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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE EVALUATION TEAM
OF
THE UNIVERSITY OF THE PHILIPPINES
ON
THE JAPANESE TECHNICAL COOPERATION
FOR :
THE PHILIPPINE INFORMATION TECHNOLOGY
HUMAN RESOURCE DEVELOPMENT PROJECT

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Japanese
team”), organized by the Japan International Cooperation Agency (hereinafter veferred to as
“JICA”) and headed by Nozomu GODA visited the University of the Philippines Information
Technology Training Center (hereinafter referred to as “UP-ITTC”) from June 25to July 8, 2006
for the purpose of conducting a mid-term evaluation and of formulating further operational plans
of The Philippine Information Technology Human Resource Development Project (hereinafter
referred to as “the Project”).

During its stay in the Republic of the Philippines, The Japanese Team had series of
discussions and exchanged views with the authorities concerned of the University of the
Philippines over the matters for the successful implementation of the Project.

As a result of the discussions, both sides came to reach common understanding
concerning the matters referred to in the documents attached hereto.

Quezon City, July 7, 2006

/%\@Z [ i

Myr. Nozomu GODA Prof. Ruperto P. ALON%O
Team Leader Vice-President for Development
The Japanese Mid-Term Evaluation Team University of the Philippines
Japan International Cooperation Agency The Republic of the Philippines

Japan



Attached Document
I General Items

1 Purpose of the Mid-Term Evaluation
Both the Japanese team and the Philippine side expected that the main purposes of
this survey are as follows:
(1} to conduct a joint mid-term evaluation of the Project so that both sides could
monitor the progress of technical cooperation
(2) to review the project design and strategy through the joint study
(3) to recommend a plan for further effective implementation in the remaining period
(4) to discuss necessary measures to be taken by both sides in preparation for a final

evaluation.

2 Joint Final Evaluation

Both the Japanese team and the Philippine side reaffirmed and the Philippine side
understood that, towards the end of the project period, around January 2008, the final
evaluation would be conducted to examine the level of achievement of the Project
objectives.

Both sides confirmed that it would be a joint evaluation conducted by the Japanese
evaluation team dispatched by JICA and the Philippine Evaluation Team, as stipulated
in the Record of Discussions (hereinafter referred to as “R/D”).

In this connection, The Japanese team explained to the Philippine team that the
members of the Philippine evaluation team should include persons who were not involved
in the Project to secure the fairness of the evaluation, and that the nomination would be
requested formally through JICA Philippines Office in due course of time, while JICA
would hire a consultant exclusively for the Japanese evaluation team for the same

reason.
I Mid-Term Evaluation of the Project

1 Review of the Inputs to the Project from July 2004 to Present by Japanese Side
(1) Dispatch of the Japanese Experts and Study Teams

Both sides confirmed the record of dispatch of Japanese experts and mission teams to
date as shown in Annex 10.
(2) Training of the Philippines Counterpart (hereinafter referred to as “C/P”) in J apan

Both sides confirmed the record of training of C/P in Japan to date as shown in Annex
11.
(3) Provision of Machinery and Equipment

[



Both sides confirmed the record of provision of machinery and equipment to the Project
to date and the equipment carried by the Japanese experts as shown in Annex 12.
(4) Expenses for the Project

Both sides confirmed the expenses of the Project by the Japanese side for the project as

shown in Annex 14.

2 Review of the Inputs to the Project from July 2004 to Present by Philippine Side
(1) Allocation of the C/Ps

Both sides confirmed the allocation of the C/Ps and staffs for the Project as shown in
Annex 8 and Annex 9
(2) Expenses for the Project

Both sides confirmed the expenses of the Project by the Philippine side as shown in
Annex 15.
(3) Buildings and Facilities

Both sides reconfirmed that Philippine side prepared the UP-ITTC buildings, office

spaces for JICA Experts, lecture rooms and other necessary facilities.

3 Review of the Progress of Technology Transfer from July 2004 to Present

The Project started in July 2004 when 3 long-term experts were dispatched to the
Project. In August 2004, one more long-term expert was dispatched. Both sides confirmed
that the Project was implemented almost as planned.
(1) Technology Transfer from Japanese Experts

Both sides confirmed that the activities of the Project were implemented as described
in the annexes listed below;

a) Plan of Operation and its Achievement (Annex1)

b) Annual Plan of Operation for JFY 2004, 2005 and 2006 {Annex?2)

¢) Technical Cooperation Program and its Achievement (Annex 3)

d) Annual Technical Cooperation Program for 2004, 2005 and 2006 (Annex 4)

e) Tentative Schedule of Implementation and its Achievement (Annex 5)

f) Annual Tentative Schedule of Implementation for JFY2004, 2005 and 2006 (Annex 6)
(2) Output of the Project
Both sides confirmed that the activities of the Project were implemented as described in
the annexes listed below;

a) Syllabus List of Developed Course (Annex 16)

b) The Training Course Developed by UP-ITTC (Annex 17)

4 Methodology of Evaluation
The Project Cycle Management (hereinafter referred to as “PCM”) method was applied

to the evaluation. The Japanese Team prepared a Project Design Matrix (hereinafter

L4
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referred to as “PDM”) for evaluation in order to articulate the Project’s essential goals and
purposes, and associating project outputs and activities in a more appropriate way. Then,
the evaluation was conducted by comparing design and outcomes of the Project using the
five evaluation criteria: Relevance, Effectiveness, Efficiency, Impact and Sustainability.
Information was basically taken from interviews with the Japanese Long-Term Experts,
Philippine C/Ps, the students/graduated students and companies.
The five viewpoints of PCM evaluation criteria are:
(1) Relevance
An overall assessment of whether the overall goal and the project purpose are in
line with a policy and social needs of the accepting country and policy of the
cooperating country in the framework of international partnership or not, as well as
whether the logical linkages among the overall goals, the project purposes, the
outputs and the activities are reasonable or not.
(2) Effectiveness
Measurement of whether the project purposes has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving the intended
project purpose.
(3) Efficiency
Measurement of productivity of the project in terms of the total resource inputs
against the outputs or the conversion efficiency from the input to the outputs.
(4) Impacts
The positive and negative changes produced directly and indirectly as the result of the
Project,
(5) Sustainability
The overall assessment of the extent to which the positive changes achieved by the

Project can be expected to last after the completion of the Project.

