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MINUTES OF MEETINGS
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION
ON THE REHABILITATION OF NATURAL FOREST
IN DEGRADED WATERSHED AREA IN THE NORTH OF VIETNAM

The Japanese Mid-term Evaluation Team (hereinafter referred to as "the Japanese
Team"), organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA"™), headed by Mr. Kenichi Takano visited the Socialist Republic of Vietnam from May
‘11 to May 26, 2006, for the purpose of conducting a mid-term evaluation of the Project for
Rehabilitation of Natural Forest in Degraded Watershed Area in the North of Vietnam
(hereinafter referred to as "the Project") and having consultations with the Project personnel
and other relevant parties on the implementation of the Japanese Technical Cooperation for
the Project.

As a result of a series of surveys and discussions, both sides, the Ministry of
Agriculture and Rural Development (hereinafter referred to as "MARD?”) and Joint Evaluation
Team came to the understanding concerning the matters referred to in the report of the Joint
Mid-term Evaluation, which is attached hereto.

Hanoi, May 26, 2006

I

Mr. Kenichi Takano Mr. Nguyen Quang Duong
Leader, - Project Director

Japanese Mid-term Evaluation Team, Vice Director,

Japan International Cooperation Agency Department.of Foresiry,

Ministry of Agriculture and Rural Development

e ——

Dr. Dinh Duc Thuan

Leader,

Vietnamese Mid-term Evaluation Team,
Forest Science Institute of Vietnam
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REPORT OF THE JOINT MID-TERM EVALUATION
ON JAPANESE TECHNICAL COOPERATION
ON THE REHABILITATION OF NATURAL FOREST
IN DEGRADED WATERSHED AREA IN THE NORTH OF VIETNAM

The Japanese Mid-term Evaluation Team (hereinafter referred to as "the Japanese
Team"), organized by the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), headed by Mr. Kenichi Takano, visited the Socialist Republic of Vietnam from May

11 to May 26, 2006, for the purpose of conducting a mid-term evaluation of the Project for

Rehabilitation of Natural Forest in Degraded Watershed Area in the North of Vietnam
(hereinafter referred to as "the Project™).

For this purpose, the Japanese Team and the Vietnamese authorities concerned
formed the Joint Evaluation Team (hereinafter referred to as “the Team™). The Team evaluated
performance and achievements of the Project through field visits, interviews and had a series
of discussions in respect of desirable measures to be taken by both Governments for the
successful implementation of the Project.

The Team agreed on the contents of the Evaluation Report attached, which was
accepted by the Joint Coordinating Committee. As a result of the discussions, the Team
agreed to recommend to their respective Governments the matters referred to in the attached

Evaluation Report.

Hanoi, May 26, 2006

Mr. Kenichi Takano Dr, Dinh Duc Thuan

Leader, ‘ - ~ Leader,

Japanese Mid-term Evaluation Team, Vietnamese Mid-term Evaluation Team,
Japan International Cooperation Agency Forest Science Institute of Vietnam
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1. Introduction o

The cooperation project on Rehabilitation of Natural Forest in Degraded Watershed
Area in the North of Vietnam (hereinafter referred to as “the Project™) started in October 2003,
- and Japan International Cooperation Agency (hereinafter referred to as “JICA”) will cooperate
with the Ministry of Agriculture and Rural Development (hereinafter referred to as “MARD”)
until September 2008. After two (2) years and eight (8) months of the implementation, the
Joint Evaluation Team (hereinafter referred to as “the Team™) was formed for this mid-term
evaluation.

1.1 Objective of the Evaluation
The evaluation activities were performed with the objectives:

(1) to conduct a comprehensive evaluation of the achievements of the Project in
accordance with the original plan described in the Record of Discussion (hereinafter
referred to as “R/D™), the current Project Design Matrix (hereinafter referred to as
“PDM”) and the Plan of Operation (hereinafter referred to as “PO™);

(2) * to make recommendations on the Project for future project activities; and

(3) toreview and revise the PDM for the remaining cooperation period, if necessary.

1.2 Members of the Joint Evaluation Team
The Team consists of the following members.
(1) Japanese members

(a) Mr. Kenichi Takano (Leader)
Executive Technical Advisor to the Director General, Global Environment Dept.,
Japan International Cooperation Agency o

(b) Mr. Shunji Shimizu (Silviculture Techniques)
Assistant Director, International Forestry Cooperation Office, Forestry Agency,
Ministry of Agriculture, Forestry and Fisheries

(¢) Ms. Tomomi Uchikawa (Cooperation Planning)
Project Officer, Forest and Nature Conservation Team I,
Group I (Forest and Nature Environment), Global Environment Dep.,
Japan International Cooperation Agency

(d) Ms. Shina Okaichi (Evaluation/Analysis)
Researcher, Social Development Dept., Global Link Management Co., Ltd.

(2) Vietnamese members
(a) Dr Dinh Duc Thuan (Leader)
Head of Science and Planning Division, Forest Science Institute of Vietnam
(b) Mr. Pham Xuan Nam (Administration)
Deputy Manager, Silviculture Division, Department of Forestry,
Ministry of Agriculture and Reral Development
(c) Dr. Nguyen Xuan Quat (Silviculture)



Vietnam Forest Science & Technology Association _
(Former Division Head, Forest Science Institute of Vietnam) -
(d) Dr. Nguyen Hong Quan (Forestry and Rural Livelihood)
Vietnam Forest Science & Technology Association
(Former Deputy Director, Department of Forestry, Ministry of Agnculture and
Rural Development)

1.3 Schedule of the Study
The Joint Mid-term Evaluation was conducted from May 11 to May 26 in 2006. The
detailed schedule of the mid-term evaluation study is attached in Annex 1,

2. Outline of the Project
2.1 Background of the Project

Forest cover in Vietnam declined during the 1940s - 1990s due to the impact of \ war,
increasing demand of forest products and agricultural land due to population increase and
migration, and overexploitation of forest resources. Restoration of forest cover has been a
high priority by the Government of the Socialist Republic of Vietnam (hereinafter referred to
as “GOV”). However, over 8.3million ha, or 25.1% of total land area, still remains as bare
land. :
The long-term strategy of the forest sector in Vietnam has been set in the Forest

Development Strategy 2001-2010 (FDS), with objectives of forest product export tirn over -

reaching USD 2.5 billion, number of people participating in forestry reaching 6 to 8 million,
and forest cover reaching 43-44%. The 5 Million Hectare Reforestation Program
(hereinafter referred to as “SMHRP”: also known as the 661 Program) is one of the priority
programs under the FDS, which sets its goal to reforest Smillion ha by 2010.

- Silvicultural technique for natural forest rehabilitation is one of the key areas where
technical development is urgently needed in order to enhance the GOV’s effort to increase
national forest cover through the 661 Program. Existing information on the techniques is
scattered and have not been compiled, analyzed, and disseminated effectively, in forms that
can be easily referred to and applied by forest management practitioners. Furthermore, past
research activities have tended to have less consideration on the needs and capacities of their
clients. There has also been few research activities closely integrated with the 661 Program.
Consequently, silvicultural techniques on plantation, additional planting, and natural
regeneration applicable for the 661 Program are lacking. ‘

. There is also a concern in the economic aspects of natural'forest rehabilitation.
Under the 661 Program, local farmers, Watershed Management Boards (hereinafter referred to
as “WMBs”), and State Forest Enterprises (hereinafter referred to as “SFEs”) are the main
entities involved in the implementation. GOV provides subsidies for the operations, but
there is a question as to whether the current modus operandi provides sufficient incentive for
them to manage forests properly Meanwhile, there is also an opinion that the level of
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subsidy should be reduced in view of the sustainability of the 661 Program. In this context,
there is a critical need to identify suitable species and to develop silvicultural techniques that
would bring reasonable economic return, and which can be introduced and mamtamed at the
level of investment affordable by those involved.

In summary, there is a pressing need to identify appropriate technology, both in
technical and economic terms, through compilation and analysis of existing information and
through the conduct of new research and trial activities, to accelerate the implementation of

661 Program. This Project was designed under this context, based on the request by the -

GOV to the Government of Japan (hereinafter referred to as “GOJ™), which was originally
forwarded to GOJ in July 2000.

2.2 Summary of the Project

As indicated in the current PDM attached as Annex 2, the Project purpose is “Sets of
technically appropriate and economically affordable measures for natural forest rehabilitation
are developed that can be used by forest enterprise, watershed management board, and
extension workers”. \

The outputs of the Project confirmed in the current PDM are:

(1) Information on technology, results from other projects, manuals, and valuable
experiences regarding natural regeneration, soil conservation measures, upland
farming, forestry related policies, and people's participation in watershed area is
compiled and systemized.

(2) Techniques on silvicultural measures for natural forest rehabilitation, native species
seedling production, and farmland management applicable in the field are developed
through research and on-farm trials, .

(3) Monitoring and evaluation system for the overall project implementation and for the
respective research and trial activities are established and implemented.

3. Methodology of Evaluation

The mid-term evaluation was carried out by the Team consisting of members from
both the Japanese and Vietnamese sides as described in 1.2. In the first step of the evaluation,
the Team reviewed the progress and achievements of the Project referring to the PDM and PO
attached in Annex 3. In the next step, the Team analyzed and evaluated the Project from the
viewpoints of ‘Relevance’, ‘Effectiveness’, ‘Efficiency’, ‘Impact’ and ‘Sustainability’.
2Finally, the Team made recommendations on the Project for the improved implementation of
the Project and for expected achievements of the Project purpose by the end of the Project
period.

31 Evaluation Questlons and Indicators
The questions and indicators for evaluation are indicated in the Evaluation Grid,

attached in Annex 4. e —
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3.2 Data Collection Method anﬂ Analysis
3.2.1 Data Collection Method
The Team (1) carried out field surveys at the Project s1tes (2) collected relevant

documents, (3) collected information through questionnaire from the concerned counterpart

personnel, and (4) interviewed with the Vietnamese counterpart personnel Japanese experts
and others concerned.

322  Criteria of Evaluation for Analysis
(1) Relevance:

Relevance of the Project was reviewed as the validity of the Project purpose and
overall goal in connection with the development policy of the GOV and needs of the
beneficiaries and also by the logical consistency of the Project plan. Simultaneously,
correlation with the JICA policies was also confirmed in the process. -

(2) Effectiveness: :

Effectiveness was assessed by evaluating the extent to which the Project has
achieved outputs by the time of the mid-term evaluation as well as the probability to attain the
project purpose by the end of the Project term. Furthermore, validity of the project design
was also evaluated. A

(3) Efficiency:

Efficiency of the Project implementation was analyzed by reviewing correlation
between inputs and outputs. " In the process, timing, quality and quantity of inputs, linkage
and/or duplication between the Project and other activities of other organizations in similar
fields were reviewed. ' _ ’

4) Impact:

Impacts of the Project activities were identified by focusing both on positive and
negative, direct and indirect impacts caused or to be caused by the Project, These impacts
included the impacts which had not been originally expected in the Project plan. In addition,
probability to attain the overall goal and contribution of the Project were evaluated.

