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Annex 1

Logical Framework for Project for Foreign Trade 1]

‘raining Center

NARRATIVE SUMMARY INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
<Overall Goal> — a Egyptian Government continues
\Foreign Trade Training Center begins full-scale 1] S lon IFTCregard = lits commitment te export promotion,
operation, 2 Budget allocation 2 FTTC record= N

3 Aporoyed operational plan 3 FTTC record+ b Egyptian ﬂd;_[am_u&m
b e - - measures for FITC's full operation,
N - S O R c C/P will remainal ETTC,
<Project Purpose> b R a Needs for trade-related training
ETTC. will be ready. Jurlull 5&01:;:11:1411911_ _____ —\1 Draft operational plan . ... _|LFITC recorgs programs do not diminish.
P _ D Draltbudgetaryplan 2 FTTCrecord .| R,
3 Draft personnel allocation plan . {3 FITEC records b Tnau.mnmwm;mm.immyc_a__
o I 4 Al leas| two Iraining programs 4 FTTC rcwrd° sufficient turnout,
per year shall be implemented
<QOulpuis>
1 Project operation unit is established 1-1 Allocation of Counterpar Personndl-1 FTTC record la Training needs of private sector
I {C/P) and other administrative staff. __ |de
-~ e} 1-2 Budget allocation 1-2 FTTC regord

2 Necessary machinery and equipment for 1echnical

2-1 List of equipment introduced

2-1 Project record

training are provided, installed, operated and

2-2 Maintenance records

maintained properly.

-2 FITC record .

|and. analyzed

3-1 Resulls uf needs surveys

3-1 Reports on needs surveys

3-1-1 Number of companies coyered

—  13-1-2 Size and sales yolume of

companies covered

7-1-3 Kinds of iaf, . l

3-2 Analyses by FETC

3-2FTTC record

3-3 Analyscs by experls

3-3 Project record

3-4 Syllabuses of training programs

3-4 FITC record

-ﬂ:.-ixmummumm.arc designed, cxcouted and |
cvalusled. .

A;LRmJ.wa J.mmmg programs

4-1- 3

4-1-2 Curnicula

4-1 Reports on raining prograns |

4-1-3 Llsl of mstruﬁtors

4 1-5 Evaluation by parficipants.

materials used ..

and their employers

4-1-6 Analyses by FTTC

4-2 Experts' evaluation

4-2 Project record

5 Sur
programs ace interpreted into full-scale FITC

|31 Diraft operational plan

5-1 FITC records

3-2 Draft budpetaryplan |

5-2 FTTCregords

operational plans. " . 3-3 Draft personncl allocation plan _ |5-3 FTTC record. L .
S-4Listofinstructors |54 FTTCrecords .
- 5-5 List of teaching materials 5-5 FITC records |
<Activities> <Inputs>
1-1 Aliocate staff as planned Epvyptian side Japanese side a. C/P will not leave their job,
1-2 Formulate plans of activitics
1-3 Make budget plan and disburse properly (1) Land, building, facilities and space [(1) Dispatch of experts
for the Project activities a. Long-term experts
2-1 Operate and maintain squipment properly Chief advisor

(2) Allocation of C/P and

Trade treining/Project coordinator

3-1 Draw up terms of reference for needs survey administrative staff
3-2 Camy out needs survey annuatly
3-3 Analyze survey results and identify training need| C/P 6 persons  |b. Short-term experts

3-4 Prepare syllabus for training programs

Administrative staff 7 pemsons

Appropriate number of short-term

3.5 [dentify necessary budget and manpower to run

*Total number of parsonnel will he up

experts will be dispatched.

lraining programs

to 22 persans,

{2) Training of Egyptian C/P in Japan

4-1 Prepare detailed curricula for training programs

4-2 Find appropriate instructors

(3) Local cost

{3} Provision of machinery and

4-3 Prepare appropriate teaching materials

Necessary recurrent budget for the

cquipment necessary for technical

4-4 Advertise training programs

implemeatation of the Project

transfer from experts.

4-5 Conduct evaluations

4-6 Analyze evaluation results

5-1 Draft a comiprehensive operational plan

5-2 Identify and draft budgetary and personnel plans

<Pre-Conditions>

5-3 Preparc syllabuses of al) training programs

a Government continues 1o support

5-4 Build a database of possible instructors

export promotion.

5-§ Create a list of training materials

b Private sector extends consislént

support toward FTTC.




Plan of Operations (PO)

Annex 2

Calendar Year 2002 | 2003 H 2004
Japanese Fiscal Year 2002 2003 2004
cin iy o T r

Term of Technical Cooperation

Signing of R/D : I

1: .
iR
12
13

_The Project operalion unil is established.
Allocate slaff as planned,

Farmulate plans of activities.

_Make budgel plan and disburse properly

2
21

Mecessary machinery and equipment are provided, installed, operated, and maintained properly.

Operale and maintain equipment properly,

3.

_ Detailed information on training needs is obtained and analyzed.

3-1_ Draw up terms of reference for needs survey

32 Carry oul needs survey annually
3-3  Analyze survey results and identify training needs

34 Prepare syllabuses for raining programs

3-5 dentity necessary budget and manpower 1o run training programs

4. Training programs are designed, execuled and evalualed.

4-2  Find appropriale instructors

4-1_ Prepare delailed curricula for training programs

4-3 Prepare appropriate teaching materials

4-4  Advertise training programs
4-5  Conduct evaluations

4-6_ Analyze evaluation resulls

— % Depends on training pregram schedule

5 Survey results and evaluations from training programs are inlerpreled into full scale FTTC

operational plans.

15-1 Draft a comprehensive operational plan

-2 Identify and draft budgetary and personneal plans

5-3_ Prepare syllabuses of all {raining programs

-4 Build a database of pagsible instructors
5-5 _Create a list of training materials
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Technical Cooperation Program (TCP)

Annex 3

Calendar Year

(1) Promotion

| (2)Recruiing participants

(3) Preparing training materials

(4) Preparations for starting training programs

(5) Preparing evaluation sheel

5. Analysing Evaluation Results

¥Depends on training program schedule

2002 | 2003 I 2004 ]

Japanese Fiscal Year 2002 2003 2004

i tw v c i Tawit o
Sigring of R/D: ! ;

Term of Technical Cooperalion v — : - _

: | i

Japanese side | !

1P ion of Annual Oneration P [ ETTPRTPIo O RO bevrederanafaras !

1. . Preparation of Annual Operation Plan o T+ S

! i
2. Conducting Needs Survey Annually L : ] N i \
- : I o

(1) Listing up targel companies _ _ - al A wo]

__._{2) Drafiing questionnaire - o o g i ‘

(3) Visiting companies ] _} o ! I‘___‘ o |

___{4) nterviewing related organizations I N B dat P b i
(5) Analyzing survey results o : i i I ot S .
(6) Preparing syllabuses of training programs ; posees provee !

- S = : C e
| : -

3. Designing Training Programs ) | ) } ) } _____
{1} Drafting curricula (Needs analysis, lecture themes, course structure, T """ i iy A il AR s b i
~__duration, date, number of participants, etc) e ; : { . X

T - - _

| {2)Recruilng instructers . A i Rl N

_ . 43) Deciding course fees (including fund-raising) ' ]
(4) Organizing supporls from local communities o i el Sk Rl o
4, Advising Training Programs Management I i

6. Managing Resource Center

{1) Managing access to various trade-related information

{2) Managing library

| _ {3) Designing and maintaining web site

| _{4) Building and maintaining database of training materials

.................... qevvsnpranadl EXTY 3
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Tentative Schedule of Implementation {TSi)

Annex 4

Calendar Year 2002 | 2003 ! 2004
Japanese Fiscal Year 2002 2003 2004
N A R 2
Sigaing of RID ! } I
Term of Technical Cocperation ‘ ‘ :
|
Japanese side i
1. Dispalch of missions _ ] L :
{1} implementation Study . L 1 ‘
(2 Mansgement Consutation B I I
(3)Final Evaluin 1 1
2. Dispatch of long-term experts _ Li_
{1) Chief advisor _ ettt T -
(2) Trade training/Project coordinator ' B Dot R Il s S0
| |
. : | i
3. Dispatch cf shart-term experts - .._L|Appropriate number of short-term experts will | '
e I be dispatched. f i
i 1 i i
4. Training of Egyptian C/P in Japan i ; N | :
(1) Trade training o el i e o
5. Provisions of Machinery and Equipment " |
i
Egyptian side
1. Preparalion and maintenance of building and facilities i i RO hhtt ) Mt
2. Allocation of C/P and administrative staff (VAP | PR N PP SR I . o
— !
;__ﬁll;.qatlonoflﬂca{cost .::::-""n vessubussanunnnutnnnsamannagansnng i
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Annex 6

As of March 2004

FTTC Staff

1. Dr. Said T. Harb , Executive Director

2. Dr. Ali EI-Meligy , Senior Advisor (Advisor to the Minister for
International Relations)

3. Ms. Mary Kamel , Executive Secretary

Administrative & Financial Affairs Dept. (9)

Mr. Osama Ali Ahmed , Manager

Mr. Wael Mahmoud , Acounting

Mr. Mohamed Ibrahim , Human Resources

Ms. Mona Ahmed Abdel Salam , Office Management

Mr. Kadry Farghali , Purchasing , Delivering

9. Mr. Mohamed Ahmed Bayoumi , Copying , tea and coffee
10.Mr. Galal Hanafy , Bus Driver

11.Ms. Hosnia Mahmoud , Cleaning

12.Ms. Reda Hassan , Cleaning

13.Mr. Adel Hanafy , Security

LN

Training & Operations Dept. (3)

14.Dr. Mohamed Zakaria , Director (Deputy Executive Director)
15.Ms. Nancy Hathout , Skills Training

16.Mr. Basil Kondos , Support Services Training

Promotion & Information Technology Dept, (3)

17.Ms. Hala Gidamy , Information Technology Manager
18.Mr. Said El Khashab , Library
19.Ms. Asmaa Ashraf, Library



Expenses by the Japanese Side

Annex 7

(Unit: Thousand yen)

Japanese Fiscal Year 2002 2003 Total
Dispatch of Experts 30,486 32,695 63,181
Acceptance of C/P in Japan 1,375 1,360 2,735
PTOVISION OF VIACHINEry and
Equipment 19,578 3,697 23,275
Dispatch of Study Team 2,952 2,952
Local Cost Support 2,597 9,216 11,813
Grand Total: 103,956

Note:

1.Expenses in Japanese Fiscal Year 2003 as of March.

2.The cost for preliminary survey and Final Evaluation Team is not included in the table

above.

X



Annex 8

Expenses & Revenues Statement

From 1/5/2001 To 30/6/2003 (Unit: Egyptian Pounds)

Im:loudtl Credit Description mosedsy Debit Description
25| 997668 | Training Courses Rev. 69] 509944 | Training Courses Expenses
88] 50429 Other Revenues 77| 733790 | General & Adminstration Ex.
0| 563166 Donations 16] 77432 Depreciation
51| 290096 Surplus
1311611264 131611264




General Expenses

Annex 8

From 1/ 5/2001 To 30/6/2003 (Unit: Egyptian Pounds)

# Description Amount
1 [Salaries 476463
2 {Cleaning Tools 11500.9
3 |Tips 375
4 |Building Maintenance 2409.51
5 |Travel Allowance 35797.52
6 |Telephone 7259.75
7 | Board Meeting Allowance 19140
8 |Stationary 10717.38
9 {Reception 11862.21
10 {Fees 1925
11 |Other 2943.6
12 |Transportation 3837
13 |Bank Charge 1181.92
14 |Bonous 1340
15 |Maintenance Of Equipment 2893.93
16 |Advertising 12570
17 [Publishing 949.05
18 |Auditing Fees 625
19 {Building Rent 130000
Grand Total 733790.77




From 1/ 5/2001 To 30/6/2003 (Unit: Egyptian Pounds)

Training Program Expenses

Annex 8

# Description Amount

1 (Stationary 18403.91

2 |Coffee Break 45842.38

3 |Transportation 7448.5

4 |Other 952

5 |Advertising 19276

6 |Books 17734

7 {Tips 40

8 |Instructors 166642.75

9 |Bonous 2220

10 {Rent 2250.4

11_|Maintenance Of Equipment 3614.2

12 |Rent Of Equipment 8316.3

13 |Salaries 202254.25

14 |Training Material 14950
Grand Total - 509944.69




Annex 8

Expenses & Revenues Statement

From 1/7/2003 To 29/2/2004 (Unit: Egyptian Pounds)

nciosea ] Credit Description newosed | Debit Description
98| 858276 | Training Courses Rev. 1| 541181 | Training Courses Expenses
95| 11891 Other Revenues 11| 314319 | General & Adminstration Ex.
50} 26847 Donations 80] 35202 Depreciation
51] 6313 Surplus
43] 897016 43] 897016

AN



General Expenses
From 1/7/2003 To 29/2/2004 (Unit: Egyptian Pounds)

# Description Amount
1 |Salaries 191333.4
2 |Cleaning Tools 1126.35
3 |Tips 174
4 |Building Maintenance 235.25
5 |Travel Allowance 8640
¢ |Telephone 10110
7 | Board Meeting Allowance 4400
8 |Stationary 6924.31
9 [Reception 1394.65
10 {Fees 1564
11 |Other 308.45
12 |Transportation 855
13 |Bank Charge 950.35
14 |Bonous 900
15 |Maintenance Of Equipment 2326.5
16 |Governmental Fees 415.35
17 |Qils 131.5
18 |Consulting 2240
19 |Accomedation 290
20 |Building Rent 80000

Grand Total 314319.11

o

Annex 8



Annex 8

Training Program Expenses
From 1/7/2003 To 29/2/2004 (Unit: Egyptian Pounds)

# Description Amount
1 |Stationary 4858.83
2 |Coffee Break 14706.83
3 |Transportation 30227.5
4 [Other 35
5 |Advertising 62443.4
¢ |Books 24565
7 |Toefl 5021.75
8 |Instructors 109465.5
9 |Bonous 2675
10 |Program Coordinator 24000
11_{Academic Programs 179915
12 |Oil 92.2
13 |Maintenance Of Equipment 440
14 |Rent Of Equipment 330
15 |Salaries 78400
16 |Coordination 3880
17 |Training material 125
Grand Total 541181.01
@/, é-\'\
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__No _‘ | Item

|

]-

|

List of Machinery and Equipment

Computer and Software

- me— ___L_:Q.Ej_r:l-_“:“:_f;—_ e T

__for Computer Lab,

1- 1- 1 |Personal Computer (desktop type) 15 |[seminar at computer Lab
i- 1- 2 |ups B 15 |[ditto T
1- 1- 3 [MS office XP Professional 15 ditto

1- 1- 4 |Vaccine Softwars 15 |ditto

1- 1- & [1Financial Seftware B 15 ditto

1-_ }- @ |Printer 1 ditte

i- 1- 7 |ISDN Fax Modem (Rooter) 1 ditte

1- 1- 8 |Swithing Hub{24port} 1 ditto ]
1- 2 for education affair

1- 2- 1 |Personal Compurer {desktcp type) 3 making/recording text
1- 2- 2 |UPS 3 ditto

7- 2- 3 1MS office XP Professional 3 ditto

1-. 2- 4 | Vaccine Software 3 ditto

1- 2- 5 |Financial Sofiware 3 ditto

1- 2- 6 | Adobe Photoshop 3 ditio

I- 2- 7 |[Adobe illustrater 1 ditto

i- 2. 8 [Printer i ditto

1- 2- 9 |Color Printer 1 ditro

{- 2- 10 |Flat Scanner 1 ditto

I- 2- 11 |)SDN Fax Modem (Rooter) 1 ditto

1- 2- 12 {Swithing Hub(24port} ] ditto

1- 3 for library or terrace

1- 3- 1 iPerscnal Computer (deskiop type) 2 information collection
1- 3- 2 J1UPS 2 ditto

1- 3- 3 | Vaccine Software 2 ditto

1- 3- 4 |ISDN Fax Modem {TA) i ditto

2 Training Tools & Devices

Z- 1 Visual Presenter 2 presentation in classroom
- 1 LCD Projector {Data Show) 2 ditto

2- 3 Personal Computer (notebogk type) 2 ditto

2. 4 Portable Screen 2 ditto

2- 5 Video and TV Set 2 including carrier

- 6 Slide Projector ) ditto

2- 7 Cverhead Projector 1 ditto

2- 8 Digitel Video Camera 1 ditto

2- 9 Digital Still Camera 2 ditto

2- 10 Amplifier and Spesker System Jset | combined classroom

3 Photocopying & Printing Equipment ,

3- 1 Photocopier with document feedar and sorter 1 making text

3- 2 Color Laser Copier 1 ditto

3- 3 Automatic Binding System 1 combined classroom

4 Vehicle

4- ] Minivan | 1 11 persons
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JICA/FTTC

Maintenance
Record
for
Equipment and

Machinery



Maitenance Record

Annex 11

Month/Date/Year

Item Name

Property No.

