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HEEH 2 EFEMEFER Minutes

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON '
TECHNICAL COOPERATION FOR
“IMPROVING SCHOOL MANAGEMENT TO ENHANCE QUALITY OF EDUCATION
WITH SPECIAL REFERENCE TO SCIENCE AND MATHEMATICS”

The Preparatory Study Team (hereinafter referred to as “the Team™) of Japan
International Cooperation Agency (hereinafter referred to as “JICA™) visited the Democratic
Socialist Republic of Sri Lanka from July 23 to 30, 2005. _

The team had a series of discussions with the Sri Lankan authorities concerned on the
outline of the project for “Improving School Management to Enhance the Quality of Education
with Special Refersnce to Science and Mathematics” (hereinafter “the Project™) as well as
desirable measures to be taken by both Japanese and Sri Lankan sides for its successful
implemertation. The main points of the discussions are summarized in the Attached Document.

Colombo, July 29, 2005

e 25 ) "

Ms. Nobuko Kayashima . P, arasinghe

Leader itigrnthl Secritary

Preparatory Study Team for the Project iey Planning & Performance Review
Japan International Cooperation Agency Ministry of Education

Japan Democratic Socialist Republic of 8ri Lanka

L7
Mrs. R.V. Nanayakkara
Additional Director General

Department of External Resources
Ministry of Finance & Planning
Democratic Socialist Republic of Sri Lanka
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ATTACHED DOCUMENT

L BACKGROUND OF THE PROJECT

Sri Lanka has made a remarkable success in human development indicators since its
independence. However, one of the core problems in education sector is considered to lie in its
quality in science and mathematics. In view of this situation, the Government of Sri Lanka
(GOSL) requested to the Government of Japan (GOJ) the technical assistance in improving the
quality of education in science and mathematics. In response to the request, Japan International
Cooperation Agency (JICA} dispatched the Study Team and conducted the two-year Master Plan
Study for the Development of Science and Mathematics in the Primary and Secondary Levels (the
Study), under which the Pilot Project was implemented at the selected 25 pilot schools.

In the Study, the school-based approach, or Educational Kaizen activities, was introduced to the
pilot schools. The Pilot Project challenged the most fundamental but complicated task of fostering
the school culture conducive to improvement. The impact of the Pilot Project was proved in the
assessment surveys and the Master Plan was developed incorporating the lessons and experiences
of the Pilot Project. '

Based on such background, the GOSL requested GOJ for technical cooperation to implement
the Master Plan which was developed by the Study. The Project aims to expand Educational
Kaizen activities in the country’s education sector through the capacity building of the Zonal
Education Offices as well as school staff and to improve the quality of education with the special
reference to the science and mathematics. Upon this request, JICA dispatched a Preparatory Study
Team for the duration from July 23 to 30 in 2005. The purpose of the study was to assess situation
of local educational administration and school management in Sri Lanka, confirm the Project’s
validity and needs, and collect information for designing and elaborating the Project.

The Team carried out a series of workshops and consultations with stakeholders at local level as
well as national level to formulate and agree on the Project framework and contents.

11 OUTLINE OF THE PROJECT

The both sides agreed on the framework of the Project as follows. The details will be further
discussed and summarized in the Record of Discussions (R/D) to be made between two sides by
the midst of Angust, 2005.

1. Project Title
Technical cooperation project on “Improving School Management to Enhance the Quality of
Education with Special Reference to Science and Mathematics” '

2, Overall Goal
2-1. Quality and equity of education is improved in the targst zones.
2-2. Sustainable system to improve school management is expdnded to not-target zones, in

/ (=



addition to the target zones.

3. Project Purpose
Sustainable system to improve school management is established in the target zones.

4. Qutputs

4-1. Kaizen activities on educational management are introduced and conducted in the target
ZEO.

4-2. Educational Kaizen activities on school management are introduced and conducted in the
target schools with the facilitation of the ZEO.

4-3. Subject based Educatiopal Kaizen activities on Science and Mathematics are introduced and
conducted in the target schools with the facilitation of the ZEO.

5. Activities
Activities for Ouiput 1 (Kaizen for ZEO Management)
1.1 Conduct base-line surveys

1.2 Formulate ZEIKA at every target zone

1.3 Conduct seminars for ZEO on how to introduce Educational Kaizen in zones, ex: 5s,
suggestion system, efficient filing system, information sharing system, etc.

1.4 Conduct training for ZEO on how to implement Educational Kaizen activities in zones
{planning, monitoring, evaluation, financial management, etc.)

