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3.

Department of Infrastructure and Development

Mr. Hon Alfred Sasako Minister

Mr. John Ta'aru Permanent Secretary

Mr. Moses Virivolomo Director Transport, Policy and Planning
Unit

Mr. Francis Nori Director of Civil Engineering

Mr. Ambrose Kirei Chief Civil Engineer

Department of National Planning and Aid Coordination

Ms. Jane Waetara Permanent Secretary
Mr. Evans Tuhagenga Acting Permanent Secretary
Aid Advisor JICA

Division of Water Resources
Mr. Michael Maehaka Senior Hydrologist

Environment and Conservation Division
Mr. Joe Horokou Deputy Director

Guadalcanal Plains Palm Oil Limited
Mr. Harry Brock Project Manager
Mr. Richard Bedford Director of Tetere Mill Division

Meteorological Service Head Quarters
Mr. Lloyd Tahani Senior Meteorological Officer
Mr. Isach Senior Meteorological Officer

Australian Solomon Gold Ltd.,
Mr. Keith Nibusen Administration Manager

Ministry of Agriculture and Lands
Department of Lands and Surveys
Mr. Alfred Soaki Commissioner of Lands

Explosive Ordinance Disposal Unit of Royal Solomon Islands Police Service Headquarters

Mr. Rex Waiwori Ordinance Commander
Mr. Dennis Sweeny Advisor
JICA
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Minutes of Discussions
on the Basic Design Study
on the Project for Reconstruction of Bridges in East Guadalcanal

in the Solomon Islands

Referring to the results of the Preliminary Study which was conducted in August 2005,
the Government of Japan decided to conduct a Basic Design Study on the Project for
Reconstruction of Bridges in East Guadalcanal (hereinafter referred to as “the Project”),
and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as “JICA").

JICA sent to the Solomon Islands (hereinafter referred to as “Solomon”) the Basic
Design Study Team (hereinafter referred to as “the Team"), headed by Mr. Kunihiro
Yamauchi, Group Director, Project Management Group |, Grant Aid Management
Department, JICA, and is scheduled to stay in the country from November 24 to December
23, 2005.

The Team held discussions with the officials concerned from the Government of
Solomon Islands and conducted a field survey in the study area.

In the course of the discussions and the field survey, both sides confirmed the main
items described in the attached sheets.

Honiara, December 15, 2005

Kunihiro Yamauchi John Ta'aru

Leader Permanent Secretary

Basic Design Study Team Department of Infrastructure and
JICA Development

The Government of Solomon Islands

Evans Tuhagenga

Acting Permanent Secretary

Department of National Planning and Aid
Coordination

The Government of Solomon Islands

1
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to reconstruct three bridges in East Guadalcanal.

2. Project Site
The Project site is in East Guadalcanal, as shown in Annex-1.

3. Responsible and Implementing Organization
- The responsible and implementing agency is Department of Infrastructure and
Development. The organization of the Department is shown in Annex -2.

4, ltems Requested by the Government of Solomon Islands

As the result of discussions, requested components were confirmed as below:

- Reconstruction of Ngalimbiu Bridge with one traffic lane

- Reconstruction of Tenaru 1 and Tenaru 2 Bridges with one traffic lane

The final componentslof the Project will be decided after further studies, and JICA will
assess the appropriateness of the request and will report to the Government of Japan.

5. Japan's Grant Aid Scheme
The Solomon side understands the Japan's Grant Aid scheme explained by the Team,
as described in Annex-3.

6. Environmental and Social Considerations
The Team explained the outline of JICA Environmental and Social Considerations

Guideline (hereinafter referred to as “the JICA Guideline”) to the Solomon side. The
Solomon side took the JICA Guideline into consideration, and shall complete the
necessary procedures.

7. Schedule of the Study

(1) The consuitants will proceed to further studies in Solomon by December 23, 2005.

(2) JICA will prepare the draft report -and dispatch a mission to Solomon in order to
explain its contents in May 2006.

