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1. PDMe | (A TRIFEOLOICEENRORE S EHIcTREMAL. )

Project Name: Fisheries Training Project in the Federated States of Micronesia
Project Area: FSM Fisheries and Maritime Institute (FMI) - COM in Yap

Duration: August 1, 2000 to July 31, 2003

Target Group: Faculty and staff of EMI
Revised January 22, 2003

Narrative Summary

Indicator

Means of Verification

Imi)ortant Assumptions

Overall Goal

Human resources in the fisheries 1.  FMI graduates become candidates «  Registration record of The FSM Government poticy of
sector are developed. for officers and crew. seaman’s certificate at human resources development in
2. FMI graduates have seaman’s DOTC&L the fisheries sector remains
certificate. v Survey report on the unchanged.
3. FMI graduates work for fisheries and placement of the FMI
other related sectors. graduates.
Project Purpose
Training system on fishing, Training courses in ESS/BSS, RCL6, CL6, | FMI report Recipient vessels for the sea
navigation and marine engineering MPR, CL5M and CL5E are provided in service for the FMI
of FMI is enhanced. step within the project period. graduates are secured.
Systems of seaman’s
certificate issuance at
DOTC&I is updated.
¢ There are continuous needs
for human resources in the
fisheries and other related
Sectors.
Outputs
i, Facilities and equipment 1.  Facilities and equipment necessary 1.  FMIreport = Trained instructors continue

necessary for training at FMI
are et up.

for training at FMI are operated and

maintaired.

working for FMI.
*  Recipient vessels for the sea

2. Training curricula of FMI 2,  Training curricnla for ESS/BSS, 2,  Training curricula for service for the students are
are developed and supyplied. RCL6, CL6, MPR, CL5SM and ESS/BSS, RCL6, CL6. secured.
CLSE are prepared. MPR, CL5M and « Number of students
3. Teaching materials for FMI 3. Teaching materials for ESS/BSS, CLSE necessary for the provision
are developed and supplied. RCL6, CLo, MPR, CL5M and CLSE | 3. Teaching materials for of each training course are
are prepared. ESS/BSS, RCLs, CL6, secured.
4,  Instructors of FMI are 4,  Instructors of EMI are trained in MPR, CL5M and CLSE
irained. order {o be able to deliver courses 4-1. JICA project report
up to CL.5. 4-2. FMI report
5. Operation and management system
5.  Administrative system of of FMI arc improved. 5. PMIreport
FMI ts enhanced.
Activities Inputs
1-1. To make a list of necessary Japan Necessary instructors and
equipment +  Personncl: Long-term experts (Chicf advisor, Project coordinator, administrative staff to the project
1-2. To operate and maintain Fishing, Navigation and Marine engineering), Shori-term experts (as are assigned. :
equipment required)
2-1. To determine the level and - Equipment
content of curricula +  Counterpart training in Japan
2-2, To develop curricula
2-3. To examine developed
curricula ESM
3-1. To determine th? level a“fi Personnel: Counterparts (instructors for Fishing, Navigation, and
content of teachlgg materla'ls Marine engineering, and administrative staff)
3-2. To develop teaching materials | . Tyining facilities, Offices, Small training boat, Vehicles Precondition
3-3. To examine developed Budget for the operation of FMI
teaching materials arc adequately allocated.
4-1. To condoct seminars
4-2, To conduct individual
fraining
4-3, To train counierparts in
Japan
4-4, To give model lectures
5-1. To enhance organizational
structure
5-2. To conduct monitering

activities

-16 -
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THE MINUTES OF MEETING OF
THE JOINT TERMINAL EVALUATION TEAM
ON THE EXTENSION OF TiIE JAPANESE COORPERATION FOR
THE FISHERIES TRAINING PROJECT
IN THE FEDERATED STATES OF MICRONESIA

The Japanese Terminal Evaluation Team (hereinafter refarred to as “the Japanese Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “HCA”)
and headed by Mr. Takeho SAKATA, the resident représentativ,e of JICA the Federated
States of Micronesia (hereinafter referred to as “FEM™) office, visited FSM for the
purpose of evaluating J ointly with the FSM Evaluation Teawi (hereinafter referred to as “the
FSM Team™) headed by Mr. Carl D. Apis. Deputy Assistant Secretary for Asian Affairs, The
Department of Foreign Affairs from December 7 to December 13 in 2005.

