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Ministry of Agriculture, Forestry and Fisheries (MAFF) B ¥ - M ¥ - KEH

1.|Mr. Francisco de Sa Benevides

Vice-Minister

.|Mr. Cesar Jose da Cruz

Secretario Permanente (B¥RBHE)

.|Mr. Ir. Deolindo da Silva

Director of Agriculture and Livestock

Irrigation and WUA advisor

.|Mr. Adrelfredo

District Irrigation Officer of Region II1
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.|Mr. Arcanjo da Silva

Agriculture Policy Planning

Ministry of Planning and Finance & 81554

1.|Ms.AichaBassarewan

Vice-Minister

2.{Mr. Eusebio Jeronimo

Director of Planming and External Assistance Management
Division

3.EE

Advisor, National Directorate for Planning and External
Assistance Coordination Division

Irrigation and Water Management Division(@WMD)JE BT - /K EHR

1.|Mr. Florindo Barreto

Director of Trrigation and Water Management Division

[Mr. Martinho L. Soares

Head of Trrigation Planning

.|Mr. Agostinho S. Guterres

Sector Beans and Root Crop, Crop Production, RDTL

District Irrigation Officer, Manatuto

.|Mr. James Oliver Oduic

Irrigation Adviser

2
3
4.|Mr. Pedro Vital
5
6

Mz arE

Advisor for Irrigation and Water User Association

7.|Ms. Joki Van Brick

Water User's Association Advisor

Secretary State for Environment Coordination, Territorial Ordering and Physical Development

(SSECTOPD) BIFEEELE

1.|Mr. Carlos Ximenes

Director of National Directorate Environment

2.|Mr. Vasco Leitao

Advisor of EIA and Pollution Control
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1.|Mr. Eugenio Borges

District Agriculture Coordinator (DAC), Bobonaro
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District Irrigation Officer (D10), Bobonaro

.|Mr. Celestino Henrigue

District Imgation Officer (DIO), Bobonaro

.|Mr. Rut Manuel Lasi
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.|Mr. Carlos Soares Araujo

Guard Forestry
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.{Mr. Guilherme Da Costa
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5-1 BAHREAER

MINUTES OF DISCUSSION
THE BASIC l())IEZ\ISIGN STUDY
THE PROJECT FOR REHABII(J)g‘ATION AND IMPROVEMENT
MALIANAI IRR?SFATION SYSTEM

THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

Based on the requests by the Government of the Democratic Republic of Timor-Leste
(hereinafter referred to as “Timor-Leste”), the Government of Japan decided to conduct a Basic
Design Study on the Project for Rehabilitation and Improvement of Maliana I Irrigation System
(hereinafter referred to as “the Project”) and entrusted the study to the Japan International

Cooperation Agency (hereinafter referred to as “JICA™)

JICA sent to Timor-Leste the Basic Design Study Team (hereinafter referred to as “the Team™),
which is headed by Mr. Kyojin MIMA, Group Director of Project Management Group 11, Grant Aid
Management Department, JICA and is scheduled to stay in the country from March 2 to March 29,

2005.

The Team held a series of discussion with the officials concerned of the Government of
Timor-Leste and conducted a field survey at the study area. In the course of discussion and field
survey, both sides confirmed the main items as described on the attached sheets. The Team will

proceed to further works and report the findings to the Government of Japan.

Dili, March 15, 2005

© e

/o/ A

M. Kydjj - Mr. Francisco de Sa Benevides

Lead Vice-Minister

Basic Design Study Team Ministry of Agriculture, Forestry and Fisheries
Japan International Cooperation agency Democratic Republic of Timor-Leste

Witness })\

Ms. Aicha Bassargwan

Vice-Ministe?
Ministry of Planning and Finance

Democratic Republic of Timor-Leste

A5-2



ATTACHMENT

. Objective

The objective of the Project is to distribute stable irrigation water to the Maliana I Irrigation area
through rehabilitating Maliana 1 intake weir and irrigation canals and constructing related

facilities.

. Project Site

The Project site is located about 150 km western from Dili in Maliana sub-district of Bobonaro
district as shown in Annex-1.

. Responsible and Implementation Agency

Irrigation and Water Management Division (hereinafter referred to as “IWMD?”) of Agriculture
and Livestock Department (hereinafter referred to as “ALD”) of Ministry of Agriculture, Forestry
and Fisheries (hereinafter referred to as “MAFF”) is responsible for the administration and
implementation of the Project. The organization charts of MAFF and IWMD are shown in

Annex-2 and Annex-3 respectively

. Components requested by Timor-Leste side

After discussion with the Team, Timor-Leste side explained the revised requested
components (including technical supports) described in Annex-4. Main items of the Japan’s
Grant Aid requested by Timor-Leste side were confirmed as follows. JICA will assess the
appropriateness of the request and will report the finding to the Government of Japan. The
final components of the Project will be decided after the Basic Design Study (hereinafter

referred to as “the Study™).

