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Znd Term
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Zth Term
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Bth Term

i Term

8th Term

9th Term

10th Term

11th Term

Courses 2001/2002 | 2001/2002 | 2001/2002 | 2002/2003 | 2002/2003 | 2002/2003 | 2003/2004 | 2003/2004 | 2003/2004 | 2003/2004 | 2004/2005 Total
Fundamental Cour s 67 98 69 7 62 101 45 68 82 80 71 820
Advanced Course 0 0 51 56 48 65 67 49 66 97 81 580

Total 67 98 120 133 110 166 112 117 148 177 152
1. Occupation of the participants 2. Sex Distinction 3. Age Ditinction
O Embassy
o Waiting @ Teacher, &int.
for job, 47.3% Org, 106, O 40-49 B 50-59 DLess than
138, 10% 8% Brense e years old, years old, 20 years
@ Gou e 230, 32, (2%) old, 10,
Official, (17%) (1%)
W Private 283, 20%
enterprise
384,
28% O SOE,
309, 22% OMale, 902, O 30-39 @ 20-29
o smal (64%) years old, years old,
company, 369, 753,
128, 9% (27%) (54%)
4. Trend of participants from Sep. 2001 to May 2005
120
100 A
80 +
60 -
40 +
20
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—e— Fundamental Course —#— Advanced Course
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1.1 | Business Communication Skills 0.0% 68.8% 31.3% 0.0% 13.8% 86.2%
1.2 | Organizational Behavior 0.0% 75.0% 25.0% 5.6% 38.9% 55.6%
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Management Information
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Average 0.8% 65.9% 33.3% 4.2% 19.2% 76.6%
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ANNEX O
VISIT SCHEDULE

DATE TIME PLACE
Monday 9.00am FEM Dean
21- May 9:30am FEM Lecturer
1.30pm ETL
2.30pm Lao Telecom
4:00pm Mr. Kudo, C&K
Tuesday 9.00am Ms. Kaneda, MAPSII, NERI
22-May 10.00am Dr. Suzuki, CPI, DDFI
2.00pm Ministry of Education
3.00pm Ministry of Information and Culture
Wednesday 9.00am Ministry of Commerce
23-May 10.00am Ministry of Labor
1.30pm Chamber of Commerce and Industry
2.30pm L ao-Japan Airport Termina Services
Thursday 9.00am Ministry of Agriculture
24-May 10.00am Ministry of Industry
1.30pm Lao Brewery Co.
3.00pm Lao Soft drink company
Friday 9.00am Committee for Planning and I nvestment
25-May 10.00am Trade Promotion Center
1.30pm NOSPA
2.30pm Nationa Tourism Authority
Monday 9.00am Ministry of Foreign Affairs
30- May 10.00am Ministry of Finance
1.30pm Bank of Laos
2.30pm Lao Women’s Union
4.00pm Mr.Kuroda, JICA
Tuesday 9.00am Business Promotion Office
31-May 10.00am Vientiane Capital Office
1.30pm Garment Group
Wednesday 10.30am Lao Plaza Hotel
1-June 1.30pm Lao Airlines
3.00pm Don Chan Palace
4.30pm Mr.Sakaki, Sumitomo Company
Thursday 9.00am Comcenter College
2-June 10.30am Unity School
1.30pm Lao Singapore College
3.00pm Lao American College
Friday 10.30am Lao- Viet Bank
3-June 1.30pm Vientiane Steel Industry
Monday 8:30am Tokyo Coil Co.
6-June 10.30am Lao Cement Co.
1.30pm MPDF
3:00pm UNIDO
4:30pm Electric Du Lao (EDL)

ANNEX-1




Questionnaire Entry ANNEX
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Needs

What do you think of the 4-month long course term?
1| Long Good  Short

Completed participant
Training institution

Which time of the day is the best for Regular Course?
Early morning  Daytime  Evening

N

Which time of the day is the best for 1-3 day seminar?
Early morning  Daytime  Evening

w

What do you think of the 90-minute long lecture for
Regular Course?
Long Good  Short

N

Which do you think is the upper limit for the class size
for Regular Course?
5 20 50 100  No limit

What do you think of the tuition, Kip 150,000 for one
subject of Regular Course?
Expensive  Reasonable  Inexpensive

Which composition of lecturers is the best?

