060, LATA— 4N

(Eldfa VY H L B R —= a5 2 N4 F) 0€:L1-0€:91

IS “HIA R

(Bl HE AL S £ VOID) B8 [ R Y 0€71-0€€1 "00:C1-00° 11|

(L B IR —= A4 LI} 0€:6-0€°80

(Ehd %
Bl gs T HIEE ) 3L 00:81-0€:91 |

(LS N H £ £3)) X52F 00:91-00:GT|AHL| 0€/9 | 01

060, LATA— 4N

Hr g T (H A TWOSIUeIN 1A " B H B "N YF) B0 [4 00°81-00°91

(5L & “wosiuepy

A E R B NS Loy D MEE) ¥ LOERL—A10 —TAKAY L4 0ES1-00'T] ATM| 679 | 6
(posTueIN
o — WA A TNV S EE Y~y H L4y DY —cliY H) € LEAERL—ASPTI-SH80 GE N e— X
(postuey
1A NG E bl B E Y — ok 2 A DY~k 2 A) T LLEAL— 400181700101 anL| 89 | 8
CEld& MY “H i "d/ oY —c8i 1) L[ STTI-SH:0T
CERd T "d/O¥Y —=vk 2 A) -8 14 0£:01-00:60
(WostuelN I A IEN 9E E TR T By N L4 4y N dOMETH BY) | LEEAL—400:81-00:71
o (HMHE s 2 VOID B T 00011 NOW| (29 | L
ik & (ST 5RBE H Bl d/OH e H BY) B[4 00:01-0€:80 0€:60) & £ AT A— 4N
A=YV NAS| 979 | 9
LVS| ST/9 S
(B Y X H 3= g H BY) —= A8 AL N%E) 0€:91-00:S1
(B v K LEEFPU T H HY) —= a8 I8 0€v1-0¢:€1 | veo | v
(—d by —offE Y H) —= a5 N4 0€: TT-0€:0T
CELd&T) —= A4 71D 0€:6-0£:80
(kAR H) #< L4 -00:L1
(FMEL—cfiY H) —Fa4) 00:L1-57:G1
(EhdfpaF vy —ciiN H T "HM) —= A5 (IE6E) 0€:ST-0€ 71 nHL| €79 | ¢
(T H B) —= A4~ L% E) 0€71-00:€1
(VIVAOT postue 1d) —= A4 L&) 00:11-00:01
(N9 —= a5 1EE) 0€:6-0€:80
(eAued IQ) L 1O D) LAEARL— 1 00:81-00:91
(OSTUBIN "I "2 [l £V ¢ H ) B-L-14 00:91-00:+1 aam| w9 | ¢
(HldH 8 Nl v LVOI) B[4 00:T1-00° 11
(0€:60) & LT A— 400
Lo N —HY anL| 1z9 | 1
('SIN) VLVYIH ysox
(Ehd g e HAl FiH 7k ('SIN) VAIHSIN oynsyy (IA) VLHIMOW 03utys (IA) V.LIHSONIY OysoL,
(IA) VEIHO oayp{ng (o)) FxERIB (VOIr) BEEr¥g (VOIf) >3j areq  |4Aeq
(IR HAr) ZaeskY HEH |%H
EgHiN H WL T rn o ] A - 2ESY

dMmpayds  F L)

L SENE

B H MMM AN E (L —TL) — 4 A% WY Y HY KL




HY — 42«

IVS| 6/L

61

e e—0861) 254

(T (—2A3 ) Egeds s B EIE) X2
(L Bt — 2 A XVOI) 5 3 N ] s
(FEEX L) WBE

(T ETEY L) WhF
MV R L XEROIN

—

dAd | 8/L

81

(TR A W

(o 8~ ) M

(Al if 2 bt ) ol 2

(Ebd#r Y ¥ HOIN S — & A SVOID A5 [ DYl

NHL| L/L

L1

e ac—08:0DA X LT A

(L %E ) 4 VOIN) 2[4 00:91-0€:€1
V2=VARN T (11311] ) Ze W= |

agm| 9/L

91

(B9
N H K L)) SN 007L1-00:91

(s K LZ1D) —= A4} 00:L1-00:91

(HPF N H e £3)) 5 EDHE] 26 00:L1-00:91

(EhdE e ro LB SR 8 E 00:51-00:71

<HONNT>
Zlhf YV HOITE "WosueN 1Q "IN 9F “H I [ & A IEg
SUONR[Y [BUONRUINU] 29 SUIUUR[] 10J JUSPISAIJ-IIA ‘NISVNAVS SUONARS IQ £ T [Ew KL
[ISUSD) 10)0AII( ‘OVAVNOL NOAT IN K Elx

(EMTH HEY) TEALAEY LAV L—3DII 0€:C1-00:01

anL| ¢s/L

SI

(VMIVAIH ‘SN Pue 0gN3O0N
N E R H LAY H) RO [f

Au\g\wnﬁ/\uunmm\mm

(HEI Tl L) Bl 47240 2E 00:S1-00°7 1

LAY2NE@A - I H S "WOosIUeN 1A “ELdf Y H OIT) B-LLHAN/IN 0€:61-0€:¢1 "00-C1-00:60

Z

OW| ¥/L

14!

