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1.

StE%EEE % (Record of Discussions)

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM
AND
PALESTINIAN NATIONAL AUTHORITY
ON JAPANESE TECHNICAL COOPERATION
FOR IMPROVING REPRODUCTIVE HEALTH WITH A SPECIAL FOCUS ON
MATERNAL AND CHILD HEALTH

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshiharu Yoneyama, visited Palestinian National Authority
from 13 June 2005 to 20 June 2005 for the purpose of working out the details of the
technical cooperation program concerning the Improving Reproductive Health with a
Special Focus on Maternal and Child Health Project in Palestinian National Authority.

During its stay in Palestinian National Authority, the Team exchanged views and
had a series of discussions with the authorities concerned of Palestinian National
Authority with respect to desirable measures to be taken by JICA and Palestinian
National Authority for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the authorities concerned of
Palestinian National Authority agreed to recommend to their respective Governments

the matters referred to in the document attached hereto.
Ramallah, 19 June 2005

%J/\ %7%‘ cgﬁl_,%uw—

Mr. Yoshiharu Yoneyama Dr. :A,nan 6’ Masri

Leader, Japanese Implementation Study Deputy Minister

Team, Japan International Cooperation Ministry of Health

Agency, Japan Palestinian National Authority

Aok




THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA and PALESTINIAN NATIONAL
AUTHORITY

1. Palestinian National Authority will implement the Project for Improving
Reproductive Health with a Special Focus on Maternal and Child Health

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Project Design Matrix

(PDM) which is given in Annex L.
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE AND THE THIRD COUNTRY EXPERTS
JICA will provide the services of the Japanese and the third country experts as

listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex IIl. The Equipment will become the property of
Palestinian National Authority upon being delivered C.LF. (cost, insurance and
freight) to the authorities concerned of Palestinian National Authority at the

ports and/or airports of disembarkation.

3. TRAINING OF PALESTINIAN PERSONNEL IN JAPAN AND THE THIRD

COUNTRIES
JICA will receive the Palestinian personnel connected with the Project for



III.

technical training in Japan and the third countries.
MEASURES TO BE TAKEN BY PALESTINIAN NATIONAL AUTHORITY

Palestinian National Authority will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

Palestinian National Authority will ensure that the technologies and knowledge
acquired by the Palestinian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of

Palestinian National Authority.

Palestinian National Authority will grant privileges, exemptions and benefits no
less favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese and the and the third

country referred to in II-1 above and their families.

Palestinian National Authority will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

Palestinian National Authority will take necessary measures to ensure that the
knowledge and experience acquired by the Palestinian personnel from technical
training in Japan and the third countries will be utilized effectively in the

implementation of the Project.

In accordance with the laws and regulations in force in Palestinian National
Authority, Palestinian National Authority will take necessary measures to

provide at its own expense:



7.

M

)

€)

)

)

Services of the Palestinian counterpart personnel and administrative

personnel as listed in Annex V.

Land, buildings and facilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

Means of transport and travel allowances for the Japanese and the third

country experts for official travel within Palestinian National Authority; and

Suitably furnished accommodation for the Japanese and the third country

families.

In accordance with the laws and regulations in force in Palestinian National

Authority, Palestinian National Authority will take necessary measures to meet:

1)

@)

®)

Expenses necessary for transportation within Palestinian National Authority
of the Bquipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof;

Customs duties, internal taxes and any other charges, imposed in
Palestinian National Authority on the Equipment referred to in II-2 above ;

and

Running expenses necessary for the implementation of the Project.

8. Palestinian National Authority will provide security for the Japanese and the third

country experts referred to in Annex II upon request by JICA.

IV. ADMINISTRATION OF THE PROJECT

524



V.

Deputy Minister, Ministry of Health, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

Director General, Primary Health Care Administration, as the Project Manager,

will be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese and the third country experts will give necessary technical
guidance and advice to the Palestinian counterpart personnel on technical

matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the authorities

concerned of Palestinian National Authority, at the middle and during the last six

months of the cooperation term in order to examine the level of achievement.

VL

CLAIMS AGAINST EXPERTS

Palestinian National Authority undertakes to bear claims, if any arises, against the

Japanese and the third country experts engaged in technical cooperation for the

Project resulting from, occurring in the course of, or otherwise connected with the

discharge of their official functions in Palestinian National Authority except for

those arising from the willful misconduct or gross negligence of the Japanese and

&L

>



VIL

VIIL

VIIL

the third country experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and Palestinian National
Authority on any major issues arising from, or in connection with this Attached

Document.
AMENDMENT AND MODIFICATION

Any amendment or modification of this Attached Document may be negotiated
between JICA and Palestinian National Authority hereto and shall be agreed to by
a written document signed by JICA and Palestinian National Authority.

MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
Palestinian National Authority, Palestinian National Authority will take

appropriate measures to make the Project widely known to the people of

Palestinian National Authority.

IX.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be three (3) years from 1 August 2005.

ANNEX 1 PROJECT DESIGN MATRIX (PDM)

ANNEX I1 LIST OF EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT
ANNEXIV  LIST OF PALESTINIAN COUNTERPARTS AND

ADMINISTRATIVE PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX II LIST OF EXPERTS

The following experts in the fields described below may be dispatched depending on the
needs as specified in the annual plan of the Project.

Chief Advisor

Reproductive Health

Maternal and Child Health Management
Maternal and Child Health Booklet

R .

Additional experts may be assigned through the discussion between both sides wherever
the necessity arises and it will be reflected to the annual plan of the Project.



ANNEX I1I LIST OF MACHINERY AND EQUIPMENT

The following machinery and equipment necessary for the implementation of the

Project will be provided.

1. Basic equipment for MCH/PHC Center in accordance with protocols and guidelines.
2. Computer to be used for MOH service at MOH.

Additional machinery and equipment may be determined through the discussion
between both sides wherever the necessity arises and it will be reflected to the annual

plan of the Project.



ANNEX 1V LIST OF PALESTINIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director ‘
4 Deputy Minister, Ministry of Health will bear overall responsibility for the
administration and implementation of the Project as the Project Director.

2. Project Manager
Director General, Primary Health Care Administration will be responsible for

managerial and technical matters of the Project as the Project Manager.

3. Implementing Bodies
Community Health Department, Primary Health Care Administration

4. Coordinating Bodies
Directorate of Women'’s Health and Development
Directorate of Health Education and Promotion (for awareness program)

5. Administrative and Clerical Personnel

Administrative and clerical personnel, drivers and others to the support the

implementation of the Project

And other personnel as mutually agreed upon. » é?



ANNEX V LIST OF BULDINGS AND FACILITIES

1. Office space in MOH Ramallah.
2. Office space for Project Management in Jericho.



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee shall;

(1) Discuss and decide overall strategies in the management and coordination of the
Project,

(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. Compositions

The Joint Coordinating Committee shall be composed of;

(1) Chairperson: Deputy Minister, Ministry of Health

(2) Members:
Director General, Primary Health Care Administration
Director General, Directorate of Women’s Health and Development
Director General, Directorate of Health Education and Promotion
Director General, Directorate of International Cooperation
Resident Representative of JICA Palestinian Office
Japanese experts
Others appointed by the Chairperson

3. The Secretariat of the Committee
Community Health Department, Primary Health Care Administration will act as the
Secretariat of the Committee. The Secretariat will coordinate matters pertaining to

the administration of the Committee.
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U O O O Ministry of HealthU
Dr. Nadim Toubassi, Director-General of PHC and Public Health
Dr. As’ad Ramlawi, Deputy Director-General and Director of Preventive Medicine of PHC and
Public Health
Dr. Obaida Dumhiyeh, Director of Community Health Department of PHC and Public Health
Ms. Halee Tamimi, Director Nurse of PHC and Public Health
Ms. Amal Mohid Rami, MCH Supervisor/Midwife of Ramallah Primary Health Center
Ms. Nada Abu-Shamai, District Nurse of Public Health Department, Turkarm
Ms. Kholoud Khalid-Ishtaya, MCH Supervisor of Salfit Primary Health Center

0 O O O Ministry of Women Affairs[]
Ms. Reem Attich, Director of International Relations

Ms. Randa Sharafah, Head of Human Resource Development

0000000000000 0 Women’s Centre for Legal Aid and Counseling (NGO)O
Ms. Dima Aweidah-Nashashibi, Deputy Director
Ms. Shatha Odeh, Head of the Health Advocacy Unit
Ms. Samar Najar, Coordinator of the Health Advocacy Unit

U 000000 (Jericho Hospital)
Dr. Samih Ibrahim Hassan, Deputy-Director

Mr. Ibrahim Dajani, Administrative Director of Health Directorate, Jericho

Ubo00ob00b000b00bDbObOdD Od Public Health Department of Jericho/Comprehensive
Public Health Centerl

Dr. Kamal Jabes, Senior Medical Officer/Head of Comprehensive Public Health Center

Dr. Rawhi Fetiani, Medical Officer of School Health

Dr. Anab Anami, Medical Officer of Maternal and Child Health

Dr. Jmad Massry, Medical Officer of Diabetes Mellitus

Dr. Rai’qa Hada, Head Nurse

O0O00D0O0O00O0O0OOO O Maternal and Child Health (MCH) Care Center of Jericholl
Ms. Sihan Sogy, Supervisor of MCH/Midwife

