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CHAPTER 3. PROJECT EVALUATION AND RECOMMENDATIONS 
 
3-1  Project Effect 
 
(1) Expected Direct  

The following direct effects are expected from the implementation of this project 
 
1) The safety in the handling of high-risk pathogens will be ensured. 

At present, the high-risk pathogens such as avian influenza virus are handled in the BSL-2+ 
laboratories with insufficient safety in NIHE.  The construction of the BSL-3 laboratories 
will enable the experiments on and diagnoses of the pathogens under the appropriate and 
safe environment. 

 
2) The numbers of examination items and examinations will increase. 

At present, as high-risk pathogens are handled in the existing BSL-2+ laboratories, the 
number of specimens acceptable to NIHE is limited.  The construction of the BSL-3 
laboratories equipped with the necessary functions will increase the number of examination 
items, including the examination of high toxicity viruses, and the acceptable number of the 
specimens. 
 

(2) Expected indirect effects 

The following indirect effects are expected from the implementation of this project 
 
1) It will become possible to take appropriate measures against emerging and re-emerging 

infectious diseases. 
The construction of the BSL-3 laboratories will enable prompt assessment of the prevalence 
and cases of infectious diseases and such assessment will enable implementation of 
appropriate infectious disease control measures. 
 

2) NIHE will become a model institute for the construction of epidemiologic research facilities 
in Viet Nam. 
The first BSL-3 laboratories in Viet Nam will be constructed in this cooperation project.  
These laboratories will be able to act as a model for the construction of high safety 
laboratories in subordinate local research institutes. 
 

3) The number of research papers will increase 
This project is expected to lead to the increase in the number of published research papers by 
enabling the experiments and research on high-risk pathogens, which are to be conducted in 
a BSL-3 laboratory and, thus, contribute to the development of the infectious disease 
research in Viet Nam. 
 

(3) Preparation of the indicators for the effectiveness  

It is expected that the construction of the BSL-3 laboratories will enable safe examinations on 
and analysis of high-risk pathogens (such as avian influenza virus), improve the safety of the 
facilities, and increases the examination items and number of acceptable specimens.   

Item 
Before the 

implementation
（2005） 

After the completion of 
facility construction 

Safety concerning the handling of high-risk 
pathogens is guaranteed. 

Safety is not 
guaranteed Safety is guaranteed 

The items and number of examinations on 
high-risk pathogens (such as avian influenza virus)

2,346 cases 
(Avian Influenza) 

Increase in items and 
number 
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3-2  Recommendations 
 
 
The following improvement/preparation is recommended for safer, more appropriate, smoother, and 
more effective operation of the facilities constructed in this project: 
 
(1) The coordination between the works of the Japanese and Vietnamese sides is important to make 

the entire HTC building a facility compliant with the bio-safety standards. 
 
(2) The continuous usage of the facilities and equipments provided in this project in good conditions 

will have to be guaranteed by securing the budget required for their appropriate operation and 
maintenance/management and through the implementation of sufficient training of the 
maintenance/management staff. 

 
(3) As the BSL-3 laboratories and the facilities associated with them are to be constructed for the 

first time in Viet Nam in this project, the project will have to have synergic effect with the 
Technical Cooperation project, to be implemented in advance, in close cooperation. 

 
(4) Prior allocation of the appropriate amount of repair expenses for unexpected malfunctions of 

research equipment will enable prompt actions and trouble-free research activities.  In addition, 
to facilitate future renewal of the equipment, the reserve fund will have to be prepared, taking the 
duration of usage and deterioration by usage of the major equipment into consideration. 