5 PDM for Evaluation.
The PDM for Evaluation used is the PDM in the Minutes of Meeting signed on

November 22,2004. The PDM revision for evaluation is not done.

6 Result of Mid-Term Evaluation based on five Criteria

(1)Relevance

One item of the Philippines’ National Development Plan is promoting and implementing
many programs and activities in the field of IT. Strategic roadmap for IT in the 2ist
century by the Philippine government defines human resource development as one of key
issues, and thus UP, the country’s highest-regarded academic institution, has a strong
initiative to support the realization of the national IT strategy. The Japanese

government has taken the approach of Asia IT Initiative (AITI) in the Philippines.

4 M



Therefore, considering overall goal and purposes of the Project, establishment and
implementation of the Project is highly relevant to the policies of the Philippine
Government as well as the needs of the Philippine people, particularly of the country’s IT
industry, and consistent with the Japanese ODA policy. The needs of the target groups
are very high, and UP-ITTC is regarded as the leading training institution that provides

high-level IT training that matches with the industry’s needs among others. |

(2)Effectiveness

Having achievements in the past two years the Project has a high potential to achieve its
Project purposes. ITTC has succeeded in developing and implementing two major
specialization tracks in the full‘time course and is about to start the third one, as
scheduled. The first batch of full-time course trainees graduated in April 2006, and all
succeeded in getting IT-related jobs. Though the originally planned number of trainees
for 2005 was 50, actual numbers remained low at 38 for enrollment and 26 for graduates.
There were several reasons that the Project could not fulfill the target figures of trainees
at its first batch. Although 74 passed entrance examination, many gave up enrollment
mainly for financial reasons. Among 38 enrollments some had to leave due to poor
academic performance and financial difficulty despite best efforts by UP-ITTC staff.
Although numbers of applicants and enrollment increased in 2006, there should be more
efforts for improvements in implementing procedures in order to fulfill the targeted
figures while upgrading training courses for more qualified trainees. The Project has
established a foundation for a strong partnership with IT industry in such forms as
involvement to curriculum development, scholarship, and employment opportunities.
Level of satisfaction of course attendees and companies has been very good until now, and
high reputation of ITTC is about to be generated. Building up a better cycle of
developing qualified graduates and of getting a larger number of recruitment offers by

companies is a crucial issue in order to increase effectiveness of the Project.

(3)Efficiency

In total 4 long-term experts and 10 short-term experts were dispatched from Japan for
the past two years. Quality and specialty of most long-term experts were adequate
enough to develop clear directions for achieving the Project outputs. There was a certain
disparity between the reality and the original needs from the Philippine side regarding
the dispatch of short-term experts in terms of both timing and topics. Counterpart has
been adequately assigned and most of them are highly motivated. Curricula and course
materials of PhiINITS were efficiently integrated into the ITTC full-time course. ITTC
established a solid foundation for management and operation of the Project by having 14
staff including 4 full-time instructors. Counterpart training in Japan for seven UP
faculty and ITTC staff contributed to the capacity building of them through

5 /(/L,\



understanding the Japanese way of IT training and related technology. However,
improvements in efficiency of technology transfer should be considered through better
combination of training by Japanese short-term experts in the Philippines and training in
Japan. Management and operation of ITTC should further be strengthened and
organized in a more efficient manner, considering the importance of a strong partnership

with business people.

(4)Impact
Questionnaire survey revealed that full-time course graduates recognized that ITTC
brought about significant improvement in their knowledge and skills, which could lead to
an increasing benefit to the country’s IT industry. Actually, a few companies confirmed
that newly-recruited ITTC graduates could directly be involved in a project without
taking in-house training which usually takes several months. Japanese language
training is highly regarded by many full-time course attendees, which could become a
good source of better relationship between the two countries. Special event participated
by more than 7,000 youth and IT people in September 2005 contributed to increasing
understandings of new trends in IT and personal connections between the youth and
companies. The reputation that ITTC provides a very intensive, but high-level training
that match with the needs of IT industry is expected to be realized and to become a model
of the country’s IT training, which has a potential of increasing the size of the
beneficiaries in the future. Some faculty members of other institutions were also trained
in this Project and they could make the positive impact in their own institutions. However,
observations stated above are still very early to be justified and further monitoring is

required in the future.

(5)Sustainability

ITTC’s positioning as a bridge program to develop high-level IT engineers is clearly
defined, and this understanding is about to be shared and praised by many. ITTC
already has a solid foundation for daily operation and management in terms of both
technology and organization; however, more improvement is required to attain its
organizational sustainability to cope with the rapidly advancing technical needs. UP is
committed to supply subsidy during the Project period, and almost half the revenue came
from UP subsidy in 2005. UP System IT Foundation has been established and is expected
to generate more revenue for the Project. Because ITTC is expected to depend on its own
financial resources in the future, the organization has a critical issue how it increases

revenue including contributions from industry in order to overcome its financial

vulnerability. /(_,/(4\



I11 Plan of the Project in the Remaining Cooperation Period

Both sides confirmed that the plan of the project in the remaining cooperation period
should be determined bearing the sustainability of the activities after the Project is
finished, since the Project would go into its last two years of Implementation from July
2006.

Both sides agreed that the plan of the remaining cooperation period should be
discussed based on the needs of the Philippine side, especially in terms of the timing and
topics of short-term experts input.

Both sides agreed to further discuss the plan of the Project.

v Specific Issues

(1) Revised PDM
Both sides agreed that the currently effective PDM. of the project dated on
November 22,2004, needed to be revised, for the actual condition of the Project was
not reflected in the currently effective PDM. After the discussions, both sides agreed
to revise the current PDM. The revised PDM is attached in Annex 24. Both sides will
make endeavor to fulfill the revised PDM in the remaining two years.
(2) Financial Sustainability
Both sides reconfirmed the importance of financial sustainability after the
completion of the Project. In this connection, both sides agreed that the Project should
develop the first draft of a medium-term financial plan that is reported to the next
Joint Coordinating Committee (JCQ).

