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WEEB. MM (RID £%&1r)

MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM OF
JAPAN INTERNATIONAL COOPERATION AGENCY
; AND
MINISTRY OF ENVIRONMENT AND NATURAL RESOURCES
THE REPUBLIC OF GUATEMALA
ON
. JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR CAPACITY DEVELOPMENT FOR
WATER ENVIRONMENT CONSERVATION IN THE METROPOLITAN AREA

The Japanese Preparatory Study Team (hereinafier referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) visited the Republic of Guatemala
from 4 to 14 September, 2005 for the purpose of preparatory study of the technical cooperation project
concerning the “Capacity Development for Water Environment Conservation in The Metropolitan Area”
(hereinafter referred to as “the Project™).

During its stay in Guatemala, the Team exchanged their views and had a series of discussions for the
purpose of working out the details of the Project with the Ministry of Environment and Natural Resources
(hereinafter referred to as “MARN™) and other concerned organizations.

As a result of discussions, both sides came to understanding concerning the matters referred to in the
document attached hereto.

Done in duplicate in Spanish and English languages, each text being equally authentic. In case of any
divergence of interpretation, the English text shall prevail.

uatemala City, September 12", 2005

% P f

/ [ 4
Mr., Taly% Ishikawa
Leader

o
Mr. Jyan ME;NDary Fuentes

Japanese Preparatory Study Team Ministry of Environment and Natural Resources

Japan International Cooperation Agency (MARN)
The Republic of Guatemala

—
Mr, Juan Antonio Flores \
Deputy Director, [nternational Bilateral Cooperation
Secretariat Planning and Programming
(SEGEPLAN)
The Republic of Guatemala
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

Both sides agreed to the draft of Record of Discussions (hereinafter referred to as “R/D™) shown in
Annex I. After the approval of JICA headquarters, commencement of the Project will be determined
by signing of R/D.

2. Title of the Project
Both sides agreed the title of the Project would be “Capacity Development for Water Environment

Conservation in the Metropolitan Area”.

3. Definition of Metropolitan Area for the Project

Both sides agreed that Metropolitan Area for the Project includes Guatemala City and the
Municipalities of Mixco, Villa Nueva, Villa Canales, Chinautla, San Miguel Petapa, San Pedro
Ayampuc, Santa Catarina Pinula and Amatitlan,

4. Implementing Agency
Both sides agreed that MARN would be the implementing agency of the Project.

_ 5. Stages of the Project
Both sides agreed that the Project will be divided into two (2) stages. In Stage 1 (preparation period),

based on the additional survey and examination, Project Design Matrix (PDM)} and Plan of
Operation (PO) tentatively determined and attached to this document will be modified to be
implemented in Stage 2 (implementation period). The duration of Stage 1 will be about six months and
Stage 2 will be about three years,

N

6. Joint Coordinating Committee

The joint coordinating committee (JCC) will be held at least once and whenever necessity arises
during the Stage 1 in order to fulfill the functions determined in Appendix VI of ANNEX 1.During
Stage 2, JCC will be held at least once a year and whenever necessity arises Guatemalan side will

designate members of JCC before commencement of the Project.

7. Project Desig. n Matrix (PDM)

Both sides agreed to use the PDM and the PO shown in Annex II afxd IIT respectively as a tool for
monitoring, evaluation and management of the activities of the project. PDM and PO will be modified
as needed during the project after mutual consuitations between JICA and the Guatemalan side.

8. Stage 2 of the Project

The implementation and the contents of Stage 2 of the Project will be determined based on the joint
evaluation at the end of Stage 1.

v

e
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9. Coordination with other related organizations

Taking into account the importance of coordination with other related organizations for effective
implementation of the Project, MARN agreed to take necessary measures to establish the inter-

institutional coordination,

10. Criteria for Joint Evaluation
Both sides agreed that the following five (5) criteria are used for joint evaluation of the Project in

accordance with JICA guideline:
(i) Relevance, (i) Effectiveness, (1ii) Efficiency, (iv) Impact and (v) Sustainability.

11. Prigrities within the four (4) Outputs of the PDM in Stage 2

Both sides agreed the expected Cutputs 1, 2 and 3 have more importance than the Qutput 4,

12, Capacity development of water quality monitoring of municipalities

MARN manifested the importance and interest on capacity development (financial, technical and
human resources) of water quality monitoring of municipalities in the light of the Policy of MARN.

13. Undertaking of the Government of the Republic of Guatemala

(1) Allocation of Budget

Both sides confirmed that the following (a.- f.) will be allocated by the Guatemalan side to ensure
effective implementation of the Project in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic of
Guatemala signed in Tokyo on March 28, 1977.

a. Salaries and other allowances for the Guatemalan counterpart petsonnel.

b. Allowances of the participants for the training provided in the Project.

¢. Expenses such as electricity, water supply, gas, fuel etc.

d. Operational expenses for customs clearance, storage and domestic transportation for the
equipment in case provided by JICA.

e. Expenses for maintenance of equipment in case provided by JICA.

f. Other contingency expenses related to the Project.

(2) Alfocation of Personnel
Both sides confirmed that the Guatemalan side will assign an appropriate number of capable
counterpart personnel in order to ensure the effective implementation of the Project. The list of
counterpart personnel is attached as Appendix IV of Annex I,

(3) Office space and facilities
Both sides confirmed the principal facilities for the implementation of the Project will be prepared by

the Guatemalan side. Before the implementation, the Guatemalan side will provide office space and
necessary facilities for the Project. .

%@B /7.
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