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1.1 | Business Communication Skills 0.0% 68.8% 31.3% 0.0% 13.8% 86.2%
1.2 | Organizational Behavior 0.0% 75.0% 25.0% 5.6% 38.9% 55.6%
1.3 | General Accounting 26.7% 60.0% 13.3% 0.0% 7.1% 92.9%
1.4 | General Finance 16.7% 66.7% 16.7% 0.0% 9.1% 90.9%
1.5 | Introduction to Business Management 0.0% 54.5% 45.5% 0.0% 15.0% 85.0%
1.6 | International Trade 5.3% 73.7% 21.1% 12.5% 18.8% 68.8%
1.7 | Principle of Marketing 0.0% 82.4% 17.6% 6.7% 13.3% 80.0%
1.8 | Production Management 8.7% 87.0% 4.3% 13.0% 21.7% 65.2%
Average 7.2% 71.0% 21.8% 4.7% 17.2% 78.1%
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2.1 | Corporate Finance 5.6% 88.9% 5.6% 6.3% 31.3% 62.5%
2.2 | Human Resource Management 0.0% 68.2% 31.8% 0.0% 19.0% 81.0%
2.3 | Managerial Accounting 0.0% 56.3% 43.8% 6.3% 18.8% 75.0%
2.4 | Marketing 0.0% 53.8% 46.2% 9.1% 9.1% 81.8%
2.5 | Management Information System 0.0% 80.0% 20.0% 0.0% 16.7% 83.3%
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2.7 | ASEM & Lao Economics 0.0% 57.1% 42.9% 0.0% 16.7% 83.3%
Average 0.8% 65.9% 33.3% 4.2% 19.2% 76.6%
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Apr. term [2004 4F- 4 A 25 H~ 200447 H 16 H 236 222 94.1
Oct. term [2004 4= 9 H 28 H~ 2004 4= 12 H 25 H 232 - -

Wi g OZ #E L, 180~280 ANIZDIEY ., FOWN, B TiaF2%ME L T\ A% &1L, 150~
2710 N L7 5T D, 1FIT 0% EOSZEENMETREAZHL TNWDH I L LD,
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RTINEDRATA—RAL I T —HA Ra—ZADZH#ERLETAFZHEERIZILL T LB,

a— 24, HAT AR B TREZEE S| (%)

RTNWVETRAT—A 200045 H 14 H~ 200148 H 3 H 29 28 96.6

VT —HA Ra—A 2002 46 H 9 H~ 200247 H 8 H 7 7 100.0

VT —HA Ra—A [20024-8 A 11 H~ 2003 4-8 A 26 H 12 12 100.0

Fella—2 (ObRRFEDOTFE) OZHEBIILUTO LB,
No. H[H Hours/times 7 7 A Sl (N)

2001/02 2001 4 5 A ~8 A ohrs/ 1 [ml 4 200
2002/03 2002 %1 H~9 H 2hrs./ 4 5] 4 190
2003/04 2003 4£ 6 H~9 H 2hrs./ 4 [9] 3 150
2004/05 2004 4£ 8 H~11 H 2hrs./ 4 [9] 4 220
il 760

T ETREEZHE L2 S INE K
ERO LB, AAGEEREEOERNFE BRI, 0% EOZHEEMET LTWD, —,
LIC TORAGEa—ANBENTHS, T4 AEICE T 5 BAGELEEW N B AGEHAT O
ANESABITHEIM L T\,
7 A AEO HAGEFEE () %

TR e .
A, e 22 ?*ﬁiuﬂ““@@? VNS (@w 2=k ¥
| gk g#% - P FEERE | AEREK
1998 0(0) 21(2) 59(4) 80(6) 3
2003 0(0) 30(2) 463(22) 493(24) 6

W FRIMNOETEIT, B AZEHT DO A
EEk . ERRARM AT RS EE,. 2000 FHAR & 2004 AR

t o BN O E

KTwP =7 bis 2004 4 7 HICHAKGE 2 —AZME 20 RIAT o127 o — FARR (202
L BEEZFT) TiE, 90%iT < DEZFEFREDHERNBICONT TRERW] HDH0T TRV
ERIZLTWD, £, K 80%2%, fEFHH D WIAE LT HEFICALK HDW0IE TH4E &%
ZTWD, EHIT 9%, 5% b HAREOFEZMHE L TVWEZWNWEEZI TS, ZhbDi#
FERND, BARGEI— AL, BMENPLEWIHREZHE LN TWD LR TE 5,
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HAGE 2 — A% 58 ORIl 27— 213 To LB b,

. HHEHHVIAEE L ToOR | BARGESE Ok
WHE HETDHME I )
I N
75 A gﬁ By | @ i; gﬁ By | E i; =g IAYAY-4
1 | UB1 11 13 0 0 5 13 6 0 24 0
2 | UB2 4 13 1 0 2 13 3 0 18 0
3| Bl 11 13 8 0 14 15 3 0 32 0
4 | B2a 8 11 1 0 6 11 3 0 20 0
5 | B2b 3 6 2 0 3 4 4 0 11 0
6 | B3a 4 13 0 0 6 9 2 0 16 1
7 | B3b 3 10 1 0 3 8 3 0 13 1
8 la 4 6 1 0 3 7 1 0 11 0
9 | BS1 9 16 4 1 7 18 5 0 30 0
10 | BS2a 6 6 3 0 0 10 5 0 15 0
11 | BS2b 3 6 1 0 2 6 2 0 10 0
Total | 66 113 22 1 51 114 37 0 200 2
%) 32.67 | 55.94 | 10.89 | 0.50 | 25.25 | 56.44 | 18.32 | 0.00 99.01 0.99
88.61 81.68

PR &0 . AAGE 2 —AZEHE O EITE WG T, ZHE OFE BRPRFEIILT L
LM TIT RV E W) AR FER SN TWD, TAAETIE, AAFEENZENL TEE/HL LW
IHRIIRONTIEY . AAFHEREANE S, BATOHME, s Voo 2 LTRSS HBEIS
T, K@V BEAREEEA~OEK - MR EEYE TS Z L3R L BBl ah b,

B A= AT ER S LT B L

AEREZ P52 LR R U E REFOEFE LR a1 2= —2a Y ERD IO DOIEMET
bb, LICOIEBMNS b1-6ENI-A 37 bO—ol%, HABHEOFEENMEMLIZZ Li2dh
%o LICHTFAAGETEPNTHRELZMBAICREL TV ZETHD, AL~V HARGE=
—ZHIC3FHDOT F A FDPHEINTWD NHARDOARGEI LW SHEZFEDOFH 1B LH 245,
FLTCTFHRA NSy RN ER & LTHERESNTWS, LIC AAE = — X EEHMZEN, BEFoR
ARFEFERAT XA SO E W LHIREF AT 215 T, ENEO—# % 7 4 AE~FIR L7z &
T, 2004 2 LIC BRI L7z, & HI2, LIC TiEA %, EHAARE—AHOA Y VT LT F A
k% 2005 4 7 A £ TITHERR T 2 TE, 2 b OFA L, LIC THEAIBRAG 72 ffitk Tl ST
D, FARABETEPNTEHREFEEIGD 2006, 0 F v U TTNORM HARGEFK T
LHHASNTWORERTH D, KFEM OB EFABIILLTOEBY,

i LJC 2497 %ﬁgi;_ pcai: o BA | FIH
Bkt 4 e FI A5 1 & 2 A %%}cz RETAE X f@

(k) (HERD B =i TAE A 8%

FrAT8 D HARGE, SUE| 1,000 22 62 229 219 532
IR AT D HARGE, 3L 500 15 51 28 75 169
Fr AT D BARGE, 734N 97 1| 500 16 28 63 105 212

R A SR N CITOPN -
BIE, LICITIET A AND AAGEHENN 3400, ZON241E, AV Z—"—RMHEL L
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THI10 7~ AT, BAGEOHHEZ HARTZIT TS, 20240 HAGERIIO HARGERIIX, A
FEREIRR 3 MR LIV T D, S DICHAGERNIZEmO D7D, BIE, LIC DHAEZ—X
kA SZiE T T D,

AAGE 2 — A DM RIEE L, +97 N D B ARGEZRET &2 e T2 LERH D, BIfE, HAR
ANFHAE (BEMHME 14 EEMHEME 14) AT, TFRTBEETHHARAS AR, /—
N2 A LD AARGEHAIZEH TN D (2005 4 1 ABIE), £7o, BARAHMFRICLD T4 AN
REEHAN~OFFEIIITONTWDE DD, T4 ANHANC L DRFEEEDOT-HIZIT, TNHDH
AFERES) L~ NS AR AR ) 2 F Y R VK YELIC S & BIF A 2 LMD CEETH D, REHM E
IFRFHARNE L ZEX SN THA TR E L, ZIUT L o> TRERIZ, EfEa—ADRELZ TR
NHEARGEHAIS Y TED L HICRDZENHFIN TS,

) a— AZEEE O A ARGERE I ERE
WE D 0 AGERE /3RS 2 [B], 2002 4F 12 H & 2005 4E 2 AlICEfi S n-, RBERIL. DLTo
LBV TH S,

2002 4F 12 7 R A
N — =H
o | ERER (e r—0Rk | L, | GBEOS L, wos | BT O
B Tmrmmssvar | OOOR ey | 7o OBRE
=] =) (%)
1 2 0 0 0
2 2 1 1 100
3 7 4 2 50
4 38 33 9 27.2
2005 4 2 7 OBk R
N — =6
| mmE | vos—onkE | L, |eRED L, wyy | EXF O IAE
P T | rmmomgen | TETH | —opmemay | THEDARE
GI=] (%)
1 1 0 1 - -
2 4 03 0 0 -
3 12 6 10 5 83.3
4 18 10 15 9 90.0

IR OEEIL. B2 —0 T 4 AN HARZEZHA O A

LIC CHAGEZSE L TWVWAANT3IHE 4RITHK L AE, 2002 AEDH4A 11 AT, 2005 4
DA 14 NED LML TS, GRIIREImEENTWS,

AARGEZ —RZHOWNWTIE, A7V vy =7 FHHEREO AAGE —AFRBEOHMIT, TXHET%
K. TAANDBARGBEFEELELTIEVNIZETHY, TARCBIT D ARBEHE L%
VLT HZ ElChoTz, ZOBENDHETH L, HARFEI—RAIIYWOBIEZERLL TS &
BERbD,

ZOM, ATz FTIE, A AENKRFEOHERFED HAGER B0 0 A~ 2
W2kt 2 BAREHE., # L TR HAE I —A~OH I HiFoTETWE, 7=, LIC OHE
E UEH AARGEFHOMERIC I TS, A7r Y =7 ME, LIC BAREa—AFEHED
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IR DT KVIRWHEIHO BAGEAEE TR RE HIEFLTND L F R D,

@4 7UNTy b4 arEa—Xa—ARMRICER SN, Eiishb,
TRy MAIZIE, TOORENREINTWD, fBEREOEREZ LTS,

73— AFENREERL

L a—HFa—A[F 2003 4 3 ACBBI NI, TNFET2RHEOa—ANEfI LTV D,
Word & Excel Z 2550 BE]D 2 — A L /XU — KA b & A U Z—F v MIOW TS 36 BEf D
a—RATHD, 70820054 1 HIZiE, A—bX—=UERa—AblhE -7z, 2B 2T, Fhl=a
—RATH Y EMICFERT 22— A TIERY, T Ea—¥a—2A0x5E L, £& L TERK
B (FARENKRFZOHKB 2 ETe) & TARENKFORETHD, a—2FEhEE L SNE
HIFLLTFOEBY,

(7) Word & Excel O =2 — A BUMRE A1)

KT SR B a— 2R (B) | 2EHEEGE ()
1| A ANNERFOBIRE 8 273
2 | BEE DOWE 4 73
3 | THHRULE DIE 6 134
Ft 18 480

(/) Word & Excel ® =1 — A T F AESLKRFHEMIT

X RBUR % B

= — AR fE % (8])

ZnEH AR (N

1

T A RNSLRF DT

10

194

(N NI—=FA b F—Fy bDa—A

X RBUR % B

= — AR fE % (8))