During 1ts stay in FSM, the Japanese Team jointly reviewed thé progress on the extension
of the Fisheries Training Project in FSM (hereinafter referred to as “the Project”™) and
evaluated the Project with the FSM Team through visiting the project site and carrying out
interviews with people concerned. The Japanese and the FSM Teams exchanged views and
opinions and had a series of discussions on the achievements of the Project.

Both the Japanese and the FSM Teams agreed to report to their respective Governments

the matters in the documents attached hereto based vpon the joint evaluation study.

Pohnpei
] , : / Z i December 12, 2005
My Takeho SAKATA Mr C‘nl D Apis
Leader - Leader
Japanese Team ¥FSM Team

Japan International Cooperation Agency 'he Department of Foreign Affairs

/

S s %gw/

MI Vé’pemzn J am
President
College of Micronesia-EFSM
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L.

ATTACHED DOCUMENTS

The Joint Bvaluation Team, which was jointly organized by JICA and the Federated
States of Micronesia, has presented the Terminal Evaluation Report to the Joint
Ceordinating Committee.

The Joint Coordinating Committee has accepted the Terminal Evaluation Report and

confirmed remaining subjects in order to achieve successful accomplishment of the

Project as in the Report.

5 >

1
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TERMINAL EVALUATION REPORT
ON THE EXTENSION
OF
THE FISHERIES TRAINING PROJECT
IN )
THE FEDERATED STATES OF MICRONESIA

Pohapei, December 12, 2005

[

Mr. Takeho SAKATA (Mr. cafiD. Apis

1Leader Deputy Assistant Secretary for
Japanese Team Asian Affairs

Japan International Cooperation Agency Departrizent of Foreign Affairs
The Federated States of Micronesia

’ f/ééfmffgﬁ%/

M pensin Jam
President .
Coliege of Micronesia-FSM
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1. Evaluation of the Extension of the Project

1-1. OBJECTIVES OF THE TERMINAL EVATLUATION

1) To review the degree of achievement of Input, Output and Project Purpose and evaluate
prospects of impact & sustainability. .
2) To make recommendations regarding the measures to enforce the sustainability of the

project outputs, impact for local Micronesian fisherman, and management of EMI.

1-2. METHODOLOGY OF EVALUATION

This joint small scale evaluation team (hereinafter referred to as “the Evaluation Teain”)
was organized for joint evaluation. The Evaluation Team was composed of the nominated
officials from the Ié,pa.n International Cooperation Agency (hereihaft;:r referred to “the
IICA”) and the nominated FSM officials from Department of Foreign Affairs and Coliegs
of Micronesia —ISM (hereinafter referred to “the COM-FSM).

1) Achievements of the Project

Inputs (Japanese side and FSM side) were confirmed and evaluated, and then the degrees of
the achievements of Inputs, Outputs 2&4, Project Purpose, and Overall Goal were
examined by using indicators shown in PDMe. (ANNEX 1),

2) Evaluation viewpoints
The evaluation was conducted from the viewpoints of two evaluation criteria as shown
below:

act

To assess direct and indirect impacts in viewpoints of both “positive” and “negative” by
project implementation.

Sustainability
To assess potentiality and possibility of dissemination of project benefits and further

development by focusing on points of policies, institutional capacity, technical ability,

funds possibility, and social-cultural concemns.

1-3. MEMBERS OF THE TERMINAL EVALUJATION TEAM

i) Japanese side

. -22-% *



Name © | Assignment Occupation

Takeho SAKATA Leader The resident répresentative of JICA
, the FSM office
Tadaomi NAKAT. Planning Evaluation Associate Expert
: Oceania Team

Regional Departmert II, JICA

2} FSM side )
Name Assignment Occupation
Mr. Carl Apis Leader Assistant Secretary for Asian Affairs -
: | The Department of Foreign Affairs.
Ms. Jean Thoulag Planning Evaluation | Vice President for Tnstructional
Affairs
College of Micronesia (COM) — FSM