(5) Sustainability:

Sustainability of the Project was evaluated on organizational, financial, technical, and
social/environmental aspects with consideration of the extent to which the achievement of the
Project will be sustained or expanded after the assistance period. w__:?yz/”
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4. Project Performance and Implementation Process

4.1 - Accomplishment of the Project

Accomplishment of the Project was measured in terms of Inputs, Activities, Outputs
and Project purpose, all of which accord with the R/D, PDM and PO.

4.2 Inputs
(1) Japanese Side
(a) Experts

Long-term experts
Four (4) long-term experts in tota} have been dlspatched and their fields are Chief
advisor/natural forest rehabilitation, silvicultural technique development and participatory

forest management/Coordinator, as attached in Annex 5.

‘Short-term experts
Ten (10) short-term experts has been dispatched, and their fields are planning of

 research and on-farm trial (silvicultural technique development), planning of research and

on-farm trial (forestry soil), planning of research and on-farm trial (community-based forest
management), silviculture (planning of research), seedling and nursery experiment, economic
analysis, non-timber forest products (NTFPs), soil analysis, silvicultural techmques and
seedling production and nursery management, as attached in Annex 5.

(b) Training of Vietnamese Counterpart Personnel in J apan

Seventeen (17) counterpart personnel were trained in Japan. The subjects of the

training course were Forest management administration (2), Natural regeneration (3),
Silvicultural technique development (1), Soil analysis (2), Participatory forest management
(6), Silviculture and forest monitoring (1), Forest environment (1) and Research management
(1), as attached in Annex 6. ' '

(c) Training of Vietnamese Counterpart Personnel in the third country
Ten (10) counterpart personnel have been trained in the Philippines in the field of
Participatory forest management. '

(d) Equipment -
For the effective and smooth implementation of the Project, a total amount of
JPY43 ;778,000 (approximately equivalent to USD384,000 with the rate of USD1=JPY114)
has been allocated to procure equipment which are necessary in the process of technical
transfer from Japanese experts to Vietnamese counterpart personnel in the Project, as attached
in Annex 7.’ e e
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(e) Local cost borne by Japanese side
For the effective and smooth implementation of the Project, a total amount of
JPY74,513,000 (approximately equivalent to USD654,000 with the rate of USD1=JPY114)'
has been allocated to supplement a portion of local cost, as attached in Annex 8.

(2) Vietnamese Side
(a) Assignment of Counterpart Personnel

Fifty-seven (57) have been assigned for the Project in the Department of Forestry of
MARD (hereinafier referred to as “DOF”), Forest Science Institute of Vietnam (hereinafter
referred to as “FSIV”), Department of Agrlculture and Rural Development (hereinafter
referred to as “DARD”) of Hoa Binh Province, Sub- Department of Forestry of DARD
(hereinafter referred to as “Sub-DOF”) of Hoa Binh Province, Da River Forest Enterprise, Da
River Watershed Management Broad and agriculture and forestry extension offices in Hoa
Binh Province. List of Vietnamese counterpart personnel assigned to the Project is attached in
Annex 9.

(b) Budgetary allocation by Vietnamese side
Approximately VND844,000,000 in total has been allocated as an operational cost
for the Project for one year and two (2) months from January 2003, as attached in Annex 10.

(¢c) Provision of land, office spaces and facilities

The following facilities have been provided for the Project:
¢ Land for Demonstration Forest, Experimental Forest and On-farm Trial
¢/ Project office and related facilities in Hanoi and Hoa Binh

4.3 Activities

The . Project activities run by four working groups, which are components of
Information, Experimental Forest, Demonstration Forest and On-farm Trial® (hereinafter
referred to as “OFT”). The Team recognized that the project activities have generally been
going on steadily. The activities completed and ongoing at the time of the evaluation are
summarized in Annex 11.

4.4 Outputs
 Outputs 1: Information on technology, results from other projects, manuals, and

valuable experiences regarding natural regeneration, soil conservation measures, upland

farming, forestry related policies, and people's participation in watershed area is compiled and
systemized,

A web-site of the Project was established in April 2006. However regular update of
the web-site has not been well-organized yet. The Project produced leaflets on 15 valuable
tree species. A database of the existing references is also available on the web-site. References

prepared by other organizations and projects are regularly being collected and sorted out and
—
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reflected to the database on the web-site. When techniques which will be developed by the
project are complied, those references will be also available on the web-site.

Outputs 2: Techniques on silvicultural measures for natural forest rehabilitation,
native species seedling production, and farmland management apphcable in the field are
developed through research and on-farm trials.

The following sites have been established; for the component of Experimental Forest,
30 ha of the Experimental Forest was established in 2004 with 7 models including
afforestation by native tree species, enrichment planting and non-timber forest products
(hereinafter referred to as “NTFP”) development. Additional sites on thinning of nurse trees
(9 ha) and Melaleuca plantation (6 ha) were also developed in 2005. The sites for the
component of OFT were established by 523 households in 10 target villages of 5 communes
by 2005. 63 ha of the Demonstration Forest was established in 2004 with 12 models and in
2005 with 5 models in the place relatively easy to access. A seed orchard was established in
March 2005 to keep elite trees for native species. ‘

The conclusive techniques have not been developed yet. However, several promising
techniques are identified, and those data are being collected and analyzed. The achievements
are summarized as follows.

Experimental Forest:

Experiment data have been collected in the experimental sites. Though the final
outputs have not been gained, some silvicultural measures are considered to be promising
techniques such as i) planting seedlings of native species with Tephrosia candida in bare lands,

ii) enrichment planting of native species in small opened area in poor secondary forests and
iif) planting of native species seedlings under partially thinned Acacia forests. In addition, the

seed orchard was. established, and 5 different types of native species were selected and have
been kept. Seedlings have been provided to forest-related activities of OFT. To develop
techniques utilizing symbiotic microorganism in seedling production of native tree species,
promising strains of microorganisms are analyzed.

OFT:

26 different types of activities are being implemented, which are categorized by
forestry-related (forest plantation, enrichment planting, forest garden development, home
garden improvement and small-scale nursery development), agricultural cultivation (fodder
plant and fruit tree), animal husbandry (cow/buffalo, pig, goat, rabbit, chicken, fish and bee)
and small-scale infrastructure (animal stall, compost tank, water well, water tank and toilet)
and others. Some expected activities have been emerged, and each activity is implementing so
as to produce integrated measures. et
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Demonstration Forest: _
Currently available techniques have been adopted in the Demonstration Forest.
Furthermore, pig farming by revolving system that applied to the OFT was introduced in it.

- Although the initial results of plantation in the Demonstrat1on Forest is rather remarkable, the

number of expected visitors is still llmlted

Outputs 3: Monitdring and evaluation system for the overall project implementation and for
the respective research and trial activities are established and implemented. |

On the one hand, monitoring systems for the Experiment Forest and OFT were
established, and monitoring has been carried out as planned. In addition, reviews of activities
were conducted in 2004 and 2005. Regarding the Demonstration Forest, a monitoring system
was de51gned and is planed to be initiated from this year. ‘

* On the other hand, monitoring on information-related activities (1.1 ~ 1.5) has not yet

‘been initiated, and monitoring for the overall project management has not been carried out

effectively.

4.5 | Project Purpose

Accomplishment of the Project purpose is as follows. :

Project Purpose: Sets of technically appropriate and economically affordable
measures for natural forest rehabilitation are developed that can be used by forest enterprise,
watershed management board and extension workers.

4.5.1 Interpretation of the Project Purpose

The project purpose means to develop technically appropriate and economically
affordable techniques in relation to natural forest rehabilitation.as well as methods and
systems to implement natural forest rehabilitation with such techniques. In addition, the
expression of “technically appropriate and economically affordable” means that sets of
measures which can be applied to the other areas only by the Vietnamese side under the
economic, social and environmental conditions in Vietnam.,

4,52 Indicator 1: By 2008 recommendations are submitted to 661 program based on
the results from experiments and on-farm trials.

‘The recommendations have not been prepared. The following points are critical to
make appropriate recommendations. Firstly, as mentioned in the achievement of Outputs 2,
each component has obtained certain achievements. However, without sufficient exchanges of
ﬁﬁdings and ideas among those components, applicable measures can not be developed which
can be used by FEs, WMBs and extension workers. Secondly, in a process of making
recommendations, opinions of the relevant persons and organizations have to be reflected so
that the recommendations can be more useful. — "

-47-|



4.53 Indicator 2: By 2008, a manual on hands-on techniques on the sets of natural
forest rehabilitation techniques targeting local technical officers and farmers is
prepared. - \ ' \

The following manuals and teaching materials for trainings have been prepared and
further data have been collected to prepare other manuals. By the end of the Project, those
manuals and materials will be compiled as a comprehensive manual through field practices.

e  Manual on land evaluation for reforestation, March 2005

e Teaching material for grafting and cutting, November 2004 _

o Teaching material for seedling production of native tree species, February 2005

e Monitoring method for data in the Experimental Forest, May 2005

s Teaching material for cutting propagation techniques of trees in enclosed cutting beds
covered with a special film, November 2005 |

» Training manual (forestry and animal husbandry) for OFT participants, 2004

o  Training manual (forestry and animal husbandry) for OFT participants, 2005

454 Indicator 3: 80 technical officers of FE, WMB and AFE Iearn new techmques
through technical seminars.
A technical seminar on watershed management was held targeting 21 communes of

* the Project target area in October 2005. Another seminar was also organized in September

2005 to provide techniques on land evaluation and classification for afforestation. Moreover,
39 technical officers and farmers have attended technical trainings of seedling production.
The Project plans to organize many more seminars in future. According to the survey carried
out by the Team, it has been confirmed that technical officers and farmers improved their
capacity by the technical seminars and their capacity will be enhanced mainly through
on-the-job trainings.

5. Evaluation Results
51 Relevance

The Project is relevant from the following perspectives. Regarding the conformity
of the Project with Forest Policy of the Vietnamese Government, the Vietnamese government
has been implementing the 661 program (SMHRP), and direction of the forestry-réiated

- policies will be basically maintained after 2010. Regarding relevance to the needs of target

groups and target area, although the forest cover in the north of Vietnam has currently been
increasing, quality of the forests remains still poor. ‘

In addition, most ethnic minority people, who remain poor, live in mountainous area,
and many of them are practicing slash-and-burn cultivation that adversely affects forest

rehabilitation. ‘ A B
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52 Effectiveness

The Project Purpose means to develop sets of measures for natural forest
rehabilitation, which can be applied to the other areas under the economic, social and
environmental conditions in Vietnam. As the Outputs of each components: Information,
Experimental Forest, Demonstration Forest and OFT have obtained certain achievements, and
there is a probability of securing the Effectiveness of the Project. However, the initiative of
orienting each component towards the achievement of the Project Purpose is insuﬁicient
Therefore, to enhance the Effectiveness, it is now important to reconfirm the relevant issues
of each component and facilitate coordination among the components.