 

 



 

Appendices 

 



1. Member List of the Survey Team 
 
Basic Design Survey (January 11 to January 27, 2006) 
 

No. Name Assignment title Organization 

1 Mr. Hideaki HARADA Leader 
Health Team, Project Management Group II,
Grant Aid Management Department,  
Japan International Cooperation Agency 

2 Mr. Kazuyoshi SUGIYAMA Technical Adviser 
Director 
Division of Biosafety Control and Research 
National Institute of Infectious Diseases 

3 Mr. Kanichi KUWANA Project Manager / 
Architectural Planner  Nihon Sekkei, Inc. 

4 Mr. Motohiro OKADA Facilities and Utilities 
Planner Nihon Sekkei, Inc. 

5 Mr. Makoto SUZUKI Equipment Planner Fujita Planning Co., Ltd. 

6 Mr. Kazunori SHIMIZU Construction and Cost 
Planner Nihon Sekkei, Inc. 

7 Mr. Masako SUGITA Equipment Procurement 
/Cost Planner Fujita Planning Co., Ltd. 

8 Mr. Yoshihiro KONDO Architectural Planner 
(Assistant) Nihon Sekkei, Inc. 

9 Mr. Hiroshi TAKAHASI Structural Planner 
(Assistant) Nihon Sekkei, Inc. 

 

 

Explanation on Draft Report (May 10 to May 23, 2006) 
 

No. Name Assignment title Organization 

1 Mr. Yasuhiro Tojo  Leader 
Resident Representative of JICA Vietnam 
Office, Japan International Cooperation 
Agency 

2 Mr. Kazuyoshi SUGIYAMA Technical Adviser 
Director 
Division of Biosafety Control and Research
National Institute of Infectious Diseases 

3 Ms Minako Kuramitsu  Project Coordinator 
Health Team, Project Management Group II,
Grant Aid Management Department,  
Japan International Cooperation Agency 

4 Mr. Kanichi KUWANA Project Manager / 
Architectural Planner  Nihon Sekkei, Inc. 

5 Mr. Motohiro OKADA Facilities and Utilities 
Planner Nihon Sekkei, Inc. 

6 Mr. Makoto SUZUKI Equipment Planner Fujita Planning Co., Ltd. 

7 Mr. Yoshihiro KONDO Architectural Planner 
(Assistant) Nihon Sekkei, Inc. 

8 Mr. Dai KAIYAMA Architectural Planner 
(Assistant) Nihon Sekkei, Inc. 

 



2. Study Schedule 
 
Basic Design Survey (January 11 to January 27, 2006) 
 

 Date Content 

1 1/11 Wed. 
Study Team (except Leader, Technical Advisor, Structural Planner, Construction/ 
Cost Planner, Equipment Procurement/Cost Planner) 
Narita → Hanoi 
Meeting with JICA Vietnam Office, Meeting with Ministry of Health 
Meeting with NIHE 2 1/12 Thu. 
Structural Planner  Narita → Hanoi 

3 1/13 Fri. Meeting with NIHE 
4 1/14 Sat. Meeting with NIHE 

Leader, Technical Advisor:  Narita → Hanoi  
Internal Meeting, Collation of Data 5 1/15 Sun. 
Structural Planner:  Hanoi → Narita 
Meeting with JICA Vietnam Office, Courtesy Call to Embassy of Japan, 
Courtesy Call to Ministry of Planning and Investment, Meeting with Ministry of 
Health  6 1/16 Mon. 

Discussions with NIHE 
7 1/17 Tue. Discussions with NIHE 

Discussions with NIHE 
8 1/18 Wed. Construction/ Cost Planner, Equipment Procurement/Cost Planner:   

Narita → Hanoi 
9 1/19 Thu. Discussions with NIHE (Minute of Discussion) 

10 1/20 Fri. Signing of Minutes of Discussion,  
Report to JICA Vietnam Office, Embassy of Japan 
Discussions with NIHE 
Construction/Cost Planner, Equipment Procurement/Cost Planner: 
  Construction related investigations, Equipment Market survey 11 1/21 Sat. 

