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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
INDEPENDENT STATE OF SAMOA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING TECHNICAL AND VOCATIONAL
EDUCATION DEVELOPMENT IN SAMOA

Japan International Cooperation Agency (hereinafter referred to as “JICA™) has a
series of discussions through the Resident Representative of JICA in Independent State
of Samoa (hereinafter referred to as “Samoa”), with the Samoan authorities concerned
with respect to implementation of the above-mentioned Project.

As a result of the discussions, JICA and the Samoan authorities concerned agreed

on the matters referred to in the document attached hereto.
Apia, March 27, 2006

o AR f %ﬁ ] Vst

Junji Ishizuka Hon. Fiame Naomi Magéf;lfa
Resident Representative - Minister N
Tapan International Cooperation Agency Ministry of Education, Sports
Samoa Office and Culture

Independent State of Samoa

/’M // j '
v
Magele Tafa@l\/[auﬂiua Magele

Vice Chancellor and President

National University of Samoa

Independent State of Samoa
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II.

1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SAMOA

The Government of  Samoa will implement THE PROJECT FOR
STRENGTHENING TECHNICAL AND VOCATIONAL EDUCATION
DEVELOPMENT IN SAMOA (hereinafter referred to as “the Project”) in
cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex L

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the T apanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex IIIl. The Equipment will become the property of the
Government of Samoa upon being delivered C.LE. (cost, insurance and freight)
to the Samoan authorities concerned at the ports and/or airports of

disembarkation.

TRAINING OF SAMOAN PERSONNEL IN JAPAN OR OVERSEAS

CA will conduct the technical training programme in Japan or overseas for the



IIL.

2

Samoan personnel connected with the Project.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF SAMOA

The Government of Samoa will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of Samoa will ensure that the technologies and knowledge
acquired by the Samoan nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of Samoa.

The Government of Samoa will grant in Samoa privileges, exemptions and
benefits as listed in Annex IV and will grant privileges, exemptions and benefits
no less favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in

II-1 above and their families.

The Government of Samoa will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

The Government of Samoa will take necessary measures to ensure that the
knowledge and experience acquired by the Samoan personnel from technical
training in Japan or overseas will be utilized effectively in the implementation of

the Project.

In accordance with the laws and regulations in force in Samoa, the Government

of Samoa will take necessary measures to provide at its own expense:
k)

(1)} Services of the Samoan counterpart personnel and administrative personnel

11 |



)

3)

“4)

)

as listed in Annex V;

Land, buildings and facilities as listed in Annex VI,

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

Means of transport and travel allowances for the Japanese experts for official

travel within Samoa; and

Suitably fumnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in Samoa, the Government

of Samoa will take necessary measures to meet:

(D

2)

©)

Expenses necessary for transportation within Samoa of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

Customs duties, internal taxes and any other charges, imposed in Samoa on

the Equipment referred to in II-2 above, and

Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Minister for Ministry of Education, Sports and Culture, will be responsible

for overall coordination of the Project.

i
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V.

VL

. The Vice Chancellor and President for National University of Samoa (hereinafter

referred as to NUS), as the Project-Director, will bear the responsibility for the

administration and implementation of the Project.

By the delegation of Vice Chancellor and President, the Deputy Vice Chancellor
for NUS, Institute of Technology (hereinafter referred to as NUSIT, former
Samoa Polytechnic), as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Samoan counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII .
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Samoan
authorities concerned, during the last six months of the cooperation term in order

to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS
The Government of Samoan undertakes to bear claims, if any arises, against the

Japanese experts engaged in technical cooperation for the Project resulting from,

occyrring in the course of, or otherwise connected with the discharge of their

13
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official functions in Samoa except for those arising from the willful misconduct or

gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Samoan Government on any

major issues arising from, or in connection with this Attached Document.

VIIL MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Samoa,

the Government of Samoa will take appropriate measures to make the Project

widely known to the people of Samoa.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be two years from July 1, 2006.

ANNEX 1
ANNEXII
ANNEX III
ANNEX IV

ANNEXV

ANNEX VI
ANNEX VII

4

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF SAMOAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX [

Master Plan

1. Objective of the Project

(1) Overall Goal

A large number of skilled workers to meet the industrial needs are produced from
NUSIT and other Samoa Association of Technical and Vocational Education and
Training Institutes (hereinafter referred to as SAT VETI) members.

(2) Project Purpose
The management system of NUSIT is enhanced in order to train students who can meet

the industrial needs.

2. Outputs of the Project

1. Cooperation with industrial circle through Industry Advisory Panel (hereinafter
referred to as TAP) and relevant industry representatives is enhanced.