UNICEF
Dr. Denisa-Elena Ionete, Project Officer Health
Ms. Bana Kaloti, Assistant Project Officer Health/Health Management Information System Project
Officer
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Ms. Najwa Rizkallah, Nutrition Consultant
Mr. Leigh Ryan, Logistics Officer

WHO
Dr. Ambrogio Manenti, Head Of Office
Dr. Fathi Abu Moghli, National Health Officer

UNFPA

Ms. Laila Baker, Assistant Representative
000000000000 0000000000D00ODOO0O0O0 Deheisha Camp IBDAA Cultural

Centerd
Mr. Ziad Abbas Shamrouch, Co-Director
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> Government of OPT, The Implementation of the International Conference on Population and Development (ICPD) Program of
Action (PoA) 1994-2004: National Report of the Occupied Palestinian Territory, 2004, pp.10-11.
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Reported incidence rate (new cases) of sexual transmitted diseases by sex

based on etiological diagnosis, Palestine 2001 (per 100,000)

Disease by Incidence rate Disease by Incidence rate
etiological diagnosis (males) etiological diagnosis (females)

Neonatal 5.5 Candidiasis 90.5

conjunctivitis

Trichomoniasis 3.0 Pelvic Inflammatory 59.1
Disease

Non-gonococcal 2.9 Bacterial Vaginosis 35.0

urethritis

Candidiasis 2.4 Trichomoniasis 7.2

Genital wart 1.2 Non-gonococcal 4.7
urethritis

Reported incidence rate (new cases) of sexual transmitted diseases by sex

based on syndromic diagnosis, Palestine 2001 (per 100,000)

Disease by Incidence rate Disease by Incidence rate
etiological diagnosis (males) etiological diagnosis (females)

Neonatal 27.3 Vaginal discharge 615.5
conjunctivitis

Genital swelling 6.4 Lower abdominal pain 124.2
Urethral discharge 3.0 Neonatal 23.5

conjunctivitis

Genital ulcer 1.6 Genital ulcer 12.1
HIV/AIDS 0.2 Urethral discharge 3.7
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Project Title:
Upgrading Maternal and Child Health in Palestine
(or)

Improving Reproductive Health in Palestine, with a special focus on Maternal and Child Health

Project Purpose:

1. To upgrade comprehensive maternal and child health (MCH) services by integrating the scope of
reproductive health (RH) into MCH services and stressing child health

2. To increase the awareness of women and men inclusive of youth on various topics of reproductive
health and child health (such as postnatal care, sexually transmitted infections, nutrition of women
and children, children’s mental health, self-empowerment of women, and domestic violence

against women and children)

Project Areas:

Certain activities are conducted nationwide (i.e. both at the West Bank and the Gaza Strip), while
Jerico is selected as an area for testing the validity and effectiveness of MCH booklets and home visits
by village health workers. Jenin and Hebron are dropped as pilots since the Japanese cannot get into

these areas and also considering the duration of the project and the nature of the activities as a pilot.

Coordinating Bodies:

1. Directorate of Women’s Health and Development

Implementing Bodies:
1. Community Health Department, PHC Directorate

2. Palestinian Family Planning Association and Protection (under discussion)

Project Duration:

3 years

Project Activities:

A. Service Delivery:

1. Conduct Training in Japan: Training of trainers on MCH services management and quality of care.
Proposed training contents for the first year:
1) Overview of medical administration in Japan.
2) MCH care system and management (inclusive of supervision, monitoring and evaluation) by
stressing on child care and comparison to what is present in Palestine.
3) Understand the concept of RH and its integration into MCH care/primary health care system.
4) Make draft protocols and guidelines of MCH services for Palestine, by integrating the scope of
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reproductive health (RH) into MCH services and stressing child health and also by utilizing the
existing protocols and guidelines of RH (which means inclusion of screening of breast and
cervical cancers and sexual transmitted infections).

5) Understand MCH booklets used in Japan and sketch a booklet suitable for Palestine.

6) System of in-service training of midwives and nurses

7) EPI Program and prevention and control of infectious diseases, with a special focus on
sexually transmitted infections in Japan and its application to Palestine

8) Data filing by computers

Participants: Doctors, midwives and nurses engaged in MCH care services from the West Bank and the
Gaza Strip
Number of participants/ year: 80 10 people x 3 years = 241 30 people

Period and Duration: Starting in January, 2005, and 5-6 weeks

2. Strengthen services in the West Bank and the Gaza Strip

[ Establish protocols and guidelines of MCH services by integrating the RH into MCH services
and stressing child health and also by utilizing the existing protocols and guidelines of RH
(which means inclusion of screening of breast and cervical cancers and sexually transmitted
infections)

[ Conduct training workshops on protocols and guidelines of MCH services for staff by the above
trainers.

(A Provide necessary equipment to MCH centers.