Only Lao  Mainly Lao, with a few foreigners
Only foreingers  Mainly foreingers with a few Lao
Any will do

-

Which subjects would you take (or let your employees
take)? Choose as many as you like.

Management Strategy ~ Marketing ~ Accounting

Finance ~ Human Resource Management
Production Management  International Trade
Business Communication Skills  Information
Management  Business Diagnosis
8|Entrepreneurship  Asian & Lao Economies  Project
Management  Business Law  Environmental
Management ~ Tourism & Regional Development
Agro Industry  Secretary Skills  Business Basics
for Freshman  Sales Skills 21.Core Competency -
leadership, problem finding, logical thinking, strategic
planning, 22.0thers ( )

What kind of services do you think are useful?
Job information provision ~ MBA & overseas
education information provision  Career path
counseling  Entrepreneur counseling  Human
network support (social event, human resource
database)  Business matching Others

©

What are your ratings on your employees' skills for (a)

to (d) stated below?

(a) Comprehensive knowledge of business management

theory (b) Specific skills on his/her own profession (c)

10[{Administrative skills (d)Core competency - leadership,

problem finding, logical thinking, strategic planning,
Excellent ~ Satisfactory  Good  Unsatisfactory,
Poor

Which sector of your company needs improvement
most?

General affairs ~ Human resource  Accounting &
11|finance  Legal IT  Planning  Advertisement
Marketing ~ Research & development  Purchase
Production ~ Sales  Others

Which level of your employees needs improvement
most?

Top executives ~ Manager ~ Mid-level  Junior-
level

12
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Companies' evaluation of LJC Business Course

Please indicate your evaluation of effectiveness of
Business Course

Very effective  Effective  No opinion  Not
very effective  Not effective at all

[

Have the course participants had better treatment after
completion, such as better payment, promotion,
assignment to job with higher expertise, or more
decision-making authority?

Yes (Please give examples)  No

Have you suffered some drawbacks from Business
Course, such as headhunting of the employees?
Yes (Please give examples)  No

Companies' experience of dispatching employees to other trainings

Have you ever let your employees participate in
trainings in Laos other than LJD, not only business
course but also foreign language, computer,
bookkeeping, etc.?

Yes (- To 17,18,19,20)  No so far, and no plan (-
To 21)  No so far, but have a plan

[

Who provided the trainings?

Your company/Your ministry  Lao government
Foreign government ~ Foreign company  Foreign
university  Others ( )

N

What factors did you consider most? Choose two.
Subjects  Tuition  Lecturers  Term/Time
Place  Credibility of organizer ~ Others ()

w

Please give us outline of the trainings
(1)Subjects (2)Tuition (3)Object participants
(4)Number of participants from your company
(5)Lectures (6)Term

N

What is your evaluation of effectiveness of the
trainings?

Very effective ~ Effective  No opinion ~ Not
very effective  Not effective at all

(&)

nterest in LIC

Do you know LJC Business Course?

Know very well including details such as subjects and
tuition  Know outline to some extent ~ Have heard
the name  Did not know at all

[

If you choose for 21.) How did you get to know
LJC Business Course
Newspaper advertisement TV advertisement
Web-site  Direct mail ~ Direct approach such as
visit of the LIC personnel ~ Word-of-mouth
communication  Article of newspaper/magazine
Others ()

Are you interested in dispatching your employees to
LJC Business Course?
Yes No(-To 24)

w

Why are not you interested in dispatching your
employees to LJC Business Course?

Do not need any training  Participating in other
training  Subjects do not fit ~ Term/Time/Lecture
length do not fit ~ Tuition is expensive  Have
participated before but see not advantage  Others

N
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Lecturer's view on participants/facilities

-

Do you think the participants understand the lecture
well enough to apply it to their business?
Yes  No (Why?) Do not know

What are the distinctive features of LJC Business
Course participants compared to FEM students (ability,
motivation, commitment, etc.)?

w

What do you think of library materials?
Excellent Good  Average  Not very good
Poor

What should be done to improve course management
and administrative matters?