\'% Attendees of the Meeting

The list of attendees of the meeting is as shown in Annex 25

(End of Document)
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Plan of Operation it's Achievement

Annex 1

, Calendar year (Quarter)
Category Details of Activities 2003 2004 2005 2006 2007 2008 Inputs Outputs
plalolToleoTeoloploleolalololololonloleolel ol @
0-1. Vistablishment of project management system Allocation and of p 1 & budget % Japancsc long-torm
{seeure insimictors, <tnll, budget and Facilitics for < 1 . sxperts
the Project; assiament of dedicated siall and - 1 » lexpe:
creation af operational organization) Planning of operation schedule for every year Administration Monitoring and cvatuation * Peoject Dircctor (PD)
0-2.Securing adminisiration and Equipment [ 1SH{Apr.} <% 3rd(Mar.) * Project Manager (PM)
training space, equipment and network Procurcment & installation “4—¥»2nd(May) 4P 4th(May) # Primary Counterparts
system for the Project N Approprtatc operation and maintcnance g (10 C/Ps)
U COTIECTION BT TOJeCT-TeTarey Coll e of relatod vi -
information (such as, baseline data, m < N
Establishment & trends in technology, activities of the - B 0. Organization and operational
[strengthening of project |athecicaining ingtitilions)... function of the Project/ITTC are
imol tati ) 0-4. Planning, implementation, blished and strengthened
impiementation monitoring and evaluation of project m < > -
aclivities planning implementation, monitoring cvaluation
0-5. Planning course system (drafl) for w2 N
the Project/ITTC N "
0-6. Establishing official partnership
with 1T industries for effective 1006 < >
implementation of the Project
1-1.Development of skills and Oct-Nov {ian May-Jun. OctNov. May-Jun. . * Japancse long-torm
technology on 1T-core courses and < A > <> > <« foxperts
subjects A Japancse short-term
1-2. Development of skills and May-Jun. Oct.-Now. May-Jun. jexperts (scveral)
* |technology on Applications <> > i * [0 Primary C/Ps
. Development related courses/subjects %30 sccondary C/Ps 1. Philippine lecturers® hing skills /
Strengthening of IT- 1-3. Development of skills and May-Jun. Oct v Hard for  |knowledge an the subjects of IT Core
related skills and technology on Network Systems D e <> development Course, Applications Development,
Itechnology of C/Ps related courses/subjects g k Hardwasc/soft for Embedded Systems, Netwark Systems
1-4. Development of skills and Oct -Hov Han -Fcb Ot -Now C/P training are improved
hnology on Embeded S > [ >
related courses/subjects
1-5. Transferring the above mentioned " .
technology among the C/Ps N v
2.1, Need 5 lysis Nov - Teh % Japancse long-term
-1. Needs survey and analysis for
training courses/subjects P
by eonsultant k Japancse short-feem
N L. oxperts 1)
2-2. Preparation of the training plan of *IT(:) P (.scmmc/P
each course/subject < > rimary C/Ps
* 30 sccondary C/Ps
23 p o of syllabus N Mov.-tich. N, Feb.
-3. Preparation of syllabus for eacl
P R ¥ <+ <+ “* Hardwarc/software for
course/subject .
application / nctwork cmbedded * Hardwarc/software for
) Dee.-nt oc.-Jul. C/P teaining
2-4. Development of teaching material f2inmns
. D paan > * Hardwarc/software for
for each course/subject
instructor training
. Proc.-tul Poc-Jol .
2-5. Development of exercise & case < <
study for each course
2-6. Training of instructors for each Ot < N
e/subi < b . o
aourse/subject . 2. Philippine side 1s capable of
an-Mar. Tan-Mar. o ar. providing IT training courses on 1ls
Development & 2-7. Development of evaluation — — <« > own in a sustainable manner and with
Systematic method for each course a satisfaclory quality corresponding to
. . the needs of the IT industry. (planning
™ e X ; o
nn.plf:mentahon of | o of ench "——————0*' 4.'__._4. — P “""““"“*' 3 i of training courses, development of
training courses 2-8. Implementation of each course PP e > curriculum / training materials /
>[4 P!n-uhc Burd teaching methoads, conduct of training
oc-May. Doc.-May, and revision}
2-0, Advertising/Marketing of courses > "« -
Dec.-May. Dec.-May, Poc.-May.
2-10.Development of entrance ’
oevelop ! . “— s > < >
examination and selection of trainees
Avg. Oel. Ian. Ap. Au Oa Jan Ape. P Jan. A
2-11. Evaluation of courses by trainees A A A A a A A A A A A A
[ Apr. Ot Apr . Ape.
2-12. Analysis of training impl i <> > -« <> <> <>
. » Ape. Aps. Ape.
- u
2 !3: Preparing draft of revision of <> <«
fraining plan
May Msy May
2-14. Revision of training plan <> <> PR
3-1. tstablishing a mechanssm to
. . . - K Japancsc long-term
closely coordinate with IT industries in
order to capture business oxperts
cir and market needs, * Japancst short-term
3-2. Review and revision of Jan.20 Oct. 4 Jul. Feh, I Feh experts
comprehensive policy in Advisory A A A A A A * Project Dircctor (PD)
Board (twice a year) * Projcct Manager (PM)
. X Ang 25 Dec.t Am27 Avpdt Pecld imany C
3-3. Reflection of IT industry needs by " "¢ e Primary Counterparts
; ! A A A A A (10 C/Ps)
having curriculum working group
3-4. Discussion & decision of Oct6 Avg 22 Jan 8 Ape2d i
collaboration methods by having A A A A . .
Collabolations with IT  [industries collaboration working group 3 Slfﬂng par(n‘ersl‘np with IT industry
industories is buiit and maintained {(curriculum
) A 3-5. Recruitment of instructors from IT| o, N development, sponsorship, etc.)
industry - g
. Ot
3-6. Gathering financial support (such - N
as scholarship) from 1T industry "
3-7. Mediation of job opportunity for >
full-lime participants
3-8. Follow-up survey and consultation
fi Jun € -
or graduales
] ) Jul -Dec % Japancsc long-tcrm
4-1 Public refations planning for the < R| P e
Project/ ITTC oxperts
% [0 Primary C/Ps
4-2.Preparing documenlation to each Sep-Tee 30 sccondary C/Ps
cluster {general, IT related university/ R am—
Public Relations (PR) college, industry) 4. The Project/ITTC becomes a
Jactivities 4-3.Holding explanatory meetings Jan recognized IT training institute
< >
/fairs to each cluster - >
Jut
4-4.Other public relations activity < >

Z.



