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HiBES 3

MINUTES OF JOINT EVALUATION
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PARTICIPATORY FOREST MANAGEMENT PROJECT IN BELETE-GERA
REGIONAL FOREST PRIORITY AREA IN THE OROMIA REGION OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

The Japanese Terminal Evaluation Team (hereinafter referred to as “the J apanese Team’) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Mr. Yukihide KATSUTA, visited the Federal Democratic Republic of Ethiopia from 4 to 24 June,
2006 for the purpose of conducting terminal evaluation of the Participatory Forest Management
Project in Belete-Gera Regional Forest Priority Area in the Oromia Region of the Federal
Democratic Republic of Ethiopia (hereinafter referred to as “the Project™).

This evaluation was conducted by the Joint Evaluation Team, which consists of the Ethiopian
evaluation team and Japanese evaluation team (hereinafter referred to as “the Team”). As a result of
a series of surveys and discussions, the Team agreed to forward respective Governments an
Evaluation Report, which is referred to in the attached hereto.

Addis Ababa, 21 June, 2006

g
W&im’de Katsuta Mr. Diribu Jerhat—

Leader Project Director

Japanese Terminal Evaluation Team Head, Natural Resource Management and
Japan International Cooperation Agency Rural Land Administration Sector

Japan Oromia Regional Government

The Federal Democratic Republic of Ethiopia
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JOINT TERMINAL EVALUATION REPORT
ON
Participatory Forest Management Project
in Belete-Gera Regional Forest Priority Area
in
the Oromia Region

of the Federal Democratic Republic of Ethiopia

Addis Ababa, 21 June, 2006
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1. Introduction

1-1 Objectives of the evaluation

The evaluation activities were performed with the following objectives:

(1) To verify the accomplishments of the Project compared to the plan;

(2)  To identify promoting and/or prohibiting factors:

(3) To analyze the Project in terms of the five evaluation criteria (1.e. Relevance, Effectiveness,
Efficiency, Impact, and Sustainability); and

(4) To make recommendations on the remaining Project activities and the actions to be taken

after the termination of the Project.

1-2 Members of the joint evaluation team

(1) The Japanese side
(2) Mr. Yukihide Katsuta (Leader)
Group Directof, Group! (Forestry and Natural Environment),
Global Environment Department, JICA
(b) Dr. Shingo Shibata
Senior Officer, International Forestry Cooperation Office,
Forest Agency, Ministry of Agnculnxe, Forestry and Fishries
(c) Mr. Toshihide Yoshikura '
Forest Conservation Team 2, Global Environment Department, JICA
(d) Mr. Shinichi Mori

President, International Management Group Inc.

(2) The Ethiopian side

(a) Mr. Nugusu Feyisa (Leader)
Team Leader, Wildlife Conservation Team, OARDB

(b) Mr. Tibebu Tadesse
Team Leader, Forest Conservation Team, OARDB

(c) Mr. Siraj Kedir
Director, Planning, Inspection & Statistics Directorate of Oromia Regional Government’s
President Office

Z
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1-3 Schedule of the study

The Japanese evaluation team arrived in Ethiopia on 5 June, 2006 (Mr. Mori) and on 12 June,
2006 (other members). Both Japanese and Ethiopian evaluation teams conducted interviews and
a field survey from 6 to 15 June. Based on their results, the teams jointly prepared a draft report,
and elaborated it through a series of discussions among the Teams and persons concerned with

the Project, from 16 to 20 June. The details of the schedule are attached in Annex 1.

1-4 Status of the report

This evaluation report was finalized by the Joint Evaluation Team.
The Joint Coordination Committee (JCC) was held on 21 June 2006 and the contents of the

report was delivered to and shared by the JCC members.

