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MINUTES OF MEETING
BETWEEN THE JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
I THE EMPOWERMENT OF
- | ' WATER USERS ASSOCIATION PROJECT

‘The Japanese Consultation Team (hereinafter referred to as “the Team”), organized by the

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. DOI

7 ‘Kunihiro, visited the Republic of Indonesia (hereinafter referred to as “Indonesia™ from 1 to 9

o February 2006 for the purpose of reviewing the progress concerning the Empowerment of Water
Users Association Project (hereinafter referred to as “the Project”). - o | | '

During its stay in Indonesia, the Team visited the project site and had a series of discuss_iqhs
with the Indonesian authorities concerned in respect of further implementation of the Project. =

As a result of the discussions, the Team and the Indonesian authorities concerned agreed to the
matters referred to in the document attached hereto.

Jakarta, 8 February 2006

LT '

Mr. DOI Kunihiro - Ir. Siswoko Dipl. HE

Leader - Director General
The Consultation Team Directorate General of Water Resources
Japan International Cooperation Agency Ministry of Public Works

Japan The Republic of Indonesia



ATTACHED DOCUMENT

- 1. Introduction .
. The Project has been implemented since 1 April 2004 and will terminate on 31 March 2007
based upon the Record of Discussions (hereinafter referred to as “R/D”) signed on 19 December
. 2003 at Jakarta between Japanese implementation study team and the Director General of Water _
Resources, Ministry of Settlement and Regional Infrastructure.
: . The Project Demgn Matrix (hereinafter referred to as “PDM”), wluch was jointly forrnulated by
~ both sides, is shown in Annex 1.

“The Proj ect is composed of five major activities, which are 1) Empowerment of Orgamzatlon of

o - WUAs, 2) Adequate Water Management 3) Management of Imgatxon Facilities, 4) Farming, 5)

Tralmng
Since the mid-term of the Project had passed, the I apanese Consultation Team has been _
~ dispatched to review the progress of the Project and make recommendations for the remaining term. -

2. Majﬂl lesults of review : - -
(1) The Project has been trymg to respect and strengthen ownershlps of WUAs. This approach talces '

* . along time because farmers are not used to participatory planning and operatton of their actmtles .

- ‘However, ownexship building introduced by the Project is assessed as an effectzve measure to assure
_ ‘WUA to keep their activities after completion of the Project. '

{2) NGO has been playing an important role for the Project 1mplementat10n asa medlator between
‘WUAs and the Project. '

(3) Delivery of irrigation water to the model area is not fully satisfied because of various factors,
such as illegal water intake and insufficient coordination among stakeholders. Most of activities of
WUAS have been influenced and some of the Project progress is delayed.

3. Recommendatmns
(1) It is recommended to take following actzons w1thm the Project period in order to cornplete with
successful achievement;

* to ensure the allocation of the same counterpart personnel and sufficient budget, and also-
additional allocation of counterpart could be considered,
to fully support for the establishment of the model for the proper operations and maintenance of
the irrigation facilities fhrough empowerment of WUAs by the related organizations, in
particular drawing up the draft model reference, |

| N



to promote more frequent meeting for the efficient water distribution between Local
Government and WUASs,

* to increase the occasion of the various meetings in WUA not only general meetings but also
other informal ones.

- {2) 1t is recommended to take following necessary actions in order to accelerate fiture development
- in Bili-Bili irrigation area through application of the Project outcomes;

to set up follow-up pro gram to ensure sustamabihty of the WUA ernpowerrnent aﬁer the
| completmn of the Project ‘

o apprecuata and uhhze NGOs in the field of the empowerment of WUA

4, Revision of Indicators on PDM
' Dm’ing its stay in Indonesia, the Team discussed about PDM with the Indonesian authorities
concemed and Japanese experts. As the result, it is agreed to change some indicators and set
quantltatlve target for measunng the outputs properly and objectively.
| Rev1sed PDM is shown in Annex 2. Tlns should be confirmed in the next J omt Coordmatmg '
Cornmlttee as soon as possﬂ)le ' ' |

. List of Al_lnexes ,
Annex 1 - Original PDM
Amnex 2  Revised PDM



'ANNEX 1

Project Design Matnx (::s of December 2003)

Project Title: The Empowerment of Water Users Association Project
Projcct Period: 3years

Model Area: The model area of the Project Is defined as tectizry blocls which are mostly tocated in Tanabangka Viilage in Sub-

Tarpet Group :WUAs and Olficials of Local and Central Govérnment related to empower WUAs

District Bajenp, Gowa District.

Prepared on December 18, 2003

MNarrative-Summary

Moeans of Verlfication

Ermportant Assumptions

Qverall Goal

‘ In the area of the Bili-bilf Irrigation System, the proper operation and maintenance of irrigation Racilities is mtroduccd -

Objectively Verifiable Indicators

P

The awarcness of Locat Government sEn:ﬂ'a::d WUAs,

Questionnaire and interview

% Participatory Imigation Management policy is
maintained by Indonesiar Government,