5.3 Efficiency : .

Although some inputs of both the Vietnamese and Japanese sides have not been made
appropriately in terms of quantity, quality and timing, but there is no serious negative effect
on the implementation of the Project activities in general by efforts made by the Project.
Therefore, the Efficiency is rather high so far, and the inputs from both the sides have
contributed to the achievement of the Qutputs. - ‘

However, it is anticipated that the-Efficiency cannot be secured, if timely and proper
inputs are not made by the both sides,

5.4 Impact
Some 1nd1cat1ons that will be expected to produce positive impacts were identified in
the activities in interest groups of the OFT. However, certain impacts have not been observed,

55  Sustainability

Because each activity of the Project has been implemented mainly focusing on its
achievement within each component, it is too early at this stage to judge the Sustainability and
it has not been ensured yet. Thus, in order to ensure the Sustainability, all the activities of the
Project should be integrated to achieve the Project Purpose, “the development of sets of
technically appropriate and economically affordable measures for natural forest
rehabilitation™.

6. Conclusion ‘ ,

~ From the evaluation results in the viewpoints of the Effectiveness mentioned above,
there is a probability to secure the achievement of the Project Purpose. However, in order to
ensure the achievement of the Project Purpose and to secure the Sustainability of the Projéct,
it is essential to make smooth and effective coordination among the four (4) components of
the Project for the next two (2) years and four (4) months of the Project in consideration of the
following recommendations. ,/}7:&4\_._.-—-‘
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7. Recommendations :
7.1 For the Achievement of the Project Purpose
7.1.1 Regarding the Overall Project

. 71.1L.1 Process for the Project Purpose

In order to clarify making the process for the Project Purpose of “sets of technically
appropriate and economically affordable measures for natural forest rehabilitation”, it is
necessary to organize a documentation group as soon as possible, to draw up a roadmap for its
activities and to determine and prepare the tentative contents of the “sets of measures”
according to the roadmap. The group consist of members from each component staff,

7.1.1.2 Strengthening Coordination amoﬁg the Components and Improving
Monitoring and Evaluation System

In order to achieve the Project Purpose, it is necessary to strengthen the linkage
among the components and to improve the monitoring and evaluation system. Therefore, it is
recommended that under the initiative of DOF, quarterly meetings should be held among the

main counterpart personnel from DOF, FSIV, DARD and Sub-DOF, to discuss and decide thel

issues mentioned above.

7.1.1.3 Allocation of Fulltime Counterpart Personnel and Securing Budgets

In order to achieve the Project Purpose, it is strongly recommended to allocate
full-tiime counterpart personnel to the Project for each working group. It is also recommended
to secure counterpart budgets of the relevant organizations in Hoa Binh Province to ensure the

smooth and effective implementation of the project activities.

7.1.2  Regarding Each Component
7.1.2.1 Demonstration Forest

In order to enhance the roles of the Demonstration Forest and to increase visitors, it
is necessary to clarify the purpose, targets, contents and effectiveness to exhibit in the
Demonstration Forest. ' ' '

In order to sustain the effectiveness of the Demonstration Forest, it is recommended
to secure the management system which satisfies both the purpose of the Demonstration
Forest and the benefits for local people living in the area of the Demonstration Forest.

7.1.2.2 Experimental Forest
Because of the limitation of the project cooperation period, it is necessary to develop

the sets of techmiques on silvicultural measures for natural forest rehabilitation by

reorganizing existing technologies and compiling the sets of technigues which consists of the
existing techniques and techniques applied in the Experimental Forest.
In order for the end users, especially such as farmers, to introduce the techniques

developed in the Experimental Forest, it is recommended that besides the research on

.———-ﬁfﬁ"”’_
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technical aspects, economic and social aspects should be taken into account of, including Cost

Benefit Analysis of each experimetal treatment.

7.1.2.3 On-Farm Trial :

In order to raise awareness of local people on the imjﬁortance of forest rehabilitation,
it is necessary to balance between short-term benefits produced by farmland management
activities for the improvement of livelihood and long-term benefits produced by
forestry-related activities and to conduct Cost Benefit Analysis. '

7.1.2.4 Information :

It is necessary to clarify the purpose, targets and contents of information to be
disseminated. In order to improve the faculty of disseminating information, it is recommended
to revitalize the Working Group for Information by identifying its tasks and if necessary, by
reorganizing members of the Working Group. '

7.2 For the achievement of the Overall Goal of the Project
In order to take a step towards the achievement of the Overall Goal of the Project, it

is recommended to find a way in which sets of measures developed by the Project will be

utilized in the other areas of Hoa Binh Province,

7.3 Revision of PDM and PO

In order to reflect the recommendations mentioned above into the PDM and PO and
to measure the achievement level of the Project Purpose and Outputs in PDM more precisely,
it is recommended to revise the PDM and PO through discussions by the counterparts and
Japanese experts by the end of September, 2006.

Attachment
Annex 1: Detailed Schedule of Mid-term Evaluation
Annex 2: Current PDM (Ver.2)
. Annex 3: PO (Plan and Actual)
Annex 4: Evaluation Grid for Mid-term Evaluation Study
Annex 5: List of Japanese Experts
Annex 6: List of Vietnamese Counterpart Personnel Trained in J apan
Annex 7: List of Machinery and Equipment Provided by Japan
Annex 8: List of Local Cost borne by Japanese Side
Annex 9: List of Vietnamese Counterpart Personnel
Annex 10: List of Local Cost borne by Vietnamese Side (VFY 2005)
Annex 11: Achievement of Activities '

A
-2

Z51-



Annex 1: Detailed Schedule of Mid-term Evaluation

Annex 1

Departure at Hanoi by JL5136

Date & Time Activities Accommodation
11 May (Thu) Hanoi
21:45 Ms. Okaichi’s arrival at Hanoi by JL755
12 May (Fri) ‘ ditto
7:30 Move from Hanoi to Hoa Binh
11:00 Interview with the Project (JICA Experts &
C/P) and collection of questionnaires
17:00 Move from Hoa Binh to Hanoi
13 May (Sat) Summarization of questionnaires ditto
Review of the evaluation grid
Interview to JICA Experts
14 May (Sun) |for Ms. Okaichi ditto
Making a draft of Joint Evaluation Report
Interview to JICA Experts -
14:30 for Mr. Takano, Mr. Shimizu, Ms Uchikawa
Arrival at Hanoi by JL5135
15 May (Mon) ditto
8:30 Mesting with JICA Vietnam Office
10:00 Courtesy visit to Embassy of Japan
14:00 Courtesy visit to and Meeting with DOF & orgamzmg Joint Evaluation Team
16 May (Tue) : Hoa Binh
8:00 Move from Hanoi to Hoa Binh
10:00 Courtesy visit to and meeting with DARD
14:00 Meeting with the Project
17 May (Wed) ditto
:9:00 Internal Meeting of Evaluation Team
14:00 Inspection on Demonstration Forest
16:30 Review Meeting on Demonstration Forest
18 May (Thu) ‘ ‘ ditto
§:00 Inspection on Experimental Forest
16:30 Inspection on Nursery in Tan Lac District, Hoa Binh
17:30 Review Meeting on Experimental Forest
19 May (Fri) ) ditto
8:00 Inspection on OFT
14:00 Interview to local people in OFT
16:00 Review Meeting on OFT
20 May (Sat) Review and Sumrmarization of evaluation results ditto
by Japanese mission members
21 May (Sun) | Making a draft of Evaluation Report and Preparation for Workshop ditto
by Japanese mission members
22 May (Mon) ‘ ditto
10:00 Workshop (Review of the project activities and Discussion about the survey '
‘ resulits)
23 May (Tue) ) Hanoi
£:00 Workshop (Discussion about the coordination among four components)
15:00 Move from Hoa Binh to Hanoi
24 May (Wed) ditto
8:30 Explanation of a draft of M/M including Joint Evaluation Report ‘
14:00 Reflect comments on a daft of the M/M
'25 May (Thu) ‘ ditto
3:30 Discussion on a daft of the M/M
16:30 Ditto
26 May (Fri} | _ ditto
© 800 ‘ Report of the evaluation results to JCC
11:00 Signature of M/M including Joint Eva Report
15:00 Report to Embassy of Japan
16:30 Report to JICA Vietnam Office
23:10 Ms. Okaichi’s Departure at Hanoi by JL756
23:50 Mr. Takano, Mr. Shimizu, Ms. Uchikawa’s .
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Outpts | &

1 [Information on 1.1 [Collect and analyze written documents ESIV
technology, results from DFD
other projects, — ' B ——
manuals, valuable 1.2 |Conduct field visits to advanced projects and goud examples 1 | F_SK'
experiences regarding g
natural regeneration, ™73 {dentily prominent species and methodology for the miatural _ﬁgiu ’
s0il censervation regeneration experiment and on-farm trials OFD
measures, ferestry -
refated policies, 1.4 {Publish leaflets on hands-on technigues targeting locat ESIV
peaple's participation farmers based on existing informatlon and share with other DFD
end upland farming in projects Sub-DFD
watershed area is 1.5 |Establish web-based database for collested information ESIV
compiled and DFD

2 |Techniques on 2.1 |Establish a demonstration site and on-farm trial activity sites
sitvicultural measures to apply and verify currently available techniques
for natusal forest 2.1.1 |Design and plan research and farmland management] Sub-DED
rehabilitation, native activities for the Hoa Binh demonstration sits basad F_;.W_
species seedling on currently avalfable technigues ]

?;fn‘:‘l‘:r:‘;“::: ament 212 |Design and plan or-farm trial activites i e Sub Do
4 ficablen; thg el - |selected two (2) communes based an currently F; “;
PP n available technigues and 661 program criteria A
are developed through - -
research and on-farm 2.1.3 |Construct t.he Hea Binh demonstration site based on R Sub-DFD
trials 2.1.1 (continue to 2.6.% after the 1st yr} i ESIV
2.1.4 | Conduct on-farm trial activities in the selected twe (2} Plan Sub.DED
communes based an 2.1.2 {cont. to 2.5 after tstyr) [ ESIV
2.1.5 |Analyze and evaluate the initfal findings of activities S FSIV
2,1.3. and 2.1.4, and feed them into activity 2.2.4 andf——= EDFD
225 A S0t
2.2 |Design research and on-farm trials on silvicultural measures
for natural forest rehahilitation and farmland management
2.2.1 |Implement and analyze baseline survey Sub-DFD
FSIV
2.2.2 |ldentify potential sites for research activities FSIV
. Sub-DFD
2.2.3 |ldentify target communes (3 to 4 communes) for on- Sub-DED
farm trial activities Fslv
2.2.4 {Establish research design and procedures FSIV
: DFD
Sub-DED |
2.2.5 |Establish on-farm trial designs and procedures Sub-DFD
(including the establishment of criteria for selecting F;I_\;m—
target farmers and [evel of inputs)
2.2.6 |Conduct survey on natural conditions of the research
and on-farm trial sites ESIlY
2.3 |Conduct and analyze research on native species seedling ESIV
production MEW
-2.4 |Conduct and analyze research on silvicultural measures for
natural forest rehabilitation
2.4.1 |Establish control plots to examine and analyze :
natural regeneration . ESIV
2.4.2 |Gonduct and analyze experiments for plantation of
selected native tree spp. on non-forested area JESIV
2.4.3 |Conduct and analyze direct sowing of tree species ]
seeds on non-forested area ESIV
2.4.4 |Conduct and analyze experiments for addiional
planting of selected native tree spp. in degraded FSIV
forests
24,5 |Conduct and analyze experiments for assisting
natural regeneration of native tree spp. ESiV
2.4.8 |Conduct and analyze experiments on the FSIV
combination of bamboo and cther trees or non- Sub-DFD
timber spp. ub-
2.4.7 |Conduct and analyze the intraduction of non-timber
spp. in both degraded and established forests FSl
2.4.8 |Conduct and analyze multi-strata methodelogy in FSIV
currently established forests with fast-growing spp. -SWDFD
2.4.9 |Conduct economic analysis for application of [E3] FSIV
research results ’ Sub-DFD
2.4.10 |ldentify the cause of pest and disease and conduct
experiment on the contral 1] ESIV
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-y