2. Outline of the Project

2-1 Background of the Project

The decline of forest in both area and quality is most evident in the central highland of Ethiopia,
and 1s gradually spreading to the southwestern part where relatively dense forests are still
remaining. Currently, Oromia Region represents approximately 70% of the forest resources of
the country, however, its closed high forests are diminishing due to shifting cultivétion, fuel
wood collection, urbanization, forest fires, poor utilization logging etc. Unless effective

measures are taken, the forest resources would disappear in a few decades.

In this context, the Oromia Regional Government in Ethiopia requested to the Government of
Japan for technical cooperation on the Project. In respond to the request, the Government of
Japan, through JICA, dispatched the preliminary study team in December 2002 to discuss and
agree with the Ethiopian authorities upon the framework of the project implementation. In
September 2003, Record of Discussions (R/D), which officially determines the framework of
the Project, was signed and the Project was commenced from October 1, 2003 to be completed

in three years.

2-2 Summary of the Project

The objectives and output of the Project stated in the R/D are as follows:

Overall goai: Forest management is sustainably carried out by the local people in and

4
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around the Belete-Gera Regional Forest Priority Area (RFPA).

Project purpose: Participatory forest management is sustainably put in place in target

villages (Ganda) in Belete-Gera RFPA.

Output: (1) Target villages (Ganda) are selected based on a participatory manner
‘ such as workshop and inquiries.

(2) Capacity of technical experts and development agents over forest
management, participatory planning, monitoring and evaluation is
strengthened.

(3) Boundaries regarding forest management and land use in the target
villages (Ganda) are agreed upon by all of the major stakeholders.

(4) Capacity of the local people in the target villages (Ganda) for natural
resource management is strengthened.

(5) Appropriate systems of participatory forest management in the
Belete-Gera RFPA are clarified.

(6) Information and lessons learned on participatory forest management

are shared among the stakeholders.

3. Methodology of evaluation

In the first step of evaluation, the Team assessed the degree and prospects of achievement of the -
project purpose and output based on the Project Design Matrix (PDM) attached as Annex 3 by
utilizing the progress reports, other reports, questionnaires, interviews, etc.

In the second step, the Team analyzed and evaluated the Project from the viewpoints of
“Relevance”, “Effectiveness”, “Efficiency”, “Impacts” and “Sustainability”.

Finally, the team made conclusions and recommendations of the Project, and identified the

lessons leamed from the evaluation.

3-1 Items evaluated and indicators

The evaluation grid with findings is attached as Annex 4, which was developed and finalized

through discussions by the evaluation team and concerned persons.

%
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3-2 Data collection method and analysis

3-2-1 Data collection method

(1) Interviews
The Team carried out a field survey In the Project site in Belete and Gera, and conducted
mterviews with the Ethiopian counterpart, the Japanese experts engaged in the Project and other

people concerned including WaBuB members.

(2) Questionnaire survey
The Team also collected information through a questionnaire survey with concemed persons
including WaBuB members and residents in adjacent villages. (The methodology of the

questionnaire survey to local people is attached in Annex 7.)

3-2-2 Items of analysis

(1) Project performance

Progress of each project activity was identified through the study Based on the results
achievement of the outputs and the project purpose was measured in terms of the objectively
verifiable indicators of the PDM.

(2) Implementation process
Implementation process of the Project was reviewed to see if the activities have been
implemented according to the schedule, and the Project has been managed properly; and to

identify promoting and/or prohibiting factors that have affected the implementation process.

(3) Evaluation based on the five evaluation criteria

(a) Relevance
Relevance of the Project was reviewed and Justification of the project purpose and the overall
goal in connection with the needs of the beneficiaries, policies of Ethiopia and Japan are
verified.

(b) Effectiveness
Effectiveness was assessed by evaluating the extent to which the Project has achieved and
contributed to the beneficiaries.

(c) Efficiency

Efficiency of the pro;ect implementation was analyzed focusing on the relationship between

-z

the output and i 1nput in terms of timing, quality, and quantity.

