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200512, 15~12.22

Date Time Activities Accommo
dation
Dec. 15th 11:30 %Courtesy Call to BAPPEDA, South Sulawesi
(Thu) 13:30 :Meeting with JICA Makassar Filed office Makassar
15:30 :Courtesy Call to Provincial Livestock Services, South Sulawesi
9:00 Visit to Hasanudin University
Dec. 16th Courtesy call to President of the University
(Fri) 10:15 Survey of the milking products in local supermarket Makassar
12:00 Visit to PT.Master Indo Aroma Mitra
16:00 Visit and survey of the local supermarket
Dec.17th 8:30 | Move to Enrekang Trajya
(Sat) 15:30 . Meeting with the Director of asanuin University ( Department
of Animal Science)
Move to Enrekang
Enrekang
Dec. 18" | All Day Survey of the Project Site(Dairy Farming Center) Courtesy call
(Sun) to the Governor of Enrekang
Dec. 19th 9:30 Meeting and discussion with the Agriculture and Livestock Enrekang
(Mon) Department of Enrekang and C/P
Dec. 20th 10:20 Discussion on the Project framework and schedule with the| Enrekang
(Tue) Agriculture and Livestock Department of Enrekang C/P
Dec. 21th 9:00 + Final discussion with all the members concerned
(Wed) Signing the M/M Makassar
11:00 | Move to Makassar
19:00 | Meeting with the next President of Hasanuddin University
9:00 Reportto BAPPEDA, South Sulawesi
Dec.22t h | 10:30 :Reportto Provincial Livestock Services, South Sulawesi
(Thu) 13:00 Report and Meeting with JICA  Makassar Field Office
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THE MINUTES OF MEETING
BETWEEN
THE PRELIMINARY SURVEY TEAM
AND
ENREKANG DISTRICT
FOR
THE PROJECT FOR ENHANCIG THE CAPACITY
OF DAIRY FARMING CENTER
IN ENREKANG DISTRICT
UNDER
THE JICA PARTNERSHIP PROGRAM

In response to the proposal made by the Non Profitable Organization “Sanbe
Sulaweshi Friendship Center” for the Project for Enhancing the capacity of
Dairy Farming Center in Enrekang District (hereinafter referred to as “the
Project”), the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) has sent a preliminary survey team (hereinafter referred to as “the
Team”) headed by Mr. Junichi Hanai from December 14 to December 22, 2005.

The purposes of the Team were to clarify the background of the proposal, to
identify problems for the implementation of the Project and to study the
feasibility of the Project.

During their stay in South Sulawesi, the Team had a field survey, held a series
of meetings and exchanged views with the authorities concerned of the
Government of Enrekang District.

As a result of these discussions, the Team and the concerned authorities
agreed to recommend to their respective Governments the tentative framework
referred to in the document attached hereto. The Project is planned to be carried
out when it is formally approved by the Indonesian government and the
Japanese government.

Enrekang, Indonesia, December 21, 2005
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MR. Junichi HANAI MR.H. Muh. Lody Sindangan,SH.MSi
Team Leader Deputy Governor
Preliminary Study Team Enrekang Distret

Japan International Cooperation
Agency
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ATTACHED DOCUMENT

I . Background of the Proposed Project

Enrckang district, South Sulawesi Province is located in the mountainous area whose
altitude is 150m to 2.500m, and does not have special industry besides exporting agricultural
products such as coftee, cacao, clove, pepper, and the silk.

The former governor of Enrekang district was eager to enhance the dairy industry for the
activation of this district and came to Japan in 1999, He requested the cooperation in
improvenment of dairy tarming technique. With response to the request, “Sanbe Sulaweshi
Friendship Center”. a Non Profit Organization, started the cooperation in 2000.

“Sanbe Sulaweshi Friendship Center” first introduced 10 Holstein cows from Jawa and
tried to improve farmers skill of breeding management experimentally. They also mnvited a
veterinary from Enrekang district for training in Japan.