2. Capacity building of NUSIT staff is strengthened.

3. Machinery and facilities are managed and maintained properly.

3. Activities of the Project

1-1-1 Review the membership and the way of holding IAP meeting

1-1-2.Conduct the AP meeting periodically, and maintain regular professional contacts
with relevant industry representatives

1-1-3 Implement technical education seminars for local enterprises periodically

1-1-4 Introduce the industrial needs into the curriculum and education & training in line
with Samoa Qualification Authority and relevant international standards

1-2-1 Conduct job-career survey of graduates of NUSIT

2-1 Involve more SATVETI members with NUSIT lecturers in Certificate in Adult
Teaching program '

2-2 Implement Workplace attachment and training locally and overseas

2-3 Conduct joint workshops within the SATVETI

2-4 Enhance more communication and share information within the SATVETI
3-1Improve the existing “Asset Management System”

3-2 Formulate maintenance plan including budget for repair and consumables and

personnel assignment




ANNEX I

List of Japanese Experts

Long-term Expert
1. Chief Advisor/ Vocational Training Management

Short-term Experts
Short-term experts will be dispatched when the project management justify its as necessity for

the effective implementation of the Project to achieve project objectives.



List of Machinery and Equipment

Equipment for common and general use of project implementation

ANNEX I
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ANNEX IV

Privileges, Exemptions and Benefits for JICA Experts

1. To exempt from income tax and the other charges of any kind imposed on or in

connection with the living allowances remitted for the JICA experts.

2. To exempt from internal tax, custom duties and any other charges imposed on
personal household effects of the JICA experts and their families, including one

motor vehicle per expert.

3. To use all its available means to provide medical and other necessary assistance to

the JICA experts and their families.

4. To issue identification cards to the JICA experts and their families to secure the

cooperation of all governmental organizations necessary for the performance of the

duties of the experts.

5. To exempt from customs duties for import and export and internal tax of machinery
and equipment purchased by the JICA experts in connection with the Project

activities,

18
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ANNEX V

List of Samoan counterpart and administrative personnel

Counterpart personnel
1. Deputy Vice Chancellor of NUSIT

2. Responsible personnel for each output

Administrative personnel
1. Administrative personnel at the office at NUSIT

19



ANNEX VI

List of Land, Building and Facilities

2.

Land, buildings and facilities necessary for the Project
Room space and necessary infrastructure facilities for installation and storage of the equipment
Ofiices and basic logistics facilities for the JICA experts

Other facilities mutually agreed upon as necessary

20 |



ANNEX VI

Joint Coordinating Committee

1. Functions |
The Joint Coordinating Commiittee (hereinafter referred to as “JCC”), will meet at least once a term
or whenever the necessity arises, in order to fulfill the following functions:
(1) To formulate the work plan of the project and to coordinate and monitor the overall progress of
the Project based on the Plan of Operation within the framework of the Record of Discussions
(2) To review the result of the annual work plan and the progress of the technical cooperation

(3) To exchange views on major issues that may arise during the implementation of the Project

2. Membership
The members of the JCC shall comprise:
(1) Samoan side
- Vice Chancellor and President
- Deputy Vice Chancellor for NUSIT
- Senior lecturers of Institute of Technology

- Responsible personnel for each output

(2) Japanese side
- JICA Expert(s) of the Project
- Representative of JICA Samoa Office

(3) Observers 4

- Other personnel accepted by the members of the Committee
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2. 3I=yY

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF INDEPENDENT STATE OF SAMOA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING TECHCNICAL AND VOCATIONAL EDUCATION
DEVELOIPMENT IN SAMOA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions
through the Resident Representative of JICA in Independent State of Samoa(hereinafter referred to as
“Samoa”), with the Samoan authorities concerned for the purpose of working out the details of the
above-mentioned technical cooperation program.

As a result of the discussions, JICA and the Samoan authorities concerned agreed to summarize the

matters referred to in the document attached hereto as a supplement to the Record of Discussions.

Apia, March 27, 2006

Ebﬁ%ﬁﬁ%gi\\ ‘:%%ighﬁ )LWVF

7 {
Junji Ishizuka Hon. Fiame Naomi Mataaf/ /
Resident Representative Mitister N
Japan International Cooperation Agency Minisiry of Education, Sports and Culture
Samoa Office Independent State of Samoa

%//W

Magele Tafaf Mauiliua Maﬂe
Vice ChanceMef and President
National University of Samoa
Independent State of Samoa
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THE ATTACHED DOCUMENT

The discussions held between JICA and the Samoan authorities concerned were held at Apia in Samoa.