1.5 Conduct excursion tours to pilot schools, hospitals, factories, etc. for ZEQ to see the
practices of Kaizen activities

1.6 Formulate an action plans for the Educational kaizen activities for the zones

1.7 Implement the action plans

1.8 Conduct evaluation regularly

1.9 Conduct end-line snrveys

Activities for Qutput-2 (Kaizen for schogl management}

2.1 Select target schools

2.2 Conduct base-line surveys at target schools

2.3 Conduct training for ZEO on how to introduce Educational Kaizen activities at school level

2.4 Conduct training for ZEO on project management such as proposal appraisal, monitoring,
evaluation, financial management, etc. for Educational Kaizen activities at school level

2.5 7ZEQ introduce, monitor and evaluate Educational Kaizen activities to the 1% batch of
target schools (10 schools each zone) in the zones with the facilitation of the JICA teg
and pilot schools in the zones . <

2.5.1 ZEO Conduct trzining for representatives of the target schools and communig to

o

introduce concept on Educational Kaizen

o
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2.5.4

2.5.5
2.5.6

2.5.7
2.5.8

Every target school formulates SEIKA

ZEO conduct training for target schools on how to implement Educational Kaizen
activities (planning, proposal writing, menitoring, evaluation, reporting, financial
management, etc.)

ZEO organize excursion tours for target schoels to visit pilot schools to see the
practices of Educational Kaizen activities

SEIKA develop annual plan and proposals

SEIKA implement the proposed plans with close facilitation and monitoring of ZEO
and JICA team

SEIKA conduct evaluation on their activity and submit reports periodically to ZEQO
ZEQ evaluate the activities at target schools with the reference to the above reports

2.6 ZEO Introduce, monitor and evaluate Educational Kaizen activities to the 2 batch of
target schools (20 schools in each zone) with the facilitation of the 1% batch of target schools

2.6.1

2.6.2
263

264

265

2.6.6
2.6.7

ZEOQ conduct training for representatives of the target schools and community to
introduce concept on Educational Kaizen activities with the facilitation of the 1* batch
of target schools '

Every target school formulates SEIKA

ZEO conduct training for target schools on how to imp'lement Educational Kaizen
activities (planning, proposal writing, monitoring, evalnation, reporting, financial
management, etc.) with the facilitation of the 1% batch of target schools

SEIKA develop annual plan and proposals

SEIKA implement the proposed plans at school level with close facilitation and
monitoring of ZEO.

SEIKA conduct evaluation on their activity and submit reports periodically to ZEO
ZEQ evaluate the activities at target schools with the reference to the above reports

2”7 Formulate a plan to introduce Educational Kaizen activities to non-target schools in the zone,

with the cooperation of the target schools

2.8 Conduct workshops to disseminate experiences of the target schools

2.9 Conduct end-line surveys at target schools

Activities for Qutput 3 (Kaizen for science/mathematics)

3.1 Review and evaluate science and mathematics contents which were developed in the Master

Planning and the existing teaching methods/materials

3.2 Conduct field survey to analyze needs in the science and mathematics education in grade
1 -9, with the cooperation of NIE and ISAs.
3.3 Streamline the above “3.1" and compile “sample file of Educational Kaizen activities on

science and mathematics for grade 1- 9” with the cooperation of NIE and ISAs.

3.4 Conduct workshops for ISAs in the target zones to introduce the “sample file.”

3.5 Formulate QE circles for science/mathematics education in target schools



3.6 ISAsintroduce the “sample file” to the target schools as model/sample for innovation

3.7 QE circles in target schools develop proposals

3.8 ZEO infroduce, monitor and evalnate Educational Kaizen activitics on science and
mathematics to the 1% batch of target schools (10 schools each zone) in the zones with the
facilitation of the JICA team and ISAs

3.8 ZEQ introduce, monitor and evaluate Educational Kaizen activities on science and
mathematics to the 2% batch of target schools (20 schools in each zone) with the facilitation
of the 1® batch of target schools and ISAs

3.10 ZEO conduct workshops regularly with ISAs and teachers in the zone in order to share their
experiences on improving quality of education in science and mathematics

[Program Design Matrix (PDM) and Project Operation (PO)}
Both sides agreed on the first Draft of PDM and PO shown in Annex 1 and 2. Based on the drafts,
the PDM and PO will be discussed and finalized at the meeting for Record of Discussions in the
midst of August 2003

6. Inputs
<Japanese side>
Human Resources

Experts for the following fields:

- Leader/School Management

- Educational Kaizen activity

- Science/Mathematics education

- Impact analysis/evaluation, ete.

Sri Lankan local consultants

- Kaizen activity/Monitoring/Training

Counterpart trainipg in Japan

Total around 10 persons

Equipment and local cost
Expenditure for Kaizen activities at the target ZEO

Expenditure for Educational Kajzen activities at the target schools for the first and second year
{two years)

Costs for conducting seminars and workshops

Vehicle for experts

Other Project cost (if necessary)

4

<Sri Lankan side>

¥



Appointment of Counterparts

- Officers in charge of the Project from Science and Mathematics section and School Activities
section of the Ministry of Education.

- Provincial, Zonal, Divisional Education Officers (including In-service advisors)

- Officers in charge of science, mathermnatics and primary in National Institute of Education

- Target schools ete.

Facility
Office spaces and facilities for the Project experts and staffs in the MOE and each target ZEO

Running Cost

Travel expenses to participate to the seminars, workshops, and training as well as to conduct
monitoring and evaluation for the target schools.

Expenditure for the Educational Kaizen activities at the target schools for the third year

Other necessary running expenses for the implementation of the Project.

