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HEERT WEE -7 4K
200547 4 20 A HifE
Progress
7% | No Title R/D On | Completed Target Deadline
Plan . . .
going | in English
1|Report of Discharge Measurement 2002 R O Finished
2|RR 2002 Report of FYJ 2003 R O Finished
3|Report of Training Activity in Basic Course Survey | R O Finished
4|Report of Training Activity in Basic Course Survey Il R O Finished
Drawing (73.3.0,73.4.0,T73.5.0(2002),T73.6.0,73.2.0s D @) Finished
s PP 63 (2001),T3.2.0, D O Finished
5 T3.2.06,73.2.7,73.3.0, T3.4.0 (2003) D O Finished
T3.3.0,T3. 4.0,T3.6.0 (2003) D O Finished
T3.3.0,T3..4.0 (2004) D O Finished
T3. 4.0 (2004) D O Finished
6|Mapping of classified elevation in the southern Part of Model site D @) Finished
7|Data Hydrology and Meteorology D[ O by Dec 2005
8|Report of Water requirement R O by Aug 2005
9|Report of Activity 2003 R O Finished
10|Report of Activity 2004 R O Finished
11|Hydrology and Meteorology Data along Prek Thnot River 2002 D @) Finished
2 12 Seminar Report_ (Practical tralm_ng for measurgment technique of R o Finished
evapotranspiration and percolation in paddy field)
13[Report of Activity 2005 RO by Dec 2005
14|Map of paddy field which cannot be irrigated by gravity R O Finished
15|Report of water level 2004 R O Finished
16|Report Irrigation Project along Prek thnot river R O Finished
17|Brief on basic hydraulic for design of irrigation canals, March 2004 R O Finished
Completion Report on Practical Design for Small Scale Irrigation Canals and L
18 Related structures, April 2004 R O Finished
Completion Report on Practical Design for Small Scale Irrigation Canals and .
19 Related structures, May 2005 R| O Target deadline by Aug 2005
20|Design documents (drawing ,hydraulic and structure and quantity calculation) O Completed e_xpect M8 structure
design drawing
1. Canal T320 O Under plan
A 2. Canal T320-s O Under plan
3. Canal T330 O The design canals and ,
4. Canal T340 @) structures were
5. Canal T350 O constructed except T330
6. Canal T360 @)
7. M8 @)
8.D2 @)
21{Report of Training Course in 2004 R @)
22[Report of Training Course in 2005 R| O
23| Construction Plan 2003 R O Finished
24[Construction Plan 2004 R O Finished
25[Construction Plan 2005 R O Finished
Jifi T 26|Report Dimension Control of T3.2.0 Canal Construction in 2002 R O
EHL 27| The Report of Tertiary Canal Construction in 2004 R O
28| Report of Construction 2005 R| O
29[Report of Basic Construction Management Training R O
30{Report of Practical Construction Control Training R| O
31{Farmer Survey at the Project Model site, March 2002 R O Finished
32[Farmer Survey on Irrigation Situation in model Site of TSC, May 2003 R @) Finished
33[Hydraulic Structure in Model Site and other areas, Sep 2003 R O Finished
34{Monitoring report on Impact of Rehabilitation of T320 in Model Site TSC, R @) Finished
35[Record of participatory activity in Model site of TSC, Aug 2003 R @) Finished
36{Farmer study tour to Chan Thnal, Aug 2003 R O Finished
37{Farmer Survey T350-s R O Target deadline by Oct 2005
38[Farmer Survey T350 R O Target deadline by Oct 2005
. 1st Eng. draft completed target
39(General Guidelines for Turnover of System R O deadline by Aug 2005
40|Problems and Solution in on-farm level water Management RO Target dead line by Aug 2005
41|Workshop report on think together and work together for WM Aug 2004 R O Finished
KEE o 1st English draft completed target
42|Study on association in Barku Commune, May 2005 R O deadline by Sep. 2005
43|Guide of workshop facilitation for C/Ps R| O 1st draft by July
44|Maintenance of earth canal R| O
45| Stakeholder analysis report R O
46[Outlet installation Manual R| O
47{Record of TSC pump use for CanalT320,Dec 2004 R| O
48[Report on entry point of Water Management in the irrigation Project R| O
49[Training Material for O&M of irrigation system R O 1st English draft completed
50{Operation of Irrigation facilities manual R| O
51{Workshop record for Toul yanney, Canal T320 R O on- going by Sep 2005
52{Workshop record for Group B R O on- going by Sep 2005
53[By-laws (organization and Water use rule) Toul Tanney Group R O 1st draft completed
28 R: i
D: F—%
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HTRERERI0 KERIKEWMEE (T o KRE WTR)