Plan of Operation for JFY 2004

Annex 2—-1

Category

Calendar year (Quarter}

Details of Activities

2004 2005

) ] 2 |1 | (4 (1)

Respomsible
Personin the
project

Input

Remarks

Establishment &
strengthening of
project
impiementation

0-1. Establishment of project managerment sysiem {Secnie mstucins,
stafl, budgel and facitities for the Project, assignment of dedicated
s1aiT and <zeation of operayional crgamzalion)

Allocation and management of personnet & budpet
|

20 =
]
Planning of operation schedule for every year

6-2 Seeusing administratson and training space,
equipment and network sysiem for the Project

JEquipment

Procurement & installation

1st{Apr) —>

Appropriate operation and maintenance

2nd{May}—»
D |

0-3. Collectson of project-retated infarmation (such
as, baseline data, rends in 1echnology, activities of 1hey
other 1rining insiitutions)

Coltection/dissemination of related/necessary information
W o«

0-4. Planning, implementation, meruoring and
evaluation of project activines

720 =

plasining

0-5. Planning course system {draft} for the
ProjectITTC

B/25 <

{0-6. Establishing official partnership with IT
Industries for effective implementation of the Project

10/6 -

Strenpthening of
HT-related skills

C/Ps

1-).Development of skills and technology en 1T-core
courses and subjects

Oct-Nov Jan-Feb
e —

1-2. Development of skills and technology on
Apptications Development refaled coursesfsubj

and technology of

1-3. Development of skills and technology on
Netwark Sysiems related coursesfsubjects

1-4. Development of skills and technolegy on
Embeded Systems refated coursesfsubjects

1-5. Transferring the above menticned technology
among the C/Ps

e

Development &
Syslematic

training courses

2-]. Needs survey and analysis for training
coursesfsubjects

Mov - Feb

by consultant

2-2. Preparatien of the training plar: of each
coursefsubject

2-3. Preparation of syllabus for each course/subject

Nov,-Feb,

application / network

2-4_ Development of teaching material for exch
course/subject

Dec2004-Jul 2005

P

2-5. Development of exercise & case study for each
course

Dec2004-Jul.2005

-+

2-6. Training of instruciors for each course/subject

2-7. Development of evaluation method for each
course

Jan.-Mar.

implementation of

2-8. Implementalion of each course

2-9. Advertising/Marketing of courses

[Pee.2004-May.2005

2-10.Develapment of entrance examination and
selection of trainees

|Dec.2004-May. 2005

211 Bwaluation of courses by tainees

2-12. Analysss of training implementauon

2-13. Prepanng draft of reviston of training plan

2-14 Revision of training plan

3-1. Establishing a mechanism 10 closely coordinate
with IT industries in order 16 capture business
circomstances and market needs

3-2. Rewiew and revision of comprehensive policy in
Advisory Beard (twice a year)

A 1720

3-3 Reflection of IT industry needs by having

curmiculum workine eroun

/254 1211 &




Collabolations
with 1T industories

Annex 2-1

3-4. Discussion & decision of collzboration methods
by having iadustnies collaboration working group

10/6 A

3-5. Recruitment of instructors from IT andusiry

3-6. Gathering financial support (such as scholarship)
from 1T industry

Oci.

3-7. Mediatien of internship apportamty for full-time
course participanis

3-8. Mediatzon of job apportunity for full-ume
panicipants

3-8. Follow-up survey and consultation for graduates

Public Relations
(PR) activities

A4-1.Public relations planning for the Project/ ITTC

Jul.-Dec

4-2.Preparing documentation 1a each cluster {general,
1T related university/ college, indusiry)

Sep-Dec
B .

4-3.Holding explanatory meetings /fsirs 1o each
cluster

Jan

4-4.0ther public relations activity

Jul

Z—




Plan of Operation for JFY 2005

Annex 2-2

C/Ps

Calendar year {Quarier} Resp ibl
Category Details of Activities 2005 [ "zo06 Person iz the Input Remarks
w1 @ 1T o T @ T o praject
[0- 1. Establishment of project management systein (secure insiniciors, Allocation and management of personnel & budgetl
st2f, budgel and (ocilities for the Projecr; assj of dedicated I >
saffand creation of opermtion oiganization) Planning of operatien schedule for every year
Equipment
+——1st{Apr.)
0-2.Securing admanistration and raining space, <——-~£nd(May)
equipment and network system for the Project . .
i ¥ d Procurement & installajion
. " Appropriate operation and maintenance
JEstablishment & < >
5"3_"3““3“1“3 of 0.3, Collection of projoct-related information {such Collection/dissemination of related/necessary information
project as, baseline data, trends in technology, activities of thej N
imp]ememaﬁon cther training instlitutions)
C-4. Planning, implementation, manitoring and
evaluation of project activities
0-5. Planning course system {drafl) for the N
ProjectITTC i
0-6. Establishing official parinership with 1T "
Indusiries for effective implementation of the Project "
) Jan-Feb May-Jun Oct-Nov
1=} .Dc_velopmer}: of skills and technology on IT-core F
courses and subjects » I
- Oct-Now
1-2. Development of skifls and technology on May-fon ooy
Applications Development related courses/subjects
Strengthening of - P T
1T -related skills 1-3. Development of skills and technology on
| P techno]ogy of Network Sysiems related courses/subjects