ZnEH AR (N

T A RRSRFOHME ., BEEOWE. 1§
WA DR E

7

140

(@) F—_—=TfE = — A

X RBUM KB

= — AR fE %% (8])

ZnEHER (N

T ARRSIRTFOHEE ., BHEEOMA, 1§
oA DA

1

20

BUfFRkE 1 @ Word & Excel ® =1 — &%, 18 [F1FEfE i,

it 480 NDEEE N DTz, T A

AENE R O Word & Excel = — 2%, 10 FIFEM S, 31194 AOZ#HE N H T,

NRU—FRA v AU F—Fy bOa—AF, 7HERIN, it 140 N\OZHEERH -T2, Zif
FlX, FAARIRFOEWE., HEEORE., HHRULEOHETHD, b a—AT,
EHRCFER STV D,

R L _N—=UfERf a — %, Filla—A & LT, 20064 1 HbiaE -7 b DT, i ix 20
L THD, ZlEIL. TAANLKRFOHRE ., BHEEAOWA, HHRULEDBE TH D,
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1 HHAFEE

ABEMT O —ADOZHEEFEEICONTIT, ZHEALEEDOY A MakD X ) ¥—1EE%
BITIZHFR X > TS, 2—RX1EIBLVOEBIZ204THLDOT, HBHELKI 204 T2
DI N—TNZ530F, ERZHETEDH LI LTV D,

FAERT O 3 — 22X, — T A AESL RPN O PO FER AR E EN TN D (K 5%),
SINERIL, BEFREEU LOFEEEAETHZ L Th D, BHIARIEIZBINTE %,

7 a—=ABNEK
ko LBy,

T ETREEZZHELESMEK

ETHFEZZHETX 2EM4L, Word & Excel =t — 2 (17 [BlOF22 TEF 50 BEf) TILKJERE]
BN5EIZBMZ RN &, NU—RA U A U F—Fy hDOa—R (12 BOFEETEH 36 )
TIERREEHD 3 A Z A N2 & Th D, B ¥ —RE ORI LT, ZiE O 95%LL EAME
TREZZHEL TV D,

t o BN O

ARFEMDERSUCEME D > ba v B a—F a— A 2% LR 2 FFORE & 2 ok
BERMNBIZA A a2 —lEEZIToT MR, ZEAEDOZEEN T B2 —F a— X TX LEn
WREA TR LT, R L, SHEEDIFLAEN AL E2a—2DPLETHDLZ b, Bz K
DONCHR DAL — RIZHOWTIIEXA DWW e, #BlIE, Bx DA — Rl & TR BN
OMIRNT &R0, BEMMBENE Y 2 & Vo 7 iERNZ < -,

LIC »MBICEm LT 7 — FHEMETH, Hloa A EaRbons, iz, OY
—RA b U E =Ry DI —ZAOEFERFME (BT, 36 Kf#]) 26 - LT RETH D,
QifAL. RORT v T ONEEHZ DANZHE OBRE PO DL RETH D, Qfffililt, =
WEEBOEDIZAZ ) — ETHHEITIRETHD, RETH D, MEEITHENLOD, #
BECOWTIESEOR N LD LD EE X HND,

B A= AANTITAER S LT B

Word, Excel, /X7 —RA > b, A X —F v b, ZNEINUZONVTTF A MBERIN TS,
TROL AFBEOEM NS D, ZNHOTFA M, G#lliL 7o TWD T A4 REN KFEFa v
Vo — X FROFHENFRZERL, LICBHRIL TS0 THS,

AR TIRHICSZER 25 L LCLIC M BEIZSE i LT 7 — AR R T, 7F A b
OEITMRET 72 b D THDH L OFERNPHTND, £o, 7% A MIEAIKE QM1 k1) T
ZREBIITICRGE SN TEY , a— AR THRLBG TRHH SN r—AB o 57 L, FHMiifED
BWEDERoSTUNS,
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P oartva—XohE%K

A Ea—Fa—2ZHIC2L EONNY A PREINTND, LICHAR=ZXDHlFbH Y, H
RERICH L TERIZSLT LS o & TV, BfEZ2 95 LEENC T TR Ui a i
ETAHZEREEHETLIRL, ¥4y 30T 4 —2Hx m=—XITHE L T\ 5,

G) 77U F7 v k5 WEMOMEEEESEEN, BTSN, FEisihbd,
TRy 5L, 4 OODOFRENRREINTWD, FRIEGOEREZ LI FIZiEd,

7 AR PR AR 2 S i R KK

LIC 1E., TARERE AAERMOMHAHMFEOMRE BRI b2z M 5720, HADBE L
BR° H AU T e (B, AE, WY . AACEHEL) 78 & oM A BREF3EZ I L T
5, £lo, RE (BXUE. Z2F, Fl) ZHT AN MELET A A HAKRMEAE & 35 572
ELBGICRBIORenTc Y V=2 2EMNT 5 TRAROND, 200145 225 2004 4212 H %
TicHE S e, BB eE R EO LR E ZMELIUTO LB TH D,

H M e (B) | hEHEEH ()

HAR DML & 5\ M T BT A4 ik 19 750 NPLE
i 6 250 ALLE
IRl 1 50 A

i) 2 340 A

H ACER# 2 60 ALL L
mil (AXGE, ZEF, FiA) 7 570 ALL
WESEI S L 14 1,650 ALk

Fio, TARAEOFEERE (F4) Zxt5E LT, 200445 AN S 74 ADBEHIALIZOWTO
TS - BRI TEY., BEAMNMT A X Ea—fEIC LD L. BIcEERA T
DN T A ADERE AR T 2 RO L BFET D, 20T 4 AMafi bt I —TlE. 55
il ASHEHIER Y . R OZEMM LT, AROEM, (ST LER EOBINNEZ b TEY
2004 455 A5 2004 4 11 H £ TOSMEHIL, FE~ 1,400 NI £,

1 FRAERfEEFEA~DSINE R
Lo LBy,

v BN O e E
LIC 1. A Xy MBMERE, SINEXMRIZT V7 — MREEZIT> TW5D, BlziE, HAROBE L
e HARD A XY MZHOWTDOT 77— MERTIL, KFDA X EBINE B HE LTV 5D,

SO VAL 1ok

Z A A&VERY (Lao Women’s Union) . [EIN7 27k (National School of Art) . {§#C{bE. £
T A A HARKRBEREZLE D IIRRES & 72> T B,
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Y R

HAMMREERED S B, 74X (FFADHY . 7 AORE) —27 iz 20T,
THADE NN EZL OBMBH D EICE D, — I —7 WEHREE L 5N TN D T
FAZBNT, BERFVEFRHOLEZRMIE L T DT TR FERFRAN T2 LIC BT
AR EDO A X FOF T, HEOBEOREL LTIF RO 2T 5728, 1EETA
DT F ABFE AT D LT EDREZH-TE Y, F4AEICKIT S LIC DIFEE#REZED
TW5,

LIC DIEIEREILZ D=2 — AL X —DEHICHITEN TS Z &, FLREEIZKEED
B3, MERE, BURRRHEERRH 2 2 LT, MESFAE RO NI=a —RA L X —FAE TOM AR
FRABHEIZEIR L T D, F/o, FEEMEZ L0 ERN - RMIATO 22 HNE LT, FEF A
A [E B ARG E A 4 & OM AW 2B L T\ 5,

—J7, MAMREEFELZIT I AN—RARLRAY v THICHKID & 5720 R0 1T AR
REFEEOBME DL BT AAENLRKFEOFELIR>TEY, — RO T A AENSEDOSINT
DIpVRILE T o TN D,

6) 7V FF v 6 BARE, TARE, ZOMOEDOEHRN LIC TAFTE D,
7O RSy h6ITIE, 4 DDIEENRE SN TV D, FEIEEOERE L Ll FICF T,

7 LIC eI HiEHoOE L E

LIC KE=RITIX, LIC OIRBNCESE L7 %4 CD 23 640 #4204 |, mg& sl (©7 4 - DVD) 23
226 K, EVRAT IR A b BRI EICEE T 2 EEEK 7,000 fit (BEEE, Z A FE. HAGE)
Wb, ZHoDOFEEROFEICEEL X, FAIHZEEZ MR E LT v — FREZITV. RS
FICHSEIEY A FEER LT D, EEEYFL, FIAEECHH=—XIZh L&A
BEA+0ThY, =— XL CEEHEERORENLENETH D L ORHERL TS,

1 HEW— X0 HE L FHE K

LIC DfF R —EAFIHE L LTHREL TWDHABIL, 1423 AN THDH, ZDON, £ 94%IX, 7
A AENERFDFAT, K 2%27 N)BRFOHRE Th D, ZHLSNAO—fD AT, £ 4% (61
AN) TH5D,

MEEOAROE UH LEUL R 2 IZHIN L TV 5, 2004 45 A LIRE A [FEIES L H LI 2000
MzE#Ez 25 X920, TR, REEOV AT AEBDOZOKEE L 22> 7-F (2004 4F 8
ArH 9 AIZiT ) #BRFIX, AR 2,500 oL EOMEOELH LRSS, FETIEX, #H
#7100 fOANE LHINTWDER E 0D, KO LM LAIHER S EA 1,000 ALLEE 725
TWo, LAFIT, 2003 42 7 HLAED AR OREFERHE U LE EFIHEROHES 2~
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—A— BELHLEEH W SLHLAAER

5,000
4,500 |-
4,000 |-
3,500 |- /
3,000 A\
2,500 | / \\ / Y

2,000 A

1,500 \/.

1,000 -

500

Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan.05

MEEDOT AT LERE D=0 I (2004 48 H~9 H)

MERICMZ, AT 4 T — A FEHERBRAFT IS TWD, AT 4 T /V— LD
JE$IE 50 T, FEEOMEREIT 30 Lo TnD, TAAENICEB W CREEORMEE A LMk
HIEREDThH D Z &0 b fEFEMICE S OFIHERFREORMZ BRYE LT LIC Ziiii T\ 5,
2005 4E 1 A OFLex Tk, FEEFAFNAM 2,221 N, AT 4 7 —LFHEN 2,850 A&7z o
TWb, 1 BFEHK 200 AOFIHBERHN TWAHEHE LD, ZNHDOERNT — X ITEATH,
LIC 23HE LTV 2 BT O HIRAEAE X, FIAZ =—XICEIL T\ 5 LIS s,

7R —AR—=TDE

LIC DR —A_—1%, JiB & AAGERDEL LTV DA, ESR R IEROEHHITHI T
WRWZ ENFRELE 2> TV, A==V DOTEHEFRNTEH L HIFETE 5 AAANEMFE
DIGENEFE SN TOWEREB L TWRNZ EBHERE LTHET LD, LIC OEHRFEEHGE
BODHIDICE, B—AR_R—=UEREIEDH T LI, FHICEARET OFE R EHIEL D=9
ﬁ%f%w\%ﬁ&m_%béﬁﬁkﬁﬁ%®$%W@#*®Eﬂ1wéo

T Y= B AR K ORGRE O 2
FROEEBY, B A —DHER, AT 4 T—h, FEREHEALZL OADHN TN HEE
PHHWT LT, P EAFAFEOMEE XSO LTSS,

(7) 79U b7 > b7 BHBEFEEHO-DIZ, LICHERICHHEND,
TRy b7, 3ODENRESNTWD, fEEROERE Z LI FIZE T,

U =R ISy TIEIE-

JICA-NET #HIH L7zi#ze, B I —, BFEBEN ST 57— v a v 77 ED-dlck o #
—HER DA ENTWS, BIF—RU—7 g v 7OEREFZLLTITRT,
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F£HH % 3 FAeE ZINEE

200349 A 2H Special lecture for Japanese residents in Laos: o — R OER 25
(1) Change of the economic fundamental and the | &%t =2
future of Japanese economy. (2) Food and
population problems in Laos and Japan.

200349 A 3~4 H Training course on PCM (Project Cycle FrEE s & 30
Management) for the staff of the Ministry of JICA
Labor and Welfare

2003 4~ 11 H 19~23 H Training of students who will be assistants at the | NUOL & 70
Forum of ASEAN Tourism.