(A Provide a package of MCH services at the existing MCH centers according to the established
protocols and guidelines.

[ Monitor and evaluate.

3. Production and use of MCH booklets in Jericho

(A Produce MCH booklets inclusive of screening of breast cancer, cervical cancer and sexually

transmitted infections.
(A Use MCH booklets in cooperation with private clinics and NGO clinics.

[ Monitor and evaluate.

B. Awareness-Raising in the Pilot Area:

1. Make home visits to married women by village health workers in Jerico.
1) Train village health workers with knowledge on topics related to MCH/family planning and
self-empowerment of women.
2) Conduct home visits.

3) Monitor and evaluate.
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2. Conduct awareness-raising to the youth and men in Jerico (under discussion

with the Palestinian Family Planning Association and Protection)

)
2)
3)
4)

5)
6)
7)
8)

Recruit specialized staff.

Conduct training workshops.

Produce IEC materials as well as utilization of the existing IEC materials.
Advocate youth needs in reproductive health addressing to decision-makers
and community leaders.

Conduct enter-educate workshops to the youth.

Establish forums by targeting men.

Monitor and evaluate.

Write up a report.
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Project Areas:

Jericho and part of Ramallah

Coordinating Bodies:

1. Directorate of Women’s Health and Development

Implementing Bodies:
1. Community Health Department, PHC Directorate

2. Palestinian Family Planning Association and Protection (under discussion)

Training in Japan

Participants: Doctors, midwives and nurses engaged in MCH care services from the West Bank and the
Gaza Strip

Number of participants/ year: 80 10 people x 3 years = 241 30 people

Period and Duration: Starting in January, 2005, and 5-6 weeks

Tentative PDM on Reproductive Health Project in the West Bank and the Gaza Strip

d Project Title: Improving Reproductive Health in the West Bank and the Gaza Strip, with a special
focus on Maternal and Child Health

d Project Duration: 3 years

[ Target Areas: The entire districts of the West Bank and the Gaza Strip

A Pilot Areas: Jerico

[ Primary Target Groups: Women at the reproductive ages (15-49) Children aged 0 to 5 years

[ Secondary Target Groups: Men at the age of 18 years old and above Strategically-targeted
stakeholders Service Providers of MOH

oooooooo
Super Goal: To contribute to the national efforts to enhance women’s reproductive health and
children’s health.
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Narrative Summary

Overall Goal

The situation of children’s health as well as women’s reproductive health is improved in the West
Bank and the Gaza Strip.

Project Purpose

1. Maternal and child health (MCH) services are upgraded by integrating the scope of reproductive
health (RH) into primary health care (PHC) services and stressing children’s health.

2. Awareness and sensitization on various topics of RH and children’s health (such as postnatal care,
sexually transmitted infections, nutrition of women and children, children’s mental health,
self-empowerment of women, and domestic violence against women and children) are increased
among the targeted women and men and strategically-targeted stakeholders to promote behavioral

change.

Outputs

1. There is an increased number of trainers on MCH/RH services management and quality of care in
the West Bank and the Gaza Strip.

2. MCH/RH services are strengthened in the West Bank and the Gaza Strip.

MCH booklets are produced and used in Jericho and part of Ramallah.

4. Both women and men are raised awareness on topics related to RH/family planning and
gender/self-empowerment of women to promote behavioral changes in Jericho and part of
Ramallah.

5. The project presents achievement and recommendations to the concerned ministries as well as the

general public at the national level.

Activities

(Activities implemented by MOH: NATIONWIDE)
1-1 Conduct training in Japan: Training of trainers on MCH/RH services management and quality of
care (for the first year) and the subjects discussed after the completion of the first-year training

(for the second and the third year).

Proposed training contents for the first year:
a- Overview of medical administration in Japan.

b- MCH/RH care system and management (inclusive of supervision, monitoring and
evaluation) by stressing children’s care and comparison to what is present in the West Bank
and the Gaza Strip.

c- Understand the concept of reproductive health (RH) and its integration into MCH
care/primary health care (PHC) system.
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d- Make a draft checklist of MCH/RH services for the West Bank and the Gaza Strip, by
integrating the scope of RH into MCH/PHC services and stressing children’s health and
also by utilizing the existing protocols and guidelines of RH (which means inclusion of
screening of breast and cervical cancers and sexual transmitted infections).

e- Understand MCH booklets used in Japan and sketch a booklet suitable for the West Bank
and the Gaza Strip.

f-  System of in-service training of midwives and nurses.

g- EPI program and prevention and control of infectious diseases, with a special focus on
sexually transmitted infections in Japan and its application to the West Bank and the Gaza
Strip.

h- Data filing by computers.