[ES GRS

NAS| ¢/L

€1

HES S LS ANGE SR H

LVS| TL

cl

(E bl e
B EE — I H TS TH M) RO 4

Zhd#r Y HOIME "WOSUEN XA S IENGF " 1l 11 &
SUOLB[SY [BUONBUISIU] 29 SUIUUR]J 10] JUSPISAIJ-I0IA ‘NISVNAVS SuoAes Iq LY T fFw KL

(1 1 & "TONN ‘Suone[oy [puoneuIsu] 29 Suruue[d

10§ JUSPISAI-AIIA ‘NISVNAVS SUONARS 1 “IOISIUIA 1A “NAWNONDNVIA 103WOS "I Joid “H'H E Y [ £ s2E 0€:11-0€:01

(H1dH & e1ouon 10021 ‘OVdVNOd NOKT TN B ELE) ¥52E 0£:01-00:01

™d [ 1L

17

('SIN) VLVYIH ysox
(ERd & EXEHE HAD i
(IA) VEIHO oayp{ng
(I HAl) ZZehY

SiEaiy H

('SIN) VAIHSIN o3nsiy
(Hr$yyr-c) FuEm Bl

WoHE vl

(“IN) V.LIHSONI o1ysoL,
(VOIf) =g ¥

(IA) VLHIMOW 03utys
(VOIf) EEmE

| O % Tl -

areq
HEH

dMmpayds  F L)

Keq
e




B 2

MINUTES OF MEETINGS BETWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF LAO PEOPLE’S
DEMOCRATIC REPUBLIC ON JAPANESE TECHNICAL COOPERATION
FOR THE LAO-JAPAN HUMAN RESOURCE COOPERATION CENTER (PHASE 2)

In response to the request made by the Government of Lao '.People’s Democratic
Republic (heteinafter referred to as “Government of Lao P.D.R.”) for the Lao-Japan Human
Resource Cooperation Center (Phase 2) (hereinafter referred to as “the Project”), the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) has sent Ex-ante
Evaluation Mission Team (hereinafter referred to as “the Team”) headéd by Mr. Toshio
KINOSHITA i order to discuss the framework of the Project from 22 JI.II}G 2005 to 6 Ily
2005. ' '

During their stay at Vientiane, the Team held workshops; field survey and a series of ,
meetings and exchanged views with the authorities concerned of Government of Lao PD.R.

- (hereinafter referred to as “the Lao side™) | '
As a result of the discussions, the Team and the Lao side agreed to recommend to their

respective Governments the tentative framework referred to in the document attached hereto.

tiane, 5th July 2005

i [l : —
Mr. Toshio KINOSHITA | 7, H. E. Prof. Dr. Somkot MANGNOMEK
Leader Vice Minister,
Ex-ante Evaluation Mission Team Ministry of Educatlon ‘and
Japan International Cooperation Agency President,
Japan National University of Laos

Lao People’s Democrati¢ Republic

e -

Mr. Senya MORI : Mr. Lytou BOUAT%O

Resident Representauve Director General,

Laos Office Department of Planning and International
Japan International Cooperation Agency- Cooperation,

Japan Ministry of Education

Lao People’s Democratic Republic



THE ATTACHED DOCUMENT

1. Background of the Ex-ante Evaluation

Since 1986, the Government of Lao P.D.R. has implemented economic reform toward
markeét economy under the New Economic Mechanism (NEM). The human rescurce
development related with market economy has been recognized as the one of most important
assignments under economic transitions. The Government of Lao PD.R. established
. Naﬁonal Univérsity of Laos (NUOL) under the assistance of Asian Development Bank (ADB)
in 1996. The Government of Lao PD.R. requested the Japanese technical cooperation -fOr
the development of the Faculty of Economics and Management (FEM) of the NUOL, and for
the Lao-Japan Human Resource Cooperation Center (LJC) in 1998. The term of cooperation
was five years from September 2000 until August 2005. Moreover, the construction of the
FEM and LJC buildings had started from August 2000 under the grant aid of the Government
of Japan. The construction had beeri completed at March and September 2001 respectively.

In 2004, the project for the FEM and LIC was divided into two projects, “the project
for the'Deveiopment of the Faculty of Economics and Management of the NUOL” and “the
Lao-Japan Human Resource Cooperation Center” due to the expansion of each éctivity of two
components. |

In February 2005, the final evaluation mission team had been dispatched by JICA.
The mission team and Lao side evaluators-conﬁnned the satisfactory achievements of the
organizational management as well as each activity of the L.TC such as business courses,
Japanese language courses, and mutual understanding promotion programs. It was evaluated
that the implementation frameworks for each activity of the LIC were mostly established.

The Government of Laos requested the Government of Japan to continue the project
of “the Lao-Japan Human Resource Cooperation‘ Center”. The Government of Japan
adopted the execution of the five years cooperation as “the Lao-Japan Human Resource
Cooperation Center Project (Phase 2)” that will start from September 2005. In the Phase 2,
the capacity building of the counterpart (C/P) personnel and staffs will be crucial for
strengthening the management ability of each activity. More importantly, the ekpansion of
business area activities has to be taken into account in order to strengthen the function of LIC,"

and improve the ﬁnanc:al situgtion of the LJC in the long run.

2. Purposes of the Ex-ante Evaluation
(1) To study necessity and relevance of the Project implementation in terms of five analysis

items for evaluation (Relevance,- Effectiveness, Efficiency; Impact, Sustainability)
regarding to inputs, activities, outputs and the probability of project purpose achievemerit.

-




(2) To discuss and confirm a framework of the Project regarding to the project purpose,
outputs, activitics, inpuis, institutional framework (budget, staff), terms of cooperation,
and targét group, etc.

(3) To discuss and prepare a draft of Tentative Schedule of Implementation’ for entire
cooperation period based upon the framework of the Project. ‘

(4) To prepare and sign Minutes of Meetings (hereinafter referred to as “M/M”) as a resulf of
the Study.

3. Summary of Workshep
(1) Overall Management of the Center
1) The Center will maintain good relation with NUOL and work collaboratwely, especially

for capacity building of the LIC staff and lecturers of the NUOL.
2) The Steering Committee will have meetings once three months regularly with attendance
of Project Supervisor, Japanese Director/Chief Advisor, Lao Director and people

concerned.
3) The Center will continue to be ﬁnancially autonomous from the NUOL.