2004 4E£ 4 A 7~8 H Seminar: Coordination and orientation on data WEL 50
analysis and development

2004 4= 4 H 23 H Seminar: English teaching method NUOL O [E BE4 50

2004 & 4 H 27 H Essay contest (Participants were students of HES L JICE 24
secondary schools from all provinces in Laos)

2004 %7 H 26 H IDRC Workshop: Utilization o Internet NUOL D #REER 22

2004 48 H 11~13 H Seminar: Cooperation with neighboring NUOL DEREE - 35
university regarding environmental problems B¥Y L 2 —

2004 %8 A 12~14 H Workshop: Long term plan of NUOL NUOL 12

2004 & 10 A 12~14 H | Workshop: Business by utilizing Internet and ML b 30
latest communication technology UNCTAD

1 JEE~DOBINEK
LIC DIFRIC L D &,

7 BN Ol e EE

7 200 NLL oS INENS 5,

a7 MRFERLET = FPREICL D L —RAYIC LIC OFFENI A L TV D R

HTns,

3-3 urdzs FEIE

Tuvzs FEEX, 1 IFAEDOAMBERICEBN T X — N EEAKRE 2R3, 2.
LIC 23, W[EEROMAEHEZ1EET 5, ) ThD,
LIC |35 MEIESE) (B R Aa—A HAGEa—RAX, aryta—Fa—2XA0%E) 2@ LTI

AEONMBAROE CEEREE ZH->TND ENWZ D, £, TREND a3 —ABNNH Ol /e
ML TEL, Hlteyr2a—R B L UL, 74AAEDOE PR AN E ORI 25T
W5,

W [ O A AL FRARARE (2B L C LIC Tl S EOBMRHMME (B 21F., 74 2 kthds, ex o F
¥ UoHORERE, ENEINPRE) LOMIBEREBET 52 LT, BTy T ARNLIE
IR BINE ST _IBDTVWAD, (HL, LIC A E = F ¥ UiihbEln SEEN 7= BT L&
LCWAZ &, MAMEEREELZIHY T 285TOAARANTEMZERIRESNL TN & -
AR R T2 FhiT 5 72 D LIC WD ZA~— X ZHIKIN B D = LS DER )G, BLIR T
BINE DKL T A AETRFOFAEL > TS, E5ICEY L IEWEFED T 4 2 — iR
B E T H7oDIiE, FIRERZRET 5 & & bla, fIRNERO FTOLREK L7 EDTR
DILETH D,
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(1) LIC 23529 % 45 Fl 2t — A~ D HIAF L
EYR A a— R 1,701 A (2005 4£ 1 H BifE)
HAZE 2 — =% 2,345 N (2004 4 9 HHAE)
I Ea—Fa—2Z | 1,000 A F

PDM (21X HEE R E SN TWRWD TERNRT —Z oM X 0 R E 242 = &
REETHDHN, B> F v TN AL (633 T A, 20004) ©HH, FEa—ADX—7 > FA
D% <N LIC OEAFRIEENISH L TW5D & BRSNS,

(2) =2 —AZNNFEIZ L 2 F 47

7 OARPAEMD, BEVRAa—RAZEEE W RNZHEE O LRl To7e A v 2 B2 —i& (2 2DB
IR & 2 DDAEZEE T RITHEN) FERNPHIT, EVRAA—ADZHENZHE ThHEER
DHEFEOEZBGET 2 ETRWITEL - TV D & OF A B LT,

1 AR, BARGE = — A58 T, JICA D33 LT 290 B E s & 0E QN AR BE IS IRIE S 40T
WEHHARANEHAROT AL NERBIAT 1A v 2 —fBEORKETIZ. ME L b AR
RO AEARREFOUEIHE L > TND LR ST L TW D, Wi & b 5L~ b %5
L. BELFHaT—ATHEATND,

7 OFEFERIC, 2B a—F a—REZiE LTCIEFRSUEE OBBICA U 2 B2 —%21To T, Xl
ENDIEL, V=R 7 B2 ] LkiL, HFEOMRENPUE L EFMELTWS, (L,
IO Z A A — RV AEICHOWTOERRH Y . EORHMBH 5,

(3) BV RAtLEITRIT HFFH

BRESCHERLY LICOE YR A —RIBMEE TV D EITHEEC— R EELRIG L L1 v
AV o —ffEARICBONTYH, FICHEEEZ LICEY R AT — R 2L H L TV A REH DL
MH, A= AR LTEERNARY - Ly - YU (3R - 8 - FHRR) Z2RELTITI L9
IR RS D B BECEN S T-FF L H 5,

(4) ZAAERIZE DB 7 —DF]
O — AZEBRCAFIE I~ DS ME R L ZEEORWEEEELBET L L. TARERIC
K52 —DFPHITEWE D Lo TWVD EHERI S LD,

(6) h—EARAFEOFEZLFM&H D VIZER
BH, LICOMEE, A7 47 —5h, FHEZZOFHENINTND, 41 FE2—f

BIZED L, FABE T =P RET LI —EAZBNLOTHD LFHl L TWD,

(6) LIC D=2 — A L Z —OFIkl%k & B etk
CHNETIC=a—A L Z—T, FHA4EREITENTWS (1 EHIX, 200349 A, 2[5 H X 2004
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1A, 3EHEIX 200444 H, 4FEIHIL 200541 A), FHIRESEIL, SFERAS 58 58, 7 A4 AGEK
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L INTRODUCTION
1.1 The Eveluation Team

The Project was initiated in Septernber 2000 and will be commpleted by August 2005, The Japansc Team
dispatched by JICA visited the Lao People’s Dernoaratic Republic from 14" to 23" February 2005 for the pupose
of evaluating the achievements of the Project. The evaluation has been undertzken by the Lao authorities
coneancd and the Japanese Team. '

Objectives of the evaluation are as follows; - .

I) Tograsp b inputs of Lao and Tapanese sides to the Project and sarpmarize the actievernent of the Project.

2) To execute a comprehensive evaluation on the achievernent of the Project from the viewpoint of five criteria
of cvaluation (explained later in this dooument). '

3) To make a reconmendation to fhe fisture perspective of the Project and draw lessons Jeamed from the Project
for the same field of techuical cooperation.

1 2 Schedule of the Tapanese Evaluation Team (Main schellle from 14% to 237 February 2005)

Date Schedule
February 14 (Monday) Anrival at Vieptiane
Mesting with JICA Laos Office
Meeting with and briefing from Japanese experts
February 15 (Tucsday) Céurtesy call to the Embassy of Japan
' ‘ Courtesy call to the Ministry of Education
. Courtesy call to fhe National University of Laos (NUOL)
Febnumy 16 (Wednesday)  Tnterview with Japanese experts ' .
February 17 (Thursday) Tnterview with Lao counterparis at fhe Lao-Japan Human Resource Cooperation
. Center (T ()
February 18 (Friday) Discussion on the draft of Mirnites of Meetings M/M)
February 21 (Monday) Disoussion on the draft of MM
February 22 (Tuesday) Toint Coardinating Corrmmittes
- : Signing of MM
February 23 (Wednesday) Departure from Vientiane
1.3 Evaluators

1.3.1 The Japanese Side

M, Seoya MORI Team T eader Resident Representative, JICA Lacs Office i

M. Masaaki ITANAT Businsss conrse Seslor A&"is‘;f ﬁﬁf}gﬁ‘m%m‘ R‘?gi"I;IﬂCA

M. Motoki KOBAYASHI gﬁ‘e language ﬁmﬁ‘&hﬁ:ﬂm Japan]OveIscaS inhﬁ:ﬁ;n

| Vohuteers, JICA) - a

f
tféf’
1
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lapansse language - Director, Dispatch and Support Divisio,

Ms. Hirakn TSUKA cducation | Japemese-Language Department, Japan Foundation
M. Teao DOTUN Fyaluation and Avalysis | Ctmo Kzihatsu Corporation
e . . , Social t

M. Shingw MORIIATA Cooperation Plaming gﬁ E:mn:};rgfmn?m&oupl, Developmen!

1.3.2 The Lao Side
. - Deputy Dircctor General, Plaming and Co-operation Departroent,

Dr. Sisamone SITHIRAJVONGSA Ministry 0 fEducaﬁcn |

Ms. Bounheng STHALATH Depty, Directut, Planming and Cooperation Office, NUOL

Dr. Menisoth KEODARA Director o LIC, NUOL
1.4 Methodology of Evaluation
1.4.1 Method o Evaluation

The evaluation study was conducted in accordance with the PCM (Projest ‘Cycle Management) in
followmg steps: . :

1) The Project Design Matrix (herefnafter refomed 1o as “TDM”) was agreed wpan by hoth sides as basis of the
evaluation, ' :

2) Achievement of the Project was studied by coflecting dats wud ofher relovant inforoation.

3) Analysis was made from the view potnt of five evaluation criteria described below.

1.4.2 Evaluation Criteria
"The Project cvaluation was conducted based on the following five criteria, which are in lnxs with those for

evaluation works by DAC (Development Assistance Committes), OECD and other interpational assistance

organizations: : ”

1) Relevance of project was reviewed based on the latest PDM, and the validity of project purpose and goals
was assessed i conmection with the developrent policy of the Lao government, needs of the beneficiatics,
and then process of planning was also reviewed. '

2) Effectiveness was assessed by analyzing the achievement of project outputs and purpose, followed by an
awalysis on the factors for sny deviations from fhe original plan.

3) Efficiency of project implenentation was analyzed focusing on quality, quantity, timing of input, overall
management of project activities and the utilization of project input: ,

4) Tmpact of project was identified focusing mainly on the positive and negative direct fmpact of project, and is
related to the overall goal of project 1calized at the time of evaluation, followed by an analysis of future
prospect of realization of overall goal.” . - : '

5) Sustainability of project beyond the tme of the donut's involvepnent was forecast by examining major
factors affecting sustainability such as organizational, financial, and techmical aspects.

. Ml




1.4.3 Source of Information. Used for Evaluation _
T following sources of infarmation were used in this evaluation study;
1) Documents agreed by both sides prior to and/or in the course of the Project inpplementation, including R/D,
M/Ms, and others. ' _
2) PDMe (Annex 1)
3) Record of inputs from both sides and activities of the Project
4) Interview and questiormaires o project coumterpart persormel, Japancsc experts, related organizations
5) Observations of equipment and facilities of LIC, NUOL

2. BACKGROUND AND SUMMARY OF THE PROJECT

2.1 Background ofthe Pm_]ect
Lao PDR. undergoes a transition to the market economy since 1986, when New Economic Mechanism

(NEM) was mtroduced, The Inmoan recourse development for the NFM was sfarted as one of the most
jmportant assignments in the Socio-Economic Development Plan (1996-2000) of Lao PDR. In order to
promotc the human resource dovelopment, the Lao .govemmment established the National University of Laos,

including FEM, in 1995 with the support of Asian Development Bank (ADB). '
' The povernpent also requested the teehnical cooperation to Japan, after the and of eid from ADB in
ScpbembaZOOl In_msponse to the above request, JICA. dispatched several survey teams to exarmine the
technical jssues and the purpose, outpurs, activides of the program. As = rewsuli of Qo swvey, Japancéc .
govermment decided to extend the technical cooperation far the Lao-Tapan Hurman Recowse Cooperation Center
(hereinaficr referred to as “the Center””) and the R/D was signed an July 6, 2000. -

For the first 4 years of the Project, it had been opcrated as one cormbined project with the development of

FEM. In April 2004, TICA headquarters was restructured.  Along with the reform; JICA reviewed the outputs
of components of both projects by dispatching the Study Team in March 2004, FEM and LIC was completely
~ divided into two different projects to meet the orgenizational structire at JICA headquerters, which was agreed

upon betweep, Lao and Japan side. ‘ '

2.2 Chranological review of the Project

1995 Establishment of NUOL with the aid of ADB
' Commencement of the techmical cooperation of ADB (till September 2001)
July 1558 Study for the Project Formation dispatched by JICA
August 1999 . Prelirmnary Survey Team dispatched by JICA.
September 2000 “The Project for the Development of FEM of NUOL and the Center” corrmmenced with the
cooperation of JICA | :
February 2003 Mid-tenm Evaluation Team dispatched by JICA
March 2004 Corsultation mission for dividify FEM aid the Center dispatched
2.3 Project Design Matrix

Along with the imaplementation of the Project activities, the original objectives and outputs of the Project
stated in the R/D were rcviewed and rephrased by the Lao Team and the Japanese Tearn in order to evaluate the
results of the Project properly.  The ouflines of each PDM and the major revision points are as follows;



2.3.1PDM-0

The initial PDM-0 of the Project was founulated at the time of the Project initiation in 2000. The

outline of PDM-0 is as follows;
PDM-0: The Lao-Tapan Human Resource Cooperation Ceniter, NUOL
[Overall Goal] R
"To exhemce Iurman resources that will comobute 1o the Lao PDR.s transition to 2 market econonty.
[Pruject Purpose] ' ‘
ization, which contmucusly

The Ceniter will be established in. Vientiane. The Center will become an irmpattant organ
supply necessary bumap, resources for the yarket economy n the Lao PD.R., promote mutual understanding and
strengthen the relationship betweep the Lao and Japanese peuplcs:
[Outptns) :
1. The rmanagement system of the Center will be establishod and the Center will be rmapaged smoothly. )
2. Busincss courses that will provide practical knowledge on the market cconony for business peuple will be managed
and fmplemented smoo ‘
3. Japancsc courscs, which
: function of the Center to iroplement fhiese cowrses will be developed.
4 The Center will be actively utilized for activities to promote mutual 1mderstanding and to strengfben the velationship

between the Lao and Japanese peaples.