41



(d) Impact - L
Impact of the Project was identified and/or forecasted by referring to direct and indirect,
positive and negative impacts caused by the Project.
(e) Sustainability
Sustainability of the Project was forecasted in organizational, financial and technical aspects
by examining the extent to which the achievement of the Project will be sustained and/or
expanded after the Project is completed.
Note : The impact and sustainability are evaluated and forecasted at this moment since the
Project is still underway and some achievements may be made by the endbof the

Project or after the project implementation.

4. Project performance and implementation process

4-1 Input
The Team confirmed that most administrative and operational cost that the Ethiopian side was

supposed to provide in accordance with the R/D and PDM had been borne by the Japanese side.
The detail of the input is shown in Annex 6.

4-2 Activities

The team confirmed that the Project had conducted most of the activities up to this time in
accordance with ’the PDM and PO, although implementation of some of the activities was
delayed. Furthermore, some activities such as formulation of traming (Activity 2-2), GPS

training course (Activity 2-7) were not conducted. The details of the progress of the activities

are shown in Annex 5.

4-3 Output
The Team confirmed that the Project had fulfilled the following output in accordance with the
R/D and PDM (The achievement of the output by indicators in the PDM is shown in Annex 5.):

Qutput 1: Target villages (Ganda) are selected based on a participatory manner such as

workshop and inguiries.

From the perspective of social coherence, suB-villages (Shane/Jiga) -a social unit- were

considered appropriate as the unit to form WaBuBs. On the other hand, Ganda plays a role

4
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to support the' forming process of WaBuB as an adminisative body. Therefore, it was
decided that sub-villages -a social unit- be targeted. Taking into consideration the
implementing capacity of the Project, two subQVillages, Afalo and Chaffee, were selected
through 2 participatory baseline survey, workshops and mutual consultations with district
administration. The selection of the target sub-villages took more time than initially

planned since consensus between stakeholders could not be easily achieved.

Qutput 2: Capacity of technical experts and development agents over forest management,

participatory planning. monitorine and evaluation is strenathened.

Although specific training programs were not prepared by the Project as planned, C/P’s
awareness, knowledge and understanding on participatory forest management.(PFM) have
been significantly improved through training in foreign countries, a series of workshops
and day-to-day management of the Project. Among others, training on participatory natural
resource management in the Philippines and Thailand conmibuted to the strengthening of

the C/P’s capacity.

QOutput 3: Boundaries reszardiﬁrr forest management and land use in the tarcet villages (Ganda)

are agreed upon by all of the major stakeholders.

Through workshops and a GPS survey, provisional boundaries were settled among the
villagers of the target sub-villages. Since the boundaries were not clearly recognized by all
stakeholders and were difficult to be agreed upon, the Project made a decision to postpone
achieving consensus on boundaries with adjacent villages and move forward the P-FMA
process. Participatory three-dimensional model workshops were held in Afalo and Chaffee

in February 2006 in order to confirm the land use and provisional boundaries.

Qutput 4: Capacity of the local people in the target villages (Ganda) for natural resource

management is strengthened.

WaBuB’s capacity has been Strengthened through the implementation and monitoring of
the P-FMAs: Executive committee that represents WaBuB members was held every month
in each sub-village; three sessions of joint monitoring for the P-FMA by WaBuBs and
ARDOs were conducted in December 2005, March and June 2006; and the subsidiary
by-laws of the P-FMAs, which were initially formulated in January 2006, have been

=

continuously modified as a result of joint monitoring sessions.
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Oumukt S: Appropriate svstems of participatory forest management in the Belete-Gera REFPA are

clarified.
Establishment of a PFM system requires formalization of FMAsand preparation of the
guideline and implementation strategy for WaBuB PFM in Belete-Gera Forest.
Implementation/monitoring of the P-FMA and modification of the subsidiary by-laws are

underway, of which the results will be reflected into the formal FMAs.

Output 6: Information and lessons leamed on participatory_forest management are shared

among the stakeholders.

