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fEEE—6 BEHEREIZERR

QUESTIONNAIRE FOR
THE PROJECT ON ESTABLISHMENT OF WATER RESOURCES INFORMATION CENTER

E EARAFFCH T AEMEDER AN IC 2~ D OEBFRINER ~l L, BEINESER ~20 T, BN
EOFRIIITCOEFICRED TVARY, R LIE L EET SRR (R EEOAT) CRBSE TV D, LR~ T,
LATOEIFE R, T RAT - F— = O LOEIHER Tho,

Gender
Curmulative
Frequency Percent Valid Percent Percent
Valid Male 59 69.4 78.7 78.7
Female 16 18.8 21.3 1000
Total 75 88.2 100.0
Missing na 7 8.2
System 3 35
Total 10 11.8
Total 85 100.0
Position
Cumulative
Frequency Percent Valid Percent Percent
Valid Director 7 8.2 8.6 8.6
CCS 41 482 50.6 59.3
AS 19 224 235 827
TS 13 15.3 16.0 98.8
Administration 1 1.2 1.2 1000
Total 81 95.3 100.0
Missing System 4 4.7
Total 85 100.0
Section Leader
Cumulative
Frequency Percent Valid Percent Percent
Valid No 74 87.1 87.1 87.1
Yes 11 129 129 1000
Total 85 100.0 100.0
Organization
Cumulative
Frequency Percent Valid Percent Percent
Valid I(\DA:rI]r']cer 18 212 220 220
GDBAB 20 235 244 46.3
GDCB 29 34.1 354 81.7
Tartus 15 17.6 18.3 100.0
Total 82 96.5 100.0
Missing System 3 35
Total 85 100.0

Period of working for WRIC: Max 28 months, Min. 5 months, Average 15.1 months
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| ACHIEVEMENT

1. What extent do you think the Project Purpose — To establish a center enabling appropriate
management of water resources information — will be achieved by the end of the project period
(June 2005)? Please answer for each indicator.

Indicator 1: Annual records of Hydrology are published by the year 2005

Please check ONE appropriate answer.

Frequency Percent

O 4. Definitely, this will be published by the year 2005 39 69.4
O 3. Probably, this will be published by the vear 2005 17 20.0
O 2. This may not be published by the year 2005 4 47
O 1. I do not know because I am not involved in this issue. 5 59
85 100.0

-- If vour answer is “2. This may mot be published by the year 2005, please write the reasons for this.

—  There are many problems in work
—  The database is not completed.

—  The staff is not doing well.

- Some equipment is missing.

Indicator 2: Water Resources Report for Barada-Awaj Basin and Costal Basin is published by the year 2005

Please check ONE appropriate answer.

Frequency Percent

QO 4. Definitely, this will be published by the year 2005 49 61.3
O 3. Probably, this will be published by the year 2005 15 18.8
O 2. This may not be published by the year 2005 4 5.0
U 1. I do not know because I am not involved in this issue. 12 15.0
80 100.0

-- If your answer is “2. This may mot be published by the year 2005, please write the reasons for this.

Because the method of calculating water resources is not defined yet and items are not clear. 2
The database is not completed.

2. What extent do you think Outputs 1 of the Project will be achieved by the end of the project period
(June 2005)?

Output 1: A water resources information system (hydrological and meteorological observation

stations, computer system, and computer network) is established at Main Center and two
Basin Centers of WRIC
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Frequency Percent

O 4. It will be completely achieved 22 28.2
U 3. It will be achieved, but need some works to be completed 50 64.1
U 2. It will be less likely to be achieved, and need more works to be achieved 4 5.1
O 1. Tt will not be achieved at all 0 0.0
Q0. Do not know (Not sure) 2 2.6

78 100.0

If your answer is “2,” or ““1,” what are the difficulties?

- Staff’s ability

(1) What extent the responsible counterparts are able to carry out the exact observation at the observatories
which are targeted by the Project?