¥ sch fhe ciroumstmoes and market needs in the Lao PDR. will be developed and the

t

232PDM-1 . '
The PDM-0 was revised irito PDM-1 at the time of Consultation Team dispatched in March 2004.  The

oﬁﬂjnc of the PDM-1 was shown 1 the next mbl;:;

PDM-1: The Lao-Japan Hluman Resource Cooperation Center, NUOL

[Overall Goal]
1 Socio-economi development in Lao PD.R. will be accelerated

2. The relationship between the people inLao PD.R. and Japan will be strengtheped.

{Project Puzpose]

1. The Center will play en fmportant role in hurpan resources development ufLao BED.R

2. The Center will promate mutual understanding between the people of two countrjes.

[Outpute] ‘ _
1. The management systern of the Center willbe established and the Center will be managed smoothly.
Business courses will provids practical knowledge on the market economy for business people m Lao PD.R.
Tapanese courses will be developed and rmewaged according to the needs of J.an anciety

Compirter courses will be managed and implernentied sroothly )

Cultural exchange progranms between the two countrics arc mmanaged and implemented smoothly
Tnformation on.Japan, Lao PDR., and other countries are available in the Ceutor

The Center will be actively utilized for educational sctivities '

AR

The major Tevision poinits are as follows;
s  Project Purpose and Overall Gual were divided into two for clear logical sequenine.
s Three outputs, which would be crucial to attain the Project Purpose, were added (Qutputs 4,6, 7)
e Verifisbie mdicators were added and rewrillen. W acourately verify the progress and achievernent of fhe
Project. :

233 PDMe =
The PDMe is formulated based on the _abovalm:htioned PUM-1, TFull version of TDMe is attached in

Amex 1,



3. ACHIEVEMENT OF THE PROJECT

3.1 Toputs

3.1.1 Japanese side

(1) Dispatch of experts -

Tn total, 9 Jong-term experts have been dispatched. Fields of specialty of Jong-term experts are Chief
advisor, Coordirator, Business course management and Japanese language education, Numbcr and duration of
cxperts are: almost as plarmed. 29 short-term Japemcse experts, a short-term expert from Thailand and Viemam

- respectively have been dispatched to ensure smooth implernentation of the Project. (22 experts for Business course,
8 experts for Japonese language course and an expert for publicity management.) (Details: see Atmex 30

(2) Coumttea prauts personnc] trained in Japan and Thailand

In total, three counterparts had been trained in Japan. A person for administration and two persons for
Japanese language had bewu wained in Jepen. A person for Hbrarian bad heen trained in Thailand. Four
countcrpmtshadopponmiﬁcsmsmdym'minﬁugmlapm.@emﬂszsecmmmtBZ) 7 '

(3) Coursc participants study tour in Japan
Yo total, 15 course participants participated study tour in Jupao. (10 petsons from the Tapanese language
course and 5 persons from the business dourse). (Details: see Armex 3.3}

(4) Equipment and materials

Twenty-three (23) iteros of machinery and equipment have been provided by JICA. Cost of equipuscut is
17574750 ven. List of equipment and its price is attached as Annex 3.4. '

(5) Expenditures of local activities inchuding Center staffs’ salary : :
The Japenese side had provided expenditures for salary of some staff, honorerium of lecturers,
equiprments ctc. Annual spommt of expenditures are shown i Anoex 3.5.

3.1.2 Lao aide

(1) Assignment of counterpart persormel ' :
Nitre (9) coumterparts wero assigned for the Project, (Details: ses Annex 3.6) Tn addition, therc are 27
staff (secretarics, techmician, guards, media room assistant and cleaners, eto.) working at the Project. '

(D) Land : 4
Lao side had provided land for the Project building (6,491 m’) and additional cot parking (1,664 ).

" (3) Running cost expenditure ,
Lao side had provided expenditure for counterparts’ satary, utilities charges such as cleciric, water and
domestic commumication. (Details: se2 Annex 3.7) |

3.2 Ontputs
OQuiputs are referred in PDM., It is assessed that the achievernent of each, Output are as follows;

(1) Onttpnt 1: The management systern of the Center will be established and the Center will be managed smoothly.
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There are 6 mdicators far the Ou{put 1. Achievements by indicator are as fq]}nws.

1) Number and frequency of JCC (Foint Coordinating Commytee)

The JCC meetings have been periodically held 3 times since February 2003 (1st JCC Meeting 20
Febroary 2003, 2nd JCC Meeting 16 March 2004, and 3rd JCC Meeting 28 October 2004). At these JOC
meetings, several topics on the Center management have been discussed.  And information on the achievement
of each activity bas becn sheared.  The periodical meetings among aufhorities contributed to achieve the smooth
operation of the Centcr. ' : ' : ‘

2) Number and working quality of the Center staff .

At present, 9 civil servantts as counterpart personnel and 27 employees are working at the Center. (Thesc -
safl puribers exclude the number of Japanese experts, pm’t-hrne lecturers for the business and Japanese language
course ete)  Knowledge and skills of these the Center staff are jmproving through counterpart raining in Japan.
and other counry or OJT (on-(he-job training). ,

3) Nurriber of trammg for the Centier stff
Training for the staff of the Center has been conducted for once a month (1-2 hours). Areas of training
have been English language, Japanese language, and compuler skills.  Capacity building of the Center staffis

PIOETessng.

4) Performance evaluation results of the Center staff
Performance is increasing accardingly to their qualification, expetience and traiping,

5) Balance between income and expenditure of the Center
Dat on balance of income and expenditure of the Center is as follows.

2012002 2003 2004 _ Towl
Kip) (Xip) (Us Kip) (Us ®p | U3 {Iip) (Us
dollsr) .| dollar) dollar) | dolta)
| Reverme 98 456,000 | 320,094,832 1477 | 428,354,867 1,880 | 550,887,829 2178 | 1,397.793,528 5,535
| Expendinre 5795000 | 55088095 953 | 97,404,700 1,200 | 446,818,600 408 | 605,106,395 | 2570
Balimce 92,661,000 | 265,006,737 . 524 | 330950.167 671 | 104,069,229 1770 | 792,687,)33 2965

6) Financial auditing and transparency of accourting systerm

Financial auditing is not scheduled yet. A payment procedure amaong different divisions and units of the
Center has established.  Revenue of the Center utilizes for many activities, The management of the Center
revenue hag been impproved, '

(2) Output 2: Business courses will provide practical Kknowledge on the market econumy for business people in.
LaoPDR, ’ : .

There are 6 indicators for the Output2. The achievemnents by indicator are as follows.
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1) Number: of conchucted courses :
Regular Courses have been conducted cleven times from Scpterber 2001 (as of Javnary 2005). Regular

cotrse s cormposed of fundamental course and advanced course.  Each course has eight selected subjects,
Some subjects had been replaced in accordance with based on needs assessment and popularity of participants.

Actual subjects of the business course are as follows,

e Fundarnental Advanced
1 | Ponciples of Marketing ‘ Markeuny
2 | Imemational Tiade Entrepreneurship
3 | Production Manapement Project Maznageroent
4 | Busincss Conrmmicatton Skills Business Diagposis
5 | General Accountivg Managerial Accoupting
8 | Introduction to Business managemem Mapagement Strategy
7 | General Finance ‘Corparation, Finance
8| Organmizational Behavior Human, Resource Maagement

The Project also had conducted business courses using JICA-Net four times, special courses for teachers
of techmical colleges four times and sexminar on Froject Management two times.

2) Nurnber of the applicants

Total mumber of applicants to the regular business course (findamental course and advanced course) is
1,701 (as of Jamury 2005). There are 196 applicants for TICA-Net business courses, 84 applicants for the
techmical college teacher waininy vuurses and 136 applicants for the serinars on the. project managerpent.

3) Number of the course participants

Total number of applicants to the regular business course (fiundamental course and advanced course) is
1,508 {as of January 2005). In addition, there are 154 participants for JICA-Net business courscs, 34 participants
for the technical college teacher training courses and 132 participants for the seminars on Project Mavagement.

4) Numnber of completed participants with certification -
Numbers of cormpletad participants with certificate by term (regular business course) are as follows.

Term Period . Nimiber of participants with cerfificate
Fundarpental Agdvanced
1 3 Sep. 2001 —-26 Dea. 2001 a7 . na
2| 14 Jan, 2002~3 May 2002 98 na. B
3 15 May 2002~6 Sep, 2002 69 51
4 | 98ep,2002~27 Dee, 2002 ] 45
5 13 Jan. 2003 ~9 May 2003 65 61
6 19 May 2008 ~9 Sep. 2003 . 101 65
7 5 Sep. 2003~ 8 Jan. 2004 43 67 ]
g 12 Jan. 2004 ~5 May 2004 68 49
9 70 May 2004~10 Sep. 2004 - 82 - 66
10 | 13 Sep. 2004~24 Dec. 2004 80 97
13 5 Jan, 2005 ~6 May 2005 ' . -
T Sub Total 733 501
Total - 1234

Nuxmibers of completed participants with certificate for JICA-Net business courses, the technical college



teacher training courses and the seminars on Project Management are 94, 84 and 117 Tespectively.

5) Degree of satisfaction by the participants

According to the results of questionmaire survey implemented by the Project fom May 1o Septeiber
2004 t the business course participants, more than 75% of participants answered that business courses were useful
for their work, Also degree of understanding to the confents of lectures seems quite ligh. Data. regarding
ugefullness and understanding is ndicated in the following tables.

a) Fundamental coursc ‘ .
‘ Understandig i contents of lecture Geafillness o their job (participants) |
. Subjecs Difficult | Middle Fasy Alfle | Medium | Yeaymuch

1.] | Business Commumcation Sklls - 0.0% 68.8% 31.33¢ 0.0% 13.8% 86.2%
12 | Oreanizational Behavior s |- 75.0% 25.0% 5.6% 38.9% 55.6%
13 | General Accountng 26.7% 60.0% 133% _ 0.0% 7.1% - 929%
14 | Genersl Finance 16.7% 66.7%n 16.7% 0.08% 9.1% 9N0.9%
1.5 | Tntroduction to Businesa managament 0.0% 54.5% 45.5% 0.0% 15.0% 85.0%4
1.6 | Intemational Trade 53% 3.7% 21.1% 12.5% 18.2% 68.8%
1.7 | Prnciple of Marketing 0.0% §24% 11.6% 6,7% 12.3%6 80.0%

1.8 | Production Managemnt 3.7% 37.0% 43% 13.0% 21.7% 652% _
' Averags 72% N0% 21.8% 4.7% 172% 78.1%

b) Advanced course ,

Understanding o conterts of Jechurs Usefitiness to their job {participarts)

Sulyects Difficult | Middle Easy | Alic | Medum | Verymuch
7.1 | Corporsta Finance 3.6% £8.9% 5.6% 63% 313% | 625%
22 | Hurman Resource Management 0.0% 68.2% 31.8% 0.0% “19.0% 3L.0%
23 | Managerial Accounting 0.0% 56.3% 43.8% 6% 18.8% 75.0%
24 | Maketing ] 0.0% 53.8% 46.2% 0.1% 9.1% 81.8%
25 | Menagement Information System 0.0% 80.0% 20.0% 0.0% 16.7% §3.3%
2.6 | Project Menegement 0.0% 57.1% 2.9% 7% 22.1% 652%
27 | ASEAN & Lao Bconomics U 371% 42.9%h 0.0%% 16.7% %3.3%
Avernge ‘ 0.3% 65.9% 33.3% 4.2% 19.2% 76.6%

According to the interview survey to participants, one of the good effects of the participation to the
business course is cormmucation opportumity between governmental officials and staff of companics in ordex o
share information and opinions,

6) Numiber of teaching materials produced for courses ‘ :

There are textbooks written in Lao language for each subject of the regular business course. Textbonks
for Japanese lecturers were translated into both English and Lao Janguage. Totally, 16 textbooks had been
produced for each subject of the fundamental and advanced courses.