R Oqtlp!:ts : e T1.2. _;g.aqiz'atlpri(n)'
2 |Technigues on 2.5 |Conduct and analyze on-farm trials on silvicultura! measures [
silvicultural measures for natural forest rehabilitation and farmland management
for natural forest - :
cehabilitation. native 2.6.1 |Identify farmers for on-farm trial on natural forest AR Sub-DFB
. Rl rehabilitation and on farmland management = e
species seedling SSNSSS F3lv
production, and 2.5.2 | Conduct and analyze experiments for renabilitatian of R R Sub-DFD
farmland management non-forested area with seedting plantation, direct — ETvam
applicable in the fiekt sowing, ete, SN
are developed through 2.5.3 |Conduct and analyze experiments for assisting TR, Sub.-DFD
research and on-farm natural regeneralion by additional planting and other e EsSV
trials. rneasures m
.2.5.4 |Conduct and analyze experiments of the combination AN, 5 '
of tree spp., bamboo and/or other non-timber forest : 1 H ub-bFD
products (NTFPs) ‘ Fsiv
2.5.5 {Conduct and analyze on-farm trials.on farmland \\I\\\.\\\ NN Sub-DFD
management : m FSIiV
2.5.6 |Conduct and anafyze small.scale segdling production : AN, |5ub-BFD
E;l -{Nucsery
' . FSIV
2.8.7 |Conduct economic analysis for application of on-farm ] FSIV
trial results ] - DFD
Sub-DFD
2.6 | Share the project resulls with relevant organizations
2.6.1 |Reflect the research results and on-farm trial findings P e ] | pgiy
on te the Hea Binh Demonstration site (refer activi - ; it
e ( Y o] o] SubDFD
2.6.2 |Publish the experimental results !mfff‘.._r'sw
- DFD
! [ Sub-DFD
2.6.3 |Publish manvals on hands-on tachnigues based on ":;-_!:_ﬁjFSIV
on-farm trial results, targeting technical officers and Sub-DFD
farmers DFD
2.6.4 |Hold technical seminars to give lechnical instructi
u givé lechnical instructions E] 3] ] Sub-DFD
for the lacal technical officers of FE, WMB, and AFE b
from the 20 communes f E‘ Faiv
2.6.5 |Hold technical seminars to share the Project results = O im DFD
with relevant organizations and doners through —_—
technical seminars |FSWV
2.6.6 JHold seminars and canduct field visits Tor local N T L X, L; -
farmers from 20 communes to study successful on- - Sub-DFD
farm trial results FSIV
2.6.7 |Make recommendafions for 661 program based on | prari- B GFD
research and on-farm trial results oot FSIV
Aclual Sub-DFD
3. [Monitering and 3.1 |Based on Quiput 1 and baseline survey (activity 2.2.1), refine DFD
evaluation system for the Plan of Operation and the indicators for project purpose FSIV
the averall project and outputs described in POM @ 8 O Sub-DFD
implementation and for |55 Recion and conduct monitoring and evaluation systems for
the respective research the overall project implerentation and management, and for
and {rial activities are research and on-farm trial activities i
established and - — n =
; 3.2.1 |Design a manitaring and evaluation system for the DFD
implemented : L . ‘ —
overall project implementation and management, and|; i FSIV
for research and on-farm trial activities "_" Sub-DFD
3.2.2 |Implement the manitoring and evaluation system T et DD |
ESlV
(o) Sub-DFD
3.2.3 [Conduct mid-term evaluation {and refine the Plan of 6] 'j] Ll
Operations If necessary} and final evaluation ESlY
Sub-DFD

Legends .
Aglivities that must take piace at a given time
| Sporadic activities
Activities that will be continued over the given time, but in low intensity
. Cumufative aclivities (activities that will increase the intensity aver time) )
Nursery Nursery of Foresiry Sclence and Technology Application Center (FSTAC), FSIVin Tan Lac District
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Annesd: Evaluation Grid feriid-tarm Evaluation Study
Pro]ject title: The Project for Rehabllitation of Natural Forest In Degraded Area in the North of Vistnam {(RENFODA)

Mothed Infermation Source
5 =
HARBHEHBEEEBE
Questions sldizid {Rid(5l8:i9i¢|3 P
Ei3ifigiE " gégﬂgis
Inf £ tod n - A E ] 1] 5_
inform rag H a [ § g u; g ES
7 SrEE Els
Maln-Questions Sub-Questions E 'an i" g
BiR
1. The degree of Project achtevement,
By 2008, will recommendations submiited by tha Projact
based on the research and on-tarm trial findings ba .
reviewed by MARD/DFD for application io the 661 possibiity ta ba reviewsd cjlopee o000
Degrea of Program?
achlavement of By 2010, will the technigues developed by this preject '
the Profect be applied 1o regeneration area eslablished annually in  |possibility to ba applied o0 (0|0 o0 o000 {0
Ovaerall Goal the 20 communes?
. By 2010, will the number of households in tha 20
communes who ara applying tha techniques developed |possibility to increase Q00 |0 (e [e o[ [T o lN{e]
by the projeci be reached 7007
Degres of By the end of the Projecl, are recommendations!
achievement of 654 Program submitted to 65% Program based on the results from| '?,°°Tmf:fﬁag;’"' presenlsy Lo o ololclofololo
the Project experiments and on-farm trials?
Purpose In order o be taken account In the 664 program, what
“Sets of %inds of attention must be paid by the Project when the|examplas (ol [s ] [o] Q000 |00 0
technically recommendalions are prepared?
approgriate and :ay hth_a end of 11')119 Pr:::jec:, ista rlnefanualt onhhg_rl!?si-_o:
aconomicall echnigues on the sets of natural forest rehabifiatio
affordable Y Menual lechniques largeting local technical officers and farmers contentis of manuals olo|o O [0 0[Ci0]0 0
measures for ized?
[natural forest .
e 5 . Are technical officers of FE, WMB, and AFE leamingihow much they have already]
rehatilitation are  [Technical seminars . ? ; o 0|0 |0 Qo |0jC |0 |O [O
developed that ) new techniques through lechnical seminars? learnt
can be used by P y
Are measures for natural forest rehabilitation which will "
forastenferprise, |Measures for natural [ p o U ovaiaped by the Project easly introduged] oo mmendation, reeents lo o |o ololooloio|o
watershad forest rehabiitation and maintained by the Users? situation of 651
managemant t
beard, and : o "
extontion t?,ou;q;ze“;neasures give anpugh incantive for the Users degree of users' incentive o alololoelolololoiolo iolo
workers."
To achieve tha Project  |In order to achieve the Project Purposs, whal are]
Purpose faciitating and inhibiting factors? examplas o0 © clReEePeeele
What kinds of issues must ihe Project take account, in
order to achieve the Praject Purpose? examples oo o o000 (000
Degree of Oufpul 17 Degree af - .
achiavement of |achievament of '::;:;,;;t::;'?: ;g:’:':;;;"am" Companent conducled f.oioct activities information |0 [0 10 |0 |0 oo
Information Comoanent d .
Qutputs and
Actlvitios Is Web-based database established by March 2005 and . !
is regulary updatea? web-site updated raterds Q|0 |00 O [0 IO
By March 2005, are informalian &n existng [eehnology - y
compiled and available in terms of Intemnet and WEb.S'te Information, clOo |0 |C (el (o [}
i pubtications
Are Infermaticn an newly developed technofogy Dy the
Project and by olher organizations regularly compiled by [Web-sile information C (O |0 |0 o {0 |0
Bl . ol
;r\er: ::ﬁ:;latmns of ihe leaflsts published by the Project examples olololo oclololololololo
Oulput 2: Degree of |4 rg the activities for Experimental Forest Compenent e
achigvement of conducted smoothly? lﬁfs not, why? o project activilies information 1O |O |O (O |O (o [e] c
Experimantat Forest
Companent Are the experimental sites establishad? the Experimental Forest oo
How much are tha [denancalions of field-applicable
silvicultural measures in the exparimantal site monitoring record Q |0 |0 {0 O iC Q
|omnresspd?
How l:{ng does it take more to finalize the Identification? {monitoring record o0 |o (o3 [ 1+ (o]
How doas lhe Experimental Forest Component share
iheir menitoring information with other Components fshared informalion o0 |0 |Ci0 QO o]
{Informaticn, OF T, Demenstraticn Forest}?
Are the activilies for nalive species seediing production " . . .
conducted smocthiy? If i Is not, why? preject aclivities' infarmation o0 |0 |0 0|00 o
Oulput 2: Degree of L’L::E:;‘gf;img;fﬁmmaug;n Companent | qiect activities iformation |0 [ O |0 |o| |ofo o o
achievemnent of On- .
Fam Tdal (GFT) How are interests and activensss of the {farmers who
Component
P! participate In QFT 7 farmers-cpinlnns C (0|0 |0 [ol[e] o) Q
How are inlerests of the farmers who do NOT
parlicipate In OFT 2 farmer's opinions o |C |0 O o {0 (o] o}
Hew does OFT share their information and achisvement
with other Companents {Information, Experimental shared information C|C |0 |0 |0 (o ]e] @]
Forest, Demonstration Forest)?
viti & 1 A N
Oupu 2 Ongoocs (45 e scites e Domemton Pt sxesornsion [0 00010 [ oo | o
achisvemnent of !
Demonstration Forest .
Companent How Is the reputations of the demonstration forest? opinions of the visitors o [o|c (o [o M (o] o {0 |C
How does Demonstration Forest Compenent share their
infarmation and achievemant with other Components  {sharad Informaticn QO |G |0 |0 [ [o] O 10 10
{Infermation, Experimental Forest and OFT)?
p . Does the Implementalion system of the Project function? |MAE information, how often
C%%J/{ Outpuld: M&E If nat, why? MAE has done. 00 G 10 (O o0 |0 |0 010 Il0
A