Frequency Percent

O 4. We/they are able to carry it out completely 37 47.4
QO 3. We/they are able to carry it out mostly 20 256
U 2. Werthey are able to carry it out, but need to improve more 20 256
O 1. We/they are not able to carry it out 0 0.0
U 0. Do not know (Not sure) 1 1.3
78 100.0

(2) The PDM indicates that observation activity is conducted accurately at stations and the rate of operation
stations is over 95%. Please provide this data in time-series if the Project has.

In the carly stage of the | In the middle of the | As of June, 2004
cooperation period cooperation period
Observatories in - - 97.1%
MOI (480 stations)
GDBAB - - 97.5%
GDCB 93% 95% 96.6%
Tartus 30% 75%

(3) According to the documents prepared by the Project, still some of the necessary data cannot be outputted
through the computer system due to the delay of the progress of data input. What are the main
reasons that the data input was delayed?

- Staff ability of using computer 5

- The number of staff for data input is not sufficient 5

- Changing the structure of DB, 4

- Because there was no good cooperation between MOI and other organizations 4

- Most of the data was not available

- Obtaining the data from other related organization took time 24

- Collecting the historical data was the most difficult task because of the long period and we had to

check it. Sometimes we have to go back to the original observation and measurements when it is
available.

- Huge size of data

- Equipment s not sufficient 14  (most of them who put this are the staff of Tartuos)

- Delay of obtaining the maps from GES

- The data itself is not so good (not accurate, not reliable) 15

- The method of input in excel form is not stable
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{ - Because the data needed processing and converting

3. What extent do you think Outputs 2 of the Project will be achieved by the end of the project period
(June 2005)?

Output 2:  The staff of WRIC acquires the necessary techniques for hydrological and meteorological
observation, data collection, and data processing

Frequency Percent

U 4. Tt will be completely achieved 0 0.0
U 3. Tt will be achieved, but need some works to be completed 61 78.2
O 2. Tt will be less likely to be achieved, and need more works to be achieved 9 11.5
O 1. Tt will not be achieved at all 5 6.4
Q0. Do not know (Not sure) 3 3.8
78 100.0

If your answer is ““2,”” or “1,” what are the difficulties?

- The staff motivation is not enough 2

- The Staff could not speak and write in English

- The workshop is less useful

- We need more training (in all aspects) 2

- The staff do not have clear idea about the future and implementation of acquired skills in the
project

(1) Do you think the staff of WRIC acquired the necessary techniques for hydrological and meteorological
observation, data collection, and data processing?

Frequency Percent
O 4. We/they acquired those techniques completely and can conduct it 0 0.0
without any assistance from Japanese experts
O 3. We/they acquired those techniques mostly but need assistance from 46 500
Japanese experts to some extent '
O 2. We/they acquired these techniques to some extent, but still need
. . C o 21 26.9
assistance from Japanese experts in most of the activities
O 1. We/they did not acquired those techniques at all Q 0.0
0O 0. Do not know (Not sure) 11 14.1
78 100.0

-- If vour answer is “3,7 “2.”, or “L” please provide the reasons which hamper acquisition of the
techniques.

- Need Japanese support in Modeling, data analysis, and GIS (or analysis programs — postput) 24
- Need more training on maintenance of the equipment 2

- Need more training on maintenance of the computer 6

- Need more techniques for data processing

- Need assistance in data analysis because the period 1s not enough to complete this activities 2
- Up to now, Japanese Experts are our reference in many problems

- Little trainings

- Because we need the support to obtain the outputs of the project

- Need more stations for all observatories and training for them

- Need more trainings for new equipment installed by the Grant Aid

- Because most of the trainings were provided in Damascus
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- English ability of the staff
- The willing and motivation of the staff

(2) Is the observation data in the database accumulated periodically?

Frequency Percent

O Yes 47 60.3
d No 16 205
0 Do not know 15 19.2
78 100.0

-- If “NO,” please state the reasons for this.