Information on project activities has been shared by other donors, NGOs and the Federal
Government, through which awareness of the stakeholders toward PFM has been raised.
Dissemination of lessons learned from the experiences of the Project is scheduled to be

conducted by the end of the Project.

4-4 ‘Project purpose

Project purpose: Participatory forest manacement is sustainably put in place in tareet villages
(Ganda) in Belete-Gera RFPA.

The project purpose is mostly achieved since a system of PFM is mostly established in which
P-FMAs were signed between the target sub-villages and the Oromia Regional Government,
and WaBuBs, local peoples’ forest administration associations, were created and are currently -

active to conduct monitoring of forest management based on the P-FMAs.

'4-5 Overall goal

Qverall goal: Forest management is sustainably carried out by the local people in and around the
Belete-Gera Regional Forest Priority Area (RFPA).

It 1s estimated at the time of evaluation that the overall goal, extension of P-FMAs/FMAs

to other villages in Belete-Gera RFPA, will be achieved in the long run since:

- Residents of three sub-villages (Garo, Arere, Ambalta) that constitute a social unit (Meti
Jiga) together with Chaffee are interested in forming WaBuBs: 82 out of 94 households
have already officially expressed their interest.

- The interview sﬁfvey conducted on the occasion of the terminal evaluation showed the

=

willingness of residents in adjacent villages to form P-FMAs.
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4-6 Implementation process

Implementation process was evaluated based on the evaluation grid. (The detailed information

on implementation process is shown in Annex 4)
Some of the issues are highlighted as below:

(1) It is perceived that Ethiopian C/P at all levels have not been sufficiently involved in the
management and decision-making. In the beginning of the Project, Japanese experts took a
lead in the operation of the Project. However, in accordance with the enhancement of
awareness and attitude of the Ethiopian C/P toward PEM and with the progress of the Project,
Ethiopian C/P have become more proactively engaged in the operation of the Project.

(2) Although revenue-sharing was envisaged at the time of the signing of the R/D, the Project
did not take this approach since OARDB'’s current administration does not have intention. to
extract revenues from natural forests, giving conservation of natural forests the highest
priority.

(3) JICA’s Project Consultation Team dispatched to Ethiopia in November 2004 held
discussions with Project’s key persons, examined the progress of the Project and provided

advice.

5. Evaluation based on the five evaluation criteria

Through the evaluation study, the Team assessed the project’s relevance, effectiveness,
efficiency, impact, and sustainability. (The detailed information on evaluation by five criteria is
shown in Annex 4.)

5-1 Relevance

The Project is highly relevant for the following reasons:

(1) Consistency with Ethiopian policy: PFM is consistent with the Forest Proclamation No.
72/2003 of the Oromia Region that stipulates: “Development and Protection of the State
Forest in Oromia Region: concerning the protection, development and management of the
State Forest in Oromia Region, the Authority shall strengthen community participation on
forest development and protection”.

(2) Needs of local people: According to the interview survey to local people conducted on the

occasion of the terminal evaluation, all of the interviewees are highly content with the

7 ' =z
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P-FMAs since the agreements secure local people their right to live in and use the forest.

(3) Consistency with Japan’s aid policy: Natural resource management programs with the
participation of local residents are one of the focal areas in JICA’s cooperation policy to
Ethiopia.

(4) Project approach: The Oromia Regional Government considers that natural forests in
Oromia Region should be conserved through the participation of local residents. The

achievements of this Project have swengthened this conviction.

5-2 Effectiveness

The effectiveness of the Project is good. The project purpose is mostly achieved: establishment
of the PFM system and formalization of the FMAs will be completed to fully attain the project
purpose (Output 5). Other Qutput 1, 2, 3, 4 have contributed to the artainment of the project

purpose. Output 6 will contribute to the attainment of the overall goal.

5-3 Efficiency

- The efficiency of the Project is moderate. The following drawbacks have been observed:

(1) The Terms of Reference and work plan for short-term experts were not sufficiently discussed
between the Ethiopian side ahd the Japanese side.