Although at first the number of dairy cows in this arca was almost zero, “Sanbe Sulaweshi
Friendship Center”continued to support so that the number of dairy cows increased and
Enrekeng district became one of the main dairy farming area in South Sulawesi. In addion,
the Dairy Farming Center was built in Enrekang district in 2004 by Japanese Grant Aid for
Japanese NGO Projects.

In order to establish dairy industry in this area, the most important thing is to develop the
skill of farmers by personal training. Therefore, this new training center is expected to play a

vital role. The proposed project aims at building capability of the center.

. Summary of the discussion
I Target of the training
Although Japanese side supposed that the main target group for the training to be the
young farmers who are planning to start dairy farming in future (referred to as “young
farmers”), Indonesian side recommended it was preferable to select the farmers who have
already started dairy farming(referred to as “potential dairy farmers”). As a result of the
discussion, both sides agreed to set the dairy farmers as the main target of the training,
whose term would be about 5 days. Both sides also agreed to invite some of the young
farmers to the course. The training term for the young farmers would be longer, such as 2

months.

3]

. Loan program for the dairy farmers
Indonesian side said that the dairy farmers who are going to utilize the district’s loan

program for dairy cows are supported to attend the training course of the Dairy Farming

|



Center. Indonesian side also suggested the possibility of applying the district’s loan

program for the young farmers who complete the training course successtully.

d

- Cost sharing

Both sides confirmed that the running cost for managing the Dairy farming center
should be paid by Indonesian side, such as feeds tfor cows, maintenance of the machineries
and electricity, while expenses regarding dispatch of Japanese experts and acceptance of
trainees in Japan should be paid by the Japanese side.

Japanese side agreed to bear the cost for statt such as allowances tor a secretary, the
chiet’ of Administration and Finance section and that of Feeding Management Scction.
Indonesian side also requested travel allowances for the staft assigned by the district also
be paid by Japanese side. Japanese side promised to consider the request with expressing
that Indonesian side should share the cost when they can afford.

Both sides agreed that the living cost for the potential dairy tarmers who attend the
training course should be beard by Indonesian side, while that for the young farmers would

be paid by farmers themselves or Japanese side.

4 Implementation of the Project
The Project would be implemented by the organization as described in ANNEX2. The
Aftercare Meeting for discussion and making consensus on the Project should be held with

personnel concerned with Dairy farming Center regularly.

5. Training course

Both sides agreed that each training course should have a certain topic such as feeding,
breeding, hygiene and dairy products. Fach training course would be held as attached (See
ANNEX 3).

Both sides also agreed that 100 farmers would be trained per year so that 300 farmers

would have been trained by the end of the Project.

IIT. Tentative Project Outline
Both sides agreed the tentative project outline as attached (See ANNEX 1),

IV. Issues to be Further Discussed
Followings are the outstanding issues that need to be followed-up by both the sides:

I. Both sides will discuss the remaining detailed elements of the Project, including each

i
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activities, indicators, means of verification and the schedule.

2. Indonesian side will provide the clear overview of development of dairy industry in
Enrekang district through making the most of the Dairy tarming Center.

3. The list of farmers who are going to attend the training course needs to be finalized
betore the Project starts.

4. Both sides will make the curriculum for the training course based on the dairy farmers’
requests.

V. Schedule until starting the Project

Based on this M/M (signed on December 21,2005) , the official M/M will be signed later
by the Governor of Enrekang district, Director of JICA Indonesia Office, and the
representative of Sanbe Sulawesi Friendship Center. A draft of the official M/M is as
attached (See ANNEX 4).

ANNEX 1: Tentative Project outline

ANNEX 2: Organization of the Dairy Farming Center
ANNEX 3: Schedule for the Traming Course
ANNEX 4: Official M/M [DRAFT]

2



ANNEX 1

Tentative Project Outline

I Title of the Project

The Project for Enhancing the capacity of Dairy Farming Center in Enrekang District

Do

- Project Purpose
The Dairy Farming Center is managed and developed by Indonasian side’s ownership as a

main center for developing the Dairy farming of Enrekang district.