through empowerment of WUAs by Local Government assistance and collaboration between Local Government and WUAs, 2 The cultivation area in dry season. , Sample survey of farmers % [ndonesian Government secures necessary budget
: 3 Performance of Water distribution. ! Monitoring result of water disteibution and personnel for empowerment ol WUAs.
Project Purpose E‘ ¥ The knowledge and experience acquired through
In the Model Arca, the model for the proper operation snd mamten:mce of the irrigation facilities is established through ! The awareness of Locat Govemmeit staﬂ‘a.nd WUAS. Questionnaire and interview the Project is extended by training.
empowerment of WUAs by Loeal Govcmmcnt assistance '.md collaboration between Local Government and WUAs. 2  The model textbooks. 57 Project records
. : 3 The number ol visitors to Model Area. |+ ° Project records
Outputs : 3% Price and market fof products are stable.
I WHAsin the Mode! Area are strengthened. E-l “The pasticipation rate ol farmers lor commumty work and meelmgs set by WUAs, Account of WUAs ¥ Climatic conditions are norinal.
_ : -2 The collection rate of water user’s fee. | Activities record of WUAS -
2 In the Mode! Area, Frrigation water is distributed efTiciently to the farmland. .+ | 2z1 The comparison ol'plan and result of water dtsmbuuon in the tertiary blocks. “ Menitoring result of water distribution
2-2 The implementation of WUAS water munagement by themselves such as rotation irrigation. Activities record of WUAS
_* _igation facilities in the Model Area are adequately managed and improved based on local conditions. 3-1 The fequency and contents of organized activity for maintenance of irrigation facility by WUAs. Activities record of WU As
: ' 3-2 The number of improved irvigation fhciliiies based on the result of monitoring of water managernent. Activities record of WUAs
4 In the Model Area, the farming system with efficient use of irrigation water is introduced, 4-1 The area of celtivation by rccommendcdércp’ping paitern in Model Area, Sample survey of farmers
4-2 The area ol cultivation and production ofpadd:cs in Model Area. Sample survey of farmers
. ‘ 4-3 The area of cultivation and praducl:on cllser than paddscs in Model Area. Sample suwéy of farmers
5 The stalf of the Local Government and other stakeholders related to empowenment of WA acquire the knowledge and 5-1 Training materials based on activities 104, Project records
expericnce lo provide the proper assistance to WUAs. : 5-2 The number of training pamc:pams related lo empowerment ol'WUAs Project records
Activitles . -1 Inputs ¥ Counterpans are assigned continuously and work

1 Empowerment of Organizntlnn aof WUAs

1-1
12
1-3
1-4
1-5
1-6

-To survey the present condition of WUAs. ;

To confimm the roles ol stakeholders related to irrigation operation and maintenance, such as Provinciat Government, Dlsml:l
Government, and WiIAs, subsequently making an agreement for irrigation operation and maintenance in the Model Area. ;

To Improve the organizational management of WUAs.

To Improve the financial management of WUAs.

Ta strengthen cornmunication between the Local Government and WUAs.

To collect information on implemented WUAs empowerment activities other than those in the Bili-bili lrrigation area

2 Adequate Water Management,

2-1
2.2
2.3

t

2-5

To survey the present condition of water management.
To prepare the water distribution plan in the Model Area.

To operate and monitor the water distribution in the Model Area

To prepare the water distribution plan agreed among the Province, District and WUAs in secondary canal system for the
Model Area.

To operate and monitor the water management based on the prepared plan.

3 Management of Irrigation Facilities

3-1
132
33
§ 34

To survey the present condition ol imigation facilitics and their maintenance.

To prepare the mamlena.ncefxmpmvcment plan of irrigation facililies.

To implement and monitor the maintenance of irrigation facilities based on the plan
To improve the tcmary and quarterly canal system.

4 [‘armlng

4-1
42

To survey the present the farming system in and around the Model Area,

To establish cultivation lechniques adaptable for farmers in the Model Area.
To strengthien the farming assistance systemy; i.¢., guidance on cultivation, procurement of seeds and fertilizers, and post

1
Jzpanese Side i
1.Dispatch of Experts i

Long-term Experts: 4 persons !

- Chief Advisor / Empawermennt of Water Usars Associations
« Coerdinator { Training §
- Farmming %
- Water Management / [rrigation Facilities Mamgcmcm

Short-term Experts will be cﬁspatchcd 1l the necessity arises
2. Counterpart training :
3, Equipment

4, Local Cost

43 harvest treatment.

5 Tralning .
5-1 To prepare training materials reflecting the results of activities | through 4. . : ?
5-2 To implement training for-Central and Local Government oflficers related to empowerment of WUAs, [
5-3 To implement lmmmg for staff of WUAs, leaders of farmers and NGOs relatcd to empowerment of WUAS ; ;

Indonesian Side

1. Counterparts
- Project Directors

- Project Managers

- Counterpart / Empowerment of WUAs
- Counterpart / Water management

- Counterpart / Errigation Facilities .

- Counterpart / Farming

- Counterpart /Training

2.0fice for Japanese Experts
3.Necessary facility lor Training

4. Local Cost

{Travel aliowances, elc.)

aclively.
¥ Inputs [rom

both sides is timely and adequate.

Preconditions

% Irvigation Water is delivered to secondary canal in

model area.

e

M
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ANNEX 2

. Praject Design Matrix (as of I‘cbrmxr) 2006)

Project Title: The Empowerment of Water Users Association Projeet
Project Period: 3yenrs {1st April 2004 —31st March 2007}

i
|
|
1

Model Area: The model area of the Project is defined ns tertiary blocks which are mostly located [n Tanabangka Vlllnge in Sub—Distr:ct Baleng, Govwn District.

Tarpet Grnup 1WUASs and Officials of Local and Central Government refated to empowcr WUAs

Prepared on 8 February 1006

MNacrative Summary

Meaus of Verification

Importent Assumptions

Overall Goal -

In the area of the Bili-Bili Irrigation System, the proper operation and maintenanee of irrigation facilitics is introduced through
cmpaweTmct of WUAs by Local Government assistance and colizboration between Local Goverament and WUAs.

