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Business Sector Programme Support 2005 1
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Vinh Phuc 1,176 2.86%
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MPI (Ministry of Planning & Investment)

Nguyen Ngoc Phuc Vice Minister
Dept. of Investment Appraisal and Supervision,
Deputy General Director
Foreign Economic Relation Department (FERD)
Senior Official
ASMED (Agency for SME Development)

Mai Huu Dung

Dr. Hoang Phuong Mai

Nguyen Le Trung General Director

Do Van Hai Deputy Director-General
Nguyen Trong Hieu Official

TAC (Technical Assistance Centre) in Hanoi

Ta Dinh Xuyen Director

Le Manh Hung Official

Chu Vu Viet Official

Pham Thai Son Official

Pham Do Bang Linh Official

Pham Dien Ngoc Official

Consulting, Designing & Investment Service Joint Stock
Company, Staff F/S
MOl (Ministry of Industry) Directorate for Provincial Industry

Pham Xuan Binh

Le Duong Quang Director-General
HIC (Hanoi Industrial College)
Ha Xuan Quang Vice Rector
Head of Science Resarch & International Cooperation
Pham Duc Thang
Dept.
_ Science Research & International Cooperation Dept.,
To Kim Ngoc
Expert
Vu Dinh Thom VJC (Viet Nhat Center), Director

MOST (Ministry of Science & Technology)
Deputy General Director

Vu X Thanh i
u Auan Than Dept. for Science & Technology

Chu Van Thang High Technology Dept.
STAMEQ (Directorate for Standard, Measurement and Quality)
Ngo Tat Thang Deputy Director
Le Huong Huong Senior Officer
NACESTI (National Center for Scientific and Technological Information)
Ta Ba Hung Director.
Le Thi Khanh van Chief of Techmart Divvision
SMEDEC (Small & Medium Enterprise Development Support Center)
Le Khac Kham Director
Noriaki Shibata Senior Volunteer (JICA)
Le Hong Nhung Development & Promotion Staff
Quatestl (Quality Assurance & Testing Center 1)
Dang Tuan Hung Deputy Director
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MPT (Ministry of Posts & Telematics, Dept of Information Technology Industry)
Bui Duc Quang Deputy Director General
JICA Expert to MPT
VJCC (Vietnam -Japan Cooperation Center)

Akihiko Hasimoto Director Chief Adviser
Kenji Takemura Expert on Business Courses
Reiko Otoguro Coordinator

UNIDO, Assistance to Establish the National and Provincial SME Support Infrastructure
Project

Ms. Nilgun F. Tas Chief Technical Advisor
DANIDA, Business Sector Programme Support
Mr. Svend Holde Senior SME Advisor

VEIA, Vietnam Electronics Industry Association
Mr. Nguyen Quoc Hieu Chief of Office
VAMI, Vietnam Association of Mechanical Industry

Mr. Nguyen Van Thu Chairman
GtZ (German Technical Cooperation), SME Development Programme
Ms. Corinna Kusel Chief Technical Advisor

VCCI Vietnam Chamber of Commerce and Industry , Small and Medium Enterprise Promotion
Center SME
Mr. Nguyen Ngoc Tuan Managing Director
Mr. Dang Thanh Tung Deputy Manager
JETRO
Representative in charge of projects
Matsuo Industries Vietnam Inc.

Masayuki Ota General Director
ITSV (Industrial Tech Service Vietnam )

Shuzo Mikami Director Cum Chief Engineer
Denso Manufacturing Vietnam Co., Ltd.

Yasuo Seki General Director
Canon

Sachio Kageyama General Director
Panasonic

Sunao Htakeyama Deputy General Director
CICAT

Viet Tran CEO

Le Minh Lan Managing Director
AMA

Le Thi Thanh Hang Chairman-Director
HALIGHT

Nguyen Quang Bich Managing Director
Orion-Hanel

Oh Jun Kwon Manager, Administration Dept.
Phuthanh

Ho Hoang Hai President-General Director
CMS

2-2



Pham Ngoc Thu General Director
P_V.P Phuc Hung

Pham Van Phuc
Tan Ky Nguyen

Tran Van Hai Vice Director
Truc Lam

Le Van Hoa General Director
Formach

NguyenDang Van General Director

HAPI1 (Hanoi Authority for Planning & Investment)
Pham Thi Minh Nghia Vice Director in Charge

JICA
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A# 3

MINUTES OF MEETINGS OF THE PREPARATORY STUDY ON
THE TECHNICAL COOPERATION PROJECT FOR
THE REINFORCEMENT OF THE SME TECHNICAL ASSISTANCE CENTRE IN
HANOI, THE SOCIALIST REPUBLIC OF VIETNAM

Japan International Cooperation Agency (hereinafter referred to as “JICA”) dispatched
the Preparatory Study Team (hereinafter referred to as “the Team™), headed by Mr. Masaru
Todoroki, to the Socialist Republic of Vietnam (hereinafter referred to as “Vietnam™) from
October 18 to November 10, 2005 for the purpose of conducting a preparatory study on “the
Reinforcement of the SME Technical Assistance Centre in Hanoi” (hereinafter referred to as
“the Project™).

During its stay in Vietnam, the Team had a series of discussions on the matters related to
the Project with the authorities concerned.

As a result of the discussions, the Team and the Vietnam authorities concerned reached
common understandings concerning the matters referred to in the document attached hereto.

Hanoi, November 1st, 2005

I sy A

Mr. Masaru TodorSki Mr. Ta Dinh Xuyen

Leader Director

Preparatory Study Team SME Technical Assistance Centre in Hanoi
Japan International Cooperation Agency Agency for Small and Medium Enterprise
Japan Development

Ministry of Planning and Investment
The Socialist Republic of Vietnam

T/

Witnessed by: Mr. Nguyen Van Trung
General Director
Agency for Small and Medium Enterprise
Development
Ministry of Planning and Investment
The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

Officials of the SME Technical Assistance Centre in Hanoi (hereinafter referred to as
“TAC Hanoi”) held the Project Cycle Management Workshop from 24 to 25 October 2005,
with the participation of officials from related organizations such as Ministry of Science
and Technology, Ministry of Industry and so on. The list of workshop participants is
attached in Appendix I. The results of the workshop were presented as a long-term or a
medium-term framework of the activities of TAC Hanoi itself.

Based on the above framework, TAC Hanoi and the Team discussed on the framework of
the Japanese technical cooperation project. Both side agreed on “The Overall Master
Plan” of the project as attached in Appendix II

The Director of TAC Hanoi explained about the process of acquisition of land and
construction of the building and facilities, and expressed his will to finalize the approval
of the TAC Hanoi Project by the Prime Minister of Vietnam by the end of April 2006. The
Team Leader of the Preparatory Study Team (hereinafter referred to as “the Team
Leader”) appreciated his effort and asked him to continue it toward its final approval.

The Director of TAC Hanoi also mentioned that the procedure of the land acquisition
would require some time if and when resettlement of dwellers is needed. In order to avoid
idling time of the overall project term, the Team Leader proposed that the overall project
should be designed into two phases as shown in Appendix II. The Director of TAC Hanoi
agreed on the proposal. The both sides understood that firstly the Phase 1 would be
commenced for two (2) years from April 2006 to March 2008. Vietnamese side should
push forward the process of land acquisition and building construction as soon as possible.
Japanese side expected another application should be submitted after starting construction
work. Based on this application, Japanese side will decide the implementation of the
Phase 1. Japanese side explained that the application could be submitted by April 2007, so
the Phase II would be started soon after the end of Phase 1. The installation of equipments
for the activities of Phase Il should be carried out after the completion of the building
construction and other infrastructure by Vietnamese side.

The Team Leader proposed the framework of the project of Phase I as described in the
Draft of the Record of Discussion (hereinafter referred to as “Draft R/D”) attached in
Appendix III. The Director of TAC Hanoi and the Team Leader agreed to submit this
Draft R/D to authorized agencies in both sides, and prepare for signing by representatives
of both sides.

The Report of the Feasibility Study of TAC Hanoi (hereinafter referred to as “F/S”) is the
basic document for approval should be prepared as soon as possible and the Director of
TAC Hanoi asked to the Team for some information that was necessary for preparation of

the F/S. The Team Leader understood the situation and promised to support for providing
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the information as much as possible. The Director of TAC Hanoi expected that the F/S
would be completed by February 2006.

7 Selection of the site for the building of TAC Hanoi is critical for the success of the Project.
The Team Leader recommended that the accessibility to the site should be carefully
examined in the F/S.

8 The budget for the TAC Hanoi could be considered in the long-term. The Director of TAC
Hanoi expressed his idea on budgeting for the maintenance and operation of the
equipment, that would be included in the F/S even after the termination of the Project.

9 For the successful result of the Project, the Team Leader hoped that TAC Hanoi could
recruit at least four (4) more engineers in charge of machinery and also at least four (4)
more engineers in charge of electricity and electronics who were well-experienced from
various sectors including the private sector by the beginning of the Project. The Director
of TAC Hanoi agreed on the proposal.