7. Implementation guidelines for the Project
Both sides agreed to consider the following guidelines when implementing the Project.
* Effective and sustainable monitoring is essential in order to achieve the goal of the Project.

The Project will not succeed unless there will be an effective and sustainable monitoring
system. Effective and abundant monitoring is vital.

* Information sharing and teaching at school level.

In order to strengthen the sustainability and effectiveness of the Project, the target schools
should share their experiences at the school level and disseminate the idea of the Project with their
initiative. Not only the initiative of the ZEQ, but also the initiative of the target schools is crucial.

* Role of JICA team should be taken over gradually by ZEO and it should be completely handed
over at the end of the Project.

Intervention from JICA should decrease year by year and handed over to ZEQ. JICA will work
closely together with the ZEO at the beginning of the Project in order to encourage ZEO to learn
on the Job. Second and third year the portion of JICA team will decrease gradually and in the end
of the Project ZEO are expected to be able to conduct the role of JICA team by them.

* Role of MOE, PME, and PDE is essential for the smooth implementation for the Project and
further dissemination of the Project activities.

MOE, PME, and PDE should work closely for the coordination among each level and
cooperate for the implementation and dissemination of the Project activities.

IL DURATION OF THE PROGRAM

The duration of technical cooperation for the Project will be three years and three months (frm
October 2005 to December 2008.)



1II. LOCATION OF THE PROJECT

Five zones from three provinces were selected to be the target area; they are Jaffna and
Trincomajee of North East Province, Kurunegala of North West Province, Wellawaya and
Bandarawella of Uva Province. After the Project starts, the target zones will select the 30 target
schools in each zome. Specific criteria for each zome will be decided after the Project
commencement; however, the preliminary conditions were set as follows over discussions with
the related parties;

1. National Schools are excluded

2. Navodaya schools are excluded

3. 1AB type schools are excluded

4. 1C type schools should be less than one from each division.

5. Type 2 and 3 schools have the priority

6. Monitoring feasibility and the cost for the monitoring should be considered for selection.

The experiences and lessons learnt from the Project will be shared among other non-target schools
in the target zones.

Iv. IMPLEMENTATION STRUCTURE OF EDUCATIONAL KAIZEN ACTIVITIES
Both sides agreed to establish a vertical structure from the national level to the local level as
described beneath. The structure is expected to function as an engine of Educational Kaizen
activities within the Project and furthermore a main body to plan for the future dissemination and
implement the project activities in other areas which were not targeted within the Project.
1. National Educational Initiative for Kaizen Activities (NEIKA)
The members are to be
+ Additional Secretary of MOE (Policy Planning and Performance Review)
* Additional Secretary of MOE (Education Quality Development)
Director of National Schools of MOE
- Agcting Director of Science and Mathematics of MOE
* Deputy Director of School Activities of MOE, who is in charge of the
implementation of School Improvement Program
Director of Science of NIE
* Representative of Finance Commission
- Representative of PEIKA
+ JICA experts
NEIKA will accept and approve the plans and reports submitted from the provincial level, and
consult the issues which were brought up from the provineial level for assistance of national lev k__
( e.g. financial consultation and so on.). Moreover, they are responsible to plan for the futur

l‘% ‘% dissemination to the other non-target area by themselves by analyzing and evaluating the plan |
A
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and reports they have received from the provincial level.

2. Provincial Educational Initiative for Kaizen Activities (PEIKA)
The members are to be
» Secretary of Provincial Ministry of Education
+ Director of PDE
+  Deputy Directors of PDE {Planning and Development)
+ Assistant Directors of Education{Science, Mathematics and Primary) in PDE
* Representative of ZEIKA
PEIKA will accept and approve the plans and reports from the zonal level, and based on the
zonal plan and reports they will compose the provincial level plan and report to NEIKA. In
addition, as NEIKA will respond to the query from the provincial level, PEIKA should consult

and respond to the query from the zonal level which they request for a provincial consultation {e.g.

conducting provincial information sharing, financial consultation and so on.) As well as NEIKA,
PEIKA should also consider the dissemination plan to other non-target zones within their
province with cocoperation of NEIKA.

3. Zonal Educational Initiative for Kaizen Activities(ZEIKA)
The members are
"~ » Director of ZEO -

» Deputy Directors of ZEO (Planning, and Development)

+ Assistant Directors of Education (Science, Mathematics and Primary), in ZEO

+ - ISAs

+ Representative of SEIKA

ZEIKA will make a detailed action plan for their Kaizen activities. The plan includes selection

of target schools, budget allocation. In addition they will also be in charge of introducing
Educational Kaizen activities to schools levels, which includes conducting workshops, monitoring,
inspection and evaluation of the schools level Educational Kaizen activities. They will report the
result of the monitoring and evatuation regularly to PEIKA.

4. School Educational Initiative for Kaizen Activities (SEIKA)
The members are to be
+ Principal
- Teachers
+ Students
+ Parents
+ Representatives of the local community
SEIKA will make school development plan with facilitation and consultation given by ZEIKQ
After approved by ZEIKA, SEIKA implements Educaticnal Kaizen activities, which is monitord

X



and evaluated regularly by the monitoring team dispatched from the ZEO. They will also monitor
and evaluate the activities by thermselves and report the results to ZEIKA regularly.