- DB is not ready (we have new software, PostgreSQL and still building the new structure), 7
- Because the database 1s not ready to input the data in the template or forms

- The historical data is still being checked

- The data flow is not continuous

4. What extent do you think Outputs 3 of the Project will be achieved by the end of the project period
(June 2005)?

Outprit 3: A section is established within WRIC for capacity building, and continuous human
resources development is conducted

Frequency Percent

U 4. It will be completely achieved 3 38
U 3. It will be achieved, but need some works to be completed 60 76.9
U 2. It will be less likely to be achieved, and need more works to be achieved 7 9.0
O 1. It will not be achieved at all 5 6.4
Q 0. Do not know (Not sure) 3 38
78 100.0

If your answer is “2,” or ““1,” what are the difficulties?

- Until now, we did not hear anything, 3

(1) The Project prepared various manual. Has these manual been utilized?

Frequency Percent

Q Yes 64 82.1
a No 3 38
O Do not know 11 14.1
78 100.0

If NO, what are the difficulties to do so?

- It is better if the manuals are written in Arabic.

(2) Do you think that the continuous human resources development is conducted?

Frequency Percent
O Yes 61 78.2
O No 6 77
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U Do not know 1 14.1
78 100.0

If NO, what are the difficulties to do s0?

- There are many works

5. What extent do you think Qutputs 4 of the Project will be achieved by the end of the project period
(June 2005)?

Output 4: A section 1s established within WRIC to maintain the water resources information system,
and the continuous maintenance is conducted

Frequency Percent

U 4 Tt will be completely achieved 0 0.0
U 3. It will be achieved, but need some works to be completed 54 69.2
U 2. Tt will be less likely to be achieved, and need more works to be achieved 11 14.1
O 1. Tt will not be achieved at all 0 0.0
4 0. Do not know (Not sure) 13 16.7
78 100.0

If your answer is “2.”” or ““1.”” what are the difficulties?

- Because many problem appears without solution 2
- We need more training especially for equipment maintenance and network 2
- We faced serious difficulties without solution

(1) Does the Project develop the checklist to monitor (check) the condition of the observation equipment?

Frequency Percent

O Yes a4 579
W No 14 184
U Do not know 18 237
76 100.0

6. What extent do you think Qutputs 5 of the Project will be achieved by the end of the project period
(June 2005)?  <This question is asked for only Directors>

Output 5: A system is established to enable the staff of WRIC to provide necessary information on
water resources management to decision-makers, planners and researchers by utilizing the
water resources information system

Frequency Percent
0.0

U 4. Tt will be completely achieved 0
U 3. Tt will be achieved, but need some works to be completed 6 85.7
O 2. It will be less likely to be achieved, and need more works to be achieved 1 14.3
U 1. Tt will not be achieved at all 0 0.0
0
7

U 0. Do not know (Not sure) 0.0
100.0
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(1) Do you think that WRIC established the system to provide necessary information on water resources
management to decision-makers, planners and researchers?

Frequency Percent

Q Yes 7 1000
d No 0 0.0
O Do not know 0 0.0
7 100.0

If NO, what are the difficulties to do so?

‘ IMPLEMENTATION PROCESS

Process of implementation
7. Were the Activities which you have been engaged in carried out as planned?

Frequency Percent

U 4. All activities were carried out as planned 5 64
U 3. Most of the activities were carried out as plannad 54 69.2
U 2. Some of the activities were carried out as planned 10 128
U 1. None of activities were carried out as planned 1 1.3
U 0. Do not know (Not sure) 8 10.3
78 100.0

If your answer is “2,” or “1,” please specify the reasons that the activities were not carried out as planned.

- Many obstacles appear suddenly, 3

- Computer ability

- The staff at Tartus branch could not attend all activities efficiently due to the distance
- We have been faced problems like no clear plan, conflict of tasks between the staff

Project management
8. Do you think that the role or job descriptions of yours and other statf members of the Project are clearly
determined?
Frequency Percent
O Yes 64 753
W No 8 94
U Do not know 13 153
85 100.0

9. Does the Project prepare any tools for monitoring of the project or prepare the activity plan? (a question
for C/Ps)

Frequency Percent

QO Yes 66 786
O No 11 13.1
O Do not know 7 83
84 100.0

9. How do you monitor the progress of the Project activities and the Outputs? (a question for Directors)
<Director>
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- By holding a regular meeting with the WRIC section managers in order to review the work progress
and by preparing a monthly project monitoring system, and also by attending a regular management
committee.