Acconding to the results of questionnaire survey conducted by the Project in 2004, aromd 80% of
business course participants satisfied the volume of textbooks. ~ Addmonally, most of partivipauts answered that
the degree of understanding was average or easy, ¢ven if answers on the degree of difficulty of textbooks were
meven by subject. The quality of textbooks bas been good enough. to provide adequate informaton for
parficipants, :

According 1o the interview survey by the evaluation team, most of business course participants workmg -
for manufactuting companies and government orgavizations, enswered that quality of textbooks is satisfactory.
Some participaat said that the textbook of the business course is used for betier commumication with their staff and
capacity development of the staff
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(3) Output 3: Tapanese courses will be developed and managed according fo the needs of Lao society
1) Nurnber of conducted courses .

Tapanese language course started from May 2001, Several types of Japanese language courses had been
projected and inplemented dring 4 years.  The begirmer (basic level) and rmiddle (inermidiate tevel) class bad
been conducted as one-year course since 2001 to August 2004, There are 6 levels in basic level. 2 years are
necessary 1o leam all six levels. Most of participants are learning 2 basic level, Participants who completed the
six levels are: expected to pass 4% orade or 3™ grade of Japanese Language Proficiency Test

" The Towr Guide courses {ove month) have been conducted twice. The Cenfer cooperated the
trmplementation of the Hotel Business course: that was conducted by the ASEAN center. Additionally, special
class for “Hiragana”, Japenese Alphabet (two hours per day, one or four days) had been managed four times.

Course Length
One-vear Japanese course . Tenmonths
Towr Guide course One month
Hotel Business course Three months
Speidl lass for 1 Tragana Omne month.

T addition, from Scpternber 2004, the course conmanent was altered into three kinds of courses, such as
the standard Japanese covrse, the practical Japanese course and the special Japanese cowrse. - Duration of 2 course
js tree months for stadad and prastical courscs.  The standard Japaniese covse Tas six levels in basic and two
Jevels in intcrmediate.  The practical Japanese coursc bas one level. - So there are totally nine levels.

2) Nunber of the applicents ,
Total number of applicants for one year courses is 1,983 (as of Scpleber; 2004).  Total numbers of
applicants to the Hotel Business course and the Tour Guide course are 37 and 20 respectively,  Total number of
applicants for the standard Japanese course and practical Japanesc course is 362.
~ Due 1o the excess demnand for the Japanese language cowrse capacity, screening examination has been
implemented. '

3) Number of the eourse participants
Nirmibers of participants by term. and number of participant with certificate are as follows.

| e Paivd Number of participants N”“"’”iﬁp}ﬁ:’f’“ with (%)
Mayterm |14 May 2001 -4 Aug, 200] 194 158 814
Oct tetm_[1 Oct. 2001 - 27 Dec. 2001 235 218 92.8
Jan term |13 Jan, 2002 - 6 Apr. 2002 217 196 W3
A toom (25 Apr 2002 - 16 Jnl, 2002 186 170 914
Oct, term _ |5 Oct. 2002 - 27 July 2008 266 243 92.2
Jan, torm |6 Jan, 2003 - 5 Apr. 2003 232 ‘ 213 91.8
Apr. term |24 Apr. 2003 - 16 Jul. 2003 205 196 95.6
Oct. term |3V Sep. 2003 - 27 Dec. 2003 208 270 03.R
Jan.term|7Jon. 2004-3Apx 2004 264 239 90.5
Apr term_ |25 Apr. 204 - 16 Jul 2004 236 222 94,}
Oct. term_ |28 Sep. 2004 - 25 Dec. 2004 232 L.

The mumbers of participarts by term are from 180 to 280 ad muibers of partioipants with certificate are
from 15010 270.  More than. 90% of participants completed successfully with certificstes.
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Number of participants and percentage of completion of the Hotel Business coutse and The Tour Guide

course are as follows.
. ict ith
| Coume Period Nurberofpaticperts | 0 ORI )
Hotel Business 14 May 2001 - 3 Aup. 2001 29 28 96.6
Tour Guide 9 Jun, 2002 - 8 Jul. 2002 7 1 -] 1000
Tour Guide 11 Aug. 2002 - 26 Aug, 2003 12 12 1000

Nurnber of participants ™ the Speuial Course (Promumolation, Hiragana, Geesting and Nurneral) is as
follows. In total, 760 persons had participated.

No. Period - Howshimes ‘No. of eloss Participzmts (approx.) .
200102 Mat - Aug. 2001 Zhrs/ | time ' 4 200
2002403 Jan. - Scp. 2002 Zhrs/ 4 tirme 4 190
2003/04 Tun. - Sep. 2003 2hrs/ 4 tiyne 3 -150
2004/05 Aug, - Nov. 2004 2hrs/ 4 time 4 220
. Totl 760

4) Number of completed participants with certification
As mentioped above, around 90% of participants had completed. High percentage of cormpletion with
certification has been achieved for each enirse with strong Jearning will of stodents. :

5) Degre: of satisfaction by the purticipants

According to the results of questionnaire survey to Japanese course participants (202 answers collected),
conducted by the Project in July 2004, nearly 90% of participants answered “very good” or “good” on subject
| mtter Avound 80% apswered “very usefil” o “uséfl” on, Teaming Japanese language for “their job of their
life”. And 99% @mswered that they want 10 conlinug to lcam Japancse jonguage. Judging from the survey
results, high degree of satisfaction among the participants is achieved. | | :

Data related to degree of satisfaction of participants to the Japanese course is as follows.

. Usefainess of Jungunps coure to your job Do you want to routinie
| Subject matter or your i Jopaness Langunge

Class ;’;36’ Good | Fair g]ig;_ m Good | Far g‘; Yes No
1 1Bl il 13 0 0 5 13 § 0 24 0
2 B2 4 13 1 0 2 13 K] 0 18 0
3 Bl 11 13 g 0 14 15 3 0 32 [{]

4 Bla ] 11 } 0 6 11 3 0 20 0 -
5 B2b 3 fi 2 0 3 4 4 0 11 Q
-6 Bla 4 13 0 Q é 9 2 [1) 16 1
7 Bib 3 10 1 0 3 8 3 0 i3 !
[ Ia 4 § 1 0 3 7 1 0. 1l 0
9 BS! 9 16 4 1 7 18 5 0 . 0 [¥]
10 BS2a a & 3 0 0 10 5 0 15 0
11 BS2b 3 6 1 0 2 [ 2 0 16 0
Total 66 113 22 1 51 114 37 0 200 2

(%4) 3267% | 5594% | 1089% | 0S0% | 2529% | S644% 1832% | 006 29.01% 0.9%%

B&.61% 81.68%%

As mentioped above, G degree of satisfaction by the participants is high. On the other hand, ther
objectives or goals by leaming Japanese language secmn to bevague, There are limited opporfmities to find jobs
i general. I there 1s opporunity w have scholursbip, training i Japen end ermployment, incentive oF safisfaction
degree for leaming Japanese will become higher.
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6) Number of teaching materials produced for the courses _

Main texthooks titled “Minnano Nihonmgo™ mesvs “Tapanesc Janguage for every cne” vol. T and vol. T0,
and 2 text for Japanese grammar bad been translated into the Lao language and published m 2004. These
textbaoks are whlized for the basic course. The nurmber of printed texthooks and (i usage arc indicated in the
following tble, An original textbook for the practical course will be produced in July 2005. These textbooks
have been not only used in Japanese courses in the Center, but also Japanese leamer outside of the Cenfer.

Name of books Printed number Total mupber inusage |
Mimano Nihongo Grapmar I 1,000 532
Mitmano Nihongo Gramenar 1T 500 169
Mimmano Nibongo Textbooks I 500 212

7) Nurnber of trained Japancse language teachers

There arc duos Laotian toachers, two permanent civil servants
them trained in Japan in counterparts training course for ter months. All three Laotian teachers had accompanied
in study tour in Japan with selogted Japamese course participants for one month.

" Fwo Laotian teachers bave Japaes language skdlls equivalent to the Japanicse language proficiency test
i3 grade. They are leammg Japanese language al e intermodiate lovel course of the Center.  To some extent,
capability building of Laotian teachers on Japanese language teaching skills will be the one of vital factor for future
sustainable implementation of Japenese language course. '

It is the issue to securc the sufficient amount of teachers in terms of smooth mznagement of Japanese

language course.  Besides of JICA experts (a long term expert and short term experts), 5 Juparcse residents have

. been teaching as a Japaness language part-ime teacher (as of Japuzry 2005). Securing Laotien teachers with

certain Jevel of Japanese language teaching skill is st crucial despite the magnificent effort for capacity uildnng

of local teachers by Japaness experts. The certain level of teaching skill will be at loast the level of teaching

introductory mattcrs.  One way to have Lao teachers is to encouirage the Center staff who 15 willing 10 promote
themse]ves to be a teacher. | ‘ ‘

and one employes at the Center.  Two of

8) Achicvement of Japanese capahilities of the course participants
Trial Japanese Language Proficiency Test has been conducted twice, in. December 2002 and February
2005. Results are as follows. | |

Result of the test in December 2002
Grade Total surpber of Total surpber Tmrher of LJC smderts | Percentage of LIC student passed as
' participards passed passed total muriher passed (%)
1 2 0 0 : 0
2 2 1 1 100
3 7 4 2 50
4 33 a3 9 272
Result of the test in February 2005
Grade | Toelmusber of Nmmuc Toulmumber | Nmberof LIC | oo ﬁfc;“’;m
participants e passed students passed prassed as ot T
participated passed (Vo)
1 1 0 Sl - : -
— 2 4 @) 0 0 -
3 12 6 10 5 833
4 18 10 15 ] 0.0
Remarks: Nuznerical vaiuc i parenthesis s munber of teachers of the Centor.
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One of the purposes of the Japanese Janguage course is 1o increase Japanese languags leamer among Lao
people as.many as possible, which in tumn is to establish 2 basis of Jupanese language leaming in Laos. Tt is
judged that this purpose is achicved ' ' : ' |

The Japanese teachers of the Center helped to teach Japanese language for scholarship carndidates of the
Sehao! of Foumdation Studies (SFS), as well as the Japanese language course of the Faculty of Letters (FOL) of
NUOL by allowing FOL students to use Japanese classrooms of the Center. : :

(4) Output 4: Computer courses will be managed and implementad sroothly
1) Number of copducted courscs ' :
Computer cowrse started from, March in 2003. Two types of courses have been inq:lmmd, 50 howrs
tor Microsoft Word and Excel and 36 hours for Microsoft Power Point and Intemet.  Recently, Website making
coursc is newly started from January 2005, as special course, not as regular course.  Targets of the computer
courses are governmental officials including NUOL staff as well a5 students of NUOL.
Nusriber of conducted courses and participants are as follows.

