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Summary

This report aims to give the overall perspectives on possibility of Japanese international
collaboration in the area of higher education management. Japan has developed its higher education
system under the tight limitation of financial and human resources, and realized high quality research
and universal access to the higher education currently seen. The experience of past and ongoing higher
education reforms has certainly developed the management capacity of Japanese universities and
colleges, and some of those experiences will serve as good bases for international collaboration in
higher education management.

The authors first tried to clarify the concept of the higher education management. The report set
12 targeted factors of higher education management as follows; (1) clarification of missions and goals;
(2) recruitment of high quality staff; (3) good environment for education and research; (4) sustainable
enrolment of excellent students; (5) curriculum fit for objectives; (6) incentives and assessment for
student learning; (7) incentives for teaching, research and social contribution of academic staff;
(8) needs survey and monitoring of graduates; (9) financial resources; (10) internal mechanism for
effective higher education management; (11) administrative organization for effective management;
and (12) quality assurance and improvement of teaching, research and other activities.

The main target of this report was set to higher education in an Asian region, because substantial
experiences of international collaboration in higher education in this regions give a deeper thought for
developing analyses and proposals. Adding to this, the development of cross-border educational
services in English language developed by US, UK, and Australia shows the possible business-oriented
linkage between higher education institutions of those English speaking OECD member countries and
Asian countries, rather than international cooperation scheme based on the intergovernmental
agreements. In the report, many actual practices of higher education management and international
cooperation both in developing countries and in Japan and other developed countries are also referred.

In the second part, the authors made a detailed discussion on the above mentioned 12 targeted
factors, namely; (1) outline of the context; (2) tasks faced by developing countries; (3) possibility to
apply experiences of Japan and other countries; and (4) proposals and options, for each factor.

In conclusion, the authors raised seven areas with high potentiality of aid by Japanese higher
education collaboration as below; (1) support for development of curriculum and education
organizations linked with Japanese universities and colleges; (2) support for developing research
system and teacher’s training system collaborated with Japanese higher education institutions;
(3) incentives for teaching, research and social contribution of academic staft; (4) quality improvement
of university admission systems; (5) development of needs survey and monitoring of graduates;
(6) establishment of quality assurance and improvement systems; and (7) effective internal

management systems.
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