1

Objectively Verifithte Endicators

The number of WUAs which has started 1o agply the activities introduced in the draft
madel referente exceeds 10% of all WUfu in Bili-Bili irdgation area by ycar 2010

Survey by the provincial povernment

¥ Participatoey terigation Management policy is maintained by Indoncsian Goverment..
¥ Indouesian Government scoures necessary budget and personnel for epowerment of
WUAs,

3 The knowledge aad expericres acquired through the Project is extended by training,

Pru}cct !‘urpose

4
to

In the Model Arca, the model for the proper operation and maintenance of the xmgn!tem facilities is established through The dry season irvigated paddy cultivation 'éirca exceeds 70% of the moded arca. Praject records
crmowcnmm of WUASs by Lecal Government assistance and eollaboration between Local Goverament and WUAs. 2 A model reference for empowerment ufWUA is drafled based on the practics of the Project records
. : Project,
Outpns ] )
1 WEAs in the Mode! Area are srengthened. 1-1 The participation rutes o General Mestings of WUAs exceed 80% for management Activities record of WUAs ¥ Prive and marker for products arc stable.
committee members and 50% for mamber Rovcts. ¥ Climade conditions are normal.
. 12 The collection rate of water user's fee is more than daubled. Activities record of WUAS
2 In the Mode! Area, Iiripation water is distributed efficiently o the farmland. 2-1 The dry scason paddy water distribution rafe in the tertiary canals exceeds 60% through Mounitoring result of water distribution
. the implementation of WUAs water managemeat by themselves,
3 Irrigation facilitics in the Model Area are adequately managed aod improved based on local conditions, 3-1 More than 86% of the tertiary canals lcngﬂ: are regularty maintained by coupcmi:vc Activities record of WUAS
. ’ . wark el WUAs. | .
3-2 The rate of the quaternary blocks of cnm:mjnccnmt canal development exceeds 70% and Activities record of WUAS
the rate of total length exceeds 30%. ; -
4 Inthe Modc! Arca, the Riersing system with cfficient use of irrigation water is introdneed. 4-1 The rate of cropping area based on sehcdu!us made by WA exceeds 80%. Sample survey
. 4-2 The dry scason paddy vicld exceeds 5. Gz[ha Sample survey
5 Thestaffof the Locat Government aid other stakeholders related to empowerment of WUASs acquire the knowledge and ' 5-1 “fhe training materials for cropowerment u[‘WUA are mads based on activities | 1o 4. Project records
experience o provide the proper assistance 10 WUAs, 5-2 ‘The nurober of tratning participants rclaludfm empowerment of WUAS exceeds 150 Project recards
persons and more than B0% of them undcts[:lmi the contents. . Samele survey
Activities : Inpuls Indonesian Side
1 Empowerment of Organization of WUAs Iapanese Side ) ' 1. Caunterparts ¥ Counterpars are assigned comtinuously and work nctively.
'1-1  To survey the present condition of WUAs. 1.Dispateh of Experts - Broject Directors 3% [oputs from both sides is imely and adequate,
1-2  To confirm the roles of stakeholders related to frrigation operatioa and rmintenance, such as Provincial Government, District Lang-term Experis: 4 persons ] - Project Managers
Government, and WUAs, subscquently making an agreement for irigation operation and maintenance in the Model Area. - Chicl Advisor 7 Empowerment of Watcr Users Associations - Counterpart / Empowerment of WUAs .
-3 To hogrove the organizational managemient of WUASs. - Coerdinmtor / Training - Counterpast/ Water masagement
14 To Improve the financial management of WlUAs, - - . -Forming | - Counterpart / Irrigation Facilitics
1-3 Tostrenpthen cetimmunication betveen the Local Government and WUAs, - Water Munnpement / frrigation Focitities Masagement - Counterpart / Fz'zrming
1-6 'To oliect information on implemented W1 As empowenment activities othier tinn these in the Bili-Bili lmigation arca. Shornt-term Experts will be dispatched if the necessity arises - Counterpart /Training - Precoaditions
2 Adequate Water Management 2. Countérpart training 2.0ffice for Japancse Expents
2-1  To sutvey the present conditfon of water nanagement 3. Equipment 3.Mecessary facility for Training ¥ rrigation Water Is delivered to sccondary canal in mode! area.
2-2 To prepare the water distribution plan in the Model Area. - 4. Local Cost 4. Local Cost :

2-3 To operate and moadtor the water distribution in the Model Arca,

24 To prepare the water distribution plan agreed among the Provinee, District and WUAs in sccﬁndnry cana} gyseem for the Model
Asca, )
2-5 To operate and monitor the water management based on the prepared plan
3 Managemeat of Irrigation Frcilities
3-1 To survey the present condition of irrfgtion facilities and their maintenance.
3-2 To prepare thie min:cnnncdimpmvcmt plan al irvigation facilities,
3-3  To irplement and monitor the maintenance of irrigation fcilities based ou the p!zm.
34 To improve the tertiary and quatemary canal system.
4 Farming :
4-t  To survey the present the Grming system in and amund the Modet Area.
4-2 To establish cultivation techniques adaptable for farmers in the Model Area.
4-3 o strengthen the farming assistance systeny i.c., puidancs on cultivation, procurement of seeds and fertilizers, and post barvest
freatment .
5 Training

5-1 To prepare training matcrials reficcting the results ofactivities | through 4 .
5-2 To implement training for Central and Locat Govermnent efficers related 1o ermpowerment of WTIAs.

{Teavel allowances, ¢ie.)

3-3 Yo impletment trainine for staffof WHAs. Icaders of farmers and NGOs related to empowerment of WUAs.

i
H
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i
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Project Design Matrix (as of February 2006)
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h.otani
テキストボックス
付属資料2　改訂後PDM（和文)
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　付属資料3　プロジェクト実績・実施プロセス