(1) Rehabilitation

1) Raising the existing weir crest by appropriate height and attaching sand sluiceway, if
necessary,

2) Grouting of the foundation of the existing weir,
3) Raising of the abutments training walls upstream of the crest with reinforced concrete,
4) Repairs on the concrete of the existing intake and sedimentation basin,
5) De-silting of the existing canals,
6) Repair canal lining and structure,
7) Rehabilitation of retaining walls for aqueduct bridge.
(2) New construction
1) Installation of new gates for intake, sluice outlet of sediment basin and canal intake,

2) Installation of steel slide gates at the division structure of Maliana I main canal and other
offtake structures,

3) Construction and extension of the Ramaskora secondary canal,

4) Extension of the Ritabou secondary canal,

5) Construction of meeting place for the Water Users’ Association (WUA),
6) Construction of the water guards house,

7) Construction of a storage shed,

A5-3
2



8) Construction of a drying floor.
(3) Others
Strengthening of the WUA.

5. Japan’s Grant Aid System

(1) The government of Timor-Leste has understood the system of Japan’s Grant Aid explained by
the Team as described in Annex-5.

(2) The Timor-Leste side will take necessary measures described in Annex-6 for smooth
implementation of the Project on condition that the Grant Aid Assistance by the Government

of Japan is extended to the Project.

6. Schedule of the Study
(1) The Team will proceed to further studies in Timor-Leste until March 29, 2005.

(2) JICA will prepare a draft report in English and dispatch a mission in order to explain its
contents around June 2005. The draft report will be sent to the Timor-Leste side one(1) week

before the mission is dispatched.

(3) In the case that the contents of the report are accepted in principle by the Timor-Leste side,
JICA will complete the final report and send it to Timor-Leste by the end of August 2005.

7. Other Relevant Issues

(1) Both sides confirmed the title of the Project such as “the Project for Rehabilitation and
Improvement of Maliana I Irrigation System” instead of “the Project for Maliana I Irrigation

Rehabilitation”.

(2) Both sides confirmed the Project was identified for one of the priority projects described as
“Improve cropping efficiency under irrigation” in the “Table 1: Priority Ranking of Proposed
New Programs for the Agricultural and Livestock Sector” of the clause, namely; Program
Priorities and Intersectoral Linkages of the Chapter IV “KEY PROGRAMS FOR THE
MEDIEM TERM” of Part A of “AGRICULTURE, FORESTRY AND FISHERIES
PRIORITIES AND PROPOSED SECTOR INVESTMENT PROGRAM?” issued in 2005.

(3) The Team explained the importance of security for the persons concerned with the Project in
order to implement the Basic Design Study and the Project. The Timor-Leste side
understood that and expressed to take necessary measures for the subsequent studies.

(4) The Timor-Leste side requested to involve additional area with about 150 ha for target
irrigation area under the Project, located at downstream of Ritabaou secondary canal with
length of about 1.7 km by extending the said secondary canal and also Ramaskora irrigation

canal with length of about 1.6 km.

The Team expressed that the target irrigation area should be decided by analyzing relevant
data and information through the Study, such as availability of water source in the Bulobo
river and present cropping pattern, and by examining the alternatives of height and material of
raising Maliana I intake weir with attaching sand sluice gate and so on.

And the Timor-Leste side understood the above situations.

A5-4 A\
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(5) Both sides confirmed benefits under the Project as follows;

©)

)

®

®

« To distribute stable irrigation water to the Maliana I Irrigation area in rainy season,
e To extend the Maliana I Irrigation area in dry season.

And both sides identified the tentative irrigation areas and target beneficiaries as follows;

Name of Irrigation Area Number of
Village (ha) Household (HH)
1) Lahomea 35 18
2) Raifun 230 115
3) Ritabou 290 145
4) Odomau 325 162
5) Holsa 20 10

Total 900 450
Remarks: Numbers of HH are estimated by average land
landholding of 2 ha/HH.

Both sides, furthermore, agreed that actual benefits and target beneficiaries in rainy season and
dry season respectively would be examined by the Study in consideration with the above

Clause (4).

MAFF agreed to confirm present status on activation of the Environmental laws in
Timor-Leste and necessary procedure of conducting the Environmental Impact Assessment
(EIA), and also to have responsibility to conduct EIA by December 2005, if necessary.

Both sides confirmed the necessary lands for acquisition for expanding width of main canal
and extending secondary canals and so on in the Project area, would be identified by the end
of the Study. And the Timor-Leste side agreed to hand basic agreement of land acquisition

with beneficiaries to the Team by the end of May 2005.

The Team emphasized that the importance of constructing tertiary canals and field canals to
assure more effective use of irrigation water under the Project which were not included in the
components of the request by the Timor-Leste side. The Timor-Leste side agreed to

undertake to construct the said canals.

The both sides confirmed that soft component for establishing and strengthening water users’
association for sustainability of the Project would be proposed during the Study, if necessary.
And the Timor-Leste side agreed to make efforts for providing their staff for necessary

arrangements, if the soft component would be proposed.