L PROIJECT DESIGN MATRIX

JICA explained that the Project Design Matrix (hereafier referred to as the “PDM?”) is commonly used in
Japanese technical cooperation in order to manage and implement projects efficiently and effectively. It
will also be used as a reference for monitoring and evaluating the Project. |

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX I to the Project with the

following understanding:

1. The PDM is a logically designed matrix which defines the initial understanding of the framework of
technical cooperation for the Project and indicates the logical steps toward the achievement of the
Project purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of the Project, upon

approval by the Joint Coardinating Comumittee.
IL. PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the Record of Discussions. The Plan of
Operation for the entire period of the Project is shown in ANNEX II. The Annual Plan of Operation is to
be drafted by both the Samoan and Japanese experts according to the Plan of Operation and is to be
submitted to the Joint Coordinating Committee. The activities are subject to change within the scope of the

Record of Discussions, if necessity arises, in the course of Project implementation.

. ADMINISTRATION OF THE PROJECT

1. With reference to Article IV of the Record of Discussions, both the Team and the Samoan side agreed
that under the overall responsibility of the Project Director; coordination of administration and
implementation of the Project will be carried out through mutual consultation by both the Samoan side
and the Japanese side.

2. The Organizational Chart of the Project is given in ANNEX IIL

Iv. OTHER. ISSUES

i
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1. Provided by Japanese Grant Aid Cooperation, Japan will implement Soft Component for the new
equipment. National University of Samoa, Institute of Technology (hereinafter referred to as NUSIT)
will allocate the responsible person in charge of maintaining and managing equipment. NUSIT will
facilitate good office for keeping documents provided by Grant Aid Cooperation for operation and
maintenance of equipments.

2. The Japanese Experts will focus on strengthening in management system for education in NUSIT. It
also supports a major effort to strengthen the training capacity for Technical and Vocational Education
and Training (hereinafter referred to as TVET) institutions in Samoa.

3. The Japanese Inputs (the Project, Grant Aid Cooperation, Volunteers} for TVET sector in Samoa should
collaborate closely with the guidance of Resident Representative of JICA Samoa Office in order to

generate synergy effects.

ANNEXI PROJECT DESIGN MATRIX (PDM)
ANNEX I PLAN OF OPERATION
ANNEX I ORGANIZATIONAL CHART
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ORGANIZATINAL CHART

IAP Meeting

JICA Chief
Advisor

Deputy Vice
Chancel lar, Institute
of Technology

[ﬁJ[GA Expert {(s)

Responsible
Persgnnel for each
" output

Lecturers of
Institute of
Technology

JICA Volunteer {s)
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SP 1% 1993 4E V&7 OkEES (ACT 1992/1993) (2L V., MEFOHF /LM U7k & L
., Maritime School & &0 L TR &7z, BiE X 1963 AEI25% 5L & Au7= Trade Training Institute (1986
Eﬁ)% Western Samoa Technical Institute [ZZ4FAEE) TH 5D,

VT OHFEFEHEFLUUEL PR ALES AND 72D ORIEINZ I T 5 HOL ) 70 B Tk 6 205 7l s
GVH)%%T&% SP DORENI Mt AR RCREER O LT D =— XS A T2 U 223l 2 5 2
D2l YETENOMD TVET BA~OHIFHZIETH D L STV D
SP @ J1 /N —9 % B oy BRI AR P OISR, PSR H Y . sk S 2 FM 0T 1 7
nv s a—A BAEMND LEROEK 23— XA ETILS H D,

SP OFEIIVET EHNORENER SIS 5 SATVETI OFEZEBHD TR Y | F 7 KEE Hik
DRI O Wik Td 5 PATVET (Pacific Association of Technical and Vocational Education and
Training) IZ2WTH SPFEENA =T 7 4 7 &2 | SP BAH.LIEEIZH > T b, SP#EIT
BE - FE - ~—7 v FBROLATCREEMNHIEIZ BN T, N ORRZEFNAL OEHEEIZ KV | b
72 N B EZITY Z DR EFICEETH D EDRMETRL TN D,

2—2 HYETFTRUTIZVOMBIKER

SP DINA « XHAHFIR 1DOLEBY THDH, WADKE (K 85%) A EFH O DOMBHE TH - T
Lo ZHITMZ, ¥ (810%) St ATa s 7 a0ala=7 0 —RENRE LIy a— b
a— 21 DR (K 3%) XA ZHERL L TV D

KT AFE R EIRD 66%%E HDTWD—HT AL T T U AFHITENZ15% E 72> TV D,
F 72 2005 FIIBUF B A LT 5288 b X OBGAZ T 72 bdu, fEH 04 FEEIZITH 4 T4
TERTCTCWIEAX T M—=V 7 EHHEK 9 TX 712D S5 7 &L HEL Y O T % 7R
EnTn?

