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Ministry of Economy and Finance

Merchant Marine Department

Ministry of Planning

Memorandam of Understanding
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Royal Government of Cambodia
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1.5

(1)

1) (Ministry of Public Works and Transport)
H.E. Chanthol Sun Minister
H.E. Leng Thun Yuthea Director General of Transport
Mr. Chan Dara Deputy Director General of Transport
Mr. Mak Sideth Director, Merchant Marine Department
JICA
2) Sihanoukyville Autonomous Port
H.E. Lou Kim Chhun Chairman and C.E.O
Mr. Chea Sambath Director, Planning Department
Mr. Norng Soyeth Director, Marketing Department
Mr. Sem Uythay Director, Accounting and Finance Department
Mr. Srey Narim Director, Warehouse Department
JICA
3) Phnom Penh Autonomous Port
H.E. Hei Bavy Director General
4) Kampuchea Shipping Agency & Brokers
H.E. Ros Vanna Director General
Mr. Hang Hary Director, Business & Shipping,Forwarding Services

5) Mong Reththy Group Co., Ltd.
Mr. Kong Rany Junior Manager

6) Garment Manufacture Association of Cambodia GMAC
Mr. Roger E.T Tan Former Deputy Chairman of GMAC
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Seak Pengkeang

3)

1)
Mr. Freddy Wens
Mr. Lieven Geerinck
Mr. Hodgkinson

Team Leader
Co-Director
Transport Economist
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1.7
SIW
S/W M/M
S/IW M/M

SI\W  M/M

The Study on Master Plan for Maritime and Port Sector in Cambodia

The Study of Master Plan for Maritime

Transport in Cambodia “Maritime Transport” Port Maritime
Port MPWT

Port Sector

MPWT

(Co-Chair)

4.8m * 6.8m
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: Cambodia, Country Profile 2005, The Economist Intelligence Unit
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2.3.1
1947 81
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70
7
1960
70 70 80
90
1990 1995
560km?2 95
2.3.3
1970
1
74 76
78 79
1980 97 7
97, 98 GDP 98 11
2002 1 GDP( ) Statistical Yearbook 2003 297
2-4
1998 1999 2000 2001 2002

-7.3 11.9 3.9 3.6 7.8

GDP 3,076 3,443 3,579 3,706 3,996

GDP 252 275 279 282 297

14.7 4.0 -0.8 -0.6 3.2

742 987 1,028 1,163 1,436

1,087 1,193 1,413 1,625 1,870

-345 -206 -385 -462 -434

Statistical Year Book 2003 The Cambodia Devel opment Resource
90
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2002 ADB 17.7 US$ 23.1 US$

YV V V V

1994 45

70

International Financial Corporation Report
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80 93

UNTAC
98 7

> 92 2001 1,013

762 210 41 2002 6

CG 6 35
140 113

> 2000 5,573
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1993] 1994| 1995| 1996] 1997] 1998| 1999( 2000{ 2001 2002 2003
84.3] 118.2| 64.2| 71.8) 41.8| 78.2] 86.0] 79.1| 76.1[ 103.5[ 62.5
0.0/ 0.0f 0.0f 0.0] 0.0] 0.0]141.4] 0.0] 0.0/ 0.0 0.0
10.1) 11.1) 14.9] 23.7] 27.1] 18.5] 23.3] 30.6[ 43.1] 40.4[ 37.6

94 JSA 2
99
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2.6.1
3
(MPWT)
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Councell of Supreme
Ministers National Senate Councell of Constitutional
Prime Minister Assembly Megistracy Council
I I : I I
Deputy Prime 9 9 Supreme Court
Ministers Committees Committees

Senior Minister% Appellate Court
/MINISTRIES \ Provincid

Interior Municipal Court:
National Defense

Parliamentary Inspection

Economy and Finance

Land Management,Urban Planning & Construction
Foreign Affairs and International Cooperation
Health

Industry,Mines,Energy

Planning

Commerce

Education,Y outh,Sport
Agriculture,Forestry,Fisheries

Culture and Fine Arts

Environment

Rural Development

Social Affairs,Labor,Vocational

Training,Y outh Rehabilitation

Religious Affairs

Women Affairs,Veteran Affairs

Public Works, Transport

Post, Telecommunication

Justice

Tourism :ADB TA 3651-CAM Transport Sector ]

Water Resource,Meteorolgy Strategy Study, Final Report 2002, Appendix
K Territorial Organization
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MINISTER
OF PUBLIC WORKSAND
TRANSPORT