Leader and Technical Advisor:  Hanoi → Narita 
12 1/22 Sun. Internal Meeting, Collation of Data 

Discussions with NIHE 
13 1/23 Mon. Construction/Cost Planner, Equipment Procurement/Cost Planner: 

  Survey of materials & Construction equipment, Survey of Agents 
Discussions with NIHE 

14 1/24 Thu. Construction/Cost Planner, Equipment Procurement/Cost Planner: 
  Survey of Local Contractors, Maintenance related survey 
Discussions with NIHE（Technical Memorandum） 

15 1/25 Wed. Construction/Cost Planner, Equipment Procurement/Cost Planner: 
  Survey of procurement, Transportation, customs delivery 

16 1/26 Thu. Signing of Technical Memorandum,  
Report to JICA Vietnam Office, Embassy of Japan 

17 12/27 Fri. Hanoi → Narita 
 



Explanation on Draft Report (May 10 to May 23, 2006) 
 

 Date Content 

1 5/10 Wed. Study Team (except Leader, Technical Advisor, Project Coordinator, Equipment 
Planner)     Narita → Hanoi 
Meeting with JICA, Discussions with NIHE 

2 5/11 Thu. 
Equipment Planner:  Narita → Hanoi 

3 5/12 Fri. Preliminary Discussions with NIHE on Facilities & Equipment 
4 5/13 Sat. Preliminary Discussions with NIHE on Facilities & Equipment 

Technical Advisor, Project Coordinator:  Narita → Hanoi 
Internal Meeting, Collation of Data 5 5/14 Sun. 
Architectural Designer (Assistant）:  Hanoi → Narita 

6 5/15 Mon. Courtesy Call on JICA, Embassy of Japan and Ministry of Health, Discussions 
with NIHE  

7 5/16 Tue. Discussions with NIHE  
8 5/17 Wed. Discussions with NIHE 
9 5/18 Thu. Discussions on Draft Minutes of Discussions 

Signing of Minutes,  
10 5/19 Fri. Technical Advisor, Project Coordinator, Equipment Planner: 

  Hanoi → Narita 
Report to JICA, Embassy of Japan 

11 5/20 Sat. 
Discussions with NIHE 

12 5/21 Sun. Internal Meeting 
13 5/22 Mon. Signing of Technical Memorandum, Report to JICA 
14 5/23 Tue. Hanoi → Narita 

 



3.  List of Parties Concerned in the Recipient Countries 
 
Viet Nam Side 
 
Ministry of Planning and Investment（MPI） 
 Mr. HO MINH CHIEN DIRECTOR GENERAL OF LABOUR CULTURE & SOCIAL 

AFFAIRS DEPARTMENT 
 Ms. NGUYEN TRAN KIM SENIOR EXPERT OF LABOUR CULTURE & SOCIAL AFFAIRS 

DEPARTMENT 
 Mr. NGUYEN XUAN TIEN HEAD OF NORTHEAST & JAPAN DIVISION ,FOREIGN 

ECONOMIC RELATIONS DEPARTMENT 
 Mr. NGUYEN TUOMG SON SENIOR OFFICIAL 

LABOUR CULTURE & SOCIAL AFFAIRS DEPARTMENT 
 Mr. PHAM THU HIEN OFFICIAL 

FOREIGN ECONOMIC RELATIONS DEPARTMENT 
 Mr. PHAM THI HA OFFICIAL 

LABOUR CULTURE & SOCIAL AFFAIRS DEPARTMENT 
Ministry of Health（MOH） 
 Prof-Dr. TRIUH QUAN HUAN VICE MINISTER 
 Mr. NGUYEN QUANG AN DEPUTY DIRECTOR GENERAL 