RBEPICA I 2 — 33— 77 RIS OEEEEW 1O 0IZ SP 3Gt EL7E TR TH
V., EDHEEE LTLSP B b3 FEhT 28 - @M OMAEEHEFICRETHILTND,

DV oga—ha—2 I SPRERT AHRBETHD, TICEHE, #l, oL a— 2R ERL TS, a—RT
35 HMBREDO L ONLL , FHERT LR L2l U TAL BERENRENTWS,
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INCOME
Assistance&Donations
Commission
Government Grant
Graduation Fees
Hiring Fees

Other Income

Project Works

Sale of Assets

Search Fees & Enrollment Fees
Short Courses

Student Fees

Student ID Fees
Sub-total

EXPENDITURE
Adpvertising

Audit Fees

Bank Charges
Consultancy Services
Council Expenses
Counter Part Cost-JICA
Depreciation

Directors Fees
Electricity & Water Rates
General Expenses
Graduation Expenses
Hiring Expenses

Hostel Supplies

Motor Vehicle Expenses
Insurance Expenses
Office Stationary
Operating Supplies

Printing, Publication & Subscription

Reparis & Maintenance
Salaries & Wages

Staff Training Expenses
Telephone & Fax Expenses
Travel Expenses

Sub-total

Balance

AT TR T 7 =7 PR

2—3 EEHMOMBRBIES. BERK

SP OMFEENIK 1 DBV THD (2005 4F 12 ABLE), FREO FIZT T 2 v 7 %2 EiET 5
FREET FI=A M —va U eREEET HREY - RRENPEE I LTV 5D, 46T (2005
4 A LB OMERX CIIEE Y —ERRHE T, BEMEEHET FI =X FL—1 a3 UERIC

ZNENEENIAE LA, BUEWES

FIRFET NI EE LU, Mgk c B O A A T F U AR O T 4 AR THILTUNE
D, BETITENC 1 LOHDORE L > Tn5D (FIKE LTI BIED 72D OBE 2 H 7= =
L BXOEIMA R Z M D 72012t B - B TR A~Zhifi & U CREEBR 2 21T/ o 72 2 & BRZT

55),

&1 SPULA - XHi%E

(tala)

2004 2005
% %
123,248 3.4 23,539 0.7
1,532 0.0 1,475 0.0
3,073,399 84.1 2,800,000 85.6
595 0.0 300 0.0
16,536 0.5 13,634 0.4
57,707 1.6 23,685 0.7
1,994 0.1 3,698 0.1
28,101 0.8 0 0.0
3,655 0.1 3,639 0.1
52,266 1.4 90,920 2.8
290,836 8.0 308,286 9.4
2,729 0.1 3,510 0.1
3,652,598 3,272,686
% %
27,630 0.8 22,092 0.7
11,165 0.3 12,025 0.4
1,858 0.1 1,954 0.1
7,077 0.2 1,952 0.1
5,962 0.2 9,421 0.3
0 0.0 140,196 41
325,675 9.5 227,427 6.7
21,239 0.6 17,023 0.5
176,944 5.1 195,751 5.8
87,834 2.6 66,177 2.0
6,151 0.2 6,763 0.2
67 0.0 613 0.0
9,981 0.3 9,218 0.3
49,335 1.4 43,627 1.3
15,322 0.4 27,701 0.8
40,975 12 41,082 1.2
212,530 6.2 176,705 52
27,395 0.8 23,649 0.7
54,096 1.6 50,124 1.5
2,216,011 64.4 2,233,541 66.0
40,210 1.2 9,038 0.3
51,616 1.5 40,328 1.2
51,682 1.5 29,979 0.9
3,440,755 3,386,386
211,843 -113,700

A I TWD,
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2—4 ERRTDa—)L
SPIX 2 FHIBIE R LT Y 2 A B OR LML 7 AR bOR 2 FMITKE AP TNS,
FTRIEFOEMA 7V 2—/WTEID LBV TH D,

Hfiix SP OFAICKH T HEE ORE - BEFICMA T, BIZ 1~2 FoOHEATa 7T A

(Apprenticeship Program) Z3&fi L T\ 5, Fl-—#oOHiL a— ha—2 (HRH#HE) &b
FTHY LTS, FHOKRBHIIZIN OB AT 7S T AT 3 — b a— 2O % =~ F L
YT LHHOO, EARPNITMR IR S TR Y ERICHAKRTHDI1% 12 AFar6 1 A BIbfE
TOHBEOATH S5,

— 5. B H KT DI — R (FITIEL CAT 71 75 A7) (T 2 HFREE F2h S 41T
BY ., SATVETI A R_R—ZF%G L LIZBED CAT 71 7' MIFHURIBRT O 0 FEfE & L5,
FWTIEASI NI Y 7 MERFIEEICET 258 72 &b A icl#laRg s T s,

£3 EMEFRS T 1—)L (2005 &)