(Activities implemented by MOH: NATIONWIDE)

2-1 Establish a checklist of MCH/RH services by integrating the scope of RH into MCH/PHC
services and stressing children’s health and also by utilizing the existing protocols and
guidelines of RH (which means inclusion of the screening of breast and cervical cancers and
sexually transmitted infections).

2-2 Conduct training workshops on a checklist of MCH/RH services for staff of MCH/PHC by the
trainers trained in Japan.

2-3 Provide necessary equipment to MCH/PHC centers.

2-4 Provide a package of MCH/RH services at the existing MCH/PHC centers by following the
established checklist.

2-5 Monitor and evaluate.

(Activities implemented by MOH: JERICHO and PART OF RAMALLAH)
3-1 Produce MCH booklets.
3-2 Use MCH booklets in cooperation with private clinics and NGO clinics.

3-3 Monitor and evaluate.

(Activities implemented by Palestine Family Planning Association and Protection(PFPAP)) -

Under Discussion —

4-1  Recruit staff.

4-2 Conduct training workshops to those who conduct awareness raising workshops/forums.

4-3 Advocate RH, including gender and FP, in relation to the project to the strategically-targeted
stakeholders such as religious leaders, community leaders, government officers and school
teachers at the communities.

4-4 Produce IEC materials to respond to the needs of the targeted men as well as utilization of the
existing IEC materials.

4-5 Conduct awareness-raising workshops/forums for targeted men.
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(Activities implemented by MOH: JERICHO and PART OF RAMALLAH)
4-4 Conduct home visits to the targeted women by trained village health workers.
a- Reproduce flip charts that were produced and used in the previous JICA project conducted
in Jordan.
b- Train village health workers by using a set of training manuals produced and used in the
previous JICA project conducted in Jordan.

c- Conduct home visits by them.

(Activities by both MOH and PFPAP)

5-1 Collect baseline data and analyze according to the responsibilities that each of the above two
bodies has, respectively.

5-2 Monitor the activities under respective responsibilities of the above two bodies, respectively.

5-3 Present the achievements and recommendations to the concerned ministries as well as the

general public.

Objectively Verifiable Indicators, Means of Verification, Assumptions and Preconditions written below

will be discussed later after the project contents are finalized among the concerned parties.

Objectively Verifiable Indicators Means of Verification

Overall Goal: The situation of children’s health
as well as women’s reproductive health is
improved in the West Bank and the Gaza Strip.

a.

b.

c.

d.

Project Purpose:

1.Maternal and child health (MCH) /reproductive
health (RH) services are upgraded by integrating

the scope of reproductive health (RH) into
primary health care (PHC) services and stressing
children’s health.

a.
b.

C.

o
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2.Awareness and sensitization on various topics
of RH and children’s health (such as postnatal
care, sexually transmitted infections, nutrition of
women and children, children’s mental health,
self-empowerment of women, and domestic
violence against women and children) are
increased among the targeted women and men
and  strategically-targeted stakeholders to
promote behavioral change.

a.

b.

c.

d.

Outputs:

Output 1: There is an increased number of
trainers on MCH/RH services management and
quality of care in the West Bank and the Gaza
Strip.

a.
b.
c.
d.

Output 2: MCH/RH services are strengthened in
the West Bank and the Gaza Strip.

a.
b.
c.

d.

Output 3: MCH booklets are produced and used

in Jericho and part of Ramallah.
a.
b.
c.

d.
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Output 4: Both women and men are raised
awareness on topics related to RH/family
planning and gender/self-empowerment of
women to promote behavioral changes in Jericho
and part of Ramallah.

a.
b.
c.
d.

Output 5: The project presents achievement and
recommendations to the concerned ministries as

well as the general public.

a.
b.
c.
d.
Inputs
Palestine Japan
(Personnel)

(Land and facilities)
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Important Assumptions

Overall Goal

Project Purpose

Outputs

Activities

Preconditions
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0 0O 0O (Ministry of Health)
PHCUO (Directorate of Primary Health Care)
Dr. As’ad Ramlawi, Director-General of PHC and Public Health
Dr. Obaida Kamniyeh, Director of Community Health Department of PHC and Public Health
Ms. Halee Tamimi, Director Nurse of Community Health Department of PHC and Public Health
Dr. Saed El-Hamod, District Director of Public Health Department, Nablus

UO0000000 0 (Directorate of Women’s Health and Development)
Ms. Wejdan Siam, Director-General of Women’s Health and Development

Dr. Souzan Abdu, Director of Women’s Health and Development Department, Nablus

00000000000 (Palestinian Family Planning and Protection Association)

Dr. Arafat Hidmi, Secretary General

Ms. Amineh Stavridis, Manager of Clinics and Centers of Excellence

U000000UNFPAQ

Ms. Laila Baker, Assistant Representative

Uo000d00duUNICEFD

Mr. Dan Rohrmann, Special Representative

000000000 Consulate General of Italyl

Ms. Sawsan Batato, Local Health Consultant

0000000 0USAIDO
Ms. Sherry F. Carlin, Office Director
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00000000 Ministry of Health, West Bank[]
PHCUO (Directorate of Primary Health Care)