STATISTIC OF CIVIL SERVANTS EMPLOYED BY MOWRAM
(1) A4 DR Departmental Breakdown 30/11/2004

ENGINEERS TECHNICIAN VOCATIONAL QUALIFIED STAFF | NON QUALIFIED TOTAL
ZME | TNE | G| TR | T | NG| VR | BAE | R | Ak | VR | NEE | el | TR | AR | bk | SR | hEE

No DEPARTMENT

-

Ministry of Cabinet 0 17 17 1 4 5 2 0 2 0 0 0 4 2 6 7 23 30

2 Sg;r:inistration and Human Resources 0 13 13 2 7 9 2 1 3 0 1 1 6 9 15 10 31 41

Planning and Internatioal Cooperation

1 8 9 2 7 9 1 1 2 0 0 0 3 2 5 7 18 25
Dept.

4 |Finance Dept. 1 1 2 1 5 6 0 1 1 0 0 0 6 11 17 8 18 26

Water Resource Management and

. 0 18 18 4 7 11 0 1 1 0 0 0 0 0 0 4 26 30
Conservation Dept.

6 |Hydrorology Dept. 0 15 15 6 8 14 1 3 4 1 0 1 2 9 11 10 35 45
7 |Meteorology Dept. 7 2 9 4 22 26 1 9 10 0 1 1 3 4 7 15 38 53
8 |Irrigation and Drainage Dept. 1 28 29 1 41 42 2 2 4 0 3 3 0 36 36 4 110 | 114
9 |water Supply and Sanitation Dept. 0 9 9 0 6 6 0 0 0 0 0 0 1 6 7 1 21 22
10 |Engineering Dept. 1 73 74 17 76 93 3 1 4 2 4 6 8 136 | 144 | 31 | 290 | 321
TOTAL 11 | 184 | 195 | 38 | 183 | 221 | 12 19 31 3 9 12 33 | 215 | 248 | 97 | 610 | 707
% 2% | 26% | 28% | 5% | 26% | 31% | 2% | 3% | 4% | 0% | 1% | 2% | 5% | 30% | 35% | 14% | 86% |100%
(2) HuJHJm5I Provincial and Municipal Breakdown 30/11/2004
ENGINEERS TECHNICIAN VOCATIONAL QUALIFIED STAFF | NON QUALIFIED TOTAL
No Provinces-towns and City
e | B | AR | | BEE | NGEE | &EE | B | NER | et | SR | NG | k| R | AR | &R | Bk | NG
1 [PHNOM PENH MUNICIPALITY 1 7 8 4 6 10 0 2 2 0 0 0 1 12 13 6 27 33
2 |KANDAL PROVINCE 0 5 5 3 13 16 0 2 2 0 0 0 5 27 32 8 47 55
3 |KAMPORT PROVINCE 0 2 2 1 4 5 0 4 4 0 0 0 4 19 23 5 29 34
4 |SIHANOUK VILLE 0 0 0 0 6 6 0 4 4 0 0 0 0 3 3 0 13 13
5 |KORKONG PROVINCE 0 1 1 0 0 0 0 2 2 0 1 1 0 1 1 0 5 5
6 |KAMPONG SPEU PROVINCE 0 3 3 1 5 6 0 1 1 0 0 0 2 26 28 3 35 38
7 |KAMPONG CHHNAN PROVINCE 0 3 3 0 2 2 0 2 2 0 0 0 2 28 30 2 35 37
8 |KAMPONG THOM PROVINCE 0 2 2 1 5 6 0 4 4 0 0 0 2 20 22 3 31 34
9 |KAMPONG CHAM PROVINCE 0 6 6 0 8 8 0 2 2 0 2 2 0 24 24 0 42 42
10 |SVAYREANG PROVINCE 0 2 2 1 5 6 1 1 2 0 0 0 0 40 40 2 48 50
11 |KRATIE PROVINCE 0 2 2 0 3 3 0 0 0 0 0 0 0 6 6 0 11 11
12 |STEUNG TRENG PROVINCE 0 1 1 0 0 0 0 0 0 0 0 0 0 6 6 0 7 7
13 |RATANAKIRY PROVINCE 0 1 1 0 0 0 0 0 0 0 1 1 0 6 6 0 8 8
14 |MONDULKIRY PROVINCE 0 0 0 0 1 1 0 0 0 0 0 0 1 2 3 1 3 4
15 |BATTAMBANG PROVINCE 0 5 5 0 13 13 6 29 35 0 6 6 2 29 31 8 82 90
16 |KEP MUNICIPALITY 0 1 1 0 1 1 0 1 1 0 0 0 0 0 0 0 3 3
17 |PURSAT PROVINCE 0 5 5 0 6 6 0 3 3 0 0 0 3 18 21 3 32 35