- Through PMS, O/M-reports
- Hold regular meetings, receive the monthly reports from the manager of different sections through
workshop and daily activities.

- Through receiving the monthly report
- We discuss it with the Main Center and use it in the correct way.

- By holding meetings with the WIRC staff to receive the work progress and solving the problems and
difficulties which might occurred during the project implementation
- By attending the JCC

9-1. How do you feedback the monitoring results to the project implementation?

- weekly reports  (reporting the director) 15

- monthly reports 4

- Prepare regular report about the progress of the project activities and outputs and define the
achievement level

<Director>

- Monitoring activities — Reporting GD of GDBAB and chief advisor

- Defining the problem and difficulties to solve it to achieve the goals and to keep the achievement 2
- Provide regular reports and supply the staff with necessary assistance to work effectively.

10. Do the members of the Project meet regularly? How often 7

Name of meeting Frequency Your attendance*

5 4 3 2 1
5 4 3 2 1
5 4 3 2 1

* For “your attendance,” please choose one appropriate answer from the list below and circle the relevant number.
5. Regularly attended
4. Sometimes attended
3. Rarely attended
2. Never attended
1. I was not a member

<Answer>
No of respondents Average of respondent’s attendance
Weekly Meeting 33 4.36
Management Committee 11 4.55
JICC 5 5.00
Monthly Meeting with GD 24 4.96
Section Meeting 25 456
TTS DBA 2 4.50
Steering Committee 3 5.00

11.Could the Project team gain necessary support from the concerned organizations? (C/F, D)
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Frequency Percent

Q Yes 52 66.7
Q No 12 15.4
W Do not know 14 17.9

78 100.0

- Often no, because till now, there are problems without solution 2

- Sometimes, 9

- Partially 3

- Mostly 16

- Generally yes 1
- Often not

<Director level>
- Yes, fully support. (GDBC)

Linkage with the Grant Aid
12. Do you think the Grant Aid — The Project for the Development of Hydrological and Meteorological
Observation Network — is/was effective to promote the Project activities or the effects of the Project? (D)

Frequency Percent

QO 4. Very effective 7 100.0
1 3. Effective to some extent 0 0.0
2. Not effective much 0 0.0
QO 1. Not effective at all 0 0.0
0. Do not know 0 0.0
7 100.0

--If your answer 1s “4” or “3,” please write how it is/was effective. If your answer 1s “2,”” or “1,” please
write why it is/was not effective.

¢  Because this grant aid would develop the skills of our staff with regards to their tasks. In addition,
the more measurement equipment we will have, the enough data would be available for better
data analysis. Therefore, accurate outputs can be obtained to some extent.

s  We want to test the established system, especially after installing the equipment. We have a great
chance to apply what we obtained from Japanese experience.

e  Because it enable us to get a good database and supply us with equipment and new ways to
measure all water resources (ground, surface, river) and to get digital maps by GIS program.

¢  Because the GA would develop the skills of our staff with regards to their tasks, in addition, the
more measurement equipment we will have, the enough data would be available for better data
analysis, and therefore accurate outputs.

13. Do you think the timing of providing the Grant Aid was appropriate?

Frequency Percent
Q 3. Very appropriate 1 143
QO 2. Appropriate, but it could be provided earlier or later 6 85.7
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QO 1. Now appropriate, and it should have been provided earlier or later
U 0. Do not know

7 100.0

If your answer is “1,” please write how the provision of the Grant Aid should have been?

| RELEVANCE |

Consistency with the policy
14.Are the Long-term Goal, Overall Goal and the Project Purpose still consistent with the Syria’s water
resource policy, specifically the 9" Development Plan, or the Ministry’s Acting Strategy? (D)

Frequency Percent

O Yes 6 85.7
U No 0 00
Q Do not know 1 143
7 100.0

Appropriateness of project approach and strategy
15. Are all Outputs selected still effective means to realize the Project Purpose? (C/Ps, D)

Frequency Percent

d Yes 76 905
4 No 1 1.2
Q Do not know 7 8.3
84 100.0

Yes, they will serve the project 3

Yes, but we have to reconfirm the output? to achieve the selected goals, especially to make water
resources strategy and policy.