(3) When the contents of the report are accepted in principle by the Government of
Solomon Islands, JICA will complete the final report and send it to the Government

2
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of Solomon lslands by July 20086.

8. Other Relevant Issues

(1) The Department of Infrastructure and Development will implement tentative
rehabilitation works of existing Ngalimbiu Bridge, and will remove old Ngalimbiu
Bridge before commencement of the Project by June, 2006.

(2) The Solomon side agreed that it would complete expropriation of land at Ngalimbiu
Bridge by April 15, 2006.

(3) The Solomon side agreed that it would make necessary procedures to secure the
land, where there are river deposits of soil and stone materials required for
construction of the Project.
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(ANNEX-3)

JAPAN'S GRANT AID SCHEME

The Grant Aid scheme provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. The Grant Aid
is not supplied through the donation of materials as such.

1. Grant Aid Procedures
dapan's Grant Aid Scheme-is-executed through-the following procedures:

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and

Approval by Cabinet)
Determination of Implementation (The Notes exchanged between the Governments
of Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affajrs) to
determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation
Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese
consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.
Fourthly, the project, once approved by the Cabinet, becomes official with the.
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient country
in such matters as preparing tenders, contracts and so on.

2. Basic Design Study
1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"),

6
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conducted by JICA on a requested project (hereinafter referred to as "the Project"), is
to provide a basic document necessary for the appraisal of the Project by the
Government of Japan. The contents of the Study are as follows:

1. Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concemed of the recipient country necessary for
the Project's implementation.

2. Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view:

3. Confirmation of items agreed upon by both parties concerning the basic concept
of the Project.

4. Preparation of a basic design of the Project.

5. Estimation of cost of the Project.

The contents of the original request are not necessarily approved in their initial

form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid scheme.
The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even through they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consuitants
For smooth implementation of the Study, JICA uses registered consulting firms.
JICA selects firms based on proposals submitted by interested firms. The firms
selected carry out a Basic Design Study and write a report, based upon terms of
reference set by JICA. :
The consulting firms used for the Study are recommended by JICA to the recipient
country to also work on the Project’s implementation after the Exchange of Notes, in

order to maintain technical consistency.

3. Japan's Grant Aid Scheme
1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the project for. Within the fiscal year, all procedure such as exchanging of the Notes,

7
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concluding contracts with consulting firms and contractors and final payment to them
must be completed.

However, in case of delays in delivery, installation or construction, the period of

the Grant Aid can be further extended for a maximum of one fiscal year at most by
mutual agreement between the two Governments.

3) Under the Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement

firm(s); -are limited- to-"Japanesenationals":~(The term—"Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.)

4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude

contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification" is deemed necessary
to secure accountability of Japanese taxpayers.

5) Undentakings required to the Government of the recipient country

In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as the following:

1.

2.

To secure land necessary for the sites of the Project and to clear, level and
reclaim the land prior to commencement of the Project,

To provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites,

To secure buildings prior to the procurement in case the installation of the
equipment,

. To ensure all the expense and prompt execution for unloading, customs

clearance at the port of dissmbarkation and internal transportation of the products
purchased under the Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the verified contracts,

To accord Japanese nationals, whose services may be required in connection
with supply of the products and services under the Verified contracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.
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6) "Proper Use"

The recipient country is required to operate and maintain the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to assign
staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

7) "Re-export"
The products purchased under the Grant Aid should not be re-exported from the
recipient country.