Above member list of each committee is not the only and definite member list. Each province,
each zonme is welcomed to include other related persons in the commitiee based on their
conditions.”

Moreover, all committees will invite resource persons of other levels when necessary.

V. ADMINISTRATION OF THE PROJECT

1. Joint Coordinating Committee

Joint Coordinating Committee will be held annunally (and when necessary} to supervise Annual
Work Plan and review overall progress of the Project. The member will be member of NEIKA,
representatives of Department of External Resources, and Department of National Planning,
Ministry of Finance & Planning, representative of JICA Sri Lanka Office, and JICA study team to
be dispatched when necessary. The list of personnel of Sri Lankan and Japanese side will be
submitted by the meeting for the Record of Discussion which will be held in the midst of August,
2005.

2. Steering Committee

Steering Committee will be held annually (and when necessary) to formulate Annual Work Plan
and to coordinate Project activities and evaluate the achievement of the Project outcomes. The '
member will be nominated from both Sri Lankan and Japanese sides by the meeting for the
Record of Discussion which will be held in the midst of August, 2005.

VL NECESSARY ACTIONS TO BE TAKEN BY SRI LANKAN SIDE BEFORE THE
PROJECT COMMENCEMENT

Both sides agreed that Sri Lankan side would take necessary actions for meeting the following

needs requested by Japanese side by the time the Projact starts,

1. Strong initiative of Ministry of Education, specifically Science & Mathematics section
and School Activities section, is indispensable for the successful coordination and
implementation of the Project.

2. Financial undertaking for the expenditure necessary for the Educational Kaizen activities
at the target schools for the third year and the travel expenses to pérticipate in the
seminars, workshops, and trainings as well as conducting monitoring and evaluaticn for
the target schools by Sri Lankan side is essential to ensure the sustainability of the
Project. In this regard, as well as the strong initiative of Ministry of Education of the
central government, the initiative and the coordination of the Provincial Minjstxy of
Education is vital for the Project.

74
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FTREEH 3 Record of Discussion

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE DEMOCTARIC SOCIALIST
REPUBLIC OF SRI LANKA
ON
JAPANESE TECHNICAL COOPERATION FOR THE, PROJECT FOR
“IMPROVING SCHOOL MANAGEMENT TO ENHANCE QUALITY OF EDUCATION
WITH SPECIAL REFERENCE TO SCIENCE AND MATHEMATICS”

Based on the Minutes of Meetings of the preparatory study conducted by Japan International Cooperation
Agency (hereinafter referred to as “JICA”), Resident Representative of JICA Sri Lanka Office had a serjes of
discussions with the Sri Lankan authorities concerned on desirable measures to be taken by JICA and Sri
Lankan Government for the successful implementation of the project for “Improving school management to

enhance quality of education with special reference to science and mathematics”

As a result of the discussions, Resident Representative of JICA Sri Lanka Office and the undersigned Sri
Lankan authorities concerned agreed to recommend to their respective Governments the matters referred to in
the document attached hereto.

Colombo, 12% August 2005

5 RS e

Mr. Talkumi Ueshima Mr. P. Dias 4

Resident Representative Additional 4

Sri Lanka Office Policy Plannfing & Rerformance Review
Japan International Cooperation Agency Ministry of Education

Democratic Socialist Republic of Sri Lanka

K.Y A LoV I N
Mrs. R. V. Nayanakka‘;:

Additional Director General

Department of External Resources
Ministry of Finance & Planning

Democratic Socialist Republic of Sri Lanka



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND SRI LANKAN GOVERNMENT

1. The Government of Sri Lanka will implement the project for “Improving school management to
enhance quality of education with special reference to science and mathematics” (hereinafter referred

to as “the Project”) with the cooperation of JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense, the
following measures according to the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Anmex I1I. The Equipment will
become the property of the Government of Sri Lanka upon being delivered C.L¥. {cost, insurance and

freight) to the Sri Lankan authonties concemed af the ports and/or airports of disembarkation.
3.  TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JHCA will receive the Sri Lankan personnel connected with the Project for techniceal training in Japan.
L MEASURES TO BE TAKEN BY THE GOVERNMENT OF SRI LANKA
1. The Government of Sri Lanka will provide the Project with information related to civil disturbances

which may cause disturbances to the implementation of the Project, and will arrangs measures to

secure the safety of the personnel working for the Project. -



The Government of Sri Lanka will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical cooperation, through ful?

and active involvement in the Project by all related authorities, beneficiary groups and institutions.

The Government of Sri Lanka will ensure that the technologies and knowledge acquired by the Sri
Lankan nationals as aresult of Japanese technical ¢ coperation will contribute to the economic and

social development of Sr1 Lanka.

The Govemnment of Sri Lanka will grant in Sri Lanka privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less favorable than those
accorded to experts of third countries working in Sri Lanka under the Colombo Plan Technical

Cooperation Scheme.(as per ANNEX VII 3.(1))

The Government of Sri Lanka will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese experts referred to in

Annex 1.