Secretary of State
Cabinet Under Secretary of
Staes

Regional Public Works General Department of General Department of General Department of Economic Financial Autonomous Inspectorate Financial
Departments. Administration Transportation Public Works Autonomous Entities Entities Control Unit
Provincial and Urban Administration Land Transport Road Infrastructure KAMSAB Royal Rallway of
PWD's Department Department Department Cambodia
Human Resources & River Transport Heavy Equipment Phnom Penh Port Prek Tameak
Personnel Department Department Center Ferry Port
Accounting and Marine Transport Technical Research Sihanoukville Port Neak Loeung
Finance Department Department Center Ferry Port

Prek Kdam
Ferry Port

Driving School 7 Makara Car Repair
Enterprise

Planning Department Waterway Department Public Construction
Laboratory

: ADB TA 3651-CAM Transport Sector “Airport Construction
Strategy Study, Final Report 2002, Appendix ‘I Department
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Directore
Merchant Shipping
Department

Deputy Director

F____l____W

Deputy Director

F____l____W

Registration Planning and
Office Legislation Office

Inspection Office Search and
Rescue Office

Administrative
Office

: ADB TA 3651-CAM Transport Sector, Strategy Study, Final Report 2002, Appendix
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4.1
@)
1996 1 24
2-3
State-Owned Enterprise
)
(The Sihanoukville Autonomous Port) The
Phnom Penh Autonomous Port
7
®3)
(CDC: The Council for the Development of Cambodia)
16
50 CDC

CIB: The Cambodia
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1km 5 333m
Siem Reap, Kratie, Stung Treng Kampong Cham
4.2

(2)

Board of Directors 7
(Director General) 1 3 11

480 150

350



4.3

Board of Directors

Director General

Director of Director of Traffice and Director of Technique
Administration and Operations and Engineering
—— ‘_l_| [ [

Administration Harbor Harblor | Hand\lmg
Planning and Finance and and Domein and Commerecial Master Stevedoring Warehouse Technical Dredging Equipment
merketing Accounting personnel Domestic Office Officeand Service Service Service and Service &Transport

Office office Office Port Office Pilotage Research Service
-Satistics -Accounts -Files documentation -Domestic ports ~billing -Pilotage ~forman -Cargosspervisor  -Technical group -Dredger groupl ~Trucks
-Advertising and ~Financial “Information -Passenger and tours  -Trification “Harbor supervisory -Qevedore Tallymen -Engine repair group -Dredger group2 ~Cranes
-Promotion management -Qationery requirement  Terminal -Claim dities -Handing material Warehouse -Building maintenance ~Forklift
Market research ~Cashier -port guard -Domain duties -Despute and ~Traffic information -Accident keepers gowp -winchment
-Material store -Qatutory requirement  -Dockers litigation -Radio communication  prevention -Hydrographic -conveyers

-Qaffing matters ~Contractors -Rotation of ships srveyors

~Training & development  -Billing -Safety -Navigational aids

-Occupational safety and Clearance

health,stationery,shopping around

Source: Phnompenh Autonomous Port, August 2004
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TEU 2005 12 1
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40

2002
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)
China Shipping Sovereign Gemadept
100 200TEU
41
1994 1996 1998 2000 2001 2002 2003 2004 2005
168,090 | 89,476 | 55,093| ©53326| 61.423| 35284| 76,523
74,098 | 43,305 183455| 51,193 | 33684 12413| 26,853
333,562 | 426,639 | 365,239 | 354,032 | 401,050 | 368,775 | 419,276
575,750 | 559,420 | 603,787 | 458,551 | 496,157 | 416,472 | 522,652
TEU) 342 4,440 8,039 | 13,342
TEU) 404 3,190 7,487 | 13,820
TEU) 746 7,630 15,526 27,162
(4)
4.2
Sovereign
(3
) 2002 1 10
(
China Shipping
China Shipping
Hapag Lloyd
2002 8
2001 2

49.98m
96 TEU(12.01t/box) 120TEU(
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CCTV

4.4

Port Facility Security Officer
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Deputy PFSO

Chief of Operations Chief of marine
Department Security Department Security
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4.6

Board of Directors

Director General

Business Corporation Administration Engineering
|10||339||150|| ||16||4||172||104||184||110|
Sokimex v Shell Caltex
Tela
®3)
2003 180
2004 150 2005 130
2003
70 10
20 TEU
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A4