Ko7



Annex 4

HHHHHHBBEBHERERE
gls I 3’ el |=|m - '
Quastlons 3letsicisis|nig|d e digl=m
IR RER AR AR
" PO z (& B [ g lg | @
I fi required i 3 g, % E g_ § E.
o, B =
Maln-Questions Sub-Questions :E g ‘3“ ‘g ®
. - 218 3
input . Has tha input of Japansse Leng-term experts (number, N - -
Japanese input specialty and limsliness) been appropriste? Japanesa side inputs Q0|00 O {0 |0 |0 |0 |0 |0
Has the input of Japanase Short-term experts (number, . )
specialty and fimeliness) been appropdate? Japaness side inguts ©|0,0]|0 olelo0ielo|o
Has the provisien of equipment from Japaness side L
(quality, quantity and Umeliness) been apprapriate? Japanese sice inputs Q|o|o|o oj@@elele o
Has CiP training ini Japan {number, tralning area and s
timeliness) bean eppropriate? Japanese side inputs o(o|O|O o [0OJ0|OjO (O
Vietnamese input Has the Vietnamese input (number, specialty, tmefinass)|, .’ L
of each compenent baon appropriate? Vietnamesa side nputs oIo|0|0 o0 00|00
Has the provision of equipment from Viatnamase side - - ’
(quality, quantity and timeliness) been appropriate? Vietnamese slde inputs cpic|le 00 . cjojojoj|o
2. The implementation process of tha Project.
Implementation [Does the implementatian systam of tha Project function? (e.g. seiting of the . .
System working groups) . procedure of implementation (O 1O |© (O |O g O 0j0{0 0|0
Project Is the following organizations useful to manage the Project? Joint Coordination funchi f JCC. intermnal
Management Committee, Project Steering Committee, Intemal Meeting and Project I::ci!ons o i » Imema i O[O (000 Q[0 0|0 |0 |0 10
: Management Unit. Please give us reason, too. SiNgs, Working graugs, etc. i
Communleation |How are the relationships with JICA headquarter, JICA Vietnamese Office, the ~ | _—
Forest Enterprise, the Watershed Management Board and iocal people? situation of commurication ©Jo oo olo|elofo© 0
How are the relationships ameng DOF, Sub-DOF and ESIv? situation of communication Q10 0|0 oo jCl0o 0 |C]O
p——m— .
:i:;v Fasnla Vt}l-:?a relationships between Japanese experts and C/P (DOF, Sub-DOF sifuallon of commurnication ololo lo ololololololo
Ownership ]
1s the ownership of C/P{ MARD, FSIV and Sub-DOF) high? degree of ownership O |C 0|0 o |00 00|00
3. Five Critaria of Evaluation {Relevance, Effestiveness, Efficioncy, Impact and Sustainability).
Relavance . I ‘ . ) the National Davelapment Plan
Is the Project relevant to the National Development Plan and Pelicles of Vietnam? and Policias of Vietnam Q|0 [0 |0 o100 00 0|0
Is the Project relavant to the Aid Policy of Japan? the Aid Policy of Japan o] Q
Is selestions of the Beneficiaries appropriate? needs of tha benefisiaries (o] {e] O o]
ts the Projact's strategy and plan relevant? the project's strategy and plan |Q |O (@]
Effectiveness . . . the recommendations,
By the end of the Project, can the Preject achisve the Project Purpase? manuals, technical seminars (a8 {e] . [s ] [s] o 0 {0 D O |0
. , links between the outputs and
Do the Cutputs contribute to achieva the Project Purpose? the project purpose o 0 c |0
What will the faciiitating and inhibiting factors to achieve the Purpose? examples Q|00 cloololofolo o
’ Efficlency ) " Lo . . '
Ara qualty, quantify and tming of inpuls ta the Project apprepriate? achievements of Outputs, inputs |© (O (O O OO0 |C 0|0 |C
, . functions of JCC, intemal :
Doaes the Project management function? meetings, working groups, el ool el O[O 0|0 O |00
Impact I3 ther iti 1 tive impacts on the Vietnamese government,
ere any positive and nega (2 \
Donors, NGOs, CiP, target and NOT target beneficiaries? examples oo 0 Sl (SN (o8 (e (o (e (o] (o o]
Sustainability  |Afler ihe terminalion of the Praject, will the target beneficiaries continue to wtlize ]
outcoma {manuals, silviculture measures, information, OF T aclivities and possibility to be used Q[0 10O OO0 |C (o0 |C 0|0
demaonstration forests, etc)?
<Policy Sustairability>
Is there possibility that the direction of Vietnamese palicies on rehabiltation of 651 program o0 0|0 oo clofo|C |0
natural forast will ba changed? :
<Qrganizationat Sustainability> ]
After the termination of the Project, are the C/P arganizations likely to function in  |organizational structure O |0 |0 |0 O |0 00000
arder ta continue Projact activities?
<Technical Sustainability> '
After the termination of the Project, are the transferred skill and knowledge technical skill of C/P o [0 |0 |0 o |0 [0 O (0|00
properly utilized in the organizations?
<Financial Sustainability>
Is the Vietnamase govemment likely te continue supporting the Project te allocate |budget availability o |0 |0 (O o010 |0 |00 |0
the sufficlent operational budget?
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Annex6: List of Vietnamese Counterpart Personnel Trained fn Japan
Counterpart training in Japan

Annex 6

‘Name of CIP. > 0,

.. xPostwhen'training. .~

it Presant post

o CTitle Y

wContents and responsibla organization , .

Mr. Dink Van Due

Deputy Director, Department of
Agriculture and Rural
Development of Hoa Binh
Province

Chairman, People's
Committee, Kim Boi
District, Hoa Binh
Province

Mr. Nguyen Truong Thanh

Expert, Silviculture Division,
Depariment of Forestry
Development, Minisiry of
Agriculture and Rural
Development

ditto

Mr, Bui Wan Chug

Director, Forestry Development
Sub-Department of Hoa Binh .
Province

ditto

Mr. Hoang Van Thang

Researcher, Silvicuitural
Research Division, ESIV

ditto

{Mr. Nguyen Van Hung

Head, Technicat Division, Song
Da Forest Enterprise, Hoa Binh
Province

Deputy Director, Song
Da Forest Enterpriss,
Hoa Binh Province

Forest management
administration

|JARS (Farest management and GI3)
[JOFCA (PRA, Surburb forests)

2004.2.24~3.16

Naturat regeneration

JICA {Summary of forestry-related technical
cooperation projects)

Forestry Agency (Outline of forests and forestry in
Japan)

EEPRI-Head Office (Forestry research in Japan)
EEPRI-Kansai Branch Office (Forestry research)

Yamanashi QOrganic Farming Association’
(Ecological conservation and organic farming)

Kyushu Forest Management Office {Watershed
forest conservation)

Kinki#Chugoku Forest Management Office (Forest
rehabilitation)

Senior Researcher, Silvicultural

Forest management
administration

JICA (Summary of foresiry-related technical
cooperation projects)

Mr. Heang Lien Son

Researcher, Forestry Economic
Division, Forest Science Institute
of Vietnam

Division Head, Forestry
Econamic Division,
Forest Science Institute
of Vietnam

2005.8.25~11.4

Mr. Nguyen Quang Khai Research Division, FSIV ditto (Silvicultural technique |Ecresiry Agency (Forests and forestry in Japan)
: development) Kanta Forest Management Office (Management of
national forests)
KinkiChugoku Forest Management Office (Forest
. : Researcher, Silvicultural Research | . —~ rehabilitation)
Mr. Dang Thinh Trieu ases ditto 2004.9.26
9 Divisian, FSIV 1143 EFPRI-Head Office (Silviculiura techniques)
Ferest management |FFPRI-Kansai Branch Office {Soil analysis
administration (Soil |techniques, etc) _
Daputy Chisf, Ressarch Station for analysis) FEPRI-Shikoku Branch Office (Forest monﬂgring)
Mr. Nguyen Anh Dung Environment and Watershed Forast |ditto Bamboo Resource Forum {Agroforestry, Uttization
of Da River, FSIV af bamboo}
JICA (Summary of forestry-related technical
- tion projects)
Deputy Director, Sub-Depariment ’ Coopera .
Mr. Bui Xuan Nhan of Forestry Development, Hoa  |ditto Forestry Aganoy (Forests and forestry in Japan)
; . N ! Kanto Forest Management Gffice (Management of
Binh Province L
national forests) .
KinkifChugoku Forast Management Office (Forest
i i rehabilitation)
. RHead, Technical and Planning gipe t%g;::r;&oa Forest management Kyushu Forest Management Office (Watershed
Division, Da River Watershed Y 2004.,9.26~ administration forest conservation) j
Mr. Hoang Van Cuong : Protection Forest
Protection Forest Man'agement * |Management Board 10.20 (Paricipatory forest |FEpRi-Head Office (Farestry research in Japan)
Board, Hoa Binh Province Hoa Binh Province managemen) | FFPRI-Kansai Branch Office (Forestry research)
Ninan Fukushi University {Participatory rural
A development)
Deputy Chief, Administrative Yamanashi Organic Farming Association
Mr. Bui Chinh Nghia Division of Farestry Basic ditto (Ecological conservation and organic farming)
. Inventry, DOF, MARD Bambeo Resourcae Forum {Agreforestry, Utilization
‘ of hamboo)
Ae SLIFSAWAIADA FD =} sticinotan: MEGEY
— Forest management |JICA (Summary of forestry-related technical
Researcher, Silvicultural administration cooperation projects)
Mr. Nguyen Toan Thang |Research Division, Forest ditto (Silviculturat Forestry Agency (Forests and forestry in Japan)
Science Institute of Vietnam techniques: Silviculture| JOFCA (Management of surburb forests and
200;51‘91‘35“' J'{Jgé%%efniéﬁgﬂgﬁ!%ﬂrﬁ“naﬁonal forests; sustainable forest management)
Researcher, Research C}enter for : adrninisiragtiun FFPRI-Head Office {Forestry research in Japan,
Mr. Nguyen Thanh Tung |07t Ecology and Environment, | 1, (Sivicultural Mutt-storied forest and watershed forest
Forest Science Instiute of techniques: Forest management, sile environment survey)
Vietnam environment) FFPRI-Shikoku Branch Office (Thinning and growth
Farest management fanalysis techniques, vegetation survey method)
. . adminisiration FFPRI-Hokkaido Branch Office (Light condition
Mr. Vo Dai Hai Depuly Director, Forest Science |y, 20059.25~108|  (Sivicultural  |measurement techaique and analysis method)
Institute of Vietnam : ) N N
techniques: Research
management
JICA (Summary of forestry-related technical
Cadre of Sub-Department of cacperation projects) )
Mr, Nguyen Thach Lam  |Forest Development of Hoa Binh |ditto Eorestry Agency (Forests and forestry in Japan)
Provincial Pecple's Committes JOFCA (Manaement'of surburb forests and
2005.9.25~ national forests; sustainable forest management)
1 0 2'2 IC-Net (PRA)
. ) Farest management |S20¥y Consultants (Rural economic analysis)
Cadre of Agiculture and Forest admﬁistragﬁon -|¥amanashi Organic Farming Association
M. Tran An Dinh Extension Centre of Hoa Binh  |ditto (Participatery forest |{Ecological conservation and erganic farming)
Provincial People's Committee management) Nihon Fukushi University {Participatory rural

development)

KinkifChugoky Forest Management Office
(Sustainable forest management)

Kyushu Forest Management Office (Watershed
forest conservation)

Tokyo University (Environmental econornics, etc)
EFPRIHead Office (Farest manageament)

Acronyms:

-

FFPRI: Forastry and Farest Preducts Resesreh Institute, Japan; JARS: Japan Association of Remote Sensing
JOFCA: Japan Ovarseas Forestry Consultants Assaciation
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AnnexT: List of Machinery and Equipment Provided by Japan