PLANNING & FINANCE DEPARTMENT 
 Mr. NGUYEN CHIEN THANG DEPUTY DIRECTOR GENERAL 

MEDICAL EQUIPMENT & CONSTRUCTION DEPARTMENT 
 Mr. NGUYEN MINH TUAN DEPUTY DIRECTOR GENERAL 

MEDICAL EQUIPMENT & CONSTRUCTION DEPARTMENT 
 Mrs. TRAN THI GIANG HUONG DEPUTY DIRECTOR GENERAL 

INTERNATIONAL COOPERATION DEPARTMENT 
 Mr. NGUYEN DAC PHU DEPUTY DIRECTOR GENERAL 

VIETNAM ADMINISTRATION FOR PREVENTIVE MEDICINE 
 Mr. NGUYEN VAN BINH DEPUTY DIRECTOR GENERAL 

VIETNAM ADMINISTRATION FOR PREVENTIVE MEDICINE 
 Mr. PHAUN HONG SON STAFF 

MEDICAL EQUIPMENT & CONSTRUCTION DEPARTMENT 
 Mr. NGO MANH HUNG DESK OFFICER  

INTERNATIONAL COOPERATION DEPARTMENT 
 Mr. DOAN HAI VAN SENIOR OFFICER 

MEDICAL EQUIPMENT & CONSTRUCTION DEPARTMENT 
 Mr. NGUYEN VAN QUANG OFFICER 

PLANNINGS ＆FINANCE DEPARTMENT 
 Mr. THAUH DUOUG CHIEF  

INJECTIONS DISEASES DIVISION 
VIETNAM ADMINISTRATION FOR PREVENTIVE MEDICINE 

   

National Institute of Hygiene and Epidemiology（NIHE） 
 Dr. NGUYEN TRAN HIEN DIRECTOR 
 Dr. NGUYEN HONG HANH VICE-DIRECTOR 
 Dr. DANG DUC ANH VICE-DIRECTOR 
 Prof. HOANG THUY LONG EX-DIRECTOR 
 Mr. NGUYEN MANH CUONG CHIEF OF GENERAL AFFAIRS DIVISION 
 Mr. NGUYEN TRONG PHU HEAD OF SUPPLY＆ EQUIPMENT DEPARTMENT 
 Mr. NGUYEN QUANG CHIEF OF PLANNING DIVISION 
 Ms. HO MINH LY CHIEF OF TRAINING & SCIENCE RESEARCH DEPARTMENT
 Dr. LE QUYNH MAI HEAD OF VIROLOGY DEPARTMENT 

 
 Dr. VU TAN TRAO HEAD OF IMMUNOLOGY & MOLECULAR DEPARTMENT 
 Dr. NGUYEN BINH MINH HEAD OF BACTERIOLOGY DEPARTMENT 



 Mr. PHAM QUANG THAI RESEARCHER OF EPIDEMIOLOGY 
 Mr. VUONGTUAN ANH RESEARCHER OF BACTERIOLOGY 
 Ms. TRAN MAI HUNG SECRETARY TO DIRECTOR 
 Ms. TRAN THU MINH STAFF OF PLANNING DIVISION 
   
 Mr. LE THANH NAM ARCHITECT 

THE FOURTH DESIGN OFFICE,  
VIETNAM CONSTRUCTION COMPANY 

 Mr. NGO QUANG SINH ENGINEER 
THE FOURTH DESIGN OFFICE,  
VIETNAM CONSTRUCTION COMPANY 

 Mr. NGUYEN VAN HIEN ENGINEER 
665 CONSTRUCTION COMPANY 

 Mr. TRAN NGEC THANH ENGINEER 
THE FOURTH DESIGN OFFICE,  
VIETNAM CONSTRUCTION COMPANY  

   
 US Embassy 
 Dr.  MARIE HARING SWEENEY SENIOR EPIDEMIOLOGIST,  

DEPARTMENT OF HEALTH & HUMAN SERVICES 
 Mr. PHUNG THI THANH VAN PROGRAM ASSISTANT, 

DEPARTMENT OF HEALTH & HUMAN SERVICES 
   
 Asian Development Bank   
 Ms.  LISA J. STUDDERT HEAD, HEALTH UNIT 

 
 
Japanese Side 
 
Embassy of Japan 

 Mr. Takuya Takigawa Second Secretary 
 Mr. Toshiyasu Shimizu Counsellor and Medical Attaché 
 
JICA Vietnam Office 
 Mr. Fumio Kikuchi Resident Representative 

 Ms Junko Sato Senior Project Formulation Advisor 
 
Nagasaki University 
 Mr. Tetsu Yamashiro  Professor,  

Institute of Tropical Medicine,  
Center of International Collaborative Research,  
Nagasaki University 
 

 Mr. Koichi Morita 
 

Professor,  
Institute of Tropical Medicine,  
Center of International Collaborative Research,  
Nagasaki University 
 

 

 

 

 



 
   4.  MINUTES OF DISCUSSION (Basic Design Survey) 

 
 
 































 
 

    (Explanation on Draft Report) 
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