- Target Area

2

Enrekang district, South Sulawesi, Indonesia

4 Target Group
(The people who attends the training course)
- Potential dairy farmers
* Young farmers
*1) The trainee includes potential dairy farmers and also young farmers
*2) The farmers who uses the cow loan system have the duty to attend this training

course.

5. Expected Outcomes and Indicators and Activities:

- Qutcomel : Training system is established by improving training management capability
as a training institution.
Indicatorl-1 : The frequency of After Care Meeting (4 times a year)
[-2 : The number of improved Curriculum
1-3 : The frequency of trainer’s training
Activityl : Capacity building as a training center
I-1 : Holding the after care meeting (regular meeting)
1-2 : Selection and improvement of the training course curriculum

I-3 : Conducting the trainer’s training

» Qutcome2 : The training courses are held on schedule so that the farmers master the basic
skill for dairy farming.
Indicator2 : The number of farmers who graduated the training course(300 farmers).

Activity2 @ Conducting the Trainig course



(The term of the training course will be 1 week to 2 month, depends to the target)

2-1 : Management course

2-2 : Feeding course

2-3 : Breeding course

2-4 . Agricultural Machinery course
2-5 ¢ Dairy Farming course

- Activity3 : Establishment of sustainability of the Dairy Farming Center

3-1 : Test for the recycle products for feeding

3-2 1 Application of compost

3-3 ¢ Improment of the management of milking cows for the better production
3-4 : Management of the machinery

Outcome3 : The Dairy Farming Center is functioned and its sustainability is established.

Indicator 3-1 : Amount of self-contained feed
3-2 : The number of cow

. The volume of milk production of cow (8kg—12kg)

(OS]

~
R

6. Project Term
trom April . 2005 to March, 2008

7. Implementing Organization:
- Non Protitable Organization “Sanbe Sulawesi Friendship Center”

- Enrekang District
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ANNEX4

[DRAFT]
THE MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
ENREKANG DISTRICT
ON
JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM
FOR
THE PROJECT FOR ENIIANCIG THE CAPACITY OF DAIRY FARMING CENTER
IN ENREKANG DISTRICT

The Japan International Cooperation Agency (hereinafter referred to as "JICA")
exchanged views and had a series of discussions through the JICA Indonesia Office with
Enrekang District for the purpose of working out the details of activities and measures to be
taken by JICA and Enrekang District concerning the Project for Enhancing the capacity of
Dairy Farming Center in Enrekang District (hereinafter referred to as the "Project”), which
will be implemented in collaboration with Non Profitable Organization “Sanbe Sulawesi
Friendship Center” under the JICA Partnership Program.

As a result of the discussions, both sides agreed to implement the Project based on
the conditions referred to in the document attached hereto.

Enrekang, Indonesia, (Day) (Month), 2006

Mr.Keiichi KATO [ndonesian Side
Resident Representative

JICA Chugoku Office

Japan International Cooperation Agency

(Witnessed by)

( )
Mr. Hayato HIROMOTO Indonesian Side

Chief Direcor

Sanbe Sulawesi Friendship Center
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ANNEX4
[DRAFT]
ATTACHED DOCUMENT

Implementation of the Project

JICA, the exccuting agency for technical cooperation of the Government of Japan, will
implement the Project under the JICA Partnership Program in collaboration with Sanbe
Sulawesi Iriendship Center.

The Project will be implemented in accordance with the Project Outline, which is given
in Annex (I) and Annex(II).

Measures to be taken by JICA

To implement the Project efficiently and effectively, JICA will supervise the overall
implementation of the Project. Based on a contract to be signed by JICA and Sanbe
Sulawesi Friendship Center, JICA will entrust the actual implementation of the Project to
Sanbe Sulawesi Friendship Center. (JICA understands that members of the project team
dispatched for the implementation of the Project will be accorded privileges, exemptions,
and benefits in accordance with <the laws and regulations in force in Indonesia / the
agreement signed on (Day,Month) by the two governments endorsing the implementation
of the Project.)