Annex 7 I

Equipment provision by Japanese side
JFY 2003
Origin | " .Date. .| ""% o 7" "Mainitems . 0 1L Cost
Japan 200477 Vehicle (4 pcs) 10,605
- 2004/5 Vehicle (3 pcs) 7,209
2004/3 Motorbike (17 pcs) 1,915
2004/3 Motorboat (1 pes) _ - 1,753
2004/3 Computor, Printer, Photocopy machine, etc 4,475
Vietnam © 200413 Meteolorogical devices, etc. ‘ 518
2004/3 Soil and water survey related items 2,504
2004/3 Land survey related items 1,586
2004/3 Forest survey related items 1,085
2004/3 Nursery work relaed items 1,239
2004/3 Furniture, etc. 173
e ) . . 33,062[JPY 1000
Iotali : — T Dong -
o { UsD .
JFY 2004
_Origin | ’Date | " T Wainitems . = | . Gost _
Japan
2005/2 Forest survey related items 1,807
2005/2 Soil and water survey related items 2,272
Vietnam 2005/2 Nursery work related items 227
2005/2 Office work related items 760
, - — 5,066 JPY 000
Total . = | .. | Dong
L "UYSD
JFY 2005
Origin“ | - Date” [T “rMainditems U T T Y Cost
Japan .
200510 Forest survey related items 3,332
200510 Soil and water survey related items . 1,369
Vietnam 2005/10 Nursery work related items 346
2005/10 Office work refated items 603
. °5,650| JPY '000

.| Dong
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Annex8: List of Vietnamese Counterpart Personnel
{Input by Vietnamese side) -
Allocation of counterpart personnel (Working group member list)

i

Annex 9

—

Mr Nguyen Quang Duong

Déphty I-:Jirector.lDép)értm_eﬁt of Fo'reétr'y.‘
Ministry of Agriculture and Rural Development

Project Director

None

ha

M Pham Xuan Nam

Deputy Head, Silviculture Division, Department
of Forestry, Ministry of Agriculture and Rural
Development

_|Project Coordinator

2003.10.01~

None

o Component

=y

Mr Bui Chinh Nghia

Deputy Chief, Administrative Division of
Forestry Basic Inventory, Depariment of
Foresiry, Ministry of Agriculture and Rural

2003.10.01~

JFY 2004

Participatory forest
management

Dr Vo Dai Hai

Deputy Director, Forest Science Institute of
Vietnam

{ Concurrent with
Experimental Forest
Component )

2003.10.01 ~

JFY 2005

{management

Sitvicultural
tachniques: Research

[~

Mr Nouyen Chi Trung

Deputy Head, Information Group, Science and
Planning Division, Forest Science Institute of
\ietnam

2003.10.01~

None

Mr Bui Van Chuc

Director General, Sub-Department of Forestry,
Department of Agriculture and Rural

' [Experimental Forest Gom ponent " .

(Concurrent with
Demonsiration Forest
and OFT Components )

2003.10.01 ~

JFY 2003

Natural
regeneralion

Development Hoa B_.in{r_ Emw'n_ce

RNV

-

Dr Vo Dai Hai

Deputy Director, Forest Science Institute of
Vietnam

Chief of Research Unif,’
{Concurrent with
Informationr Component)

JFY 2005

Silvicultural
techniquas: Research
management

i)

Mr Nguyen Quang Trung

Head, Internaticnal Group, Science and
Planning Division, Forest Science Institute of

Coordinator

None

[

Mr Vu Tan Phuong

Director, Research Center for Forest Ecology
and Environment, Forest Science Institute of
Vietnam ‘

None

k-

Mr Nguyen Thanh Hai

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vietnam

None

10

o

Mr Doan Dinh Tam

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vietnam

None

11

o

Mr Tran Trung Thanh

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vigtnam

None

12

Mr Dinh Thanh Giang

Research Center for Forest Ecology and
Envircnment, Forest Science Institute of
Vietnam

Noane

13

o

Mr Nguyen Thanh Tung

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vietnam

JFY 2005

Silviculiural
techniques: Forest
environment

14

L)

Mr Doan Thuy Duong

Research Center for Forest Ecology and
Environment, Forest Sclence Institute of
Vietnam

None

15

=3

Ms Ta Thi Thu Hoa

Research Center for Forest Ecology and
Environment, Forest Sclence Institute of
Vietnam ‘

None

16

pury

Mr Nguyen Anh Dung

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vietnam

JEY 2004

Soll analysis

17

L=l

Ms Ha Thi Hien

Research Center for Forest Ecology and
Environment, Forest Science Institute of
Vietpam

None

18

Dr Tran Van Con

Silvicultural Research Division, Forest Science
Institute of Vietnam

None

19

Mr Nguyen Quang Khai

Silvicultural Research Division, Forest Science
Institute of Vietnam

JEY 2004

Silvicultural
techniques |

20

Mr Dang Thinh Trieu

Sitvicultural Research Division, Forest Science
Institute of Vietnam

JFY 2004

Soil analysis

21

Mr Hoang Van Thang

Silvicultural Research Division, Forest Science
Institute of Vietnam

JFY 2003

Natural
regeneration

22

Mr Nguyen Toan Thang

Silvicultural Research Division, Forest Science
Institute of Vietnam

JFY 2005

Silvicultural
techniques:
Silviculture and
ferest monilering

23

Mr Nguyen Van Thinh

Silvicultural Research Division, Forest Science
Instifute of Vietnam

None

24

w

Mr Nguyen Ba Van

Silvicultural Research Division, Forest Science
Institute of Vistnam

None

25

=l

Mr Pham Quang Thu

Forest Plan Protection Division, Forest Science

Institute of Vietnam

None
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Annex 9

; . Forest Science and Techniques Application
26| 21)Mr Pham Dinh Tam Centter, Forest Science Institute of Vietnam Nona
Forest Science and Techniques Application
2nz MrTra_n Duc Manh Center, Forest Science Institute of Vietnam Nene
Forest Science and Techniques Application Nursefy in Tan Lac
28123|Mr Dang Quang Hung | ~ovtar Forest Science Institute of Vietnam | District, Hoa Binh None
. Forest Science and Techniques Application Nursery in Tan Lac
29|24{Mr Nouyen B Treu Center, Forest Science Insitute of Vietnam __|District, Hoa Binh___ None
| Demonstration Forest Compongnt " - L :
j Director General, Sub-Department of Forestry, |caief of OFT Unit, Natural
1 [Mr Bui Van Chuc Department of Agriculture and Rural (Copcumant with Information | 2003,10.07 ~ |JFY 2003 ,
Develnpment, Hoa Binh Province and OFT Components ) regeneration
Sub-Deparntment of Forestry, Departrment of Coordinafor, . Bartich
30| 2|MrNguyen Thach Lam  |Agriculture and Rural Development, Hoa Binh | ¢ Concurrent with OFT | 2003.10.01 ~ |JFY 2005 mj"j:”:f:e”n f”“‘
Province Camponent ) 4 .
31| 3|Mr Le Nhu Quynh Director, Da River Forestry Enterprise 2003,10.01~ |None
32{ 4|Mr Nguyen Van Tuyen Da River Forestry Enterprise 2003.10.01~ |None
. Director, Forest Inventary and Planning Unit, —~
33| & Mr‘Phan Nhu Loi Hoa Binh Provinee 2003.10.01 None
34| 6|MrNgo Chinh l;ore_st Inventory and Planning Unit, Hoa Binh 5003.10.01~ |None
rovmc_e - - .
|Ontarm tral (GFT) Coinpa o
. Head, Forestry Economic Research Division, - Parii!l:ip;at;:-r.y fort.es.tu
36] 1}Mr Hoang Lien Son Forest Science Institute of Vietnam 2003.10.01 JFY 2005 management
; . Farestry Economic Research Division, Forest '
36| 2[Ms Nguyen Kim Qanh Science Institute of Vietnam 2003.10.01 None
Director General, Sub-Department of Forestry, |Chisfof OFT Unft, (Concusrent Natural
3 |Mr Buf Van Chuc Department of Agricutfure and Rural gff;{.":s’mﬁg’?”d 2003.10,01 ~ |JFY 2003 aural
! - orest regeneration
Development, Hoa Binh Province Components } i
- Deputy Director, Sub-Department of Foresty, Pariicipatary |
37| 4|Mr Bui Xuan Nhan Department of Agriculture and Rural Deputy Chief of OFT Unit|2003,10.01~ |JFY 2004 maa ot ";‘;‘ﬁt‘”es‘
Development, Hoa Binh Province 9
Sub-Department of Forestry, Department of - |Coordinator, (Concurrent | ) Partici .
5|MrNguyen Thach Lam | Agriculfure and Rural Development, Hoa Binh  |with Bemonstration Forest | 2005.01.01~ |JFy 2005  |2rteipatory . rest
- |Province Gomponent ) | managemen
Sub-Department of Forestry, Department of
38| &|Mr Hoang Anh Tuan Agriculture and Rural Development, Hoa Binh  |Yen Hoa Commune 2003.10.01~ |None
: ‘ Province )
Sub-Department of Forestry, Depariment of
39| 7|Mr Nguyen Thanh Cueng  [Agriculture and Rural Devetopment, Hea Binfa | Yen Hoa Commune 2005.01.07~ [Mone
Province
40| 8|Mr Hoang Van Cuong Da River Watershed Management Board 8a Khan Commune - |2003.10.01~ |JFY 2004 ﬁ;ﬁ:’;’?:er"n tf"res‘
41] 9(Mr Dinh Xuan Truong Da River Watershed Management Board - Yen Hoa Commune 20050101~ |None
421 10{Mr Phung Hung Da River Watershed Management Board Trung Hoa Commune 2005.01.01~ |None
43( 11|Mr Nguyen Huy Nhuan Da River Watershed Management Board Ba Khan Commune 2005.01.01~ |Nene
441 12|Mr Doan Tung Lam Da River Watershed Management Board Hien Luong Commune  |2005.01.01~ |None _
45113 |Mr Nguyen Van Hung Da River Forestry Enterprise - [Trung Hoa Commune  ]2003.10.01~ |JFY 2003 Natural "
regeneration
46| 14 |Mr Luu Huy Thang Da River Forestry Enterprise Binh Thanh Commune  {2005.01.01~ [None
. Agriculture and Forestry Extension Center, Hoa| . - Participatory forest
47(15|Mr Tran An Dinh Binh Province Binh Thanh Commune  |2003.10.01 JFY. 20053 management
48| 16{Ms Xa Thi Quyet ’;ggcgiléﬂitand Forestry Extension Station, Da |0, Luong Commune  |2003.10.01~ [Nane
49{17|Mr Ta Trung Kien ‘;ﬁgﬁ‘;lt;ir:t:;d Forestry Extension Station, Cao Binh Thanh Commune  (2005.01.01~ {None
50| 18|Mr Bui Van Lu fg;'%‘;g;{;a“d Forestry Extension Station, Tan| - yoz Commune  |2005.01.01~ [None
51[19|Mr Ha Cong Nghia gﬁgzug;;eﬁ;nd Farestry Extension Station, Mal Ba Khan Commune 2005.01.01~ |None
. ) .[Agricuiture and forestry extensicn worker, Hien |,
52(20(Ms Dinh Thi Hon, i ' Hien Luong Commune  [2003.10.01~ |None
. . 9 : ll&uo'nglfommLénfg,_Dat Ba;:(tDlstr:ct — 9
. griculture and forestry extension worker, Binh |, -
53] 21{Mr Phung Sinh Huong Thanh Commune, Cao Phang District Binh Thanh Commune  [2005.01.01 Nona
Agriculture and forestry extension worker, Yen —~ ‘
54|22|Ms Ha Tra Dang Hoa Commune, Da Bac District ) Yen Hoa Commune 2005.01.01 None
. Agriculture and forestry extension worker, Ba —
55(23|Mr Bui Van Khuong Khan Commune, Mai Ghau District Ba Khan Commune 2005.01.01 None
. Agriculure and forestry extension worker, -
56|24 (Ms Pham Minh Chue __|Trung Hoa Commune, Tan Lac District Trung Hoa Commune 2005.01.01 None
|others ", R IO : ERIRA LR R E
L Deputy Direcfor, Department of Agricufture and | Qverall activities in Hoa -
57} 1{Mr Dinh Quang Long Rural Development, Hoa Binh Province Binh Province 2006.04.01 None

Note: Persans indicated with Italic fonts denote counterpart personnel concurrent with other components.
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- Annex11

Annex11: Achievement of Activities

1.