1-4. Development of skills and technology on
Embeded Systems related coursesfsubjects

1-5. Transferring the above mentioned 1echnology
among the C/Ps -

iDeve]opmcm &
Systematic

training courses

2-1, Needs survey and analysis for trzining
coursesfsubjects

Nov. 2004-Feb, 2005

——»
by consultant

2-2. Preparation of the training plan of each
course/subject

2-3. Preparation of syllabus for each course/subject

Mov.2004-Feb. 2005
—»
applicetion/network

Nov.2005-Feb. 2006

embedded

2-4. Development of 1eaching material for cach
coursefsubject

Dec,2004-Jul 2005

Dec.2005-Jul.2006

2-5. Development of exercise & case study for each
caurse

§Dec.2004-)ul.2005

Drec.2005-Jul 2006

. ¥

2-6. Training of instructors for 2ach course/subject

implementation of

- M -Mar.
2-7. Development of ¢valvation methed for each Jan-Mas Jan.-Mar
b Eme— - »
course *
Jun OctNov applicanon Apr
R
2-3. Implementaticn of each course corefcommon network
—s f—
Par-urme Courses
{Dec.2004-May 2005 BDec.-May.
2.9 AdvenisingMarketing of courses — « »
. |Dec.2004- 2005 - .
2.10.Developmem of entrance examination and ee May Dec -May
. —————— -+ »
s¢lection of trances
Aug Qet Jan
2-11. Evatuation of ¢ourses by trainees A Fy A
Oa1
2-12. Aralysis of rraining :mplemeniation -
2-13. Preparing drafi of revision of training plan
2-14 Revision of 1saining plan

% __




Annex 2-2

Collabolations
with IT industories

3-1. Eswblishing & mechanism to closely coordinale
with IT indusisies in order to capture business
circumstances and mazket needs

3-Z. Review and revision of comprehensive palicy in
Advisory Board (1wice a year)

1/20

10/4

3-3. Reflection of IT industry needs by having
curriculum wosking group

4127

M

12114

1/18

3-4. Discussion & decision of collaberation metheds
by having industries collaboration warking gronp

8122

3-5. Recruitmen: of instractors from IT indysiry

A

¥

3-6. Gathering financial support (such as scholarship)
from IT industry

3-7. Mediation of internship opportunity for full-time
course participants

3-8. Mediation of job opportunizy for full-time
panticipants

3-9. Foltow-up survey and consultation for graduates

Public Relations
(PR) activities

4-1 Public relations planning for the Project/ ITTC

4-2.Preparing documentation to cach cluster (general,
IT related university/ college, industry}

4-3 Holding explanatery meetings /fairs to each
cluster

4-4.0ther public relations activity

Z-



Plan of Operation for JFY 2006

Annex 2-3

implementation

Calendar year {Quarier) R bl
Catepory Details of Activities 2006 ] 2007 Person in the Inpui Remarks
m "o [ & [ @ 1T o project
Allocation and management of personnel & budget
0-1. of project SA8em (scowre o’ |
s1alf, budgey and facilities fof the Project, assipniment of dedicated I
#00T and creanon of eperstional acganization) . X
Planning of operation schedule for every year
FEquipment
aup 3rd (Mar)
Procurement & insteijanon b
4th (Apr)
0-2.Securing adminisiration and training space,
equipment and network system for the Project ! . .
Appropriale operatien and maintenance
Establishment & R
strengthening of >
{project

0-3_ Collection of project-related information {such

as, baseiine data, trends in 1echaology, activities of thefe

of el

other rzining institutions)

0-4. Planming, implementation, manitoring and
evaluation of projec: activities

9-5_ Planning course system (draft) for the
Project/ITTC

0-6_Establishing official partnership with IT
Industries for effective implemenation of the Project

1-1.Development of skills and 1echnology on JT-core
courses and subjects

May-Jun.
-+

1:2. Development of skills and technelogy on
Applications Development related coursesfsubjects

May -Jun,

Strengthening of
IT-related skills
and technology of

1-3. Development of skills'and technology on
Network Systems related courses/subjects

C/Ps

among the C/Ps

O Feh.
1-4. Development of skills ang technology on <« >
Embeded Systems related courses/subjects
Oc1.-Nov.
1-5. Transferring the above mentioned technolo,
B 4 G 4 B

2-1_ Needs survey and analysis for training
coursesfsubjects

2-2. Preparztion of the training plan of each
coursefsubject

2-3. Preparation of syllabus for each course/subject

Nov.2006-Feb, 2007

ial for each

24 Develoy
eoursesubject

of teaching

Dec..2006-Feb. 2007

2-5. Development of exererse & case study for sach
course

Dee..2006-Feb, 2007

.

2-6. Traning of instruciors far each course/ t

2l

v

Development &
Systematic

2-7. Development of evaluanion method for each
course

Jan,-Mar.
-

impiementation of
{raining courses

|£'gphca|mrUn=m'ork

- »

2-8 Implementation of each course - appheation/network/esbedded.- :

PAg-limE Sorsgs < P - e

.20
2-9. Advertising/Markeung of courses
Dec,2006- 200

2-10 Drevelopment of entrance examination and oy _6_ ﬂ%{ . _?,
selection of trainees

Jan Apr Aug Oct. Jan.
2-11. Evaluanon of courses by trainees A A A a )

Apr Cel

2-12 Amalysis of traiing implementation b -+




Annex 2-3

2+13 Preparing drafi of revision of traiming plan

2-14. Revision of training plan

Collabolations
with IT industories

3-1. Establishing a mechanism to closely cocrdinate
with IT industries in order to capture business
cireusmnsiances and market needs

3-2. Review and revision of comprehensive policy i
Advisory Board (1wice a year)

3-3. Reflection of IT industsy needs by having
curricufem working group

3-4. Discussion & decision of collaboration methods
by having industries eollabaration working group

3-5. Recruitment of instructors from 1T industry

3-6_ Gathering financial support (such as scholarship) .

from IT indusiry

3-7. Mediation of job apportunity for fulltime P N
participants N "]
3-8. Follow-up survey and consultation forgraduates | e . B ... »

Public Relations
{PR) aclivities

4-1.Public relations planning for the Project/ FTTC

4-2 Preparing documemaiion 10 each ¢luster {generad,
1T related university! college, industry)

4-3. Holding explanatory meetings /fairs o each

cluster

4-4. Other publie relations activity

> .