(2) General Management

1) Present Problems
a) The administrative system and regulations of the Center are not yet fully established.

b) Opportunity of tralnmg for admlmstratlve staff is not enough to perform their jobs
effectively. :

2) Measures to be taken
a) The general management system and regulations such as new account system will be

redesigned and installed in the Center.
b} Staff training will be conducted.

(3) Business Area
1) Present Problems
a) Contents of courses do not fully meet the needs of participants.
b) The present value of certificate of the Center does not fully respond to the partlc1pant s

expectation.
¢) Private companies in Laes do not accommodate sufficient functions and resources to

conduct business in market economy.

2) Measures to be taken
a) Contents of courses will be revised and become attractlve, updated and needs-oriented.

b) Services for Business area, such as business matching and business diagnosis, will be

bt =" 5 r#



provided by the Center.
¢) The relationship between the Center and institutions and organizations, such as the Lao
National Chamber of Commerce, will be strengthened. |
d) The feasibility study on introduction of BA and MBA will be conducted by the Centet.

(4) Japanese Language

1) Present Problems
a) The number and teaching ability of Lao teachers is insufficient. _
b) The variety of course contents is too limited to generate and meet the potential needs.
¢) Learners have few opportunities to use Japanese in everyday life.

2) Measures to be taken
a) Teacher training W1H be conducted with the participation from other institutes together
b) Courses responding to the needs will be designed and delivered.
c¢) Cultural programs will be organized to provide opport:umtles for learners to enjoy

speaking . .T apanese

* (5) Mutual Understanding
1) Present Problems
a) The definition of the mutual understanding activities is not clear.
b) Target group is too broad fo focus.
¢) The number of methods for mutual uhderstanding activities is insufficient.
2) Measures to be taken
a) The definition of the mutual understanding activities will be clear through _thoroﬁgh
discussion among the Center, JICA and péople concerned.
b) The diverse services, targeting Lao people in Laos and Japanese people in Laos and
Japan, will be implemented by the Center to promote mutual understanding.
¢) The Center will play a role in collection and provision of information resources

concerning both Laos and Japan.

4. Results of the discussions on the Framework of the Project
‘ Based on the results of the discussions through the series of workshops, the framework
of the Project was agreed by the Lao side and the Team as ANNEX A, B, C-and D. The
ﬁamework will be reconfirmed when the Record of Discussions (hereinafter referred to as
R/D™) is signed.
The main pomts of discussions are as follows ‘ .
(1) The Cost for the Project activities is covered by three categories; budgetary allocations by
1) the JICA, 2) the revenue of the Center, and 3) the Government of Lao P. D. R. l
(2) Further discussions among people concerned should be held on how to incorporate LIC
business course participants to the Faculty of Economics and Business Management

,/9222:3;&%\, J X,



(FEBM), NUOL, _
(3) The direct approach to policy makers is rather difficult due to the availability of their
schedule. We need to find out efficient methodology to reach policy makers.
(4) It is important for both the LIC and the Faculty of Letters to.clarify theit roles in terms of
Japanese language education. The further corporation should be strengthened.
* (5) The Lao teacher's training for Japanese language is the foundation for the next five yéar’s
Japanese language education in the Center.
(6) The me,thodélogy to promote market economy such as “One District, One Product” has
' already been discussed in Lao governmental committees.- The Center can accumulate
information on the outcomes of these committees, and actively extend it to business
society of Laos. : ' '
(7) The Center has rather introduced Japariese mattets to Lao people than Lao matters to
Japanese people regarding mutual understanding activities. The Internet Homepage of
' the Center can be fully utilized for attracting Japanese people to join the Center activities.
Oni the other hand, the JICA head office can bridge the Cént’gr to the Japanese individuals
and/or organizations through the JICA training centers in J apan.

- 5, Others

(1) Further procedures for reaching the final R/D of the Project will be carried out by the
JICA Lao office around August 2005. _
(2) The team requested the Lao side to make necessary procedures to secure the smooth

operation for the shift to the Phase 2.

ANNEX A  LJCPROJECT LONG-TERM VIEW

ANNEX B  INTERRELATION CHART OF LIC AND FEBM, NUOL
ANNEXC DRAFT RECORD OF DISCUSSIONS

ANNEXD DRAFT MINUTES OF MEETINGS

ANNEXE  LIST OF WORKSHOP PARTICIPANTS




ANNEX A ~ LJC PROJECT LONG-TERM VIEW

_ PHASE 1: 2000-2005 |
AOTTRSE Mutual B OMPUTE
TAPANESE COURSE @SINESS_COUR_S]_E___/ @U_RSE/

_ Understandin, ‘
JICA Expert, C/P C/A,P/C JICA Expert, C/P C/P, Lecturers
Introduction of 1. Course Management
1.' %&ﬁ:ﬁ?agfoggsuise Tapanese (D Re.gu‘lar course Word, EX‘_’EL
« Interrmediate course cultural  evenis - Basic course Power Point,
2. Practical Japanese & Lao culture, - Advance course HTML

PHASE 2: 2005-2010

. . /..4—-"—-_—-— ' :
JAPANESELANGUAGE ) (CMUTUALUNDERSTANDING ) (_____ BUSINESSAREA
TICA Expert (IF), C/P JICA Expert, C/P _ JICA Experts, C/P
| 1. Overall sir | 1
- Overall strategy 1. Introduction | 2. Information
- Comprehensive needs of Japanese Resources (11 )Cﬁzrsi:diﬂﬁzgleﬂt 2. Services for
survey for Japane'se : cultural events | - Collection & . BaS%:ucol;lrse N BUSINESS
Language Education(JLE) & Lao culture, | Provision of . . " AREA
. Somin 5 ! Advance course (1) Business
2. Standard Course ciminars ! ormatlon‘ _ (2) Special seminars s
. (ex. symposiuh) : . supporting
« Elementary course (3) Course for specific services
.Clztersm:“gif;ezci)fuif;urpose - frpeted sestors (incubarion) for
“« Course ‘ -
’ 3. Provisior of opportunities by — 5 egtrep reneurs
utilizing facilities such as; 3. Special course @ D USINESS
diagnoses for