2. Outline of the Project

2-1. Outline of extension period of the project

In accordance with the R/D signed on 11™ July 2003, the project was conductéd to focus on
two Outputs listed  below. '

Output .
1 Training curricula of FMI are developed and supplied.
2 structors of FMI are trained. '

Activities ‘
i-1  To determine the level and content of curricula
1-2  To develop curricula

1-3  To examine developed curricula

2-1  To conduct seminars

2-2  To conduct individual training
2-3  To train counterparts in Japan
2-4  To give model lectures

Expected dispatch of Japanese experts
(1) Long-term Experts '

= 4



a. Chief Advisor

b. Education of Coastal Fishenies / Management of Training Boat (one person)

(Education of Coastal Fisheries and Management of Training Boat contribute for
achievement of output 2)

(2) Short-term Experts

Short-term expert(s)

3. RESULTS OF THE EVALUATION FOR EXTENSION PERIOD

The results of the evaluation are summarized info Achievement Grid (Annex 2) and
Evaluation Grid (Annex 3). The summary of the results is given hereinafter

3-1. Achievements of the Project (please refer to the Achievement Grid for details)

3-1-1. Achievements of overall goal, project purpose, cutputs and inputs

1) Overall goal: | '

The overall project goal to increase human resources in Fisheries in the FSM was achieved
with rnodest success. In the previous. evaluation, graduation rates were based on completion
of separate prc-grém modules. In this current evaluation period, the graduation rates are
based on completion of the full two year program inclusive of all the modules. The target
goal was 30 graduates per year per program. Total numbers of graduates that have
completed the full two year program are 26 and 9 for CL6 {2004 and 2005), and 14 and 16
for CL5 (2004 and 2005} as of December 2005. Consequently, the number of students
newly graduated from training courses of FMT is 65 in the extension period. - In the future,
there is some possibility that FMI will be able to get new student every year.

Their employment situation after finishing the course curricula varies, e.g., returning to the
original job, working temporarily seeking a chance to enter advanced training courses,
engagiﬁg in sea services, etc. This makes it difficult to figure out the exact rate of
employment for the graduates. According to the administration section of FMI, 20
graduates are confirmed to be employees of Government vessels and three as Government
officers. Seven graduates were confirmed in this study to work on contract in Yap and

Pohnpei States. There are 16 graduates who are now engaging in sea service (on-board:



training).

2} Project purpose

The Project purpose was satisfactorily attained particularly with the implementation of the
program and courses. The number of training courses held in the extension of the Project
from 2003 to 2005 have been conducted twice for CL6 and twice for CL3 so far. CL3 and
CL 6 continue to be held now. A total of 73 students were enrolled in the courses and 65
of them graduated (graduation rate- 89%). All equipments have continued using effectively

for the extension period.

k) Gutp uts

3-1. Qutput 1
Training curricula developed by the Secretariat of the Pacific Community (SPC) were
partly modified to suit local conditions at FMI New curricula for CL5 was also developed

through close cooperation between C/P instructors and JICA experts,

3-2. Output 2 _
Teaching capability of C/P instructors for CL5 and workshops was improved gradually by
the Project.  The C/P instructors have developed basic teaching plans and materials.

4) Inputs

4-1. Inputs of Japanese side. _
Inputs of Japanese side such as dispatch of experts, and acceptance of C/P trainees in Japan
were conducted in accordance with PDM. There was no provision of equipment in the
budget in the extension period; howeves, the training boat was supplied by the budget of the
past phase. ' '

There is one obstructive factor found as follows, One long-term expert for the training boat
management/fishery education was not able to be dispatched during the beginning of the
extension period because a huge typhoon that hit Yap Island. This caused flooding of 90%
of the houses there and FMI was not operating as usual at that time. Instead of long-term
expert, J apanese.sid& corresponded to dispatch the short-term expert for the training boat

management.



4-2. Inputs of FSM side
Inputs of FSM side such as assignment of C/P, provision of facilities and equipment. and

provision of operational cost have been given in accordance with the PDM

5y Analysis of two evaluation criteria (please refer te the Evaluation Grid for details)
5-1) Impact | '

The Project significantly contributed to the overall goal of developing and increasing
human resources in the fisheries sector in the FSM. (please refer to the Achievement Grid

Apart from regular courses, outboard motor workshops were carried out in Yap and Chuuk.