10 The both sides agreed that visiting SMEs by TAC Hanoi staff was also an important
respond and it would become a base of needs assessment and capacity building of its staff.

11 The Team Leader expressed his concern about of utilizing information database on
technology because of intellectual property rights and so on, and this possibility should be
discussed more in Japan.

12 The list of equipments presented by the Team could be utilized for the formulation of the
F/S but not for the Project. The list could be reviewed in the later stage. The list is
attached in Appendix I'V.

13 The both sides agreed that the Project should target only the sub-sectors of machinery,
electricity and electronics, based on the result of the Study on SMEs in 30 provinces in
Northern Region of Vietnam, and the strategy of the Government of the Socialist Republic
of Vietnam.

14 The Team explained that the costs for administration such as utility, salary, office
equipment, tools, spare parts or consumptions could not be covered by the Japanese side.

15 The Team Leader pointed out that the strengthening of cooperation between TAC Hanoi
and other organizations such as the Vietnam-Japan Human Resource Development Center
(VICC) would be beneficial for making up the value of TAC in total consultation with
SMEs. Director of TAC Hanoi agreed to this idea.

Appendix I: The List of Workshop Participants
Appendix II  The Overall Master Plan

Appendix III: ~ The Draft of the Record of Discussion
Appendix IV:  The List of Equipments
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Appendix I

THE LIST OF WORKSHOP PARTICIPANTS

24 and 25 Oct. 2005

No Name Position Office

1 |Yasuhira MINAMI Expert Japan

2 |Satoru Ogi Expert Japan

3 |Oshikiri Koji Expert Japan

4 |Kohata Kenichi Expert Japan

5 |Do Van Hai Deputy General Director ASMED/MPI
6 |Ta Dinh Xuyen Director TAC/ASMED
7 |Chu Van Thang Official MOST

8 |Nguyen Ngoc Tuan Official VCCI

9 [Nguyen Thu Binh Official MOI

10 |Nguyen Khanh Van Official MOST

11 |Pham Van Hoa Official Office/MPI
12 |Nguyen Van Thu Chairman VAMI

13 |Pham Van Phuc Official ASMED/MPI
14 |Nguyen Trong Hieu Official ASMED/MPI
15 INguyen Hai Cuong Official MPI

16 |Nguyen Quoc Hieu Official VEIA

17 |Le Manh Hung Official TAC HN
18 |Pham Thai Son Official TAC HN
19 |Chu Vu Viet Official TAC HN
20 |Le Thu Huong Official TAC HN
21 |Pham Diem Ngoc Official TAC HN
22 |Pham Bang Linh Official TAC HN
23 |Tran Xuan Trong Thuy Official TAC HN
24 |Hayashida Takayuki Staff JICA

25 |Todoroki Masaru Study Team Leader JICA

Other person...




Appendix II
31 Oct, 2005 -

The Overall Master Plan (Phase | & II)

Project Title:
Reinforcement of the SME Technical Assistance centre in Hanoi

Super Goal:
Competitiveness of SMEs in Northern Region is strengthened.

Qverall Goal:
Capacity of TAC Hanoi to assist SMEs in increasing industrial technology is
built-up.

Project purpose:
TAC Hanoi provides services to SMEs in improving quality in fields of machinery,
electricity and electronics.

Qutputs:
1. Operation and management plan of TAC Hanoi is drawn up. (Phase )

2. Capacity of TAC Hanoi to consult with SMEs is developed. (Phase | & Il)

3. Information system of TAC Hanoi on industrial technology is established.
(Phase | & 11}

4. Function of TAC Hanoi as a coordinator between SMEs themselves and
between SMEs and other related organizations is built up. (Phase | & 1I)

5. Fundamental capacity of TAC Hanoi to consult with SMEs about introducing
advanced technologies and machinery, or in reforming existing technologies
and machinery, is established. (Phase Il)

Activities:

1-1. Conduct go-around visits to SMEs, grasp their current condition and needs

1-2. Draw up long-and-medium-term operation and management plan of TAC
Hanoi

1-3. Draw up plans of personnel, finance, human resource development, etc.

1. TAC's staff carry out go-around visits to SMEs and diagnose them
-2. Draw up and execute plans to train TAC's staff in consultation with SMEs

1. Build up a structure of information system
-2. Disseminate information to SMEs through website, printed maiters, etc.

-1. Support exchange activities between SMEs themselves and between SMEs
and other organizations, such as universities, insfitutions, foreign
enterprises, etc.

4-2. Conduct seminars and forums with the participation of SMEs and related

organizations

5-1. Conduct fraining to TAC's staff in operating machinery introduced in TAC
Hanoi

5-2. Commence testing services, consulting services, trainings, open-laboratory
services and R&D activities for SMEs



DRAFT

THE DRAFT OF THE RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM

ON JAPANESE TECHNICAL COOPERATION PROJECT

: FOR

THE REINFORCEMENT OF THE SME TECHNICAL ASSISTANCE CENTRE

IN HANOI, THE SOCIALIST REPUBLIC OF VIETNAM

Appendix II1

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. , visited the Socialist Republic of Vietnam
from _ , 2005to ___ , 2005 for the purpose of working out the details of the technical
cooperation program concerning the reinforcement of the SME Technical Assistance

Centre in Hanoi, the Socialist Republic of Vietnam.

During its stay in the Socialist Republic of Vietnam, the Team exchanged views
and had a series of discussions with the Vietnamese authorities concerned with
respect to desirable measures to be taken by JICA and the Government of the Socialist
Republic of Vietnam for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Social Republic of Vietnam, signed in Hanoi on October 20, 1998
(hereinafter referred to as “the Agreement”), the Team and Vietnamese authorities
concerned agreed on the matters referred to in the document attached hereto.

Hanoi, , 2005

Mr. Mr.
Leader
Implementation Study Team

Japan International Cooperation Agency
Japan The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

I.  COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
SOCIALIST REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam implement the
Reinforcement of the SME Technical Assistance Center Project (hereinafter
referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex .

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article IIT of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures .according to the normal procedures of its technical
cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VIII of the Agreement will be
applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for
technical training in Japan.

ITT. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the socialist republic of Vietnam will take necessary
measures to ensure that the self-reliant operation of the Project will be
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sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

The Government of the Socialist Republic of Vietnam will ensure that the
technologies and knowledge acquired by the Vietnamese nationals as a result of
the Japanese technical cooperation will contribute to the economic and social
development of the Socialist Republic of Vietnam.

In accordance with the provisions of Article VI of the Agreement, the
Government of the Socialist Reﬁublic of Vietnam will grant in the Socialist
Republic of Vietnam privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the
Government of the Socialist Republic of Vietnam will take the measures
necessary to receive and use the Equipment provided by JICA under II-2 above
and equipment, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

The Government of the Socialist Republic of Vietnam will take necessary
measures to ensure that the knowledge and experience acquired by the
Vietnamese personnel from technical training in Japan will be utilized
effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government
of the Socialist Republic of Vietnam will provide the services of Vietnamese
counterpart personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article VIII of the Agreement, the
Government of the Socialist Republic of Vietnam will provide the buildings and
facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam will take
necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.
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9. In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the (Government of the Socialist Republic of Vietnam will take
necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. , as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. , as the Project Manager, will be responsible for the managerial and
technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to
Vietnamese counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government
of the Socialist Republic of Vietnam undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with, the

¢ * e



discharge of their official functions in the Socialist Republic of Vietnam except for
those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Socialist Republic of Vietnam on any major issues arising from, or in connection
with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Socialist Republic of Vietnam, the Government of the Socialist Republic of
Vietnam will take appropriate measures to make the Project widely known to the
people of the Socialist Republic of Vietnam.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be two (2) years from April 1, 20086.

ANNEX I MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEXI:
MASTER PLAN

Super Goal:
Competitiveness of SMEs in Northern Region is strengthened.

Overall Goal:
Capacity of TAC Hanoi to assist SMEs in increasing industrial technology is built-up.

Project purpose:
TAC Hanoi provides services to SMEs in improving quality in fields of machinery,
electricity and electronics.

Qutputs:
1. Operation and management plan of TAC Hanoi is drawn up.

2. Capacity of TAC Hanoi to consult with SMEs is developed. .

3. Information system of TAC Hanoi on industrial technology is established.

4. Tunction of TAC Hanoi as a coordinator between SMEs themselves and between
SMEs and other related organizations is built up.

Activities:

1-1. Conduct go-around visits to SMEs, grasp their current condition and needs

1-2. Draw up long-and-medium-term operation and management plan of TAC Hanoi
1-3. Draw up plans of personnel, finance, human resource development, etc.

2-1. TAC’s staff carry out go-around visits to SMEs and diagnose them
2-2. Draw up and execute plans to train TAC’s staff in consultation with SMEs

3-1. Build up a structure of information system
3-2. Disseminate information to SMEs through website, printed matters, etc.

4-1. Support exchange activities between SMEs themselves and between SMEs and
other organizations, such as universities, institutions, foreign enterprises, etc.