18 |SIEM REAP PROVINCE 0 2 2 0 3 3 0 3 3 0 0 0 2 38 40 2 46 48
19 |PREY VENG PROVINCE 0 4 4 1 12 13 0 2 2 0 4 4 2 43 45 3 65 68
20 [TAKEO PROVINCE 0 9 9 3 19 22 0 5 5 0 9 9 2 49 51 5 91 96
21 |[BANTEAY MEANCHEY PROVINCE 0 3 3 0 2 2 0 6 6 0 2 2 0 12 12 0 25 25
22 |PREAH VIHEA PROVINCE 0 1 1 0 1 1 0 0 0 0 0 0 0 3 3 0 5 5
23 [PAILINE MUNICIPALITY 0 0 0 0 0 0 0 0 0 0 0 0 0 9 9 0 9 9
24 |UDOR MEANCHEY PROVINCE 0 0 0 0 5 5 0 1 1 0 0 0 0 17 17 0 23 23
TOTAL 1 65 66 15 | 120 | 135 7 74 81 0 25 25 28 | 438 | 466 | 51 | 722 | 773
% 0% | 8% | 9% | 2% | 16% | 17% | 1% | 10% | 10% | 0% | 3% | 3% | 4% | 57% | 60% | 7% | 93% |100%
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A. Relevance of the Project (Is the Overall Goal and the Project purpose conform to the National Development Plan of
Cambodia?)
Al. What is your opinion about importance of the Overall Goal of the Project (The Overall Goal is “Irrigation projects are.
properly implemented by MOWRAM and PDWRAM”)?

(8) Will become more important in the future.

(0) Will remain as important as now.

(0) Will be less important in the future.

Reasons/comments;

e  Because the Royal government of Cambodia needs irrigation project. Because in Cambodia have many thought.
e 80 percent of the Khmer people are agriculture.
e Agricultural country, more than 80% of peoples are farming.
e  Cambodiais in this field need in Agriculture.
e  Toreduce poverty
e Will be water enough for irrigate

A2. Do you think the Project Purpose, i.e. “The technical capacity of the engineers and technicians of MOWRAM and
PDWRAM s improved in the fields of survey, planning, design, construction management and water management with
participation of farmers for irrigation systems.” meets agriculture and irrigation development policy in Cambodia and needs of
farmers?
(8) Yes, meets very much.
(0) Meets to some extent.
(0) Does not meet so much.
Reasons/comments:
e  Because, the present time has not factory of irrigation system because this factory difficult to learn.
e  Whichis useful for farmer to reduce poverty.
e This project take agriculture as partner.
e  Good for PDWRAM
e 84% of population is farmer.

A3. Target group of the Project is “Full-time Counterparts (C/Ps) of TSC, and engineers & technicians of the Ministry of Water
Resources and Meteorology (MOWRAM) & the Provincial Department of Water Resources and Meteorology (PDWRAM)”.
(1) Do you think that the techniques transferred by the Project are conformity with needs of engineers and technicians of
MOWRAM and PDWRAM?