h.otani
テキストボックス
Ⅰ 実績・実施プロセス（和文）
    1. プロジェクト投入実績 
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b Tert 2 F—h— EIENIIRES N YN T W R I s U T T R
<L15> YRR 1SR EE R
L1501 B EH TOSHIBA Model 4570 (45¢cpm), Document Feeder, Sorter 1 60,931,250Rp. |Project Office | 2004/4/1 O
L1502 - HLf MITSUBISHI Kuda Diamond 2000 cc Gasoline MPI 2 | 265,000,000Rp. [Project 2004/4/6 O
L1503 LCDT ey — TOSHIBA TLP-D1 1 2,173.0US$ [Project Office | 2004/4/23 O
ART e F High Pressure Mercury Lamp 1 786.0US$ [Project Office | 2004/4/23 O
L1504 F—N— R Fu e I — 3M 2660, Brightness:2400 ANSI Lumen 1 798.0US$ [Project Office | 2004/4/23 O
ART e T 1 33.0US$|Project Office | 2004/4/23 O
A40HP> —F 1 35.0US$|Project Office | 2004/4/23 O
L1505 A —> 1,780 X 1,780mm, 70" 1 106.0US$ [Project Office | 2004/4/23 O
L1506 T A BROTHER MFC-3220C 1 341.0US$ [Project Office | 2004/4/23 O
L1507 S = SN LION Model 35 2 526.0US$ [Project Office | 2004/4/23 O
L1508 4 LION Model 42 2 351.0US$ [Project Office | 2004/4/23 O
L1509 2y (g A HEWLETT PACKARD |Pavillion a426d, Pentium 1V-2.66GHz 3 3,795.0USS$ |Project Office | 2004/5/10 O
T IVr—a )T T2 MICROSOFT Office Professional Small Business Edition 2003 (E) | 3 1,020.0US$ |Project Office | 2004/5/10 O
TFIAINVAI T NORTON Anti Virus Tools 2003 (E) 3 165.0US$ [Project Office | 2004/5/10 O
L1510 g a—HAL W 1,500 X D 800X H 750 3 105.0US$ [Project Office | 2004/5/10 O
L1511 EEEEE MATSUNAGA 1000 VA 3 270.0US$ |Project Office | 2004/5/10 O
L1512 MR R APC Back UPS RS 800 VA 2 460.0US$ |Project Office | 2004/5/10 O
L1513 VAINZ & HEWLETT PACKARD 'HP Office Jet 5510 All in one 1 295.0US$ |Project Office | 2004/5/10 O
TN — e — N — Direct 310 X Fast Ethernet External 1 250.0US$ |Project Office | 2004/5/10 O
AL 7H—MvY () Black Ink HP 56 6 150.0US$ | Project Office | 2004/5/10 O
AT =R )P (FT—) Colour Ink HP 57 6 210.0US$ |Project Office | 2004/5/10 O
L1514 L—YP =Y Z— HEWLETT PACKARD | Laser Jet 1220 black & white 1 560.0US$ [Project Office | 2004/5/10 O
TV B —Tp—R C7115A 2 130.0US$ |Project Office | 2004/5/10 O
TN — e — N — Jetdirect 300 X External print server J3263 A 1 265.0US$ |Project Office | 2004/5/10 O
L1515 J =Nz HP-COMPAQ COMPAQ Evo NX9010, Pentium IV-2,6 GHz 1 1,765.0US$ [Project Office | 2004/5/10 O
T IV r—a )T T2 MICROSOFT Office Professional Small Business Edition 2003 (E) 1 340.0US$ [Project Office | 2004/5/10 O
T FIANVAS T NORTON Anti Virus Tools 2003 (E) 1 55.0US$ |Project Office | 2004/5/10 O
L1516 DVD-RAMRZA/3— PANASONIC LF-P567CU 1 450.0US$ |Project Office 2004/6/5 O
DVD-RAM 6 15.0US$|Project Office | 2004/6/5 O
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<L16> MERR 164 BE B AR 12
L1601 DAIHATSU Hiline F 70 GTL 1 | 289,953,000Rp. |Project 2005/1/10 O
L1602 Xy (FE R HEWLETT PACKARD |HP Pavillion T538-D Processor :Intel Pentium IV-2.6GHz | 1,250.0US$ |Project Office | 2004/10/2 O
T IV r—ay TR 2T MICROSOFT Office Professional Small Business Edition 2003 (E) 1 345.0US$ [Project Office | 2004/10/2 O
TUFIAIVA TR NORTON Anti Virus Tools 2004 (E) 1 55.0US$ [Project Office | 2004/10/2 O
L1603 LB a—HHl W 1,500 X D 800 X H 750mm 1 30.0US$ |Project Office | 2004/10/2 O
L1604 TEEFEE MATSUNAGA 2 KVA 1 90.0US$|Project Office | 2004/10/2 O
L1605 SR R R APC Back UPS RS 800 VA 1 225.0US$ [Project Office | 2004/10/2 O
L1606 YA — HEWLETT PACKARD |HP Designjet 500-42" 1 3,295.0US$ |Project Office | 2004/10/2 O
AT e A7 Jp—R) o () HP 4844 A (Black) 3 112.5US$ |Project Office | 2004/10/2 O
AT ALY T—N Y (VTV) HP 4811 A (Cyan) 3 106.5US$ |Project Office | 2004/10/2 O
ANRT e AT« F7—RN) oV (T VF) HP 4812 A (Magenta) 3 106.5US$ |Project Office | 2004/10/2 O
AXRT ALY =) (3) HP 4813 A (Yellow) 3 106.5US$ [Project Office | 2004/10/2 O
— LK 36 Inch 2 110.0US$|Project Office | 2004/10/2 O
L1607 CADY 7y =7 Autodesk Auto Cad 2005 Stand Alone (E) full product 1 3.895.0US$ |Project Office | 2004/10/2 O
L1608 ATOAT F AT A TOA ZA-1822 C-H (SET) 1 1,200.0US$ |Project Office | 2004/10/2 O
TIAT VA=A WM 4220 1 190.0US$ |Project Office | 2004/10/2 O
TARL ALY —/N— e BV a—)L WTU 4800 1 175.0US$ |Project Office | 2004/10/2 O
AN AT (RERI) T ) DM-1200, 10m cable original 1 60.0USS$ [Project Office | 2004/10/2 O
L1609 FIUHI T T AT Cannon DCR-PC 330 E 1 1,210.0US$ |Project Office | 2004/10/2 O
ART Ry T — Ty TR0 for digital V-Camera DCR PC 330E 1 75.0US$ |Project Office | 2004/10/2 O
AEY— Stickmemory Media 128 MB 1 52.0US$ [Project Office | 2004/10/2 O
= U-9000 1 45.0USS$|Project Office | 2004/10/2 O
L1610 Eevil Lion L35 2 470.0US$ |Project Office | 2004/9/3 O
Ll6l1 AT Honda Kharisma 125D 5 8,225.0US$ |DINAS, Bappeda| 2004/11/5 O
L1612 Bl Toyota Kijang Innova G M/T Gasoline 2.0 1 148,068,182Rp. [Project 2005/3/3 O
L1613 I—PNRL R a3y HEWLETT PACKARD |Pavilion ZE5616, Pentium® M 3.06 GHz 1 2,148.0US$|Balai Irigasi 2005/3/3 O
TV r—gy )7 T MICROSOFT Office Professional Small Business Edition 2003 (E) 1 242.0US$ [Balai Irigasi 2005/3/3 O
TFTAIVA TR NORTON Anti Virus Tools 2005 (E) 1 40.0US$ [Balai Irigasi 2005/3/3 O
L1614 LCD Y= — TOSHIBA TLP-D2 1 2,025.0US$ [Balai Irigasi 2005/3/3 O
AT TGS High Pressure Mercury Lamp 2 950.0US$ [Project Office | 2005/6/17 O
L1615 GPS I #5% Trimble R7 GPS 1 27,984.0US$ |Project Office | 2005/6/17 O
L1616 5 5 GPS I &% Garmin GPSMAP 60CS 1 825.0US$ |Project Office | 2005/6/17 O
L1617 F—hL~L Shinwa 76653 SA-24A w/Tripod 1 319.0US$ |Project Office | 2005/6/17 O
L1618 5 5 PR E Nikon Laser 600 1 577.0US$ [Project Office | 2005/6/17 O
L1619 TINVIAK T Taihei 3m, 3 section 2 145.0US$ |Project Office | 2005/6/17 O
L1620 RN—)L 738l Taihei 2m, 2 section 4 80.0USS$ |Project Office | 2005/6/17 O
L1621 AR — L AF— Ll Taihei 60cm @6mm 4 32.0US$[Project Office | 2005/6/17 O
L1622 AF— )7 — Yamayo NR50X, 50m 1 91.0US$|Project Office | 2005/6/17 O
L1623 T—7 (T TAT 7 A3—Hl) Yamayo OTRS50X, glas fiber made 50m 7 308.0US$ [Project Office | 2005/6/17 O
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L1624 SN 2% Ebisu Slant Level PRO 2 70.0US$ |Project Office | 2005/6/17 O
L1625 L~UL H AV L= Ebisu Angle Protractor ED-25PAP Y 1 20.0US$|Project Office | 2005/6/17 O
L1626 N % Ebisu Cube level ED-CU 2 28.0US$|Project Office | 2005/6/17 O
L1627 B Taihei K-5 Wooden 450x600mm 1 28.0US$ [Project Office | 2005/6/17 O
L1628 FIORNFIE A—R Koizumi CC8, Accuracy: Within 3/1000 pulses 1 253.0US$|Project Office | 2005/6/17 O
L1629 BRI Shinwa Tokutoku Set, A3 drafting board 1 132.0US$ |Project Office | 2005/6/17 O
L1630 HER (T AE2—D) Taihei HDV-A3, with Transformer(AC220—AC100V) 1 234.0US$ [Project Office | 2005/6/17 O
L1631 TR — Lion MM-7 Analog type 1 58.0US$ [Project Office | 2005/6/17 O
L1632 Ay 2 TR Shinwa 77755, Stainless mesh erasing shield 2 14.0US$|Project Office | 2005/6/17 O
L1633 PAEI £V b Tamaya UC-304 1 4,400.0US$ |Project Office [ 2005/6/17 O
L1634 FE N w— Estwing E3-12PC 2 254.0USS$ |Project Office | 2005/6/17 O
L1635 JINFRIREE R Robin RTX-300N, Horsepower: 6hp, Dischage vol.: 1,1000 | 5 1,040.0USS$ [5WUAs 2005/5/11 O
L1636 INRNT T — Kubota Quick G-1000, Max.Torque : 8.5hp / 2200 rpm 4 9,808.0US$ |4WUAs 2005/5/11 O
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ORGANIZATION CHART
DIRECTORATE GENERAL OF WATER RESOURCES
Ministry of Public Works, Central Government