A H R TEEING (FEXS) THENNA  (Biilixt 5 & FHNpaLRA Xt 52)
1A |[218 NFREEREDY) D
24 A—28 A PN (it 5)
280 |1m N o CAT ’'u /7 A (I 2 HFELE —IZZERFRIZIC
2H-3H@H) | AR (FU=rF—sa) i)
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— CEABURHRTS)
A |~ ik o HAANTE T A (12 H)
47 |11H-15H H R AR ¢ IAPI—F 4L/
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64 |6H B SlhlEl L)
17 H F—FHIT (RIR)
21 A FHFE 9y e KAk
23 AR R (Bhx5)
TA lan 2 S o CAT 7u /7 A (F7=D*501% SATVETI 2
5 H A a—ryy TRk (B2 i TSP
(FHBARE KT 42)
£) « HAATBrT A (GH12A)
8A | — W e Va—bha—A (HECL-oTIIHEY=—2
98 |5H—9H Fh RARIE L)
19 H—23 H = — RV & AR
10/ |7H-14H HEREIR (1 42E) [ AT
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2 CAT (Certificate in Adult Teaching) Program 1%, FAZEICBIT 2 BEBK TH Y . HIHFEELZ T L& L ARIIC
MT27ar T b, EERNREBICESHNTITbd,
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H A TEEINE (FAENSR) TETNE (B R & EINBERE *I5)
117 | 21H THTI v - R— R
28 H RS R
124 |1H A
16 H F7 4 X (IKIR)

HiFT : Samoa Polytechnic Prospectus 2005 38 KM E 7 R Y 7 7 =7 &k}
2—5 HEFRUTIVZIDEENS

2—-5—1 ZEER
SP DI PAE « B, BT R OV O e D, TNENOWD LT Hh %
B ZLIZFSEY 2 — N FAT, @R BRIV, REFEEFEEPFLTHD,
o4& a— 2128\ T, BUGAIRERER, LEFHIITRRO LB Thd, RBAFITE
LTid, PSSC* N LB SN 5,

fIE#R « B (Radio and Electronics) Ty ruw (24)

HEh AT (Automotive) Intermediate Certificate (2 4F)

EAEI (Electrical Engineering) Intermediate Certificate (2 )

AT - @ H (Construction & Joinery) Intermediate Certificate (2 %)

B - BN T (Fitting & Machining) Intermediate Certificate (2 4F)

Bl - B4 (Plumbing & Sheetmetal) Intermediate Certificate (2 )
Certificate (1 %)

- 22391 (Refrigeration & Air Conditioning) Intermediate Certificate (2 )

TAfE « f1A T (Welding & Fabrication) Intermediate Certificate (2 4F)

[#Z= (Horticulture) Certificate (1 %)

2—-5—2 EEMBE
FFRE bR THAERE Th 5, 6 21X B -7 « 7 v~ (24) . H B H# Intermediate Certificate
(2 48) K OB Intermediate Certificate (2 4F) DOJBERIH ZLATIZRE T, HEiFEoME—nT « 7
B s A=A THHER - BEFITBWTH, BHE 7Y =7 N EMEIN L REREORFM N2 < |
FHEORIENEZ AN THE I e > T,

#E4 - EF (Radio and Electronics) T« 7A<Y (24F) OREERE
FHleAARAF—
R, BERTH (ER) ., EXRT% (KK) ., B T3E®, oT
FH2EARALE—
WS, B LY (). 7rRr & LY. OJT
FIBEARHK—

% 4mE#—#B (Pacific Senior Secondary Certificate) 0 = &, @, HEHE K FETH 5 Yearl3 (2B T HEME S
j/l-/7 o
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BISEME, ~A( 7wy —HilE HT7—TV

HE)E (Automotive) FHIRE (2 F) DOEEEE

FELIEAAL—

;&%x Hﬁiﬁnhnﬁt R‘@&IE\ Eﬁ@*ﬂ%%

F2BEARL—

et HEIE TS, >—L - _XT U7 - HA47y b, OJT

HIEARL—

TERALRE, EARUERE, HLERST, OJT

HATARE—

Wiz, v v—3v, hZUAIyvary, OT

ZES (Electrical Engineering) BT (2 F) OEEHE

FlEARL—

TRECE, WK, RS asak

FE2EBAAL—

TRECE, WX, KE

FHIBARLK—
R, BREE LA

FHAEARHL—
EUALRR & B

2-5—-3 THZXEk

M STV 2 BRNIHIRO BN ERE (B2
BT 28RER L) & 10 &iiWHE L., mEFAE

£H, ERMK, E

BRI, 32,

TR

1L BB H Tl Wiley TH T LTV % Automotive (2
IELHLTWS, HENBRL TEMEIELZ &

372 < BRFONENLHELIZBBEICOWTEZ D Z LTI F SN TN,

2—5—4 HENDE

FRBIOHES, PR EZIRITTT,

PG - BERTR Rt = [F
HEHAF 24 27 7
Ft 16 3 0
T4 Taw 8 0
KRR 16 7
W SP 13 12 2

Hi P : Samoa Polytechnic Prospectus 2005
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WAL AN A S E B e RS (International Maritime Organization : IMO) D& kil 2
HHLL CTh Y, HEITFRELY LB EERBNZROONDDHETH D,