The Government of Sri Lanka will take necessary measures to ensure that the knowledge and
experience zequired by the Sri Lankan personnel from technical training in Japan will be utilized

effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Sri Lanka, the Government of Sri Lanka will

take necessary measures to provide at its own expense:

(1) Services of the Sri Lankan counterpart personnel and administrative personnel as listed in Annex

IV,
{2)  Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the rmplementation of the Project other than the Equipment provided

by JICA under II-2 above;

In accordance with the laws and regulations in force in Sri Lanifa, the Government of Sri Lanka will

falt



take necessary measures to meet:

{1)  Expenses necessary for transportation within Sri Lanka of the Equipment referred to in I{-2 above

as well as for the instaliation, operation and maintenance thereof:

{2} Customs duties, internal taxes and any other charges, imposed in Sri Lanka on the Equipment

referred to in I1-2 above; {As per ANEX VII3,(2)); and

(3)  Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT
1. The Additional Secretary (Education Developtment) of Ministry of Education (MOE) will bear overall

responsibility of the administration of the Project.

2. National Educational Initiative for Kaizen Activities (NEIKA) will be formed for national level
administration of the Project. The members of NEIKA are:
¢  Additional Secretary of MOE (Policy Planning and Performance Review)
«  Additional Secretary of MOE (Education Development)
¢ Director of National Schools of MOE
¢ Acting Director of Science and Mathematics of MOE
* Deputy Director of School Activities of MOE, who is in charge of the
implementation of School Improvement Program
s  Director of Science of National Institute of Education
¢ Representative of Finance Commission
¢ Representative of PEIKA
e JICA experts
NEIKA will accept and approve the plans and reports submitted from the provincial level, and
consult the issues which were brought up from the provincial level for assistance of national
level ( e.g. financial consultation and so on.). Moreover, they are responsible to plan for the
future dissemination to the other non-target area by themselves by analyzing and evaluating

the plans and reports they have received from the provincial level.

3. Provincial Educational Initiative for Kaizen Activities (PEIKA) wi}l be formed for provincial

level administration of the Project. The members of PEIKA are:

=
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s Secretary of Provincial Ministry of Education

s Director of Provincial Department of Education (PDE)

s Deputy Directors of PDE (Planning and Development)

e  Assistant Directors of Education{Science, Mathematics and Primary) in PDE

* Representative of ZEIKA
PEIKA will accept and approve the plans and reports from the zonal level, and based on the
zonal plan and reports they will compose the provincial level plan and report to NEIKA. In
addition, as NEIK.A will respond to the query from the provincial level, PEIKA should consult
~ and respond to the query from the zonal level which they request for a provincial consultation
(e.g. conducting provincial information sharing, financial consultation and so on.) As well as
NEIKA, PEIKA should also consider the dissemination plan to other non-target zones within

their province with cooperation of NEIKA.

Zonal level administration of the Project:
Zonal Educational Initiative for Kaizen Activities {(ZEIKA) will be formed for zonal level

administration of the Project. The mt_ambers are:

e Director of Zonal Education Office (ZEO)

e Deputy Directors of ZEO (Planning, and Development)

+  Asgsistant Directors of Education (Science, Mathematics and Primary), in ZEO

+ In Service Assistants (ISAs)

¢ Representative of SEIKA
ZEIKA will make a detailed action plan for their Kaizen activities. The plan includes selection
of target schools, budget allocation. In addition they will also be in charge of introducing
Educational Kaizen activities to school levels, which includes conducting workshops,
monitoring, inspection and evaluation of the school level Educational Kaizen activities. They

will report the results of the monitoring and evaluation regularly to PEIKA.

The Japanese Team Leader will provide necessary recommendations and advice to the Project Director

and Project related officers in central and local education offices on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the Sri Lankan counterpart

personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical codperation for the Project, a Joint

=
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Coordinating Committes will be established whose functions and composition are described in Annex

VI

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan authorities concerned, at
the middle and during the last three months of the cooperation term in order to examine the level of

achievement,

VI. CLAIMS AGAINST JAPANESE EXPERTS
The Government of Sri Lanka undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or otherwise
comnected with the discharge of their official functions in Sri Lanka except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

VI MUTUAL CONSULTATION
There will be mutual consultation between JICA and Sri Lankan Government on any major issues arising
from, or in connection with this Attached Document.

VIIL MEASURES TC PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka, the Government of

Sri Lanka will take appropriate measures to make the Project widely known to the people of Sri Lanka.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be 3 (three)

years and 3 (three) months from October 1, 2005,

=
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ANNEX

I MASTER PLAN

I, Project Title

Improving school management to enhance quality of education with special reference to

seience and mathematics

2 Objective of the Project

2.1

22

Overall Goal
2.1.1 Quality and equity of education is improved in the target zones
2.1.2 Sustainable system to improve school management is expanded to non-target zones, in

addition to the target zones

Project Purpose
A sustainable system to improve school management is established in the target zones

3 OQutputs of the Project

3.1
32

3.3

Kaizen Activities on Educational Management are introduced and conducted in the ZEO
Educatione] Kaizen activities on school mandgement are introduced and conducted in the
target schools with the facilitation of the ZEO

Subject based educational Kaizen activities on Science and Math are introduced and

conducted in the target schools with the facilitation of the ZEO

4 Activities of the Project

4.1

Activities for QOutput 1 (Kaizen for ZEO)

4.1.1 Conduct base-line surveys

4.1.2 Formulate ZEIKA at every target zone

4.1.3 Conduct seminars for ZEO on how to introduce Educational Kaizen activities in zones
(5s, suggestion system, efficient filing system, information sharing system, etc.)