Directorate General

Ir. Siswoko Dipl.HE

Secretary of Directorate General

Personnel and Organization

Drs. M. Guntur Haryono

Financial

Drs. Atmidjan, MM.

Law and Legislation

Sudiharti, SH

General Affairs

Drs. Hasanudin Alimi

DR.Ir.Moch. Amron, M.Sc.

|

l

Directorate of Planning
and Programming

Directorate of Water Resources
Management

Ir. Hartoyo Supriyanto, M.Eng.

Ir. Imam Anshori

!

!

¥

Directorate of River, Lake & Dam
Ir. Dyah.R.Pangesti, Dipl.HE,APU

Directorate of Irrigation

Directorate of Swamp and Coastal

Ir. Moch.Hasan, Dipl. HE

Ir. Ramli Djohan,MM

| }—{Sub-Division for Adm

L [Sub-Division for Adm

| | [Sub-Division for Adm

|_|Sub-Division for Adm

| |_|Sub—Division for Adm

Policy and Strategy
Ir.Agni
Handoyoputro,Dipl. HE

Operation & Maintenance of
River, Lake & Dams
T.Sulad Sri Harto, Dipl.

Programming & Budgeting
Drs.Her Wiryanto, Msc

Operation & Maintenance of
Irrigation

Tr. Supit R.Lengkong,DIpl.HE |

River Basin Planning
Ir.Bambang Sigit S, MEng

Operational & Maintenance of
Swamp and Coastal

Drs.Erwin Ravaie, MSc

Technical Planning

Ir.Slamet Budi S,Dipl.HE

Implementation for West Region
Prasidananto Nugroho,MEng

Implementation for East Region
Bambang Hargono,MEng

Water Resources Conservation

Technical Planning

Technical Planning

Ir.Rizal Siregar,MSc

Tr.Warsito SW,Dipl.HE

Implementation for West Region

Implementation for West Region

Ir.Eko Subekti,Dipl.HE

Ir.Suprapto,M.Eng

Implementation for East Region

Implementation for East Region

Drs.Syamsuddin Mansoer,Dipl.HE

Ir. Slamet RS

Raw Water Supply

Swamp & Coastal Development

Data & Information on Water
Resources

Water Resources Institutions

DR.Tr.Agus Suprapto K|
MEng

Performance Evaluation
Ir. Isprasetya Basuki, MSc

Ir. Suharto Sarwan, Msi.