4-2. Conduct seminars and forums with the participation of SMEs and related
organizations
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ANNEX II:
LIST OF JAPANESE EXPERTS

1. JICA will dispatch Japanese long-term experts who have expertise in specific fields listed
below.
1) Chief Adviser / Planning and Management
2) Linkage / Coordination

2. JICA will dispatch Japanese short-term experts who have expertise in specific fields listed
below.
1) Technical Advisor (Machinery, Electricity and Electronics)
2) Technical Information
3) Equipment Advisor
4) R&D Advisor

3. Other experts mutually agreed upon as necessary.

s



ANNEX III:
LIST OF MACHINERY AND EQUIPMENTS

Vehicle for go-around visits to SMEs
Mobile Measurement Equipments
Table-type Measurement Equipments

Ll

Other machinery or equipments mutually agreed upon as necessary
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ANNEX IV:
LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
1) Project Director
2) Project Manager
3) Project Staff
2. Supporting Staff
1) Secretary for Japanese Experts

3. Other staff mutually agreed upon as necessary for the smooth implementation of the Project
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ANNEX V:
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and facilities necessary for the Japanese experts
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Joint Coordinating Committee
(1) Director General of ASMED, MPI : chairperson
(2) Deputy Director General of ASMED, MPI
(3) Director of TAC Hanoi
(4) JICA Project Team Leader
(5) Resident Representative of JICA Viet Nam Office
(6) Personnel to be dispatched by the Embassy of Japan, if necessary
(7) JICA Expert to ASMED, MPI : observer

(8) , MOI
(9) , MOPT
(10) ,MOST
(11) , VCCI
(12) , VAMI
(13) , VEIA
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The List of Equipments (Machinery)

Test Equipment (Machinery)

Appendix IV

Instrument Specification Q ty Purpose
1|Strength Tester 100 ton l|{for material strength test
2(Strength Tester 500kg 1|{for material strength test
3|Bending tester 1ifor material strength test
4{Impact Tester l|for material impact test
5|Gear Strength Tester ligear strength test
6|Temperature Chamber —40C~+80C. £10°C 1
7|Temperature Chamber —40°C~+80°C, *5C 3
8[Weather Meter L|surface test by multi-conditional

Anti-salt Tester

—

surface test

10

Vibration Tester

—_

anti vibration test

Measurement Equipment (Machin

ery)

liGear Tester ligear size & shape test
2|Circler Tester 1
3IThickness Meter liplating thickness test
4iThickness Meter 1|plating thickness test
5[Material Analyzer 1
6(3 Dimension Tester range 200X 200 X 200mm 1
7|{Surface Tester contact type llsurface condition test
81Surface Tester non—contact type l|surface condition test
9{Hardness Tester (Rockwell) lisurface hardness test
10|Hardness Tester(Vickers) l|surface hardness test
11|Hardness Tester (Vickers) portable for rent 5lsurface hardness test
12{Projector 500~600mm dia 1
13|Projector 300~400mm dia 1
14[Microscope | 1
15|Microscope comparison 1
16|Stone Plate ImX1m 1
1
Additional Equipment (Laboratory)
1|{Voltage Stabilizer 1 set




The List of Equipments (Electricity and Electronics}

Test Equipment (Electricity and Electronics)

Instrument Specification Qty Purpose
1|Power Unit for High—frequency 1
2|Temperature Chamber small) |—40°C~+80C, =10C 1
3{Temperature Chamber small) |—40°C~+80°C, *5C 1
4{Magnetic Shield room 1
5Multi-environmental Test chamber 1
Measurcment Equipment (Electricity and Electronics)
1|Semi~standard Volt Meter 1{for inspection AC volt—meter
2|Semi-standard Volt Meter 1{for inspection DC volt-meter
3|Semi-standard Am-meter l|{for inspection AC am-meter
4{Semi-standard Am—meter L|for inspection DC am—meter
5{Hi—frequency Meter 1
6|Absorption Resistance Meter i
7IMil1-ohm Meter 1
8|Hi-resistance Meter 1
9|Impedance Analyzer 1
10|Digital Osiroscorpe
11|0siroscorpe
12|Frequency Analyzer 1
13({Frequency Counter 1
14|Spectra—analyzer 1
15iFrequency Generator 1
16|Watt hour Meter 1
1
Additional Equipment (Laboratory)
E[Voltage Stabilizer 1 set




SME

PANASONIC

MATSUO

Denso

Industrial
Tech Service

DENSO

CANON

Truc Lam

Tan Ky Nguye

Phuthamh
Digital

LED

PCB

PCB

Phuc Hung

10

Hong Dang
Equipment

11

CMS

12

CICAT

SME

13

AMA

14

HALIGHT

15

Formach

16

Orion-Hanel
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Project Description of TAC Hanoi
(from result of the workshop on 24&25 Oct 2005)

Project name :
Reinforcement of the Technical Assistance Centre in Hanoi (TAC Hanoi)

Overall goal:
Competitiveness of SMEs in Northern Region is strengthened.

Project purpose:
Capacity of the TAC Hanoi to assist SMEs in Northern Region in increasing productivity is

improved.

Outputs:

Activities:

11
1-2
1-3
1-4
1-5

2-1
2-2
2-3

3-1
3-2
3-3

4-1

4-2

5-1
5-2

6-1
6-2

Capacity of TAC Hanoi to assist SMEs in developing human resources is improved.
Information capacity of TAC Hanoi to facilitate its designed functions is improved.
Capacity of TAC Hanoi to assist SMEs in strengthening business and production
inter-relationships is improved.

Capacity of TAC Hanoi to assist SMEs in introducing advanced technologies and
machinery, or in reforming existing technologies and machinery, is improved.
Capacity of TAC Hanoi to assist SMEs in carrying out research and development is
improved.

Establish curriculums to train TAC's trainers and instructors
Carry out trainings to TAC's trainers and instructors.
Conduct training seminars to SMES’ personnel

Build up facilities and equipment for trainings.

Monitor and evaluate training results.

Build up information database.
Build up infrastructure of information system
Dissemination of information to SMEs

Assist SMEs in strengthening their inter-relationship
Create opportunities for SMEs to meet each other.
Carry out other activities to serve this purpose.

Consult SMEs in introducing advanced technologies or reforming existing
technologies.
Consult SMEs in introducing new machinery or upgrading its existing machinery.

Take role as middleman between SMEs and technical researchers.
Consult SMEs in carrying out researches and developments.

Operate open testing laboratory to SMEs.
Provide SMEs with rental machinery (for developing new products).



1 100kN 1
2 500N 1
3 1
4 1
5 1
6 1
7 40 80 30 100% =10 1
8 40 80 30 100% =5 1
9 1
10 1
11 1
12 1
1 1
2 40 80 30 100% =10 1
3 40 80 30 100% =5 1
4 1
5 1
6 1
1 516-950R-10 2 set /
2 514-102 0-300mm 2 7/
3 560-101 0-150mm 3( 7/
4 560-109 0-300mm 2 7/
5 CN50 0-500mm 1
6 102-301 0-25mm 3( 7/
7 102-302 25-50mm 2( 7/
8 2046SB 0-10mm 3( 7/
9 2052S 0-30mm 2
10 187-901 2
11 1
12 2
13 1
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14

15

QM-MEASURE333

300><300><300mf

16

SV-3000M4

17

18

19

HR-511

20

HV-112

21

810-299

22

811-330

23

302-703

315mm dia

24

176-801

25

176-542

26

517-305

Im>=1m 517-207R

27

517-309-4

0.5m>0.75m 517-205R

28

AC

DC

AC

DC

AC

DC

AC

DC

10

11

12

13

14

15

16

17

18

19

20
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NC

30 ton

10

cast steel

1.5m><1.5m

6-3
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Project Desipn Matrix Project peried: from  May 2006 to  May 2008 Group largeted directly: Staffs of TAC Hanoi Version No.d of PDM
Targeted Area: 30 northern provinces in Viet Nam Group targeted indirectly: SMEs in fields of machinery, eicelricily and elecironics Date: Anril, 2006
Project Summary Objectively Verifiable Indicators * Methods to Obtain Indicators Important Assumptions

Oyerall Goal:

TAC Hanoi provides small and medivm-size enterprises (SMEs) in fields of
machinery, electricity and electronics with multi-sided services in improving quality
of their preducts.

Impravement of the users’ feeling of satisfaction in the multi-sided services
provided by TAC Hanoi

Number of SMEs which achieve improvement of their product quality through
utilizing the services provided by TAC Hanoi

1. Interview survey and questionnaire survey targeting users of the
services provided by TAC Hanoi
2. Follow-up survey of the users

The Vietnamese governtment keeps the policy for
promotion of investment and tres 10 complete
support of SMEs in view of finance, macket
developmery, taxation, [T, and governance.

In addition te ficlds of machinery, electricity and
electronics, the fields targeted by TAC Hanoi are
expanded.

Project purpose;

TAC Hanoi partly starts to provide sesvices for SMEs in improving industrial
technology, and establish solid and stralegic organizalional foundations in
preparation for its full-scale aperation which is planned 1o be started afier completion
of its building conslruction,

Performance made through the fundamental plans of TAC Hanoi {finance,
personnel, equipment, etc.)

