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Appendix-1  

Members of the Study Team 

Table–1 ;List of the Study Members for Site Investigation ( Jan.15 to Feb.23) 

No. Name Position Belonging 

1 
Mr. ARATSU 

Yuki 
Leader 

Team Director, Transportation and Electric 
Power Team, Project Management Group 
I, Grant Aid Management Dept., JICA 

2 
Mr. IKEDA 

Kiyoshi 
Technical Advisor 
(Port Security Policy) 

Chief Port Security Inspector, General 
Affairs Division, Ports and Harbours  

Bureau，Ministry of Land, Infrastructure and 
Transport 
 

3 
Mr. SAIGUSA 

Fujio 
Chief Consultant/Port 
Security Planner 

International Development System Inc. 

4 
Mr. TAKINO 

Seiichi 
Port Security Equipment 
Planner I 

Japan Marine Science Inc. 

5 
Mr. TOYOSHIMA 

Yukio 
Port Security Equipment 
Planner II 

International Development System Inc. 

6 
Mr. NAKAJIMA 

Yasuhiro 
Building Planner Japan Marine Science Inc. 

7 
Mr. SATO 

Atsushi 
Procurement Planner/ 
Cost Estimator 

International Development System Inc. 
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Table–2 ;List of the Study Members for Draft Report Explanation 

( Jun.4 to Jun.13) 

No. Name Position Belonging 

1 
Mr. HAYASHI  

Hiroyuki  
 

Leader 
Transportation and Electric Power Team, 
Project Management Group I, Grant Aid 
Management Dept., JICA 

2  
 

Mr. AMEMIYA 
Mamoru  

Chief Consultant/Port 
Security Planner 

International Development System Inc. 

3  
 

Mr. TAKINO 
Seiichi 

Port Security Equipment 
Planner I 

Japan Marine Science Inc. 

4  
 

Mr. TOYOSHIMA 
Yukio 

Port Security Equipment 
Planner II 

International Development System Inc. 
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Appendix-2
Study Schedule

(2) Draft Report Explanation

No. Date Day Leader Chief Consultant Port Security  Equipment
Planner.I

Port Security Equipment
Planner.II

1 Jun.4 Sun. NRT→PHN

2 5 Mon. Cautasy call to EOJ. Explanation of Draft Report toJICA、MPWTand PAP

3 6 Tue. Move to SHV, Cautasy call to PAS chairman, site reconnaissance  and e xplanation of Draft Report to PAS

4 7 Wed. Explanation of Draft Report to PAS and Meeting for draft M/D with PAS

5 8 Thu. Move to PHN . Meeting with PAP on draft M/D and site reconnaissance to PAP

6 9 Fri.
Explanation of Draft Report to CED ,
Meeting for draft M/D with CED, and

Cautasy call to CEC,

Explanation of Draft Report to CED ,
Meeting for draft M/D with CED,
Meeting for B/A with MEF and
Cautasy call to CEC,

Explanation of Draft Report to CED , Meeting for draft
M/D with CED, Meeting for B/A with MEF and Cautasy

call to CEC,
PHP to BKK

7 10 Sat. Data Analysis/ Meeting Site reconnaissance to PAP and Data
Analysis/ Meeting

8 11 Sun. Data Analysis/ Meeting

9 12 Mon.

Signning of M/D with CED, PAP and
PAS at MEF , Cautasy call to EOJ.
Explanation M/D toJICA、PHP to

BKK to NRT

Signning of M/D with CED, PAP and
PAS at MEF , Cautasy call to EOJ.

Explanation M/D toJICA、PHP to BKK

10 13 Tue. BKK to NRT
Legend EOJ: Embassy of Japan, MPWT: Ministry of Public Works and Transportation, PAS: Sihanoukville Autonomous Port, PAP: Phnumpenh Autonomo

M/D: Minutes of Discussion,  B/A: Banking arrangement, PHN: Phnumpenh, SHV: Sihanoukville, BKK:Bangkok, NRT: Narita,
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(1)  Site Investigation

Date Day Leader Technical Advisor Chief Consultant Port Security
Equipment  Planner.I

Port Security Equipment
Planner.II Building Planner Procurement

Planner/Cost Estimator

1 Jan.15 Sun.

2 16 Mon.

3 17 Tue.

4 18 Wed. NRT→PHN

5 19 Thu. Field survey Field survey Data collection

6 20 Fri. Field survey Field survey Data collection

7 21 Sat. Move to SHV Field survey Field survey Move to SHV

8 22 Sun. NRT→PHN

9 23 Mon. Questionnaire Questionnaire Questionnaire Questionnaire Move to SHV

10 24 Tue. Reconnaissance Reconnaissance Reconnaissance Reconnaissance Questionnaire

11 25 Wed. Data collection Data collection Data collection Data collection Reconnaissance

12 26 Thu. Data collection Data collection Data collection Data collection Data collection

13 27 Fri. Discusssion with C.P. Discusssion with C.P. Discusssion with C.P. Discusssion with C.P. Discusssion with C.P.

14 28 Sat. Field survey Field survey Field survey Field survey Questionnaire

15 29 Sun.

16 30 Mon.