Symptom

Details of Repair—work

Repaired by

Cost of Repair

Remark




Suppliers’ List

1; Engineering and Trading Co

31 E1 Shahid Abd Al Moneim Hafez, Heliopolis, Cairo
Tel; 02-290-9141, 290-6265, Fax 290-8595

Adel Hanna, President

Michael Zaki, -General Sales Manager/

Girgis Fahim, Branch Manager

68H, El1 Laselky St.,New Maadi, Cairo
Tel; 02-520-1607/8, Fax 520-1608
Abd Allah B Elhag, Sales executive(mobile 012-745-7366)

2; Information Systems

15, El-Nesr St., Mchandeseen, Cairo
Tel; 010-164-8811, 012-216-5267
Ashraf Zayed, Managing Director

3; Compu Serve

9, Meriet St., El Tahrir Sq., Cairo
Tel; 02-574-1866, 574-1917 Fax 02-574-1917

24, Gamal Salem St. Dokki, Cairo

Tel; 02-338-6591, 336-26856 Fax; 02-574-1917
Khalid Nour El Din, Managing Director
Amer Shawky Marketing & Sales Manager



<

riojadny 8l pOOS e
“~J
(682 = Jaunod] yoayo taide] Jwy g uewly Bu3 - 0013 £002/50/90
(69 = s81Un0D) uone|EISUT PIEOY JBjLLY uewry ‘6u3 - 0013 £002/20/LT
[S1 = J81uno)] pieoq Jajuud Jnoyim uoge|jejsy) Apy uasyon ‘Bu3- 0013 €002/L0/LT
00T/ 10/ papoisuy amcy PAPOG 4a1urid yYim 421d0D 485D 40]07) 7
[0860z2 = JenoD] soiag Jentiey payy nwy Bug - 0013 v00Z/Z0/ST
80133 Jenbay PRy Wy 'Bug - 0013 $00Z/L0M0Z
(695221 = Jmunoy)] Buwes|y Jauo] g eolaiag Jenbay pagiy wy ‘Bu3 - 0313 €00ZZH/80
(256041 = Jeunog)] eoinies Jeinbay payy Jwy Eu3- D13 £00Z/0L/62
[090591 = 4aiuno)] jusnsnipe Jsidels ¥ soog Jenbay paipy iy BU3 - 0013 £00Z/60/42
aopueg Jenfay payly awy "Buz - 0013 £002/80/02
801198 JejnBay paljly muy "Bul - 0013 £002/L0/51
lieYsu) Js|dels B 90iMes Jenbiay PRyl Jwy Buz - 001 £00Z/90/42
[§¥5o1L = 1munog) ecines senbay payv Juy "Bug - 0313 £002/E0/LE
(925901 = sauneg) sanas senbay Pally Wy 'Bus - 0013 £00Z/70/92
18682} = Jopuno)] ¥oayo 1eidod g UonE(EISY] 4°('Y pesiy Jwy ‘BU3 - 0013 Z00Z/ZLiFT
juaunsnipe 3 Jaded pawwel Bunoway pauy iy ‘Buz - 0013 200Z/L1/8L
Jauos @ Japasy Aresodwst o ucne|esy| payny iy ‘Bul - 0013 Z00Z/LLivL
18)10s 10 lepas) JnoyLM uckeelsul payly Wy "Bu3 - 0013 Z00Z/LLOL
00/ 0T pRpIsuy 210(y 431408 B 43paaf ynm 421do) MPg |
1509 wonduasaq Aq pauwtofiag g wondroasaq (g 12ssy

¥00Z/E0/5 | PUE 200Z/L0/Z0 -USaMBE PIpI0daY SoUBUUEN 10

AAOISIL] 2oUDUIUID P



pfo g adng

00°0L L

00°0kL

000l

150

SNIIA 15819 SW Buinoway

£00C/I0/50 PEJIISUf 210(]
XI'WBISASIWD PACLIDI - MO|S 00} SEM Dd
SaSNUIA 1SE|g S Bunoway

£00C/10/€0 pajpmsuy a1y
SrUIA 15819 SK Bunowsy

EQ0Z/T0/E0 pajoisuy a1
DAOLUAI JSNP UCHNG YO0 YORMS

£00C/T0/80 Pajpisuy 21v(g

[686 1= Jaunc)] ¥oeyd Jeinbay

Juaunsnipe Jo|0o J0) §I8YD JBAL(]

(2211 = muno)] Juswisnipe spasu 1002 anjg 3 ¥oeyd 13)do)

[0zs = 1uno)] jusugsnipe apesse) gy

[002 = Junon)] yoayn Jeniiay 3§ piomssed Buibueyn

[62G = BWUNCD] UOUE|BISUIZI BIEMOS

[suoseas juswabeuew Joj pabueys sem Jajndwon)] aremyos Buipeojumopay

uonduasa(

uelyeydpgy Bug

ameg ndwe) - ueyey |spqy ‘Gug
anieg ndwo) - uswyey [9pay ‘Huz

anuag ndwo?) - uewyey |apqy ‘Hug

uewyey |spqy ‘6u3 - saesndwo)

vewry Bug - 0013
vewry ‘6u3 - 0013
vewry ‘Bug - 0013
vewry ‘Bu3 - 0oL3
Jayew uyBul - 0013
Jaew Juy ‘Bu3 - 0013
Jayew Jwy ‘Buz - 0013

{q pausiofiad

8t 1 p00Z

€00¢/80/E}
daindwio’y dor-ysaqg ¢f

£00¢/¢L/8g
£00E/B0/EL

L2indwoy) doj-ysaqq 7f

£002/80/EL
dommduwioy doi-ysag g

XY VATA ST
dmdwory dor-ysaq §£¢

¥002/10/52
£00Z/eL/ce
€002/2L/11
£002/0L/1LE
£002/60/ve
£002/L0/1E
£002/90/52

g uondrosaq (J 135Sy

{<‘<\



pfo g asng

05445

0ooL1

1509

J8yddns 0) uiNja) pue pPajieIsuIuN ‘aul| paYoRYE J0o) [BuBIS ON
LLN mau Buljjelsu-ay
Janddns oy ¥oBG JUSS PUR pajiEISUIUN 'aul paysene 1o} [eubis oN

00Tk pajioisuy aiodg

auluc ob 07 8)ge Jou alam s:eNdWOs BWOS SB Wapay NOS| 104 d; Bulbueyn

008711790 PI{IVISUL 210¢]

18U

3y} 0) pEIDBUUCD 8T 0] SDd 40} BUIOsyD pue Wapow Ny Z 104 Juswsnipy

00/ 1790 pajoisuf 100y

SUONE}S Hlom ||e 1oy dmas y uoje|Esy|

oG/ 190 paiimsi] a1

SUONIELS YIOM ||B JOj dN1as B uoiE|BISu

E002/11/90  paymisuf 2i0g

Bujjesuies smopuw (saaug g 9 2) ucniped pue Sumeuuc) ysig pieH
8X8°WsJSASTND PAACLUAY - MOJS 00} SEAA Od
SNUIA 15B18 S Buinowesy

£00C/10/50 PapIsuf aivq

wondLosaqg

UBLLYEY |9pqy "Bug - sategndwon
ewesO Bug - anagndwen
ewes "Bul - snagndwo)

astagndwon - vewyey |apqy ‘Bug

anag NowWo?) - UBWIYRY [Bpqy Bug

PAWEYOW UBDILUYDE | - 8A18g ndwa))

amag ndwion - uewyey [epgy ‘Bug
818G NAWo? - UBLLNEY [apqy 'Bu3
aAJag ndwod - ueluyey 1apqy ‘Bug

dq pauriafiad

81 = 00z

£002/50/G0
£002/€0/61
£00Z/£0/01

wapO NAST 40f [IN

£002/60/€2
PO NVT NAST

£002/50/0
WopON NYTNGST

£002/10/v L
MO YOHMS

€002/10/v1
14O YIING

¥002/L0/50
£002/24/8¢2
£002/80/€1

Jamdwory dojysaq gy

g uondiasa(y (I 125y

L

|44

s

[z

0L

<
<

%



052107

181NdWoD SULI0IED M
PaLINDT0 JBYY UONNIISANS 8] JO PESISUI PI)|EISUI SEM PIBD HIOMISU MBU Yy

008/10/0¢ pajuisuy a1og

{Auelqi Jo} paseyaund
SEM BUC MBU B PUB AJRIGIT JO BUO 8U) Pasn apa) pleD yomiay BuiBueyn

c002/10/0€ panuIsuf aincg

LN mou Buleisul-sy

1500 uondriosaqg

Awepio) eleq

aajag ndwod - UBWYEY [9pay Bul

ewesQ Bug - sjegndwo)

Aq pawiofiag

puDID

£002/60/67
somdwier) dop-yssg 9gf

£002/60/£2
damdwory dop-ysacy 79]

£002/90/61

amg uonduasaq (If 12ssy

~
e

L



Annex 12

Japanese Experts

Expert

Major Activities (Fields of technology to be transferred)

One Long-term expert
as Chief Advisor

One long-term expert
as Project Coordinator/
Trade Training Expert

1. Preparation of Annual Operation Plan
2. Conducting Follow-up Survey/Needs Survey
(1) Listing up target companies
(2} Drafting questionnaire
(3) Visiting companies
(4) Interviewing related organizations
(5) Analyzing survey results
3. Designing Training Programs
(1) Producing FTTC Roadmap, Trade Training Modules, Course Profiles
Curricula and Syllabus
{2) Recruiting instructors
(3) Producing Training Material (QES course)
(4) Organizing communities (Japanese Businessmen Club)
4. Managing Training Programs
(1) Promotion
(2) Recruiting participants
(3) Preparing training materials
(4) Preparations for starting training courses
{5} Preparing evaluation sheet
5. Analyzing Evaluation Results
6. Managing Resource Center
(1) Managing access to trade-related information (Trade Map)
(2) Managing library
(3) Procurement and Delivery of Equipment/books
(4) Building and maintaining database of training materials
7. Dispatch of C/P to Japan/Indonesia

Several short-term

experts

1. Training trainers, Making syllabus and teaching materials (The same
items as of No. 3(2), No. 4(3), No. 6(4) by long-term experts)

(1) Web-Marketing: Mr. N. Motoshima (Jan.-Feb., 2003)

(2) Export Risk Management: Mr. K. Igayama (Mar., 2003)

(3) Participating Trade Fairs: Mr. Y. Iwasaki (Jun., 2003)

(4) Web-Marketing (follow-up): Mr. N. Motoshima (July, 2003)

(5) Export Risk Management(follow-up): Mr. K. Igayama (Dec., 2003)
2. Transfer expertise and knowledge

(1) Management of Training courses: Mr. R. Asano (Mar., 2004)




Annex 13

Nov. 19, 2002

Tentative Schedule for Egyptian Counterpart Training
(Dr. Said Taalat Harb and Dr. Mochamed Zakaria)

Dec. 7(Sat.) A M. Leave Cairo for Tokyo
8(Sun.) AM.  Arrive at Tokyo (Narita)
9 (Mon.) AM. Visit JICA Head Office for orientation (Courtesy visit & Meeting with
staff in charge)
PM.  Visit the Ministry of Foreign Affairs(tMOFA), the Ministry of Economy,
Trade & Industry(METD) and Economic Affairs Dept. of the Embassy
of Egypt (http//www.embassy-avenue. jp/egypt/index.htm)
10(Tue.) AM. Visit JETRO Head Office (Courtesy visit & explaining its activities,
JETRO on-line training course of foreign trade)
PM. Visit JETRO facilities (Business Library, Business Support Center,
Exhibition room for Products of Developing Countries, etc.)
11(Wed) AM. Visit the College of Small & Medium Enterprises
(http://inst.jasmec.go.jp/iimukyokw/english.htm1)
PM. Visit the SANNO Institute of Management{Management Development
Division) (http//www.hj.sanno.ac.jp/(Japanese only)
12(Thu.) A.M. Visit the Japan Cooperation Center for the Middle East (JCCMA)
(http://fwww.jccme.or.jp/english/main/main.html)

PM. Meeting with the member of Egyptian Project Supporting Committee
(1X{Overall exchange views)
13(Fri) AM.  Visit the Association of Overseas Technical Study (AQTS)
(http:/fwww.aots.or.jp)
PM.  Visit the Tokyo Chamber of Commerce and Industry
(http:/iwww.tokyo-cet.or.jp/english/index. htm)
14(Sat) AM.  Visit the Distribution Center etc. in Tokyo
P.M.
15(Sun.) Free
16(Mon.) AM. Meeting with the member of Egyptian Project Supporting Committee



P.M.
17(Tue.) A M.
PM.
18(Wed.) AM.

P.M.
19(Thu.}) AM.

PM.
20(Fri.) A.M.

PM.

- 21(Sat.) AM.
PM.

22(Sun.)

Annex 13

(2Exchange view on how to make a training materials)
Evaluation meeting of JICA
Leave Tokyo for Jakarta
Arrive at Jakarta
Visit the Indonesian Export Training Center (IETC) for technical
exchange
Program in Jakarta (JICA, NAFED etc.)
Visit the Indonesian Export Training Center (IETC) for technical
exchange
Program in Jakarta(JICA, NAFED etc.)
Visit the Indonesian Export Training Center (IETC) for technical
exchange

Program in Jakarta (JICA, NAFED etc.)

Leave Jakarta for Cairo

Arrive at Cairo
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Annex 13

Report
Concerning JICA Training Programme for
Utilization of Information Technology
To Management of Foreign Trade Training Centre
(From 9™ to 23" July 2003)

e The programme was tailored designed for FTTC by JETRO, and implemented by
two enormous organizations that provide different services to their clients and
each has its own objectives, but both are related to business development and
training activities these two organizations are:-

= JETRO their main objectives are the promotion of foreign investment
entering Japan, as attracting foreign investment is a key strategy for
stimulating domestic employment and revitalizing the Japanesc cconomy.
JETRO also provides small and medium-sized enterprises with support for
their international trade and investment activities. In addition, JETRO helps
developing nations nurture their parts/components supply industries, support
industrial development programs between regional areas of Japan and other
countries, and promote cooperation between industries in Japan and other
developed nations. To carry out these and other activities, JETRO operates an
extensive network of offices worldwide, comprising JETRO Headquarters in
Tokyo, JETRO Osaka and 36 other offices in Japan and another 79 offices in
60 countries. In July 1998 JETRO merged with the Institute of Developing
Economies (IDE), Japan's largest regional studies organization, resulting in a
new organization with comprehensive capabilities not only in trade and
investment promotion, but also research into economic and related issues in
developing regions of the world.

- SANNOQO Institute of Management is one of the famous educational

organizations in Japan that provides graduate and undergraduate
programs as well as management training and consulting. SANNO is
especially popular among students seeking higher education in
business administration and advanced information technology. To meet
their needs, the Institute has a 4-year program at SANNO University,
located in Kanagawa Prefecture and a 2-year program at SANNO
College, Jiyugaoka, located in Setagaya Ward, Tokyo. Both SANNO
University and SANNO College, Jiyugaoka are accredited by the
Ministry of Education, Culture, Sports, Science and Technology and
offer a modern as well as stimulating curriculum that attracts elite
students from various fields of study.
SANNO is also well known for its excellent management training and
consulting programs covering socio-industrial fields and international
affairs. SANNO also offers vocational and professional training
programs including public & in-company seminars, consulting
services, and extension courses.

e Although FTTC size of business can not be compared to the above mentioned two
organizations, but it was very useful and informative to see and understand an
advanced examples in this stage for the future of FTTC growth and to be able to
upgrade the current setup of information technology department with a
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Annex 13

predetermined plan using the techniques that were introduced by the programme
integrated with FTTC objectives and goals.