(10) After discussing at the Project site, the both sides confirmed beneficiaries from intake located

at right bank of Maliana I weir are not under the Project.

(11) After discussing at the Project site, the Timor-Leste side agreed to confirm schedule of

rehabilitation and its proposed capacity of water supply facility, taking water from main canal
of the Project with Ministry of Transport, Communication and Public Works (MTCPW) by the

end of March.

(12) After discussing at the Project site, the Timor-Leste side agreed to take necessary actions to

reduce water leakage from the aqueduct bridge by temporary measure during water closure.

(13) Both sides confirmed that the approval of the Project would be depended on the decision by

the Government of Japan.
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Annex-4

Revised Items from the Original Components Request by the Government of Timor-Leste

(Remarks: Underlines are showing the revised items)

Original Requested Components

l

Revised Requested Components

1. Rehabilitation

1) To raise the existing weir crest by 0.7 m by | 1) Raising the existing weir crest by
anchoring a capping of concrete with steel appropriate height and attaching sand
plates armoured to the downstream face of sluiceway. if necessary,
the weir,

2) Grouting of the foundation of the existing | 2) Grouting of the foundation of the existing
weir, weir,

3) Raising of the abutments training walls | 3) Raising of the abutments training walls
upstream of the crest with reinforced upstream of the crest with reinforced
concrete, concrete,

4) Repairs on the concrete of the existing | 4) Repairs on the concrete of the existing
intake and sedimentation basin, intake and sedimentation basin,

5) De-silting of the existing canals, 5) De-silting of the existing canals,

6) Repair canal lining and structure. 6) Repair canal lining and structure,

7 - 7) Rehabilitation of retaining walls for

aqueduct bridge.
2. New Construction

1) Instillation of new gates for the sluice outlet | 1) Installation of new gates for intake, sluice
and canal intake, outlet of sediment basin and canal intake,

2) Instillation of steel slide gates at the | 2) Installation of steel slide gates at the
division structure of Maliana I main canal division structure of Maliana I main canal
and other offtake structures, and other offtake structures,

3) Construction of the Ramaskora secondary | 3) Construction and extension of the
canal, Ramaskora secondary canal,

4) - 4) Extension of the Ritabou secondary canal

5) Construction of meeting place for the water | 5) Construction of meeting place for the
users association (WUA), water users association (WUA),

6) Construction of the water guards house, 6) Construction of the water guards house,

7) Construction of a storage shed, 7) Construction of a storage shed,

8) Construction of a drying floor. 8) Construction of a drying floor.

3. Others

1) Strengthening of the WUA. 1) Strengthening of the WUA.
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Annex-5
Japan’s Grant Aid

The Grant Aid scheme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.
1. Grant Aid Procedures

Japan’s Grant Aid Scheme is executed through the following procedures:

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and
Approval by Cabinet)

Determination of (The Notes exchanged between the Governments

Implementation of Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not
it is eligible for the Grant Aid. If the request is deemed appropriate, the Government of Japan assigns
JICA (Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using a Japanese consulting firm.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for Japan’s
Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and the results are
then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes
(E/N) signed by the Governments of Japan and recipient country.

Finally, for the smooth implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

2. Basic Design Study

(1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study”), conducted by JICA on a
requested project (hereafter referred to as “the Project”) is to provide a basic document necessary for
the appraisal of the Project by the Government of Japan. The contents of the Study are as follows:

e  Confirmation of the background, objectives, and benefits of the requested Project and
also institutional capacity of agencies concerned of the recipient country necessary for
the Project’s implementation,

o  Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, social and economic point of view,

e Confirmation of items agreed upon by both parties concerning the basic concept of the
Project,

¢  Preparation of a Basic Design of the Project,

o  Estimation of cost of the Project.

The contents of the original request are not necessarily approved in their initial form as the contents
of the Grant Aid project. The Basic Design of the Project is confirmed considering the guidelines of

Japan’s Grant Aid Scheme.

A5-10 AL
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The Government of Japan requests the Govemnment of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project.  Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Study, JICA uses registered consulting firms. JICA selects firms
based on proposals submitted by interested firms. The firms selected carry out a Basic Design
Study and writes reports, based upon terms of reference set by JICA.

The consulting firm used for the Study is recommended by JICA to the recipient country to also work
on the Project’s implementation after the Exchange of Notes, in order to maintain technical

consistency.
3. Japan’s Grant Aid Scheme

(1) Exchange of Notes (E/N)
Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two Governments

concerned, in which the objectives of the Project, period of execution, conditions and amount of
the Grant Aid, eic., are confirmed.

(2) *“The period of the Grant Aid” means the one fiscal year which the Cabinet approves the Project
for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with consulting firm and (a) contractor(s) and final payment to them must be

completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors
such as natural disaster, the period of the Grant Aid can be further extended for a maximum of
one fiscal year at most by mutual agreement between the two Governuments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. .