Numbers of uses of the following services provided by TAC Hanoi;

Techaclegical consultation through the go-around visits, dissemination of
technological information, collaboration betweer SMEs themselves and other
reiated organizations, seminars or forums, and so on

Improvement of satisfaction in the intellectual-assistance serviges provided by
TAC Hanoi

L. Budgel plan by MP], and besiness report of TAC Hanoi

2. Summary report of the husiness by TAC Hanoi

3. interview survey ond questionnaite survey targeting users of the
services provided by TAC Hanoi

Facilities and equipment of TAC Hanoi are
completed.  hereby to  provide rmulti-sided
services.

Quiputs;

TAC Hanois managemeat and administration funclion in an effective and
systematic manner.

Improvement of satisfaction of the staffs and relatives in operation of TAC Hanoi

I Interview survey largeling TAC Hanoi staffs and relatives

Collaboration between private sectors and TAC
Hanoi is well-kept.

2. Capagity of TAC Hanoi’s insimctors for techrological consultation is Number of engineers of TAC Hanoi who reach a certain fovel in the capability of | 2. Assessment of the technical teve] of engineers and teehnicians of TAC
develaped. technical instouction Hanoi, made by experts, etc.
3. TAC Hanoi disseminates various information on indusirial 1echnology, Number of information that can be disseminated and nember of the apgregate of | 3. Summary report of the business by TAC Hanoi
dissemination
4. TAC Hanoi has a function as a coordinator between SMEs themselves and other Number of participants in the network for SME development, and rumber of | 4. Summary report of the business by TAC Banoi
related organizations. collzboration between SMEs {l:emsclves and other related organizations
Activitics: {Input)
1-1. Grasp cusrent condition of SMEs and analyzc their nceds Japanese Side Yictnanmese Side The rate of {acts where staffs leaves their jobs in
1-2. Draw up principles and stralegies of the operation of TAC Hanoi Sending experts Arrangement of Counter-parts (C/Ps) personnel TAC Hanoi is low, and the staffs with good
£-3. Improve the structure of organization and management systems in accordance Chief Advisor / Planning and Management Project director capabitily are recruited on schedule,
with the sirategies SME Linkage / Project Coordinator Project manager
1-4. Elaborate fundamental plans for the aperation of TAC Hanoi, such as finance, Other expents in the specific ficlds of technology transfer, if necessary Project staffs
personnel, equipment, elc., 2ccording 1o the strategies and considering the Receiving Victnamesc trainees Preparation of facilitics
business environment of TAC Hanol . Providing machinery and equipment TAC project office provided with office equipment and
1-5. Develop contents of services which should be provided by TAC Hanoi in future Vehicles for go-around visits to SMEs affice supplies
in conformity with the strategies Mobile measurement equipment Office rooms for Japancse experts
Desktop measurement equipment Bearing of the local cost
2-1. Design training programs for TAC HManoi's instructors to assist SMEs with Other machinery or equipment mutually agreed upon as necessary Personnel expenses of C/Ps
technological consultation Supporting local costs Other operation and management cosls
2-2. Execute the programs and train TAC Hanoi's instructers {Preconditions)
2-3. Practice techrological consultation for SMEs through go-arcund visits by TAC The Vielnamese gavernment arranges the budget
Hanoi's instructors and personnel to establish TAC Hanot,
3-1. Build up a system 1o coflect /disseminate information of industrial technology
3-2. Collect information which centributes toward improving industrizl technology
of SMEs
3-3. Disseminate information to SMEs wilth websile, printed matsers, etc,
4-1. Form a network for SME development, inviting SMEs and SME-related
organizations, such as universities, institutions, forcign enterprises, etc.
4-2. Propose some ideas of collaborntion between SMEs themsclves and other
related organizations among the network
4-3. Hold seminars or ferums with members of the network

*Conerele aumerical targets will be set 10 the above-mentioned indicators respectively through discussing with C/Ps after starting the project.




17 12

30
TAC Hanoi

2006 4 2008 4 2
1.5

MPI Agency for SME Development ASMED
SME Technical Assistance Centre Hanoi TAC Hanoi

TAC Hanoi
30
7 5 2010 10
GDP 7.5
2004 GDP 7.7 AFTA
WTO
1990
1994
1995
1998
2001 11 90 Decree 90
SMEDPC
ASMED
TAC HCMC 3
2003 5 290 Decision 290

8-1




44

JICA

TAC

JICA

16 4

2003

12

TAC Hanoi

TAC Hanoi

TAC Hanoi

TAC Hanoi

TAC Hanoi

TAC Hanoi
TAC Hanoi

TAC Hanoi

TAC Hanoi

TAC Hanoi

TAC Hanoi

OO
OO

TAC Hanoi

TAC Hanoi

OO
OO

8-2




TAC Hanoi

TAC Hanoi
TAC Hanoi
TAC Hanoi
TAC Hanoi
OO
OO
TAC Hanoi
TAC Hanoi oo
1.5

INENENEN el

1
WN -

00(;000

I
NNDNNDNDPRFE PP

1
N -

1
EECO RN SR




2
2-1. TAC
2-2
3
3-1
3-2
4
1.
TAC Hanoi

2. ( )

TAC Hanoi
3.

TAC Hanoi
4.

TAC Hanoi

7 5 2010 10
2006 AFTA WTO
1990
1994
1995
1998
2001 11 90 Decree 90
SMEDPC
ASMED
TAC HCMC 3 2003
5 290 Decision 290 3
TAC
16 4

8-4




2003 12

44
TAC Hanoi
30
TAC Hanoi
30
TAC
UNIDO
TAC
MOl
ASMED
2008 4
TAC Hanoi
TAC
TAC
TAC

MOST

MP1

TAC

MOST

30

TAC

PCM

8-5




TAC Hanoi

TAC Hanoi

2006

TAC Hanoi

30 TAC

TAC Hanoi
TAC Hanoi
TAC Hanoi
TAC Hanoi HCMC
TAC
TAC Hanoi
TAC Hanoi
2006—2010
TAC
TAC PCM
TAC Hanoi
TAC
TAC Hanoi
TAC Hanoi

TAC Hanoi

TAC

8-6




TAC Hanoi

TAC Hanoi

TAC Hanoi
TAC Hanoi
TAC Hanoi
1999 12
2002 3
2004 12
2007 10

8-7




1 13

2006

17

11

10

2005
4

2008

15

50

10

2005

4

2008

4

2007

Oct. 2008

R/D Jul. 2008

May. 2008
Apr. 200818

Dec. 2007

H19 Aug. 2007

Apr. 20078

May. 2006=]
-

Nov. 2005

= \pr. 2012

= \pr. 2011

= A\pr. 2010

= \pr. 2009

[ \pr. 2008

[ \pr. 2007

[—Oct. 2006

[ \pr. 2006

[—Feb. 2006 F/S

[—Nov. 2005 PCM Workshop

15

9-1



W 10
RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR ‘
THE REINFORCEMENT OF THE SMALL AND MEDIUM ENTERPRISES TECHNICAL
ASSISTANCE CENTER
IN HANOI, THE SOCIALIST REPUBLIC OF VIETNAM

In response to the request of the Government of the Socialist Republic of Vietnam, the
Government of Japan has decided to implement Japan-Vietnam Technical Cooperation Project for
the Reinforcement of the SME Technical Assistance Center in Hanoi, the Socialist Republic of
Vietnam (hereinafter referred to as “the Project”) in accordance with the Agreement on Technical
Cooperation between the Government of Japan and the Government of the Socialist Republic of
Vietnam, signed on October 20,1998 (hereinafter referred to as “the Agreement”), the Embassy of
Japan’s note J.D.53/2005 dated April 19,2005 and the Ministry of Planning and Investment of
Vietnam’s note 2983 BKH/KTDN dated May 6,2005.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
the official agency responsible for the implementation of the technical cooperation program of the
Government of Japan, will cooperate with the authorities concerned of the Government of Vietnam
in implementing the Project.

JICA and the authorities concerned of the Government of the Socialist Republic of Vietnam
had a series of discussions on the framework of the Project. As a result of the discussions, JICA and
the authorities concerned agreed on the matters referred to in the document attached hereto.

Hanoi, 15 June, 2006

S Jr

Mr. Fumio Kikuchi Mr. Do Van Hai

Resident Representative Deputy Director General

Vietnam Office Agency for SME Development

Japan International Cooperation Agency Ministry of Planning and Investment

Japan The Socialist Republic of Vietnam
Witness

Y 2

Dr. He Quang Minh

Director General

Foreign Economic Relations Department
Ministry of Planning and Investment
The Socialist Republic of Vietnam




THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project for
Reinforcement of the SME Technical Assistance Center in Hanoi (hereinafter referred to as

“the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article VI of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JHCA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical

training in Japan.

III.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST REPUBLIC
OF VIETNAM

1. The Government of the Socialist republic of Vietnam will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period of

Japanese technical cooperation, through full and active involvement in the Project by all

&Et" “
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2.