Following is a demonstration for the programme contents which represents the
information technology roll and experience in each of the above mentioned
organizations.

In general the programme contents can be classificd into three main topics as
follows:-

(1) Information Technology Network

(2) Library Management

(3) E-Learning

(1) Information Technology Network: This topic includes:-
a) Database management
¢ JETRO database system is designed to achieve it’s main objective for
investment promotion and trade development, thus Information Technology
Department (IT) has two divisions:-

> System Division Building & maintaining IT infrastructure.

» IT Promotion Division Promotion plan and providing information

for decision making,

For the fiscal year 2002 JETRO’s action plan was targeting to facilitate
business with Japan, 02/03 plan includes the reorganization of JETRO under
new law expected to be implemented by next October 2003. The action plan
has three levels for providing information:-

a4

FEront Office: To provide customers with
Information supported by different
databases such as:-

e Trade Tie-up Promotion Program

“TTPP”

« JETRO-File

» J-Messe

e Invest Japan

¢ Electronic Daily News

¢ Tiger Gate

e Government Procurement DB

e Business Library Information
‘BOPAC’D

¢ Internet TV Broadcasting

e E-Learning

¢ Business Sentiment Survey on JPN
companies in Asia

Most of the above databases can be
accessed by the user through JETRO web
site.

Middle Office: To assist the management
in taking decisions such as:-
» Enterprise Resource planning:-
- Accounting system
- Resources allocation
- Business & personnel appraisal
- Program management system
¢ Knowledge Management
- Trade Information Card System
- Enterprise Knowledge Portal

Back Office: To make office work
efficient:-
* Document Management System
» Customer Relationship Management
¢ Program Management System
¢ Mass Mailing Management System
. Elecfmnjc Work Flow/Approval
» Voice of International Protocol
¢ Video Conferencing
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Annex 13

e At SANNO Institute 1 was introduced to the current database system in
operation as well as the new system that is still under construction and
preparation. Both systems are marketing oriented databases as follows:-

» The Current Operating Management System (MS):

SANNQ Admin Dep. Accounting Department
- Receive Application - Prepare Bills
- Send Bills < - Receive payments
- Make a list of Participants
- Prepare Participants Cards
.
~ Company Name
- Field : .
— Person of Charge - Who attended DlreiMal]
~ Contact information - What department : :
Public Relations
History

W

» General-Purpose system in-preparation
Learning Management System “LMS”:

SANNO developed LMS business model based on the Supply Chain
Management method “SCM?” in corporate activities as follows:-
» Procurement: Procurement of educational courses from the
SAANO Institute of Management and other organizations
» Production: Planning of educational courses of SANNO and
preparation of catalogues for such courses,
= Sales: Making a business contract with a client company and
applying for educational courses and attending these courses.
» Distribution: Delivery of educationdl materials and collection of
academic records and information on course completion.

W 3/6



Annex 13

Different databases are designed for each step such as; client database,
service provider {competitors), programs provided by SANNO, Plan
according to advisors inputs, fees and costs for courses, received
applications and registration, evaluation for trainees, trainers, and
courses. All databases are integrated into one system that can be
accessed through the internet by:-
— SANNOQO Institute administration with the aim of:-
o Data accumulation regarding course information, historic
records of courses and academic records.
o Improvement in services quality through the analysis of the
accumulated data
o Uniformity of services quality through systematization

- Client Companies, as person in charge of education can follow
up human resources development

- Persons who are interest in educational business.

e Currently at FTTC we maintain four separate databases using MS Access
for the data management concerning:-
- Clients applications and registrations
— Trainers Roster
- Prospective clients (Companies classified by sectors according to
Commodity Council classification.
-  FTTC Asscts management.

A similar structure of the current SANNO system {market oriented) should
be applied using the available databases and developing new databases for
FTTC management as well as evaluation needs.

Database software should be changed into more professional database
system such as Oracle application server in order to be able to adopt an
integrated system.

b) Technical solutions for network infrastructure (Hardware & Software)

¢ For SANNO institute they follow the policy of outsourcing most of the
needed support services, the new database system is planned to be operated
through an optical fiber network owned by an electric company that provides
the hardware, software, and technical support. SANNO only provides
program contents.

¢ In JETRO, the Information Systems Division maintains different servers to
run different databases to support JETRO's activities such as the Web
services, mail services, Trade Tie-up promotion programme (TTPP)
database...etc. * This is achieved through the management of two LAN
networks based in JETRO Tokyo (Toranompn LAN & Akasaka LAN)
structured as illustrated by the attached diagram. The network maintenance
is done by an outsourcing company.

o As for FTTC LAN after explaining the current situation according to the
available hardware and software, and within the frame of the near future
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Annex 13

needs (mail servers and e-learning and the number of current and expected
employees), the following solution was recommended by:-

= Mr. Makoto Murata ~ Assistant Director, Information Systems Division
Planning & Coordination Dep. - JETRO

= Mr. Etsuo Ebihara Director in Charge of Computer System -
PManning & Coordination Dep. - JETRO

1
Computer Lab HUB i FTTC Admintrative
. Departments
1
Library g |
2 1 File Server
Classrooms !
I
HUB I HUB
I
Router
Internet
Connection

e Currently FTTC use peer-to-peer network connection and it is recommended
to switch to client server using windows 2000 or the later version (Windows
2003) but in case of introducing ¢-learning and mail server then the web
server must work 24 hours daily and in this case UNIX or OS operating
system is recommended.

¢ Firewall software should be installed to prevent the users in the lab, library
and classrooms from accessing the administrative Computers.

* The current internet connection is ISDN with 64 kbps and it 1s recommended
to install a leased line especially if FTTC will adopt e-learning and mail
Server services.

o As for the database software, FTTC currently use MS Access and it is
recormmended to change to Oracle or SQL database.

Internet and Web site

e Both JETRO and SANNQO has dynamic web sites and they access their IT
systems trough the intemet as each of them has their own web server.

e FTTC website is static and hosted by a company that provides web hosting
services based on annual fees for subscription.

e To improve FTTC web site a web server should be available with new
dynamic design with the aim of promoting FTTC programmes and providing
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the trainees with different services such as research tools, trade and
economic news, on-line library....etc. in addition to introducing e-learning
services.

(2) Library Management:
Both Libraries at JETRO and SANNO are huge specified libraries (attached an
outline and description for each library). The most important part under this topic
was library classification systems and day-to-day management.
Each of these libraries has different concept for classification system that matches
the main objective of their organization as follows:-

* SANNO library follows Japan Decimal Categories, that classifies books into
10 main categories according to subjects to serve SANNO students, school
personnel and graduates. Most of the books are classified under Business
Management which is classified by its turn into 10 subcategories.

¢ JETRO library follows another system that classifies books and materials into
6 main types (Books, Reference Books, Directories, Statistics, Tariff
Schedules and Periodicals) then each type is classified according to regions
and country codes to serve the needs of the library main users whom are
businessmen searching for countries trade information. In addition JETRO has
different global trade databases and directories that are available for users on
line. Also at JETRO I was introduced to the procedures for books selection
and evaluation.

* A combination of the two above mentioned systems could be applied at FTTC
library to simplify the search procedure using the system we already
purchased "ALIS — Advanced Library Information System".

¢ FTTC Library must be enriched with more books and on-line accesses to
international trade sites and market access tools.

(3) E-Learning:
E-learning success as explained by both organizations depends on the course
objective and course contents and how to present it with an interactive way.
High speed internet connection and server is required in order to be able to
introduce e-learning,
JETRO experience in e-learning is very successful and an expert in this field will
be very helpful to plan and implement for e-learning and distance learing.
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Annex 14

Regult of C/P Capacity Development

1. Training in Japan

1) Dr. Said T. Harb, Executive Director 2002 Dec. 7-17, 2002

2) Dr. Mohamed Zakaria, Director, Training Dept. Dec. 7-17, 2002

3} Ms. Hala Gidamy, Director, Information Technology Dept. Jul. 6-25, 2003

4) Mrs. Nancy Hathout, Training Specialist Jul. 6-25, 2003
2003

2. Technology Exchange with Indonesia Export Training Center (IETC)
1} Dr. 8aid T. Harb, Executive Director - Deec. 17-21, 2002
2) Dr. Mohamed Zakaria, Director, Training Dept. Dec. 17-21, 2002

3. Training Trainers by CBI (Centre for the Promotion of Imports from developing

countries: Rotterdam)

1) Dr. Mohamed Zakaria, Director, Training Dept. Sept. 22-27, 2003 at FTTC
Oct. 20-24, 2003 at CRI
Dec. 14-18, 2003 at FTTC

2} Mrs. Nancy Hathout, Training Specialist Sept., 22-27, 2008 at FTTC
Oct. 20-24, 2003 at CBI
Dec. 14-18, 2003 at FTTC
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Annex 16

Evaluation Report

"Februarv - August 2002"

FTTC has competently implemented 20 training programmes for 457 trainees

representing both public & private sectors. The following table indicates the number

of training programmes , trainees, and respective organizations :

Programme No. of | No. of No. of respective organizations
' events trainees ..
Export Essentials 3 57 27"
Export Marketing 4 85 62"
Techniques & Export
Strategies
Training of Trainers 4 60 22"
Commercial 2 45 Commercial Representation
Representation
Advanced Marketing 1 33 90% are newly graduates
Techniques For Export
Managers
Business English & 2 19 Technical Office of H.E, The Minister of
Commercial Foreign Trade
Correspondence
E-Commerce 1 13 Ministry of Military Production
Seminars on Top 3 145 - Egyptian Businessmen
Management Association (EBA)
- Egyptian Agribusiness Association
(EAGA)
- Development of Business Women
Export Ability Association
Total 20 457

" Almost 20% o fthe attendees were from G overnmental D epartments , 8 0% from Private sector &

Non-governmental Organizationas
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Ministry of Foreign Trade
Foreign Trade Training Center "FTTC"

FTTC Roadmap & Course Profile
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Ministry of Foreign Trade
Foreign Trade Training Center "FTTC"

FTTC as a Major Training Institute for Export

Importance of international trading is increasing for all developing countries as trade
barriers across the world are coming down due to WTO- mandated negotiations as well
as internal policy reforms.

The liberalized external environment will be of benefit to a country only if domestic
firms are able to take advantage of global business opportunities. One of the conditions
for effective participation in export markets by the domestic firms is to upgrade their
operational skills to a level which is comparable to the best practices in competing
countries.

1. Framework

Vision

Egypt is now in urgent need to increase the exportation of Egyptian products for the
purpose of improving imbalance of trade. Egyptian government has been taking kinds
of measures to increase its exportation. Among them the education of exporters has
been regarded essentially important.

Purpose
Foreign Trade Training Centre has been established to focus on education and training
exporters , especially from small and medium enterprises how to start exportation and
also of governmental staffs how to help private sector for exportation.

Spaces
FTTC has been allocated the space for operation at 6" October Building, Fair Ground ,
Nasr City by Ministry of Foreign trade and expect new spaces to be allocated in the
future for upgraded and wider operation.

Human Resources
FTTC employed necessary staffs on its own for management, training operation,
promotion and administration according to the needs.

Step-by-step approach
FTTC focuses to enhance its capability for full scale operation by July, 2004 and step in
full scale operation after then.

6t October Hall - Exhibition Ground — Nasr Clity - Calro -8 - i Ly o (il il 6 A4 %
%,Tel: 25612543 - 2612549 Fax: (202) 261 2823 2612823 :ps4 2612569 - 2612563 :cubl (_§



Annex 17
dpa A 5 lanl By
Lo B0 5 Jadd Gyl 3 s

Ministry of Foreign Trade
Foreign Trade Training Center "FTTC"

2. Training Outlines

Kinds of courses

FTTC has designed and prepared following courses:
(1) Qualified Export Specialist
(2) Export Essentials
(3) Export Market Research
(4) Export Strategy and International Marketing
(5)Export Costing & Pricing
(6) Export Risk Management
(7)Packaging & Packing for Export
(8)Participation in Trade Fairs
(9) Terms of Payment and Incoterms
(10) Export Finance and Export Credit Insurance.
(11) Presentation Skills.
(12) Negotiation and Contracting Skills.
(13) Business English and Commercial Correspondence.
(14) Internet Browsing.
(15) PowerPoint Presentation
(16) Database Design
(17) Website Design
(18) Other tailor made courses

Purpose of each course

Courses shall be divided in five categories . i.c.
A- Basic export course which is represented above by 1-2
B- Advanced export courses which is represented above by 3-10
C- Special export courses to enhance skills which is represented above by 11-16
D- Tailored export courses according to the needs of various institutes and
organizations which is represented above by 17

4t October Hali - Exhibition Ground — Nasr City - Catira 5-al83 - jeai Lyt (a el Loy sis 6 20LD
X 2612563 - 2612569 Fax: {202) 241 2823 2612823 :ousth 2612569 - 2612563 ;oskl C7



Annex 17
dga il 3,laal 35
da Jad B il qu 8 3

Ministry of Foreign Trade
Foreign Trade Training Center "FTTC"

Relationship between courses

Category (A) covers essential knowledge , skill and attitude (KSA) for exporters,

Category (B) covers detailed KSA with emphasis on application for ex-trainees of 1 and
exporters.

Category (C) covers professional skills for export

Category (D) covers special KSA according to needs of various institutes and
organizations.

Timeframe

Duration of each course varies depending upon curricula and syllabuses and FTTC will
present annual training programmes for September-July every year.

3. Profile of each course

Course profile for each training course shall be defined according to the following;:
e Purpose.

Who should attend.

Objectives

Contents to be covered

Prerequisite

Course Duration

4. Future extension
Management of course wares

Modification of each course , new course shall be considered after the needs survey and
analysis report of course evaluation.

Management of Trainers

FTTC has already its roster of trainers . FTTC will develop and enrich its roster
continuously by trainees’ feedback for their efficiency and recruiting newly. FTTC will
aim to employ several permanent trainers on its own in the future.

E-Learning

E-Learning shall be considered for future training courses to satisfy the demand of
trainees who cannot attend the training courses at FTTC due to distant location.

81 October Hall - Exhibition Ground - Nasr City - Calro  $-aU&0 - juai Lsay G fadh G fy i 6 deld &Q\
Tel: 2612563 - 2612569 Fax: (202) 261 2823 2612823 -0 2612569 - 2612563 ikt 7
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Ministry of Foreign Trade
Foreign Trade Training Center "FTTC"

Certificate

Certificate shall be issued in future according to examination results after the training
courses. Those certificates should enhance the quality of SKA of trainees. It shall aim to
be a reference for getting new jobs relating to export business and/or being promoted.

Regional Training Centre

FTTC shall direct its activities to be a regional training centre in Africa and Arab
regions in conjunction with the movement that Egypt plays important role of trade in
these regions.

&b October Hail - Exhibition Ground ~ Nasr City - Cairo  saUib . jailiag o faad Galy -8l 6 eLd

fm Tel: 2612583 - 2612549 Fax: (202) 241 2823 2612823 ;44 2612569 - 2612563 :0pist C;\\
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List of Training Materials

Annex 20

Courses

Presentatior] Training
Material

Text

Qualified Export Specialist

Export Essential

Export Market Research

Export Strategy and International Marketing

Export Costing and Pricing

Export Risk Management

Packing and Packaging for Export

Participation in Trade Fairs

Terms of Payment and INCOTERM

Presentation Skills

Negotiation and Contracting Skills

Business English & Commercial Correspondence

Internet Browsing

PowerPoint Presentation

Database Design

Website Design

MBA/Inernational Markets

E-Commerce Diploma

International Market Diploma

><><O><><OC)><O><OOOOOO><O><

XPOIO|X[OIO |00 X|O|e|0|0|0[0|x|{C|e

[Web Marketing |

o

0

as of March 10,2004

All trainers are responsible to produce and bring Text to the course.