* Library related to market €
(C/E, Lao teachers) economy, collaborated companies

* Computer Room - 3} Busi
4, Activate TES - = Japanese Room : with (3)Business
« Lao National chamber of| matching among

3. Teacher Training

régarding JLE (cultural events) < omimerce, etc Lao companies
. Orgmze domestic * Media Room, ete. - Policy maf(crs
resources
* Networking with p/ Dispatch of third-country )
neighboring courttries’ T experts program (ex'ASEA‘N)
__-_.—/.-..._._...'. .......... .“_._.l_._.....-..-‘. .................................
-After PHASE 2 : 2010 ~
ALL JAPAN, C/P

JAPANESE LANGUAGE | Mutual Understanding BUSINESS AREA

1. Standard Course 1. Introduction | 2. Information | 1, Coyrse Management ‘

+ Intermediate course | of Japanese Resources - (1) Regular (Basic, Advance) course, (2) Special seminars

. ¢ * Collection &
= Advance course cultural events Provision of\"'—-—-; ' '
2, Teacher Training & Lao culture, | fnformation 2. Business Area Services
(Lao teachers) seminars (ex. symposium) | (1) Business supporting services (incubation) for
; enfrepreneurs
3. (1; ;a::;?fgfgi?;i 25 (2) Business diagnoses for private companies
etcg 3. Pr_ovisior_l of opportunities (3) Business matching among private companies
by utilizing facilities —
— 3. Special Courses Related to Market Economy
collaborated with the Lao National chamber of commerce, etc. *

- /Sfé:zps\%?m 4



ANNEX B INTERRELATION CHART OF LJC AND FEBM, NUOL

. LiC Time FEBM | _
Practlca] .................................. 3 Academic
Phase 1: 2000-2005 : ' i

e ' <BUSINESS| COURSES> <Bachelor Degree>
- Regular conrses :
~ Special seminars by Japanese é\g Er};te
with ¢eriificates (N/C)

Multiplier

Effect (M/E).

-’_a' < - j : <;...‘ ..................... qesnnn o
e Business parsons & pubhc oﬁimals i Students
- —n e EEm R e e - :,-f ———————— L R O i e, +.—-—--—-—-—-‘ ........ [
frase 2. = = : ' '
Flase 220052010 <BUSINESS COURSES+ | Special | <Bachelor Degree>
- Regiilar courses i courses | R
- Special seminars by Japangse ! for e

with certificates public tumn

Add more practical conteljlzs & : officials 2007. Autumn
Sector approach on activities: I on' (i <Master
gclttliire.rs, tn:xts, discussion sessions, | subjects  degree>

eld trip, etc. ———d —
p " Special - ': related
<BUSINESS AREA> i coursed 10 ME
: as more wide concepts | designediand 't market
1. BUSINESS COURSES

. anaged; by ' | economy ,
llaboratin ‘
- Regular courses i the | ag . ex.) FDI P orporati
- Special seminars by Japanese tlaw & \

| her| of , ted S
- Course for specific targeted sectors | commer, relate /
~ingtilniio __/

2. Business Incubation for entrepreneugs)
3. Business diagnoses for companies&‘> ! ns.

v _Lao chamber of ‘Public _‘i

: . - - ; ............................................. d....>
1 Business parsons, private companies commerce e‘{c. oﬁ'ic]als l i Students
‘-—-—-—-—-—-—-—-—-—u-—n—-—'--—-\— e e E S 4 M s !— --------- —— o B wm a [ —
. [After phase 2: 20104 :
<Services for BUSINESS AREA> | Special : Special <Master <Bachelor Degree>
1. BUSINESS COURSES with certificates dcm_“'s?js o | courses degree> :
. [ dcsignc and g
Regu_lar- courses | managed | by 1 forl N/C
- Special semmars.by Japanese I collaborating 1 Policy
- Courses for specific targeted sectors | with the Lao | makers
ex.) Garment industry, tourism, | chamber | of !
i

and food processing industry commerce,

- 2. Business Incubation/ entrepreneurs
3, Business diagnoses
4. Business matching
with Japanese companies
T collaborating with other
Japanese organization

e e Ea et e ome e

- _La.o chamber of Public .

Ll 3

Business parsons, private companies com_merce,_“tc ofﬁcmls Students

Lof — Ko

A



‘ DRAFT R/D
ANNEX C DRAFT RECORD OF DISCUSSIONS '

\

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

LAO PEOPLE’S DEMOCRATIC REPUBLIC ON
JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT OF LAO-JAPAN HUMAN RESOURCE COOPERATION CENTER

| (PHASE 2) |

The Resident Representative of Japan International Cooperation Agency (hereinafier

~ referred to as “JICA”) Laos Office had a series of discussions with the Lao authorities concerned

with respect to desirable measures to be takeﬁ by JICA and the Laos Government for the successful
implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Lao People’s
Democratic Republic (hereinafter referred to as “Lao P.D.R.”), signed in Tokyo on 12 December
2003 (hereinafter referred to as “the Agréement”), JICA and Lao authorities concerned agreed to

recommend to their respective Governments the matters referred to in the document attached

hereto.
Vientiane, *** *¥* 2005
Mr, Senya MORI H. E. Prof. Dr. Somkot MANGNOMEK
Resident Representative, : Vice Minister,
Laos Office Ministry of Education, and
Japan International Cooperation Agency President,
Japan National University of Laos

Lao People’s Democratic Republic



DRAFT R/D
THE ATTACHED DOCUMENT

I. © COOPERATION BETWEEN JICA AND LAOS GOVERNMENT

1. The Government ‘of Lao P.D.R. will implement the Lao-Japan Human Resource
Cooperatlon Center (Phase 2) Project (heremafter referred to as “the Project™ in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

ANNEXL )

. MEASURES TQ BE TAKEN BY JICA
: b ‘

In accordance with the laws and regulations in force in Japan and the provisions of Article
IIT of the Agreement, JICA, as the executing agency for technical cooperation by the Government
_ of JAPAN, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.
‘1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in ANNEX TI.  The
provision of Article Il of the Agreement will be applied to the above-mentioned experts.

