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1. Record of Discussion (R/D)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND :
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF PALAU
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVEMENT OF SOLID WASTE MANAGEMENT
IN THE REPUBLIC OF PALAU

The Japanese Implementation Study Team t(hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referved to as “JICA”) and
headed by Mr. Ryosuke Kojima, visited the Republic of Palau from May 15 {o May 22, 2005 for
the purpose of working out the details of the technical cooperation program concerning the
Project for Improvement of Solid Waste Management in the Republic of Palau,

During its stay in the Republic of Palau, the Team exchanged views and had a series of
discussions with the Palau authorities concerned with respect to desirable measures to be
taken by JICA and Palaw Government for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Eepublic
of Palau, signed in Koror on February 10, 2005 (hereinafter referred to as “the Agreement”),
the Team and the Palau authorities concerned agreed on the matters referred to in the
document attached hereto.

f}\ J}% %L i{% ﬁ ‘:‘R—;;;P \

Koror, May 19, 2005

7N
Mr. Ryosuke Kojima Hon. Fritz KOSHIBA
Leader, Minister of Resources and Development,
Japanese Implementation Study Team, The Government of the Republic of Palau

Japan International Cooperation Agency

B 5 AU

Mr. Yoshio NOTSY Mr. John C. GIBBONS
Resident Representative, Governor,
Palau Office, Koror State

Japan International Cooperation Agency



THEE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
PALAU

1.  The Government of the Republic of Palau will implement the Project for Improvement
of Solid Waste Management in the Republic of Palau (hereinaflter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 11 of the Agreement, JICA, as the executing agency for fechnical cooperation by
the Government of Japan, will take, at its own expense, the following measures according
to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision. of Article III of the Agreement will be applied to the above-mentioned
experts,

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The provision of Article III of the Agreement will be applied to the
Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF PALAU

1.  The Government of the Republic of Palau will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and afier the period of
Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions.



2. The Government of the Republic of Palau will ensure ‘that the technologies and
knowledge acquired by the Palau nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Republic of
Palau.

3. In accordance with the provisions of Article V and VI of the Agreement, the
Government of the Republic of Palau will grant in the Republic of Palau privileges,
exemptions and benefits to the Japanese experts referred to in [I-1 above and their
families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
the Republic of Palau will take the measures necessary f{o receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in IT-1 above,

5. In accordance with the provision of Article V-(2) of the Agreement, the Government of
the Republic of Palau will provide the services of Palau counterpart personnel and
administrative personnel as listed in Annex IV.

6. In accordance with the provision of Article V-(2) of the Agreement, the Government of
the Republic of Palau will provide the buildings and facilities as listed in Annex V.,

7. In accordance with the laws and regulations in force in the Republic of Palau, the
Government of the Republic of Palau will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare parts and
any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under I1-2 above.

8. In accordance with the laws and regulations in force in the Republic of Palau, the
Government of the Republic of Palau will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Director, Bureau of Public Works, Ministry of Resources and Development, as the
Project Director, will bear overall responsibility for the admimistration and

M
A
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implementation of the Project.



V.

The Dirvector, Department of Public Works, Koror State, as the Deputy Project Director,
will bear responsibility for assisting the Project Dirvector in fulfilling his duty.

The Manager of Solid Waste Management Office, Bureau of Public Works, Ministry of
Resources and Development, as the Project Manager, will be responsible for the
managerial and technical matiers of the Project.

The Japanese Team Leader will provide necessary recommencations and advice to the
Project Director, the Deputy Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will provide necessary technical guidance and advice fo the
Palau counterpart personnel on technical matters pertaining to the implementation of
the Project.

For the effective and successful implementation of technical cooperation for the Project,
a Steering Committee and a Technical Committee will be established whose functions
and composition are described in Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Palau authorities
concerned, at the middle and during the last three months of the cooperation term in
order to examine the level of achievement,

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Palau undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of,
or otherwise connected with the discharge of their official functions in the Repﬁblic of
Palau except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

4 (\\r Vv
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ViI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of

Palau on any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of

Palay, the Government of the Republic of Palau will take appropriate measures to make

the Project widely known to the people of the Republic of Palau.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Atiached Document

will be thirty-six (36) months from the date when the first batch of Japanese experts are

dispatched in 2005.
ANNEX I MASTER PLAN
ANNEX IT LIST OF JAPANESE EXPERTS
ANNEXTII  LIST OF MACHINERY AND EQUIPMENT
ANNEX IV  LIST OF PALAU COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEXV LIST OF BUILDINGS AND FACILITIES
ANNEXVI  STEERING COMMITEE AND TECHNICAL COMMITEE
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ANNEXT MASTER PLAN

PROJECT TITLE: The Project for Improvement of Solid Waste Management in the
Republic of Palau

TARGET GROUPS: Personnel in charge of Solid Waste Management in the Republic
of Palau and the other countries in Micronesian Region

1. Overall goal : Successful experiences of Koror State are disseminated to other
states in  the Republic of Palau as well as countries in the
Micronesian Region.