(7) Yes, I think so.

(1) To some extent.

(0) I don’t think so much.

Reasons/comments:
e  Because engineer, technical staff need this modern technology.

(2) Do you think that the techniques transferred by the Project are conformity with present activities or responsibilities of
engineers and technicians of MOWRAM and PDWRAM?

(7) Yes, I think so.

(1) Some extent.

(0) I don’t think so much.
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Reasons/comments:
e  Togetskill and experience.
e  Good for MOWRAM and PDWRAM

Ad. Do you think that the number of full-time counterparts (10 persons) at MOWRAM is appropriate in consideration with
number of engineers of MOWRAM, need on capacity development and the 5-year project period, etc.?
(2) Very appropriate.
(5) Appropriate to some extent.
(0) Not appropriate. (What is appropriate number? _ persons)
(1) No answer
Reason / Comments:
e  People like to request project for more training.
e e know technique, we have experience, we know to have.
e  Referred to Japanese expert and TSC office.

A5. Do you think that the targeted number of participants for the training courses of the Project (100 engineers and technicians
of MOWRAM and PDWRAM) is appropriate in consideration with number of engineers of MOWRAM and PDWRAM,
need on capacity development and the 5-year project period, etc.?
(3) \Very appropriate.
(5) Appropriate to some extent.
(0) Not appropriate. (What is appropriate number? _ persons)
Reason / Comments:
e 100 trainees enough but should transfer new technology to them and improve the instrument.
e  Wewould like to provide more training.
e  Some of the staff receiving training do not have opportunity to use skills, some people work by using skills.
e 100 hundred enough of 600 persons for TSC.
e  Referredto 10 C/Ps.

B. Effectiveness of the Project. (Is the Project Purpose likely to be achieved till the end of the Project period? How far the
outputs of the Project contribute to achieve the Project Purpose?)

B1. How do you evaluate the achievement of the Project Purpose in general, i.e. “The technical capacity of the engineers and
technicians of MOWRAM and PDWRAM is improved in the fields of survey, planning, design, construction management and
water management with participation of farmers for irrigation systems.” ?
(2) Itis achieved already.
(2) Itwill be achieved by the end of the Project period.
(3) Itis difficult to be achieved by the end of Project period.
(1) No answer
Comments/Reasons;
e  Practice and study is good.
e Notenough for get new technique
e  Evenifnot 100% but acceptable.

B2. One of the indicators for the Project Purpose is “The 10 full-time C/Ps obtain the technical capacity to conduct training on
irrigation systems by the end of the project”.
How do you evaluate the achievement of this indicator?
(2) Itis achieved already.
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(4) Itwill be achieved by the end of the Project period.

(2) Itis difficult to be achieved by the end of Project period.
Comments/Reasons;
e | canconduct the training, but I need the Expert for help me to conduct and for improve my knowledge.
e  Notenough

B3. Another indicator for the Project Purpose is “More than 100 engineers and technicians of MOWRAM & PDWRAM
improve their technical capacity through trainings at TSC by the end of the project”. How do you evaluate degree of
improvement of technical capacity of the engineers and technicians who had participated in the training courses of the
Project?

(1) Their technical capacity had been improved very much as expected.
(6) Their technical capacity had been improved to some extent.

(1) Their technical capacity had not been improved sufficiently.

(0) Idon’t know.

Comments/Reasons;

e  Because some of participants still work in the institution so that they have opportunity to develop and improve skills
directly.

e  Canget some new knowledge

e  Participants willing to study.

B4. Is there any negative influence to the Project due to resign or retirement of counterpart personnel?
(4) Yes, there was big negative influence.
(3) There was negative influence to some extent.
(1) There was no negative influence.

Comments:
e  There are some moving out of the technical staff of the project, in which those people provide transfer official of ministry
of the project.

e  Those who have received training has not transfer to other.
e Depend on their ideas
o Difficult to looking for new one to replace.

B5. What are the major factors that facilitated and/or hampered the achievement of the Project Purpose?
Facilitating Factors:

has provided knowledge to staff of MOWRAM

Budget for the project, better technique and skill and project coordinator.

Allowance and salary for project officer and good cooperation with local.