Appropriateness of the target groups
16. Do the staff members of Main Center, GDBAB, and GDCB feel the needs of upgrading their skills of

observation, data collection, or data analysis? (C/Ps, D)

Frequency Percent

O Yes 72 85.7
d No 2 24
Q Do not know 10 119
84 100.0

- Need to upgrade out skills in data analysis 2

- (Yes, analysis section staff feel this, because the step of analysis data and drawing the plans
missed till now. )
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17 Please explain what kinds of skills, technology, or knowledge have you been acquired through the project
activities? (C)

- Computer skills (including data input ) 20

- Data collection techniques 14

- Data processing 1

- Hydrology knowledge and skills (observation, analysis) 23
- Leamed about water quality and how to use the equipment
- Knowledge about meteorological stations

- Skill of database 5

- Skill of data analysis 3

- Presentation

- Working with experts

- Working with different software 2
- Establishing database 2
- Data management 2

- Management 2

- LAN, or network management 3

- Hardware maintenance 2

- Network design 2

- System maintenance and management

- Transfer data using ISDN — FTP file transfer protocol 2
- Working on GIS 6

- IS processing

- (IS program and input data in logplot program,

- VB, VBA, Database 2

- Training on water quality

18.Please list up the benefits (good aspects) you obtained through the project activities, other than the things
answered in the above question. (C)

- Working as group (team work) 13

- Coordination of the work

- How the experts think for solving the problem
- The meeting

- Be accurate in work

- English

- Using computer

- Learning language

- Gained the knowledge of computer

Appropriateness of the target areas
19. Are the Barada-Awaji Basin and the Costal Basin appropriate as target areas for the Project? (D)

Frequency Percent
O Yes 7 100.0
O No 0 0.0
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U Do not know 0 0.0
7 100.0

19-1. If “NO,” please describe your opinion spherically.

| EFFECTIVENESS

Contribution of the Outputs to realizing the Project Purpose
20. Do you think all Outputs were inevitable to realize the Project Purpose? In other words, please consider
whether the realization of the Outputs will/did result in the effect of the Project (=the Project Purpose). (D)

Frequency Percent

QO Yes 7 100.0
U No 0 0.0
O Do not know 0 0.0
7 100.0

20-1. If “NO,” please describe your opinion spherically.

Occurrence of the important assumption

21. In the PDM, two important assumptions are identified to realize the Project Purpose: “Trained technical
staff stay in WRIC” and “MOI will keep the staff (quality and quantity) at WRIC.” Do you think
these assumptions were secured during the project period?

Frequency Percent

Did trained technical staff stay | O Yes, they staff stay in WRIC 66 776
in WRIC? Q0 No, they did not stay in WRIC 19 224
Total 85 1000

MOI will keep the staff O Yes, MOI kept the staff at WRIC 64 76.2
(quality and quantity) at 0 No, MOI did not keep staff at WRIC 20 238
WRIC Total 84 1000

--- If your answer is “No,” do you think this fact affect the realization of the Project Purpose?

22. Are there any other external factors/conditions which affected the Project Purpose and not mentioned in

PDM?

O Yes
d No
Q Do not know

Frequency Percent
11 13.1
25 20.8
48 57.1
84 100.0

| <Director level>
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Changing the database system from ORACLE to PostgreSQL (with Linux) 2

Time

Sickness of hydrological expert

Changing of database system and leaving some Japanese experts (which made a work cut for
some activities)

Factors contributing or hampering to the effectives of the project
23. Are there any contributing or hampering factors to realizing the Project Purpose?

