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(a) *Origin of the concept at Oita village in Japan”

(b) “The Application of the concept in Malawi”
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AHREE

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF 1HE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION

FOR INSTITUTIONAL AND HUMAN RESOURCE BEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME (OVOP)

The Japanese Consultation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“HCA”) and headed by Mr. Aiichiro YAMAMOTO, conducted a smvey fiom July 3 to
July 13, 2006 in order to review the Project Design Matrix (hereinafter referred to as
“PDM?”) and to discuss on major issues related to the implementation of the Project for
Institutional and Human Resource Development Project For One Village One Product
Programme (hereinafter referred to as “the Project™)

During its survey, the Team exchanged views and had a series of discussions with
the Malawian authorities. As a result of the discussions, the Team and the Malawian

authorities concerned agreed on the maiters referred to in the document attached hereto.

Lilongwe, July 11, 2006

\A\:&}N

. &// g < S .
Mt Aiichiro YAMAMOTO Mr\Willie W. Samute

Leader, Japanese Consultation Study Jeam  Principal Secretary, Ministry of Local

Japan International Cooperation Agency, Government and Rural Development in
Japan the Republic of Malawi
NN

Mr James D Kalilangwe
Principal Secretary for One Village One
Product Programme(OVOP) in the
- Republic of Malawi

Bl1-1



THE ATTACHED DOCUMENT

L. Project Design Matrix (PDM)

Both sides confirmed that the Verifiable Indicators would be quantified at the 3™ Joint
Coordination Committee Mecting by the end of January 2007. Both sides also
confirmed that the draft of Annual Plan of Operation (hereinafter referred to as “APO™)
of the Malawian fiscal year 2007/08 would be submitted by October 2006.

2. Project Organization Chart and Counterpart List

Organization Chart and Counterpatt list are revised as attached in Annex .

3. Major Points of Discussions and Agreement

3.1 Aims of the prqjecf

The both sides confirmed that the project focuses on the establishment of Tnstitutional
arrangement of OVOP Secretariat and programme management system, and the
capacity development for organizational management. Also, both sides confirmed the
pilot projects are implemented in order to verify the impact of the OVOP concepts and
activities with the support of JICA.

3.2 Implementation of the Project _

The team emphasized that any development project, including this project, supported by
cooperation partner requires firm mutual cooperation between implementer and
cooperation partner. OVOP Secretariat is the implementer and JICA is the cooperating
partner of the Project. Both sides confirmed that they should take initiatives and commit
themselves to the successful implementation of the Project.

3.3 Arrangement of personnel

The Team explained that it is necessary to have business section, marketing section and
agro-processing section in order to implement the activities based on the PDM. Also,
the team explains that each section needs at least two (2) officers.

3 4 Arrangement of Institution

Both sides confirmed that the draft of revised Strategic Plan for the One Village One
Product Programme (hereinafter referred to as “the revised Strategic Plan™) as well as

OVOP Operational Manual would be submitted at the 3™ Joint Coordination Committee

A \qw&w\*
/// Bi1-2



Meeting by the end of January 2007 Also, both sides confirmed that the institutional
arrangement including institutional access to the village level should be defined in the
revised Strategic Plan.

3.5 Microfinance

The Team éxplained that JICA would not prepare the seed money for the Microfinance
The Team also expressed their view that given the current capacity of the OVOP
Secretariat, it would be difficult for them to provide micro financing on its own. JICA
will provide technical support, if OVOP Secretariat decides to entrust other
Microfinance Institutions with the scheme, working as supervisor. JICA will support to
seek for other funding resources. In this regard, the Malawi Government will continue
to hold consultation with the‘.Embassy of Japan on the disbursement of Counter Value
Fund, which are already in the Ministry of Finance in Lilongwe, for One Village One
Product activities.

3.6 OVOP Antenna Shop

Japanese side explained that the successful operation of antenna shops must involve the
producers and suitable transportation system. In order to verify the effectiveness of the
antenna shops as part of the marketing strategy of OVOP, JICA will be prepared to
share the costs for establishing a few model shops with the Malawian side.