Courses with mark 'x” has not yet been implemented



1)

2)
3

4)
5)
6)
7)
8)

Annex 21

FTTC’s Promotional Plan

Brochures
4,000 copies of brochures shall be printed(by mid November)
Advertisement on newspapers
Awareness ceremony in the beginning of November
Invite a few prominent exporters as guest speakers(1st day)
Invite mass-media reporters
Distribute brochures, training schedule list
Introduce Export Risk Management course by Japanese expert
Introduce Export Essential and other courses to be implemented,
Advertisement for Export Risk Management course in late November
Needs survey to start December
Mailing, Faxing(Mid-End November)
Tele-marketing{(Mid-End November)
Face to face promotion to other donors, organizations, companies(Mid

November-December)

Proposal for Awareness events

Date; Mid December
Purpose; Sales promotion of programs
Invitation; Executives of companies, organization, Ministries(Foreign

Trade/Foreign Affairs and others)

Numbers; 200 to be invited(60-100 actually participate)
Agenda; Opening speech(FTTC, JICA)

Guest speech(1-2 exporters, 1 Governmental Officer)
Orientation of FTTC's activity
Buffet & Drink

Deliverables; Brochures of FTTC, Training schedule list
Place; 5 star hotel or FTTC
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Munistry of Foreign Trade

Foreign Trade Training Centre E.T.T.C

e el 3,0l 55154
PXE SIEEEPES oL (Wi (I

To: Dr. Mohamed Zakaria - Training & Operations!Manager
Mr. Joji Yoshitsugu — Chief Advisor

Mr. Yasufumi Sakata — Trade Training / Project Coordinator

From: Dr. Said T. Harb — Executive Director

This is to inform you that a Selection Panel will be constitlited for the
selection of trainers and trainees.

The functioning of the proposed panel will follow the attached system.
The panel will be composed of:

e Dr. Said T. Harb (Chairman)

« Dr. Mohamed Zakaria (Member)

o Japanese expert(s) (Member)

 Other officials to be invited upon need.

The ultimate goal of the panel will be , without being bureaucratic to
choose the best candidate for both trainers and trainees.

S i L-&m}-

Dr. Said T. Harb
Executive Director, FTTC

6™ October Building - Fairs Ground - Nasr City - Cairo i Aaa — Geyleddl el a8 Al
8 T ):135' T asls . s
Tcl. T (202)26125§9 - 2612563 - 2612819 Fax : (202)2612823 {(Y-Y)YTVIVAYY : LS (Y-F)Tiivedr —)nno-‘\'\ - T‘\\w&'\j : ‘{g‘h
AN

Q‘?ﬂ/ E-mail : sharb@fitceg.org  www.friceg.org ) A
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Trainers’ Selection

Date;

Annex 22

Training Course

Curriculum

Trainer's Name

Address

Te!

Professian

Job reference for curriculum

Ccv

au per attached

Reason to recommend

Approval by Training Director

Date;

Signature

Approval by Executive Director

Date;

Signature
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Achievement of FTTC Operation
List of documents to be prepared (as of March 1, 2004)
Aj; Original agreement of cooperation
B; Minutes of the “Record of Discussion”
C; PDM
D; Roadmap of FTTC operation
E; Organization chart
F; Training management
1. Work flow
2.Personnel management
2/1; Job classification
2/2; List of manpower
2/3; Duty and responsibility
3; Training
3/1; Course profiles
3/2; Training materials
3/3; Trainers
-Recruit, selection and roster of trainers
-Instruction to trainers how to implement trainings
3/4; Course evaluation and feedback to trainings and trainers
3/5; Selection of trainees
3/6; Training courses implemented and number of trainees
3/7; Follow up survey/Needs survey
3/8; Designing new training courses(J ICAJETRO/CBVIIFT/AUC/AASC/Cambridge)
4; Sales Promotion
4/1; Brochure
4/2; Advertisement
4/3; Website
4/4; Roster of ex- trainees and potential companics
4/5; Approach to customers(Fax, Mail, Tele-call, Visit)
G; Location facility and equipment
H; Budget
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Introduction:

- The agreement between Egypt and Japan for the establishment of a
Foreign Trade Training Centre was signed in Cairo in May 30, 2002 .

- The goal and purpose of the project : FTTC to be ready for full-scale
operation.

- The overall commitments are:

On the Egyptian side:
* Provision of the location / building.
* The nomination of counterparts.
= The allocation of financial resources.

On the Japanese side:
* Provision of long-term and short-term experts.
* Training of C/P in Japan.
* Provision of training material and equipment.

Achievements so far following the requirements of
The Project Design Matrix (PDM)

A- Assumptions for the continuation of project goal and purpose
- Govemment continued commitment to export promotion:

= The export encouragement and promotion law.
* Establishment of an Export Promotion Fund.

* Prime Minister’s decree to establish the Ministerial
Committee on export promotion.

- Trade - related training constitutes one of the pillars of the
National Export Development Strategy of The Ministry of
Foreign Trade.

- Training remains a need for the public and private sectors:

" Co-operation with The Industrial Modernization Project
(IMP)

= Co-operation with the sectors of the Ministry of Foreign
Trade (APR)

* Co-operation with The Association of Egyptian Exporters
(Expolink)
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B- Qutputs:

1. Project Operation Unit is established

- FTTC installed in its actual premises . It is forseen that it will
move to a better and much bigger cite.

- FTTC has counterpart personnel both professional and
administrative assigned to their responsibilities. (Organizational
chart annex1)

- Allocation funds (see budget annex 2)

2. Necessary machinery and equipment provided

- Japanese side provided necessary training equipment , a bus and
book for the library.

- FEgyptian side is operating and maintaining the equipment.

3. Information on training needs

- The study on the training needs analysis has been up-dated
through a study commissioned to an outside consultant and
financed by JICA .

- The information gathered has been analyzed and used in building
—up training programmes. (see annex 3)

4. Training programmes designed , executed and evaluated:

- FTTC implemented in 2002 17 training programmes agreed upon
and financed by USAID . The number of trainees attained is 425.

- New training programmes took place in 2003 with a total number
of 14 programmes. The number of trainees attained is 336.

- The training programmes were evaluated first by FTTC internal
staff and then by an outside consultant financed by JICA.

- A committee was established for the design of syllabuses and two
national advisors commissioned by JICA for the Job. (annex 4)

- FTTC built-up a database for national instructors (annex 5).
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5. Survey results interpreted into full-scale FTTC operational
plan:

FTTC drafted its training programmes for 2003/2004 (annex 6)

23

6. FTTC developed its networking links with outside organizations.

It concluded memorandum of understanding with The Indian
Institute of Foreign Trade (HIFT) and The Import Operations
Office for The Netherlands (CBI)

Achievements on the Japanese side

- 2 long-term experts took their assignment in August 2002 .

- 3 short-term experts came to Cairo and held consultancy assignments
and workshops.

- 2 training of counterparts took place in Japan and Indonesia . 2 other
counterpart members scheduled to go to Japan soon.

- Provision of agreed list of machinery, equipment and books.

- Commissioning studies on training needs and evaluation of training
programmes and preparation of syllabuses for training programmes.
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Further Development of Training
A) Increase of training and trainees

a; Increase of training courses
b; Capacity up of training facility
¢; New method of trainings
1; Remote Learning
1/1; New Facility(Place, Equipment,Software), 1/2; Teaching Materials
1/3: Trainers
2: E-Learning
2/1; Course Profile, 2/2; Curricula and Syllabuses
2/3; Teaching Maerials 2/4; Equipment and Software
2/5; Organization to Take Care of Q/A
3; Regional Training
3/1; Promotion, 3/2; Invitation, 3/3; Training
4, Sectorial training course
4/1; Industrial sectors, 4/2; Markets
5. Enhancement of IT trainings
5/1; Equipment, 5/2; Software, 5/3; Database access
6. Sales promotion
B) Quality up
1; New Training Courses to be tied up with International Educational Institutes
1/1; Design of training courses
1/2; Tie-up with international educational institutes
1/3; Arrangement of local and foreign trainers
1/4; Promotion, 1/5; Training
2; Test and certificate
3. Third country trainers
4. Needs survey
6. Library and data collection service
C) New services
1; Alumni management
1/1; Registration of alumni, 1/2; Periodical gathering of alumni
1/3; News letter
2; Simulation service
3; Consultation
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Decree of Minister of Economy and Foreign Trade No. (661) for the year 2000
On
Establishing the Regional Training Center for Foreign Trade (RTCFT)

Minister of Economy and Forejgn Trade:

- After examining the Presidential Decree No. 490 for the year 1983 concerning the
technical cooperation agreement between the government of Egypt and the
government of Japan signed in Cairo on June 15", 1983 and,

- The law No. 22 for the year 1992 concerning the Egyptian Export Promotion Center
and,

- The Note of the Egyptian Export Promotion Center dated Octoberl6, 2000,

DECIDES
ARTICLE ONE

Establishing a branch for the Egyptian Export Promotion Center under the name of
the Regional Training Center for Foreign Trade (RTCFT) at the premises of General
Organization for Exhibition and International Fairs (GOEIF) — 6" October hall - at Nasr
City - Cairo.

ARTICLE TWO
RTCFT aims at increasing the exports’ competitive capability through improving

the performance of the exporters in dealing with the targeted markets and in line with the

international variables. To achieve its goal, RTCFT shall conduct the following activities:

1- Defining the training needs in the field of foreign trade based on the continuous follow
up for the executive performance in this field.

2- Holding the training programs for developing the exporters” skills and improving their
performance

3- Qualifying new marketing staff who can deal effectively with the international markets

4- Transferring the local and international expertise in order to develop the staff’s
performance in the Departments of Export and Foreign Marketing of the companies.

5- Developing the skills of the Egyptian exporters in order to perform their duties
effectively

6- Training the senior and semi- senior officials in the field of foreign trade

7- Providing the technical and practical training for the staff working in the field of
foreign trade

4 4\\’\



ARTICLE THREE
Forming an independent Board of Directors for RTCFT chaired by the Minister of
Economy and Foreign Trade; his deputy is the Chief Executive Officer of the Egyptian
Export Promotion Center (EEPC) who can chair the meetings in the absence of the
chairman and the membership of the following authorities:
- Egyptian Export Promotion Center (EEPC)
- Foreign Trade Sector
- Commercial Representation Organization
- International Trade Point
- General Federation of Chambers of Commerce
- Federation for Egyptian Industries
- Egyptian Bank for Export Promotion
- Egyptian Exporters Association
- Association of Young Exporters

- Three representatives from the Commoditive councils selected by the minister.

- The managing director of RTCFT will act as the secretary general (rapporteur) for the
Board of Director

- JICA’s senior expert and a representative from JICA Egypt office will represent the
Japanese side in the Board of Directors” meetings during the implementation stage of
the project of RTCFT

ARTICLE FOUR
The Board of Directors is responsible for endorsing and following up of the

implementation of the general policy of the center and especially:

1) Designing the plans and the programs’ activities of RTCFT and endorsing the time
table needed to implement them

2) Endorsing the regulations and rules related to work flow of RTCFT

3) Endorsing the organization chart, regulations and decisions related to the financial,

* administrative and technical affairs of RTCFT in line with the work needs without
obliging to the Governuimental regulations.

4) Endorsing the regulations related to the personnel of RTCFT, their salaries,
compensations, advantages, allowances, medical and social insurance, inside and .
outside country travel allowance. Staff will be selected among qualified candidates on
annual basis contract without obliging to the Governmental regulations and without

exceeding the salary and representation allowance of the Minister.

N
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5) Accepting the grants, gifts and donations to RTCFT

6) Fixing prices for services introduced to customers by RTCFT

7) Endorsing the general budget of RTCFT

8) Examining any other additional issues submitted by the chairman or his deputy.

ARTICLE FIVE

The Board of Directors holds it meetings upon invitation from its chairman or his deputy

once every three moths or when it is necessary. The Board may invite for its meetings the
related experts, whether personally or officially, without giving them the right to vote on
the decisions. The Board’s meeting is not considered legal without the attendance of at
least 50 % of the board members. The majority members should approve the decisions and

in case of equal votes, the chairman’s side is approved

ARTICLE SIX
The decisions of RTCFT board of directors should be circulated to the chairman or to his

deputy for endorsement and are considered in force after endorsement or one week after

circulation without objecting them

ARTICLE SEVEN
RTCFT is financially and administratively independent and its funding resources are as
follows:
A- Donations,grants, gifts and contributions introduced to the center
B- Fees of services introduced by the center.
The centre's resources to be deposited in accounts in the local authorised banks as follows:
- Local currency account

- Foreign currency account

ARTICLE EIGHT
The Managing Director of RTCFT is selected by a sub-committee, which includes the
following members:
(1) Chief Executive Officer of EEPC
(2) Chairman of Egyptian Exporters Association

(3) Arepresentative from the Japanese side



The qualifications of the Managing Director of RTCFT are as follows:

A. Not less than five years experience in the field of training especially in the economy &
foreign trade

B. Completely familiar with the work of the international or re gional organizations
working in the economic field or the international trade and preferably has experience
in working with international or regional organizations

C. Fluentin English and other languages are preferable

Other staff will be selected by the same sub-committee in addition to the managing
director of RTCFT and are contracted by the endorsement of the board.

ARTICLE NINE

Forming a three-members sub-committee from the following members:

1- Egyptian Export Promotion Center (EEPC).

2~ General Organization for Exhibitions and International Fairs.

3- Egyptian Exporters Associations.

Such committee will set the financial and administrative regulations of RTCFT, which will

be reported to the board of directors within one month of the issuance date of this decree.

ARTICLE TEN
The budget of RTCFT will be independent in accordance with the rules of the cormmercial
enterprises without obliging to the budgeting rules of the public authorities. The fiscal
year of RTCFT will start and end in the same time of the state’s fiscal year.

ARTICLE ELEVEN
All concerned authorities should execute the previous accordingly

ARTICLE TWELVE
This decree comes to force immediately after it is issued.

Minister of Economy and Foreign Trade
Dr. Youssef Botros Ghali
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Decree (Summarized)
Minister of Economy and Foreign Trade No. 74 for the year 2001
For the Establishment of The Foreign Trade Training Centre

According to the decree of The Minister of Economy and Foreign Trade
No. 661 forthe year 2000 regarding the e stablishment of The Foreign
Trade Training Centre

And

According to our approval of the memo issued by The General
Organization for International Exhibitions and Fairs (GOIEF) dated
1/1/2001 regarding the adjustment of the decree No. 661 for the year
2000 mentioned above,

It 1s decided :
dTEM 1)

The Foreign Trade Training Centre shall be established , its premises will
be located at Fairs Ground — Nasr City , Cairo.

(ITEM 2)

The centre shall aim at increasing competitiveness of Egyptian exports by
improving the performance of exporters in order to deal with the targeted
markets according to the international changes . It shall be entitled to
perform the following tasks:

1. Identifying the training needs in the field of foreign trade .

2. Implementing training programmes to up-grade the skills of the
exporters.

3. Creating a cadre of new marketers to deal successfully with
international markets.

4. Transferring the national and international expertise to improve the

performance of exporters .

Up-grading skills of Egyptian trainers .

Improving export marketing directors’ skills.

7. Providing technical and practical traming for people working in the
field of foreign trade.

o
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Export Promotion Strategy, March 2003

Part Two:Developing the Institutional Systern of Exportation

Chapter One:Developing the Institutional Systern of Exportation

Part Two:Chapter One:Developing the Institutional System of Exportation

2. Evaluating Performance of the Ministry of Foreign Trade Affiliated Agencies:

Foreign Trade Training Center

The Ministry of Fareign Trade has established Foreign Trade Training Genter (FTTC) in
cooperation with the Japanese government represented by Japan internaticnal Cooperation Agency (JICA)
and Japan's External Trade Organization (JETRO™1). The FTTC aims at benefiting by their international
experience in the field of establishing and running training centers spocialized in international marketing and
export programmes.

Within this cooperation, the FTTC is provided with fraining devices and equipment in addition to
seeking the assistance of Japanese experts in the different tields of foreign trade.

The FTTC is meant 1o contribute to promoeting Egyptian exports so as to occupy a remarkable
place on international markets through helping to increase the competitiveness of the Egyptian exports and
increase Egyptian exporters’ ability to deal with targeted markets according to international and regional
changes. Additionally, the FTTC will prepare highly qualified and specialized trainers in the areas of
international marketing so as to train company personnel. The FTTC programmes had been modeled so as
to serve both the persannei of marketing and export departments in the companies that do, or are willing to
do, export business and the young exporters or those desirous to work in the fields of foreign marketing and
fresh graduates of Egyptian universities in order to qualify a new generation of marketers. The FTTC also
provides training programmes for the personne! of export-related authorities as well as commercial
representatives and the representatives of companies and Egyptian authorities abroad.