17 31 Tue. Field survey Field survey Field survey Field survey Move to PHN

18 Feb.1 Wed. Questionnaire Questionnaire Questionnaire Questionnaire Questionnaire

19 2 Thu. Reconnaissance

20 3 Fri. PHN→

21 4 Sat. Field survey Field survey Field survey Field survey →NRT

22 5 Sun.

23 6 Mon. Data collection Data collection Data collection Data collection

24 7 Tue. Data collection Data collection Data collection Data collection

25 8 Wed. Data collection Data collection Data collection Data collection

26 9 Thu.

27 10 Fri.

28 11 Sat. 　

29 12 Sun. Data analysis Move to PHN Data analysis Data analysis

30 13 Mon. Discussion with C.P. Move to BNK Discussion with C.P. Discussion with C.P.

31 14 Tue. Discussion with C.P. Data collection Discussion with C.P. Discussion with C.P.

32 15 Wed. Data collection,
PHN→

Data collection,
BNK→ Discussion with C.P. Move to PHN

33 16 Thu. →NRT →NRT Signing of MinutesPAS Data collection

34 17 Fri. Discussion with C.P. Discussion with C.P.

35 18 Sat. Supplementary Supplementary

36 19 Sun. Move to PHN Data analysis

37 20 Mon. Discussion with C.P. Discussion with C.P.

38 21 Tue. Signing of MinutesCED Data collection

39 22 Wed. PHN→ PHN→

40 23 Thu. →NRT →NRT
Legend:
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Meeting

EOJ: Embassy of Japan, MPWT: Ministry of Public Works and Transportation, PAS: Sihanoukville Autonomous Port, PAP: Phnumpenh Autonomous Port, 

Move to PHP . Meeting with MPWT on M/D.

Data analysis/Meeting

Discusssion with C.P.on the project components (port facility security plan)

Discusssion with C.P.on the project components (operation and maintenance system)

NRT→PHN

→NRT

Move to Sihanoukville. Explanation of Inception Report to PAS

Cautasy call to EOJ. Explanation of Inception Report toJICA、MPWTand CED

Meeting with PAS. Reconnaissance survey

Appendix-2

Meeting with PAS

M/D: Minutes of Discussion, C.P.: Counterpart, PHN: Phnumpenh, SHV: Sihanoukville, Bangkok, NRT: Narita,

Signing of M/D. Courtesy call to EOJ. PHN→

Data analysis/Meeting

Discusssion with C.P.on the project components (items, layout, capasity etc.)

Discusssion with C.P.on the project components (obligation of Cambodian side)

Data analysis/Meeting

Meeting with C.P.

　Study Schedule



Appendix-3 
 List of Persons to contact 

Name Organization 
H.E.Keat Chhon Senior Minister and Minister of MEF 
Mr. You Phirum Deputy Director of Investment & Cooperation 

Department  
Miss Yukiko SANO JICA Expert, MEF 
H.E. Pen Siman Director General, CED 
Ph.D Pen Sam Ath Chief of Secretariat 
Mr. Masaru SHIMADA JICA Expert, CED 
Miss Nobuko SANO JICA Expert, CED 
Mr. Huoi Veng Deputy Chief of Custom Branch 
Mr. Bun Chiv Deputy Chief of Sihanoukville Port Custom 
Mr. Tuth Bo Officer in charge of Stock Clearance 

H.E. Chanthol SUN Minister, MPWT 
Mr. Tatuo HARADA JICA Advisor 
Mr. Hozumi KATSUTA JICA Advisor, MPWT 
H.E. Hei BAVY Director General, PAP 
H.E. Eang Veng Sun Deputy Director General, PAP 
Mr. Hiek Phirun Transport Planner National Team Leader 
H.E. Lou Kim Chhun Chairman ＆ C.E.O, PAS 
Mr. Ma Sun Hout Deputy Director General, PAS 
Mr. So SEANG General Manager, PAS 
Mr. Viro THONG Port Facility Security Office, PAS 
Mr. Takashi KADONO JICA Advisor, PAS 
Ms. Heng Sokun Director of Bilateral Aid Coordination Dept. 
Ms.Satiko NISHIOKA JICA Advisor 
Mr. Fumiaki TAKAHASHI Japanese Ambassador,  
Mr. Tomoaki KOREZUMI Second Secretary, Embassy of Japan 
Mr. Jyuniti HOSHIKURA  Second Secretary, Embassy of Japan 
Mr. Juro CHIKARAISHI Resident Representative, JICA Cambodia Office
Mr. Hiroyuki UKAI Deputy Resident Representative, JICA 

Cambodia Office 
Mr. Tomohiro ONO Assistant Resident Representative, JICA 

Cambodia Office 
MR. Akira YAMASHITA  Project Coordination Advisor  
Miss Yoko UCHIDA JICA Advisor, JICA Cambodia Office 
Mr. SEAK Pengkeang JICA Officer, JICA Cambodia Office 
Mr. Hachiro HIROSE General Manager, ITOCHU Corporation 
Mr. Michio NISIHARA General Manager, Mitsubishi Corporation 
Mr. Naomichi SAKAKI General Manager, Sumitomo Corporation 
Mr. Masatoshi MATUSHITA General Manager, Marubeni Corporation 
Mr. Hiromi NAMIKI Project Manager, PCI 
Mr. Shigenobu ASAO Administrative Manager, Penta-Ocean 

Corporation 
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