Good experts transferred techniques to C/P and C/P transfer it to MOWRAM & POWRAM staff.
C/P’s salary should be enough to make them more stable for working.

Good communication with ministry

Good communication with village, commune, district, farmers.

Cooperate between counterpart and expert.

TSC collaborate with authority.

English speaking

e  Good cooperation among C/Ps and Japanese expert.

Hampering Factors:

e have no water in irrigation system

e  Lackof irrigation system

e  Lack of knowledge and language
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e  Less participation from local authority

e Project coordination, capacity in addressing (issues)

e  Lowsalary for C/Ps

e Irrigation above not enough

e lIrrigation system dose not have water to supply to farmer.
e Budget (small salary)

e  Salary
e  Duetosmall salary difficult to select qualify counterpart.

C. Efficiency of the Project. (How efficiently the inputs and the activities of the Project were utilized for the achievement of the
Outputs of the Project?)
C1 Achievement of Outputs
C1-1 Question related to the Output 1 “The technical capacity of the full-time counterparts in the fields of survey, planning,
design, construction management and water management with participation of farmers is improved through the On-the-Job
Training (OJT).”
(1) How do you evaluate degree of achievement of the indicator 1.1 “Irrigation and drainage facilities are appropriately built by
C/Ps with the use of techniques learned through OJT by the end of the project”™?
(4) Irrigation and drainage facilities are built very appropriately as expected.
(4) Irrigation and drainage facilities are appropriately to some extent.
(0) Irrigation and drainage facilities are built, but not appropriate enough.

(2) How do you evaluate degree of achievement of the indicator 1.2 “Manuals related to survey, planning, design, construction
management and water management with participation of farmers are produced by the end of the project”.
(6) Manuals had been produced (or will be produced by the end of the Project) with contents suitable for irrigation in
Cambodia.
(2) Manuals had been produced (or will be produced by the end of the Project) with contents suitable to some extent for
irrigation in Cambodia.
(0) Contents of manuals are not suitable enough yet for irrigation in Cambodia.

Reason / Comments:

e Some manual discuss the situation in Japan (Cambodia and Japan not same condition).

e Iteasy for engineer and technician staff to do research study.

e Itaccording each area

e  Through OJT (making manuals)

C1-2 Question related to the Output 2 “Series of training courses are organized to transfer skills in survey, planning, design,
construction management and water management with participation of farmers to other engineers and technicians of
MOWRAM and PDWRAM.”
Indicator is “Texts and curricula for training courses on survey, planning, design, construction management and water
management with participation of farmers are produced by the end of the project”
How do you evaluate texts and curricula produced by the Project?

(4) Texts and curricula produced by the Project are very appropriate.

(3) Texts and curricula produced by the Project are appropriate to some extent.

(0) Texts and curricula produced by the Project are not appropriate enough yet.

(1) No answer
Reason / Comments:
e  Easyfor learner and researcher for this is basic principle.
e  Easy train new technical
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C2 Inputs to the Project and Efficiency

Japanese Input

C2-1. Do you think Japanese experts dispatched for the Project were appropriate?
a.  Long term experts

\ery appropriate Appropriate Not appropriate No answer
Number of experts 6 2 0 0
Field of specialty 2 6 0 0
Timing of dispatch 0 7 1 0
Period of dispatch 0 7 0 1
Technical capability 3 5 0 0
Communication ability 2 5 1 0
Comments;

About English language.
We would like to have long term expert at least 3 years.
Good to transfer to C/P

b.  Short term experts

\ery appropriate Appropriate Not appropriate No answer
Number of experts 3 4 0 1
Field of specialty 3 4 0 1
Timing of dispatch 2 3 2 1
Period of dispatch 1 4 2 1
Technical capability 5 2 0 1
Communication ability 3 4 0 1
Comments;

e  Theexperts should stay 3 years at least support us to know knowledge and technology.
e Notfor the time in trainer to C/P.

C2-2. Do you think provision of machinery and equipment was appropriate?