PAY - HEFMOBE BRI RFZFZTB LT 4 7 a~2mR3 200, EiiE o E TR
EEMHEZTG LIZIZ T DANR L, 7o, SP ¥, NZ RN TEBEWHE 252 T T RIE D HE M
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BUE, iR CIER - ETOT 7 a~ « a—RAEFRoTODH, 5%, HIFEHREEO%
A—RAET 4T AT - LoYVIHE ST DT OIIRIERT « 7 ) — OB E RSB E ZHi 2 T <
VBN D D, RKIEMOMD TVET BHEIMEERE. #l21X7 0 0—0n"XT Y hoARETHREL
LOCHEBOBEIZET HMEZWATEY KM TVET & L TZOMBEIZIYVMESL 9 & LTnD,

2—6 YHETFRUTIZYEHSETEIRZOSHESKRT

SP & YT ENKZOADHIFE k0 IZH#IT L TR Y, 2006 4F 1 A %t > TAOF e & 23B4h
ENBZELoTnD, AHIHRAEREZEESDEIR L R eiise) FeHcllv, 7 R
A RL—2 g VEORANDEFEINDY, LA LARNRS, SO & HrEE T 5 o B Aa R
(7TH) PEBEL TWDZ 28D, LA 7THOMIZENT RI=A b —v a3 UEHMIZBWT
A SR FTREAR R oy (BTN AEDO N T, Y 7 ho—# @) IO\ TOARRER
WAETFTDHTETHD,
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HIFT : The NUSSP Merger Report 2005 N~ s

B2 HET7ZRITIZY - SETELRZEHEOBBE

4 2001 FRICHBEREOFMERS L L TRE LEMAEREAER L [R2MAe (PETRI T2 =7 0T
PP | TR (W OMSIME2 R L-F ., BHEEMAZHE ) ). B AR (5RO
REFL7ZF F, BHBBREMRIL) | O =20 2R LR, e ifiis) 28R LERERD D,
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X o T 2006 4 1 A LIS Y ORITHEARZNENOFBEFT T ASEMNIEEZ RS20 5 HE¥ES
FHEITT D, AR T RI = ML —3 a3 VEOFAE T, SP OFia& e (2007 41 A) K
WD EBEZLNTEY, TNETITHIZRT RI=A M L—ya VHERROFFMEZRET S L &
o TN 5,

FrARTa 2l MIBWTEERBER LR DR - EHM OMERFEEIZ O W TE, RI30ZE
< WO YGH 2 A LR OBRSEN TEINTND,

F=h)=5" (1) F=b)=1=(1) F=b)=1=(1) F=b)=4"~(1) Fh)=4"~(1) IR (1)
(G () (i) (G [l ) (1)
| I |
A (2) KT @) [ Hi(13) ] [ il (12) ] i (13)
R (@ #iB(1)

HiFT © The NUSSP Merger Report 2005

X3 BHEOEREEMBEFEEROMEBE (HvyaRIIAR

o |

2 —7 Samoa Qualification Authority (SQA) ®D#E#HIKR

Samoa Qualifications Authority |3 [EIZZHkNE & U TREGEHY, HE2 R OSUE 72 8 B AR &2 =R T 5
Z L BARIC EBE IR & ) U, 2z [EERERAE S 7)1 3R 5 72 9D ITEX AL S fu7z, UNDP/ILO
O XD 24[ (2006412 HET) o7uy=7 N ThoH,

SQA IFBUERRE~DIE & VT 7 OREAT MR (SATVETI) & OE#E, FIUKHEDHEIR %
179, ZHBEREICL > TIEMENTZA VA= ZE o THERENTWS, SQA ITTHEETHY . FE
SR L IR D = — X372 & ) BARI 22 R IT IR C & A2,

BB OFEER L BEIMEEOEMLEN AL E . WEOFHWSE N B EEN D OFIHE
==X, FL~ BEIE (T 7 v~ =T 4740048 REEZRDDZ LIZ/RSTWH
Do BUE, EDHLNTWDHSEHT ICT, BUE, BE, ~XTV AL FTHY, JHR, o8 bt
ShbHZ &b,