The FTTC adopts an advanced training philosophy that is based con application and making use of

successful experience and experiments in this field. It also teaches specialized programmes 1o prepare
qualified training cadres, In this regard, the FTTC executes a number of programmes that cover different
areas such as export principles, international marketing, export strategy, preparation of export specialists,
training trainers, commercial representation, E-commerce and specialized trade correspondence.
With respect to providing economic and trade information about the international market, the FTTC has
updated databases on the Egyptian exporters and foreign imparters. It, furthermore, prepared detailed data
about the Egyptian products and companies and laid down a commercial map for the most important
international markets.

The FTTC has also campiled a number of specialized studies on the markets of the Buropean
Union (EU), the US and some Arab, Asian and African countries, Some studies were also prepared on the
production and export capacities of sectors such as agricultural crops, yarn and textile, food industries,
building materials, linen, household ware and engineering industries. Moreover, some guideboocks have
been issued such as New Exporters' Guidebook and others.

The FTTC cooperated with the Dutch CBI, within the. Integrated Programme for Promoting
Netherlands Imparts from Developing Countries. It also cooperated with some international authorities and
unions operative in both commercial and economic fields such as the German BGA (Digest 18). In addition,
the FTTC signed cooperation agreement with a German university with a view to training the Egyptian

o N



technicians working in the field of turniture and timber industries. At the local level, there is joint cooperation
with the Technological Development Researches and Studies Center, Helwan University, with a view to
organizing technical cooperation in developing productive sectors of export activity.

The future vistas of the FTTC are based on four main axes, to be summarized as follows:

1-Developing institutional capacities:

This could be achieved through cooperation with JICA's experts in Cairo to conduct a fisld survey
10 follow up the FTTC trainees and get acquainted with the new training needs, as the final assessment is
expecled to be prepared in February 2003.

2-Develcping the scjentific material:

It had been agreed in principle with the Japanese side to develop the scientific material according
to the {TC Module of international specificatiens and standards through contractin(_:i with centers specialized
in this field.

3-Preparing a constellation of highly qualified trainers:

A constellation of Japanese experts have been invited fo implement training programmes to
prepare Egyptian trainers in the fields of E-commerce and foreign exhibitions during the period from
February to April 2003. A contract has been concluded with the Dutch CBI to execute a training programme
in commercial representation and export strategies.

4-Developing programmas according 1o the market needs:

The training programme proposed tor 2003 has been prepared according to the actual needs of

the Egyptian market so as to include the following pregrammes after adding some new spheres:

a.Preparing export specialists

b.Export principles

c.Export strategies

d.Finance and decumentary credits

e.Preparing and designing a website

{.The basics of using the internet in exporting

g.The skills of presentation using a computer

h.Designing and creating databases using a computer

i.Electronic commerce

j.The skills of negotiaticn, contacting people and developing human resources
Digest (15): Japan External Trade Organization (JETRO)

JETRO was established in 1951 under the name of Japan Export Research Organization and in 1958 the
organization's structure was changed so as to include among its working activities making public relations
and preparing and execufing propaganda programmes for the Japanese companies abroad. Then, it was
called JETRO.

It plays an impartant role in supporting the trade and economic relations between Japan and its trade
partners through patronizing the programme of “Exporting to Japan®. Under this programme there many
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tasks and activities that aim at creating opportunities to export to the Japanese market through identifying
the Japanese market needs and facilitating contacts between exporters and Japanesé expotting bedies.
Furthermore, JETRO plays an important role in promating the Japanese investments abroad as well as
-foreign investmants in Japan.

in cantribution to development efforts in developing countries, JETRO provides necessary information to
help developing countries' exporters to export to the Japanese market. It also dispatches specialized
missions to help developing countries' governments to formulate the programmes that would increase their
exporis to the Japanese rarket,

Additionally, JETRQ patronizes different technological exchange programmes and conducts researches on
the latest economic developments at the international level. {1 also issues periodical and non-periodical

reparts on trade and economic developments.
Digest (16): BGA

The BGA is the most important organization that represents retailers, exporters and importers in Germany. It
was established in 1916 and its role was reactivated in 1949 after the World War li.

The BGA comprises many establishments and institutions specialized in the retailing and international trade.
It is also a main member of many economic organizations at the local level and EU level.

The BGA aims at coordinating with legislative and executive autharities with respect to pay policies, internal
and external irade policies and relevant laws in order to cope with the interest of the BGA members. It also
plays an important role as  a mediator between its members and international, regional and lccal
institutions outside Germany in discussing ways of cooperation and support ¢f different activities as far as

the foreign trade is concerned.

The project of establishing the Egyptian Foreign Trade Development Organization:

In view of the Egyptian government's desire to establish an organization for developing foreign trade a la
JETRO, an ad hoc technical committee had been formed to mull over the project. In its repont, the
committee concluded that an organization for developing foreign trade should be established to act as an
institutional nonprofit making entity that is based on cooperation between the government and the private
sector. The organization shall render its services to productive and expeorting institutions in an irtegrated
way and shall lead all the activities ralated to developing the Egyptian exports. The organization, which shall
work under the supervision of the Ministry of Foreign Trade, shall make a radical improvement by increasing
the capabilities of the current and potential export institutions to penetrate foreign markets through laying
down the programmes necessary for executing the state's expornt programmes. The organization shall also
contribute to rationalizing impons, which are related fo exportation.-In its work, the organization depends on
some new basic concepts that enable it to perform better and have Network Linkages with the private sector
and all the bodies concerned with export-oriented production, research technology and industry
madearnization. end
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Questionnaire for Final Evaluation of Foreign Trade Training Center in Egypt (Draft)

Foreign Trade Training Center in Egypt
Final Evaluation Questionnaire for Counterpart Personnel (MOFT and FTTC)

Dear Madam or Sir,

This is a questionnaire for the final evaluation of the JICA/FTTC project. The project is being implemented
for the duration of two years from August 2002 with the purpose of providing appropriate technical
service for export personnel training.

The answers will be collected and analyzed by an external consultant hired by JICA for the purpose of
evaluating the implementation process, relevance, effectiveness, impacts and sustainability of the
JICA/FTTC project. Although the analyzed data of the questionnaires might be presented in public, the
answer of each respondent will be kept confidential.

Please forward this questionnaire to a concerned persons in MOFT, and a person in charge of instruction,
financial affairs, human resource management and administration, and have him/her fill out the blank
boxes of the questionnaire. The question could be skipped if it requires information that is difficult to
disclose for secrecy reason.

It would be highly appreciated if the filled-in questionnaire could be returned to KONDOH Hisahiro
(JICA’s consultant) by (date).

We sincerely appreciate your cooperation. JICA Evaluation Team

Name of Organization

Name of Respondent

Title/Position of Respondent

1. Questions about Relevance
1) Do you think that the project is consistent with the government policies? How do you

wish to make the project more consistent? (1-1)
[lVery much [CIRather consistent [INo [1Other

Please specify its reason and suggestions

2) Do you think that the project is consistent with the government needs? How could you

make the project consistent with government needs? (1-3)
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OVery much [IRather consistent [INo [Other

Please specify its reason and suggestions

3) Do you think that the project is consistent with the business needs for export

promotion? How could you make the project consistent with business needs? (1-3)
[lVery much [IRather consistent [INo [1Other

Please specify its reason and suggestions

4) Where did you find Japan's comparative advantage in the assistance for the foreign

trade training center? (1-5)

Please specify

5) In what point do you feel that the project is the most irrelevant? And how could you

make the project relevant to your needs? (3-1)

Please specify

2. Questions about Effectiveness
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1) Do you think the project helped to prepare the FTTC's full-scale operation? (1-1)
LIVery much LTo some extent [INo L1Other

Please specify its reason

2) What were the inhibiting factors for full-scale operation of FITC? And how could you

redress those factors? (3-1)

Please specify the details

3) Do you think what kind of activity is more useful for the clients (trainees)? How do you
wish to improve FTTC's activity? (2-1)
OVery much UTo some extent [INo UOther

Please specify its reasons/ provide the details and suggestions

4) Is the variation of training courses sufficient? And what training courses do you wish

to add? (2-1)
CJVery much OTo some extent [INo OOther

Please specify its reasons/provide the details and suggestions
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5) Is the duration of training courses sufficient? And please specify the most appropriate

duration of training courses? (2-1)
LIVery much LTo some extent [INo L1Other

Please specify its reasons/provide the details and suggestions

6) Are the capacities of instructors sufficient? And what qualification/ subject of

instructors can realize more effective training courses? (2-1)
[lVery much [To some extent [INo C1Other

Please specify its reasons/provide the details and suggestions

7) Is the number of instructors sufficient? (2-1)
[lVery much [To some extent [INo C1Other

Please specify its reasons/provide the details

8) For better securing of good instructors, how do you wish to improve instructor

recruiting system (eg. roster system)? (2-1)

Please provide the details and suggestions

9) Did the clients (trainees) face any difficulties in understanding training courses? And
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what kind of measures is effective to facilitate better understanding of training courses?

(2-1)
[IVery serious L1With some problems [UNo difficulties L1Other

Please specify its reasons/provide the details and suggestions

10) What kind of difficulties did you face in project implementation? And how could you

solve those factors for better project? (3-1)

Please provide the details and suggestions

3. Questions about Efficiency
1) Did you find any room for improvement in the number, expertise, capability, length of
stay and timing of dispatch of Japanese experts? And how do you wish to improve

dispatch of experts for efficient project implementation? (2-1)

Please specify the details and suggestions

2) Was the approach/ method of experts for technology transfer appropriate? For better
project implementation, what kind of approach for technology transfer do you wish to

improve? (2-1)
CJVery much OTo some extent [INo COther

Please specify its reasons/provide the details
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3) Did you find any difficulty with the quantity and quality of machinery and equipment
provided by the project? And how could you improve for efficient project

implementation? (2-2)

Please specify the details and suggestions

4) Did you utilize IT for FITC's management and training course implementation? And

what were difficulties with active utilization of IT? (2-2)
LIVery much LTo some extent [INo L1Other

Please provide the details

5) Did you find any difficulty with C/P allocation? And how could you improve C/P

allocation? (2-3)

Please provide the details and suggestions

6) Did you find any difficulty with budget allocation in FITC? And how do you wish to

improve? (2-5)

Please provide the details and suggestions
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7) Did you find any difficulty with C/P training in Japan? And how do you wish to

improve? (2-7)

Please provide the details and suggestions

8) What role do you think that the Joint Coordination Committee (JCC) played for project
implementation? How do you wish to improve JCC for better project implementation?
(3-1)

Please provide the details and suggestions

9) In what area do you think the co-operation with other organization would help the
efficient coordination and implementation of the project? Please indicate candidate

organization and field of cooperation. (4-1)

Please provide the details

e  Candidate organization

e  Field of cooperation

4. Questions about Impacts

1) Do you think that the FTTC contributes to the export promotion in Egypt? (1-5)
LVery much UTo some extent [INo LOther

If the export performance of companies improved, what were the contributing factors?

OFTTC training courses/information LCompanies” efforts
LJExternal factors LOther
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Please provide the details

2) If the export performance of companies needs further effort to be improved, how

should you or companies do? (1-5)
Please specify
3) What role does FTTC play in export promotion in Egypt? (1-4)

Please provide the details

4) Are there any other impacts but export promotion by the project? (1-5)

5. Questions about Sustainability
1) What is the weakness of operation and management system in FTTC? How could you
redress it? (1-2)

Please provide the details and suggestions
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2) What kind of difficulty of the operational plan have you ever experienced? And how

do you wish to improve it for better project implementation. (1-2)
[lVery much [To some extent [INo C1Other

Please specify its reason and suggestions

3) Is there any positive potential in the roles of FITC in export promotion/human
resource development? And what kind of roles do you particularly wish to reinforced?
(1-1)

OVery much OTo some extent CINo ClOther

Please specify its reason and suggestions

4) Do you think that the FTTC’s project will be financially sustainable? And how do you

reinforce the financial basis? (2-2)
[lVery much [To some extent [INo [C1Other

Please specify its reason and suggestions

5) Does FITC have the plan for income-generation and alternative fund sources of FTTC?

And do you think they are sufficient to sustain FTTC's activities in future? (2-2)

Please provide the details
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6) Did clients face the difficulties in absorbing transferred technology by FTTC's training

courses? And how do you facilitate further technology learning of clients? (3-1)
[lVery serious CIWith some difficulties [INo difficulties [C1Other

Please specify its reason and suggestions

7) s it sufficiently expected that you can continue to make the staff allocation to FTTC?
And where you wish to make personnel allocation for better project implementation in

future? (3-2)
[lVery much [To some extent [INo [C1Other

Please specify its reason and suggestions

8) Is it sufficiently expected that you can continue to make the maintenance and renewal
of FTTC’s equipments? For better project implementation, how and what you wish to

do? (3-3)
CJVery much OTo some extent [INo COther

Please specify its reason and suggestions

9) If the additional assistance for FITC by JICA is necessary, what area should be

10
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prioritized for JICA’s future co-operation for FTTC? (4-1, 4-2, 4-3)
[IDeveloping more training courses/information = []Developing more teaching materials
OReinforcing instructors’ capability OReinforcing administrative capabilities
OlImprove equipment and facilities C1Other

Please specify its reasons/provide the details

6. Other Question
1) Any general comments on FTTC

2) Any general comments on JICA

Thank you very much for your kind cooperation.

11



Foreign Trade Training Center in Egypt
Final Evaluation Questionnaire for FTTC Clients

(Trainees’” Superiors or Personnel Managers of Companies and Government)

Dear Madam or Sir,

This is a questionnaire for the final evaluation of the JICA/FTTC project. The project is being implemented
for the duration of two years from August 2002 with the purpose of providing appropriate technical
service for export personnel training.

The answers will be collected and analyzed by an external consultant hired by JICA for the purpose of
evaluating the relevance, effectiveness and impacts of the JICA/FTTC project. Although the analyzed data
of the questionnaires might be presented in public, the answer of each respondent will be kept
confidential.

Please forward this questionnaire to a person who has sent a staff to FTTC training courses, and have
him/her fill out the blank boxes of the questionnaire. The question could be skipped if it requires

information that is difficult to disclose for secrecy reason.

It would be highly appreciated if the filled-in questionnaire could be returned to KONDOH Hisahiro
(JICA’s consultant) by (date).

We sincerely appreciate your cooperation. JICA Evaluation Team

Name of Organization

Name of Respondent

Title/Position of Respondent

1. Question about Relevance
1) Please indicate the name of FITC training course that the staff of your organization

attended.

2) What skills or knowledge do you expect trainees dispatched by your organization to

acquire through FTTC’s training courses? (1-2,1-3, 2-1)



Please specify its reason and suggestions

2. Questions on Effectiveness

1) What training courses provided by the FTTC were useful to your organization?  (2-1)

Please specify its reason and suggestions

2) Is the variation of training courses sufficient? And what training courses do you wish

to add? (2-1)
[lVery much [To some extent [INo C1Other

Please specify its reasons/provide the details and suggestions

3) Is the duration of training courses sufficient? And please specify the most appropriate

duration of training courses? (2-1)
ClVery much [To some extent [INo C1Other

Please specify its reasons/provide the details and suggestions

4) Are the capacities of instructors sufficient? And what qualification/ subject of

instructors can realize more effective training courses? (2-1)



LIVery much LTo some extent [INo L1Other

Please specify its reasons/provide the details and suggestions

5) Is the quality of teaching materials sufficient? (2-1)
[lVery much [To some extent [INo C1Other

Please specify its reasons/provide the details

6) Do you think trainees dispatched by your organization did acquire skills and

knowledge necessary for your organization? (1-2,1-3, 2-1)

Please specify its reason and suggestions

7) As regards question 6), if the trainees did successfully acquire those necessary skills
and knowledge, in what occasion did they utilize those skills and knowledge? And if
unsuccessful, what do you expect FITC's training courses, and how do you wish to

improve the training courses? (1-2,1-3, 2-1)

Please specify its reason and suggestions

3. Questions about Impacts



1) Did the export performance of your/Egyptian companies improve? (1-5)
LVery much UTo some extent [INo LOther

If the export performance of companies improved, what were the contributing factors?