Full support of training 4

Training courses

Need more support

Course in Modeling and analysis

Supporting more than now

Rules in WRIC are not clear

Staff needs more training 2

Need more time

US Economic Sanctions, resulting in changing the database system from ORACLE to PostgreSQL

<Director Level>

US Economic Sanctions 2

Extra time is needed for the WRIC staff to be familiar on working with new software 2

The big distance between the Main Center and GDCB, which results in losing too much time to
attend the necessary workshops with were held in Damascus. 2

One factor- time is not enough to realize the goal (making water resources plan, strategy, etc.)

Other

24.Do you think that the planned three-year cooperation period was appropriate to achieve the Project
Purpose — To establish a center enabling appropriate management of water resources information- ?

Frequency Percent

O Yes 12 14.1
U No 50 58.8
0 Do not know 23 271
85 100.0

24-1. If “NO,” please describe your opinion specifically.

Because the staff quality and quantity are low and the expert number is not enough 3
We need full training 2

Need more time 19

need more time to realize the overall goal

To establish a good center, need more training and time

Still unable to make water balance

We need more time for analysis and for final outputs

We started the project without any skills 2

<Director> level

New system and begin familiar with the up-to-date techniques and gained good skills would
require much more time, especially when some of there software were changed 2
Create database: entering/checking data needed time
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- Building human resources needed time

- Building hydrological system needed time

- We faced many difficulties, changing database from ORACLE to Postgre AQL. Delay in getting
data, we nced training in analysis and processing data.

- Time is not enough to establish a good system to manage the water resources

- We need more time.

- Big distance between the main center and GDCB, too much time is needed for transpiration
besides the frequency is very high (the time is running out).

| EFFICIENCY

Conversion of inputs to outputs
25. Do you think all input in the Project have been fully utilized for the project activities?

Frequency Percent

O Yes 54 64.3
U No 15 17.9
U Do not know 15 17.9
84 100.0

- No, there is some equipment and software not used till now. 4
- Yes, especially in the last three months.
- Yes, cspecially in 2004.

Appropriateness of quality and quantity of Inputs
26. Please choose one appropriate answer for each question.

Very appropriate Not appropriate at all |
...................................................... 4 3 2 1 |
.............................................................. <Average>
_-Period of cooperation 250
- Number of the assigned
2.60
Loeounterparts
- Quality of equipment 363
_provided by the Project "
- Quantity of equipment 304
_provided by the Project "~
- Number of long-term 284
L
- Number of short-term
3.15
oexperts
- Specialty of Japanese 346
experts R

27.Please choose one appropriate answer for each question. The following question is with regard to whether
the following inputs delivered in timely manner.
L Not timely at all
4 3 2 1
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- Assignment of 396
_ counterparts "
_-Provision of cquipment 32T
- Counterpart training in 357
_Japan
- Your own assignment 3.3
_- Short-term JICA experts _ 324

28. Do you think that the technical level required in the Project matched with that of the Syrian counterparts?

Frequency Percent

O 4. Matched very much 2 24
U 3. Matched to some extent 70 82.4
U 2 Did not matched to some extent 7 82
O 1 Did not matched at all  (too high, or too low) 2 2.4
U 0 Do not know 4 4.7
85 100.0

Counterpart Training
29. Do you think the counterpart training supplied by the Project contributed to achieving the Outputs of the

Project?
Frequency Percent
Q Yes 70 82.4
U Ne 6 7.1
U na 9 106
85 100.0

--- If your answer is “Yes,” please write how it contributed to the project implementation.

- We were provided with necessary information which can contribute to project implementation. 12
- We implement all what we leaned that is monthly report and compute skills.
- It produced the outputs more efficiently and rapidly

<Director level>

- They shared the skills which were gained from the Japanesc experts with other involved staff. 2

- The rate of O/M (hydrological system) is good

- Traming C/Pto C/P is indicator to nationalize the project.

- OJT is so useful, workshop also useful, because the activities were conducted under supervision of
experts.

30. Did you attend the counterpart training?

O Yes
U Ne
Frequency Percent
O Yes 24 333
U Ne 48 66.7
72 100.0
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--- If your answer is “Yes,” please answer the following questions.