2. Project purpose: Capacity of Solid Waste Management in the National
Government and Koror State is increased.

3. Project outputs :
Output 1 : A national plan to reduce the volume of waste disposal is developed.

Output 2 . Existing waste disposal practices are improved to reduce
environmental and health risks in Koror State.

Output 3 : Personnel of the concerned agencies for Solid Waste Management
in the Republic of Palau and other countries in the Micronesian
region are trained,

4. Project activities
4.1 Activities under Output 1
(1) To formulate the methods/systems to minimize and reduce solid waste
(2) To formulate Draft Strategic Plan and Action Plan for Integrated Solid
Waste Management

4.2 Activities under Output 2
(1) To develop a rehabilitation plan for the M-dock landfill site and
implement the rehabilitation using an appropriate technology
(2) To develop an operation and maintenance manual for the M-dock landfill

site
4.3 Activities under Output 3 (\/
\( 7ty



(1) To assess the capacity of the concerned agencies for Solid Waste
Management and to identify the target items for improvement of the
capacity _

(2) To develop a training plan including workshops, seminars and pilot
projects and to execute the training

(3) To provide technical assistance for the training participants including
those from the Micronesian region



ANNEXII LIST OF JAPANESE EXPERTS

Experts who will be in charge of the following fields:
(1) Solid Waste Management and Landfill Management
(2) Planning and Institutional System

(3) Capacity Development and Training
(4) Public Education and Awareness Raisings

M



ANNEX 11T 1IST OF MACHINERY AND EQUIPMENT

The following equipment, if necessary, will be provided for the implementation of the
Project. '

(1) Machinery and Equipment for landfill
(2) Equipment for training and education

ey



ANNEX IV LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
1. Project administrative counterpart

(1) Project Director
Director, Bureau of Public Works,
Ministry of Resources & Development (MoRD)

(2) Deputy Project Director
Director, Public Works Department,
Koror State

(3) Project Manager
Manager in charge of Solid Waste Management
Office,
Bureau of Public Works, MoRD

2. Technical counterpart

Manager, Solid Waste Management Office, Koror State

Personnel from Environmental Quality Protection Board (EQPB)

Personnel from Office of Environmental Response and Coordination (OERC)
Personnel from Bureau of Public Works, MoRD

Personnel from Ministry of Health

Personnel from each state government



ANNEXV LIST OF BUILDINGS AND FACILITIES

The followings will be provided by the Government of the Republic of Palau for the
implementation of the Project.

The buildings and facilities necessary for the implementation of the Project,
including electricity, water and air conditioned facilities as listed below:

(1) Office space with furniture for the Japanese experts and their supporting staffs
(2) Class room(s) for workshop and seminar as required

(3) Meeting room(s) as required

(4) M-dock landfill site



ANNEX VI STEERING COMMITTEE AND TECHNICAL COMMITTEE
1. STEERING COMMITEE

1. Functions:

The Steering Committee shall be formed and shall call for a meeting at least once a
year and whenever deemed necessary in order to fulfill the followings:

(1) To formulate and review an annual operational work plan of the Project within
the framework of the “Record of Discussions (R/D)”

(2) To review the overall progress and achievement of the Project

(8) To review and exchange opinions on major issues that arise during the
implementation of the Project

(4) To work out any modifications in Project activities, if necessary

2. Chairperson and members
(1) Chairperson
The chairperson will be the Minister of Resources and Development, the
Government of the Republic of Palau.

(2) Committee members
The committee members will be as follows:

1) Palau side

Governor, Koror State

Director, Bureau of Public Works, Ministry of Resources
& Development

Director, Public Works Department, Koror State
Executive Officer, Environmental Quality Protection
Board

Legal Counsel, Office of the President

Appointed Representative from the Ministry of Finance
Appointed Representative from

Office of Environmental Response and Coordination
Appointed Representative from the Ministry of Health
Manager, Solid Waste Management Office,

Ministry of Resources & Development

Others appointed by the Committee as required

2) J 31 -
) Japanese side J\/\( |
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Resident Representative, JICA Palau Office
JICA Experts
Official(s) from the Embassy of Japan

II. TECHNICAL COMMITTEE
1. TFunctions:

The Technical Committee shall be formed and shall call for a meeting at least
quarterly for the first two years and whenever deemed necessary in order to fulfill
the followings:

(1) To formulate and monitor a quarterly operational work plan with detailed
activities in Iine with the annual operational work plan of the Project

(2) To review the progress and achievement of the operational work plan and to
work out any measures to rectify the condition

(3) To discuss technical issues that arise during the implementation of the Project

2. Chairperson and members
(DChairperson 7
The chairperson will be the Manager, Solid Waste Management Office,

Ministry of Resources & Development (Project Manager)

(2)Committee members
The committee members will be as follows:

1) Palau side

Director, Bureau of Public Works, Ministry of Resources
& Development

Director, Public Works Department, Koror State
Appointed Representative from Environmental Quality
Protection Board

Appointed Representative from

Office of Environmental Response and Coordination
Appointed Representative from the Ministry of Health
Solid Waste Officer, Koror State

JICA Senior Voluntieer, Solid Waste Management
Office, Koror State

Representatives from Other States

Others appointed by the Committee as required 6W




2) Japanese side

| JICA Experts

'
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2. WNinutes of Meetings (M/W)

MINUTES OF MEETING

BETWEEN

JAPANESE IMPLEMENTATION STUDY TEAM

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF PALAU

ON

THE JAPANESE TECHNICAL COOPERATION .
FOR THE PROJECT FOR IMPROVEMENT OF SOLID WASTE
MANAGEMENT IN THE REPUBLIC OF PALAU

AGREED UPON BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

AND

THE GOVERNMENT OF THE REPUBLIC OF PALAU

U A

Mr. Ryosuke Kojima

Leader,
Japanese Implementation Study Team,

Japan International Cooperation Agency

(93&/7\ :/’% \’% \%

7
Myr. Yoshio NOTSU
Resident Representative,
Palau Office,

Japan International Cooperation Agency

Koror, May 19, 2005

Mr. Masasinge Arurang
Director, Bureau of Public Works,

Ministry of Resources and Development,

The Government of the Republic of Palau

Mr. Ignatio Morei /
Director, Public Works Department,
Koror State




In response to the request from the Government of the Republic of Palau, the
Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Implementation Study Team, headed by Mr Ryosuke Kojima
(hereinafter referred to as “the Team”), to the Republic of Palau from May 15 to
May 22, 2005, to discuss and agree on the Record of Discussions (hereinafter
referred to as “R/D”) for “the Project for Improvement of Solid Waste Management
in the Republic of Palau’(hereinafter referred to as “the Project”).

During its stay in the Republic of Palau, the Team carried out field surveys in
the target area, and had a series of discussions with Ministry of Resources and
Development, the Government of the Republic of Palau, and other authorities
concerned. .

The Minutes of Meeting have been prepared for the better understanding of
the R/D agreed upon between Palau side and the Team on May 19, 2005.

The main items that were discussed and agreed by both sides are
summarized as follows. A list of participants is attached as the Annex [

1. TITLE OF THE PROJECT
Both sides agreed that the title of the Project is “the Project for Improvement

of Solid Waste Management in the Republic of Palau”.

2. PROJECT AREA

The Project area is the Republic of Palau and other countries in the
Micronesian Region (Provisionally the Federated States of Micronesia and the
Republic of Marshall Islands).

3. PROJECT DURATION
Both sides agreed that the Project Duration is 36 months.

4. PROJECT DESIGN MATRIX

Both sides agreed the Project Design Matrix (PDM) which is a basic
framework of the Project for monitoring and evaluation as shown in Annex II. The
PDM will be reviewed and revised if necessity arises.

5. PLAN OF OPERATION

Both sides agreed the Tentative Plan of Operation for the Project based on the
above-mentioned PDM as shown in Annex II1. The Plan of Operation (PO) will be
reviewed annually by the Steering Committee.

6. COUNTERPART PERSONNEL,

Both sides recognized the importance of technology transfer to Palau
counterpart personnel through on-the-job training during the Project period.
Palau side would assign necessary counterpart personnel, which is listed in R/D,

to the Japanese expert team.




7. COORDINATION WITH THE RELATED AUTHORITIES

Palau side will be responsible for the correspondence and coordination with
the other authorities related to the Project such as Office of the President,
Ministry of Finance, Environmental Quality Protection Board, Office of
Environmental Response and Coordination, Ministry of Health, other states
government and SPREP.

8. HAZARDOUS WASTE

Both sides agreed that hazardous waste to be brought into M-dock landfill
site should be treated properly by the responsible authorities in accordance with
the laws and regulations in force in the Republic of Palau.