2.  PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafier referred to as

“the Equipment”) necessary for the implementation of the Project as listed in ANNEX TIL
The provision of Article III of the Agreement will be applied to the Equipment.

3. TRAINING OF LAO PERSONNEL IN JAPAN |
JICA will receive the Lao personnel connected with the Project for technical training in

Japan.
OI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF LAO P.D.R.

1. The Government of Lao P.D.R. will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical

cooperation, through full and active involvement in the PrOJect by all related authorities,

beneficiary groups and institutions.
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2. The Government of LAO P.D.R. will enstre that the technologies and knowledge acquired
* by the Lao nationals as a result of the Japanese technical cooperation will contribute to the

" economic and socia] development of Lao P.D.R..

3. In accordance with the provisions of Atticle V of the Agreement, the Government of Lao
PDR. will grant in Lao P.D.R. privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families. '

4. In accordance with the provisions of Article Vil of the Agreement, the Government of Lao
P.D.R. will take the measures necessary to receive and use the Equipment provided by JICA .
urider 11-2 above and equipment, machinery and materials carried in by the Japanese experts

referred to in I1-1 above.

5. The Government of Lao P.D.R. will take necessary measures to ensure that the knowledge
and expenence acquired by the Lao personnel from technical training in Japan will be

utilized effectwely in the implementation of the Project.

6. In accordance with the provision of Article III of the Agreement, the Government of Lao
P.D.R. will provide the services of Lao counterpart personnel and administrative persornel
as listed in ANNEX IV. '

7. In accordance with the provision of Article V of the Agreement, the Government of Lao
P.D.R. will provide the buildings and facilities as listed in ANNEX V.

8. Inaccordance with the laws and regﬁlations in force in LAO P.D.R., the Government of Lao
- P.D.R. through the LJC will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the 1mplementat10n of the Project other than the Equipment provided by JICA

under I1-2 above.

9. In accordance with the laws and regulations in force in LAO P.D.R., the Government of
LAO P.D.R. will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Presid!ent of the National University of Laos (hereinafter referred to as “NUQOL”), as the
Project Director, will bear overall responsibility for the administration and implementation
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of the Project. The administrative structure of the Project is shown in ANNEX VI.

2. The Vice President for Planning and International Relations of the NUOL, as the Project
Supervisor, will be responsible for the managerial and technical matters of the Project.

3. The Japanese Director/ Chef Advisor will provide recommendations to the Project Director
and the Project Supervisor on any matters pertaining to the implementation of the Project, if

it is necessary.

4, The Japanese experts will provide necessary technical guidance and advice to Lao
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, the
Joint Coordinating Committee will be established whose functions and composition are

described in ANNEX VII.

V. JOINTEVALUATION

Evaluation of the Pfoject will be conducted jointly by JICA and the Lao authorities
concerned, at the middle and during the last six months of the cooperation term in order to examine

the level of achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Lao
P.D.R. undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected ‘with
the discharge of their official functions in Lao P.D.R. except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

Vil. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Lao Government on anjf major issues

arising from, or in connection with this Attached Document.
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VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Lao P.D.R., the -
Government of Lao P.D.R. will take appropriate measures to make the Project widely known to the

people of Lao P.D.R..

" IX. TERM OF COOPERATION

 The duration of the technical cooperaﬁon for the Project under this Attached Document will
be five (5) years from 1st September 2003.

"ANNEX ] MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEXTV  LIST OF LAO COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI ~ ADMINISTRATIVE STRUCTURE OF THE PROJECT

ANNEX VII  JOINT COORDINATING COMMITTEE -

M rx £
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ANNEXTI  MASTER PLAN

1. Overall Goals .
(1) The Center will perform the core function of human resource development in the field of

business area for market-oriented economic reform of Lao PD.R.
(2) The Center will be utilized as the key place for mutual undefstanding between the people
in Lao P.D.R. and Japan.

2. Project Purpose
(1) The Center provides services to enhance. human resource 'development for the

market-oriented economic reform of Lao PD.R.
(2) The information and the opportunities to parficipate in activities for mutual understandmg
are provided for people of both countries by the Center.

3. Gutput of the Project |

(1) The general management of the Center is improved. ,

(2) The practical skills and knowledge of business people and public officials are improved
through business area activities.

(3) The human resources of Japanese language education are promoted through teacher’s
training, course programs and network among J apanése language teachers.

(4) The system for providing mutual understanding programs and information is established.

4. Activities |

1-1 To conduct baseline survey

1-2 To redesign and implement general management system of the Center
1-3 To implement staff training -

1-4 To monitor and evaluate the general management system regularly

2-1 To make an annual implementation plan for business area activities.
22 To implement business arca activities according to the annual implementation plan

2-3 To collaborate with other organizations and prdvide special courses related to market

economy
" 2-4 To monitor and evaluate achievements of activitics regularly

g TR
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3-1 To establish overall strategy and make an annual implementation plan for Japanese
edocation in NUOL |
3-2 To implement Japanese courses
3-3 To implement teacher training
3-4 To activate resources regarding Japanese langunage education
3-5 To provide learning environment for Japanese course participants
3-6 To monitor and evaluate achievements of activities regularly
»
4-1 To implement needs survey for mutual understanding activities °
4-2 To collect and provide information on both countries
4-3 To provide opportunities by utilizing facilities
4-4 To strengthen coordination with- Business arca and Japanese language

4-5 To monttor and evaluate achievements of activities regularly

5. Amendment of the Master Plan
In case in which the Master Plan is modified due to changes in the Project, both

Governments will agree to and confirm these modifications by exchanging Minutes of

Meetiﬁgs.
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ANNEXII LIST OF JAPANESE EXPERTS

I. Long-term experts

(1) Japanese Director/ Chief Advisor
(2) Project Coordinator

(3) Business Advisor

(4) Japanese Language Advisor

(5) Mutual Understanding Advisor

2. Short-term experts if necessary.
Short-term experts will be determined through discussions between both sides whenever

~ the necessity arises.