7.

related authorities, beneficiary groups and institutions.

The Government of the Socialist Republic of Vietnam will ensure that the technologies and
knowledge acquired by the Vietnamese nationals as a result of the Japanese technical

cooperation will contribute to the economic and social development of the Socialist -

Republic of Vietnam.

In accordance with the provisions of Article VI of the Agreement, the Government of the
Socialist Republic of Vietnam will grant, in the Socialist Republic of Vietnam, privileges,

exemptions and benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of the
Socialist Republic of Vietnam will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and materials

carried in by the Japanese experts referred to in II-1 above.

The Government of the Socialist Republic of Vietnam will take necessary measures to
ensure that the knowledge and experience acquired by the Vietnamese personnel from
technical training in Japan will be utilized effectively in the implementation of the Project,

In accordance with the provision of Article V-(b) of the Agreement, the Government of the .

Socialist Republic of Vietnam will provide the services of Vietnamese counterpart personnel

and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-(a) of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures to supply
+or replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided by JICA under 1I-2 above.

In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures to meet

the running expenses necessary for the implementation of the Project.

;‘)@{ A (j



IV.

V.

VI

ADMINISTRATION OF THE PROJECT

Deputy Director General of the Agency for SME Development, as the Project Director, will
bear overall responsibility for the administration and implementation of the Project.

Director of the SME Technical Assistance Center in Hanoi, as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese experts will give necessary technical guidance and advice to Vietnamese

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities
concerned during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Socialist Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Socialist
Republic of Vietnam except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

i‘/;?(#! ’/: G



VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Socialist Republic

of Vietnam on any major issues arising {rom, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Socialist
Republic of Vietnam, the Government of the Socialist Republic of Vietnam will take
appropriate measures to make the Project widely known to the people of the Socialist Republic

of Vietnam.

IX. TERM OF COOPERATION

The technical cooperation for the Project under this Attached Document will start at the arrival
of the first expert and will be ended two (2) years after the arrival of the second expert.

ANNEX 1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS -

ANNEX II  LIST OF MACHINERY AND EQUIPMENT

ANNEXTV  LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COOR.DINATING COMMITTEE

Mg



ANNEXI:

MASTER PLAN

Overall Goal:
TAC Hanoi provides SMEs in fields of machinery, electricity and electronics with totally
well-coordinated services in improving quality of their products.

Project purpose:
TAC Hanoi partly starts to provide services for SMEs in improving industrial technology, and

establish solid and strategic organizational foundations in preparation for its full-scale operation
which is planned to be started after completion of its building construction.

Qutputs:

salh ol

s
C

TAC Hanoi’s management and administration function in an effective and systematic manner.
Capacity of TAC Hanoi’s instructors for technological consultation is developed.

TAC Hanoi disseminates various information on industrial technology.

TAC Hanoi has a function as a coordinator between SMEs themselves and other related
organizations.

tivities:

—_ e
1
LB =

1-4.

1-5.

2-1.

. Grasp current condition of SMEs and analyze their needs
. Draw up principles and strategies of the operation of TAC Hanoi
. Improve the structure of organization and management systems in accordance with the

strategies

Elaborate fundamental plans for the operation of TAC Hanoi, such as finance, personnel,
equipment, etc., according to the strategies and considering the business environment of TAC
Hanoi

Develop contents of services which should be provided by TAC Hanoi in future in conformity
with the strategies

Design training programmes for TAC Hanoi’s instructors to assist SMEs with technological
consultation

. Execute the programmes and train TAC Hanoi’s instructors
. Practice technological consultation for SMEs through go-around visits by TAC Hanoi’s

instructors

. Build up a system to collect/disseminate information of industrial technology
. Collect information which contributes toward improving industrial technology of SMEs
. Disseminate information to SMEs with website, printed matters, etc.

. Form a network for SME development, inviting SMEs and SME-related organizations, such as,

universities, institutions, foreign enterprises, etc.

. Propose some ideas of collaboration between SMEs themselves and other related organizations

among the network

. Hold seminars or forums with members of the network

e i



ANNEX II:
LIST OF JAPANESE EXPERTS

1. Chief Adviser / Planning and Management
2. SME Linkage / Project Coordinator
3. Other experts in the specific fields of technology transfer may be dispatched, if necessary.



ANNEX III:
LIST OF MACHINERY AND EQUIPMENT

1. Vehicle for go-around visits to SMEs

2. Mobile measurement equipment

3. Desktop measurement equipment

4. Other machinery or equipment mutually agreed upon as necessary.
Notes:

The contents, specifications and quantity of the above mentioned equipment will be decided
through mutual consultation within the allocated budget during the project period.

e



ANNEX1V:
LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

pa—

Counterpart personnel
(1) Administrative counterpart personnel

{(2) Technical counterpart personnel

&

Administrative personnel

(¥s

Supporting staff

=

Any other personnel necessary for the smooth implementation of the Project.
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ANNEX V:
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and facilities necessary for the Japanese experts

e
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functions:
The Joint Coordinating Committee (JCC) will be established and convened at least once a year.
The JCC’s meeting must be held timely, even without the dispatch of Japanese Study Team.
The Joint Coordinating Committee shall:
(1} advise on the relevance of an annual work plan of the Project based on the Plan of
Operations within the framework of R/D.
{2) participate in the monitoring and evaluation exercises on the progress of the Project and
provide advice on the results of the annual work plan, and
(3) discuss and advise on major issues that arise during the implementation period of the

Project.

2. Compositions
The Joint Coordinating Committee shall be composed of:
1. Chairperson:
Leadership of ASMED
2. Members:
1. Vietnamese side:
() Project Director
(2) Project Manager
(3) Representative (s) of Ministry of Industry (Industrial Machine Institute, National
Research Institute of Mechanical Engineering)
4 Representative (s) of Ministry of Posts and Telematics (Department of Information
Technology Industry)
(5) Representative (s) of Minisiry of Science and Technology (National Center of
Schience and Technology Information)
(6) Representative (s) of Vietnam Association of Machinery Industry (VAMI)
(7 Representative (s) of Vietnam Electronics Industry Association (VEIA)
(&) Other personnel concerned with the Project decided by the Vietnamese side, if
necessary
2. Japanese side

(1} Project Experts

Mo e



()
€)
(4)
Q)

Representative (s) of JICA Vietnam Office

Official (s) of Embassy of Japan, if necessary

JICA Expert to ASMED, MP1

Other personnel concerned to be dectded and/or dispatched by JICA, if necessary

K,
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MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

THE REINFORCEMENT OF THE SMALL AND MEDIUM ENTERPRISES TECHNICAL
ASSISTANCE CENTER
IN HANOI, THE SOCIALIST REPUBLIC OF VIETNAM

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Vietnamese
authorities concerned (hereinafter referred to as “Vietnamese side”) had a series of meetings for the
purpose of discussing details about the Project for the Reinforcement of the Small and Medium
Enterprises Technical Assistance Center in Hanoi, the Socialist Republic of Vietnam (hereinafter
referred to as “the Project™) including the interpretation of the Record of Discussion (hereinafter

referred to as “the R/D) for the Project.

As a result of the discussions, JICA and the Vietnamese side agreed on the matters referred to in the

document attached hereto.

Hanoi, 15 June , 2006

/

S

Mr. Fumio Kikuchi

Resident Representative

Vietnam Office

Japan International Cooperation Agency
Japan

Mr. Do Van Hai

Deputy Director General

Agency for SME Development
Ministry of Planning and Investment
The Socialist Republic of Vietnam

Witness

W
ik

Dr. Ho Quang Minh

Director General

Foreign Economic Relations Department
Ministry of Planning and Investment
The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

1. Detailed design and work plan of the Project

As a result of the discussion, both Japanese and Vietnamese sides agreed on the Project Design
Matrix (PDM)} and tentative Plan of Operations (PO), as shown in Annex 1 and 2, respectively. It
was confirmed that these documents should be used as tools for effective monitoring and evaluation
of the Project activities and, as such, flexibly modified as necessary through due consultation

among all the stakeholders.

2. Division of Responsibility for the Project Activities

The Japanese side emphasized that the Project activities outlined in the PDM should be
implemented under due ownership of the Vietnamese counterparts and the Vietnamese side
understood this point. Specific details of the division of responsibility shall be discussed between
the Vietnamese authorities and the Japanese experts in the course of the Project implementation.

3. Possible cooperation after the completion of the Project

The Japanese side explained that, on the condition that (1) the TAC facility was constructed as
scheduled and (2) the Vietnamese side allocated adequate financial/human resources for TAC
activities, it would be ready to consider the possibility of providing additional support to TAC
beyond the term of cooperation stipulated in the R/D (Article IX) for around 3 years. The Japanese
side also presented a rough timeline for the additional support as shown in the Annex 3 just for the
purpose of facilitating mutual understanding in this matter.

The Vietnamese side appreciated this proposal, promising that the progress in the procedures
within the Vietnamese government related to land acquisition for the TAC facility as well as the
construction of the TAC facility would be informed to the Japanese side in a timely manner.