Ir.Bambang Warsito,Dipl.HE

Community Development

Drs. Suko Rahardjo, CES

Natural Disaster

Ir.Adhy Duriat S.Dipl.HE

Tr.Adolf Tommy Sitompul,M.Eng

Ir.Asman Sembiring,Dipl.HE

Ground Water Utilization

User Area

Syahrial Ahmad, ST,MSc

Ir.Edy Wahyono,Dipl.HE

—| Functional Group
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CHIEF OF SERVICES
OFFICE

DEPUTY CHIEF

Functional Group

ORGANIZATION STRUCTURE OF WATER RESOURCES MANAGEMENT SERVICES OFFICE
SOUTH SULAWESI PROVINCIAL GOVERNMENT

Administrative Division

Programing Sub-
department

Personnel Sub-
departement

Finance Sub-
departement

General Affair Sub-
departement

Technical Management Sub-
Division

River , Lake & Dam Sub-
Division

Survey & Investigation
Section

Conservation and
Preservation Section

Technical Planning Section

Development &
Implementation Section

Hidrology and Water Quality
Controling Section

O&M of Lake & Dam

Monitoring & Evaluation
Section

Disaster Management
Section

Irrigation & Swamp
Sub-division

Management &
Implementation Section

Irrigation & Swamp
Operation Section

Irrigation Maintenance
Section

Technical
Implementation Unit
(UPTD)

FAAZY = MK B IR B R

Inventory Section

Benefit Management
Sub-Division

Inter-institution
Cooperation Section

Extension and Consent
Section

Control and Benefit
Section

Technical Assistance
Section




ORGANIZATION STRUCTURE OF PIRASS

Leader of PIRASS
Implementation Activity

Authorized officer for Verification
and Issued of Payment Certificate

Treasurer

Chief of Technical Staff

Assistant for
Planning

Assistant for
Implementation Guidance

Assistant for
O&M Guidance

Chief of Administration
Staff

Assistant for

Organization & Personnel

Assistant for
Accounting

Assistant for

General Affair & Facilities

Guidance & Planning

Remarks :
SIPOLEMAJUPI
BOSOWA

BURUPANG J MATAENG

GOWATA
LUTOR

Project Impementator in
SIPOLEMAJUPI Region

Project Impementator in
BOSOWA Region

Project Impementator in
BURUPANG J
MATAENG Region

Project Impementator in
GOWATA Region

Project Impementator in
LUTOR Region

Water Utilization
(PTGA)

Swamp Developmnet

:Sidrap, Polmas, Majene, Mamuju and Pinrang

:Bone, Soppeng and Wajo

:Bulukumba, Barru, Pangkep, Jeneponto, Bantaeng

:Gowa and Takalar
:Luwu and Tator

Field Supervisor

Bili-Bili Irrigation Project

Technical Assistant

- Bili-bili irrigation scheme

O & M Assistant

- Kampili irrigation scheme

Admin. Assistant

- Bissua irrigation scheme

FAARZ Y =3 P FETRE - Y0 1 BR 38 S5 Lk I




ORGANIZATION STRUCTURE OF PLANNING DEVELOPMENT OFFICE (BAPPEDA)
GOWA DISTRICT GOVERNMENT

Chief
Functional Secretar
Researcher y
Chief of Legal Affair
Chief of Finance
Affair
Chief of Personnel
Affair
Data Division Economy Division Social & Culture Division Physical & -
Infrastructure Division
Data Cgllgc-tlon Agrlc_ul_tt{re Mental Spirit/Development Irrlg_at!o_n
Sub-division Sub-division e Sub-division
Sub-division
Data A_ngl;_/ms Industry, Mining & . : Transport'atlon &
Sub-division Enerav Sub-division Public Prosperity Tourism
9y Sub-division Sub-division
D N & Improvement Information & Spatial Plannin
gcgrg?n'ta'ltlon Squ;-division Communication Fi%ub—division ’
ub-division Sub-division
Residence Sub-division Natural R esources &
Environment
Sub-division
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ORGANIZATION STRUCTURE OF WATER RESOURCES MANAGEMENT SERVICES OFFICE
GOWA DISTRICT GOVERNMENT

CHIEF OF SERVICES OFFICE

DEPUTY CHIEF

FUNCTIONAL
GROUP

Administrative Division

Programing Sub-department

Finance Sub-departement

General Affair and

Personnel
Sub-departement

Sub-division

Development & Supervision

Section

Technical Planning & Program

Mapping & Development

Operation & Maintenance
Sub- division

Operation Section

Maintenance &

Simple Irrigation and Beneficiary
Sub-division

Fish Ponds, Swamp and Dam
Sub-division

Development Rehabilitation and

Planning Section

Distribution Permit & Irrigation Feg|

Coaching and

Implementation Section

Maintenance of Irrigation.