9. ENVIRONMENTAL AND SOCIAL CONSIDERATIONS

Both sides agreed that M-dock landfill rehabilitation work is possible to
provide negative impact on surrounding environment. Japanese side explained
JICA environmental and social consideration guidelines, and that it will be
applied to the Project. Palau side understood the policy of JICA guidelines, and
agreed in principle to the following responsibilities and requirements.

(1) Palau side already conducted Initial Environmental Examination (IEE) for
M-dock landfill site. The Japanese expert team will review the IEE and Palau
side will be responsible for the additional study if necessary. The Japanese
expert team will provide technical support for the Palau side.

(2) The information disclosure such as study reports shall be made in order to
ensure the participation and dialogues with various stakeholders, in order to
achieve appropriate environmental and social considerations.

(3) The above-mentioned responsibilities and requirements will also be applied
when Environmental Impact Assessment (EIA) is necessary.

(4) In the course of implementation of the Project, public consultation with
communities and stakeholders shall be included if necessary.

10. WORKSHOPS AND/OR SEMINARS

Both sides recognized the importance of technology transfer to other states in
Palau and other countries in Micronesian region through workshops andfor
seminars during the Project period. Palau side would take necessary arrangement
for the workshops and/or seminars such as preparation of training program,
invitation of the states and countries and selection of trainee and payment of
expenses. JICA will consider sponsorship for sub-regional workshop participants.

11. COOPERATION BY AUTHORITIES CONCERNED
Both sides agreed that the Government of Palau will arrange the following
cooperation by the authorities concerned for the smooth implementation of the

Project. ‘

(1) The other Ministries/departments and states concerned will provide necessary
data and information on the existing solid waste management and
environment management to the Japanese expert team.

(2) The Government of the Republic of Palau will adopt the strategic plan and

et
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action plan of solid waste management made by the Project as the principal
plan to be followed in its territory, informing to every concerned authorities.

12. PUBLIC RELATIONS OF THE PROJECT

Both sides agreed that the Project would be open to the public by means of
printings, mass media and internet in order to promote understanding and
support for the Project among Palau people and other Micronesians.

13. BUDGET FOR THE PROJECT

Japanese side requested Palau side to provide sufficient budget for the
Project to meet staff salary, office expenses, expenses for landfill rehabilitation
work, workshops/seminars, pilot projects for collection, recycling and awareness
raisings, and publicity ete. Palau side will do its best to meet the expenses for the
Project. Palau side requested Japanese side to contribute some portions of the
expenses. Japanese side promised to convey the request to JICA bead quarter for
further consideration.

14. CRITERIA FOR JOINT EVALUATION

Both sides agreed that the following five (5) criteria are used for joint
evaluation of the Project in accordance with JICA guideline:
() Relevance (ii) Effectiveness (iii) Efficiency (iv) Tmpact (v) Sustainability

15. SUSTAINABILITY OF THE PROJECT
Both sides agreed that the strengthened capacity of Palau authorities

concerned with regard to Solid Waste Management through the Project will be -

sustained and utilized for the new social and economic development such as
Babeldaob island development.

ANNEX I LIST OF ATTENDANTS
ANNEX IT PROJECT DESIGN MATRIX
ANNEXIIT TENTATIVE PLAN OF OPERATION



ANNEX I LIST OF ATTENDANTS

(Palau side)

Hon. Fritz Koshiba, Minister of Resources and Development

Mr.Masasinge Arurang, Director, Bureau of Public Works, Ministry of
Resources and Development (MoRD)

Mr.Calvin Ikesiil Jr., Manager, Solid Waste Management Office, MoRD

Mr.Jgnatio Morei, Director, Department of Public Works, Koror State
Government

Mr.John O.Ngiraked Jr, Solid Waste Management Officer, Department of
Public Works, Koror State Government

Mr.Donald Dengokl, Acting Executive Officer, Environmental Quality
Protection Board (EQPB)

Ms.Ngedikes Olai U.Polloi, Environmental Educator, EQPB

Mr.Joseph Aitaro, International Waters Program Coordinator, Office of
Environmental Response and Coordination (OERC)

Ms.Rosemary M.Kiep, Environmental Health Specialist, Division of
Environmental Health, Ministry of Health

Ms.Bieb Ilemelong, Environmental Health Sanitary Technical Aide, Division
of Environmental Health, Ministry of Health

Mr.Tmekei Elis Di Sanitarian II, Division of Environmental Health,
Ministry of Health

(Japanese side)

Mr.Ryosuke Kojima, Leader of JICA Implementation Study Team
Mr.Satoshi Yamamoto, Member of JICA Implementation Study Team
Mr. Yoshio Notsu, Resident Representative, JICA Palau Office
Mr.Shiro Amano , Project Formulation Advisor, JICA Palau Office
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