It was also confirmed that the Vietnamese side would submit an official request for the
additional support to the Japanese government only after the commencement of the construction
work for the TAC facility. The specific contents of such support shall be elaborated through mutual
consultation between the both sides in the course of the Project implementation and supplemental

research (if necessary).

AT
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4. Role of the Joint Coordinating Committee

It was confirmed that the final responsibility for authorizing any plan related to the Project
implementation lay in the administrative line of the Ministry of Planning and Investment, ASMED,
and TAC.

As such, with regard to the Annex VI of the R/D, both sides agreed that the role of the Joint
Coordinating Committee (hereinafter referred to as “JCC”) established for the Project was to
provide the Project Management Unit (which consists of ASMED, TAC and Japanese experts and
1s hereinafter referred to as “PMU™) with professional advice on the direction of project activities as
well as the appropriate information for smooth implementation of the Project. In the course of the
Project implementation, the PMU shall inform the JCC of the progress of the Project in a timely
manner so that the JCC will be able to provide such professional advice and appropriate

information.

5. Estimated Project Costs

The Japanese side agreed to provide the information on the estimated costs for the Project in a
separate letter in order to facilitate the Vietnamese internal procedures for ensuring the operation
costs for the Project borne by the Vietnamese side as well as the construction of the TAC facility.

Annex 1: Project Design Matrix
Annex 2: Plan of Operation
Annex 3: The Expected Long-Term Schedule
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Plan of Operation (Tentative)

Annex 2

2006

2007

2008

10{11{127172]3

9110

0. The implementation of the Project is well-organized.

0-1. Set up the Project Management Unit |

0-2. Accept an evaluation study team

0-3. Compile progress reports

1. TAC Hanoi’s management and administration function
in an effective and systematic manner.

Expert: Chief Advisor / Planning and Management

Sub-Expert: SME Linkage / Project Coordinator

1-1. Grasp current condition of SMEs and analyze their nceds

1-2. Draw up principles and stralegies of the opcration of]

TAC Hanoi

1-3. Improve the structure of organization and manggement
systems in accordance with the strategics

I-4. Elaborate fundamental plans lor the operation of TAC
Hanoi, such as finance, personnel, equipment, eic., according
to the strategics and considering the business cavironment of
TAC Hanoi

1-5. Develop contents of services which should be provided
by TAC Hanoi in future in conflormity with the strategies

2. Capacity of TAC Hanoi’s instructors for technological
consultation is developed.

Expert: Tecnological Consultation (Machinery)

Expert: Tecnological Consultation (Electricity and

Sub-Expert: Chief Advisor / Planning and Management

2.1. Design training programs for TAC Hanei's instructers 1o
assist SMEs with technelogical consultation

2-2, Exccute the programs and train TAC Hanot's instructors

2-3. Practice tcchnological consultation {or SMEs through go-
around visits by TAC Hanoi's instructors

3. TAC Hanoi disseminates various information on
industrial technology.

Exper:s: Technological Information

Stub-Expert: SME Linkage / Project Coordinator

3-1. Build up a system to collect/disseminate information of
industrial technology

3-2. Collect information which contributes ioward improving
industrial technology of SMEs

3-3. Disseminate information to SMEs with website, printed
millers, ele.

4. TAC Hanei has a function as a coordinator between
SMEs themselves and other related organizations,

Expere: SME Linkage / Project Coordinator

4-1. Form a network for SME development, inviting SMEs
and  SME-rclated oreanizations, such as  universities,
institutions, foreign cnterprises, ctc.

4-2. Propose some ideas of colluboration between SMEs
themselves and other related organizations among the
network

4-3, Hold seminars or forums with members of the network

1 S:j“é'- ~ L‘
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12

2005 10 18

15 30 18 00

JICA

JICA
MPI

10/19 MPI ASMED MOI

10/20  JETRO 3
10/21
DTZ /
MPTF
SMETEC JICA
UNIDO SME
10/22
10/24-24 PCM
10/25
10/27
10/18-19 1
10/20 2
10/19
3

MPI
10/26

ASMED

12-1




170-180
250-260
TAC 8-10
TAC
ASMED
ASMED
AAAAAAAAAA 30 SME
North East 11 1,133
North West 4 7,418
North Central 4 5,695
Red River Delta 11 26,856
40,991
63,760
10,994 26.75%
14.66%
/ 0.63% / 3.15%
3.52%
7,647 18.60%
727 1.77%
21,734 52.88%
/ 5%

12-2



2005 10 19 10 00 12 00

(ASMED)
TAC Hanoi

Mr. Do Van Hai, ASMED, Deputy Director-General

Dr. Nguyen Trong Hieu, ASMED, Official

Mr. Ta Dinh Xuyen, SME Technical Assistance Center (TAC) in Hanoi,
Director

Mr. Le Manh Hung, SME TAC in Hanoi, Official

Mr. Chu Van Thang, SME TAC in Hanoi, Official

Mr. Pham Thai Son, SME TAC in Hanoi, Official

MPI Ms. Chau
Ms Nu ( )
Mr. Hai
1) 1997 SME MPI MPI 2001
Decree 90 Decree SME
2001 11 23
2) SME SME 9 SME
MPI
SME
3) MPI ASMED SME
SME SME
SME
4) ASMED SME 4 SME
SME SME
3 TAC

5) 2004 2008 SME

2008 50 3

SME

6) SME

TAC

TAC

12-3




7) TAC

TAC
8) TAC

SME

9) TAC

21 7 30AM

PCM

2. MPI

TAC JICA
MPI

TAC

2001

MPI

SME
SME

12-4



SME

5
SME
/
1-2
4
30
14
20
SME
SME
3 /
JICA

SME

2004-2008

SME

12-5



TAC

SME

TAC

TAC

SME

12-6



2005 10 19 13 30 14 30

MOI Directorate for Provincial Industry

Mr. Le Duong Quang, Director-General

Mr. Tung

TAC Mr. Ta Dinh Xuyen, Mr. Le Manh Hung, Mr. Chau Van Thang

MPI Ms. Chau

Ms. Nu ( )
Mr. Xuyen Hanoi TAC Quang
1) 2003 7
30
2) MOl SME
MOI Province SME
Nguon Ngan sach Khuyen Cong Quoc Gia 2005 50
VND
3) ASMED
4) SME 2004
5)
6) So Cong Nghiep
Phu Yen Ninh Binh
Dak Nong

7 Trung Tam Khuyen Cong 42
8)

12-7




9)

10) MOI

1. TAC

JICA

MPI

MOl

SME

MPI

SME

2003

MOI

4

MOl

SME

SME

SME
PCM SME
MPI
/
64
MOI
MPI
2004
TAC
SME 64

12-8



2005 50

150

SME
42

3. TAC

MOl / MPT

12-9



2005 10 19 15 30 16 30

MPT Dept of Information Technology
Industry, DITI

Mr. Bui Duc Quang, Deputy Director-General
JICA Expert to MPT
TAC Mr. Ta Dinh Xuyen, Mr. Le Manh Hung, Mr. Chau Van Thang

MPI Ms. Chau
Ms. Nu ( )
Mr. Xuyen Hanoi TAC Quang
1) DITI 2002 MOI
11
2) JICA M/P
2006 9
ASMED
3) 1980
ASEAN
4)
5) ASMED TAC
6)
ASEAN 30 40%
3%
7)
ASEAN
20 30 TAC

12-10




8)

VICC
300

PCM

2. MPT

MPT
11

PC

2002 /

MOl
80

SME /
MPT

12-11

3,000



MPI

TAC MPT
MPT

3%

2005

TAC

30-40%

2006

/

300

MPT

SME

12-12

6,000



2005 10 20 8 30 10 00

GTZ (German Technical Cooperation), SME Development Programme

Ms. Corinna Kusel, Chief Technical Advisor
TAC Mr. Le Manh Hung
Ms. Chau

Mr. Hung Ms. Corinna
1) GTz 11 SME SME

SME Development Programme SME

2005 5 2009 4 4

8.3 millionEU GTZ 1

2) SME C/P  ASMED 4
SME

Hung Yen Quang Nam Dak Lak An Giang

3)
Institute of Material Sciences (IMS),
STAMEQ

4) SME C/p DPI DOI

local

coordination board

12-13



2005 10 20 8 30 9 30

MOST

MOST Thanh 1

MPI  Xuyen Hieu Thang Ms. Chau
Ms. Chau
1.
5
PCM
/
2. MOST /
SME
/ / /
90%
SME 100 300
2000 SME
/ /
10 /
/
2002
70% 30%
2004 75 22 2005 85
2004 200 10 /
4-5 6 8 MOF

12-14




100%
CNC

1,000 1%

MOST

/ MOST

20-30 /

STAMEC MOST

12-15



2005 10 20 10 00 11 30
VCCI Small and

Medium Enterprise Promotion Center

Mr. Nguyen Ngoc Tuan, Managing Director

Mr. Dang Thanh Tung, Deputy Manager

TAC  Mr. Le Manh Hung, Mr. Linh

Ms. Chau
Mr. Hung Hanoi TAC Mr. Tuan
1) VCCI
7 CBAM
12
2) SME 17 VCCI SME
VCCI
3)
SME SME
4) 1997 UNIDO SME
5) SME
SME 2005

