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Project Name: Project of Research and Development of Pejerrey Aquaculture and Propagation                                               Duration: September 2002 - September 2005
Final Beneficieries:  Small and medium farmers, fishermen, etc.
Project area: Republic of Argentina Institutions involved: CONICET/INTECH, MAGPPBA/EHC etc. Date: May 23, 2002

Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Super Goal
Promotion of Pejerrey farming and fisheries
activities in and around the Province of
Buenos Aires

There is no decrease in the
demand for Pejerrey.

Overall Goal
Execution of model Pejerrey farming and
other related forms of production in the
Chascomus area and surroundings

Project Purpose
1. Number of seeds produced
2. Existence of a plan of activities

Project reports

Output
1. Development of Pejerrey seed production
techniques

1-1 Quantity of high quality eggs
1-2 Development of a feeding regime
1-3 Elucidation of genetic traits

Project reports

2. Research on mass seed production
techniques for Pejerrey

2-1 Determination of adequate facilities and tools
2-2 Existence of mass-production techniques for food
organisms
2-3 Existence of techniques for prevention and
treatment of diseases
2-4 Existence of method for marking of seeds

Project reports

3. Plannint of farming and other related forms
of production

3-1Report on the legislation of water resource utilization
3-2 Planning of farming and other related forms of
production
3-3 Preliminary survey of candidate sites for model
Pejerrey farming and other related forms of production

Project reports

4. Consideration of monitoring/evaluation
results for improvement of the project

4-1 Existence of monitoring activities
4-2 Distribution of a manual

Report on monitoring activities etc.
Manual

Activities
1-1 Development of techniques for obtention
of high quality eggs
   1-1-1 Rearing of broodstock fish
   1-1-2 Establishment of induced breeding
            techniques
1-2 Establishment of suitable feeding regimes
  1-2-1 Development of artificial feeds
  1-2-2 Research on feeding regimes
1-3 Genetic identification of Japanese and
      Argentine Pejerrey stocks
2-1 Investigation on suitable facilities and
tools

Preconditions

2-2 Development of methods for mass seed
production of food organisms
2-3 Establishment of disease prevention and
treatment methods
2-4 Research on seed marking techniques
3-1 Survey of legislation on water resource
utilization
3-2 Technical and financial evaluation of
possible model Pejerrey farming and other
related forms of production
3-3 Preliminary evaluation of candidate sites
for model Pejerrey farming and other related
forms of production
4-1 Periodical monitoring and assessment
4-2 Improvement of activities based on the
results of monitoring/evaluation
4-3 Compilation of a manual based on the
research and development results

1. Number of Pejerrey fish farmers
2. Number of Pejerrey fishermen
3. Number of Pejerrey seed producers
4. Number of employees in the above and other related
forms of production

Statistics on Pejerrey farming and other related
forms of production to be collected by the
INIDEP, Universities etc.

Development of fundamental techniques for
aquaculture and propagation of Pejerrey

1. Number of model Pejerrey farmers
2. Profit of model farming

 
Reports from CONICET/INTECH Extension services on

Pejerrey farming are
provided.

Legislation on Pejerrey
farming, fisheries and other
related forms of production
is reviewed and enacted.

Model farming and other
related forms of production
are carried out.

Input
Japanese side
Long-term experts
  - Seed production
  - Aquaculture
Short-term experts
  - Artificial feeds
  - induced breeding
  - Genetic identification of stocks
  - Disease prevention and treatment
  - Fisheries and water resource legislation
Provision of equipment
Acceptance of trainees in Japan

Argentine Side
C/P Institutions and staff
Land, office and research facilities
Running costs

Collaboration between all
institutions involved
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