(2) Some of the equipment and materials such as motorbikes and GPS were not utilized
efficiently. Continuation of training on GIS is necessary in order to utilize the provided
equipment.

(3) Since all C/P were working both for the administration of their respective offices and for the
Project, they could not allocate sufficient time for the Project, which somehow slowed down

project activities.

5-4 Impact

Impact of the Project is highly positive as follows:

It was observed that no negative impacts were caused by the Project. The following positive

impacts were identified:

(1) Impact at the overall goal level: The overall. goal will be achieved in the long run, since

some indication of extension of P-FMAs/FMAs to other vﬂlages in Belete-Gera RFPA was

identified as described in 4-5.
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(2) Economic and financial impact: According to the interview survey, the repaired grain mill in
Alfalo and road rehabilitation between Chira Village and Naso River are contributing to the
increase of income of residents in and around Afalo. It is expected that income from honey
will increase shortly due to improved beehives dismibuted by the Project.

(3) Social impact: The significant social impacts observed are the following:

(a) WaBuB members are unanimously expressing their appreciation on the P-FMA since
their right to live in and use the forest is now secured.

(b) Many residents in adjacent villages are expressing their keen interest to sign a P-FMA,
showing the significance of the FMA’s lmpact.

(c) The arttitude of WaBuB members toward forest conservation has been enhanced since
they have become more and more conscious that their life is dependent on the forest.

(d) Collective efforts by the residents in Meti Jiga on the occasion of the installment of the
grain mill have lead to consolidation of their capacity on collective resource -

management.

5-5 Sustainability

In the time of the terminal evaluation study, éusrainabiliry of the Project is low especially in

financial and technological aspects, namely:

(1) Institutional aspects: The capacity of local administration in Zone and District levels is not
sufficiently high to extend FMAs to other areas due to technical, managerial and
administrative limitation. P-FMAs have been introduced only for a year; the capacity of
WaBuBs and ARDOs needs to be further strengthened. Moreover, the guideline for PFM is
not yet established at the Regional level. ‘

(2) Financial aspects: Although additional budget is needed to extend the activities to other
villages, it is quite difficult due to the limited financial capacity of the Region.

(3) Technological aspects: Although C/P’s technical level has significantly upgraded, it needs
further strengthening to support and facilitate local people for establishment and extension
of FMAs.

6. Conclusions of evaluation

As described above, most of the outputs of the Project have been achieved. The project purpose

is mostly achieved since a system of PFM is being established.

As for the five evaluation criteria: (1) the relevance of the Project is endorsed by the consistency

=
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with the Ethiopian national policy, needs of local people, and the Japanese aid policy; (2) the
effectiveness is good: the PFM system is practically complete; (3) the efficiency of the Project is
moderate since some of the inputs were not well arranged; (4) Impact of the Project is highly
positive, making local people feel secured of their right to use and live in the forest; and (3)

sustainability is low from institutional, financial and technological perspectives.

7. Recommendations

The Team recommends Governments of Ethiopia and Japan following points based on the

conclusions of evaluation.

7-1 Matters to be addressed before the termination of the Project

(1) Completion of the remaining activities
The Project is required to complete the remaining activities. However, considering the limited period
to the termination and available human resources, efforts will be concentrated on the completion of
the following activities:
- To review and compile the experiences and lessons learned in the P-FMA process, and assist
the process of formalization/extension of the P-FMAs that will expire in August 2006, in order
to complete Activity 5-1.
- To hold an open seminar inviting other donors, NGOs and the Federal Government (Activity
6-3).

(2) Handing over of the property of the Project to the Ethiopian side
All the property of the Project should be handed over to the\Ethiopian side, and be recorded and

managed properly.