Fro. BRFAL (CFE, KFED) SR EFEHT OFHE L-ULIZHO0 T NUS, USP, SP 2t o2
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—J . RFEMNAEO TVET 5380213308 U728 2 <. 2R L<HAICHET 2 0ERH 5,
L, T4V — NI T =ma—F=7, VT, b, AXTYERY T OEEOHNHRE
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2 —8 Industry Advisory Panel (IAP) DEENIKR
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LI U TZ O LRICED D X 21272 b,
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7 2 [Asset Management System| ZFf L C, v Y= NOFBEZFET 5,

3—2—4 SATVETI (Samoa Association of Technical Vocational & Education Training Institutes)
& DEFRRIE

YET M~ DR EHEHBRETH D SP L & 2o TERE Sz SATVETI X, [Al[E DRk %
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HEOEON FEEZHE LTS, SPIZBWTEBENS Y7 hY SATVETI Zi@ U T,
MOBEAEIFRIC LTI 81F. 7uv =7 FOMEE LY —EEHd L0 LR Db, HIE,
SPIZX% CAT 7'u /7 AL SPNZT T2 <, SATVETI AR OHEMIFIZHFEML TWD, KT
7Y =/ FTHk, SATVETI T ORI 7 7T AEMIZOWT H3HRT 5,

3—3 ATy FOEREEKE
Yl MAHBICERSNLAS LD, ICC ZREL, Yryoy ho#EHRNS, Tny e
kS hE I RA LI O W TE R EZITHY Z L 2T 5,

3—4 JoPzV bEELDOBESR
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AK7rYx s Fil LT SATVETI A =M OIEFE 24U FRICHEEIOFE M L ) F 2T A
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M ELTHL ZEE2BELT D,

4—2 Jnooxy EHE
* EERO-—XICEBLEAMZELEITEIRKHETRITIZIDI R A 2 MGl ZER1E
ERA)

A7avxr AL SP OREIFRIC MDA L MEFIOMLEZ HIEEE LTW5, BIfE
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE EX-ANTE EVALUATION STUDY TEAM
| AND :
THE AUTHORITIES CONCERNED
| | OF ‘
THE GOVERNMENT OF INDEPENDENT STATE OF SAMOA
ON

THE PROJECT FOR STRENGTHENING TECHNICAL AND VOCATIONAL EDUCATION
) DEVELOPMENT IN SAMOA

The Japanese Ex-ante Evaluation Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA") visited Independent state of Samoa (hereinafter referred to as “Samoa”) from
November 17 to December 3 2005 for the purpose of confirming the needs and the
objectives for the Project for Strengthening Technical and Vocational Education
Development in Samoa (hereinafter referred to as “the Project™.

, During its stay in Samoa, the Team observed the Project site, exchanged views and
had a series of discussions and workshops with the Samoan authorities concerned
(hereinafter referred to as “Samoan side”) :

As a result of discussions, the Team and Samoan side agreed on the matters
referred to in the document attached.

Apia, Samoa, November, 25 , 2005

Mr./ huji Ono Mr. Perive Tanuvasa Lene

Team Leader, Chief Executive Officer,

The Ex-ante Evaluation Study Team, Samoa Polytechnic,

Japan International Cooperation Agency, . The Independent State of Samoa
Japan -

Ms. Doreen Tuala

Acting Chief Executive Ofﬁcer,'
Ministry of Education, Sports & Culture
The Independent State of Samoa
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THE ATTACHED DOCUMENT

1. BACKGROUND OF THE PROJECT

The Government of Samoa places a high priority on developing human resources and
creating employment opportunities through technical and vocational education in her
National Development Policy (Samoa Development Strategy 2005-2007;SDS), “Enhancing
People’s choices” which -has been formulated by the government in May 2005 following the
ex-"SDS 2002-2004",

In accordance with this strategy, the government of Samoa made a request in August of
2004 to Government of Japan to contribute to the enhancement of technical and vocational
education in Samoa.

In response to the request, JICA has dispatched the Project Formulation Study Team in
April of 2005 to confirm the outline and background of the request and discuss the basic
concept of cooperation.

The Ex-ante Evaluation Team was thus dispatched to confirm the scope of cooperation '
relevance of the project and the plan of project implementation,

2. OBJECTIVE OF THE PROJECT
(1) Overall Goal

A large number of skilled workers to meet the industrial needs are produced from
Samoa Polytechnic (hereinafter referred to as “"SP”} and other Samoa Association of
Technical Vocational & Education Training Institutes (hereinafter referred to as
"SATVETI” ) members.

(2) PrOJect Purpose

The management system of SP is enhanced in order to train students who can meet
the industrial needs.

(3) Output of the Project
The following outputs are anticipated under the Project:

1) Cooperation with industrial - circle through Industry Advisory Panel and other
relevant representatives is enhanced.

2) Capacity building of SI_j staff is strengthened. _
3) Machinery and facilities are managed and maintained properly.