\ery appropriate Appropriate Not appropriate No answer
Kind of equipment 2 6 0 0
Specifications 3 5 0 0
Quantity of equipment 1 7 0 0
Timing of provision 1 7 0 0
Comments;

e  Excavator should be equipped air-conditioner suite Cambodia.
e Some equipment can use for work but some not.
e Only laboratory equipment some part not useful.

C2-3. Do you think training of counterpart personnel in Japan were appropriate? (This question is mainly for counterparts
who attended training courses in Japan)

\ery appropriate Appropriate Not appropriate No answer
Number of trainee 4 3 0 1
Timing of training 3 4 0 1
Duration of training 3 3 1 1
Contents of training 4 3 0 1
Comments;

C2-4. Did you have good communication with your Japanese Expert?
(3) Yes, I have very good communication.
(3) to some extent
(0) not so good
(2) No answer
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Reasons/ Comments;
e About English language
e  Contact with English speak not clear.
e Always frankly speaking and problems solve together

C2-5. Do you think Cambodian inputs for the Project were appropriate?

\ery appropriate Appropriate Not appropriate No answer

Land, building and Quantity, 3 2 0 3
facilities Size

Quality 5 2 0 1
Counterpart personnel | Number 0 8 0 0

Quality 0 7 0 1
Administrative and Number 0 7 0 1
supporting staff Quality 0 7 0 1
Budgetary allocation Amount 0 1 6 1

Timing 0 4 3 2

Comments;

e Not yet enough for new technical.

C2-6 Joint Coordinating Committee is functioning well?
(2) Yes, very well.
(2) To some extent.
(0) Not functioning well.
(4) No answer
Comments;

C2-7 Regular meeting among Cambodian counterparts and Japanese experts is functioning well?
(7) Yes, very well.
(1) To some extent.
(0) Not functioning well.
Comments;
e  Project plan work plan
e Some social function not clear.
e Useful for me (weekly meeting of section)

C2-8 How many percent of your working time are you spending for the Project activities?
(8) More than 75%.
(0) Between 50% to 75%.
(0) Between 25% to 50%.
(0) Less than 25%.
Comments;
e Trywork for get new method work
e Only for TSC working (8H)

C2-9. Are there any major factors that facilitated and/or hampered the Efficiency of the Project to date?
Facilitating Factors:

e Good equipment for using

e  Good office and include instrument

e Equipment, material and facility.

e  Good equipment, good project advisor and expert
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e  Good communication in project
e Good experts transfer technique to C/Ps and C/Ps transfer it to staff of MOWRAM and PDWRAM.
e  C/Pshave to learn hard from expert.
e  Construction of irrigation in accordance with techniques such as construction to let water in
e  Construction to block or keep water
e  Collaborate together selection with authority.
e good request something
e  have some allowance
e  MOWRAM staff and farmer are benefited person.
Hampering Factors:
e  Lowsalary (no salary have only allowance)
e Notenough salary
e No motivation to executive person
e Maintenance
e Some people take out shutter.
e  Small salary
e  about salary not enough
e No real reservoir in model site difficult for water management
e Small salary for Cambodian counterpart

D. Impact of the Project
D1. How much has the project had impact or will impact on you and your work? Please choose one appropriate answer below.
D1-1. Your knowledge and technique:

(3) Increased very much, (5) Increased to some extent, (0 ) same as before

D1-2. Your motivation to continue to work:
(4) Increased very much, (4 ) Increased to some extent, (0) same as before, (0) reduced

D2. Is there expectation to achieve the Overall Goal “Irrigation projects are properly implemented by MOWRAM and
PDWRAM™?

(0) Even after the completion of JICA cooperation, outcomes of the Project will be sustained and extended, and will
contribute achievement of the Overall Goal greatly.

(4) Even after the completion of JICA cooperation, outcomes of the Project will be sustained and extended, and will
contribute achievement of the Overall Goal to some extent.

(4) Itis not sure whether outcomes of the Project would be sustained and extended. Degree of contribution to achieve the
Overall Goal will be limited scale.
Comments;
o Difficult financial to support.
e The main problem is financial support.