Technical Cooperation Program and its Achievement

as of May 25, 2006

ANNEX 3

Calendar Year

2004

| 20

05

2006

Japanese Fiscal year

2004 |

2005

2006

A

1l

[]
Prnim
1]

Y

TT by the Philippine Local Experis
Project Management

Software Engineering

Software Quality Assurance
Database Systems

Network Systems

T R

A
v

F:
Y

4
fjm

Applications Developﬁ:ent Track
Application Engineer Subject
Database Systems Design

Project Management

PC Database Usage

PC Database Definition

PC Database Operation & Admin.
Distributed Database & Tunning
Object Oriented Analysis & Design
Reifability Design

PostgreSQL Operation & Adminsitration
HTML (CSS)

PHP Programming 1

PHP Programming 2
Software Testing

Workshop (System Development)

F -
h 4

\d

i

A

\ 4

F:
b

A
.

Y

F-9

3

v. Y

-y

hid

Y

3
Y

Network Systems Track

PC Networking Functions

LAN Design

internet Security Fundamentals
LINUX Networking Functions
LAN Troubleshooting

Network Device Configuration

Secure Internet Server Creation

Multi-Domain Server Creation

A
Y

tid

-—

G



Annual Technical Cooperation Program for JFY 2004

ANNEX 4-1

Calendar Year 2004

2005

2003 2004

Japanese Fiscal Year

TT by thePhilippine Local Experts

Project Management ‘ —

Software Engineering Lo J

Software Quality Assurance : | ‘

Database Systems

Network Systems : ; .

Applications Development Field
Application Engineering Subject
Database Systems Design
Project Management

PC Database Usage

PC Database Definition :

PC Database Operation and Admin.

Bistributed Database & Tunning

Object Oriented Analysis & Design

Reliability Design

PostgreSQL Operation & Administration : : |
HTML (CSS) | i
PHP Programming 1 | o i
PHP Programming 2 i
Software Testing :

Workshop (System Development) | ]

Network Systems Field b |
PC Networking Functions | i
LAN Design
Internet Security Fundamentals !
LINUX Networking Functions
LAN Troubleshooting

Network Device Configuration

Secure Internet Server Creation

Multi-Domain Server Creation

-

"2



ANNEX 4-2

Annual Technical Cooperation Program for JFY 2005

Calendar Year 2005 | 2006

2004 2005
Japanese Fiscal Year

J F MJA M J 1J A S O N D I F M

TT by the Philippine Local Experts
Project Management
Software Engineering
Software Quality Assurance ; !
Database Systems
Network Systems —

Applications Development Field . :
Application Engineering Subject |
Database Systems Design
Project Management

PC Database Usage

PC Database Definition ?
PC Database Operation and Admin. 5 |
Distributed Database & Tunning | :

1]

Object Oriented Analysis & Design : . | }

Reliability Design
FOSIgreoil uperaton &
Arminictratinn

HTML (CSS) | |
PHP Programming 1 7 ; ,
PHPF Programming 2 ‘ ; | | !
Software Testing | ‘f

Workshop (System Development)

Network Systems Field | E |
PC Networking Functions “
LAN Design

Internet Security Fundamentals
LINUX Networking Functions
LAN Troubleshooting

Network Device Configuration

[T

Secure Internet Server Creation

Multi-Domain Server Creation

Z. /A




Annual Technical Cooperation Program for JFY 2006

ANNEX 4-3

Calendar Year

2006

| 2007

Japanese Fiscal Year

2005

2008

J

F

M

S

0

N

D

[Technical Transfer by the
Philippine Local Eperts
Project Management

Software Engineering
Software Quality Assurance
Database Systems
Network Systems

Applications Development Field
Application Engineering Subject
Database Systems Design
Project Management

PC Database Usage

PC Database Definition

Distributed Database & Tunning
Object Oriented Analysis & Design

Reliability Design
PostgreSQL Operation &
Administration

HTML (CSS)

PHP Programming 1

PHP Programming 2

Software Testing

Workshop (System Development)

PC Database Operation and Admin.

LT LET ]

Network Systems Field

PC Networking Functions

LAN Design .

Internet Security Fundamentals
LINUX Networking Functions
LAN Troubleshooting

Network Device Configuration
Secure Internet Server Creation
Multi-Domain Server Creation

o—

Z




ANNEX 5

Tentative Schedule of Implementation (TSI) and its Achievement

Calendar Year

|

2003 |

2004 |

2005 |

2006 |

2007 |

2008

Japanese Fiscal Year

2003

2004

2005

2006

2007

2008

I I IV

IITHNV

I I m v

I'T IV

1 I mIV

I T IV

Terms of Cooperation

Japanese Side

I Dispatch of Study Team
(1) Project Consultation Study

(2) Mid-Term Evaluation

{3) Final Evaluation

I Dispach of Long-Term
(1) Chief Advisor

(2) IT Training Institution

Management and Industry
(3) Training Curriculum

Design/Development and Training
implementation

(4} Project Coordinator

I Dispatch of Short-Term
Experts

{1) 1st Technology Transfer
{2) 2nd Technology Transfer
{3} 3rd Technology Transfer

IV Training of Counterpart

Personnel in Japan
(1)Administration of ITTC for

ITHRD
(2)Software Developent

(3)Embedded Systems

V Provision of Machinery and
Equipment

(1) Equipment for Classroom 1

(2)Eguipment for Classroom 2
(3)Equipment for Network System
{4) Equipment for Classroom 3

Philippine Side

I Building and Facilities

Il Allocation of Counterpart
Personnel and Supporting Staff

I Allocation of Budget

A
Signing

of R/D

p
Note: Q__



1. Japanese fiscal yesr starts in April and ends in March.
2. This schedule is subject to change if necessary, such as with the progress / budgetary constraint of the Project.