3.7 OVOP Technical Support Center and Provision of machinery and equipment

The team explained that if Malawian side starts to construct/rent a premise for the
centre with enough personnel and budgetary allocation or arranges an alliance with
existing institutions including, for example, MIRTIDC, Japanese side will be prepared to
provide the machinery and equipment.

3.8 [raining course in Japan

The team explained that Malawian side should submit to the Japanese embassy in
Zambia A2A3 form for a training course of mushroom science and for OVOP seminar
by the end of July and by the end of August, respectively. Also, the team requested that
the trainees of OVOP seminar make the presentation at the OVOP summit to be held in
October, 2006. Both sides confirmed that the trainees should not only utilize their
acquired knowledge and skill within the institution but also make an alliance with the

relevant institutions after completion of the training course in Japan.



3.9 Collaboration with other Government Ministries

Both sides confirmed that it is important to collaborate with other relevant government
ministries and institutions including the members of JCC for the successful
implementation of the OVOP programme.

3.10 Gender Perspectives

Both sides confirmed that the OVOP has positive impact on gender equality and
women’s empowerment and that women should be encouraged as beneficiaries of the

OVOP projects.

b
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DR b~

List of counterpart personnel

I Kalilangwe (Mr.), Principal Secretary

Douglas Moffat (Mr.), Principal Business Development Officer

Y. Ngongonda (Mr.), Programme Officer, Lilongwe Office (GOM Intern)
C Moyo (Ms.), Programme Officer, Lilongwe Office (GOM Intern)

S. Nayeja (Ms.), Programme Officer, Blantyre Office (GOM Intern)

. C. Chirwa (Mr ), Programme Officer, Mzuzu Office (GOM Intern)
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OVOP MOVEMENT IN AFRICA

Institutional and Human Resource Development
Project for OVOP Movement in Malawi .

ir

Nairobi, Kenya
131 July, 2006

Kunihiro Tokida

Project Consultation Team
ernational Cooperation Agency:
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Common characteristics of
successful OVOP groups

The KEY=People’s participation

Active participation of rural women
Utilization of locally available resources
Transparent organization (information sharlng)

Self reliant organization (L.eadership and
followershrp()]

Starting small and growing big!

financial input

ical support

Bi3-5



OVOP in Malawi: its progress

National movement of OVOP: 48 Pilot projects
From Pilot projects to model projects
Existence of OVOP group models for extension

Distinguishing community development and SME
promotion

Coordination among similar projects
More involvement of Local Government
More technical support and market development
Private sector involvement

ermarkets, packaging and distribution

o disseminate Malawi experienc

Definition of Malawian OVOP

Development of products or services
through value adding by communities

- using locally available resources in a
designated area

Bl3-6



Objectives of Malawian OVOP
Programme

1. To promote OVOP concept approach of
economic development at village level

> To promote value adding technologies, such
as agro-processing, quality control and
packaging, at the village level

3. To facilitate small-scale business skill
development at the village level

To promote market linkages between p
services from villages and domestic &

OVOP in the context of Africa

Oita model: Endogenous developmen_t
by community empowerment aiming
livelihood improvement

Thai OTOP: Exogenous development by
SME promotion with public investment
African model: ?

B 3-7




Issues to promote OVOP in
Africa

Market can be saturated with _

concentration to a few commodities
Threat from imported commodities
Poor marketing and selling strategy
Limited capacity of marketing
Poor rural infrastructure

iccess of rural communities te
ion and technology

Constraints to Business Growth for
Non-value Added Commodities
Limited adoption of improved varieties of

crops or animals strains |n agro-based
business activities

Uncertainty of weather patterns (erratlc
rainfall, floods, etc.)
Poor transport network to major market
d high transportation costs

Bi3-8



Constraints of the Value Added
Commodities

~ Lack of physical capital for processing
and packaging

Lack of financial resources

Poor market linkages

Inadequate production of raw materials

" Lack of capacity by primary commodi

Can we start OVOP now?

Community empowerment approach, SME
promotion approach or rural industry
approach?

Are communities ready to receive OVOP
concept?
Who implements the OVOP movement? .

Do we have a suitable administrative stru
to implement?

nough human resources to:

B3-9
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