6) 2 3

12-16




SME

VCCI CBAM

12-17



2005 10 20 10 00 11 30

Quatest 1

Quatest1 Hung Tung
MPI Thang Viet

Nu
1.
5
PCM /
2. Quatest
MOST
/
Quatest 1
/
/
/
Testing Labo
/
106 70%

12-18




Labo

STAMEC/SMEDEC
MOST —— STAMEQ Quatest Testing Service
—— Metrology Service
Inspection & Consulting Service
SMEDEC
Quatest
30 /
/ 200 /
100 /
SME 50%
/
100 / 9
/ 50% /
40% / 15%
I
100

12-19
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2005 10 20 13 30 14

30

VAMI

Mr. Nguyen Van Thu, Chairman
TAC  Mr. Le Manh Hung, Mr. Linh
Ms. Chau

Mr. Hung Mr. Thu

1)

2)

3)

4)

5)

6)

200
15 20
100 VND 200 VND

14

30

AOTS

TAC

12-21




2005 10 20 14 30 16 30

SMEDEC

SMEDEC Kham Nhung
MPI Thang Viet

Nu
1.
5
PCM /
2. SMEDEC
MOST STAMEQ
JICA
/ /
/
/
SME
/
1ISO/
SME
10 /
SME
40
80% 20%
SME

12-22




ISO9000/14000

2,000 5% 95%
1
SMEDEC
/
SMEDEC
SME
/
NEU NFU
CIE
1,000 /
100 10 /
No.1
PR
/
SME TQC

12-23
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2005 10 20 15 00 16 30

VEIA

Mr. Nguyen Quoc Hieu, Chief of Office
TAC  Mr. Le Manh Hung, Mr. Linh

Ms. Chau
Mr. Hung Mr. Hieu
1) VEIA 2000
106 12 Fujitsu Canon
11 4000
50 VND 300 VND
500 VND
3
2)
3) SME
4) VEIA
VEIA
5) Thai Nguyen
VEIA
6) 10 CIAJ Communication Informatic Association in
Japan

12-24




7)

TAC

TAC

VEIA ?

12-25



2006 10 21 10 00 12 00
HALIGHT
HALIGHT Bich
MPI Hung Thang Viet Ms. Chau
Nu
1.
SME SME
2. HALIGHT
TAC
1996 8 HAPULICO
20
440 2004 90% 10%
90 18 5 13 4
1 3
30
10-30m
500

12-26




3. TAC

120-130

JICA
/
/
600
400/250/180
350/100/30-50
1,600
2-5mm 25mm
4-5m 20-30m
EDM3 NC 2 MC

12-27

0.73-0.81% /
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2006 10 21 13 30 14 30

DANIDA  Business Sector Programme Support

Mr. Svend Holde, Senior SME Advisor TAC 5
TAC  Mr. Chu Vu Viet
Ms. Chau
Mr. Svend
1)
2002 2
2) Business Sector Programme Support 2005 1
5 DKK 195.8 million 37
ASMED
MPI MOLISA VGCL VCCI
MPI,EDK
CIEM
3) C/pP ASMED MOLISA VGCL VCCI CIEM
Khanh Hoa Lam Dong Ha Tay Nghe An 4
4) 4
Mr. Svend 1
3 5
5) 4
4 SME SME
C/P ASMED MPI
Steering Committee
6) JICA
international
standardization and certification SME

12-29




7)

TAC

Mr. Svend

12-30

TAC

200

250

SME



2006 10 21 13 30 14 30

STAMEQ

STAMEQ Thang Huong
MPI:Hung Viet

Nu
1.
5
PCM /
2. STAMEQ
/
80% SME
MOST /
SME
2004 / / PR 5,000
200 VCM/EU
700 100
/
300 1SO9000/14000 HASAP
64,000
19,000
76 000
881 No.
90

12-31




STAMEQ

SME

ISO 9,000 2,000 60% Quase

12-32



2005

21 15 30 17

00

CICAT

CICAT Tran Lan
Hanoi Authority Nghia
ADB MPI

Hung Viet
Nu

1. CICAT
20 US
40 US
30 SE20
15
SME ADB
SME
CICAT
/
ADB /
ADB

12-33




CICAT SME
SME
ERP (Entertainmental Resource Planning)
/ /

12-34



2006 10 21 16 30 17 30

UNIDO UNIDO Assistance to Establish
the National and Provincial SME Support Infrastructure

Ms. Nilgun F. Tas (Chief Technical Advisor)
TAC  Mr. Viet

Ms. Chau
Ms. Tas
1) UNIDO 2001
SME US/VIE/95/004 1996 2001
SME modeling
VIE/00/013 2000
SME TF/VIE/03/001
TF/VIE/04/001 2004 7 4 I 2004 2006
I 2 US$3,810,000
C/IP ASMED MPI
2) SME
ASMED
SME SME Development Promotion Council, SMEDPC
5 Province City
3) 2
6
4) SME
SME
1.12 3.7
5) SME
4.6

12-35




6) 5 SME Information System SME
SME Portal

SME
ASMED SMEDPC Provincial Gateways

7) 19 300

8) SME

9) 2006 1 29 SME

10) Www.business.gov.vn

12-36


http://www.business.gov.vn/

2005 10 26 9 15 10 00

MPI
JICA
TAC
TAC
Decree90 TAC
2006 -2010 SME
TAC
ASMED
TAC
TAC 10 2
TAC
TAC
F/S
2

12-37




MPI

MPI

12-38



2005 10 26 10 30 12 00
vicc
vicc
MPI
vJcc
7.8% 2004 8.9% 2005
5 GDP2
VICC 2000 9 2
/ / /
/
5
3-4 | 1 4 >3 |
10
vicc vicc
SME

12-39




2. TAC

JICA

TAC

JICA

SME

SME
SME
TAC
3
10
8-10
PCM
/
““SME TAC
JICA
SME
SEASER

12-40



2005 10 26 13 40 14 30

HIC

Mr. Ha Xuan Quang, Vice Rector

Mr. To Kim Ngoc, Science Research & International Cooperation
Department, Expert

Mr. Pham Duc Thang, International Cooperatiion Department, Chief

Mr. Vu Dinh Thom, VJC (Viet Nhat Center), Director

TAC  Mr. Le Manh Hung, Mr. Viet

MPI Ms Nu
Mr. Quang
1) JICA 2005 3
JICA 5 HIC
2000 5,000 2
JICA
VJC Vietnam-Japan Center VvJC
Mr. Vu Dinh Thom
2) HIC MOI 42 HIC
HIC 2
3 4
3 3 2
2
50
3) HIC 7 7
85% 90%
VJiC 3 ViC
240 700
15 150

12-41




4)

5) VIC 30
380

6) Thang Long HIC
HIC
7) Quang TAC
SME HIC
HIC SME
TAC
8) 100 150
MOl 15%

12-42

VND

240

100

1980

HIC

SME



2005 10 26 16 30 17 30
JICA
JICA
TAC
TAC PCM
TAC
TAC
TAC 10 2
2
TAC
TAC
F/S
2
2 I

12-43
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2005 10 27 8 30 10 00
Matsuo
Matsuo
MPI  Hung Viet Linh
Nu
1. Matsuo
Denso
550
/ / / /
2002 6 2003 4
500 250 100%
4 41 22%
272 94%
50
4 2004 7 2005
PBT PPS PA 50%
Au/Ag
2.
1 3
1
8 7




oJT

7500m?

45%

55

12%

60-70

12-45

1-2%

MPI/MODA/

87



2005 10 27 10 00 12 00

Denso
Denso
MPI  Hung Viet Linh
Nu
Denso
Thang Long 200ha
46 44
120 /
TOTO /
12/
14 |/
65 /
5 |/
50% 18%
32%
878 7 6 650
60m>90m 2F
CAD
1 4 23 2 30

High Quality/High Efficiency/High Vitality

5S

TPS Total Production System

12-46




10-15% 85-90%
90-95% 5-10%
/
5
10 /10 km

Denso
/
QCD Quality/Cost/Delivery

100%

12-47



10

12-48



2005 10 27 14 00 17 00
AMA
AMA Hang
MPI  Hung
Nu
AMA
2001 4
170 12 5
2 4
250t><2/150t/65t 3
4
3
NC 4 10
2
100
400 US

12-49
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2005 10 27 16 30 17 30
JETRO
JETRO
. 2004 12 HCMC
20 100
1
. 2005 11
. TAC
Web
WTO AFTA
. TAC
. TAC

12-51




2005 10 27 13 30 16 00
2005 10 28 8 30 12 30
20056 10 31 8 00 12 00
TAC Hanoi
TAC Hanoi  Xuyen Hong Son Ngoc
ASMED Hieu
MPI