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of
the products or services of a third country.

However, the prime contractors, namely, consulting constructing and procurement firms, are
limited to “Japanese nationals”. (The term “Japanese nationals” means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)

(4) Necessary of “Verification”

The Government of recipient country or its designated authority will concluded contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This “Verification” is deemed necessary to secure accountability to

Japanese taxpayers.
(5) Undertakings required to the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is required to undertake
such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the
land prior to commencement of the construction,

b) To provide facilities for the distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

As-11 ‘

10 . \, &



To secure buildings prior to the procurement in case the installation of the equipment,

To ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the

Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

To accord Japanese nationals, whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work.

(6) “Proper Use”

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary
for this operation and maintenance as well as to bear all the expenses other than those covered

by the Grant Aid.

(7) “Re-export”

The products purchased under the Grant Aid should not be re-exported from the recipient
country.

(8) Banking Arrangements (B/A)

a)

b)

The Government of the recipient country or its designated authority should open an account
in the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as “the Bank™). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of the

recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

A5-12
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Mzajor Undertakings to be taken by Each Government

Annex-6

No.

Items

To be covered
by Grant Aid

To be covered
by Recipient
Side

To secure land

To clear, level and reclaim the side when needed

To construct gates and fences in and around the site

To construct the parking lot

(.3 I~ RS ] I N ) g

To construct roads

1) Within the site

2) Outside the site

To construct the building

To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities

1) Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

2) Water Supply

a. The city water distribution main to the site

b. The supply system within the site (receiving and elevated tanks)

3) Drainage

a. The city drainage main (from storm sewer and other to the site)

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others) within
the site

4) Telephone System

a. The telephone trunk line to the main distribution frame/panel (MDF) of the building

b. The MDF and the extension after the frame/panel

5) Fumiture and Equipment

a. General furniture

b. Project equipment

To bear the following commissions to the Japanese bank for banking services based upon the
/A '

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port disembarkation in recipient country

1) Marine (Air) transportation of the products from Japan the recipient

2) Tax exemption and custom clearance of the products at the port of disembarkation

3) Intemal transportation from the port of disembarkation to the project site

10

To accord Japanese nationals, whose service may be required in connection with the supply
of the products and the services under the verified contract, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of

their work

11

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products and
services under the verified contract

12

To maintain and use properly and effectively the facilities constructed and equipment
provided under the Grant

13

To bear all the expenses, other than those to be bormne by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the

equipment

(B/A: Banking Arrangement, A/P: Authorization to pay)

A5-13
12



5-2 EAREBIESEAR

MINUTES OF DISCUSSION
ON

THE BASIC DESIGN STUDY
ON

PROJECT FOR THE REHABILITATION AND IMPROVEMENT OF MALIANA T IRRIGATION
SYSTEM
IN
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
(EXPLANATION ON DRAFT REPORT)

In March 2005, the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched a Basic Design Study Team on Project for the Rehabilitation and Improvement of Maliana I
lirigation System (hereinafter referred to as “the Project”) to the Democratic Republic of Timor-Leste
(hereinafter referred to as “Timor-Leste”), and through discussion, field survey, and technical examination of
the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult Timor-Leste on the components of the draft report, JICA sent to
Timor-Leste the Draft Report Explanation Team (hereinafter referred to as “the Team”), which was headed by
Mr. Tetsuya KAMIJO, Resident Representative, JICA Timor-Leste Office and was scheduled to stay in the
country from 9% to 14" January, 2006. ‘

As a result of discussion, both parties confirmed the main items described on the attached sheets.

Dili, January 13, 2006

\/KZA% — ‘7&(%

Mr. Tetsuya KAVIIIO Mr: Francisco de Sa Benevides

Resident Representative Vice Minister ,

Japan Intemational Cooperation Agency Ministry of Agriculture, Forestry and Fisheries
Timor-Leste Office Democratic Republic of Timor-Leste

Witness N
_ E

Mrs. Aicha.Bisﬂ-kwan
Vice-Ministér

Ministry of Planning and Finance
Democratic Republic of Timor-Leste
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ATTACHMENT

1. Explanation of the Draft Fmal Report '
.The Team explained the draft ﬁnal report to Mmlstry of Agrlculture Forestry and Flshenes
(hereinafter referred to as “MAFF”), and MAFF agreed and accepted them in principle.
However, MAFF commented that the Team would reconsxder a possibility of construction of a
storage shed and a _drymg floor to include in the basic design of the Project. The Team told

MATFF to convey their comments to concerned Ministries after return to Japan.

2. Japan’s Grant Aid Scheme
The Government of Timor-Leste understood the Japan’s Grant . Aid Scheme and the necessary
measufes to be taken by the Government of TimOr-Leste as: explained by the Basic Design Study
Team ‘and described in Annex-5 and Annex-6 of Minutes of Discussion, dated on 15" of March,

2005.