 (2) Microsoft Word and Excel course for governmental officials -

T crganization Numiber of couses conducted Total mymber of
ATge : (Number of times) participants
1 | Teachers and staff of NUOL _ ' 8 273
Staff of Ministry of Education . 4 73
3 | Staff of Ministry of Information and Cultare 6 134
" Toml ‘ 18 ‘ 480

() Microsoft Word and Excel course for students of NUOL

Number of courses canducted Total muwber of

Tergsted organization *(Numober of times) participants
T | Shadents o NUOL = T _ 194

() Microsoft Power Point and Internet course

. i ‘Number of courscs copducted | Total mumber of
Thatgrdedd organization (Nuusziber of times) pertici
Teachers & staff of NUOL, staff of Ministry, of Education .
and staff of Ministry of Information and Culture - 7 140
(d) Website muking course
e Nurcher of courses conducted Tota) munber of
T Wi . "
argeted organization (Nugber of titnes) - participants
Teachers & statf of NUOL, siaff of Minishy of Dducation
and staff of Minjstry of Information and Cultire 1 20

The “Microsoft Word and Excel corse” for govemmenta! officials snd for students of NUOL have been
cunducted 18 times with 430 participants and 10 times with 194 participants respectively. The “Microsoft Power
Point and Interpet course™ have been conducted 7 times with 140 participants. These courses have been

- conducted reguiarly. ' :

The “website making course” has also been condvucted as spectel course, onoe with 20 participants as of

Jarmary 2005.
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2) Number of the applicants :

Yo order to recruit participants, the Center sends the invitation letter o orpanization concemed to give the
pame list of applicants by dividing mto sall groups of twenty persons.  Twenty persons per term in average are
selected fo participate the computer cowrse.

Regarding the course for students, the Center conducts this course for not anly students of NUOL butt also
students of other schools and people in general including business people (aromd 5%). Necessary qualification
for participants is the graduation of secondary school or more.  Applicants can attend the course sequentially by
application ovder. | | |

3) Number of the course participants
As rentioned above,

4) Number of completod pru ticipants with certification , _

Participants can receive oertificate if the absence at the course is ess then five times for basic course
(seventeen classes for fifty hours), and three thwes for Power Pomt course (twelve: rlasses for thirty gix hours).
More than 95% of participants bad received certificate of the courses.

5) Degree of satisfaction by the participants

 Asresult of interview survey to ex-particpants of the Minisiry of Information and Culture by the Japanese
. evaluation teamn, most of them expressed good degree of satisfaction on the computer course.  Teaching method
and speed should be improved, because most of them were beginners.  For example, o ox-patticipant pointed
out that teaching speed was to fast to understand.  In addition, class duration was oo short because of the old
aged course participants. :

According to fhe results of questionpaire survey conducting by the Center, there are several similar
cornments, such a5 1) 36 hours for Microsoft Power Point and Internet course shoulld be increased,  2) teachers
chotild ensure the imderstanding of students before they move to next siep, 3) teachers should give explanation
onthe boarq (screen) for all participants.

6) Nurriber of teaching materials produced for the courses _ :
Fou: kinds of textbooks for the Microsoft Word, Excel, Power Point and Intemet respectively had been
produced by the Center. '
Questiormaire survey for puticipants has been conducted every time at the end of the course.  Quality of
textbooks is appropriate according to the results of the qurvey. Textbooks are available for all participants at Tow
price.  Textbooks are quite useul for their work sflex the course finishod. | ,

7) Nurnber of computers '
There are 21 wnits of computer for the computer course.  The nurpber of applicants for the course has
' always exceeded the capacity of facilities. o

(5) Output 5: Cultiral exchange programs between fhe two countries are managed and jmplemented smouilily

1) Nunber of conducted cultural exchange progmms
The Cenfcr regularly orgenizes various kinds of cultural exchange activitics to promote mutual



" understending and strengthen the relationship between Lao and Japanese people. Japanese cultura] programs such
as Japanese movies, calligraphy, traditional 1ea cerarmuny, dancc and Jopanese cooking hoive been conduced. The
" Conter bas co-hosted extra activities such as Martial arts (Adkido, Karate, Judo) ondseminarseto,

Nummiber of times and participants to rain Japanese culhwal acdvitics Gom May 2001 to December 2004
are a8 follows. - : '

Activity Number of thoe Number of participans in total

 Tapamesc movies or video 19 More than 750
Calligraphy ] More than 250
Traditional tca coramony 1 50

Dance 2 340 )
Tapanese cooking 2 More than 60
Martia] arts (Afkido, Karate, Judo 7 More than 570

J ectures and Serminars efc, 14 More than 1,650 -

Serninars on traditional Lao culture started in May 2004 for every weekend. Target is young generation of
Laopeople.  Accordinig o the iutervicw survey, young geperation is interested in traditional culture of Laos.

The Center conducted the seminar on traditional embroidery, traditiona) dance, decoration of cooking
(fruit decoration), decoration of soap und Uaditional handiorafis ete.  Total morsher of participants from May 2004
10 Novemiber 2004 is arommd 1,400 persons.

2) Nurriber of the participants of cultural exchange prograns
Asmentioned above.

3) Degree of satisfaction by the participants . o

The Center has been conducting questionnaire survey to participants on each event.  According o the
results of questionmaire survey on Japanese movies and some Japancse cultural events, Tost of participants hod
good satisfaction on events. ‘ ‘

4) Numsber of cooperating mgm-rizaﬁms . : ‘ .
Lao Women's Upion, National School of Art, Embassy of Japan, Ministry of Information and Culture are
coupealing organizations.

5) Overall aspect _

A number of cultural exchange programs held at almost cvery month have helped to promote mutual
imderstanding between Lao and Japancse peoplc. Vamiety of events has heen not only the introduction of
Japanese culture, but also the Lao culture such 28 Jao dance and Lao cooking classes with relatively large number
of that of young generation Lao participants a5 wail as Jepancse residents. N

The periodical publication of newsletters with, updated information an the Center activities, and the
maintenance of books, magazines and aucho-visual aids of the library, bave also contributed to the mutual
understanding by providing information for library vsers. ' :

The cooperation with the Embassy of Japan and the Japan Foundation bas just about sterted in order to
iroplement program efficicntly and effectively. '

Due to the limitation of space and staff, exceeded demand for joining those aclivilics mmakes radher difficult
t0expand target from current merber of participants to more mezdber of NUOL students and outsiders.
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(6) Output 6: Information on Japan, Lao PD.R., aud ofher coumtries arc available in the Center
1) Amount and quality of information available mn the Center *

There are more fhan 640 CDs and 226 Videos, 7,000 books including books related business,
ranagernent and culhure written in English or Thai langvage. Those books were purchascd based on the result of
' questionmaire survey to users.  According to the Iibrarian, fhe rumber of books is not sufficient, The variety of
collection 1 also hrnpoﬁanttomeetusers’nceds. - 3

2) Nurmber of information serviec user and visitors

There arc 1,423 people registered as informmation service ser of the Center. 04% of people registered are
students of NOUL, 27 persons are teachers and staff of NUOL (approximately 2 %). Around 61 persons are
genetal people (appreximnately 4 96). ' . ,

Namber of books rented from the Horary of the Center is inoreasing gradually and more then 2,000 books
pex month were remed from May 2004, Number of persons who renterd hooks also is increasing more than 1,000
persons per month, Following figure indicates oumber of books rented and rumber of persans in each month from
Tuly 2003. (The library of the Center closed in August and Scptermiber of 2004 in order to introduce new system)

E—A—* Number of books rented —i—Number of persons |

§,000

4,500 b—— = - ,

4,000 : C e e : - —

' . - i . - - i C ’ . o / b

3,500 [—— ' — . ——— . —f—

7000 - A .

2,500 - —— - — 7 e

2,000 —— — .\ —7

1,500 f— e K : 4

11,000 ' \\ ./ / N
Aug- Sep- Oct Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- AUg- Sep- Oct- Nov- Dec- Jan.
03 03 03 03 03 U4 04 D4 04 04 04 04 o4 04 04 04 04 05

Liheary dosad in Aug. and Sep. in order to introduce new aystem
There ere 2 media room and a study room. As mentioned already, there are 1,420 people registered as

soformation service user of the Comist,  Capacity of the media room je 50 persons and 30 persons for the study
yoom. Many persons come to use both rooms. T January 2005, 2,221 persons came 0 the study room and
2,850 persons to the media room. There are about 200 usars per day in average. The exceeded demand foruse

compare to the limitation of facilities such as space for the media room, shows the satisfaction of users.

3) Quality of website service :

Web site (intemet homepage) of the Center is available in English and Japanese. - Fowever, the update of
information has not been carried out periodically due to the Jack of proper inputs of local staff and Japanese experts
who could pfovide proper advises on fhe altering information of the web site.  The counlepract persormel hos
heean coﬂecﬁng updated information of the Center in crder 1o contribute to the improveraent of the web site.  The



S

it of Japanese experts on information. techmology should be conducted for the provision of beter
hjformation Services,

4) Degree of satisfaction of the service users and visftors N |
As mentioned above, many usets come to the Center to use the library, the media room and the study
room. This fact indicates high satisfaction of service users.

(7) Output 7: The Center will be actively utilized for educational activitics
1) Number of educational activities conducted

JICA-et, Seminars, Jecthures, workshops by the NUOL, Ministry of Education and other govermental
organizatior, bas been conducted. A part of data on seminars and workshops already condncted are shown in the
following table.

2) Numiber of participants for the activities :
According to the informution of the Center, there are more than 200 participants per month for te

activities.

3) Degrec of satisfaction of the participants
According to some data of questiormaire swvey conducted by the Project, participants satisfied with
activitics they participated in general. ‘

33 Project Purpose
Project Purpose: “1. The Center will play an important Tole in human resouces development of Lao PDR. 2.
The Center will promote mufual uwderstanding between the people of two cotmtries.” :

The Center plays jmportant tole in fman resources development through conducting business cowse,
Japancse language courss and computer coUrse especially. Satisfaction degree of participants is relatively high.
Reputation of the business course in busincss society seems good. Regarding promotion of mmutial
understunding of the tow countyies, the Cexter is trying to cxpand participants form wide range by cooperating
with various organizations such as the Lao Wornen's Union, the Lao Youth Unior, and National Sports Cormmittee
and the Naional schouls of Artete.,  Duc to several limitatien factors such as. the abserice of Japanese experts for
ontual understanding prograros and space lifnitation for the activities, the majority of participants for mutual
understandmg programs tend © be e students of NUOL.  Therefore, it is expected to put continuous effort for
expanding participants for Lao society widely.

Indicators related to “1. The Center will play an i 1ole in human resources development of Lao Rﬁ.&”
(1-1) Nizmiber of applicants for the courses provided by the Center

Business cotrse: [,701 persons (as of Japuary 2005)

Japanese Language course: 2,345 (as of September, 2004)
Computer course: approximete 1,000 per



It seems that quite Jarge nurnber of persons had applied to the Business, Japanese language and
Cornplater COUrses.

(1-2) Post evaluation by the cours participants 7

(a) As result of interview SUrvey by the member of Japanese evaluation tearn. with management Staff and
ex-participants to the Business course of two govemmental organizations and tWO COMPanISs, isiness Course
1md provided useful Jmowledge to impﬂ)ve their working. ~They 2] iated the Business course very mush.

(b) As result of ETview Survey with a muse warking in a Hospital and 2 staff working in the same hospital as
assistant to the Japanese experts, thejr evaluation on the Japanese language course ishigh. They participated
from basic level of the course and arc lcaming indormediate level at present

(@) Tnerview srvey with iaff of the Mirily of nformation and Cuiture vias conducied by the Japansse toar,
they expressed that their working efficiency bas been improved after leaming Microsoft Word and Excel in the
Computer course.  But they pointed out tiigh speed uf teacking by instructor.

(1-3) Reputation among business society
There is quite good reputation among the companies andﬂwl\ﬁrﬁstdeswhohavescmthcir staff to the

(2-1) Reputation of the Center among Lao citizens _
The Cemter has good reputation among Lao citizens, because of the large number of participants and

various activities of the Center, and high satisfaction depree of participants.

(2-2) Post evaluation or opinions by services uscts -
Thae arc many users al the Hbrary, the tnedia room and the stdy Toom. Every day. Accordingtothe

interview, they have expressed good appreciation for the services providing by the Center.