CIP

M/M R/D

12-52




2006 10 28 10 00 30
Formach
Formach Van
MPI  Hung Viet Linh
Nu
Formach
1964
1977
2001 30% Vinafor 70%
600
1,000-2,000
70% 30%
40 28 8 20
2 2
/
SME 40% 30-40%

12-53




Vinafor

TAC

QUATEST

12-54



2005 10 28 11 20 12 30
Tan Ky Nguyen
Tan Ky Nguyen Hai
MPI  Hung Viet Linh
Nu
Tan Ky Nguyen
1989 60 20
60
80-100 2005
3,000m? [ 50
90%
Vermak 80t 30t
2 1
STAMEQ
Hai
200

12-55




TAC

12-56



2005 10 29 9 30 10 30

Khi Truc Lam

Khi Truc Lam Hoa
MPI  Xuyen Hung Viet Linh

Khi Truc Lam
Tu Liem [TAC ]
34

100 70

HIC

500 300

12-57




2005 10 29 10 40 11

Khi Phuc Hung

Khi Phuc Hung Phuc
MPI  Xuyen Hung Viet Linh

Khi Phuc Hung

Tu Liem [TAC ]
1978 1 9m? 3
130
1%/ 0.27%
3 3
TAC

12-58




2005 10 29 15 00 16 00
CMS
CMS Thu
MPI  Hung Viet
Nu
1999 2001
20
180
10
6,000m? 100

12-59




20056 10 31 17 30 18

00

M/M R/D

TAC
TAC

M/M

M/M

ASMED

JETRO

SME

12-60

C/P

TAC




2005

11 1 14 00 14 30

MPI

Mr. Nguyen Ngoc Phuc  MPI
ASMED: Mr. Thai, Mr. Cuong
TAC: Mr. Xuyen, Mr. Son, Mr. Hung

MPI Ms. Chau Ms Nu
Phuc
1)
Law of Enterprise SME
SME
2) 2010 SME50
270
3
3
3) JICA TAC
TAC
4) JICA F/S
TAC
I
TAC Phuc
TAC
TAC
5) Phuc
F/S
SME

12-61




JBIC

12-62

30



20056 11 1 16 00 17

00

JICA

JICA

M/M

TAC

JETRO

VICC
10 15

Memorandum of Discussion M/M
C/P

TAC

HCMC
5S

TAC

12-63

R/D

Memorandum




2005 11 2 9 00 10 40
Canon
Canon
MPI
1. Canon
Thang Long 200,000m? 55,000m? 26,000m?
60,000 m?
2006 4
7,000 1,000
120/
2. SME
10-20 10
TOHO
1
HIC
HUT

12-64




3. SME

SME

10%

12-65



2005 11 2 11 20 12 30

ITSV

ITSV
MPI

1.

Industrial Tech Sevice Vietnam
Noi Bai 2003 7 2004
94% 6%
CAD/CAM
MC
/

MC

12-66
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2005 11 2 13 30 17 00
TAC Hanoi
TAC Mr. Xuyen Mr. Hung Mr. Viet
3
MPI 3
1) JICA 11 9
TAC
F/IS F/IS
TAC
TAC
2) 2000 UNIDO TAC Proposal
for a Technical Assistance Centre to support the development of the industrial small and
medium enterprises in Vietnam
F/IS
3) Interim Report  No.3 No.4
TAC Hanoi F/S
4) Xuyen FIS 3
F/IS
5) TAC
Tu Liem Quoc Qai Hoa Lac
Noi Bai
6) Xuyen TAC
5,000 2000
7) FIS
F/IS
8) TAC JICA F/IS
MPI Investment Evaluation and Supervision
Department TAC
JICA

12-68




C/P F/S MPI  Foreign

Economic Relation Department FERD

TAC

12-69



2005 11 3 30 17 00
TAC Hanoi
TAC:Mr. Xuyen Mr. Hung Mr. Viet Mr. Bui Thanh
Thuy
MPI
1) TAC F/S
F/S
TAC FIS
2) TAC 4
TAC
3) TAC 4 SME
5 30
SME SME
5 11
7
TAC SME
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2005 11 9 00 10 30
Panasonic
Panasonic
TAC Viet
MPI
Nu
1. Panasonic
Tang Long 2003 6 10
9
100
3 7 /
3 /
70 / 30
160-180I
1 2
2010 100
200 130 55
200-300
2.
18 4 2 2
2 1 1
2 2
3 3
2 2
/ / / /
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/ TOHO/ITSV

3. SME

HUT

/13

2006 10
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2006 11 3 13 00 16 30
TAC Hanoi
TAC Huyen Hung Viet
MPI
JICA Nu
1.
Phasel/2
TAC
F/S
2.
1IF 2F 3F
.................... 1,000kg
3. Phasel
TAC SME
SME TAC
TAC 2000
2,200m>  40m><45m 2F
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2005 11 4 8 30
TAC Hanoi
TAC Mr. Xuyen Mr. Hung Mr. Viet Mr. Bui
Thanh Thuy Mr. Pham Xuan Binh
MPI
1) TAC 4
TAC
TAC
2) TAC
TAC 2000 UNIDO
TAC MPI 3TAC Decree
17/QD-BKH 2005 1 10 41 4
7 TAC
TAC
3) JICA I
I I 2008 4
TAC
FIS 5
6 11
TAC
TAC
TAC
4) FIS TAC
Interim Report No.4 TAC TAC
SME
5) TAC F/S
MPI 2 Investment Evaluation and

Supervision Department

Mai Huu Dung, Deputy Director General
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Economic Relation Department Hoang Xuan Mai

TAC
TAC
F/S
1.
TAC 12
MOI
2.
Phasel/2 TAC
F/S
TAC 11 7
3. Phasel
SME
SME
STAMEQ
SME
SME
SME SME
SME
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4. TAC

4-1. SME

4-2.

SME
TAC
TAC
TAC

TAC

4.4

SME

4.5

Xuyen

46 FIS

Phase 1
30

Phase 1 |

SME / /
HIC/HUT
SME
2006 WTO
/ /
2 3
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SME
SME

HIC/HUT

FIS



4.7

30

48 TAC

SME One Stop Window
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2005 11 7 8 30 17 00
TAC Hanoi
TAC:Mr. Xuyen Mr. Hung Mr. Viet Mr. Bui Thanh
Thuy Mr. Pham Xuan Binh
MPI
1) MPI M/M
3
ASMED  Hai
Hai M/M Xuyen
ASMED
2) TAC Hanoi
3) FIS
4)
3.5 million US$
5) Xuyen 2005
7 JICA MPI
R/D
R/D TAC
2005 15,000
6) TAC TAC
5 Output
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2005 11 7 9 00 10 20
Orion Hanel
Orion Hanel Kwon 1
MPI  Viet
Nu
Orion Hanel
Saidong 10
1993 10 1995
230 Orion70% Hanel30%
14/16/19/21 29
2,244 3 1/3
450 / 2005 20%
/ Orion
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2005 11 7 14 00 15 00

Tan Ky Nguyen

Phutanh Digital hai 2

MPI  Viet

Nu
Phutanh Digital
1997 20

60% -

/ 20
LED
215 40 20
410 2005

LED 4 1
LED/IC PCB

24H><5

TAC
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2005 11 7 15 20 16

20

Hong Dang Equip.

Hong Dang Equipment Dao 1
MPI  Viet

Nu
Hong Dang Equip.
1991
1998
/
100 2 7,500m?
200 2005
10 / CAD
TAC
CNC
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2005 11 8 8 00 17 00
ASMED TAC Hanoi
TAC:Mr. Xuyen Mr. Hung Mr. Viet Mr. Pham
Xuan Binh
MPI
1) M/M MPI M/M
2) 8:45AM JICA 9:00AM
ASMED  Trung Trung
ASMED  Phuc Thai Xuyen
M/M Xuyen
TAC F/S
JICA
M/M Trung
M/M 2
Xuyen Trung
3) TAC 30
SME
4) TAC
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2005 11 8 16 00 17 30
MOST
Mr. Ta Ba Hung (Director), Ms. Le Thi Khanh Van (Chief of Techmart
Division ) 1
MPI Ms.Chau Mr. Viet TAC

1) NACESTI National Center for Scientific and Technological Information 1990

160 22 91
2) NACESTI 64
NACESTI
3) VISTA
Vietnam Information for Science and Technology Advance,
WWW.Vista.gov.vn TECHMART Vietnam ,

www.techmartvietnam.com.vn
Science & Technology in Provinces WWW.Stp.gov.vn

www.clst.ac.vn

4) TECHMART who provides what
3000 2003 10 2 48
VIP Basic
200
200
5)
Techmart for Red River Region 4
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SME
1,000

6) UNIDO SME
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2005 11 9 10 00 14 00
TAC Hanoi
TAC:Mr. Xuyen Mr. Hung Mr. Pham Xuan Binh
MPI
1) M/M Xuyen Trung M/M
2) TAC
3) TAC F/S JICA
2 TAC

12-85




2006 11 9 15 00 16 00
JICA
JICA
MPI
1)
2) 30
Excel
3) M/M

Trung
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