Career of lecturers

What do you think of the pay?
Too much  Alittle high ~ Appropriate A little
low  Too little

N

Is it a burden for you to give lectures for both of FEM
and LJC in terms of time and workload?

heavy  Easy

Too heavy to handle  Heavy but can handle  Not

Would it be a burden for you in terms of time and
workload to give lectures in other city in July/August?

heavy  Easy

Too heavy to handle  Heavy but can handle  Not

4 What are the advantages of a LJC lecturer?

5 What are the disadvantages of a LJC lecturer?

What do you wish to do in the future?
Continue research/education  Switch to business
Do research/education and business at one time
Others

Vision/Strategy

What role shold Business Course play? What is the
1|raison d'etre of LJC different from FEM?

What do you want to make Business Couse look like in
2[the future (vision, way of cooperation with FEM, etc.) ?
3 What do you need to do in order to make it happen?
Motivation, Career path

[

Please tell us the reason for taking Business Course
To obtain practical knowledge/skill for business such

certificate for finding job, get promotion, etc. ~ To

as setting up new business  To take advantage of the

prepare for taking MBA in Laos or overseas  Others (

N

What is your future plan/goal after completing Business
Course? (Present participant)

What path have you taken since completed Business
Course? (Completed participant)

Set up new business  Become executive
Switch(ed) from public sector to private sector
Switch(ed) from private sector to public sector
Student find (found) job in private & state company
No change
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Training institution

Please give us outline of the courses you provide
including information stated below (Pamphlet will be
fine)

Target, Subject, Term, Time, Length of lecture, Tuition,
Qualification/Selection, Participant number, Completed
participant number, Lecturer number, Facility

How do you identify needs and target group?

How do you recruit lecturers
3

. How do you recruit participants

Please describe organizaitonal structure and staff
number

ol

Please tell us your view of needs for training in Laos

What are the problems/issues for you in developing and
managing trainings in Laos?

-

Please tell us future plan of your institution

Comment

1|Opinion, idea, suggestion, comment "
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Participants

21

22

A:N

eeds

[E=N

What do you think of the 4-month long course term?
Long Good  Short

N

Which time of the day is the best for Regular Course?
Early morning  Daytime  Evening

w

Which time of the day is the best for 1-3 day seminar?
Early morning  Daytime  Evening

SN

What do you think of the 90-minute long lecture for
Regular Course?

Long Good  Short

ol

Which do you think is the upper limit for the class size
for Regular Course?

5 20 50 100 No limit

o

What do you think of the tuition, Kip 150,000 for one
subject of Regular Course?

Expensive  Reasonable  Inexpensive

~

Which composition of lecturers is the best?

Only Lao  Mainly Lao, with a few foreigners ~ Only
foreingers ~ Mainly foreingers with a few Lao ~ Any
will do

[ee)

Which subjects would you take (or let your employees
take)? Choose as many as you like.

Management Strategy =~ Marketing ~ Accounting
Finance  Human Resource Management
Production Management  International Trade

Business Communication Skills  Information
Management ~ Business Diagnosis
Entrepreneurship  Asian & Lao Economies
Management ~ Business Law  Environmental
Management ~ Tourism & Regional Development

Agro Industry  Secretary Skills  Business Basics for
Freshman  Sales Skills 21.Core Competency -
leadership, problem finding, logical thinking, strategic
planning, 22.0thers ( )

Project

44

40

36

37

49

2235

36

33

35

23

26

27

32

22

11

17

18

20

39

10
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[{e)

What kind of services do you think are useful?
Job information provision ~ MBA & overseas
education information provision  Career path
counseling  Entrepreneur counseling  Human
network support (social event, human resource
database)  Business matching Others

10

What are your ratings on your employees' skills for (a) to
(d) stated below?
Excellent  Satisfactory = Good  Unsatisfactory,
Poor
(a) Comprehensive knowledge of business management
theory

(b) Specific skills on his/her own profession

(c) Administrative skills

(d)Core competency - leadership, problem finding, logical
thinking, strategic planning,

11

Which sector of your company needs improvement
most?

General affairs ~ Human resource  Accounting &
finance Legal IT  Planning  Advertisement
Marketing  Research & development  Purchase
Production  Sales  Others

1

N

Which level of your employees needs improvement
most?

Top executives ~ Manager  Mid-level  Junior-
level

B: C

ompanies’ evaluation of LJC Business Course

Please indicate your evaluation of effectiveness of
Business Course

Very effective  Effective  No opinion  Not very
effective  Not effective at all

Have the course participants had better treatment after
completion, such as better payment, promotion,
assignment to job with higher expertise, or more
decision-making authority?