[n Chuuk a total of 40 participated in the fishetman’s workshops. In Yap, 17 fisherman |
participated in the workshops which included outboard engine maintenance and repair.
Thirty five women in Yap participated in the fish processing workshops. Since local
fishermen were not included in the target group of the Project according to PDMe, the
improvement of their lmowledgé and technical skills was considered as an additional

Project impact included in this evaluation study.

Due to relatively short Project period, actually 2.5 years from the commencement, twenty
graduated students were able to get the opportunity to be seamen on Government vessels

and three of them have worked in Government offices in 2004 and 2005.

5-2) Sustainability

Institutionat sustainability of COM-FMI is confirmed through the FSM STCW regulations
(1999) and the Memorandum of Understanding (MOTU) between the Government of FSM
and COM-FSM. FMI is the only institution in FSM mandated institutionally to offer

training courses for candidate seafarers including fishermen and merchant seamen,

When the terminal evaluation team looked at the appropﬁationé and disbursements of FMI
budget from FY2004 and FY2005, it seems that the activities of FMI will centinue in good
shape using the outputs of technical assistance by JICA experts without serious financial
difficulty, at least in the near future. It is expected that the FSM government will continue
to support the sustainability of FML

S



All the C/P instructors reported that the knowledge and teaching skills have been improved
through the Project, particularly by collaborative work with JICA experts and courterpart
training in Japan. Although there is some anxiety among them about holding the CL3
course due to the lack of confidence, the Project expects significant sustainability from the

aspect of technical transfer,

All the present C/Ps have the intension to work continuously in FMI FMI has already

recruited four graduate of FMI as assistant instructors.

4. CONCLUSION AND RECOMENDATION

1} Conclusion
The joint evaluation team has found that proposed activities have been conducted normally

and several numerical indicators have been set at successful levels. The judging from these
facts, the achievement level of the project purpose can be considered successful. However
there were the negative factors such as typhoon that hit the project site and damaged most
of villages and infrastructure in Yap. This catastrophic event impacted the efficiency of the

project activity.

- The C/P instructors of FMI in collaboration with the JICA experts have steadily improved
technical capability of running training course such as CL6 and CLS since the start of the
Project in 2003, Better effort should be made to prepare in advance for offering the CL5

courses at the start of the program.

‘Workshops aimed at local fishermen were carried out apart from the afore-mentioned
courses. Those workshops contributed much to improvement of knowledge and skills of
fishermen and women as well as upgrading teaching capability of C/P instructors. The
results of those workshops were seen as positive impacts of the Project on development of

human resources in the fisheries sector.

2} Recemmendation
1} The current impact level of institutional management, manpower, and budget should be

maintained as the baseline to fulfill the overall goal of the Project.



2) The level of dissemination activities to local fishermen and women should be continued
by conducting workshops in four main islands respectively to giﬁ!e constant and-steady
tmpact to the nation.

3) FMI should enhance cooperation with other organizations such as Yap Fisheries
Authority for utilizing mutually existing facilities and training vessels to increase thé
efficiency of training activities

43 FMI should improve strategies to make the necessary arrangements to introduce
graduates to potential Maritime companies willing to engage FMI graduates in sea service
(on-board training) in ordet to fulfill the necessary requirement to obtain seamen’s license.
5} License and certificate system should be promptly prepared and enacted in compliance
with STCW regulation in order to facilitate smooth and successful placement of graduates.