Dr. Nadem Tobasi, Director General

Dr. As’ad Ramlawi, Deputy Director-General
Dr. Obaida Kamniyeh, Director of Community Health Department

Ms. Halee Tamimi, Director Nurse of Community Health Department

UO0O00OD00O0OO0O0O DO Directorate of Women’s Health and Development
Ms. Wejdan Siam, Director-General
Dr. Souzan Abdu, Director, Nablus

U0O0O0O00O00O0ODO O Directorate of Health Promotion and Health Education]
Prof./Dr. Zahera Habash, Director General
Dr. Lobna Elsader, Director
Dr. Wafa’a Abu Lebdah, Staff

0 0O 0O 0O 0O O Department of International Cooperation[]

Dr. Qasem Maani, Director

0000000UNFPAD
Mr. Hafedh Chekir, Representative
Ms. Laila Baker, Assistant Representative
Dr. Sana K. Shadid, Project Officer (Reproductive Health)

Uo000d00duUNICEFT

Mr. Dan Rohrmann, Special Representative

Dr. Denisa-Elena Lonete, Health Director

USAID
Ms. Sherry F. Carlin, Office Director, Health and Humanitarian Assistance Office
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3. NLAFFHARBF,OTOD Y FVESF

Palestinian Natlonal Authority A bl At olf A Al
Ministry of Planning Baglatalt 50 59
Lladi 2 _,\a\jl

Directorate General of Aid

Coordination And Management Ealaebuaall gl y 500Y

Rel:
Date: 3/5/2005

Mr. lzuru Shimura
Head
Representative Officc of Japan to PNA

Embassy of Japan
Tcl Aviv

Fax: 03 696 0332
Dear Mr. Shimura,

Wc want to seize this opportunity to extend our gratitude for the generous assistancc that the
Government of Japan is providing to the Palestinian peoplc.

With regard to JICA project with Palestinian Ministry of Health that targets Matemnal and Child
Health as wecll the reproductive health in Jericho and Ramallah, we would like to submit the
amended proposal agreed upon between JICA expert and the Ministry of Health and we formally
requcst the support of the Government of Japan for this project.

We attach hercwith for your attention the agreed TOR of the aforementioned projecet.
Thank you for your timec and consideration,

Sincerely yours. )

Dr. Cairo Arafa&‘vvﬁ M :

Director General

Cce/ Dr. Anan Magri, Deputy Minister of Health.
Cc/ Dr, Maged Abu Ramadan, D.G.MOH.

Cco/ Mr. Takeshi Naruse Remident Representative - JICA Office — Gaza, Palestine

A P 11336 e f el (54319 . a o(02) 2002180 LSl (970)(2) 2402177-8 s
Telephane (970) (2) 240 2177-8 Fax (02) 240 2180 P.O. Box 54319-Scrusalern / P.O.Box 1336-Ramallah
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‘Project Areas:

Certain activities are conducted nationwide (i.c. both ut the West Bank and
the Gaza Strip), while Jericho and purt Ramallah are selected as areas for
testing the validity and effectiveness of use of MCH booklets and home visits

by village health promoters.

Coordinating Bodies:
1. Directorate of Women’s Health and Developmont

Implementing Bodies:
1. Community Health Department, PHC Directorate
9. Palestinian Family Planning Association and Protection (candidate)

Training in Japan

Participants: Doctors, midwives and nurses cngaged in MCH care services
from the West Bank and the Gaza Strip

Number of participants/ yéar: 8—10 people x 3 years = 24— 30 pevple

Period and Duration: as soun as possible with duration of 5-6 weeks

Tentative PDM on Reproductive Health Project in the West Bank and the Gaza Strip
QProject Title: Improving Reproductive Health in the West Bank and the Gaza Strip,
with a epecial focus on Maternal and Child Health

OProject Duration: 3 years
QTarget Arcas: The entire districts of the West Bank and the Gusa Strip
QPilot Arcas: Jericho and part Ramallah
QPrumary Target Groups: Women at the reproductive ages (15-49)
Children aged 0 to 5 ycurs
‘D Secondary Target Groups: Men at Lhe age of 18 years old and above

Strategically-targeted stakeholders
Service Providers of MOH
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IS S S
Super Goal: To contribute to the national cfforts to enhance women's reproductive

health and children's health.