JHCA will bear only those expenses it considers necessary for the implementation of the
Project.

JICA will maintain ownership of the equipment or facility to be procured through its
funding for the implementation of the Project in accordance with the Project Outline,

which is given in Annex (I) throughout the Project implementation period.

Measures to be taken by Enrekang District

The authorities concerned of Enrekang District will cooperate with Sanbe Sulawesi
Friendship Center in assuring the successful implementation of the Project.

The authorities concerned of Enrekang District will provide Sanbe Sulawesi Friendship
Center and JICA with necessary information such as data, map and documents that will
allow efficient and effective implementation of the Projec

9
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ANNEX4

The authorities concerned of Enrekang District will provide Sanbe Sulawesi Friendship

(9]

Center and JICA with necessary information about details on security conditions.

4. As for the equipment or facility mentioned in [ ., when the equipment or facility is
deemed necessary for the sustainable and effective continuation of the activity by
Enrckang District, ownership of the equipment or facility after completion of the Project
will be considered and determined through consultation among the parities concerned |
before the completion of the Project.

5. Sanbe Sulawesi Friendship Center and Enrekang District will bear responsibility for the
maintenance of the equipment or facility.

V. Mutual Consultations

Any major issues that may arise from or in connection with this attached document shall
be resolved through mutual consultations by all parties concerned.

ANNEX I : The Project Outline
ANNEX I : The Project Design Matrix

10



ANNEX4
[DRAFT]
ANNEX (D). THE PROJECT OUTLINE

I Country: Indonesia

o

- Title of the Project: The Project for Enhancing the capacity of Dairy Farming Center in

Enrekang District

<

3. Background and Necessity ot the Project

Fonrekang district, South Sulawest Province is located in the mountainous area whose
altitude 15 150m to 2.500m, and does not have special industry besides exporting agricultural
products such as coftee, cacao, clove, pepper, and the sericultural industry.

The governor of Enrekang district was eager to enhance the dairy industry for the
activation of this district and came to Japan in 1999, He requested the cooperation in
improvenment of dairy farming technique. With response to the request, “Sanbe Sulaweshi
Friendship Center”, a Non Profit Organization, started the cooperation in 2000.

“Sanbe Sulaweshi Friendship Center” first introduced ten Holstein cows from Jawa and
tried to improve the skill of breeding management experimentally. They also invited a
veterinary from Enrekang district for training in Japan.

Although at first the number of dairy cows in this area was almost zero, “Sanbe Sulaweshi
Friendship Center’continued to support so that the number of the cow increased and
Enrekeng district became one of the main dairy farming area in South Sulawesi. Also the
Dairy Farming Center was built in Enrekang district in 2004 by Grant Aid for Japanese
NGO Projects.

In order to establish dairy industry in this area, the most important thing is to develop the
skill of farmers by personal training. Therefore, this new training center is expected to play a
vital role. The proposed project aims at building the capability of the Center. The
organization of the Dairy Farming Center includes two departments (Management and
Training), and Training department has five deivisions (management, dairy, feeding,

breeding technology, and farm machinary).

4. Project Purpose: The Dairy Farming Center is managed and developed by Indonasian
side’s ownership as a main center for developing the Dairy farming of Enrekang district.



ANNEX4
6. Target Group
Potential dairy farmers
Young tarmers
#y The farmers who uses the cow loan system have the duty to attend this training course.