3. Project Site
The Project site is located in about 150km west of Dili, Maliana sub-district of Bobonaro

district, as shown in Annex- I .

4. Further Schedule of the Study
( 1) The consultant will proceed with further studies in Tnnor-Leste until January 15, 2006.

@) JICA will complete the final report taking a result of the last study in account and send it to
the Government of Timor-Leste by the end of March 2006.

5. OTHER RELEVANT ISSUES

5-1. Launch of Water Users’ Association
Water Users® Association (hereinafter referred to as “WUA”) for Maliana I has not been
established yet, and at the present, MAFF is conducting the identification and confirmation of
beneficiary farmers. The Team emphasized that the establishment of WUA was very crucial for

the launch of the Project, because WUA would be respon31ble for operation and maintenance
(O/M) of Maliana I facilities. MAFF explamed that WUA for Maliana I would be established
by the end of March 2006 with their responsibility.

A5-15 \‘Lé(



5-2. Operation and Maintenance _
MAFF explained that MAFF would assist 70% of O/M cost of the irrigation facilities for the
first five years (1 — 5™ after the establishment of WUA, and 30% for the second five years;
(6" - IOm). After 10 years, WUA will take full responsibility for O/M, but MAFF will assist
WUA by conducting pei‘iodical moniforing and taking care of major repairs, such as severe

damage to intake facility.

5-3. Technical Assistance
The Team explained that technical assistance was included as soft component of the Project, to

strengthen WUA to properly conduct water management and O/M.

5-4. Obligations of Timor-Leste Side
Both sides confirmed that the items mentioned below were conducted by the Government of
Timor-Leste with its own expenses before and during the implementation of the Project. They
are:
(1) Construction of Tertiary canals;
(2) Land for widening canal section and necessary working space for construction of canals;

(3) Land for temporary access road to Maliana I headworks, and to Aqueduct;

{4) Land for concrete batcher plant, stock yard, and diversion canal at Maliana I headworks;
(5) Land for WUA O/M facilities; ‘
(6) Tax exemption; and

(7) Items for implementation of soft component listed as Annex-1I.

5-5. Process of Environmental Assessment
MAFF submitted the Development Proposal Application of the Project to Secretary of State for
Environment Coordination, Territorial Ordering and Physical Development (hereinafter
referred to as “SSECTOPD”) and the proposal is under the process of screening. SSECTOPD
told the Team that they would inform a result of review in screening to MAFF by 18% January
and MAFF is requested to prepare Environmental Management Plan and submit it to

SSECTOPD for their approval.

5-6. Security Issues

The Team explained the importance of security for the persons concerned during

3 Iy
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implementation of the Project. MAFF agreed to take necessary measures for the. security of the

persons concerned.

Annex- | Project Site Mab

Annex- I Items undertaken by MAFF for implementation of soft component
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Annex-1I

Items to be undertaken by MAFF/Irrigation and Water Management Division (IWMD) for

executing Soft Component Plan
(1) Items to be undertaken immediately are:

1) To prepare a list of beneficiaries;

2) To launch Working Group for WUA election, which consists of village chairmen, District
Agricultural Coordinator, District Irrigation Officer, local consultant, staff of Maliana

sub-district office, and representative of ASC, and other necessary persons;
3) To elect WUA Board members (President, Vice-president, Accountant and Secretary); and
4) To identify 22 Group leaders from beneficiaries.
(2) Items to be undertaken by the detailed design stage are:
1) To appoint a gate keeper other than an existing Marino; and
2) To éllocate WUA advisor of IWMD during executing soft component plan when necessary.
3 Items to be u;:d.e'rtaken by and during the construction stage are:

1) To ensure beneficiaries to prévide land for tertiary canals and O/M facilities building,

inchjding WUA meeting room;
2) To ensure beneficiaries to construct tertiary canals of 12 km length;

3) To éupply necessary equipment such as white board, chair, table, rack and so on for the O/M

facility building; and

4) To allocate budget for necessary expense of the above.

3
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Memorandum of the Workshop
On the Basic Design Study

On the Rehabilitation and Improvement of Maliana I Irrigation System

Date : March 17 2005
Location : District Administration Office, Bobonaro

Participants : Attached List

1. Opening by District Administrator, Leonel De Jesus Carvalho

He liked to thank everyone for attending. He liked to thank the government of Japan for thinking
and caring about the people of Maliana I.

The Maliana I area has not yet reached its maximum potential production. This project will help
the families live a better life with full production. At present, families work very hard in the fields
and carrying water. It is hoped that this project will assist in relieving this burden.

If we think 3 years into the future, what work and productivity could we be achieving. How can
we change our practices from relying solely on rainfall?

We need to create a community that can continue to develop into a strong and developed country.
This will take time and many phases of development.

The Portuguese began building the irrigation system and the Indonesians continued to rehabilitate
the system, and still the water did not reach all farmers. This project aims at providing an
efficient and complete irrigation system, so we can grow crops all year round.