Name of country:
Period for training

30-1. How do you assess the training you participated?

Frequency Percent

U 4. Very effective 9 333
O 3. Effective 14 51.9
O 2 Not effective much 4 14.8
O 1 Not effective at all 0 0.0
27 100.0

---Please write your opinion which supports your answer above.

- Got good training about Hydrological observation 2

- Obtaining more experience

- Software training

- Japanese experience

- The period was very short, but I obtained the view of water resources management in Jordan
<Negative>

- Most of the subjects were about flood, but there is no flood in Syria.

<Director level>

- We leaned about new technology related to water resources development and got good knowledge
about advanced Japanese experiments. We will transfer this knowledge and technology and
promote our achievement of hydrelogical observation.

- To see the Japanese experience in the field of WRM is very useful for us to manage and WR.

- We got useful knowledge about administrating the activities and staff.

- W obtained a good knowledge how to manage and control the water resources

- We had been introduced with the most developed techniques which are currently applied in the
ficld of IWRM.

Important Assumptions
31.Was there any influence of external conditions which affected the achievement of the Output?

- There are some conditions that get data from many organizations.
- Delay of obtaining data 4
- Inaccuracy of the data 2

<Director level>

- The big distance between the main center and GDCB, which results in losing too much time to
attend the necessary workshops which were held in Damascus 2

- The workshops were short, so they were very intensive. (new software). 2

- Yes: getting the data from the different organizations.

- US Economic Sanction Law

32. Did Preconditions and Pre-project Obligations described in PDM affect the achievement of Outputs of the
Project?

Frequency Percent
U Yes 16 18.8
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d No 41 48.2
O Do not know 28 329
85 100.0

If your answer is “Yes,” please explain the specific situation:
¢  Pre-conditions were not satisfied.
¢  The data collection takes time (due to the fragmented data)

e  Since not all necessary data from the related agencies were available, which took a long time
to collect them.

{ Preconditions:

i 1. The Syrian Government does not significantly change its policy concerning water resources !
{ 2. Implementation of this Project 1s agreed upon by Syrian organizations that are concerned with water |
| resources information management in Syria |

{ Pre-project Obligations: i
i 1. The Syrian side will collect historical data according to the format designed by the Syrian and |
i Japanese sides. MOI will collect necessary data on water resources and water demand from related |

agencies for input into the database of WRIC before the start of the Project. [
{ 2. The number of water resources monitoring points will not decrease. Significant decreases in the |
i number of existing hydrological/meteorological stations in two basing will not be allowed to hinder |

the implementation of the Project. |

Alternatives

33.Have you ever recognized any other means/approaches (alternatives) which could have produce the
Outputs more efficiently and more rapidly? For instance, the Project should have contract out the part
of application development for database to the private company, and so on.

Frequency Percent

Q Yes 2 24
O No 28 333
O Do not know 54 64.3
84 100.0

Communication between Syrian counterparts and Japanese experts
34 Were the communication between Syrian counterparts and Japanese experts smooth and efficient for the
Project activities?

Frequency Percent

O Yes 68 81.0
U No 5 6.0
Q0 Do not know 11 13.1
84 100.0

If your answer i1s “No,” please explain what the difficulties were.
—  Because there were not experts who stayed in GDCB.
- Not all of the counterparts were able to attend the training in Damascus. 2
- Notall of the JICA experts know English well.
- The language sometimes

IMPACT
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Contribution of the Project Purpose to Overall Goal

35. Will “the establishment of a center enabling appropriate management of water resources information™
confribute to achieving integrated and sustainable water resources management in the Barada-Awaj Basin
and the Costal Basin? (D)

Frequency Percent

U Yes 7 100.0
d No 0 0
7 100.0

- Yes, it will, but we need the analysis step to achieve the main goals.