3. SCOPE OF THE TECHNICAL COOPERATION

(1) The Project will be named as the Project for Strengthening Techmcal and
Vocational Education Development in Samoa.

(2) The Project will be implemented for 2 years from the date which is tb be agreed
between Samoan side and JICA.

(3) The Project site will be situated at SP, Apia, Samoa.



Se,

(4) Target Groups

Direct target will be SP. Indirect beneficiaries will SATVETI members and Samoan
industries. : '

4. INPUT TO THE PROJECT BY JICA

' (1) Dispatch of Expert

Expert will be dispatched according to the necessity for the implementation of the
Project.

(2) Training of Counterpart Personnel in Japan and overseas

Counterpart personnel will be trained in Japan according to the necessity for the
implementation of the Project.

(3) ‘Provision of Equipment
Equipment will be provided according to the necessity for the implementation of the
Project. ' '

(4) Expenses to be covered

Necessary expenses will be partially allocated according to the necessity for the
implementation of the Project.

- {5) Expenses for Training

5. INPUT TO THE PROJECT BY SAMOAN SIDE
(1) Assignment of counterparts

Required number of personnel as counterpart will be assighed in order to ‘ensure the
implementation of the Project. : i

> "Head of Institute of Technology - !
» Responsible Head for each outputs )

(2) Assignment of Administrative Personnel _
- Reguired number of full-time administrative personnel will be assigned at SP.

(3) Project office and Fac'ilities

- Office facility equipped with furniture, electricity supply and direct telephone line, for
the Project at SP. : .

(4) Allocation of Budget
- Salaries and other allowances for the Samoan staff
- Expenses for electricity, water, gas, fuel and other contingencies

- Operational expenses for customs clearance, storage, domestic transportation and
installation of the Project equipment provided by the Japanese side

- Expenses for maintenance of the Project facilities and equipment

&1 /{ )z?



~ - QOther necessary local expenées of the Project

6. ADMINISTRATION OF THE PROJECT ,

(1) Ministry of Education, Sports &Culture will have the overall responsibility for the
Project. ' ‘ ’

(2) Deputy Vice Chancellor for Institute of Technology will have the responsibility for the
management of the Project.

(3) The Joint Coordinating Committee (hereinafter referred to as “JCC") which consists of
both Samoan and Japanese.sides will be established for the smooth and effective
implementation of the Project.

{a) Functions

JCC will meet at least once a term and whenever necessfty arises to fulfill the
following function:

(i) To formulate the work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation within the
framework of the Record of Discussions

(i) To review the result of the annual work plan and the progréss of the technical
cooperation

(ili) To exchange views on major issues that may arise during the implementation
of the Project

(b) Membership

The members of JCC are as follows:

Chairperson: Deputy Vice Chancellor

Members: Head of Institute of Technology
Senior lecturers of Institute of Technology
Resident Representative of JICA Samoa Office
JICA Expert(s) of the Project

Observers: Other personnel invited by JCC

7. PROJECT DESIGN MATRIX

A Project Design Matrix (hereinafter referred to as “PDM”) is usually used-for Japanese
technical cooperation projects to manage and implement the projects efficiently and
effectively. It is also used as a reference for monitoring and evaluating the projects.

The tentative PDM shown in ANNEX 1 will be applied to the Project with the following
understanding: -

(1) PDM is a logically designed matrix which defines the initial understanding of the

framework for the Project and indicates the logical steps towards the achievement of
the Project Purpose. '

(2) PDM is to be flexibly revised according to the progress and achievement of the
Project upon discussion between Samoan side and JICA.

fo | f681. | /% .



8. TENTAITIVE SCHEDULE

Tentative Plan of Operations is shown in ANNEX 2

9. OTHER ISSUES

(1) This Project will be continued for the Institute of Technology after SP is to be merged
with the National University of Samoa. :

(2) Provided by Japanese Grant Aid Cooperation, Japan will implement Soft Component for
the new equipment. SP will allocate the responsible person in charge of the
maintaining and managing equipment. The SP will facilitate good office for keeping
documents provided by Grant Aid Cooperation for operation and maintenance of
equipments. _ '

(3) The Japanese Experts will focus on strengthening in training service provision for
students in SP. It also supports a major effort to strengthen the training capacity for
TVET institution in Samoa. -

(4) The Japanese Inputs (Expert(s), JICA Volunteer(s), Equipment and Counterpart
training in Japan and overseas) for TVET in Samoa should be carefully harnessed and
_maximized their capability through close collaboration with the guidance of Resident
Representative of JICA Samoa Office.

ANNEX 1: Tentative PDM
ANNEX 2: Tentative Plan of Operation

ANNEX 3: Tentative Cooperation Plan for TVET sector in Samoa
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