4.2

CARGO STATISTICS AT SIHANOUKVILLR PORT

Unit : Ton
Item 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004{ 2005(Estim.)
- Gross Throughput 707,705 741,003 794,276 884,950 1,140,942 1,641,765 1,763,593 1,674,707 1,772,361 1,503,050 1,291,027
- Not Include Fuel 635,463 650,487 648,022 661,176 884,007 1,340,163 1,401,071 1,352,155 1,454,856 1,242,011 1,046,238
- Not Include Fuel & Cont. 406,826 340,496 290,399 243533 365,834 683,999 709,825 550,409 650,329 308,153 90,938
Cargo Containerize 228,637 309,991 357,623 417,643 518,123 656,165 691,247 801,746 804,527 933,858 955,301
Carqgo lmported:
Rice 36,685 23,540 6,952 16,615 10,889 18,783 21,118 44,769 8,697 23,238
General Carao 48,972 39,392 34,079 37.635 20.34 15428 4,29 13459 4,112 11,286 7,197
Machinery 6,527 7,854 17,133 12,489 9,765 7,834 5,027 12,381 8,741 8,823 9,771
Cement 93,387, 115,440 81,017, 16,689 217,636 553,250 554,754 411,472 564,906 218,618 55,442
Fertilizer 29,809 8.839 a 24,043 o) -
Sugar 19,897 18,763 33372 0 1,301 - 7,966 4,559
Bitumen 19,988 7,331 2,922 1,053 4,757 1,844 1023 2,987 5,146 1,649
Steel 17,939 43,393 57,352 67,236 82,387 75,734 70,646 52,996 58,727 44,306 18,530
Clinker o) 2,200 2,750 24,700 Q -
Corn 0 0 Q 3,035 Q -
Containerize Cargo 208,833 273,623 270,960 318,239 403,962 512413 525,888 620,988 621,646 715,829 741,430
Flour o) 4,369 Q 0] Q -
Zinc 0 1,320 o) 0 o) -
Salt 41,922
Fuel 72.242 90.516 146,254 223,774 256.935 301.602 362522 322553 317.505 261,039 244,788
Total Imported :
- Not Include Fuel 482,036 546,066 506,538 521,735 751,051 1,185,286 1,232,639 1172612 1,271,974 1,023,749 832,368
Include Fuel 564,278 636,582 652,792 745,509 1,007,986 1,486,888 1,595,161 1,495,165 1,589,480 1,284,788 1,077,154
Carao Exported :
Sawn Timber 88,156 52,191 44,730 21,346 7877 2,640 1,900 o) Q 230
Log Wood 28,615 5419 a 0 o) -
Ply Wood 16,460 5,530 10,092 18,691 10,879 3,568
Rice 0 2611 o) 0 o) 4,453
General Cargo 164 2A Q 0 39 464 95| 0 2
Scrape Metal 0 2,007 o) 0 o) -
Containerize Cargo 19,84 '36,367.712) 86,663 99,405 114,161 143,752 165,358 171,759 182,882 218,030 213,871
Rubber 228 0 a 0 o) -
W ood processing 1,174 7,690
Total BExported : 153,427, 104,421 141,485 139,442 132,956 154,877 168,433 179,543 182,882 218,262 213,871
Container Throughput 39,942 55,734 60,990 71,589 94,860 130,435 145,292 166,638 181,286 213,916 199,990
Import Cont. (TEU) 20,429 28,929 30,732 37.250 50,289 65,811 72,741 83,996 90,754 107,565 101,011
- Full (TEV) 20,429 28,929 30,732 37,250 44,163 57,303 60,181 72,630 74,700 87,281 82,675
- Empty (TEU) 0 Q o) Q 6.126 8,508 12,560 11.366 16.054 20,284 18,336
BExport Cont. (TEU) 19,513 26,805 30,258 34,339 44,571 64,624 72,551 82,642 90,532 106,351, 98,979
- Full (TEV) 2425 4,544 9,007, 13118 17454 26,287 33391 37.343 42,324 51,101 47,085
- Empty (TEV) 17,088 22,261 21,251 21,221 27,117 38,337 39,160 45,299 48,208 55,250 51,895
Vessel Calling 616 686 784 650 726 814 825 817 878 730 658
-Container 245 401 469 368 458 493 471 487 4381 460 422
-Qil 58| 69 98 112 113 142 136 128| 149 114 127
-General 312 216 217 170 165 179 218 202 248 156 109

Source: Shanoukville Port Statistics
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Sre Ambel Oknha Mong 1 48 161

2003 7 MDH Trading Co., LTD

48 161
1.5km MDH Trading Co., LTD 500m
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20,000 7/ 30,000 7/ 24 36
$1.0/ 7,000 /
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1
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