36. Do you predict any other positive impact because of the project implementation?

Frequency Percent

U Yes 54 65.1
d No 3 30
O Do not know 26 313
83 100.0

- Yes, all basins will be included in this center. (the establishment of WRIC in other basins) 15
- Achieving the integrated and sustainable water resources management in two Basins
- Connecting the decision makers with upgraded information

- Expanding the project to other basins 3

- To help Syria in water resources management

- The cooperation between Syria and Japanese people

- I gained new system in general

- We work as a team

- Capacity building

- Work as team

- Sharing data with others

- Lean more about Japan (culture) 2

Other Impacts
37. Do you recognize any unexpected Positive/Negative impacts other than the above to date?

No specific answers.

Factors to lead the Overall Goals
38. Do you predict any contributing or hampering factors to lead the Overall Goal — to achieve integrated
and sustainable water resources management in the Barada-Awaj Basin and the Costal Basin?

- Positive prediction, especially when some incentives are to be allocated to the WRIC staff. 2
- Time factor
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39. What are the necessary conditions to lead the Overall Goal or Long-term Goal in the future?

- Increasing the time of contacting and communicating with Japanese experts would be of great
importance for achieving the Overall Goal of the project (more training courses). 2

- Extra training courses for the WRIC staff would positively contribute to achieving the
above-mentioned Goal. 2

- Time factor 2

- Use our equipment in the correct manner
- Getting the regular reports
- Cooperating with other concerned organizations

| SUSTAINABILITY |

Prospects of appropriate utilization of the Output and continuation of the Project Activities
40. Do vou think the activities implemented in the Project are likely to be continued after the Project?

Frequency Percent

Q Yes 79 94.0
O No 0 0.0
U Do not know 5 6.0
84 100.0

--- I “NO,” what are the difficulties to sustain the activities?

Institutional/Policy Aspects
41. Is the Ministry of Irrigation likely to support WRIC and its activities after the project ends, especially, to
diffuse established model into other areas? (D)

Frequency Percent

O Yes 7 100.0
O No 0 0.0
O Do not know 0 0.0
7 100.0

41-1. If “NO,” please describe your opinion spherically.  Also write your comments below.

42. Are WRIC activities likely to obtain the support from or cooperation with other concerned agencies such
as the Ministry of Defense, the Ministry of Agriculture and Agrarian Reform, the Ministry of Housing
and Public Utilities, and so on.

Frequency Percent

QO Yes 58 69.0
0 No 1 1.2
O Do not know 25 29.8
34 100.0

42-1.If “NO,” please describe your opinion spherically.  Also write your comments below.
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43, How the organizational restructuring (reform) will affect the position or raison d’etre of WRIC?

— It will have positive affect, since the project would provide the decision-makers with necessary
data by which appropriate decisions would be taken (different waterOusage ficlds.) 2
—  The WRIC will not be affected 2

Financial Aspects
44. Ts the financial resources for WRIC’s activities likely to be secured after the completion of the project?
()

Frequency Percent

O Yes 7 1000
d No 0 0.0
d Do not know 0 0.0
7 100.0

44-1. If “NO,” please describe your opinion spherically.  Also write your comments below.

Technical Aspects
45. Will gained technology or skills of counterparts sustained or expanded to others after the cooperation period
ends?

Frequency Percent

U Yes 80 95.2
U No 0 0.0
U Do not know 4 438
34 100.0

45-1. If “NO,” please describe your opinion spherically.  Also write your comments below.

46. To maintain the skill level of the counterparts, what measures will be taken after the cooperation period
ends?

- Continue the same work to develop our skills 16

- Develop our skills and train others 2

- Training courses 6

- Continue the training 8

- Updating the knowledge and skills continuously 5

- More support

- Experience 2

<Director level>

- Increasing the number of measurement points, supporting the WRIC with qualified staff, and
keeping training courses on different and relevant subjects. 2

- Different kinds of training courses to be done.

- Training courses should be conducted

- Workshops should be conducted 2

- We can continue working in the same work and develop it to other basins.
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47. Are the maintenance tools, staff, and budget for the equipment which provided by the Project secured
after the cooperation period ends?

Frequency Percent

U Yes 58 69.0
U No 7 83
U Do not know 19 22.6
84 100.0

47-1. If “NQO,” please describe your opinion spherically.  Also write your comments below.
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