Section Monitoring Section Pavment Section Fish Pond, Swamp & Dam
Y Section
|| Technical Setting & Data & Inventory
Rehabilitation Section Section WUA Guidance and
Development Section
I [ [ [ I [ [ [ |
Technical Implementation Technical Technl(.:al . . . . . Technical Technical
. X . Implementation Unit Technical Technical Technical Technical X . - .
Unit(UPTD) Sub- Implementation Unit L X . - . - . . Implementation Unit Implementation Unit
district (UPTD) Sub-district (UPTD) Sub-district Implementation Unit Implementation Unit Implementation Unit Implementation (UPTD) Sub-district (UPTD) Sub-district
) 7 Somba Opu, (UPTD) Sub-district (UPTD) Sub-district (UPTD) Sub-district Unit (UPTD)
Tompo Bulo Tinggimoncong Bontomaranu & Barombon Parangloe and Manuju Pallangga Sub-district Bajen Bontonompo & Bungaya & Bt.
& Biringbulu & Tombolo Pao 9 9 ! 99 Jeng Bontonompo Selatan Lempangan

Pattalassang
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ORGANIZATION STRUCTURE OF FOOD & HORTICULTURE CROPS AGRICULTURE SERVICE OFFICE

GOWA DISTRICT GOVERNMENT

Chief of Service Office

Deputy Chief

Functional
Group

Administrative Division

Programming
Sub-division

Finance
Sub-division

General Affair&Personnel
Sub-division

Paddy and Upland
Sub-division

Horticulture Production
— Sub-division

Paddy, Upland Crop Production
Improvement
Section

Horticulture Production
] Improvement Section

Seed/ Paddy seed, Upland Crop
Production Section

Preparation of Horticulture
—  Technique package Section

Preparation of Paddy, Upland
Crop Technology Section

— Horticulture Crops Seed
Production

Improvement of Agriculture
Equipment & Machinary Section

Sub-district

Sub-division

Land Rehabilitation &
Improvement & crop Protection

]

Land Rehabilitation &
Improvement Section

— Climate Research & Water Utility]
Management Section

supervision

L_| Monitoring, Predistion of Insect
attack, Insect control & Pesticde

Food Resistance
Sub-division

Availability of Equity
Section

Infrastructure distribution
and Food Price Section

Alertness and Deversity of
Food Consumption and
Nutrient Section

Branch Office

Technical
Implementation
Unit(UPTD)
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I . Project Achievements and Implementation Process

1. Project Input

Inputs by the Japanese side
(1) List of Japanese Experts Dispatches

Japanese Expert

Expertise

Period

Affiliation

USUKI Noriharu

Chief Advisor / Empowerment of WUA

2004/04/01—2004/10/15

Ministry of Agriculture, Forestry and
Fisheries

TSUTSUI Yoshitoshi

Farming

2004/04/01—2006/03/31

TASK Co., Ltd.

MIYAZAKI Tadashi

Coordinator / Training

2004/04/18 —2006/04/17

Earth & Human Corporation

NODA Hideyuki

Water Management / Irrigation Facilities
Management

2004/06/01—2006/05/31

Ministry of Agriculture, Forestry and
Fisheries

MISAKI Takahito

Chief Advisor / Empowerment of WUA

2004/10/04—2006/10/03

Ministry of Agriculture, Forestry and
Fisheries

MIZUTANI Approach for Water Management o . L
Masakazu Improvement 2005/03/26 —2005/04/10 Utsunomiya University
MIZUTANI Approach for Water Management o . L
Masakazu Improvement 2005/08/28 —2005/09/10 Utsunomiya University
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(2) Counterpart Training in Japan

Counterpart

Period

Field of training

Training Institution

Position & Affiliation

Present position &
Affiliation

Abdul Wahab Th.

2004/06/08 —2004/08/11

Participatory
Irrigation
Management System

City of Asahikawa,
Kyokuoh Land
Improvement District
Hokkaido

Chief of Operation and
Maintenance in house
Advisor for Capacity
Building WRD, South
Sulawesi Irrigation &
Swamp Superior Project

Chief of Operation and
Maintenance in house
Advisor for Capacity
Building WRD, South
Sulawesi Irrigation &
Swamp Superior Project

Andi Idil Hafid 2004/06/08 —2004/08/11 | Participatory ditto Staff of Planning Board of | Staff of Planning Board
Irrigation Gowa Regency of Gowa Regency
Management System
Bekty Sudarmanto | 2004/06/08—2004/08/11 | Participatory ditto Section Chief of Region I, | Section Chief of West
Irrigation Sub-Directorate of Water Region, Sub-Directorate
Management System Resources Institutions, of Water Resources
Directorate of Water Institutions, Directorate
Resources Management, of Water Resources
DGWR, PU Management, DGWR,
PU
Abdullah Gonggo 2005/03/27—2005/04/09 | Policy for Water Ryoso Land Chief of land rehabilitation | Decease

Management
in Paddy Field

Improvement Dictrict,
Chiba etc.

and plant protection
service, Agriculture
Service Office in Gowa
District

Hari Suprayogi

2005/03/27—2005/04/09

Policy for Water
Management
in Paddy Field

ditto

Chief of Sub-Directorate
of East Region I,
Directorate of Water
Resources in East Region,
DGWR, PU

Manager of Planning
Division,
Ciliwung-Cisadane River
Basin Development
Office, DGWR, PU