N
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ANNEX 1 Project Design Matrix for Evalnation (PDMg)

Project Name: Fisheries Training Project in the Federated States of Micronesia

Project Avea: FSM Fisheries and Maritime nstitute (FMI) — COM in Yap

Darration: Angust 1, 2003 to Jaruary 31, 2006

Target Giroup: Faculty and staff of FMIL

Revised Jamuary 22, 2003

Narrative Summary '

Indicator

Means of Verificaiion

Important Assumptions

Overall Goal

-2. To develop teaching materiais
3. To examine developed
teaching maierials

4-1. To conduct semingrs

4-2. Te conduct individunt.
iraining

4-3. To train eonnterparts in
Japan

4-4. To give model lectures

5.1. To enhance organizational
structure

3-2. To conduct monitoring

activities

Training facilities, Offices, Small iraining boat, Vehicles

Human resources in the fisheries 1. EMI graduates become candidaies *  Registration reeord of The FSM Governmentpolicy of
sector are developed, for officers and crew. seaman’s certificate at human resources development in
2. FMI gradustes have scaman’s DOTC &L the fisheries sector remains
certificate. *  Swvey report on the unchanged.
3. FMI graduates work for fisheries and placement of the FMI
other related sectors. _ graduates.
Preject Purpose
Training system on fishing, Training courses in ESS/BSS, RCLS, CL6, | FMI report * Recipient vessels for the sen
navigation and marine engineering | MPR, CL3M and CL3E are provided in service for the FT
of FMH is enhranced. step within the project period. graduates are secured.

©  Bystems of seaman’s
certificate issusnce at
DOTC&] is updated.

*  There are continuous needs
for human resources in the
fisheries and other related

- sectors.
Outputs '
1. Facilities and équipment 1. Tacilities and equipment necessary 1. FMlreport * ' Trained instructors continae
necessary for training at FMI for training at FMI are operated and working for FML
are set up. maintained. *  Recipient vessels for the sea
2. Training curricula of FMI 2. Training curricula for ES5/BSS, 2. Iralming curricula for service for the students are
are developed aad supplied. ‘ RCL6, CL6, MPR, CLSM and ESSBSS, RCLE, CL6, secured.
. CLSE arve prepared. MPR, CESM and + Number of students
3. Teaching materials for FINT 3. Teaching materials for ESS/BSS, CLSE necessary for the provision
are developed and supplisd. RCLS, CL6, MPR, CL.5M and CLSE | 3.  Teaching materials for of each training course are
are prepared. ESS/BSS, RCLS, CL6, secured.
4.  Instruciers of FMI are 4.  Instructors of FMI are tralned in MPR, CL5M and CL3E
" trained. grder to be able to dellver courses 4-1. JICA project report
up te CLS, 4-2. FMIreport
. 5. Operation and management svstem i
5. Administrative system of FMI of FMI are improved, 5. ThMIreport
is enhanced.
Activities Haputs )
1-1. To make a list of necessary Japan : Necessary insiructors and
. equipment *  Persomel: Long-term experts {Chief advisor, Eeucation of Coastal administrative staffto the project
1-2. To eperate and maintain Figheries / Management of Training Boat), Short-term experts (as are assigned.
equipment required)
2-1. To determine ihe lovel and - Equipment
‘ content of curricula *  Connterpart iraining in Japan (as required)
2-2. Yo develep curricula )
2-3. To examine developed !
currenle FaM
3-1. To determine the level and = Personnel: Counterparts (instructors for Fishing, Navigation, Marine
content ofteacking materials engineering and Fishery Education, and admimistrative staff) -

Precondition
Budget for the operation of FMI
are mdequately aflocated.

*Part of sentence with the under line for the extension of the Hisheries Training Project in the Federated States of Micronesia,
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Tablel Summary of monitaring survey carried out by the project