4.1.4 Conduct training for ZEO on how to implement Educational Kaizen activities in zones
{planning, monitoring, evaluation, financial management, etc.)

4.1.5 Organize excursion tours to pilot schocls’, hospitals, factories, etc. for ZEO to see the
practices of Kaizen activities

4.1.6 Forrmulate action plans for the Educational Kaizen activities in the zones

4.1.7 Implement the action plans

Every zone has a pilot school where Educational Kaizen activities were successfully carried out during the

JICA Master Plan Study conducted from 2003 to 2005

1

Y=~
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4.1.8 Conduct evaluation reguiarly

4.1.9 Conduct end-line surveys

Activities for Qutput-2 (Kaizen for school management)

4.2.1 Select target schools
4.2.2 Conduct base-line surveys at target schools
4.2.3 Conduct training for ZEQ on how to mtroduce Educational Kaizen activities at school
level
4.24 Conduct training for ZEO on project management such as proposal appraisal,
monitoring, evaluation, financial management, etc. for Educational Kaizen activities at
school level
4.2.5 ZEO introduce, monitor and evaluate Educational Kaizen activities to the 1* batch of
target schools (10 schools each zone) with the facilitation of the JICA team and pilot
schools in the zones
4.2.5.1 ZEO Conduct training for representatives of the target schools and community
to introduce concept on Educational Kaizen activities
4.2.5.2 Every target schoo] formulate SEIKA
4.2.5.3 ZEO conduct training for target schools on how to implement Educational
Kaizen activities (piznning, proposal writing, monitoring, evaluation, reporting,
financial management, ete.)
4.2.5.4 ZEO organize excursion tours for target schools to visit pilot schools to see the
practices of Educational Kaizen activities
4.2.5.5 SEIKA develop annual plan and proposals
4.2.5.6 SEIKA implement the proposed plans with close facilitation and monitoring of
ZEO and JICA team
4.2.5.7 SEIKA conduct evaluation on their activity and submit reports periodically to
ZEQ
4.2.5.8 ZEO evaluate the activities at target schools with the reference to the above
reports
4.2.6 ZEO Introduce, monitor and evaluate Educational Kaizen activities to the 2™ batch of
target schools (20 schools in each zone) with the facilitation of the 1™ batch of target
schools
4.2.6.1 ZEO Conduct training for representatives of the farget schools and community
to intreduce concept on Educational Kaizen activities with the facilitation of the
1* batch of target schools
4.2.6.2 Every target school formulate SEIKA
4.2.6.3 ZEQ conduct training for target schools how to implement Educational
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Kaizen activities (planaing, proposal writing, monitoring, evaluation, reporting,

financial management, etc.) with the facilitation of the 1* batch of target schools

4.2.6.4 SEIKA develop annual plan and proposals
4.2.6.5 SEIKA implement the proposed plans at school level with close facilitation and

monitoring of ZEO

4.2.6.6 SEIKA conduct evaluation on their activity and submit reports periodically to

ZEQ

4.2.6.7 ZEQ evaluate the activities at target schools with the reference to the above

427

4.2.8
429

reports

Formulate a plan to introduce Educational Kaizen activities to non-target schools in

the zone, with the cooperation of the target schools

Conduct workshops to disseminate experience of the target schools

Conduct end-line surveys at target schools

Activities for Output 3 (_Kaizen for science/math)

431

432

433

434
435
43.6
437
4338

439

Review and evaluate science and math contents which were developed in the Master
Planning, and the existing teaching methods/materials

Conduct field survey to analyze needs in the science and math education in grade 1-9
with the cooperation of NIE, ADEs (in Department of Education and Zonal Education
Offices) and ISAs

Strearnline the above “3.1” and compile “sample file of Educational Kaizen activities
on science and math” with the cooperation of NIE, ADEs and ISAs

Conduct workshops for ISAs in the target zones to introduce the sample fiie
Formulate QE circles for science/math education in target schools

IS As introduce the sample files to the target schools

QE circles in target schools develop proposals

ZEOQ intreduce, monitor and evaluate Educational Kaizen activities on science and
math to the 1% batch of target schools (10 schools each zone) with the facilitation of
the JICA team and ISAs

ZEO Introduce, monitor and evaluate Educational Kaizen activities on science and
math to the 2™ batch of target schools {20 schools in each zone) with the facilitation of

the 1% batch of target schools and ISAs

4.3.10ZEQ conduct workshops regularly with ISAs and teachers in the zone in order to

share their experience on improving guality of educationlin science and math



ANNEX II LIST OF JAPANESE EXPERTS

School Management (Japanese Team Leader)
Educational Kaizen Activities
Science Education

Mathematics Education

A

Impact analysis/Evaluation

Other Experts will be assigned when necessary for smooth and effective implementation of the Project

N.B.: Sri Lankan local consultants will be hired by thg Japanese Expert Team under the Project to

support Kaizen activities, monitoring and training.