Narrative Summary

Overall Goal

The situation of children’s heulth as well as women's reproductive health is improved in
the Waat Bank and the Gaza Strip.
Project Purpose

1. Matoernu) and child health (MCH) scrvices are upgraded by integrating the scope of
reproductive health (RED into primary health care (PHC) services and stressing
children's health. '

2. Awarcness and sensitization on various topies of reproductive health. and children’s
health (yuch as postnatal care, sexually trunsmitted infections, nutritivn of women
and children, children’s mental health, self empowerment of women, and domestic
vivlence against women and children) are increased among the targeted women
and men und strategically-targeted stukeholders to promota hehavioral change.

—Out:puts

1. There is an increasced number of trainers on MCH services munagement and quality
of care in the West Bank and the Gaza Strip.

2. MCH services urv strengthened in the West Bunk and the (Gaza Strip.

3. MCH booklets are produced and used in Jericho and part Ramallah.

4. Both womecn and men are raised awareness on topics related to Rﬂlﬁmﬂy planning
and gender/self-empowcerment of women to promote behavioral changes in Jericho
and paxt Ramallah.

5. The project presents achievement and recommendations to the concerned miniatries
as well as the general publie at the national level.

Activities

(Activitics implemented by MOH: NATIONWIDE)

1-1 Conduet traiming in Jupan: Training of trainers on MCH scrvices management and
quality of care (for the first year) und the subjects discussed after the completion of
the first-year training (for the second and the third year).

3
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Proposed truiniag contents for the first vegr:

a*  Overview of moedical administration in Japan.

b+ MCH carc system and management (inclusive of supervigion, monitoring and
evaluation) by stressing on children's care and comparison to what is present
in the West Bank and the Gaza Strip.

¢ Understand the concept of reproductive health (RH) and its integration into
MCH carv/primary health care (PHC) system.

d-  Make draft protoeols and guidelines of MCH aervices for the West Bank and
the Gaza Strip, by intvgrating the scope of RH into MCH/PHC services and
stressing children’s health and also by utilizing the existing protocols and
guidelines of RH (which means inclusion of screcning of breast and cervical
cancers and sexual tranamitted infeetions). , :

e~ Understand MCH booklets used in Japan and sketch a booklet suitable for the
West Bank and the Gazu Strip.

f  System of in-service training of midwives and nurses,

g- - Data filing by computers.

(Activitios implemented by MOH: NATIONWIDE)

21 Establish protocols and guidelines of MCIH sexvices by integrating the seope of RH
into MCH/PHC sexvices und stressing children’s health and also by utilizing the
cxisting protocols and guidelines of RH (which means inclusion of the sercening of
breasgt and cervical cancers and sexually trunsmitted infections).

2-2 Conduct training workshops on protocols and guidelines of MCH services for staff of
M CH/PHC by the trainers trained in Japan.

2-3 Pruvide necessary equipment to MCH/PHC centers.

2-4 Provide a package of MCII/RH services at the exieting MCH/PHC centers aceording
to the cstublished protocols and guidelines,

2-56 Monitor and ovuluate.

(Activitivs implemented by MOTI: JERICHO and PART RAMALLAH)

3-1 Produce MCH booklets mclusive of screening of breast eancer, cervical cancer and
Sexually trunsmitted infections. ‘

-2 Use MCH booklets in cooperation with private clinics and NGO clinics.

3-3 Monitor and evaluats.
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(Activitics implemented by a local NGO (candidate NGO: Palestine Family Planning
Association and Protection(PFTAF)) '
4-1 Recruit speciplized staff.

4-2 Conduct training workshops.

4-3 Advocate RH, including gender and FP, in relation to the project o the
strategically-turgeled stakeholders such as religious leaders, community leaders,
Government officers and school teachers at the communities.

4-4 Produce IEC materials to respond to the needs of the targeted men as well as

utilization of the existing IEC muatorials.
4-6 Conduct awareness-raising workshops/forums lor l.ugeted men.

(Astivitics implemented by MOH: JERICHO and PART RAMALLAH)
4-4 Conduct home viaits to the targeted women by trained village health

promoters.
a-  Reproduce flip charts that were used in the previous JICA project conducted

in Jordan.
- Train village health promoters.
b+ Conduct home visits by them.

(Activities by both MOH and a selected Jocal NGO)
5-1 Collect bageline data and analyze according to the responsibilities that ¢ach of the
above two bodies has, respectively. '
5-2 Monitor the activities under respective responsibilitics of the above two bodies,
respectively. ‘
6-3 Present the achievements and recommendations to the concerned ministries as well