Collect and analyze
written documents.

1.

2.

3.
4.

After gathering literature related to' forests and forestry malnly in
Vietnam, English documents were stored in a database. Outputs
obtained from analysis were fed back into the Activity 1.4 below as well
as design and plan for the Demonstration Forest, Experimental Forest
and On-farm Trial (OFT) sites.

A lot of materials were collected for training local participants in OFT.

A survey regarding Acacia natural regeneration was conducted.

The existing techniques applied under the 661 Program, parhcularly in
Hoa Binh Province, were not significantly analyzed.

1.2

Conduct field visits to
advanced projects
and good examples.

1

.Major sites visited and the contents for this activity are descrlbed as

follows:

n Watershed management models including afforestation and
natural forest conservation in  adjacent provinces of Hoa Binh

] Agriculture and forestry-related models in Hoa Binh Province
through study tours for the OFT participants

and verify currently
available techniques.

u A sustainable rural resource project being implemented by a
+ Japanese NGO (Japan International Volunteer Center)
| Modeis on Melaleuca plantation around Hoa Binh Province
| Community-based forestry projects in the Philippines through the
. JICA technical exchange visit

1:3. Identify prominent [ 1. 11 prominent iree species were identified to apply in silvicultural
species and sources experiments for the Experimental Forest. A station in Tan Lac District
of their seeds and under FSIV was designated as a main nursery to supply native tree
seedlings for the|.  seedlings for the Experiment Forest.
natural regeneration | 2, A survey was conducted on seedling production capacity of natlve tree
experiment and species in several nurseries.
on-farm trials. 3. For the first year of the OFT implementation, tree species were

determined based on the existing information and techniques, and

local people’s needs. Some iree species were also additionally

adopted in the second year of implementation. The seedlings were

procured chiefly from the FSIV station in Tan Lac and other nurseries
~___in Hoa Binh Province.

1.4. Publish leaflets .on | 1. Leaflets complied technical information on 15 tree species were
hands-on techniques | - prepared in March 2005 and distributed to the relevant organizations,
targeting local local participants for the OF T and other projects/programmes.
farmers based on 2. Two kinds of technical manual on land evaluation for reforestation
existing information were published in February 2005 and distributed to the relevant
and share with other | organlzatlons and used as teaching materials for the technical staff, -
projects. 3. Manuals in relation to silvicultural techniques and anlmal husbhandry

were prepared for trainings for the OFT participants.’ As the manuals
were separately developed by each commune and the contenis were
not completely unified, more improvements are required.

4. Outcomes of the survey regarding Acacia natural regeneration were
summarized as draft technical guidelines (refer to 1.1)

1.5. Establish web-based | 1. A project weh-page containing existing technical information as well
database for collected as project information was launched in Aug 2005 under the web-site of
information. FSIV. Addition and update of information and improvement of contents

and design shall be made by the project onward.

2.1, Establish a | 1. Demonstration sites were established in Hoa Binh Province with 17
demonstration site models targeting natural forest rehabilitation in 2004 and 2005.
and on-farm trial | 2. Models for the Demonstration Forest for 2006 were designed.
activity sites to apply | 3. OFT sites were developed in 4 target villages of 2 communes and the

activities have been covered by Activity 2.5
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Design research and
on-farm trals  on
silvicultural measures
for natural forest
rehabilitation and
farmland
management.

Design of silvicultural experimental models for natural forest].

rehabilitation was established in 2004. In addition, designs for thinning
model of nurse trees and Melaleuca planting mode!l were also
established in 2005. ‘

For the OFT, 3 new target communes and 6 villages in the communes

" were identified through baseline surveys, and design and plans for the

2nd year were prepared according to the schedule.
Natural conditions were surveyed through PRA for the OFT and
current forest status survey in 20 communes of the project area.

2.3.

Conduct and analyze
research on native
species seedling
production.

tree species

To keep elite trees for native species, a seed orchard was established
in March 2005. -

2-time training courses on cutting and grafting techniques of native
towards efficient - seedling production and its
dissemination have been organized targeting the local officers and
OFT participants. '

To develop technigues utilizing symbiotic microorganism in seedling
production of native tree species, promising strains of microorganisms
were selected. '

2.4.

Conduct and analyze

research on
silvicultural measures
for natural forest

rehabilitation.

The 30 ha Experimental Forest was established with 7 models
inciuding afforestation by native tree species, enrichment planting and
NTFP development. Additional sites on thinning of nurse trees and
Melaleuca plantation were also developed. -

Experimental data have been collected in the experimental sites.

' Though the final outputs have not been gained, some silvicultural

measures are considered to be promising technigues; e.g. i) planting
seedlings of native species with Tephrosia in bare lands, i)
enrichment planting of native species in small opened area in poor
secondary forests, iii) planting of native species seedlings under
partially thinned Acacia forests.

Economic analysis has to be made.

2.5. Conduct and analyze Target farmers (local participants) were identified with particular
- on-farm  trials on criteria in the 10 target villages (4 villages in the 1st year and 6 villages
silvicultural measures in the 2nd year) and activities; e.g. afforestation by native tree species,
for natural forest enrichment planting, NTFP development, farmland management, are
rehabilitation and ‘being implemented, and monitoring are also being carried out.
farmland . With supports from the Research Unit, 3-time training courses on
management. cutting and grafting techniques of naive tree species towards efficient
seedling production and its dissemination have been organized mainly
targeted for the OF T Working Group members and local participants.
Small-scaie seedling production by 2 households has been initiated as
one of the OFT activities since 2005 with species of bamboos,
Acacias, etc.. ,
Economic analysis has to be made.
2.6. Share the project in the Demonstration Forest, tree species applied to the Experiment

results with relevant
organization.

Forest and OFT have been adopted. Furthermore, pig farming by
revolving system that applied to the OFT was initiated.
Study tours mainly for the OFT local participants were arranged to visit

" the Demonstration and Experimental Forests to share the experiences |

among the different components.

. The OFT study tours also invited non-participants from the villages

which are not covered by the OFT but in the target communes, to
share and disseminate the outputs of the project.

. A seminar related to protection forest management was organized

targeting 21 commune of the project area in Sep 2005.

Information of the project was introduced on local TV program in 2004,
More utilizing local TV program should be designed for information
dissemination. '
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3.1.

Based on Output 1
and baseline survey
(activity 2.2.1), refine
the Plan of
Operations and the
indicators for project
purpose and outputs
described in PODM.

1.

The PDM and POs of the project were examined and revised at the
JCC meeting held in December 2004, and all the indicators were
settled and some minor changes were made.

3.2.

~implementation

Design and conduct
monitoring and
evaluation of the
overall project
and
management, and for
research and on-farm
frial activities.:

rw N

. Amonitoring plan for the Demonstration Forest was preparted,

. Monitering system of overall project should be improved,

A study for developing a monitoring and evaluation system was
conducted by local consultants.

A quarterly monitoring format for the overall implementation of the
project was prepared.

Data monitoring system for the silvicultural experiments was’
established, and workshops regarding the outputs and review were
organized each year of 2004 and 2005.

in the OFT, various monitoring formats by different kinds of activities
were developed by the Working Group and regular monitoring are
being conducted. Moreover, yearly review meetings with the Working
Group members and local participants were organized ever year.

i —

e
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Questionnaire for Viethamese Counterparts
Project title: The Project for Rehabilitation of Natural Forest in Degraded Area in the North of Vietnam

EEH= 15 EEE= 88% =RisLEEE
Answers
Questions Yes No Others
Very Fairly Noso Not Others | BIEHRDER
Main-Questions Sub-Questions Very Moderate {No so Others
Deg.ree of By the end of the Project, are recommendations
achievement of
the Proiect 661 Program submitted to 661 Program based on the results 100% 0% - - 0%
) from experiments and on-farm trials?
Purpose
"Sets of In order to be taken account in the 661 program,
technically what kinds of attention must be paid by the Project| 0% 0% - -
appropriate and when the recommendations are prepared?
e;:fondongllcally By the end of the Project, is a manual on hands-on
aftorda ef Manual techniques on the sets of natural forest 100% o _ _ o
metasulr?s O; rehabilitation techniques targeting local technical ' '
natura’ fores officers and farmers finalized?
rehabilitation are
developed that Are technical officers of FE, WMB, and AFE
can be used by | Technical seminars|learning new techniques through technical 87% 7% - - 7%
forest seminars?
enterprise,
watershed If you have participated in those seminars, please
management
answer. 53% 27% 0% - 20%
board, and
extension
workers." <7alzyhER
. ) . . . D RIRAH>
SD::niy::rss'fmey with the quality and quantity of the 7% 13% 0% _ 334|661 (=M TE BT
’ REMEAB LV,
7’I:lf)1’]l~ BHED
Measures for Are measures for natural forest rehabilitation ERRAATE
which will be/has been developed by the Project| LY
natural forest - o 93% 7% - - 0%
L easily introduced and maintained by the Users?
rehabilitation Give us examples
Do those measures give enough incentive for the 73% 0% _ _ 27%
Users to utilize it? Give us examples.
Facilitating Factors:
To achieve the In order to achieve the Project Purpose, what are|[{¥ R, B & D XiE. C/P. EFIR. R D
Project Purpose  |facilitating and inhibiting factors? B, Z<OBRENFIMRAFEKICEHELoTL
Inhibiting Factors:
FH. BARE. BRFOHHEROE
., 700 z) FORERNLEISERATEE
i)\’[{ﬁEio EEATt+S, ERADIHE
DN—RTHL, FROBEOHFE, B
REEBVTSM,
What kinds of issues must the Project take _ _ _ _ _
account, in order to achieve the Project Purpose?
Degree of By 2009, are recommendations submitted by the
achievement of Project based on the research and on-farm trial o 0% _ _ 13
Overall Goal findings reviewed by MARD/DFD for application to ’ ' ’
Will the Overall the 661 Program ?
"Sets of Goal be achieved? [By 2010, will the techniques developed by this -
technology for project be applied to the total new plantation area . . . SEHEBRERD
natural forest ; ; i 60% 27% - - 13%| BRAd>
and new highly-assisted natural regeneration area g SN
rehabilitation : ; REMNLE2—SN
established annually in communes? Iy A
% (EED ER2
developed by ABBD
the Project are By 2010, does the number of households in EE"JTEb‘?U (fei=
applied by policy communes who are applying the techniques 60% 7% - - 33%|5 3)|=oTIL.
makers and by developed by the Project increase? BE-BAREHEN
end users” EL 508

In order to achieve the Overall Goal, what are
facilitating and inhibiting factors?