OFTTC training courses/information OCompanies efforts
[lExternal factors OOther

Please provide the details

2) If the export performance of companies needs further effort to be improved, what

should FTTC or companies do? (1-5)

Please specify

3) After you have participated in training course, did you find any changes caused by the

project? (1-5)

4. Other Question
1) What do you expect FTTC?




2) Any general comments on FTTC

Thank you very much for your kind cooperation.
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Foreign Trade Training Center in Egypt
Final Evaluation Questionnaire for Business Associations

(EBA, Expolink, Egyptian Exporters Association)

Dear Madam or Sir,

This is a questionnaire for the final evaluation of the JICA/FTTC project. The project is being implemented
for the duration of two years from August 2002 with the purpose of providing appropriate technical
service for export personnel training.

The answers will be collected and analyzed by an external consultant hired by JICA for the purpose of
evaluating the relevance and impacts of the JICA/FTTC project. Although the analyzed data of the
questionnaires might be presented in public, the answer of each respondent will be kept confidential.

Please forward this questionnaire to a person who knows FTTC training courses, and have him/her fill
out the blank boxes of the questionnaire. The question could be skipped if it requires information that is

difficult to disclose for secrecy reason.

It would be highly appreciated if the filled-in questionnaire could be returned to KONDOH Hisahiro
(JICA’s consultant) by (date).

We sincerely appreciate your cooperation. JICA Evaluation Team

Name of Organization

Name of Respondent

Title/Position of Respondent

1. Question about Relevance
1) Do you think that the project is consistent with the government policies? How do you

wish to improve the project for further consistency? (1-2, 2-2)
[lVery much [IRather consistent [INo [1Other

Please specify its reason and suggestions

2) Where did you find Japan's comparative advantage in the assistance for the foreign

trade training center? (1-4)

| Please specify
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3) In what point do you feel that the project is the most irrelevant? And how do you wish

to improve the relevance to your needs? (3-1)

Please specify

2. Question about Efficiency
1) Are you willing to cooperate with FTTC's training projects in near future? If so, in what

field? And in what way? 4-1)
[1Yes, full cooperation OYes, but partial cooperation [ONo COther

Please specify its reasons

. Areas of cooperation

e  Way of cooperation (financial assistance, instructor dispatch, etc.)

2) In export promotion, what is the target activity of your organization? (4-1)

Please provide the details

3) What can your organization benefit FITC and vice verse? 4-1)

. Benefit to your organization
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. Benefit to FTTC

3. Questions on Impacts

1) Which impacts did the project bring about? (1-3,1-5)
Ulncrease in trade-related personnel LIClose government-business co-operation
[1No impact [1Other

Please provide the details

2) What role does FTTC play in export promotion in Egypt? (1-4)

Please specify the details

3) Are there any other impacts but export promotion by the project? (1-5)

4. Other Question
1) What do you expect FTTC?
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2) Any general comments on FTTC

Thank you very much for your kind cooperation.
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Foreign Trade Training Center in Egypt
Final Evaluation Questionnaire for FTTC Clients

(Trainees from Companies and Government Officials)

Dear Madam or Sir,

This is a questionnaire for the final evaluation of the JICA/FTTC project. The project is being implemented
for the duration of two years from August 2002 with the purpose of providing appropriate technical
service for export personnel training.

The answers will be collected and analyzed by an external consultant hired by JICA for the purpose of
evaluating the relevance, effectiveness and impacts of the JICA/FTTC project. Although the analyzed data
of the questionnaires might be presented in public, the answer of each respondent will be kept
confidential.

Please forward this questionnaire to a person who has attended FTTC training courses, and have him/her
fill out the blank boxes of the questionnaire. The question could be skipped if it requires information that

is difficult to disclose for secrecy reason.

It would be highly appreciated if the filled-in questionnaire could be returned to KONDOH Hisahiro
(JICA’s consultant) by (date).

We sincerely appreciate your cooperation. JICA Evaluation Team

Name of Organization

Name of Respondent

Title/Position of Respondent

1. Question about Relevance

1) Please indicate the name of FTTC training course that you/your organization attended.

2) Are you satisfied with the FITC training courses? (1-2, 1-3, 2-1)
LIVery much [To some extent LINo [1Other

Please specify its reason
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3) What do you expect FITTC’s training courses? To meet your needs more adequately,

how FTTC should improve courses? (1-2,1-3, 2-1)

Please specify its reason and suggestions

2. Questions on Effectiveness
1) What training courses provided by the FTTC were useful? And what training courses

do you expect FTTC to provide in future? (2-1)

Please specify its reason and suggestions

2) Is the variation of training courses sufficient? And what training courses do you wish

to add? (2-1)
[lVery much [To some extent [INo [C1Other

Please specify its reasons/ provide the details and suggestions

3) Is the duration of training courses sufficient? And please specify the most appropriate

duration of training courses? (2-1)
CJVery much OTo some extent [INo OOther

| Please specify its reasons/provide the details and suggestions
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4) Are the capacities of instructors sufficient? And what qualification/ subject of

instructors can realize more effective training courses? (2-1)
LIVery much LTo some extent [INo L1Other

Please specify its reasons/provide the details and suggestions

5) Is the number of instructors sufficient? (2-1)
[lVery much [To some extent [INo C1Other

Please specify its reasons/provide the details

6) Is the quality of teaching materials sufficient? (2-1)
ClVery much [To some extent [INo C1Other

Please specify its reasons/provide the details

7) After having attended at training, in what occasion, did you feel that the training

courses were useful to you? (2-1)

Please specify its reasons/provide the details
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8) Was it useful to use computers and other IT-related equipment in FITC’s training

courses? How could FTTC use computer for better training? (2-1)
[lVery much [To some extent [INo C1Other

Please provide the details and suggestions

9) Did you face any difficulties in understanding training? And what kind of measures is

effective to facilitate better understanding of training courses? (3-1)
[Very serious [CJWith some problems [No difficulties ClOther

Please specify its reasons/provide the details and suggestions

3. Questions about Impacts

1) Did the export performance of your/Egyptian companies improve? (1-5)
UVery much UTo some extent [INo LOther

If the export performance of companies improved, what were the contributing factors?

OFTTC training courses/information OCompanies efforts
[lExternal factors OOther

Please provide the details

2) If the export performance of companies needs further effort to be improved, what
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should FTTC or companies do? (1-5)

Please specify

3) After you have participated in training course, did you find any change caused by the
project? (1-5)

4. Other Question
1) What do you expect FTTC?

2) Any general comments on FTTC

Thank you very much for your kind cooperation.
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1) EROEMICHLT, =V7 NORBRAEMELE (75) EREELLNDHO

TN L LT, ZOERTZED L I ITHRENET N ? (1-5)
5) =Y 7 hOEGIRBICEIT D FTTC OFENIXZIN R S E Lz ? (1-4)

OXYEEIRST IFIERZE ObFEVEETHRI Lol O% Dt

B

6) LHAMOBERKORHERLN T, AT 0= FOEMRBIE Lo 252 M
fi13d 0 E L1z ? (1-5)

6. Hrfc AT REMEIC B9 5 R
1) FEHFEBIOEE B AT ML SN TWE T 2 REEZOSG AL, dEHED J7

AL &N, (1-2)
O BAFITHgsST ORORESE mER A O% Ofh

PR K OS5 1k
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2) FHHEBIOMN H ot - EEAHBARE SR TOET D2 W SR TV A HAIRZA LS
Bt FHEAA R b DY 5 0, KIELOBAEOS S AEESNL ) ThBIE Zi

AL EEW, (1-3)
O BAFITHEST OO mER A mERL

P

3) WUy ——= MNIAHANTHHE = — 2 &5t Ehi, #Hli, 74— Ky 7 LT
Sz enmlt BbhEd 2 REETHLHEI1T, Ma LIEOAREICRY £ 002
(3-1)

Ot-sricafe  Oi3EaaE  OWEE  Ozofs

PR

4)5% A ) TEEEHRAIT OIS 72> T, FITC ITIZMBR R FettErn o2 L Ex b ET
N (2-2)
O IZH D Oeeh 5 Oy O% Dt

PR

5) BIEHINITIEE L TCWETH? —BOEEZHDHITIT, EOXHIZLieb nTdne
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(3-1)
DRffcES  O—#Es  ORER  O0zof

i - g

6) C/P ®OANBRELEIZAS R bilkic S D AR T2 (3-2)
Ofke  OFH O&#EH#HST Oxofm

Bl

7) FITC (I5 %M OMEFRFERL - B2 H EMNITITW O 5L EX b E T2 (3-3)

OwTRE OB O ATaE O% oAl

P

8) A% JICA I3 FTTC IZXKEZATH & T 1UE, ED X D e B ~D KB 2 ERANAT H X

EXLEZETN? (4-1,4-2, 4-3)
OFE = — 2 DBE%E K OV 5 B oo # ik Ot D BEFE
O#E OHE /B OFEhe h osaql
CVEHbt OYETE - Ui mEoY
E T
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7. ZDfh
1) Zo7avzZ MZOWT, JICA « FITCICHETH I LENH Y £ L6 L TL
7ZEWY,

2) TOMITERENHY ELOFEH L TIIZSVY,

TWHhES bbb NE S T8 NE LK,
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Foreign Trade Training Center in Egypt

Final Evaluation Questionnaire for Donor Organization

Dear Madam or Sir,

This is a questionnaire for the final evaluation of the JICA/FTTC project. The project is being implemented
for the duration of two years from August 2002 with the purpose of providing appropriate technical
service for export personnel training.

The answers will be collected and analyzed by an external consultant hired by JICA for the purpose of
evaluating the relevance and impacts of the JICA/FTTC project. Although the analyzed data of the
questionnaires might be presented in public, the answer of each respondent will be kept confidential.

Please forward this questionnaire to a person who knows FTTC training courses, and have him/her fill
out the blank boxes of the questionnaire. The question could be skipped if it requires information that is

difficult to disclose for secrecy reason.

It would be highly appreciated if the filled-in questionnaire could be returned to KONDOH Hisahiro
(JICA’s consultant) by (date).

We sincerely appreciate your cooperation. JICA Evaluation Team

Name of Organization

Name of Respondent

Title/Position of Respondent

1. Questions about Efficiency

1) How have you been involved in the FTTC’s projects? (4-1)

2) Are you willing to cooperate with FITC's training projects in near future? If so, in what

field? And in what way? 4-1)
[Yes, full cooperation Yes, but partial cooperation [ONo COther

Specify its reasons
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o Areas of cooperation

e  Way of cooperation (financial assistance, expert dispatch, etc.)

3) If you are willing to cooperate with FTTC’s project, what are the target activity, target

and target group of your organization? (4-1)

. Target activity

e  Target group (large-scale companies, SMEs or foreign business)

4) If you are willing to cooperate with FTTC's project, what can your organization benefit

FTTC and vice verse? (4-1)

e  FTTC's benefit to your organization

. Your benefit to FTTC

2. Other Question
1) What do you expect FTTC?

2) Any general comments on FTTC
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Thank you very much for your kind cooperation.
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T EFM SRS

1. FTTC

F& B4 E o WHE Y > % — (Foreign Trade Training Center: FTTC)

H A E & WHEF ROV T H i 200443 A 7 H 11:00-14:00

%3 | Dr. Said Talaat Harb, Executive Director

Dr. Mohamed Zakaria, Director of Training Department

Mr. Osama Ali Ahmad, Manager of Finance and Administration
Ms. Hala Gidamy, Director of Information Technology

Ms. Nancy Hathout, Training Department

s | REEHIEME, SREMFEMAZR, REERMEME, b (s o)

(1) BRI EEA
® S [H| DB E AR & & THREHMEFHER O Z26E L < B 5 BB E sz - —
ICERZHE TEL 2 ARSI E-T0n 5,

(2) WHEFTHE DR

® HEFIE DL 42T training needs assessment Z 1T\, ZNEZICIZ AT ¥ 22— /L &N T, JICA
& FTTC THaEd L. EDO X9 B H 2 i 2 ONRIEL T %, MEMEE 2 — X HAY
BTy LN a—ANVEZE L TWD,
® T L E THME Z %EHii L 72 /5 5R BUR 2 & OWHE A ITAHMETS. 2 B D 2 & bR ok
v a VNTHHES M LI WAL B 5 2 & s L )7 R ZEOHHE AL B RIS
WD ZEMBFHNITOY Y g ANZBELERH 5,
® “NFE TOWHETIE, BRTDOEY 2—/L&#iH L7 Main Export Courses (Qualified Export
Specialist = — X IR EMMESM ZET 2R AHETHY ., bbb L7z\V) D5
Bl priority ZEWTE 72, THIRETY 2 —LEHAELTWD Z &2z, HHEAND
D=—=AHLEHNNBTH D, PP IXI D a—RA|T diploma 2—AZBAFZ L2\ &5 %
TwWb,

® L — T —DERIZOWVTIZ 60 NRENSIMULT b L—T —WHEZ FhiE L7z,

® Certificate/diploma = — A |{ZOW T, =7 M2 Tl Certificate &9 b ONEETH
% DT, Certificate # L 72 & Sl 2 HHHE & | Certificate DI G- dHAUE, hL—F—
WHEIZ B Z < OBIMMFAIAEN D, Certificate = — AT DWW TIL FTTC A HEEIZH LT
L, RFEFEOETIEO ST NIV NKBSH LD T, WA o RFEET T TTHT I — & ik
FTh D,

® FTTC OWHE = — XL practical THDH Z LABEHELTEBY, ZHITED, I RF T
TITT AT I—LEIEER S TW5, FFIZ Module 3 @ [External Environment| F£}H 1%
TO—HE, £, BHBEETHORSES a—L 7 LA - EEBEELEAL, Hk- W




AEBICTRLTWND, YIalb—rara—R (BEEMH) 2586 72— A THEMTX
UTNDNEEZ TN D,

® L —F—FIZONTIX, BWTHKHIZEZ 72D T, ZDIODREMMR R oTc, ML
—F—ORYNT, BRI T AERETDHO TR, CV ERT hL—F—0DREH % K
HTWD, HO—HFT, EOLX I BRAMBETD, 12FEDhoTE, o, FL—F
— DRSBTS 5 AT AMIRA SN TR LT, —~HTh b, Li LEM & 1ERK
LTE hL—F—ZoW\WTIL, 200 OMA A SR L, BEFH /e b L—F—Zid Y ¥
DaAZHAEERL L TV D, IT HYGEROS A 40 A DA BB 2 JE05E L | active
list Z{ED L, 505 - 7 VBT — a VRENDDEHE 21TV BE AR OFEME T
Training for Trainers % 3£fifi, WHHEZY L T AFERIICOWT S, AR 2 OHEIZIEE
LT, #HlizIT> T2,

® EfiiDEFN— 3 U EBE T HECOWTL EFBEF% 2EE VD 2 & bbb Hik
TOXIEL LTV e, Jeilk OB ERR~DO WM & | BEHHE ~D a~ BN HiEE S
2L, BETERICEHN R D T-DF, a~EBEBMDOATH D, /¥, FITC TBHME
FRZLERD LT D b DD GERINEM ZER LT 2008 9 M GEMIKE L /e o T\ 5,

® 5D L Z ARERANI VRN WEREERI & WD) AT — X A% 525 2 L IIENITE T R—
TacbRY 95 L, FITC DEMAT v FI2b 0N 50T, EFEHHEMRICEME
A=,

® EYEHEITAER Z LITERT 228, BARREM b 72 <, MOFT KEOERE CTEILERLE
ERE L FETLOFB SR L TND, o, FMICE2 » A Z&ITRELH LT
5o

® FITC IZ2D&EEN 2T 77 - T 7V DY) =Y a T ARifHeEr L Z—IZE TEHine T
% E ) (Dr. Said, Dr. Zakaria) Z§¢6 ., BEIZEHHE - ITENCE - T 5, ol OO &
7250, Dr. Zakaria (%, [JICA [IfthdFEE EENCRRESNZRZIEL T, k\mDXK
EREMAFEL DT P EMOIE, 77U BEEOREHEEIC BB T X 513972, JICA (2
LoThH, FITC 28 JICA D il /e > THHET v 7T A& 5 « FEfid 52 137 T A
72O T2 ? | & FTTC % regional training center & 5 72912 FTTC OWHENE %
BT OHEIFIMEI £ TR T 2 A2 R~ LT\ 5,

® Dr. Said 735 2 % FTTC lREID 7O D#ET, OWHEDEREmWZ & (a—A L HM, Zih
MER) | QBEOENRENWZ L, @aIy AV D3 HETHD, FICOIXTHKRICH
ST, =7 MIFRWHIEISMTH % & Dr. Said 13545 L 7=,

® KM [FTTC OWHEIZ Z AV E T product out (FEEE OFREL) o, 5%I1T
customer oriented (AR EMIA) ITEZ D RETIEHARWD) LIBETH L, VA — FFTE
FEDTZDITIZT =R - N T Ly FEEITRENEZHZTEILWEDRIERH -T2,
ERBEMEMAZOT RAL AL D & F— 7 = — XX E TR S B > =072
MH, FHT7 2= X TIIHHEDE DN FICHEZ BN TAHATULE I D EDRERH STz,




® U b DWHESINE X, TINEED ALY NT 4 0 T E LT DD T, BEFH O R
WBLE L STV D,

2. ETOTFEHAERKELE

BB | £ U7 BAKRIEEE

H A T & & WHE DO T H i 200443 A 7 H 16:30-17:00

s | b i —HERE

SHiRE | JICA =27 NEEFTMATE . BFENEME, SRESHEME., KHE M
F. I (2P z o)

® =V NBNNE ST L FOHE L L COMMERICESAZBWNTWALL E, 2 0RMt:
ITEELEEZ TS,
O JMEAFIZ L - VRHARNE I EL WAV EEABEAE L ITE>T W5,

3. JICATCT+EHKAR

MEA4 | JICA =7 NPT

H A B & WHEFTE OV T H i 200443 F 7 H 17:30-18:30

ks | AFRE. TR

A | WEPEHIEME, SREHEME EEMEME, b (2 Z e h)

® 5 DA—AZHONTIL, FITCIZH A THIRTE 27249, LnL, S%BHTHTAY
a7 AN TE 200805 BNREEICONTITLN L2, 10 FRFE U %
i o> T, R CHHENAE 2D KL CTEZFHIIMEORFETHLH D, Ei L THTDT 4
— RNy ZNEHET,

® Annex —EIZHOWT, BEICH BB NUEN LB BRI A 5L TR TIZ LYY,

® ATHEMIE S DfaHE  HHENZE 2 L Y customer-oriented (295 Z & T, AHEAIZIL U=
FHR T 0 7T MRS TE D, BITEEZRIET20OT, FTIREALEANHELFT - T
Z 26 FTTC B B FE_IUL KW T ?