(2-3) Number of the Center Newsletters printed and distributed

Newsletter has been published four times from Septerber 20079 (1t Septemnber 2003, 20d Tamuary 2004,
3rd April 2004, 4th January 2005). Printted numbers of newsleiter are cighty eight for Lao Ianguage version and
fifly cight for English version. Newsletters have been distributed to thirty three Ministries of Lao govemment,
twelve offices of domestic or international organizations, thirty six different divisions and faculties of Netional
University of Lao and Japanese organizations (JICA and Brnbussy of Japan). _

3.4 Overall Goal - \ ‘
Oversall Goal: “1. Socio-econormic Development in Lao PDR. will be acceterated. 2. Thedlationship between

the people in Lao PDR. and Japan will be strengthened.”

Ome of Project Purpose of the Cevter is that the Center plays an important role jn luman resoUrces
development of Lao PDR. The Center plays an, important role in hursan resources developrent in the field of
‘business, economics and management for governmental official and business people in Laos through conducting
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business course. The busmess course has provided usefil imowledge and skills, DBut it seers shll early 1o
assess fmpact on acceleration of socio-cConos nic devclopment in Lao PDR.  Since Lao econory is developing
gradually, however, it will need some more sime that socio-econotie development becormes speed up.  Irissure
that the Center makes certain impact an socio-econommic inmpact but some more tirne js necessary to prospect about
possibility to achieving the Overall Goal.

Regarding relationship befween the people in Lao PDR. and Jepan, fho Center is promoting nutizal
understanding hetween, the people of two courtrjes fhrongh implementation of various kinds of mutual

understmding activities.




4, RESULTS OF THE EVALUATION
4.1 Relevance
(1) The national developrment policy of the Lao Govermment |
According to the Five-years Scio-Economic Development Flan (2001-2005) of the Lao govemnment,
main objectives are 1) to ensure the progress of social security and political stability, Z) to create cantinued
economic growth, 3) to reduce by half current poverty levels by 2005, 4) to achieve food secunty, 5) t© solve
problem of slash and burm cultivation and to strictly prohibit opium plantation by allocating new permanent jobs
for people, 6) to erhance national saving, 7) to seriously pay attention to both state and private enterprises reform,
8) to dcvélop humen resource jn various areas, 9) to support the development of modem mdustry in the next stage.
One of the Project Purposes, that “the Centter will play an important role in hurnan resources development
of Lao PD.R.", is well relevant with the above development plan, especially with 2) and 8).

(2) Japan’s official development assistance (ODA) policy to Laos

One of the Project Purpose is “the Center will play an importarit role in human resources development of
Lao PD.R. Human resources development is oue of the priority subjects of the government of Tapan and JICA.
assistemce priority to Laos.  Tn Human resources devclopment for contributing market economnty, business person
engineers, Tesearchers of higher education, and staff of barkiny and fivance scotars are priorities.  Therefore the:
Project is conformity with Japan’s ODA policy to Lacs. - |

(3) Needs for activities carrying out i the Center

The curriculum of eash course has been improved based on the result analysis of needs survey cundudted
properly for cach participaut.  The number of applicants has always exceeded the capacity of the course. It shows
the strong needs for the Center activities.

(4) Size of target groups zppropriate

Numbér of participants of the business course (fundarnenital course and advanced course) bas besn more
than 100 persans per term. I total 1.701 persons had applied and 1,508 persons bad participated to the business
course in 11 terms.  Every time thers were applicants more than capacity of the business course.  Therefore, the
size of target group for the business course sestns to be appropriate.

Regarding the Japancae langusge course, around 250 persams parficipated jn various classes of basic level
and intermediate level of l-year training course. Although it is not known about real demand of Japanese
language leatning, the size of targel gruup is appropriato bosause the number of applicant has always exceeded the '

capacity of the classrooms for Japanicse language.

4.2 Effectiveness

The Project Prrpose: -
1 The Centter will play an irmportant ole in buman resources development of Lao PDR.” 2nd
23, The Certer will promote rmutusl understanding between the people of two countries.”

Ag mentioned in 3.3, the Center plays an importaat Tole in hurnan resources development through
conducting business course, Japanese language course and cOMmpUter course especially. The Center is frymg o
expand participents from wide xange by cooperating with various organizations for mutual undersanding
programs.  However, due to lirnitation factors such as non-existence of Japanese experts, and the lirmited space



for the program activities, majority of participents for cultural exchange program tend to be the studenits of NUOL..
There are meny users for the Media room for obtainiog the information on Japan, To this regard through
conduction of the busincss course and the Japanese language course, the Center is promoting murtual
understanding between the people of two countries, '

Tt can be concluded fhat effectiveness on the Project Purpose 1 is high, while effectiveness on the Project
Purpose 2 is certain good leve], but not high enough.

43 Efficiency
(1) Appropristeness of Inputs ‘

According to the results of questionnaire and jterview with the counterparts and the Japanese experts, the
inputs of Japmnese side were appropriate in terms of quantity, quality and tinzing.

On the other band, in teoms of the implementation of oultural exchange prograrn, the dispatch. of an expert
shrould be taken ito account.  Additienally, more opportumities on training in Japan for counterparts are

necessary in terms of capacity building,

(2) Consensus building among the counterparts and the Japanese experts .

Weskly meeting amony Lao heads of Units beld on each Monday moming.  Manthly meeting of al) Lao
staff held at the end of each month. The meeting among Lao courterparts and Japanese experts is held
sometimes wlien necessary.  The Center mexting among Lao supervisor, co-directors and project coordinator is
held every month on the third week.  Information on the current situation of each section has been reported -
those meetings. ' The meeting among Lao counterparts and Japanesc expats should be held periodically.

4.4 Impacts
(1) Possibility of achicving the Overall Goal

The overall goal indicated on PDM is: “1. Socio-economic Developmert in Lao PDR. will be
accelerated.” and “2, The relationship between the people in Lao PD.R. and Japan will be strengthened.”

Jn the year 2020, ASEAN Economic Comrmunity is plamed to be established It is clear that both
government. enterprises and private cormpanies in Lao PDR. ghould prepare for tough competition among
ASEAN counfries. By conducting business course for governmental officials and businesspersons of private '
companies, the Centeer has comtributed to providing Kknowledge and. skills on business management. Those
knowledge and skills aré vsefill for achieving their efficient management.- The efficient management is essenfial
Lo e competitive in & mareet economy. ‘ '

(2) Training course for teachers of techmical colleges

Technical colleges have business course.  The Center had provided special training courses for four times
for business course teachers of technical colloges. - The topics of the special training were production
" management, marketing, corporate finance, meanagement strategy and miemational tade. 76 teachers had
participated to the special training courses. [t is expected (sl quality of cducation at tochnical colleges would he
irmproved by capacity building of business course teaches. o

(3) Training course for officials of banks _ . .
The Center had conducted special course for staff of banks m Laos as a course of e ICA-NET. Mun
themes were “Support for entrepreneurship” and “Financial analysis™. 40 staff of banks from the Bank of Laos
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(central bank of Laos), the Tnternational Trade Barik, the Agriculture Promotion Bank, the Lao Development Bank
participated. It is expected that privaze companyies will receive Letler scrvices from the banles.

(4) Textbook of Japaness language

The Jearning foreign language is the basis of commmmication among different countries that have different.
cultural backgrounds,  One of the impacts of the Center was the increase dernand for Japanese education i 1.20
PDR. The pumber of applicants for Japanese course has been always exceeding the mumber of applicants
planmed by the Center.  More importantly, the Center provides textbooks for Japangse leamers m Lao language.
There are three kinds of textbooks for hasic Jevel of the Japanese language course. One is a texthook, and others
are grarmmar books.  These are available at e Center for sales. The Center obtained permmission the copynght for
printing and publishing in Lace. Therefore, the Center will he able to offer these fextbooks at affordable price for
' Japanese learners in Lao PDR.  These textbooks are also used in other Japanese language school in Vientiane.
The number of teatbooks printed and number of users are as follow

‘ oo | DCRE | Person connemerl v " Sadents of LG | Stadets ofoer | o
Name of textboole ramviber (frec of cooperated Japanese Janguage schools or vnber in
charpe) (free of charge) cOUrse individuals sage

Mﬂ',l'Eﬁﬂ"lU Niln;igo Cirantnar ],000 2 62 279 210 532
Minneuo Nibengo Grammar | 500 15 51 28 7 169

Minnazo Nbango Textbooks | 500 16 28 63 105 212

The muxiber of Japanese language leamers has increased drastically since the Center started iis activities. -
Regarding the overall goal 2, the Japanese language course bas strong izpact in wrms of nurtl uderstanding of
each Japanand Lao PD.R. ' |

The number of Japanese language learpers in Lao PDR.

School
Total nurrber of Total nuiber of
Year Primary! . Non school stendant ' o
——. Higher . Icamers institutions

1998 ' 0) 21(2) %D "~ B0(6) 3
7008 00) , 30(2) 463(22) 49324 6

Rernarks: Thte numbers in parenthesis are the number of Jepanese language teachers.

Refevence; the reparts onthe investigation by the Japan Foundation in 2000 and 2004

4.5 Sustainability
(1) Organizational sustzinabilily _
_ The Center is an official organization of the NUOL. Civil servants have been allocated as full-time
courtterpart persomnel with expenses burdsn of Lao side. Twenty seven center staff are employed for operation.
and edministration by utllizing revenue of the Cevter.  The NUOL approved the organization chart of the Center
comprising of three divisions, Japancse Janguage division, Businiess vourse division, and Admindstration division.
Bach division has head and deputy head officially appointed by the NUOL.  The Center has Lao Director and
deputy director officially appointed by the Ministry of Education. Currently, the Csnter has nine government
officials and twenty seven, employees working at each divisions concemed.  Four long term experts has becn
dispatched to advice to Lao counterparts.  Fach course is capducted and have the good schivve.  Tach ourse is
conducted and have the good bases for futre development and sustainability of the Center
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The Center is playing important roles for human resources development. Especially business course is
recognized well by private conpavies and the govemmental organizations a5 regult of their participation to the
business course. There is good reputation on the business course among them. Executives of NUOL ziso
recognized well and expressed appreciation for the business course, the Japanese language course, the Cotguler
oourse and the cultural exchange activities.

It is judged that organizational sustainability of the Center is high.

(2) Financial sustainability .

Financia) resowrces for expenditure of the Center such as the expenditure for electricity, water supply and '
domestic comrmunication have been supplied from the Ministry of Finance budget and then from NUOL.
Additionally, the Center has its own reverne from course participants as training fee.  The accumulated revenve
has been utilized for the Center staff salary, the bonararium of business course Jecturers, a part of honorarium of
Japonese course part-time Tecturers, daily consunptions a8 well as other small payments. However, considering
amount of budgetary allocation by JICA, from the view point of self susnnnabﬂny, the ‘operation pohcy of the -
Center should be confirmed again by both Lao end Japan. .

(3) Technical sustainability

. Most of the lecturers for the business course are teachirig staff of FEM. They have good capacity a3
lecturer 1 general, They have good knowledge in theory. Floweve, it is necessary to invito locturers from

various secfors such as private'entcrpr.ises, public offices and other business schools, in, arder to provide practical

knowledge and skills, |

The lecturers for the Japanese language course are Japanese experts and Japanese residents in Laos mainly.
The Lao counterparts also teach some levels of the basic course of the Japanicse language course. It 15 necessary
to conduct capacity Duilding of Lao counterparts continuously in order to make it posmble that the Jsao
counterparts will be ablc to teach all levels of the basic course.

The lecturers for the computer course for govemmrmtal officials are teaching staff of the Departtnent of
mathematics of NUOL. It is expected that Jecturers adjust: teaching methods suitable for learning sbility of
participants, becsnse participarits have different ability of speed of leaming and understanding. " ’

Capacity of operation and tnaragement staff of the Center is fmproving, If they will keep worlong atthe
Center, technical sugtainability of the Center staff wonld be assured in certain good level.

5. CONCLUSION

5.1 Conclusion of the Evaluation
Based an the series of discussions with Laos authorities concerned and the Tapancss Evaluation Team, the

both sides conclude that initial obJecﬁvc of the Projeut Liss been mostly achicved in accordance with the orrtputs
mentioned in the PDM,
~ Although the achievement of outputs have been obsewcd in many aspects, e farther stage of activities
will be necessary to be teken into account in order to achieve the Project Purposes.  ‘The Japarese Team assesscs
that the Center will not be able to keep thefr sustainable dcvelopmcnt it the Mroject tenminates on the 317 August
2005 as initially planned.
Govermment of Lao PD.R. bas requested on 1% June 2004 continnous suppart from the Government uf
Japan for five years® ooopcratlon for the Center as the Phase II, and in this connection with this request, theNUOL



~ fully explained the needs of the extended cooperation to the Japancse Team.