Note:
Assignment schedule of the long-term experts depends on the progress of the Project and

availability of the suitable experts. Field, number and term of assignment of short-term

experts will be decided in consideration of the progress of the Project through hlum,al

consultations in each Japanese fiscal year.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be

provided.
2. Other materials and equipment mutually agreed upon as necessary will be provided.

Note:
Contents, specifications and quantity of the above-mentioned equipment will be

-decided through thutual consultations within the allocated budget of the J apanese fiscal year.
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ANNEXIV LIST OF LAO COUNTERPART AND ADMINISTRATIVE

PERSONNEL

1. Lao Cbunterpart

(1) Project Director (President of the NUOL) |

'(2) Project Supervisor (Vice President of the NUOGL) -
(3) Lao Director

(4) Deputy Director

(5) Head of Business Area Activities Division

(6) Deputy Head of Business Area Activities Division
(7) Head of Japénese Language Course Division

(8) Deputy Head of Japanese Language Course Division
~ (9) Head of Mutual Understanding Activities Section
(10) Head of Planning and Cooperation Section
(11) Head of Accounting and Procurement Section
(172) Head of (General Service Section

(13) Head of Library Section

2. Administrative Personnel

(1) Business Area Staff

(2) Japanese Course Staff _
(3) Mutual Understanding Staff
(4) Secretaries

(5) Accountants

(6) Public Relations

(7) Training Management Staff
(8) Media / Self Study Staff

(9) Computer Technicians

(10) Drivers

(11) Cleaners

(12) Security Guards

(13) Other staff will be assigned through the discussion between both sides whenever the

necessity arises.
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ANNEXV . LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Government of the Las PD.R. for

implementation of the Project,

1. Buildings, facilities, and office space for the Proj'ect
2. Office space for Japanese experts |

3. Space foi' the machinery and equipment provided

4, Electricity and comumunications facilities

5. Other land, buildings, and facilities necessary for implementation. of the Project will be

decided upon agreeiment of both sides.
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ANNEX VI ADMINISTRATIVE STRUCTURE OF THE PROJECT

JOINT COORDINATION
COMMITTEE

Ministry of Education
m——— : =| _ National University of Laos (NUOL)  |i=
Project Director . ' ' ' -
(President, NUOL) :
| Fmcemmmm—aeee ,
- Project Supervisor ! t STEERING
(Vice-President, NUOL)  [--- | COMMITTEE
— ; — LIC
Lao Director |= Japanese Director/ Chief Advisor
—r= 7 : :
Deputy Director Project Coordinator
* Administration DIvVISIon == - - = -~ s e
! ‘ i
] . | ] ;
i | Head of General Service 'Head of Accounting & Head of Planning & | |
. E Section Procurement Section Cooperation Section | |
- ‘ " . T o
: Cleaning, Gardening, ~ Accounting Procurement Planning, Public Relation, | !
E Security Maintenance staff staff’ ) Cdr service, Secretary i
* Business Area Division ~--==-veaceeoaeoo -
' - r - ]
:' Head of Division Business Advisor |
S — —————— !
i | Deputy Head of Division Staff i
O ;
- Japanese Language Division R et
; ferial ] Japanese Lang \
— Head of Division i e ;
] I ’ 1
r - 1
1 | Deputy Head of Division Staff |
- Mutual Understanding Sectfon e -
: " Mutual Understandi 1
— Head of Section |- T iy Tding :
¥ . i } 1
[} i
: : — 1+ | Deputy Head of Section Staff '
— Head of Persenal & Training Section | | : — !
Head of Library Seétion
| [ '
" Media Staff Self-study Staff
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ANNEX VII J OINT COORDINATION COMMITTEE

The Joint Coordination Committee (JCC) will be established. It will facilitate
communication among related ministries and also it will deepen the understanding of Lao

authorities concerned regarding the Project activities.

1. Functions _
The JCC will meet at least twice ,a. year and whenever the necessary arises to:
(1) Supervise the Annual Work Plan under the Project in the line of Tentative Schedule of
Implementation that will be formulated based on the Record of Discussions.
(2) Review the overall progress of the technical cooperation program as well as achievement
of the Annual Work Plan of the Project.
(3) Review those measures taken by JICA:
a) Dispatch of Japanese experts
b) Acceptance of Lao counterpart personnel for training in Japan and/or third countries
¢) Provision of machineries and equipments
(4) Review those measures taken by the Government of Lao P D R.:
a) Allocation of necessary budget
b) Allocation of necessary counterpart personnel . .
c) Utilization and adininistration of machineries and equlpments pr0v1ded by the |
Government of Japan o
(5) Make recommendations to the respective Governments on:
a) Budgetary matters
b) Recruitment and appointment of Lao counterpart personnel
c) Selection and effective utilization of machinery and equipment
d) Appropriat’e' dispatch of Japanese experts
e) Acceptance of Lao counterpart personnel for training in Japan and/or third couritries.