1} Overall Geal ard Project Purpose
Ugit: Persons
Monitoring time
Ttern of stody g
Ang, 2001 i Jen 2002 ' July 2002 ‘ Jan. 2003 | Tl 2005 l 004 2065
Oyerall Goal: Hunren resources in the fisheries sertarare develsped.
1. Nugnber of FIMI graduales being DESSBSS fifi] 95 119 119 139
cantfidates for officers or crew {NRCLS 38 E 38 38 38 % "
I(CLA iy 2 [\ 33 33
COWERMPR. ] 41 63 63 83
(STLIM ] 0 i i [ " i
(5)CLOE 0 B i i 0
Sub-intal 118 75 s 53 203 a0 15
2. Mumber of FAI gradustes having [(1)Safdly [§ al i i 0 -
searnn's Caitificate (ORCLS i a 0 0 1]
ENCLE i i e 0 [
(NHWERIFR [\ a 1] a [ -
[ CLSN I [ ] o 1
(YCLSE I g 2] 0 0
Sub-total o 0 ay . il ] -
3. Number of FIMI graduates workdng [(1)Fishing vessel 0 0 i} i Q 2 i
for fisheries and ather related sectors [(DMarine merchan wessel i} 0 1 ] 0 0 ]
(S)Fishing compsnies 1] 0 0 0 ] 1] ]
(4)Gowernment wessel 1 i] G 2 2 1t 1]
S Govermmaent offices i ] 0 1 2 1 ]
(8)Engineering ] g 1 i} t 3 1]
(P)Cihers ] Q o i o ] 3
Suh-toial 0 8 a 4 4 14 1d
Droject Purpose: Eraitdng systa o fishing, ravigation and marine igiveering of FHIL ik ank il
Number of lraining cowrses being  [(1)ESS/BSS ’ B [ 7 7 3 g e
provided in a specific pedod of time  [(2)RCLE I 2 2 2 2 - \ )
(HCLS 1 a 1] 2 2 3 4
(YWRRAMFR [i 2 L3 3 4 3 i
¢5)CLAM 1] ] 1] ] ] 1 2
(MCLSE [i] o 0 i i i 2
Total 7 10 12 i) in 9 24
Source: Monitoring survey by FMI, December 2005
* Table2 Summary of monitoring survey carried out by the project
2 Cuiprais
Unit: %
MMoritoring lime
e of study
Aug 2001 | Jan, 2002 | July 2002 | Jan. 2003 | Jul 2003 004 083
Guipui2: Training carricula of FMI are developed and sugplies.
(DESSBES o 85 9% 9 93 o7 99
[(DRELE T 70 30 80 80 - -
' (WRE i) 73 ] 83 9 26 99
(4)CLA 45 43 45 an 83 50 o8
(SACLOM 10 10 n 40 1] 35 97
(6YCLSE g i 0 55 75 86 a7
Total 49 40 58 T3 0 8l 03
Output 4: nstructors of FMI are rained.
Evaluation-on technical and teaching  { DEIS/BSS i} ] 93 o5 87 g 98
levels of instrictors who bavebeen  (ZRCLG BS 35 86 BT ] il 0}
trained under the project, (DWKE ¥ i 30 a7 81 92 93
) (HCLE 49 41 60 a3 [ 91 92
(5)CLSNE 5 5 15 25 a0 6 88
(6YCL3E. s 5 15 45 i) 0 59
Total 51 51 38 T &0 86 ']

Source: Monftoring survey by FNIT Decembar 2005

Table 3 List of original textbooks and training guide prepared in the Project

Fishing and Fish Processing
Textbooks
{DFish processing 45p;)

Training manuals
{DFish processing nstructing guide &1n)
{DBASIC SEA SAFETY AND FISHING LEARNER’ S GUIDHE @op)
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December 9.2005

Progress Report (Project Management)
(August2003~January2006)

1. Achievement of project
1 -1. JICA inputs
1-1-1 Long-term expert
Mr. Hiroshi SATTO (Chief Advi_sor) December 11.2003 ~ February 3.2006

1-1-2 Short-term experts

® Mr Fumio SAITO (Initial Maintenance of Training Boat) December 11.2003 ~ March
10.2004

‘® Mz Masashi KITANO (Fisherman's Workshop/Education) April 10.2004 ~ July 8.2004

® Ms. Kikuke SAKAI (Fishery Processing/Training for Fisheries) February 22.2005 ~.
March 235.2005

® Mr  TYukito SUITO (Currieulum  Development/Capacity Development  for
Management)February 27.2005 ~ April20.2005

® Ms. Kikuko SAKAI (Local Fishermen's Workshop; Fish Handling/Fish Processing)
Juned. 2005 ~ September28.20035

1-1-3 Delegation Team
Management Comsultation ({Terminal FEvaluation Team) December 6.2005 ~
December14.2005

1-1-4 Counterpart Training _
Mr.Serphin Tlesiuyalo (Management of Maritime and Iisheries Training Institute) June
© 4.2005 ~ July 23.2005