7 Expected Outcomes and Indicators and Activities:

- Outcome! : Training system is established by improving training management capability
as a training institution.
Indicatorl-1 : The frequency of After Care Meeting (4 times a year)

J

-2 : The number ot improved Curriculum
[-3 : The frequency of trainer’s training

v

Activityl : Capacity building as a training center
I-1 : Holding the after care meeting (regular meeting)
1-2 : Selection and improvement of the training course curriculum
[-3 : Conducting the trainer’s training

- Outcome? : The training courses are held on schedule so that the farmers master the basic
skill for dairy farming.
Indicator2 : The number of farmers who graduated the training course(240 farmers).
Activity2 @ Conducting the Trainig course
2-1 : Management course

2-2 : Feeding course

2-3 : Breeding course

2-4 : Agricultural Machinery course
2-5 : Dairy Farming course

« Activity3 : Establishment of sustainability of the Dairy Farming Center
| : Test for the recycle products for feeding
3-2 1 Application of compost
3-3 1 Improment of the management of milking cows for the better production
3-4 : Management of the machinery
Outcome3 : The Dairy Farming Center is functioned and its sustainability is established.

indicator 3-1 : Amount of self-contained teed
3-2 : The number of cow

~

3-3 : The volume of milk production of cow (8kg—12kg)
8 Project Term ;  from (Month) , 2005 to (Month), 2008

9. Implementing Organization :

- Non Profitable Organization “Sanbe Sulawesi Friendship Center”

- Enrekang District



ANNEX4

10 Main Activities of Sanbe Sulawesi Friendship Center:

1. Past Activities and Achievements in the Target Country of” “Sanbe Sulawesi Friendship

Center™:

Sanbe Sulawesi Friendship Center started the cooperation in Enrekang district since
2000, Since the main cooperation is to introduce the skill of dairy farming, the group also
supported for the field of orchard, and also has send fire engines, ambulance cars and

Pinanmka etc.
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RECORD OF DISCUSSIONS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM
WITH
NGOs, LOCAL GOVERNMENTS, AND INSTITUTES
FOR
THE PROJECT FOR ENHANCING THE CAPACITY OF DAIRY FARMING CENTER
IN ENREKANG DISTRICT, SOUTH SULAWESI PROVINCE

Based on the Minutes of Meeting concluded between the Governor of Enrekang
District and Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™) on
March 25", 2006, JICA Indonesia Office exchanged views and had a series of discussion
with the authorities of the Government of the Republic of Indonesia for the implementation
of “The Project for Enhancing the Capacity of Dairy Farming Center in Enrekang District”
through Partnership Operation between Sanbe Sulawesi Friendship Center and The
Government of Enrckang District (hereinafter referred to as the "Project") which will be
implemented under the JICA Partnership Program with NGOs, Local Governments, and
Institutes.

As a result of the discussions, both sides agreed to implement the Project based on
the conditions referred to in the document attached hereto and Minutes of Meeting signed
on March 25", 2006.

Jakarta, April4 , 2006

I — .

Mr. Keiichi KATO Mr. Suprapto
Resident Representative, Head, Bureau for Technical Cooperation,
Japan International Cooperation Agency, State Secretanat, the Republic of [ndonesia

Indonesia Office
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THE MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND

ENREKANG  DISTRICT
ON

JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM
FOR
THE PROJECT FOR ENHANCING THE CAPACITY OF DAIRY FARMING CENTER
IN ENREKANG DISTRICT

The Japan International Cooperation Agency (hereinafter referred to as "JICA")
exchanged views and had a series of discussions through the JICA Indonesia Office with
Enrekang District for the purpose of working out the details of activities and measures to be
taken by JICA and Enrekang District concerning the Project for Enhancing the capacity of
Dairy Farming Center in Enrekang District (hereinafter referred to as the "Project™), which will
be implemented in collaboration with Non Profitable Organization “Sanbe Sulawesi Friendship
Center” under the JICA Partnership Program.

As a result of the discussions, both sides agreed to implement the Project based on the

conditions referred to tn the document attached hereto.

Enrekang, Indonesia, March, 2006

0 ===

/Ver. Keiichi KATO o ' Mr. HAJI LA TINRO LA TUNRUNG
Resident Representative Governor
JICA Indonesia Office Enrekang District

o
/{Y ) @ z
Mr. Havato HIROMOTOQO

Chief Director

Sanbe Sulawesi Friendship Center
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