2. Composition
(1) Chairperson: the President of NUOL
(2) Members:
a) Lao side:
Project Supervisor (Vice- President of the NUOL) .
A representative of Ministry of Education
A representative of Department of International Cooperation, Ministry of Foreign Affairs

Other personnel concerned, if necessary

/9% & TH. a
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b) Japanese side:
Japanese Director/ Chief Advisor
Project Coordinator '
Japanese Advisors (experts) _
The Resident Representative of Laos Office, JICA
Other personnel concerned to be dispatched by JICA, if necessary

c) Observer: ,
Official(s) of the Embassy of Japan may attend JCC meetings as observer(s).

Note:
If a member of the JCC described above can not attend the meeting, a

representative(s) can attend the meeting in place of the member(s). Persons who are
- nominated by the Chairperson may attend the Joint Project Coordination Committee.
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ANNEXD DRAFT MINUTES OF MEETINGS

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
LAO PEOPLE’S DEMOCRATIC REPUBLIC ON
JAPANESE TECHNICAL COOPERATION FOR
- THE PROJECT OF LAO-JAPAN HUMAN RESOURCE COOPERATION CENTER
(PHASE 2)

The Resident Representative of Japan International Cooperation Agency (hereinafter
referred to as “JICA”) Laos Office and the Lao authorities concerned (hereinafter referred to as “the
‘Lao side™) had a series of discussions for the purpose. of woﬁ‘king out the details of the technical

cooperation | project concerning the Lao-Japan Human Resource Cooperation Center (Phase 2)

(hereinafter referred to as “the Project™).
As a result of the discussions, JICA and the Lao side agreed to recommend to their

respective Governments the matters referred to in the Record of Discussions signed on *** *#*

2005.
Both JICA and the Lao side also agreed to make Minutes of Meetings in order to confirm

the mutual understandings reached through the discussions as attached hereto.

Vientiane, *** *** 3005

Mr. Senya MORI . H. E. Prof. Dr. Somkot MANGNOMEK
Resident Representative, Vice Minister,

LaosOffice - ¥ Ministry of Education, and

Japan International Cooperation Agency - President, -

Japan - National University of Laos

Lao People’s Democratic Republic
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THE ATTACHED DOCUMENT

1. Framework of the Project
(1) Project title . \

The project title has been agreed as the “Lao-Japan Human Resource Cooperation Center
(Phase 2)”
(2) Project target groups _

The citizens, private and state enterprises, governmental officials related to the economic
 reform, and Lao chamber of commerce, etc. |
(3) Project site |

Vientiane
(4) Future plans of activities

The future plans of activities are given as the Tentative Project D651gn Matrix (ANNEX I
and the Tentative Plan of Operations (ANNEX II).

2. Cost for Activities of thie Project
(1) Budgetary allocations by JICA 7
1) Expenses of dispatching Japanese and third country expert (s),
2.) Expenses of the transport and travel allowances for the Japanese experts for official purposes.
3) The following expenses will be also born by JICA for the time being during the term of
cooperation of the Project. | However, these expenses will be grad'ueﬂy covered by the
revenue of the Center such as the tuition fee of Busmess Area Activities and Japanese
Language Courses, sale profits of text books and membershlp fee for library.
a) Expenses of international communication, such as telephone, fax, post,
b) Expenses for the library and information service to purchase books and magazines, and

¢) Expenses for Activities by Lao counterpart and administrative personnel relating to the

Project.

(2) Budgetary allocations by revenue of the Center ,
The Center will bear the running expenses necessary for the 1mplementat10n of the Project

including;
1) Basic salary of the staff employed by the Center,

2) Honorarium for lecturers for business courses, and part- timme teachers for Japanese language

e

courses,
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3) Déily use stationeries, '
4} Fuel fee for vehicle of the Project,
5) Domestic telephone fee and postage feé,
6) General advertisement costs for its activities, and

7) Other maintenance casts of the equipments,

(3) Budgetary allocations by the Lao side
The Government of Lao P.D.R. will allocate the necessary budget for general administrative
expense for the Center, such as;
1) Maintenance costs of the facilities

2) Electricity and water expenses.

3. Administration of the Project -
¢} Co-directors for the management of the Center o

With regards to the Clause III-6 of the R/D, the Project will be managed by the Lao Director
and I apa.ne'se Director who will be appoiﬁted respectively by the Lao side and JICA. Both

directors will take whole initiative for the management of the Project.

(2) Steering Committee

Both sides agreed that the Steering Committee works for the smooth implementation of the
Project such as Business Area Activities, Japahese Language Courses, and Mutual Understanding .-
Activities. The Steering Committee meeting shall be held within three months after the Project
starts. The members of the committee are described as ANNEX II.

4. Financial Management of the Center
In principle, the Center will be financially autonomous from the NUOL, although it will be

systematically attached. The Center can utilize its revenue which has been generated by tuition

fees of the courses and other sources for its own activities.

ANNEX I TENTATIVE PROJECT DESIGN MATRIX
ANNEXII TENTATIVE PLAN OF OPERATIONS
ANNEX III STEERING COMMITTEE
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DRAFT M/M
ANNEXIH STEERING COMMITTEE |

1. Function i
The Steering Committee meeting will be held at least four times a year in order to fulfill the

following functions; '

(1) To superviée the annual and monthly work plan of the Project activities.

(2) To review the Center management and to find out proper ways and means for the solution of

major issues arising from or in connection with Center management.