7-2 Actions to be taken after the termination of the Project

(1) Second phase of the Project
Once it is confirmed that the following measures to secure the financial sustainability of the

Project have been taken by 15 September, 2006, the Project will proceed to the second phase:

- All the salaries and travel allowances of C/P
- 50% of the salaries of supporting staff
- All of the salaries of the dfivers of the four vehicles assigned in Belete and Gera

- Expenses for electricity, water and gas of the Jimma Participatory Forest Management

4
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Training Center and Participatory Forest Extension Centers in Belete and Gera

In the second phase of the Project, the following costs must be paid by the Ethiopian side at the
end of the first year in addition to the costs mentioned above:
- 25% of the fuel expenses (two trucks and two hard-top wagons) used for project
activities conducted in Belete and Gera

- 10% of the fuel expenses used by C/P at the Zonal level.

Continuation of the second phase is contingent on the fulfillment of these conditions, which will
be confirmed by the Project Consultation Team to be dispatched to Ethiopia at the end of the

first year of the Project.
Tentative idea of the second phase project is as follows:

Project title: Participatory Forest Management Project in Belete-Gera Regional Forest Priority
Area Phase [I
Project purpose: Participatory forest management is put in place in selected areas in Belete-Gera
RFPA.
- Target group: Communities in the selected areas
Target Area: Areas to be selected in Belete-Gera REPA

Duration of Project Period: Four years (first stage: one year, second stage: three years)

Major activities/outcomes to be achieved:

First stage:

(a) Establish a guideline of WaBuB PFM, including the roles and functions of the Region,
Zone and Districts, based on a re-examination of the P-FMA process and discussions
among stakeholders.

(b) Conduct a survey and establish an extension strategy of WaBuB PFM in Belete-Gera
RFPA.

(c) Organize a seminar for introducing PFM to technical experts, development agents and
community leaders o‘f other villages in Belete-Gera RFPA.

(d) Follow-up the formalization of FMAs and strengthen the organizational capacity of
WaBuBs in the target sub-villages in the Project.

(e) Carry out a training course on GPS survey methodologies for technical experts/
development agents in Shabe Sombo and Gera Districts.

() Review “The Forest Resources Management Study in the Southwestern Part of

Ethiopia” produced by JICA in 1998 and prepare a conceptual plan for forest rescurce

=

management (productive use of forest resources).
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Second stage:
(a) Select target areas.
(b) Conduct a baseline survey in the selected areas.
(c) Expand WaBuB PFM in the Belete-Gera RFPA.
(d) Conduct a supplemental inventory survey, and plan and conduct forest resource
management in specific areas with the participation of local people.
(e) Establish a guideline of PFM in Oromia RFPA.
() Develop capacity of C/P in ARDOs and OARDB.

(g) Develop capacity of local people on forest Tesource management.

(2) Initiatives and inputs required to the Oromia Regional Government
The Oromia Regional Government’s initiatives in supporting the Project, e.g. authorization of
FMAs, approval of the guideline, and securing of the counterpart personnel, are indispensable

for the smooth implementation of the second phase of the Project.

8. Lessons learnt

(1) Improvement of project management:

(a) Deadlines of activities/outputs should be specified in indicators in PDM.

(b) Project should be periodically monitored based on PDM.

(c) PDM and PO, including indicators, should be revised, whenever necessity arises, in
accordance with the progress of the project.

(d) A proper mechanism and environment should be created in which counterpart can be
involved in decision-making and management of the project. Among others, TOR of
short-term experts should be thoroughly discussed among Japanese experts and
counterpart.

(e) Japanese experts’ reports should be produced in English and distributed to counterpart
so that the information can be shared by all the project staff.

(2) Study on similar projects should be conducted at the early stage of the project in order to
raise awareness 6f counterpart and other stakeholders. ’

(3) Since PFM should be implemented hand-in-hand with the livelihood support activities, the
latter should be conducted, in principle, at the same level as that for forest managerment,
although it depends on local circumstances.

(4) Advice by Project Consultation Team should be properly followed up.