8) Banking Arrangement (B/A)

a) The Government of the_recipient country. or its -designated authority-should. open
an account in the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as "the Bank"). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated
authority under the verified contracts. ‘

b) The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

9) Authorization to pay (A/P)
The Government of the recipient country should bear an advising commission of
an Authorization to Pay and payment commissions to the Bank.
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Major Undertaking to be taken by Each Government

NO Items To be covered | To be covered by
by Grant Aid | Recipient side
1 [To secure land °
2 |To clear, level and reclaim the site when needed Y
3 [To construct gates and fences in and around the site °
4 [To construct the parking lot °
5 [To construct roads

1) Within the site

2) Outside the site

To provide facilities for the distribution of electricity, water
supply, drainage and other incidental facilities

1)Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

To bear the following commissions to a bank of Japan for
the banking services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance at
the port of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan
to the recipient country

2) Tax exemption and customs clearance of the products
at the port of disembarkation

3) Internal transportation from the port of disembarkation
to the project site

To accord Japanese nationals whose services may be
required in connection with the supply of the products
and the services under the verified contract such facilities
as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

10

To exempt Japanese nationals from customs duties,
internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the
supply of the products and services under the verified
contract

11

To maintain and use properly and effectively the facilities
constructed and equipment provided under the Grant Aid

12

To bear all the expenses, other than those to be borne by
the Grant Aid, necessary for construction of the facilities
as well as for the transportation and installation of the

equipment

(B/A: Banking Arrangement, A/P: Authorization to Pay)

b & G
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Minutes of Discussions
on the Basic Design Study on
the Project for Reconstruction of Bridges in East Guadalcanal
in the Solomon islands
(Explanation on the Draft Report)

In November, 2005, Japan intemational Cooperation Agency (hereinafter referred to as
“JICA”) dispatched a Basic Design Study Team on the Project for Reconstruction of Bridges in
East Guadalcanal (hereinafter referred to as “the Project”) to the Solémon Islands (hereinafter
referred to as “Solomon”) and through discussion, field survey, and technical examination of the
results in Japan, JICA prepared a draft report of the study.

In order to explain and consult the Government of Solomon on the components of the draft
report, JICA sent to Solomon the Draft Report Explanation Team (hereinafter referred to as “the
Team”), which is managed by Mr. Kunihiro Yamauchi, Group Director, Project Management
Group |, Grant Aid Management Department, JICA, and headed by Mr. Ken Imai, and is
scheduled to stay in the country from May 20 to 27, 2006.

As a result of discussions, both sides have confirmed the main items described in the

attached sheets.

Honiara, May 25, 2006

v

E /4

e / ‘/
(5l
“JohnTaaru
Draft Report Explanation Team Permanent Secretary

JICA Department of Infrastructure and Development
Solomon

Witnessed by

R

Jane Wa'etara

Permanent Secretary

Department of National Planning and Aid
Coordination

Solomon
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ATTACHMENT

1. Components of the Draft Report
The Solomon side agreed and accepted in principle the components of the Draft Report

explained by the Team.

2. Japan’s Grant Aid Scheme

The Solomon side reconfirmed the Japan's Grant Aid scheme and the necessary
measures to be taken by the Solomon side as explained by the Basic Design Study Team in
December 2005 and described in the Annex 3 of the Minutes of Discussions signed by both
sides on December 15, 2005.

3. Schedule of the Study
JICA will complete the Final Report in accordance with the confirmed items and send it to

the Solomon side arourid July 2006.

4. Other Relevant Issues

4-1.  Both sides reconfirmed the necessary land for the Project near Ngalimbiu Bridge has
been secured as informed on the letter issued by the Solomon side dated on May 5,
2006. (See Anhex-1)

4-2.  The Solomon side confirmed that the following undertakings should be taken by the

Solomon side at the Solomon expenses.

(1) To sweep unexploded ordnance on the Project area and secure the safety of the
implementation of the Project.

(2) To accelerate all the necessary procedures for the Project such as the custom
clearance, exemption, etc.

(3) To issue the construction permit by January 2007.