Today, we need to talk about how we are going to distribute the water equally. The project will
need people, materials and money, if it is to succeed.

This is not a project to help individuals, to make money out of the construction phase —> this
project is to repair the irrigation system and extend the system so that all people can benefit >
YOUR lives, not anyone else.

So I ask: - are you ready to participate? = are you, the community leaders, ready to contribute?

When development begins, we need to make the most of our opportunities.

2. Director of Irrigation, Martinho Soares (IWMD)

If we are going to build a 2-meter wide canal through government and individual people’s land,
Who is responsible?

If we are the people who benefit from the irrigation water, shouldn’t we be the people who
contribute to the construction? We CAN do this, we WANT to do this, this is our life. The fields
need water to produce, so when will we start?

Page 1 Workshop
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3. Questions from the Village Chiefs of the 5 villages

1) If a 2 meter canal is going to be built wider than the existing canal close to houses and roads,
we will need to consult the communities = how will we do this process?

2) One Chefe Suco offered his village for expansion of the irrigation system

3) Can we really make a irrigation system that will help dryland farmers in the dry season? =
Will there be enough water in the river?

-> How will the water be shared / distributed equally?

4) If you use workers in the construction phase, please use people from within the communities,
not outside.

If all resources are being put in to the Maliana 1 how will this effect other irrigation development
in other areas like downstream or Maliana 2

5) After the new construction, who has the maintenance responsibilities?

We need to involve the community in the design process.

4. Response to Questions by Martinho Soares (IWMD) and Alfredo Soares(DIO, Bobonaro)

If the water is not reaching you yet, we need to analyze why? The consultants have the data on
the water load in the river, their design will share out only the available water in the river.

Regarding : work on the construction, the village chiefs will be consulted first, but jobs will be
allocated according to skill levels required.

5. Mr. Kazumitsu Tsumura (JICA Team)

The water levels allocated to farmers will possibly increase, and the system can be expanded =
but we can not make any promises.

We need to develop a system of agriculture to meet the water supply in the dry season, we may
not ALL be able to have fully irrigated rice paddies in the dry season, so we will need a system of
rotation that has different crops being allocated different amounts of water.

During construction, the project will be asking for a contribution of assistance of work from the
communities. Japan’s contribution will be the contracted engineers and managers (they may
need manpower with paid work, but no promises).

It is important to explain that it will be the responsibility of the WUA and the community to
construct the secondary and tertiary canals; this project is about the primary canals.

6. Martinho Soares (IWMD) adds,

A Water Storage dam is not part of this program, and will need to be considered in a separate
program. It will be difficult to build water storage here in Maliana I due to geography and soil

types.
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Japan has worked in other areas of Timor-Leste like Manatutu. This is high quality work
requiring highly skilled workers. They still did use some local workers.

Question to the audience : if the internationals assist by extending the canal = Can you use the
water?

There are 3 components to the project
1) Rehabilitation of the Indonesian built canal
2) Construction of new extension of canals
3) Formation of WUA

7. Questions from the Audience

Q: Regarding the 2km extension of the Ramaskora canal, we believe that there is enough water,
but there needs to be a very good strategy for distributing the water through tertiary canals. Now,
the water does not reach these farmers at all.

Q: Many people have tried to repair the canal to his 20ha area at Dirou — but they still do not get
water. States that he needs more secondary channels if the potential paddy is to be established.

Q: We need to form strong WUA to control water use but importantly, we need people to follow
the regulations.

Asked if the government had plans to extend the irrigation to all of the Maliana I floodplain.

8. Response from Alfredo Soares (DIO, Bobonaro)

The most important point is that there is a need for the ‘WHOLE’ community to participate in
WUA, and not to be greedy with water.

There will be an assessment of the current infrastructure and water supply before the design is
started. The community and government will be asked to participate in the design process.

Strict need to control the irrigation canal gates so that the distribution of water is fair for all. If
we are wasting water or losing water we need to discuss solutions quickly. This is because
people at the ends of the tertiary canals will be effected the most. This is why it is so important
that representatives of all of the areas are members of the WUA.

There may be scope for assistance in rehabilitating secondary canals, but importantly it is the
responsibility of the communities to build the tertiary canals.

9. Questions from the Audience

Q: A point was raised about workers and who pays them to construct or rehabilitate tertiary
canals.

Q: From Raifun, Before you start anything you should see how much water is here in the dry
season, you need to make your assessments based on the least stream flow.
Page 3 Workshop
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You will need to discuss the project with all the community in its design, particularly the timing
of the rehabilitation and construction so that we can minimize the effect on agricultural calendar
and production losses.

Q: From Ritabou, water is not reaching everyone now. Will all the water in the river ‘really’
meet our needs, even with a new rehabilitated system.

10. Response from Alfredo Soares (D10, Bobonaro)

The potential of the river ‘can’ irrigate all the area, it just needs rehabilitation. This project will
rehabilitate the main and secondary canals but we will need the government to rehabilitate the
tertiary canals if we are all to benefit from the irrigation water.

