacial insurance Department

*  Statistics Department

o Taxation Department

= Urban Planning Scientific Research Institute
»  Veterinary serviee Department

740 —
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