D3. How do you prospect possibility that MOWRAM will implement more than 10 projects using techniques transferred by the
Project by the year 2011?
(4) There is high possibility to achieve this target (more than 10 projects).
(3) There is possibility to some extent to achieve this target.
(0) There is little possibility.
(1) No answer
Comments/Reasons;
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e  Because TSC already conduct the training for transfer technology to over PDWRAM of MOWRAM.
e Some technical from TSC can use some project at province.

DA4. s the Project producing any other positive/negative effects/impact? If yes, please describe below.
Comments;

e  Has provided techniques and knowledge to staff in the provinces.

e  Obtained knowledge in survey and planning

e Itnegative impact for project producing.

e Positive impact more them negative oe from MOWRAM to farmer are benefited)

E. Sustainability of the Project
E1. Do you think MOWRAM has enough management capacity for continuing activities of the Project after the completion of
JICA cooperation?
(2) Yes, MOWRAM has good capacity.
(5) MOWRAM has capacity to some extent.
(1) MOWRAM dose not have enough capacity.
Comments/Reasons;
e  MOWRAM has 242 engineers, 379 technicians but the MOWRAM need more skill training to them.
e Ithenefit directly to authority.

E2. Do you think that MOWRAM can have necessary budget for conducting the training courses, which had established by the
Project, after the completion of JICA cooperation?
(0) MOWRAM can surely obtain necessary budget for the training courses.
(4) MOWRAM may obtain certain amount of budget for the training courses.
(1) Itwill be difficult for MOWRAM to obtain necessary budget for the training courses.
(3) No answer
Reasons/Comments;

E3. How much needs of training is remaining, in other words, how many engineers and technicians of MOWRAM will be
target for the training course, after the completion of the Project?

No answer
(1) Number of engineers: persons 50 50 50 50 50 50 2
(2) Number of technicians: persons 150 100 50 100 100 100 %)

E4. Dose MOWRAM have organizational and institutional setup necessary to continue the training courses established by the
Project?
(0) Yes, MOWRAM has necessary organizational and institutional setup.
(1) MOWRAM has organizational and institutional setup to some extent
(1) MOWRAM dose not have appropriate organizational and institutional setup.
(6) No answer
Reasons/Comments;
e Itwill be continue the training some part.

E4. Do you think that counterparts in charge of training courses have enough capacity for conducting technical transfer to other
engineers and technicians of MOWRAM?
(2) They have enough capacity.
(6) They have capacity to some extent.
(0) They don’t have enough capacity.
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Reason / Comments:
e | need more training and research study.
e Need more training for new method.

E5. Do you think that full-time counterparts will continue to working as instructors for the training courses after the completion
of the JICA cooperation?
(3) Yes, they will continue very positively.
(3) Yes, they will continue probably.
(1) There is little possibility.
(1) No answer
Reasons/Comments;
e  Because | would like to transfer my knowledge to other staff in MOWRAM.
e Wewould like to have enough salary to survive.
e Ifhave operation from another project.
e  Ifappropriate salary.

E6. Is there opportunity to utilize knowledge and skills learned at the training courses by participants (engineers and
technicians) for their works?
(3) Yes, there is a lot of opportunity.
(5) There is opportunity to some extent.
(0) There is limited opportunity.
Reasons/Comments;
e Iftheir training skill same their work.

E7. Do you think that equipment procured by the Project will be maintained appropriately after the completion of the Project?
(4) Yes, | think so.
(4) To some extent.
(0) I don’t think so.

Reasons/Comments;

e Something can use for another project.

E8. What are major factors that facilitated or hampered the sustainability of the Project, or could facilitate or hamper in future?
Comments;

e  Salary for counterpart.

e  Should care about salary of counterpart.

e  Budgetallocation to MOWRAM, providing enough to project officials

e  Have budget enough for MOWRAM to management.

e Hampered (factor salary for C/Ps)

F. Others
F-1. Please feel free to give comments on the Project, issues and lessons related to the Project, or the problems that should be
solved.

e TSC should continue to Phase II.

e Would like project capacity building language for counterpart.

e Would like project support budget for counterpart (reasonable salary)
e Would like project continue 2™ phase.
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e I need more training on English writing,. New technology like survey and planning program.
o Wewould like experts as well as partner in all field of work.
e  They (C/Ps) need motivation and encouragement instead of complaining.

end
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