2. Members of the Steering Comm&tee
(1) Chair Persons .
1) Project Supervisor (Vice President of the NUOL)

(2) Members
1) Lao side
~ a) Lao Director
b) Deputy Director of the Center
c) Head of each Divisions and Sections (Administration, Business Area Activities, Japanese
Language Course, Mutual Understanding Activities) f
d) Other persons concerned approved by the Committee

2) Japanese side
a) Japanese Director/ Chief Advisor
b) Project Coordinator
c¢) Japanese Advisors (experts)
d) Representative of the JICA Lao office
e) Other persons concerned approved by the.Committee

A TR ¢




ANNEX E - LIST OF WORKSHOP PARTICIPANTS

LIC (PHASE 2) Planning Workshop for Mutual Understending Course T

No. Position ' - Name ) Signature .
1|Lao Directar Dr. Manisoth KEODARA. , e participant
2|Dep. Director Ms. Sonichay PHETLAMPHAN s |participant
3|{Dep. Head ADM Ms. Bountoum THAMMAVONGSA T, — participant
4[Dep. Head, Accounting Unit (Dance Club) [Ms. Boualapha RAXAKOUN ",@:&_% participant
5|Assistant B/C (Decoration Club) ~ |Ms. Laddaphone KHANTIYAVONG fed —_ . ' participant
6Tapenese Director- |Mc. Shinichi SUZUKI %éf; _ participant
7|Project Coorditator Ms. Kimiko MASUDA 2l P é g é ‘ _ |participant
8| Assistant Resident Representative, JICA  [Mr. Hiroyuki TOMITA ¢ /é, f,},., ' observer
9{JICA Mission Member Mr. Shingo MORTHATA Fard B E ‘ observer

10 B )

11

12 )

13}

14| -

15

16

17

18

19

20

- . 28 Jun, 2005
LJC (PHASE 2) Planning Workshop for Business Course
No, ‘Position Name 3 iR , . Signature _

" 1|Lao Director Dr. Manisoth KEODARA [lawz—" participant
2| Acting, Head B/C |Ms. Soudthanome PHINSAVATH T participant
--3|Dep: Head BIG— —— — - — ~|Mr-Soubank SOUTHITHAM —— -~ | - i il participant |
4{Japanese Director Mr. Shinichi SUZUKI %M S;;«é-—— participant
5|Project Coordinator Ms. Kimiko MASUDA, 5 o M,/: participant
6|JICA Expert for Business Course Management [Mr. Shinichiro TSUJI TN participant

71 Assistent Resident Representative, JICA M., Hiroyuki TOMITA ] /23/«_/@7.5/@ cbserver
81JICA Mission Member Mr. Shingo MORTHATA Frrd B observer
5 ‘
0 — —
1| Fegp Y Thorg phdTy : pacticpard
12 ‘
13| JICA. Vilacore C_F\Mﬂm\m}& V-m“ﬂ/ ) Pﬁf‘h'dpﬁd;
4] TiCA My Mopz SYSHUAK A .
D) lpag o pnosseomont popect ougu? | e PuDSy THIENA VAN Partt sieg i
161Chinrn of Froclmpers! Wicen.. kelivdres Ms. SEA/R DB VO ME W —we N Ce
17 laty .:vd'- ‘n.-(-‘ G‘ﬁ{rﬂnr& Erormedion Do el Hs i avone Doyam d’bn){r ‘ a——— . A [ wli N
18 ' ' UV '
19
20

2 - T X,

]



LJC (PHASE 2) Planning Workshop for Japanese Langgge Course’

29 Jun. 2063

No. : * Position Name Signatare
1{Lao Director Dr. Manisoth KEODARA Moz — participant
2|Head, JPL Division Mr. Sommixay TEXO W ' ot cip "
3|Dep. Head IPLD Ms. Monephet KHANTHAVONGXAY m porio

. participant
4|JICA Expert, Advisor of Japanese Language Course |Ms, Nana UCHIDA % Wvﬂfcu participant
5{JICA Expert for Japanese Language Course Mr, Yukihisa MASUYAMA fiae pa /g am'cipant
6|Japanese Director ' Mr. Shinichi SUZUKT % participant
7{Project Coordinator Ms. Kimiko MASUDA 22 7, ) ‘ pm.ﬁ .p
8| Assistant Resident Representative, JICA Mr. Hiroyuki TOMITA : > ‘ gbse::,l:m

li JICA Mission Member Mr. Shingo MOSH“L&TA %..m;)’ 'B’ ¥ observer

11

12

13

14

15 =

16

17}

18

19

20
_ ‘ 29 Jun. 3005
LIC (PHASE 2)Planning Werkshop for Adminisiration
No. ] Position ) Name 4 ' Signature
1!Lao Director Dr, Manisoth KEODARA J_j:@jj«'e____—- participant
2|Dep. Director. _ Ms. Somchay PHETLAMPHAN s participant
" 3|Dep Head ADM™ - |Ms:Bountoom THAMMAVONGSA.- . 4+ — % . |participant|
" 4|Head, Service & Protocol Unit Ms, Souksakhone SENGSOULIVONG participant
- 5|Head, Accounting Unit Ms. Bounsong KHANTHALY PPz o participant
6|Head, Library Unit Mr. Khenthong PHENGVONGSA. s participant
7{Head, Publicity Manager, Exchange Activity M. Souliya SENGDALAVONG }pﬂ-i:—-— participant
8{Dep.Head Training Manager Ms. Viengaphay SICHANTHONGTHIP e~ participant
9{Dep.Head, facility Mg. (Computer Technician} [Mr. Soudsakhone SORBOUDSADY _/%'/ participant
10|Tapanese Director Mr. Shinichi SUZUKI O L ,#éz— participant
11|Project Coordinator Ms. Kimiko MASUDA imdo Frpadd participant
12| Assistant Resident Representative, JICA Mr. Hiroyuki TOMITA observer
13[TICA Mission Member M. Shingo MORTHATA Al Bk observer
14lioad  Sapamore cowise, Mo Sovn viaxas  TEKO paricipail]

15{ oM. “Q_[G_A&O-th 'ﬁlﬂnl'wa\ronq . Y B —

16] 3 upines Coursy Mc_ Goo thenem PHINGRY s rpcct

17| Seff. study stalf DIF - k@R Sk Send 94 R (P articpad]

i8 U I , ’ !
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