4. REFEMR

HEA4 | JICA RWIEI5

H EHRHM & B SR REIEIC DN T H B 2004 43 H 8 A 8:45-10:00

| HREHEME, KEEHEME,

Ik g (s h)

RSN Z AT EMEZ 2],




5. FTTC

¥ B4 E o WHE Y > % — (Foreign Trade Training Center: FTTC)

H 2 A Z4E D Promotion Scheme (22T H B 200443 H 8 H 10:30-11:30

sk | Ms. Hala Gidamy, Information Technology

Al | BRI, HREHEME, KEREME, b (s h)

® WFEA D promotion |2 & 7= > TliX. business associations (EBA, Expolink) . 16 DFEfiht 7
4 —_ industrial zones 7>H DY A R & 1,000 L0 EF> T\ 5D (7272 USRfEEE TR &
I Tk e b2 < L BUEARIZRDIE 600 HHFLE) , T b EHITIT, ¥ ALY R AL
& fax C promotion Z1T > T\ 5, 500 £EIZH LT, 100 #:0BRISR & o To, £ O, B
BN E 2 0 LTS LRSI — I SN2 b ONFEHEIT R > TV D, £z,
Awareness Seminar % 2002 4£(Z 3 [E| % L, EBA 7°5 23 A, EGEA (R¥EFIE) 75 32
. DBWEAA (&ZMEEFME) 705 90 ADHEEZ/F TS, 7ok, BUFEBEL b
(2 fax NFIEFRI—Th D,

® 45-1%® promotion |%, H—AhX— 2EER] News Letter (AT) %5 Z & HEIL
TWd,

® Promotion 1T 9 %A, #(5EIXOKEZ (General Manager & Training Managers) & H1/s
% (owners) . @BUFf (MOFT & Investment Authority O 5'F) . @business association

(chairman) TV | 258 NE & %512 L7z promotion (1T > TULMRLY,

® FTTC O a—A Dt — /L AR A » MiZOExport-oriented T 5 Z & . @practical TH 5
&, Tho,

®IT WHEIZ, A X =Ry bT T UV, T—=ER=ATH A NU—FRA U V=T
THA A THEKSINTEY, 2% diploma 2— X2 L72WEEZTN5D,

® HEN LG LN DHEIRICONT 45D L Z ABUFOWHEAR & RFEIRFENHE A Z XL TV
2, o T AR R OSE. BT - REN D OWHEEIZHHENA LR —TH 5,

® Promotion 23 HAEHEIZ SRR o7 B Y — R E LT, RO KL D 2fhl 223817 T,
RAPEED/NEENTRI 2 BE LTV v I, FTITC OMEZ F-> 7=, 2-3 Bt H ZJEE
L. Z0O®%AEEICHZM S, itz 27 TWholz, 5%IX T O X 5 2P F il % News
Letter AR — L=V TRNMTLILH—RTh D,

® Promotion DL L ClL, =T 7 M CIIEHIERICER - 727 8 AT 2L WS
LTH D,




6. FTTC

¥ B4 E o WHE Y > % — (Foreign Trade Training Center: FTTC)

H ARz DN T H i 200443 A 8 H 13:00-14:00

&% | Mr. Osama Ali Ahmad, Manager of Finance and Administration

il | TR (v Z )

® FTTC DOMIT MOFT 22 HBIRL STz 50 ANy RaAR L L, WHEEZE) S DIUA 150
TR R (2002-2004 SEDEFER) Ligo TS, HEHIMBORILITZZE L TV D23, BITE,
promotion program % FEfii L T2 DT, ZAVTHHEAENME Z L, S HITANEZ D
7259, EBIZa—2n5ORNTE N,

O B —ADWBETWMYMATNLIDIE, OF7 777 H#7 I — LD MBA in
International Market (BEIZFEJiBiig) &, @7 7V v P K5 & D Certificate =—A (3 A
RICHFETE) . @B A 1 K¥ L D Diploma = — A (g2 Bt LB Tho, Ol
Whige & AR L7 BePE & 1TV R, A B RFORINIRIFTH D,

7. FTTC

¥ B4 E W& > % — (Foreign Trade Training Center: FTTC)

H MIRIZ DWW T H B 200443 A 9 H 10:00-10:20

&% | Mr. Osama Ali Ahmad, Manager of Finance and Administration

il | T (2o arZ )

® ETH ZE >4 T R 2 FE

8. FTTC

R4 | B9 0HE® % — (Foreign Trade Training Center: FTTC)

H MIRIZ DWW T H B 200443 A 9 H 10:00-10:20

[+ | Dr. Said Talaat Harb, Executive Director

il |k (2 g b

® XMHE 2 — A D% E A LT 53 D waiting list [T L TE < 72V, FAEE 1L 30 ALLT T
&5, FITC OREIL, #HlOa— A2 HmET LBUMIKE &4 5 OWHE 2 /24 % RF{E
HEDZDIZ, HEMORMPES Lo TNDHEND T LITRD,

® IR O FEHBORICEINHE bR T2 L WO 27217 Th D, FTTC ORE{EIZY
Teo T, BT VT ORBRIZONTHEECFE LT3,

® S%Da— A X, HAL - B THRERVHMEIZ /2 > 72 diploma Z—ADFETHY, %
MBA 22— AHEFE~DRM (prerequisite) &5,

® FTTC % regional training center & 3~ AHERITRBICHHERAZFORTETWD, 1 7 7134+




EHESEOLME% FITC IS CHIHESE-\W e DOEFE A2 NEARNH LTETWD, &
foy A= v angy I TnLBHUIHEY v X —DOFNLE LDV EDFEL H D,

® FTTC DOFkEHIMNITZE DERFOHFRILRITIE U TR AT T LW,

® 5% FITC #2795 &, ¥ % systematize L7295, Check list (2> T,
FITC DIENH L TE L LTV EE S,

® 5% FTTC A HIFT Dix. ONew services DFEf (regional center #48, e-learning =— &) |
@EDM L, @EOHIN, OB AELEZV, BEWY 7 LTNDEDT, ENMTK
5 EIFHEEL Y,

® JUBHBIZ OV TR BUFEBE TH Y 85 AN LTS L) =7 MIfRE LT
5o SRBIINHET v 7 Z LD E diploma 22— ADIRHIZ L > T, IWABLET H, B
I TPRIEFT D L, HilRZZT DT, FATHARN,

9. Egyptian International Trade Point, MOFT

RS Egyptian International Trade Point, MOFT

H MOFT @ FTTC ~DO 4 H i 200443 A 9 H 15:00-16:00

AR E Mr. Salama Hassa Afifi Farahat, Mr. Hossam Younes

s | AREIEME, o (s e h)

® MOFT BNEMLIZNEBXTWHEY ¥ — - 3T, B - EXMWSRL VWoTok s 2 —
OH/INMEETH D, £ D7=HIZ, Trade Point % 14 @ Sub-Point CTRIFL - 4k - s & o
Iz DR ORE LTS 9 & L, BHOYF—EX 2L TWno, £, 2004 F7207
T, FUMEEOE I EEL BAY & Lzt I J— - conference % 4 I L T\ 5, i
225 1% e-commerce ZHERE L 72N B 2 T 5,

® H KN FTTC % X7 5 (713 5 L 5, E-commerce ZHEE L72W & W) HEH
HY . JETROEHE G H 5 DT, HASEROMKGITEZEE L1,

® -MOFT 75 FTTC (2592 DI H G EBIZFE LW AM OFR TH %, FRIT Sub-trade
points (/L FTTCWHMEZAE T L7223\ 5, £7o, FTTC 37 7 7 Hilk? regional training
center & 72 HREMNTITRERK T 5, BUF & L TOEMRB R ERERITRDD, A—LX—T
TORHTTELOTIERNA? ZOMBICHADOKREGHEEGE LTINS Z 2 fFL
TwWb,

® MOFT fkE 78 FTTC WHEIZS ML T MOFT W TR AL A /37 R e LTI, L T
STEMENFT— L=V E21ED | e-commerce B BIHEH A RE D AT L D 1T/ o722
ENRFET D,

® FTTC WHEIZIZBUMR B OZNE B Z WA, ZHUT RS & 2720 BUFIZIIVHER H %2
HE WL BT 25700,

® i (e 1T PG S OB S LB 72 528, T34 (Ministry of Industry) 1% FTTC O




L

TEEIII A NRN=Z2H LTV (FTTC IX MOFT FEZ2DT) . LvL., —HBAEAL
I X VIEROLZWETDH L DT> TETWD,

10. Imtenan Co. for Trade and Export

B84 | Imtenan Co. for Trade and Export (H/ME3E ; E£B% 150 A ; BEE)

EEG) FTTC WHE = — 2 D22 E 2RI >\ T H i 2004 4FE3 H 10 H 10:30-11:15

[k | Mr. Ali Mostafa, Export Manager

s | AREIEME, o (s e h)

® Imtenan Co. for Trade and Export [T14% D/ pE - JRFE - il 2 AT 2T, BEEE%
Flizdek, 77 U AEEEICEIN AT o TV D, BELFE LWbid A T 7 I b S &
ATV, HERBIT 150 ABY ., BEONGER (6 H~8 ) 11T TAUUTHIIE 100 A% [
R 9%,

® HIAEDOIIITIL, B DAIRZIEH L72 0 . MOFT O International Trade Point 2 {&H L T
W5,

o ¥ Tito S b oA HIE L C, FITCHHEIZSN LT,

® WHE L., Tk TR - IR ITHHEN T DWW T O R B I IF MR HE L7z,

® Mr. Ali Mostafa X H © International Marketing Course (Z &N L 7=, WHEN I IZIEF (2 &
LTHBY, HEBICLMESMERLEL TS, £7-. 5% International Marketing @
1 — AR e-commerce = — A3 T X HUIE Mr. Ali Mostafa H & B3HEIZSI L7z &k
7o

® il Z OV T E R ZEEE 2 2

11. Nag-Hamady for Wood Fabrication and Production Co.

HEES4, | Nag-Hamady for Wood Fabrication and Production Co. (H/NMEZE ; £ E%300 A ;
BREEZE)

HH# FTTC WM& 22— 2 O35 31l DU T H i 2004 4FE3 H 10 H 12:30-13:20

[fikd | Mr. Safwat Abdel Azem, Procurement Manager
Mr. Sameh Mahmoud Khalil, Import and Export Specialist

Al | SREMEME, g (2 Z R

® Nag-Hamady for Wood Fabrication and Production Co./% 1997 %12 10 ADOHEFEE TREAL -
HPIE LT B RAERE - IRERETH D, N Y O - Btk 522 T e b, )
WEOERZT 7 7HEICET LD GR7 V7 - BONEIZBEICE SR FRIB Y . A
DL E DORMRAER LTD) o HEEEITBIE 300 AFREEICETHINL ., S IRE 136
3 AND,

® FHEDBAMIZH 1= > TiX, MOFT @ International Trade Point & Foreign Exhibition (GOIEF




Fie, =7, A—=Fr PHGEES CHIMK) ZIEHLTWD LD, FTTC IS 5E
OBFIZETHEBRPH 20T 20, b LbIaHREICHIZ>Toa LT 1 7
EBEN DL, F1E wonderful TH 5,

® WHESZFEDORKAEIL, Mr. Safwat Abdel Azem K73 FTTC AHES (BT 2 B IR 5 % 7 C
BLEZ R U, ANFHYICHHES A E 4 B LH T, Mr. Safwat Abdel Azem F23MIHESN
RO LN, ik, AFHEYE B L ZOMERE T EOHEIZELIZSIML TEY |
Nag-Hamady for Wood Fabrication and Production Co. i3k B OWHESINZAF BRI TH 5 Z
LR ST,

® FTTC TiX Risk Management %523 L, WHERIKIGIZR > TH 6, WIS HED U R 7 4

(N EOBEEEFHZFRICEMN LT LE D HIIREZID DB R IR ToA

TAUDHEH]) HMOE L L HICER L O VD, ENLAE, BIKIZIT advanced
payment # —H L CEXRTH L, UR7 OBEROTDIZEERRGINTEH LTk -
7= L Cu=, E7-. Mr. Safwat Abdel Azem K H I E TE G EB~DHEER
BRI EE 2 b OO FTTC HHERNIIA RN MG Z BT E T ipoTofzw, B
TICEBEZHADZ L b TERD TN, MHEZERITHGFRZEIE L, B bnDd L oI
Rolelno, L, BMOEZSDNEEOFIZED S THEE OB RNTZD,
MHEZICHEZRL LD LB THHAOANAE TCRVWHERNZ ERHDH L),

® 4> [a]/d Mr. Safwat Abdel Azem KD B DWHESNINTE 57275, F T D Mr. Safwat Abdel Azem
Kb FTTC WHE~D HEIZ BRI T, 50 Mr. Safwat Abdel Azem [ & & F OAFHES N
BFFL TV,
® FHHIZ SO\ CITE M ZERIE 4 S M

12. FTTC

R4 | A5 W& % — (Foreign Trade Training Center: FTTC)

H WHEFEZEIZ O\ T H i 2004 4F3 H 10 H 14:25-14:40

[fiik+# | Mr. Osama Ali Ahmad, Manager of Finance and Administration

il | g (ar s b)

® FTTC [ZA B D EGE TG UC FTTC ik E  (Dr. Zakaria) ZJRiE L. WHEL [T 32
P—EREIT> TV 5, BIfEIX DBWEAA 72 K A5 3 BEBAIC D L H e h—E X %475 T
W% (DBWEAA 04, H 1 RIO#E % 14F£TREIFE/MLTCND) , BIEOE ZA,
ZOWHEY —EA~OT/BEILE L RV, 5% b ZOFEEEZITTo TP Db 0 TH D,
BARRICRoTc e &, v AZ—HIEIREE I TV DRI 2 JRIE L7V,

® FTTC [IWHEREI TH 2 DT, M ERITITHER T —ERX&Z L TR, 7272, [
WA DERH - 728A1%. MOFT @ International Trade Point 252 #8/ L7z, F7=. 3 A 1
HHH—E XA TE GELET) o Trade Map & MEEN 5% T — &% ~X— X % FTTC Bf