Yes (Please give examples)  No

Have you suffered some drawbacks from Business
Course, such as headhunting of the employees?
Yes (Please give examples)  No
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C: Companies' experience of dispatching employees to other trainings

Have you ever let your employees participate in trainings
in Laos other than LJD, not only business course but
also foreign language, computer, bookkeeping, etc.?

1 Yes (-~ To 17,18,19,20)  No so far, and no plan (-
To 21) No so far, but have a plan

Who provided the trainings?

Your company/Your ministry ~ Lao government
2 |Foreign government  Foreign company  Foreign
university  Others ( )

What factors did you consider most? Choose two.
Subjects  Tuition  Lecturers  Term/Time
Place  Credibility of organizer ~ Others ()

Please give us outline of the trainings
(1)Subjects (2)Tuition (3)Object participants
4 |(4)Number of participants from your company
(5)Lectures (6)Term

What is your evaluation of effectiveness of the trainings?
Very effective  Effective  No opinion  Not very
5 |effective  Not effective at all

D: Interest in LJC

Do you know LJC Business Course?

Know very well including details such as subjects and
1 |tuition  Know outline to some extent  Have heard
the name  Did not know at all

If you choose for 21.) How did you get to know
LJC Business Course
Newspaper advertisement TV advertisement
o |Web-site  Direct mail  Direct approach such as visit
of the LJC personnel  Word-of-mouth
communication  Article of newspaper/magazine
Others ()

Are you interested in dispatching your employees to LJC|
Business Course?
Yes No(-To24)

Why are not you interested in dispatching your
employees to LJC Business Course?

Do not need any training  Participating in other
training  Subjects do not fit ~ Term/Time/Lecture
length do not fit  Tuition is expensive  Have
participated before but see not advantage  Others




E: Lecturer's view on participants/facilities

Do you think the participants understand the lecture well
enough to apply it to their business?
Yes  No (Why?) Do not know

What are the distinctive features of LJC Business
Course participants compared to FEM students (ability,
motivation, commitment, etc.)?

What do you think of library materials?
Excellent Good Average  Not very good
Poor

What should be done to improve course management
4 |and administrative matters?

F: Career of lecturers

What do you think of the pay?
Too much  Alittle high  Appropriate A little
low  Too little

Is it a burden for you to give lectures for both of FEM
and LJC in terms of time and workload?

2 Too heavy to handle  Heavy but can handle  Not
heavy  Easy

Would it be a burden for you in terms of time and
workload to give lectures in other city in July/August?
3 Too heavy to handle  Heavy but can handle  Not
heavy  Easy

What are the advantages of a LJC lecturer?

What are the disadvantages of a LJC lecturer?

What do you wish to do in the future?

Continue research/education  Switch to business
6 Do research/education and business at one time
Others

G: Vision/Strategy

What role shold Business Course play? What is the
1 |raison d'etre of LJC different from FEM?

What do you want to make Business Couse look like in
2 [the future (vision, way of cooperation with FEM, etc.) ?

What do you need to do in order to make it happen?

ANNEX 32



H: Motivation, Career path

Please tell us the reason for taking Business Course

To obtain practical knowledge/skill for business such
as setting up new business  To take advantage of the
1 |certificate for finding job, get promotion, etc.  To
prepare for taking MBA in Laos or overseas  Others (

)

What is your future plan/goal after completing Business
Course? (Present participant)

What path have you taken since completed Business
Course? (Completed participant)

Set up new business  Become executive
Switch(ed) from public sector to private sector
Switch(ed) from private sector to public sector
Student find (found) job in private & state company
No change

: Training institution

Please give us outline of the courses you provide
including information stated below (Pamphlet will be fine)
Target, Subject, Term, Time, Length of lecture, Tuition,
Qualification/Selection, Participant number, Completed
participant number, Lecturer number, Facility

How do you identify needs and target group?

How do you recruit lecturers

How do you recruit participants

Please describe organizaitonal structure and staff
5 |number

Please tell us your view of needs for training in Laos

What are the problems/issues for you in developing and
7 [managing trainings in Laos?

Please tell us future plan of your institution

J: Comment

1 Opinion, idea, suggestion, comment
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