=
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Schedule of the Joint Evaluatlon

ANNEX-1

Date Mr. Katsuta, Dr. Shibata, Mr. Yoshikura Mr. Mori
6/4 Departure Tokyo

{Sun)
6/5 Arrive in Addis Ababa

(Mon) : Discussion with JICA Ethiopia Office

Courtesy call to Oromia government
Interview with Deputy / Project I Dlrector

6/6 Addis Ababa to Jimma
(Tue) Courtesy call to Jimma Zone
Interview with Project Manager
6/7 ' Discussion with Japanese experts
(Wed) . Jimma to Gera
6/8 Visit to Participatory Forest Extension Center
(Thu) Interview with Afalo WaBuB

Visit to Afalo sub-village
Interview with C/P of Gera ARDO
Gera to Jimma

6/9 - Jimma to Belete / Shabe
(Fri) , Visit to Participatory Forest Extension Center
Visit to Shabe Sombo ARDO

Interview with Chaffe WaBuB
Interview with C/P of Shabe Sombo ARDO
Belete / Shabe to Jimma

Interview with C/P of Seka ARDO at Jimma PFM training

center

6/10 Interview with C/P of Gera ARDO at Jimma PFM trainin g

(Sat) center
Discussion with Japanese experts

6/11 | Departure Tokyo Preparation of report

(Sun) ;

6/12 | Arrive in Addis Ababa ; Discussion on the evaluation grid

(Mon) Discussion with JICA Ethiopia ’

Courtesy call to Oromia government
6/13 | Interview with Japanese experts Discussion on the evaluation grid

(Tue)

6/14 Addis Ababa to Jimma
(Wed) | Jimma to Gera
Site observation & Feedback of Intervxews to Afalo WaBuB

6/15 | Jimma to Shabe
(Thu) Site observation & Feedback of interview to Chaffe WaBuB

6/16 | Discussion on evaluation grid
(Fri)

6/17 | Discussion on evaluation report
(Sat) | Jimma to Addis Ababa
Document preparation for Evaluation Report

6 /18 Document Preparation for Evaluation Report

(Sun)

6/19 Courtesy call to Oromia Regional Government

{Mon) Meeting for Preparation confirmation of Evaluation Report
6/20 Meeting for Preparation confirmation of Evaluation Report
(Tue)

6721 Joint Coordination Committee

(Wed) Signing on Minutes of Meeting

- Together with Japan team, Mr. Nugusu and Mr. Tibebu joined in the field study from 6 to 17 June.
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ANNEX-2

List of the Persons Consulted

< Oromia Regional Government >

Diribu Jemal Project Director
Aseefa Ejo 1 Acting Deputy Project Director
<Jimma Zone >
Mohammed Seid Project Manager
- <Gera District>
Shafi Husen Administrator, Gera District’
Fikadu Zewude Former ARDO head
Lishan Demissie Leader, Natural Resource and Rural Energy Team, ARDO
Damtew Asfaw Forest Expert, Natural Resource and Rural Energy Team,
ARDO .
Wageye Tesfaye Forest Expert, Natural Resource and Rural Energy Team,
ARDO

< Seka Chokorsa District >

Abebe Ayana Leader, Planning Unit, ARDO

Daniel Kebele Land Use and Administration Team Leader, ARDO
Aboneh Robele Leader, Natural Resource and Rural Energy Team, ARDO
< Shabe Sombo District >

Mubarak A/Oli Head, ARDO

Fikru Bulita Head, Belete Forest, ARDO

Fikru Addisu Development Agent

< Afalo WaBuB >

Executive Committee (2)
Patrolling Committee (3)

< Chaffee WaBuB >

Executive Committee (5)
Patrolling Committee (2)
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<JICA Ethiopia Office >

Naoki Saito Resident Representative

Minoru Homma Assistant Representative

<Japanese Experts >

Shinichiro Hisada Chief Adviser / Information Management

Eiji Sugita Participatory Forest Management / Project Coordinator
Tsutomu Nishimura Community Development

Yoshiaki Kakizaki Rural Development (short-term)
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