Facilitating Factors:

BifDERIE, BFOERRY FT—7I12
FYUMRK - BEMICKEES LD B,

Inhibiting Factors:

BRHEEDEE, ZEMAROABGRERS

3-5EMN D, UBHTER.

DTIFENITAY
tHd.
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Answers

Questions Yes No Others
Very Fairly (Noso [Not Others | BIEHRDES
Main-Questions Sub-Questions Very Moderate :No so Others
Degree of Degree of
achievement of [achievement of Are the activities for Information Component 279 339 _ _ 40%
Outputs and Information conducted smoothly? If it is not, why? ’ ’
Activities Component
<R 1E®>
Have you heard reputations of the leaflets 53K 20% B B 7| EERWCAREREL T
published by the Project? If yes, please describe. ’ ’ l;tib‘):%iék%
Ly,
Have you heard reputations of the Web-site made _ _
by the Project? If yes, please describe. 27% 53% 20%
Are the activities for Experimental Forest 47% - _ _ 47%
Degree of Component conducted smoothly? If it is not, why?
achievement of
Experimental . o .
Forest Component How much are the identifications of field-
applicable silvicultural measures in the - - - - -
experimental site progressed? <HBRLEH: R
®>
FIBICEESNT
How long does it take more to finalize the B B B B LB AL, Mt
Identification? WGIZH BT S
M, EEIEL L,
4R 4 25 AN L
How does the Experimental Forest Component Eﬁé}_ﬁ,ﬂa@i}i
share their monitoring information with other _ _ _ _ _
Components (Information, OF T, Demonstration
Forest)?
Are the activities for native species seedling _ _
production conducted smoothly? If it is not, why? 33% 20% 4Tk
Is the activities for On-Farm Trial (OFT) 73% 0% _ _ o7
Degree of Component conducted smoothly? If it is not, why? ’
achievement of
On-Farm Trial .
(OFT) Component |How are interests and activeness of the farmers B0 g;%?k'ﬁgj'
who participate in OFT ? e MBS T
W5, =L, o
WGISH T %
How are interests of the farmers who do NOT|.g » 72 %@%?,gQ
participate in OFT ? BoEL, EHRAELHEY
? ATXZR RO ¢
BWNIEPMAZ B,
How does OFT share their information and
achievement with other Components (Information, - - - - -
Experimental Forest, Demonstration Forest)?
Are the activities for Demonstration Forest 60% 0% B B 40% ;gﬁ%k;ﬁiﬁ:@m
Degree of Component conducted smoothly? If it is not, why? ’ MBICEflENnT
achievement of W5, ==L, D
Demonstration WGIZEHET S
Forest Component [Have you heard reputations of the demonstration B %@%?,gQ
forest? If yes, please describe 67% Th - - 27| RN HFEY
res : BNZEAAZ B,
Input Has the input of Japanese Long-term experts
Japanese input (number, specialty and timeliness) been 20% 67% 7% 0% 7%
appropriate?
Has the input of Japanese Short-term experts
(number, specialty and timeliness) been 20% 60% 13% 0% 7%
appropriate?
Has the provision of equipment from Japanese
. ) . o <BARAIEA>
side (qulallty, quantity and timeliness) been 27% 60% 7% 0% 7% EEBYTH D,
appropriate?
Has C/P training in Japan (number, training area 3% 40% 20% 0% -

and timeliness) been appropriate?
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Answers

Questions Yes No Others
Very Fairly (Noso [Not Others | BIEHRDES
Main-Questions Sub-Questions Very Moderate :No so Others
If you have participated the training, please
answer. How much was it appropriate to help your 40% 27% 7% 0% 27%
work?
Vietnamese input - ||tormation Component: Has the Viethamese input
(each component) (number, specialty, timeliness) of each component 0% 27% 20% 7% 47%
been appropriate?
Experimental Forest: Has the Vietnamese input
(number, specialty, timeliness) of each component 0% 67% 0% 0% 33%
been appropriate?
Demonstration Forest: Has the Vietnamese input
(number, specialty, timeliness) of each component 20% 20% 0% 7% 53%
been appropriate? <RMFLAIOE
A>
OFT: Has the Vietnamese input (number, BEHEEDHT
specialty, timeliness) of each component been 20% 33% 0% 7% 40%| (%, Fairly A% L,
appropriate? EEEL S ER
- - HENHFYLRLN
Vietnamese input LAz
Has the Vietnamese input (number, specialty, . °
. . . 0% 0% 0% 0% 100%
timeliness) of each component been appropriate?
Has the provision of equipment from Viethamese
side (quality, quantity and timeliness) been 33% 33% 0% - 33%
appropriate?
Implementation
s o = -
System Does the implementation system of the Project function? If not, why? 80% 0% - - 20% fﬁcﬁb\/gT‘L‘%ﬁ“
Project Is the following organizations useful to manage the Project? Joint
! 3 s
Management Coordination Committee, Project Steering Committee, Internal Meeting 80% 0% - - 20% ZE%E\%E*;E%
and Project Management Unit. Please give us reason, too. Ae °
Communicatio
n How are the relationshi ? ¥ i - C/Pf
ps among DOF, Sub-DOF and FSIV? 73% 27% 0% 0%
B R
How are the relationships between Japanese experts and C/P (DOF, o - % B - BEPFRLEC/P
Sub-DOF and FSIV)? ’ BRI

Impact

Is there any positive and negative impacts on the Viethamese
government, Donors, NGOs, C/P, target and NOT target beneficiaries*.
If yes, give us examples.

*:Target beneficiaries of the Project are; local farmers who participate
in forest management (i.e. those who have been allocated or

Positive Impacts:
FEROEHE L. C/PDREARIE
Negative Impacts:
TaSIIMIBMLTIVEL A, FHREEICET 28BN T+
73T, BEDAMELY, ThadHh =Y DB - BRM OIS E L
Z.EDETNEERSEIDOEBHFOTAT S LICE>TEHL

contracted forest land), Song Da FE, Song Da WMB, and AFE. Ly,
Sustainabilit
ustainablliy | After the termination of the Project, will the target beneficiaries P
continue to utilize outcome (manuals, silviculture measures, 87% 0% 13%| > o /.17
FORRRERES,

information, OFT activities and demonstration forests, etc)?

Which factors are important in order to sustain the Project Effects after
the termination of the Project?

TRTAVMESRRIE . IREYR— T DRREAN=X L
FIEDHENL, VATITAVIEI=ZaTIIER, A2 =T 4 DHE

N3k, A2 =T AEFBDHEAE,

<Policy Sustainability> <HE>

Is there possibility that the direction of Viethamese policies on 80% 7% - - 13% | TR ERTO
rehabilitation of natural forest will be changed? EEHY,
<Organizational Sustainability>

After the termination of the Project, is your organization likely to 87% 0% - - 13%| < #H#8E>
function in order to continue Project activities?

<Technical Sustainability>

After the termination of the Project, is the transferred skill and 87% 0% - - 13%| < fifF >
knowledge properly utilized in your organization?

) . N <BB>EEEH
<Financial Sustainability> EARMINF{RYT0}::]
Is the Vietnamese government likely to continue supporting the Project 27% 0% - - 73%|H&, HEHED.
to allocate the sufficient operational budget? 6617055 LFH

TRIGE,
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3. HEZEURG

No.| & B moOR 28 smp
A Ha Noi

1 gﬁgﬁégn QuangDeputy Director General [Department of Forestry, MARD O * ITH—i—
2 [Pham Xuan Nam Deputy Manager Department of Forestry, MARD O | O [BE#

3 |Vo Dai Hai Deputy Director General |Forest Science Institute of Viet Namf O | O [&E&#%

4 Pinh Buc Thuan  Manager Eéelz\r;nlng and Scientific Division, ol o 7}2_7;%;\_
5 ?E%eg:n OuangDeputy Manager Eéelz\r;nlng and Scientific Division, o | o e

6 [Nguyén Quang Khai|Researcher Silviculture Division, FSIV (@) O [|RE#k

7 Pang Trinh Tridu [Researcher Silviculture Division, FSIV O SRER AR

8 Vi Tan Phuong Director RCFEE, FSIV O | O [=Bm#&

9 [Tran Anh Diing Head Research Station of RCFEE, FSIV O SRER A

10 Hoang Lién Son |Manager Forestry Economic Division, FSIV O OFT

11 |Nguyén Xuan Quat (Consultant Vietnam Forestry Association O 71;;%;\_
12 [Nguyén Hong Quan |Consultant Vietnam Forestry Association O | O 712;%;\_
B Hoa Binh province

13 Bui Van Chuc Director Sub—-Department of Forestry O | O EBx#&

14 |Bui Xuan Nhan Deputy Director Sub-Department of Forestry (@) OFT

15 |Nguyén Thach Lam [0fficer Sub-Department of Forestry O | O [oFT

16 Hoang Anh Tudn |0fficer Sub-Department of Forestry O | O [oFT

17 |Lé Nhu Quynh Director Da River Forest Enterprise O | O EBx#&

18 Nguyén Vin Hung [Deputy Director Da River Forest Enterprise O | O [oFT

19 Hoang Van Cuong |Deputy Director Da River WMB O | O [oFT

20 [Tran An Pinh I\Dlleiacfager of Information Extension Center of Hoa Binh province] O | O [OFT

21 |Phan Nhu Loi Director Forest Inventory and Planning Unit O |BF#

C |Japanese side

22 [Kenichi TAKANO |Leader Japanese Survey Team o| o 27

(FFHif )

23 [Shunji SHIMIZU |Member Japanese Survey Team O| O 712;%;\_
24 Tomomi UCHIKAWA |Member Japanese Survey Team O| O 712;%;\_
25 [Shina OKAICHI  |Member Japanese Survey Team O| O :E(;{E?_
26 [Kensei ODA JICA expert JICA Expert for MARD O | O [#FTH—n—
27 Koji NISHIMIYA |JICA expert JICA Vietnam Office O *ITH——
28 Hoang Thu Thuy [Staff JICA Vietnam Office O BERAEBN

29 [Tetsuya KURATA |JICA expert RENFODA O | O BF#&

30 (Shigeru KANEKO |JICA expert RENFODA O | O HE&#

31 Makoto FUKUYAMA |JICA expert RENFODA O | O [oFT

32 Vu Minh Thuy Project Staff RENFODA O | O [OFT/#EER##HEN
33 [Tran Hoang Hai |Project Staff RENFODA O | O [HEB#/ERwEEN
34 |Nguyen Thi Thu HalProject Staff RENFODA O | O [BE#/BR#H
35 Phan Van Quyet |Interpreter O | O &R

a &t 4%

- 86 -




	添付資料
	添付資料4：ミニッツ
	添付資料5：専門家及びカウンターパートに対する質問票及び回答結果要点
	添付資料6：評価グリッドに基づく調査結果
	添付資料7：ワークショップの概要及び結果