@



ANNEX 1II LIST OF MACHINERY AND EQUIPMENT

I. Necessary machinery, equipment and training materials for the transfer of technology by the

Japanese experts wil] be provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

Notes:
The contents, specifications and guantity of the above-mentioned equipment o be provided
each year will be discussed in principle every year between the Japanese experts and the Sri Lankan

counterpart personnel based on the annual plan of the Project, within the allocated budget of the

Japanese fiscal year.



ANNEX IV LIST OF BSRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

{(National level)

»

-

Additional Secretary, MOE (Policy Planning and Performance Review)
Additional Secretary, MOE (Education Quality Development)

Acting Director of Science and Mathematics, MOE

Deputy Director of School Activities, MOE

Director of Science, NIE

Director of Primary Education, NIE

(Provincial level)*

Secretary, Provincial Minisiry of Education
Director of Education, Provincial Department of Education (PDE)
Assistant Director of Education, Science and Mathematics, PDE

Assistant Director of Education, Primary Education, PDE

* North East, Uva and North Western Provinces

(Zonal* and Divisional level)

Director of Education, Zonal Education Office (ZEO)

Deputy Director of Education, Planning, ZEO

Deputy Director of Education, Education Development, ZEO

Assistant Director of Education, Science, Mathematics and Primary education, ZEO
Director, Divisional Education Office

ISAs

* Jaffna, Trincomalee, Bandarawela, Wellawaya and Kurunegala ZEOs)

(School level)

-

Principal
Teachers
Students

Parents and community, ete.



ANNEX V LIST CF BUILDINGS AND FACILITIES

1. Project offices and facilities at MOE and at each target Zonal education office.

2. Other facilities mutually agreed upon as necessary for the implefflentation of the Project.



ANNEX VI JOINT COORDINATING COMMITTEE

Joint Coordinating Committee which consists of both the Japanese and the Sri Lankan sides, will be

established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity arises,

in order to fulfill the following functions:

1-1. To formulate the Annual Plan of Operation of the Project;

1-2. To review the overall progress and achievement of the Project; and

1-3. To exchange views on major issues arising from or in connection with implementation of the
Project.

2. Composition
2-1. Chanperson
Additional Secretary, Policy Planning and Performance Review, Ministry of Education
(MOE)
2.2, Co-chairperson
L eader of Japanese expert of the Project

2-3. Members
- S8ri Lankan side
s Secretary, MOE
»  Additional Secretary, Education Quality Development, MOE
*  Acting Director of Science and Mathematics, MOE
+  Provincial Directors of Education, North East, Uva and North Western
¢  Representative of Finance Commission
¢  Representative of Department of External Resources
*  Representative of Ministry of Finance and Planning
- Japanese side
¢  Resident Representative, JICA Sri Lanka Office
¢  Japanese Experts of the Project
¢ Members from JICA HDQ), to be dispatched when necessary
Note:
Official(s) of the Embgssy of Japan in Sri L anka may attend the Joint C oordinating C ommittee as

-

observer(s).



HEEH 4 R EEMinutes

WNNEX v
THE. EMBASSY OF JAPAN
iN THE DENOCRATIC SOCIALIST
REPUBLIC OF SRI LANKA
August 8, 2003
N/2005/62/FIN

The Embassy of fapan presents its complimenis to the Ministry of Finance and
Planning of Sri Lanka, and has the honour to refer to the recent discussions held
between the representafives of the Govemnment of Jepan and the Government of Sri
Lanks responding to the Ministry’s Note Verbale Nu. JP/3-3/B (*04-°05) dated on
August 29, 2003, and tp propose the following arangemisnts:

L. The Japan Intemational Cooperntion Agency (hereinafter referred to as
“TICA™) will cammy ow technical cooperation for implementing the project of
“Improvizg School Management to Enhance Quality of Education with Special
Reference to Science and Mathematics” (hereinafier raferred to as the “Project”) at its
awn expense in sccordance with the relevant laws and regulations of Japan.

2. The technical cooperation far the Project will include the following:
(a) dispatching expert(s) to Sri Lanka;
(b) pruviding technical training to So Lankan nationals;
(¢} providing the Government of Sci Lanka with equipment, machinery and
muterials.

3, (1) The Government of Sri Lanka shall accaril the expert(s) and his/her(their)
families such privileges, exemptions and benefits as are no Jess favourable then those
accorded to experts and their families of apy third country or of any intemational
organization performing a similar mission in Sxi Lanka. In particular, the Government
of 8ti Lanks shall :

() exetnpt the expert(s) from income tax, and fiscal charges vuposed on or in
copnection with salaries and eny aliowances remitted to them from abroad;

{b) exempt the txpert(s) and hisher(their) famjlies from customs duties and
fiscal charges, in respect of the importatior) of personsl and househeld
effects belonging to the expery(s) and hisher{their) famiiies as well as the
equipment, machinery and materials, prepupd by JICA, necessary for the
performance of the duties of the expert(s).