1-1-5 Provision of Equipment
*Training Boat HOKUTO ; Total Amount ¥ 22,000.000(CIF} * But training boat was
supplied by the budget of the past phase
1-1-6 JICA side project implementation costs

® 1Y 03;US$13,871
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® JY04; U$26,171
® JY 05; US$25,000 (execution 56%)

1-2. FMI inputs

1-2-1 Instructors

Mr. Patrick P. Peckalibe (Practical Fishing)
Mr. Ti(r)ti B. Teburea (Fishing and Navigation)
Mr. Benjamin James  (Practical Navigation)
Mr. Marcellino X.Jibemai  (Marin Engineering)
Mr. Alex M..Raiuklur (Marin Engineer)

Mr. Joseph D.Falmed (Mechanicai Engineer)
Mr..Andres B.Hasugchog (Assistant instructor)
M. Rowino Yarogaliut (Assistant instructor)

CRCESECNGNCNENCNS)

Mr. Samson Hasiuglur (Assistant instructor)

&

Mr..Alvin Sinem (Assistant instructor)

1-2-2 Administration ‘

Capt Matthias J. Ewarmai (Director)

Mr. Serphin  Iesiuyalo (Assistant Directoe/Student Serices Coordinator)
Mr.Marcellino X. Jibemai (Instructional Progfam Coordinator)

Mr. Sanemai  Augustino (Recruitment/Placement Officer)

©eoe

Mr. Sarogelfeg Santus (Reégistrar/Counselor)

1-2-3 FMI side operation budget
FY03; U$662,400

FY04 U$471,059

FY05 U$583,609

FY06 U$600,000

1-2-3 Other Training enforced of the Faculty and Staff
® SPC Training Course (Fishing, Engineering)
® . Student eaming Outcomes Workshop by COM

1-3. Training Course
1-3-1 Number of Students _
® FYO04; ESS/BSS 161, CL6 57, WKR/MPR 103, CL5M 10, CL3E 4.
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®  FYO05; ESS/BSS 172, CL6 69, WKR/MPR 115, CL3M 10, CI5E 9.

1-3-2 Traming Coursc

® [Y03-04; August 03 ~ July 04 CL6, CLSM/E
® FY04-05 August 04 ~ May 05 CL6, CLSM/E
¢  FY05-06; July 05 ~ July 06 CLe, CL3M/E

2. Activities {Qutput)
2-1 Training curricula of FMI are developed and supplied
® ‘To determine the level and content of curricula :
*To Develop and Supply Teaching Method; Fist year class give effect to subject and method
FT110{Basic Fishing Knowledge), FT'120 (Tuna Longline Fishing) Second year Class
FT130(Fishing Gear Design and machinery), FT140(Financial and Marine Resource
Management for Small Scale Fishing)
® Maintenance technology transferring of diesel engine of Training Boat
*. Support of teaching material (refirigerator, electric, welding)
*To be able to deliver courses CLSM/E

® T develop curricula ‘
*To develop course design and teaching plan
. *To develop the teaching materials of fish processing

*Teaching guidance of local fishermen and women workshop

*To make teaching manual of local fishermen workshop (Fish handling and Fish
processing} '
1. Local fishermen workshop; Location Chuuk 7/2/04 ~ 7/16/04, Participants 40,
2. Location Yap 7/4/05 ~ 7/20/05, Participants 12 (outer islands) Outboard motor
workshop 7/4/05 ~ 7/20/05,Participants 4,
3. Women’s workshop Yap; 3 Municipality, Total attended 35,
* To improve fish processing textbook

® To examine developed curricula
*To determine the level and content of curricula
*To improve fishing gear enhance sea practical training
*To suitably safety evacuation of training boat

*Teaching capability was improved local fishermen workshop
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“Student was improved with on board training

2-2 Instructors of FMI trained
® To conduct seminars )
*To Improved teaching capability with praciical training (preparation of teaching materials)
*To wnproved local fishermen survey

¢ To conduct individual training
*Guidance 1o traming boat operation
*Guidance to improve fishing gear
*(Guidance to training plan
*Guidance to fish processing teaching materials
*Guidance to local fishermen course evaluation

2-3 To give model lecture
*Improved of fish processing teaching technique
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