Z- /A



Annual Tentative Schedule of Implementation (TSI) for JFY 2004

as of May 25, 2006

ANNEX 6-1

Calendar Year | 2004 | 2005
Japanese Fiscal Year 2003 2004
F M J A S O N D F M
Terms of Cooperation A , |
Signing of R/D ; !

Japanese Side

I Dispatch of Study Team
(1) Project Consultation Study
(2) Mid-Term Evaluation

(3) Finai Evaluation

I Dispach of Long-Term Experts
(1) Chief Advisor

(2) IT Training Institution

Management and Industry
(3) Training Curriculum

Design/Development and Training
Implementation

(4} Project Coordinator

Il Dispatch of Short-Term

IV Training of Counterpart
Personnel in Japan
(1) Admisnistration of IT for ITHRD

(2) Admisnistration of IT for ITHRD

(3) Admisnistration of IT for ITHRD
V' Provision of Machinery and
Equipment

{1) Equipment for Classroom 1

(2) Equipment for Classroom 2
Philippine Side

I Building and Facilities

I Alocation of Counterpart
Personnel and Supporting Staff

I Allocation of Budget

|
1

1

Note:

1. Japanese fiscal yesr starts in April and ends in March.
2. This schedule is subject to change if necessary, such as with the progress / budgetary constraint of the Project.

—

Z._.



as of May 25, 2006

ANNEX 6-2

Annual Tentative Schedule of Implementation (TSI) for JFY 2005

Calendar Year

2005

2006

Japanese Fiscal Year

2004

2005

F M

A M J A s o

N

D

Terms of Cooperation

Japanese Side

I Dispatch of Study Team

(1} Project Consuitation Study

(2) Mid-Term Evaluation

(3) Final Evaluation

I Dispach of Long-Term Experis

(1) Chief Advisor

{2) IT Training Institution Management and
Industry Partnership Building

{3) Training Curriculum Design/
Development and Training Implementation
{4) Project Coordinator

Il Dispatch of Short-Term Experts

(1) Network Development
(2) Database Development
(3) Project Management
(4) Internet Security
{5) Network Development
{B) Server Development
{7) Database Development
IV Training of Counterpart Personnel in
(1) Software Development
(2) Software Development
(3) Software Development
(4) Software Development
V Provision of Machinery and Equipment
(1) Network Equipment
(2) Equipment for Classroom 3

Philippine Side
I Building and Facilities

I Allocation of Counterpart Personnel and

Supporting Staff

II Allocation of Budget

Note:

1. Japanese fiscal yesr starts in April and ends in March,
2. This schedule is subject to change if necessary, such as with the progress / budgetary constraint of the Project.

—
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as of May 25, 2006

ANNEX 6-3
Annual Tentative Schedule of Implementation (TSI) for JFY 2006
Calendar Year I 2006 2007 |
Japanese Fiscal Year 2006 2006
J F M A M J U A S Jo N DIJJ F M

Terms of Cooperation

Japanese Side

I Dispatch of Study Team
(1} Project Consultation Study

(2} Mid-Term Evaluation
(3) Final Evaluation

I Dispach of Long-Term Experts

(1) Chief Advisor

(2) IT Training Institution Management and Industry
Partnership Building

(3} Training Curriculum Design/Development
and Training Implementation

(4) Project Coordinator

I Dispatch of Short-Term Experts
{1} Liability Design
(2) Database Development
(3) Web Application Development
(4) Embedded Systems
iV Training of Counterpart Personnel in

LIanan

{1) Embedded Systems

V Provision of Machinery and Equipment
(1) Embedded Equipment

Philippine Side

I Building and Facilities

II Allocation of Counterpart Personnel and
Supporting Staff

I Allocation of Budget

Note:

1. Japanese fiscal yesr starts in April and ends in March.
2. This schedule is subject to change if necessary, such as with the progress / budgetary constraint of the Project.

z
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List of Philippine Counterparts AY 2005-2008

Annex 8

Title in the Project

Name

Current Title and/or Department

Project Director

Ruperto Alonzo

Vice President for Development

Project Manager

Jaime D.L. Caro

Assistant Vice President for Development and UP-ITTC Program Director

Primary C/Ps {(10)

IT Training Antoinette R. Marcelo UP-ITTC Network Systems Training Officer
Roselyn D. Santas UP-ITTC Applications Development Training Officer
Jonathan A, Robles UPAFTC Network Systems Training Officer
Hilarie Benjamin N. Gabud UP-ITTC Applications Development Training Officer
John Paul Petines Department of Computer Science
Rommel Feria
Nestor Michaei Tiglao Department of Electrical and Elecironics Engineering
Ariel Betan UP Manila (information Management Servics)
Pauline Wade UP Cebu
Arnald Putong IT Industry

Secondary C/Ps

IT Fraining (30}

Susan Pancho-Festin

Department of Computer Science

Joyce Avestro

Rebecca Ong

Michael Samson

Riza Batista

Florance Balagtas

Henry Adorna

Department of Mathematics

Evelyn Jacinio

Jhoanna Rhodette Pedrasa

Department of Electrical and Elecironics Engineering

Jeffrey Tan

UP Computer Center

Jennifer Jayme

Myra Jill Siason

Mark Benedict Uy

Desiree Reside

Vernon Totanes

Institute of Library Information Science

Concepcion Khan

Ponnabelle Guinto

Rex Bernard Monteverde

Grace Aningalan

UP Las Banos (Institute of Computer Science)

Lesley Abe Mapua Institute of Technolegy
Virginia Andres Philippine Science High School

Charmagne Feria

Frederick Kintanar

Rachel Villacoria

Julius Angelc B. Estrada

Orly Esteban

Regnard Kriesler Racguedan

Daniel Villafuerte

Joel Cocjin

Jacqueling Anionio

IT Industry

Japanese Language
Training

Elizabeth Detoito

Depaniment of Linguistics

Tricia Fermin

Rodolfo Narciso

Francesca Ventura

Hiroko Nagai

Ateneo de Manila University (Japanese Studies Program)