11. Questions from the Audience

Q : There is a need for water daily (washing, drinking, cooking...), so when the construction is
taking place, are you planning to open the canal at night time for us to collect water for domestic
use.

12. Response from Alfredo Soares (DIO, Bobonaro)

The distribution system is not good now. The main canal needs to be wider, it needs to be kept
clean and it needs to be better. It is up to YOU, THE COMMUNITY to make the tertiary canals a
success so that all can get irrigation water.

Regarding the maintenance and operation of secondary and tertiary canals, we need to make good
plans for their locations; we need to resolve problems by talking with the community leaders, the
government and the WUA.

We need to listen and respect each other. We need to work together =» do not lose this
opportunity.

Water will stop when Rehabilitation/ construction takes place. We need to plan around this in the
implementation. The community, government and Japan need to discuss how we will resolve the
no domestic water issue.

13. Mr. Kazumitsu Tsumura (JICA Team)

Regarding, the amount of water people will be able to access: there will not be enough water for
everyone to be dry season fully irrigated rice farmers. Instead, their needs to be a ‘controlled’
system of agriculture the uses the water to its maximum potential. There will need to be a
rotation of crops and of areas to control the water requirements.

If we can ‘share’ the water, all farmers will be able to rotate rice/maize/ vegetables/ cassava then
we will all get the benefit of the dry season irrigation.
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A report compiled by 17" March,2005
World Vision East Timor
AR-5



14. Questions from the Audience

Q: You must take in to account ‘culture’ if this project is to succeed. For instance animal farmers,
dryland farmers, fruit growers have different needs but can still affect the project’s success. The
chief of Odomau stated that past irrigation projects did not succeed because the engineers did not
consult with the ‘culture’. To succeed the project needs to hold a ceremony to request the ‘water
god’s’ permission to use the irrigation water. This will ensure all community members
understand that the water is now in the ‘water god’s’ control (this will be more powerful than the
regulations in the government or WUA), and should be respected.

15. Closing from District Administrator
- Respects paid.

- We need to listen and learn from people with much more knowledge and experience than us.
They will make this project work, they will make the system high quality => this will be all
to help you - you need to comprehend this, you will be asked to participate and contribute.
DO NOT CAUSE PROBLEMS, such as ‘that is my sand or rocks!’

- In 2007 you will get the benefits, be patient

- Many investors have come to help Timor-Leste but the community must open its heart and
gratefully receive the assistance = then you will be able to develop yourselves. Do not lie to
or deceive donors, have some self respect and develop yourselves, you don’t need to wait for
donors. The DA says he has some self respect and could not lie or beg to donors.

- Thank you very much for today and the opportunity you are giving. Thanks to all attending
the workshop and safe journeys home. Now let’s go to work and with God’s help we will
succeed.
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LIST OF PARTICIPANT FOR WORKSOP
THURDAY,DATE 17 MARCH 2005

NO DATE ‘ NAME ADDRES POSITION SIGN
1{17/3/2005 Luis de Oliveira Ritagbou Chefe Aldeia
2 Jacinto Dau Bere Holsa Chefe Aldeia
3 Alberto A.Fernandes Raifun Chefe Suco
4 Domingos Lopes Raifun Concelho suco
5 Manuel Lacasuri Raifun Farmer
6 Vasco P.M.Soares Raifun Farmer
7 Baltasar Fernandes Raifun Farmer
8 Hilario Lopes Raifun Farmer
9 Bento Pereira Maya Raifun Farmer
10 Alfredo Lelobere Raifun Farmer
11 Venancia da Cruz Odomau Concelho suco
12 Ines de Jesus Odomau Concelho suco
13 Agustinha Soi Loe Ritabou Farmer
14 Antonio da Cruz Odomau Farmer
15 Ano Odomau Farmer
16 Alexandrino Timotiu Soares Ritabou Farmer
17 Guilhermino da Cruz Ritabou Farmer
18 Domingos Moniz Ritabou Chefe Aldeia
19 ijac Martins Ritabou Farmer
20 Carlito da Cunha Ritabou Farmer
21 Joaquim Maubere Ritabou Farmer
22 Adriano Moniz Ritabou Farmer
23 Martinho Moniz Ritabou Fatmer
24 Domingos Soares Ritabou Farmer
25 Josa Soares Lahomea Chefe Aldeia
26 Sipriano da Cruz Lahomea Farmer
27 Apolinario Barros Lahomea Concelho suco
28 Alcino Pires Lahomea Farmer
29 Baptista Pires . Lahomea Chefe Aldeia
30 Domingos Lopes Raifun Concelho suco
31 Cosme Soares Raifun Chefe Aldeia
32 Antonio Santa Cruz Holsa Chefe Suco
33 Camilio Gomes Holsa Concelho suco
34 Fernando Pires Raifun Farmer
35 Martinho Bilimau lLahomea Chefe Suco
36 - |Tohmas C.Lopes Raifun Farmer
37 Alfredo Miniz da Costa Cailaco Adm.Sub.Dist
38 Domingos Martins Maliana Adm.Sub.Dist
39 Carlos Credos Bobonaro Adm.Sub.Dist
40 Alfredo Soares Maliana DAO
41 Agusto Soares Ritabou Farmer
42 Mateus Gomes Ritabou Farmer
43 Fernando Credos Maliana Staf WvI
44 Fernando santos Maliana Staf WvI
45 Moises Lopes Odomau Farmer
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LIST OF PARTICIPANT FOR WORKSOP
THURDAY,DATE 17 MARCH 2005