as the generul public.
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Plan of Operation Project for Improving Reproductive Health with a special focus on Maternal and Child Health in Palestine
0o 2005 2006 2007 2008
Experts 0 [
0o
Chief Advisor 1 Chief Advisor -
miﬁggnal :nd Child Health 2 Maternal and Child Health Management
aternal and Child R
Health Booklet 3 Maternal and Child Health Booklet
Reproductive 4 Reproductive Health
Heal t!
Home Visit |5 BCC (Home Visit) Third County Expert
még Sl6 BCC (Workshop for Men) Third Country Expert
00
Assignment | 1 2 3 4 5 6 Monitoring and Evaluation 0 7
oo
1 Joint coordination Committee i
2 Mid-term Evaluation
3 Final Evaluation
o0
Assignment| 1 2 3 4 5 6 OUTPUT1(Activities implemented by MOH: NATIONWIDE) ] 7
og
1-1 Conduct training of trainers on MCH/RH services management and quality of care
in Japan: (Activities in Japan and in Palestine)
1-2 Conduct training and workshops on MCH/RH services management and quality of
care for staff of MCH/PHC centers and others by the trainers trained in Japan.
1-3 The management skills of MOH for MCH services is monitored and evaluated
regularly.
oo
Assignment| 1 2 3 4 5 6 OUTPUT2(Activities implemented by MOH: NATIONWIDE) [ ] 7
oo
2-1 Make a draft protocols and guidelines of MCH/RH services for the West Bank and
the Gaza Strip. (Which is conducted in Japan and Palestine.)
2-1-1 Examine existing protocols and guidelines of MCH/RH services.(Which is
conducted in Palestine.)
2-1-2 Training in Japan to make a draft protocols and guidelines of MCH/RH
services. (Which is conducted in Japan.)
2-1-3 Make a draft protocols and guidelines of MCH/RH services for the West Bank
and the Gaza Strip. (Which is conducted in Japan and Palestine)
2-2 Establish protocols and guidelines of MCH/RH services by integrating the scope
of RH into MCH/PHC services and stressing children’ s health and also by utilizing
the existing protocols and guidelines of RH.
2-3 Conduct training and workshops on protocols and guidelines of MCH/RH services
for staff of MCH/PHC centers by the trainers trained in Japan.
2-4 Promote a package of MCH/RH services at the existing MCH/PHC centers by
following the established protocols and guidelines.
2-5 Basic Medical Equipments were installed at the MCH/PHC to improve the
services.
2-6 Monitor and evaluate MCH/RH services provided at MCH/PHC centers.
svities i - mai oo
Assignment| 1 2 3 4 5 6 OUTPUT3(Activities implemented by MOH: mainly JERICHO and PART OF T =
RAMALLAH)
oo
3-1 Set up a Working Group of MCH booklets.
3-2 Understand MCH booklets used in Japan (Which is conducted in Japan and in
Palestine)
3-3 Sketch a booklet suitable for the West Bank and the Gaza Strip. (Which is
conducted in Japan and Palestine)
3-4 Draft MCH booklets. (including Pre-Test)
3-5 Cooperate and coordinate with other donors concerning MCH booklets.
3-6 Produce MCH booklets.
Area) tional)
3-7 Use MCH booklets in cooperation with private clinics, NGO clinics, and H
hospitals in the pilot area (Jericho and part of Ramallah).
3-8 Conduct training in MCH booklets utilization.
3-9 Monitor and evaluate the usage of the MCH booklets at MCH/PHC centers in the
pilot area.
3-10 Concert with other donors and make a plan to promote MCH booklets utilization
in the West Bank and the Gaza Strip.
3-11 Strategies to promote MCH booklets utilization in the West Bank and the Gaza
Strip were examined.
e 5 = = oo
A OUTPUT4(Activities implemented by a selected local NGO in cooperation of
Assignment| 1 | 2 | 3 | 4 | 5 | 6 MOH: JERICHO and PART OF RAMALLAH) DE 4
4-1 Make a plan of activities and select a suitable local NGO.
4-2 Conduct training and workshops to those who conduct awareness raising
workshops/forums.

4-3 Advocate RH, including gender and FP, in relation to the project to the strateg

4-4 Produce IEC materials to respond to the needs of the targeted men as well as ut|

4-5 Conduct awareness-raising workshops/forums for targeted men.

(Activities implemented by MOH: JERICHO and PART OF RAMALLAH)
4-6 Plan home visits to the targeted women by trained village health workers.

4-7 Produce flip charts.

4-8 Train village health workers by using a set of training manuals produced and
used in the previous JICA project conducted in Jordan. (Training conducted in

4-9 Conduct home visits.

4-10 Monitor and evaluate the training and home visits.

oo
Assignment| 1 2 3 4 5 6 OUTPUTS(Activities by both MOH and a selected local NGO) 0ol 8
oo
5-1 Collect baseline data and analyze according to the responsibilities that each
of the above two bodies has, respectively.

5-200 Monitor the activities under respective responsib
bodies, respectively.

5-3 Compile good practices, lessons learned and recommendations in a progress
report.

5-4 Present good practices, lessons learned and recommendations in a progress
report.

ities of the above two

Ramadan
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