5



(c) bear claims, if any arises, against the expert(s) resulting from, occurring in
the course of, or otherwise conpected with, the performance of
his/her(thelr) duties, except when the two Governments agree that such
claims arise from gross negligence or wilful miscondyct on the part of the
expant(s).

(2) The Government of Sri Lanka shall exempt the provided equipment, machinery
and materials from custorns duties and fiscal charges.

4. Separate arrange ments which govern the details and procedures of the technical
cooperation will be sgized upon between JICA and a competent agency of the
Government of Sri Lanka.

5. The Government of Sri Lanka shall ensure that the fechaiques and knowledge
acquired by Sri Lankan natiorals as well as the equipment, mechinery and materials
provided as s result of the Japanese technical cooperstion mentioned in paragraph 1
contribule to the ecopomic and socin! development of i Lanka, and are not ytilized for
military purposes.

6. The Government of Japan and the Government of Sri Lanka shall consult with
each other in respect of any matter that may arise from or in connection with the present

&ITANEEMents.

The Embassy of Japan has further the honour {e propose that the present Note
Verbale and the Ministry's Nate Verbale in reply accepting on behalf of the Government
of Sri Lanka the foregoing arrangements shall constitule an agreement between the two
Governments, which shall enter into force on the date of the Ministry’s Note Verbale in

reply.

The Embassy of Japan avails itself of this epporfunity fo renew to the Ministry
of Finance and Planning of the Democralic Socialist Repubiic of Sri Lanka the
assurances of it3 highest considerstion.

The Ministry of Finance nnd Planaing
Secretariat
Coiombo 1




MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRILANKA ON
JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT FOR “IMPROVING SCHOOL MANAGEMENT
TO ENHANCE QUALITY OF EDUCATION
WITH SPECIAL REFERENCE TO SCIENCE AND MATHEMATICS”

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions through the Resident Representative of JICA in the Democratic Socialist Republic
of Sri Lanka (hercinafter referred to as “Sri Lanka”), with the Sri Lankan authorities concerned
for the purpose of working out the details of the above-mentioned technical cooperation
program.

As a result of the discussions, JICA and the Sri Lankan authorities concerned agreed to
' summanze the matters referred to in the document attached hereto as a supplement fo the

Receord of Discussions.

QQCQombo, 12" August 2005
TR B 52 =,

Mr. Takumi Ueshima Mr. P. DiasjAmapsinghe
Resident Representative Additional
Japan Intemmational Cocperation Agency Policy Planning & Performance Review

Sri Lanka Office Ministry of Education
' Democratic Socialist Republic of Sri Lanka

R ¥V n rnesenfCllone
Mrs. R.V. Nanayakkara

Additional Director General

Department of External Rescurces
Ministry of Finance & Planning
Democratic Socialist Republic of Sri Lanka




THE ATTACHED DOCUMENT

The discussions held between JICA and the Sri Lankan authorities concermned were held at
Colombo in Sri Lanka.
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I PROJECT DESIGN MATRIX

JICA explained that the Project Design Matrix (hereafter referred to as the “PDM”) is

commonly used in Japanese technical cooperation in order to manage and implement projects

efficiently and effectively. It will also be used as a reference for monitoring and evaluating
the Project.

As aresult of discussiens, both sides agreed to apply the PDM as shown in ANNEX T to the

Project with the following understanding:

1. The PDM 1is a logically designed matrix which defines the initial understanding of the
framework of technical cooperation for the Project and indicates the logical steps toward
the achievement of the Project purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of the
Project, upon approval by the Joint Coordinating Committee.

3. The indicators in the PDM should be modified so that they will have specific quantitative
measures by the end of December 2005 after the implementation of the base-line surveys.

1L TENTATIVE SCHEDULE OF IMPLEMENTATION

The schedule is subject to change within the scope of the Record of Discussions, when
necessity arises, in the course of Project iruplementation.
The Tentative Schedule of Implementation is shown in ANNEX II.

oI  PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the Record of Discussions.
The Plan of Operation for the entire period of the Project is shown in ANNEX III.  The
Annual Plan of Operation is to be drafted by both the Sri Lankan and Japanese experts
according to the Plan of Operation and is to be submitted to the Joint Coordinating Committee.
The activities are subject to change within the scope of the Record of Discussions, if necessity

arises, in the course of Project implementation.
v, ADMINISTRATION OF THE PROJECT
1. With reference to Article IV of the Record of Discussions, both the Team and the So

Lankan side agreed that under the overall responsibility of the Project Director,

coordination of administration and implementation of the Project will be carried out



through mutual consultation by both the Sri Lankan side and the Japanese side.
2. The implementation structure of the Project is given in ANNEX IV.

ANNEX I PROJECT DESIGN MATRIX (PDM)

ANNEX I TENTATIVE SCHEDULE OF IMPLEMENTATION
ANNEX III PLAN OF OPERATION

ANNEX IV IMPLEMENTATION STRUCTURE
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