Viveca Hernandez

Matthew Santamaria

Adelina Amparo Umali

Cynthia Neri Zayas

Center of International Siudies

Business Skilis
Training

Elvira Zamora

Edison Cruz

Technclogy Management Center

Dave Borja

Joel Yu

Jude Doliente

Depattment of Finance and Accounting

Manuel Dioguino

Jessica Los Banos

Vivien Supangco

Gloria Talavera

Benjamin Sandoval

Aileen Alava

Business Administration Department

Belen Calingacion

Ramona Flores

Janeite Pinzon

Maria Vercnica Caparas

Depariment of Speech Communication and Theater Arts

Rosella Torrecampo

Department of English and Comparative Literature

Tito Valiente

Ateneo de Manila University {(Japanese Siudies Program)

Lemuel Brana

SVI Software Services

C/Ps for Administration

Nathaniel Villanueva

Executive Assistant

Richelyn E. Buscaino

Marketing & Indusiry Collaboration Officer

Jennifer Bolina

IT Officer

Arriane Gozon

Assistant Admin Staff

Raul 7. Baratang

System Administrater

Noel Benedict C. Rames

Network Systems Assistant

Jason Balais Assistant Technical Staff
Gary C. Garcia Project Assistant
Ludivico Pascua Liaison

Jocelyn Amascual

UP-JICA Research Assistant




, Annex 9
Allocation of Counterparts AY 2005-2006

Courses instructors
IT Skills
Computer Systems Lesley Abe Ariel Betan
Computer Science Fundamentais Jaime Caro Henry Adorna

Computer Programming 1

Rebecca Ong
Jacqueline Antonio

Michael Samson
Roselyn D. Santos

Database Systems

Arnoid Puteng
Mark Benedict Uy

Antoinette R. Marcelo

Network Systems

Nestor Michael Tiglao
Jhoanna Rhodette Pedrasa

Rachei Villacorta

System Development and Operation

Arnold Putong

Evelyn Jacinto

Computer Security Susan Pancho-Festin Antoinette R. Marcelo
Web Programming Regnard Kriesler Racquedan John Paul Petines
Computer Programming 2 Arnald Putong Hilario Benjamin N. Gabud

Object-Oriented Analysis and Design

Jonathan A. Robles

Operating Systems

Antoinette R. Marcelo

Software Engineering

Antoinette R. Marcelo

Roselyn D. Santos

Software Quality Assurance

Pauline Wade

Software Engineering Workshop

Jonathan A. Robles

Hilario Benjamin N. Gabud

Advanced Web Programming

Regnard Kriesler Racquedan

Daniel Villafuerte

Advanced Programming 1 {(J2EE)

Daniel Villafuerte

Database Design and Development

Jonathan A. Robles

Hilario Benjamin N. Gabud

Applications Development Workshop 1

Jonathan A. Robles

Hilaric Benjamin N. Gabud

Network Fundamentals

Jhoanna Rhodette Pedrasa

Network Design and Integration

Joel Cocjin
Jennifer Jayme

Jeffrey Tan

Network Management

Nestor Michael Tiglao

Network Systems Workshop 1

Antoinette R. Marcelo

Computer Programming 3 (C++)

Jonathan A. Robles

Hilario Benjamin N. Gabud

Advanced Programming 2 (J2ME)

Joyce Avestro

Application Security

Jonathan A. Robles

Applications Developrnent Workshop 2

Jonathan A. Robles

Hilaric Benjamin N. Gabud

Network Programming

Nestor Michael Tiglao

Network Security

Antoinette R. Marcelo
Jennifer Jayme

Jonathan A. Robles

Multimedia Programming

Jeffrey Tan

Network Systems Workshop 2

Antoinette R. Marcelo

ess Skills

Communication Skills

Ramona Flores

Janette Pinzon

Presentation Skills

Belen Calingacion

Maria Veronica Caparas

Technical Writing

Rosella Torrecampo

Intellectual Property and Legal Issues

Jessica [.os Banos

Japanese Business Culture

Tito Valiente

Genera! Management

Manuel Dioguino

I'T Standardization

Lemuel Brana

Basic Accounting Dave Borja Jude Doliente
Finance Joel Yu

Human Resource Management Vivien Supangco

Product Operations Management Edison Cruz

Total Quality Management

Elvira Zamora

Gloria Talavera

Customer Relations Management

Benjamin Sandoval

Project Management

Elvira Zamora

IT Management

Jessica Los Banos

Interpersonal Skills

Manuel Dioguing

IT Policy and Strategy

Alleen Alava

IT Innovation

Edison Cruz

Japanese Language Skills

Japanese Language Grammar

Elizabeth Detoito
Adelina Amparo Umali

Rodolfo Narciso

Matthew Santamaria

Japanese Language Kanji Tricia Fermin Francesca Ventura
Viveca Hernandez
Japanese Cuiture Hiroko Nagai Cynthia Neri Zayas

Z.
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Expenses for the project by the Japanese side

Annex 14

unit:1000Yen

JFY2004 JFY2005 JFY2006+ Total
Provision of Equipment

Basic Equipment 53, 208 54, 871 0 108, 079
Equipment Carried by the Exper 2,486 282 0 2,768
subtotal 55, 694 55, 153 0 110, 847
Experets on the Consultant Contral 0 31, 160 13, 247 44, 407
subtotal 0 31,160 13, 247 44, 407

Activities for the Project
General Administration 0 0 0 0
Localization 2,870 2,089 0 4,959
subtotal 2,870 2,088 0 4. 959
Total 58, 564 | 88, 402 | 13,247 | 160, 213

*The Expence for the JFY2006 covers the expences unti| 15th Jun. 2006

Total amount of 160,213,000 Japanese Yen is equivalent to 73, 649, 756 Philippine Pesos.

(1 Yen = 0. 459699 Pesos)

Z.
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