Understanding the significance of needs for he exlension, the Jap:ancéc Team promiscd to convey the
request to the Japanese goverment authorities concemed for oonsidexétion of firrther techmical cooperation.  As
the NUOL. proposed, it is necessary to revise the PDM, and establish thie detailed plan of operation, for further '
activities of the Center. In this regard, the Japanese Team suggested the NUOL to consult with the JICA Laos
Office regarding niecessary procedumes to be taken by the NUOL.

5.2 Recommendations
(1) Operation and mavagement of the Ccntcr
1) Definition of (e oo agenent

The co-management system of the Center ms not been substantially established common understandings
for the definition of System has not been ¢learly shrared muoug the Japanese experts and the Loo Center staff " To
some extent, the Japanese experts had to be a manager of each activity in order to establish the basis of_activities
especially in the carly stage of the Project. At the same tirne, the Japanese experts should be an adviser iry (s
of the capacity building of the Lao Center staff. The demarcation of responsible area among Japanese experts
and the Lao Center staff should be clarified, and clearly shared as common understendings. ‘

2) Capacity building of the Center staff
‘ Tt is required firther development of the capacity of the Cr-mta: staff through OJT and OffT on the
improvement of the commmmication skills, the basic knowledge on the Project such as the mechanism of the
Official Development Assistaricc (ODA) of Japan and so on.  The training targets should not be only the civil
servants allocated as the courtterpart personnel, bt also the Center eroployees.  The capamty development of the
Center staff will facilitate more participation of those Lao staff for the Center management by the Center staff,
whichi in turn will be effective management of the Ceuter.

3) Tncrease of the Cenfer revenue
The Ceatter bas its own revenuo from oourse participants as training fee.  The accunmilated revenue has

been utilized for the Center staff salary, the honorarium of business course lecturers, & part of honorarium of
Japanese course part-time fecturers, dmly vonsiumptions as well as other small payments.  However, this Center
revenue is not enough to maimtain the Ceuter activities without budgetary allocation ﬁom JICA. The continuous
effort should be made in terms of the increase of the Cemer Teventi.

(2) Business course
1) Diversity of sources of lecturers:

Tt is desirable to diversify the source of lecturers, through utitizing mmagsrs/staﬁ" from privale culeeplscs,
public offices and ofher business schools as visiting Jecturers. It i also recommendable to invite lecturers fom

other Asian cotmtries as besides Japan

2 Stwngﬂlcnmg of lectures with pracnca] mformation:
Althongh lechurers from the university have enough acadernic knowledge, it is rcoommmded that lecture

should be more practical oriented including useful case studies especially sitnations in neighboring Asian
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countries,

3) Necessity of needs survey including various sectors;

Needs surveys for participants have been often conducted in the busmess cowse. It is, however,
desirable to conduct a comprehensive needs survey for various targeting people in business, industrial, trade and
public administration sectors as well as an academic sector. :

4) Establishment of adequate monitoring system:

An adequate monitoring system is necessary for the verification of the efficient irmplementation of the
Business cowrse. I is recommended to introduce and conduct regularly follow-up sirveys on graduates for
evaluation, of business courses.  Local eomsultsmits may be ufitized for supporting this kind of work under the
supervision of directors of the Certter.

5) Limkages of course-participants after graduation:

The busiteass course provides the participants with a good cpportmuty for personal relations among them
ftom private and public sectors. Xt is recommmended to set up a network arong participants under the initiative of
the Cenrer even after graduation of the course w susiain this good impact of A woucse under the indtiative of the
Center.  Although sorme participants have already made their relatiops, it will be desirable to establish the system
to support the network activibes.

6) Good timing of dispatch of short-teom experts: ‘

Short-term experts of JICA should be sent to the Center on 2 good timing to cope with nrming-term of
business courses. Fxistence of Japanese experts at the course is indispensable to attract the interests of
course-participants. -

7 Capacity building of staff
' Staff training including C/P trzining will be strengthemed to increase the degree of ownership of Lao side
and to aintain better wanaperment by Tao side. It is recommended to provide staff on a managerial level with
 necessary training opportunity in 208, other Asian countries or Japan.

(3) Japavese lmguage course ‘
1) Needs survey ot Japancse language : o

Needs survey was conducied at the stage of the project formulation (about 5 year before). And also the
Project has been conducting questionnaire stvey to Japanese course participants to grasp nesds op Japanese
language. It is, however, recornmended to conduct a comprehensive needs survey on Japanese language agaim.

2) Effective participation. of Laotien teochers in Japanese language education

~ Tisrecommended that the Center utilize available Laotian Japancse language teachers in. order to minimize
Japanese teachers” Jessons at the besic level and maximize them at intermediate, advanced level,  Turthermore, the
cotrse for teacher training should be consideréd. It is resommended that coordination and cooperation should be
strengthened between the Center and the Department of the Japanese Language of the Faculty of Letter should be



strengthened for the efficient utilization of the Laotian Japanese langjagc teachers.

3) Strengthening of network of Japanese language teachers

The Center has provided the activitics of the Japanese Language Study Group by providing meeting space
and facilies. It is expecled it e Project play an immportant role for activation of this group. Japanese
. language education in Laos is in the beginming stage. Under the supervision of NUOL, it is important to
strengthen the network of Japanese language teachers among the Department of Japanese language m NUCL,
private Japanese language schools and volunteers. | ‘

4) Establishment of a systom to provide commmunication opportumity between, Japanese language learners in Laos
and Japanese.

It is expected to cstablish a system to provide conmmunication opporrurmy betwern Jupanese lavguage
leamers in Laos and Japanese such as university students who will come to Laos as study tour or through the
TICA-Net, in order to enfance motivation to leam Japanese language for participants of the Japanese language
course of the Center, '

5) Creation of Tegional exchuuye prugra fox Japancse language leamers

- Jiis expected to create regional exchange program wtilizing Japanese language, such as speech contest m
Japanese language arnong cowrtries in ASEAN. For example, Japan Center Projects have been iroplementted at
other ASEAN coumtrics such as Vietnam, Cambodia, and Myanmar.

(4) Computcr course ,
There are participants with different background, different generation from young studezts fo middle class
of governmental officials, different level of knowledge on computer, different gpeed of Jeumiing and wderstanding.
Therefore, it is recommended to adjust teaching methods suitsble according to the each learning ability of
participarts, Jt is also recommended that a varety of contents should be considered to be ‘aittacﬁve for

 participants,

(5) Mutua! understanding programs
1) Diversification of the target

Itis recorrmiended 10 take Teasures 10 the diversification of target of the murual understanding progiams.
Matual understanding s ot only the introduction of Japansse culture to Lao people, but also the introduction of

Laosto Japaness people.  The attractive programs for Japanese should be also considered.

2) Digpatch Japanese experts and limited space for the activities
Japanese experts for the mutual understanding were not mspatched yet. Dispatch Japancse experts ehoild

be considered as soon as possible.  Since the space for the activities hasbeen Timited, the appropriate space for the
activifies is also necessary to be considered.
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3) Lmkage with busmess course and Japanese language course
1t is also recommended to set up linkage between muinal understanding activities and other courses such as
, business and Japanese langnage course for more effective promotion of rutual understanding.

4) Establishment of a system to provide commmmication opporturity with Japanese

JICA has ninetoen Internationa) Centres throughout Japan. Each centre promotes the participation of
Japanese citizens to miemational cooperation, snd has comnections to the local governments, NGOS, and
intermational associations that relate to rutual tmderstanding activities with foreign countries. JICA Head Quarter
should consider the cstablishment of a system to provide commumication opportunities between Japanese citizene
and Laotian citizens by wilizing those comections of JICA International Centres.

" (6) Strengthening of fimetion on information deliver

Web site of the Center and newsletters have provided information, on the Center in both English and
Tapamese,  However, infarmation is not updatad perindically due to lack of personnel who can opemate and smanage
in terms of the web site.  'Web site is an mportant tool for information delivery to Lao people and also Japaness
people. Therefore, it is recomnmended w dispaich a Japanese wxpeat ou information toclmology in order to
mmprove the Web site of the Center and give training to the Center staff’ to be able to menage information delivery
and update Web site periodically.

5-3 Lessons Learned

(1) Textbooks for all classes \
Textbools have been basis of Jeaming process in the Center.  The Center prepares textbooks in Lao

language for all classes of each course.  The system of preparing textbooks has been established,  This leads the

well-prepared classes by lecturer, and so the effective leaming for students.

(2) Systemized improvement of contents of the raining courses '
Questiopnaire surveys to the participants of the business, the Japanese language, the computer couTses
were conducted.  The results of the surveys had been utilized for the contents of the course. For example,
textbooks for the business course were revised several times and some subjects, that could not have good interests
or popularity by participants, were replaced with other new subjects based on thé evaluation.  Itis very useful and
effective to conduct periodical monitoring and evaluation on traming courses for improvement of the each course.

(3) Good cooperation with the Faculty of Economics and Management of NUOL (FEM project)

Dring the first four years, the Project and the FEM project had been carried out as one project.  Initially,
it was planmed that the teaching staff of FEM provides lectures for the business course of the Center. The
lecturers of the Regular course of the Center Bave continuously been the lecturers of the FEM. - The framework of
cooperation with FEM leads to the high sustainability of the business course.  In fact that lecturing at the Centter
provides oppartunities for the FEM lecturer practical experiences through discussions with busmcsspersons This
is a good practice % be usefitl for sirmilar prOJecL



(4) Linkage between the Center activitics, and Japancse Language comse
: The most of participants of mutual understanding programs were interested in Japan, The cffcotive
" promotion. for routwal wnderstanding has been aclieved by participating maay activities that students of the

Japanese language course had participated and cooperated.
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Annex 3.4 List of equipment provided by Japan .

{Linit: Yen)

No. Equipment Qnty Price
JFY2000 -
1 {Photocopier 2 1,200,000
2 |Sedan-type vehicle 1 3,000,000
3 |Cassette tape recorder 1 47,000
4 [Quick audio-tape copy machine. 1 350,000
5 |Audio-tape eraser - 1 80,000
Sub-total (JFY2000) 4,677,000
' - JFY2001 i
8 |Micro-bus J 1 7,000,000
' Sub-total 7,000,000
JFY2002
7 |Desk-top type computsr 5 750,750
8 [Photocopier A 930,000
2 {image scanner 1 50,000
10 [Japanese Language teaching & leaming materials (books) 90 200,000
11 |Japanese Language teaching & leamning materials (AV) 30 400,000
12 |Japanese calligraphy utensils 10 sets 30,000
13 |Japanese cultural omaments for tea cerémony 10 sets 200,000
14 {(Japanese cultural ornaments for flower arrangement 10 seifs 300,000
Sub-total 2,860,760
JFY2003
16 |Desk-top type computer 7 1,225,000
16 |l.CD Projector ' 1 606,000
17 |Floor Polisher _ _ 1 200,000
18 |Japanese Language teaching & learmning materials (books) 50 166,000
19 .lJapanese Language teaching & leaming materials (AV) 30 40,000
20 [Japanese cultural ornaments for 3rd March 1 set 400,000
21 [Japanese cultural ornaments for 5th May 1 set 400,000
| ) _Sub-total 3,037,000
| JFY2004 — -
22 |RICOH AFICIO 2018D - 1 447,000
23 |Copy Printer A3 1 780,000
Total 17,574,750
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36 [Academic Affairs Office 1
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39 [Teacher Development Center (TDC) 1
40 |Population Studies Center 1
41 |Asian Research Center (ARC) 1
42 |IT Center 1
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44 |Faculty of Economics and Management (FEM) 1 1
45 |Faculty of Forestry (FOF) 1 1
46 |Faculty of Agriculture (FOA) 1 1
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59 [National University of Laos (Champasack Province) 3 3
60 |Technical of Medical Sciences Department 1 1
61 |National of Agricultural Research Department 1 1
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62 |Japan Embassy
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64 |JICA Laos Office
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