(4) To provide the quarry, borrow pit, land-waste disposal site and so on for the Project
by February 2007. '

4-3.  The Solomon side confirmed that the demoiition of old Ngalimbiu Bridge should be
completed by the end of July 2006.
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Annex-1

MEMORANDUM OF UNDERSTANDING

AGRREEMENT BETWEEN

SOLOMON ISLANDS GOVERNMENT

REPRESENTED BY

DEPARTMENT OF LANDS AND SURVEYS

&

DEPARTMENT OF INFRASTRUCTURE
DEVELOPMENT

AND

LANDOWNERS/TRUSTEES OF BARAVULE
LAND

5" MAY 2006

4 B
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PROJECT: CONSTRUCTION OF 3 EAST GUADALCANAL
BRIDGES

NGALIBIU BRIDGE EAST BANK LAND - AQUISITION

THIS AGREEMENT is made on the 5" day of May 2006

BETWEEN: Department of Lands and Surveys

& Department of Infrastructure and Development
& Tribal Landowners/Trustees of Baravule land
1. Purpose of the Agreement

The Government of the State of Solomon Islands (SIG) wishes to develop and improve land
transport services in Solomon Islands. Having recognized the importance of Land transport
SIG, through the Ministry of Infrastructure Development has embarked on Bridges
Rehabilitation and construction project on east Guadalcanal. SIG further sought assistance
from the Japanese Government for the proposed project. The Project aims to construct 3
new bridges on east Guadalcanal, including Ngalibiu and Tenaru 1 & 2 bridges. For long term
use and safety of public the government has decided to acquire Baravule land east bank of
existing Ngalibiu Bridge and river for the purpose.

This Agreement sets out the terms and conditions for the acquisition of Baravule land on east
bank of Ngalibiu River and the implementation of the bridge works.

2, Parties to the Agreement
Department of Lands and Surveys of the one part

AND Department of Infrastructure and Development of the second part and a
representatives of the Government (hereinafter called “the Government”). ’

AND Landowners/Trustees of the third part as a representative of the Land Owners/Trustees.

3. Objectives

Department of Infrastructure and Development aims to improve economic and social
development in Solomon Islands and part of this will be achieved by construction and
rehabilitation of 3 east Guadalcanal bridges.

This agreement seeks to facilitate agreement between land owner and Government on
acquisition of Baravule land on east bank of Ngalibiu Bridge and river.

Department intends and seeks assistance of the Japanese Government in construction of a
new bridge over Ngalibiu River for the benefit of the wider community and ultimately for the
improvement of (and transport and the economy of the area,

(I /4 — M
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4. Landowner’s Obligations

The Landowners agree the following:

1) Unrestricted access to JICA, Department of Infrastructure staff,
Department of Lands and Surveys, Ordinance Disposal teams and its
contracted construction team to the selected location site for construction
and any other purpose related to the project.

2)  The project has the full and unequivocal support of the community where
the project is proposed on Ngalibiu areas.

3) Following construction there will be unimpeded access to the bridge for all
those wishing to use the bridge.

4)  To bring any dissatisfaction or complaint in regard to the Contractor to the
Ministry of Infrastructure Development and not to hinder the work of the
Contractor.

5) To resolve all internal, tribal, group or family disputes so as not to cause
any delay to the smooth and timely construction of the bridge.

5. Department of Infrastructure and Development’s Obligations

1) Demolish the cyclone Namu damaged concrete bridge on Ngalibiu river

2) To facilitate and assist JICA on the construction of Ngalibiu Bridge as part
of the east Guadalcanal Bridges Reconstruction programme.

3) Deal with the complaints of the other parties in relation to the presence of
the project staff, JICA staff and Contractor in order to avoid delays in the
construction process.

6. Department of Lands and Surveys
1)  Completed registration of Baravule land
2) Pay agreed compensation amount of SBD 280,000- 00 to Baravule

Trustee/s

IN WITNESS of which the parties have set their hands on the day and year first above written.

SIGNED BY
JM/‘/—
Mr. Moses Virivolomo Mr. Joseph Pinita
Project Coordinator For: Commissioner of lands
Department of Infrastructure and Development Department of Lands and Surveys

Mr. Luke Kakamo

Trustee and Principal Land owner
Trustees Representative
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