NO DATE NAME ADDRES POSITION SIGN
46117/3/2005 Abel Pereira Ritabou Chefe Suco
47 Carlito da Cunha Ritabou Farmer
48 Tohmas C.Lopes Raifun Farmer
49 Maubili Lahomea Farmer
50 Aniceto Maubuti Lahomea Chefe Aldeia
51 Carla Credos Maliana Farmer
52 Salomao da Cruz Maliana Chefe Suco
53 Jose Soares Lahomea DLO
54 Semedu da Costa Maliana Infrastructure
55 Aleixo Soares Lahomea DLO
56 Natalino Lelobili Raifun Farmer
57 Artur Soares Raifun Farmer
58 Celestinho Henrique Maliana District Irg.Qfc,
59 Fonciano de Fatima Odomau Farmer
60 Justinho Guteres Holsa Farmer
61 Tohmas Laculoi Lahomea P3A
62 Dinis da Costa Lahomea RCM
63 Victor Pires Sousa Odomau Manager ASC
64 Tome dos Santos Ritabou Concelho suco
65 Jose Mali Ritabou Farmer
66 Marcal Amaral Lahomea Farmer
67 Nuno Tolentinho Maliana WVI| Staf
68 Mario Amaral Lahomea Farmer
69 Paulo da Costa Holsa Farmer
70 Jose da Costa Raifun Farmer
71 Fumihiko Komada SCI Staff
72 Masanari Narukawa SCI Staff
73 Yusuke Maruno SCI . Staff
74 Kazumitsu Tsumura SCI Staff
75 Chris Walsh Maliana WVI Staf
76 Leonel Jesus Carvalho Maliana Adm.District
77 Martinho Soares Dili Irigation
78 '

79
80
81
82
83
84
85
86
87

88




8-2 XA DS ERBFEEL S~

REPUBLICA DEMOCRATICA DE TIMOR LESTE
ADMINISTRAGAO PUBLICA DISTRITO DE

B0BONARO

ACORDO UZA RALHO BUAT SELUK-SELUK TAN BA PROIETO
REHABILITASAUN, HO #ADIA SISTEMA IRIGASAUN MALIANA |
Ohin dia 17 de Marco 2005, ami lori Comunidade/ Benelisiaris ba natar uza be sistema
irigasaun Maliana [,Sub-Distrito Maliana Distrito Bobonaro tomak,hodi koncorda/
oferece uza rai ho asset seluk tan ba projecto Rehabilitasaun ho hadia sistema frigasaun

Maliana [.

1} Administrador Distrito Bobonaro:Leonel de Jesus Carvalho

5) Chefe Sucu Lahomea: Martinho Bili Mau - .
6) Chete Sucu Odomau: Salamio da Cruz
7) Chete Sucu Holsa: Antonio Santa Cruz L;:”

8) Chefe Sucu Raifun: Alberto Fernandes

9) Chefe Sucu Ritabou: Abel P

Acordo nee ami halo ho laran Kaman,no aban bain rua ami la husu Compensasaun ba
vai ho asset seluk-seluk tan nebe mak projeto Rehabilitasaun ho hadia sistema

[rieasaun Maliani | ne’e kona ba.

Maka nee deit Obrigado.
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(LETTER HEAD OF BOBONARO DISTRICT ADMINISTRATION)

Memorandum of Understanding

for

Maliana I Irrigation Rehabilitation

Today, March the 17th 2005, the beneficiaries/ community for Maliana 1 Irrigation

Scheme accept to allow their land and other facilities to be used for Maliana I

Rehabilitation

1
2)
3)
4)
5)
6)
7
8)
9)

District Administrator, Bobonaro:

Sub-district Administrator of Maliana:

District Development Officer, Bobonaro:

District Land Property, Bibonaro:
Chief of Village, Lahomea:

Chief of Village, Odomau:

Chief of Village, Holsa:

Chief of Village, Raifun:

Chief of Village, Ritabou:

Leonel de Jesus Carvalho
Domingos Matins
Arcanjo R. Tilman

Carlos A. Cardoso
Matinho Bili Mau
Salamao da Cruz
Antonio Santa Cruz
Alberto Fernandes

Abel P. Maureso

This agreement is done by the community who has agree that there will be no objection

for land and any other facilities in the future.

Thanks.
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