EADFTTC DRV a v nG T V7B ATE DX WHELEUNRT /AT HZ &
ITTE R

13. Alumisr Egyptian Co. for Aluminium

HEES4, | Alumisr Egyptian Co. for Aluminium (KABZE ; £ E% 600 ALL L ; SkEHEZE)

HE

FTTC WHE = — A D2 3 7 >\ T H i 200443 H 11 H 10:15-11:15

[l | Mr. Alaa Salama

s | AREIEME, o (s e h)

Alumisr Egyptian Co. for Aluminium £L:13 1997 (2 125 )\@ﬁé%ﬁ“( SAVAY (W AV N )
HRIEEZET, BUEDHEIERIT 600 A2 KA 5, ®H S EE 2T, mHkE L ~—F7 7

A 7w YT LN 344, export operation (it D E ’fﬁﬁfﬁk:fr%?ﬁ W) YT LHEN

34, GRleABlES TV D,

i OEN-MIT AV INRTHY, BIET 7 7#E, @77V, R4V A FXURX T

ANT U RIZEH LTS, S%IIT AT =) TEOBEZHIBELINWEB X TND, #

FORBIZY > TE, BRERA v Z—Fy b AEA~OEETSME W le HliEx & -

TW5,

Mr. Alaa Salama FGi% 1990 FFIC S LItk L7 2 =7 ToH 5, Mr. Alaa Salama K%

Export Strategy for International Marketing & Risk Management O F} H # JEE L 7=,

® HEH IS AETH D, SHMNT THHEIZDE THFLRE) LEX TS
® FITC OWHEAE > T- D%, —FEH OWHEN TR, BB OWHED FTTC 72 5H D A — L7

-7, Brochure # AFHHYF|TED & L\, Brochure N H Uit AFHYE N AFEFRE
NERT DR SN OITTT,

WHERICFEBITIEH TE TOWDHMENERZ 2T 5 & RKELIERT B2, FTTC O

Mot F v 7 VA RNESBLENRDITo TN ENFEYTHEES,

® FTTC OHHENRFIZIZE THIE LTV, thoBEIZHLEID TV D
® 5% A FITC WHEIZHESINT 5726 JISHmICSII L TAHAW (< ORI HIZH

FLzrRd) .
4% Alumisr Egyptian Co. for Aluminium fE238H 2 X121k, St L@ @H&PEV top
management, TQM. HHFEBEZ 2, THO T V—h 7 —f@OBEICAEEH - WEE
HELSRZENKLERLZ LIRS, HEICSIM L EEEAHR TOHE B8 2 L L5 Lo
TH. KD 20,
HHEDKEIZH 9D L L W RHIUT. T4 A v v a VO Z LN HERIE LS

- ZOMOFERZ DN TIE, BMEREE S,




14. El Mehwar Co.

P34 | El Mehwar Co. (S5filldB3€ ; AERBET A HLdEEE)

EG) FTTC WM& 22— A DL 3 12 >\ T H 20044E3 A 11 H 11:30-12:30

&% | Mr. Ibrahim Raafat

s | SREMEMZE T (2 F )

® El Mehwar Co.fhid 1989 AZRANL SIVIZHERER 7 NOSKH O F @ EETH 5, 7 A
SENENTGIZHY LTS, ZNE TIENTOMBEOAHZID Hi> TE70, BF
Aoz RO Tzt L TETWVWD WHFEFITELRY) . 22T
international marketing |2 DWW CHEIY 72 & o Tz,

® FTTC iHEZ Fn > 7= DX, F—[a1H OHHE (Export Risk Management =1 —A) D FEIZIIHT
BIAE T, Zi#& I FTTC 2 b fEas CHIDOHHE Z /3 S,

® FTTC OWHEIZIXIZIZME L TV 52, FITC OFFHESZE., OB ICHHENE & H
7o Z LiERv, T A& FTTC HHMEICIRIET 2 TE B2V,

® YT ITAV—ZHL TV OEMTHY . e DBE 2 BMEIZE > THRNDY,
INETrzuTFTET I 7EREEMOBENL OO WEDERH T,

® 5% SN %A LT % DI, Qualified Export Specialist = — A & Export Documentation and
Procedures = — A T 5,

15. T TFEARKFEEE

BEEI4 | FE= U7 b B

H WHEFHE>UNT H Rz 2004 4E3 H 11 H 16:00-16:40

ke | B e HERE

illE | JICA =7 FEEFTmIITE., REFEMHEME, SREMHMZE, KBEHHEM
F. g (2P Lz b

® LEFA I I Z O I A A 2 B

16. JICA T T REBHKAR

MEA4 | JICA =7 NEBT

H WHEEFE ST D JICA ST ~D 4 H 2004 4E3 A 11 H 17:30-18:20

Hikd | AFKRE. WA

s | REEEME, HREMEMZE, KEERYEMZR, O (s e h)

o A EMHMEOFEME 22T, ABKEIZFITC 71y =7 N FAELL E DR & %)
BAEAHLTWDZ L 2R LT,
o MHFTENGIX. THESCRIFTEND L bRk - il L7235/ 852750 [HDH0 X
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IT YRS Nancy FHEEN W o2 G/IEE 2 250 EO-EMBRH -T2, =D
BRIk U, BFEMEMFRIL, BE OB - ko U 27 280008068 2
FTTC #B0 @ NIEN D ¥ AT A~DOE MR 5870 L 7=,

17. WTO Department, MOFT

BERA4 WTO Department, MOFT

H FTTC OWHEIZ DU T H 2004 4£3 H 15 H 11:00-12:15

THI R Mr. Waleed El Nozahy, Head of Department
Mr. Amr Ahmed Saleh, International Trade Policy Researcher
Ms. Noura Abdelwahab, Technical Assistant to the First undersecretary

s | o (=g )

(1) Mr. Waleed El Nozahy, Head of Department

® Mr. Waleed El Nozahy |3 MOFT ® WTO #i& CTh 5, HARBUFIC 3 E#HFF S 4L, WTO B
KIZOWTigam L C& 72, # FIEE 2 FTTC HHEICTRIE T 5 & [FFFIC, H B b FTTC OHF
B2 5 22T T\ 5,

® Mr. Waleed El Nozahy |2 L% & WHEA I CELRREBIZOWT, BESHRE 2 B3 -
729, MBA 22— R & Z i ORI OV T, F'pﬁ%ﬁqzﬁm@/ BENEDD Z L&
FFLTWV D,

® Mr. Waleed El Nozahy /X FTTC AHEIZHIfF 2 A CTH Y | 5B bIHEAZIRE L2\ & D
L& Thol,

® HUMFMHE 22— R L RERIHE 2 —RADONEZ 3T 50 E 5 2OV T BIERRE D %58
LTWD DX, BUFHIZ tailored AR H 22D T, FRIFEIZ WA BUF & €0 —
DN X 2T L —fEIlFSE LTH EUIRENED I =T 4 &2EDH LT
A7 D & OFFk A Mr. Waleed El Nozahy |37~ L7z,

® FTTC @ Board Member I[Z TEE N D A L /X—RNNR2WNZ 2O T, BIOF ¥ 1L
TRWBIITEHDT, BlchEbinE OE#ETH -7,

(2) Mr. Amr Ahmed Saleh, International Trade Policy Researcher
® Mr. Amr Ahmed Saleh (% FTTC WHE D54 Th 5 & [FIRFIZ, FTTC & @ contact person T
%o BURHHME 72— 2 L ARZERHE 22— AR B S L TWVRNZ LIZHOW T, BERAR OB
ETHNET, DLABEWIAN Y 7 7T 7 RS2 O THRKREW LR L7,
® [LWEHEH TOHARDET X ZHHE THID TH - 7o D T, MBS BN 4 LB i & L CHf
EERT TUEL W E R LT,
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18. Development of Business Women Export Ability Association (DBWEAA)

E94 | Development of Business Women Export Ability Association (DBWEAA)

H# FTTC OHHE & R DFHE DU T H FF 2004 4E3 A 16 H 10:00-10:40

ik | Dr. Nadia Abou Auf, Chairperson

il | gk (= z b

® DBWEAA (I &ZPEIC L 28 OEEZ I D - oiciff sz, ThE TV T
WENRT Y > 7 e 7 =23 LMREN R oS b oD, Rift® 7 #—I2idktk
WIS BURN B -T2, ZOMBEITK L, M X TR E O 28 & v 5 MR
HHELY fHie7-®, DBWEAA I3JEE) L T\ %, DEWEAA (X FTTC WHEIZ A X —ZJRiE
LTW5s,

(1) ZHPEIZONT
® FTTC O 7’1 Y= 7 MIEHITRIL &\ D BUF O EEEOR & — BN S 5,
® HADEDILEBBENIL, hifE / UNTVOERMEREXTELHLIAHICHY ., K
e-commerce COXIRAEZLHT-\, fthd RS —E 8720 | HROSRITITEM LA H D |
finance #4525 &L ¥ &, capacity-building (232D 5 & G L T\ 5,

2) EMEIZONT
® DBWEAA & FTTC (IBEICH IBIRIZH D, 5 1%1Z DBWEAA OF{EMICH 7257 L ¥
> KU T2 FTTC 2R Z2IRIE L. T D= Ol 2 DBWEAA 23T 9 LW o iz Lz
WEEZTND, WL [FHHE 2 — A D FTTC/DBWEAA L[FEIBHZ & B L7 (25,
BAESZ 3 L TV D AHMEIT R DBWEAA HICTERR SN2 b D TIER < —RHEOBHE) .

(3) A2 /37 RO
® FTTC O A F LAl EHHEIZ Lo T, A/ \— DK CIIRERELN RO hoT0 b
DD, AF)VEAE LT,
® I R A A 2
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19. GOEIC

B84 | GOEIC (G..0.EXP.&IMP.CONTROL.)

EL:8) FTTC ~OHifi, WiF72 E12o50 T HIEF | 2004423 H 16 H 10:00-10:50
HARE Mr.Osama Mohamed Abdelmomen (General Manager, Publish Relation & Int’l Affairs
Dept.)

Mr.Mohamed Shawke El Saide (Director,Geneal Trading Dept.)
Mr.Hany Mamdouh Mostafa (Origin Exp.)

RillE | A& (JETRO)

C/P [m] I E 2 A 2R

LUF, #fi g

® GOEIC (213 4,000 £ DEENR D . K& (VA1) O, 7LFH o FUT, AT X7
ExEie 26 DN H D, FITEHAOREBICET 2B 217> T\ 5,

® DEIZ 2 4 DB FTTC D a— R &5k L, BUE 6 ARV ZHET Th D, IVIPRITIE,
KIS AT —REZIT SHTZNWEZZ TN D,

® GOEIC N THIEkEIZHT 2WHEIZIT > TV DD, ERBICHER —RNRNETH Y,
FTTC @ X 5 2 HMBZRNEITE e, FITC 121X MBA 2 — 272 5 H 0, &< GE
fliL T2,

® GOEIC DEBHNAE B, OComputer skill, @FES: (FFIZJ55E) . Olnternational Agreement
REDFHIZBITHI—ARNHDH L LW,

20. Arab Academy (Cairo)

R4 7 277 57 I — (Arab Academy for Science and Technology Graduate School of

Business)

H 1 FTTC ~®D1#)). FTTC O T H B 2004 4E3 H 16 H 14:20-15:30

ik | Dr. Ali Swelam (Assistant Dean)

il | Ak (JETRO)

(1) AEARAE 2
O A8 (Head Office) : 7 LFY o FUT | G hAm (%) | V=v &, AR
XA LIEDE, DA RICHDET ITTTATI—DEIRART —)b,

ORUN=L: 151
® CERT : BIfE, INH A DLER— N A LOHEEIONEIIR 80 £, 73— kX A ATHFHIC
Ko TANEREDD,

@ XK 7 K604
@ a—AD¥ : K200 = — A
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@ AKOEBHBERH : ~—F v b =— XS, FLEVRAY UV OHEEIZAE -
TEMANREE v 77 A a3 % Z L, IT, Marketing, Human Resource, Health Care,
General Training 72 Ekk % 7243 BIFLFLLIEARO T 0 7T AEFEE L T\ 5,

@)FHC«@%ﬁWE
@ HENHIZBITD2=—RCAB LT 0l T 8 2EmT HHEMRETHDL Z L0 b,
(Ministry (MOFT?) ) B (Z A > 7=EHEE~—47 v N3O MBA 2—ADTF YA 15

EWVS AR ELEZH S TVD,

® FTTC L IZRWHAIBRICH Y | 1 DF—L L LT (2—ADFEEZ) BHT\W5D, £z,
FTITC 137 7 77 717 2 —® academic procedure %5\ AL TV 5,

® IO R LR LIEEE LTE, S 6RLEE~Y—7 v FrE O MBA 22— (2B 51
71, %7z Research Program, Training Program 72 K238 5, Z iU 51, RRIZBUFRERS Ci
%BF’EJK%%)%GVZ\“—“}’V‘— T TADANERILESTHETHA D, £lo. Zhb DSy

BT OWHERSLTAE b XIZITRY 5 5,

° xT%%%& L Cl&, OQBUFSUTBUFBIERERE O 7 7 A QKA @F/NMEZED KR
2%,

® FTTC ~D W /7IZ31F % benefit (IZDOWT, 7777 H7 I —flC & o Tk, EFeEm2
RIS L, ZHUESRO TV e, BEMKE & L THURICERT 5 & v o fim &35
HESNWTH I EIT>T0D ‘f&FﬂC%A@MmmELTi\#%C%%%ﬁ%%%
AL TR Y EBEROMIZ L b DR WERIEAER R HENR R TE D 09 |/
MWET D,

® FTTC |ZXIT 2 ZDMDa AL hE LT, RUT 47722 EE LTIE. ORWIMHIBREIC
DL, QAERLEDHRDBESTNDLZ L, QIFFICLIA—TF A XEnTnsHZ
ELDRE Yy TNRREHNTND ZENFET END, BNTHEIT 4 TIREEET D LT
X, RATAMOBHNICSH S Z L, RATABME I T A HIRMIE, BRSO3 HER
DT 2L Th D, FlZIE, BERERR E2ITV, FDREREEZEZ 20N H D
D TIXTRND,
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21. Federation of Egyptian Industries

#ES4, | Federation of Egyptian Industries

H A FTTC I oW T D& RAS LSS H B¢ 2004 43 H 20 A 16:30-17:45

[fii&# | Dr. Abdel Moneim Seoudi (Chairman)

Mr. Abdel Moniem Bekhit (Director General)

Mr. Khaled Abdel Azzim Khalifa (Deputy Director General)
Ms. Nevine Eltawdy (International Relation Manager)

Rl | FTTC #& TREEHmAAER - & - B HRREFR (JICA) | HiBEsstm HiifE %
(ENZEESZEE) | iHMliE R EATZ (JICA) . E5HE FBE T JETRO)
JICA =7 NEEPT : pie THHEIR, FrE mFFE A

(1) Federation of Egyptian Industries D% ¥ 325 IEENEZE ORI
(7) 1910 FIZFEAL, EOBAAMEE 2 H = H 0 . 1958 FIZHIED Federation of Egyptian
Industries 272 > 7z, AEBIL, BN OOXEIIZ T TE LT, MY LM TH D,
() AREEE, TF A2 A IT, T b a s, fan, ALFREL BN —#RREDK 25
DEENB D, S%IT T LVEERE LTAMERR EDOSEHIZ B I A TN E T2,
() AHERIZIFFEEZBE RN DY | 21 0FEN VD,

(2) JICA ® FTTC ~D3#%, FTTC f &4 (2 B 2 A E 3

(7) FTTC ~DOXEEZBE L TR 1 FER R -T2, K7 uv =7 F QEROE 1 7 x2—X)
DT T HIHTD, TREHIZIToTnbD & Z A,

() A, FTTC 1= 7 FEWNKBITOHHETZ T T . BE S 51T LT Hislk o 8 5 4
B2 —Il8ETLZ AL TN D,

(3) FTTC IZOWT D E RATHA

(7) BE, =7 b, EVRAMAPETTE LA TS, £72, £ERIT10%T
HHZENS, BRAERPEEN TS, (Federation )

(1) FTTC IZRME 7 Z—L D050 ZBHMA L TUEL W, RELBHHITELZ b
IEE->TiELVy, (Federation )

(1) 5%, FTTC & RWHIBIRAZ N TIHE 72\, £70, FTTC IZK4 2 B U B,
FTTC iz TIE LV, (GRS
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