DGWR, PU = Directorate General of Water Resources, Ministry of Public Works




(3) Provision of Equipment

as 30 September 2005

No. Name of Equipment Maker Type / Specification Qty. Total Price to be Kept Delivered [Utilization|Remarks
<L15> Local Procurement in FY2003
L1501 Photocopy Machine TOSHIBA Model 4570 (45¢cpm), Document Feeder, Sorter 1 60,931,250Rp. |Project Office 2004/4/1 O
L1502 Vehicle MITSUBISHI Kuda Diamond 2,000 cc Gasoline MPI 2 | 265,000,000Rp. |Project 2004/4/6 O
L1503 LCD Projector TOSHIBA TLP-D1 1 2,173.0US$ |Project Office 2004/4/23 O
1) Spare Lamp High Pressure Mercury Lamp 1 786.0USS$ [Project Office 2004/4/23 O
L1504 Over Head Projector 3M 2660, Brightness:2400 ANSI Lumen 1 798.0US$ [Project Office 2004/4/23 O
1) Spare Lamp 1 33.0US$|Project Office 2004/4/23 O
2) A4 OHP Sheet 1 35.0US$|Project Office 2004/4/23 O
L1505 Tripod Screen Boxlight 1,780 % 1,780mm, 70" 1 106.0US$ |Project Office 2004/4/23 O
L1506 Facsimile BROTHER MFC-3220C 1 341.0USS$ [Project Office 2004/4/23 O
L1507 Retracting Doors Cupboard LION Model 35 2 526.0USS$ [Project Office 2004/4/23 O
L1508 Steel Filing Cabinet LION Model 42 2 351.0US$ [Project Office 2004/4/23 O
L1509 Personal Computer Desktop HEWLETT PACKARD | Pavillion a426d, Pentium IV-2.66Ghz 3 3,795.0US$ | Project Office 2004/5/10 (@)
1) Application Software MICROSOFT Office Professional Small Business Edition 2003 (E) 3 1,020.0US$ |Project Office 2004/5/10 O
2) Antivirus Software NORTON Anti Virus Tools 2003 (E) 3 165.0US$ |Project Office 2004/5/10 O
L1510 Computer Desk W 1,500 XD 800 X H 750 3 105.0US$ |Project Office 2004/5/10 O
L1511 Voltage Stabilizer MATSUNAGA 1000 VA 3 270.0US$ [Project Office 2004/5/10 O
L1512 UPS APC Back UPS RS 800 VA 2 460.0US$ |Project Office 2004/5/10 O
L1513 Multi Function Printer (Copier) HEWLETT PACKARD |HP Office Jet 5510 All in one 1 295.0US$ [Project Office 2004/5/10 O
1) Print Server HP Jet Direct 310 X Fast Ethernet External 1 250.0US$ [Project Office 2004/5/10 O
2) Ink Cartridge (Black) Black Ink HP 56 6 150.0US$ |Project Office 2004/5/10 O
3) Ink Cartridge (Colour) Colour Ink HP 57 6 210.0USS$ [Project Office 2004/5/10 O
L1514 Laser Printer (Multi Functional) HEWLETT PACKARD Laser Jet 1220 black & white 1 560.0US$ [Project Office 2004/5/10 O
1) Print cartridge C7115A 2 130.0US$ |Project Office 2004/5/10 O
2) External print server Jetdirect 300 X External print server]3263 A 1 265.0US$ [Project Office 2004/5/10 O
L1515 Personal Computer Notebook type HP-COMPAQ COMPAQ Evo NX9010, Pentium IV-2.6 GHz 1 1,765.0US$ |Project Office 2004/5/10 O
1) Application Software MICROSOFT Office Professional Small Business Edition 2003 (E) 1 340.0US$ [Project Office 2004/5/10 O
2) Antivirus Software NORTON Anti Virus Tools 2003 (E) 1 55.0US$|Project Office 2004/5/10 O
L1516 DVD-RAM Drive PANASONIC LF-P567CU 1 450.0US$ |Project Office 2004/6/5 O
1) DVD-RAM Media 6 15.0US$ |Project Office 2004/6/5 O

The Empowerment of Water Users Association Project




No. Name of Equipment Maker Type / Specification Qty. Total Price to be Kept Delivered |Utilization| Remarks
<L16> Local Procurement in FY2004
L1601 4WD Vehicle DAIHATSU Hiline F 70 GTL 1 | 289,953,000Rp. |Project 2005/1/10 O
L1602 Desktop Personal computer HEWLETT PACKARD 'HP Pavillion T538-D Processor :Intel Pentium IV-2.6GHz 1 1,250.0US$ |Project Office 2004/10/2 O
1) Application Software MICROSOFT Office Professional Small Business Edition 2003 (E) 1 345.0USS$ [Project Office 2004/10/2 O
2) Antivirus Software NORTON Anti Virus Tools 2004 (E) 1 55.0US$|Project Office 2004/10/2 O
L1603 Computer Desk W 1,500 X D 800X H 750mm 1 30.0US$ | Project Office 2004/10/2 O
L1604 Voltage Stabilizer MATSUNAGA 2 KVA 1 90.0US$ [Project Office 2004/10/2 O
L1605 UPS APC Back UPS RS 800 VA 1 225.0US$ |Project Office 2004/10/2 (@)
L1606 Inkjet Printer HEWLETT PACKARD HP Designjet 500-42" 1 3.295.0USS$ [Project Office 2004/10/2 O
1) Spare Ink Cartridge-Black HP 4844 A (Black) 3 112.5US$ [Project Office 2004/10/2 @)
2) Spare Ink Cartridge- Cyan HP 4811 A (Cyan) 3 106.5USS$ [Project Office 2004/10/2 O
3) Spare Ink Cartridge- Magenta HP 4812 A (Magenta) 3 106.5USS$ [Project Office 2004/10/2 O
4) Spare Ink Cartridge- Yellow HP 4813 A (Yellow) 3 106.5US$ [Project Office 2004/10/2 @)
5) Roll Paper 36 Inch 2 110.0USS$ [Project Office 2004/10/2 O
L1607 CAD Software Autodesk Auto Cad 2005 Stand Alone (E) full product 1 3,895.0USS$ [Project Office 2004/10/2 O
L1608 Wireless Microphone System TOA ZA-1822 C-H (SET) 1 1,200.0US$ |Project Office 2004/10/2 O
1) Wireless microphone WM 4220 1 190.0USS$ [Project Office 2004/10/2 @)
2) Wireless receiver module WTU 4800 1 175.0US$ [Project Office 2004/10/2 @)
3) Wired microphoe w/stand clip DM-1200, 10m cable original 1 60.0US$ |Project Office 2004/10/2 @)
L1609 Digital Video Camera Cannon DCR-PC 330 E 1 1,210.0US$ |Project Office 2004/10/2 O
1) Spare batteray pack & Carrying bag for digital V-Camera DCR PC 330E 1 75.0US$ |Project Office 2004/10/2 @)
2) Memory Stickmemory Media 128 MB 1 52.0US$ |Project Office 2004/10/2 O
3) Tripod U-9000 1 45.0USS$ |Project Office 2004/10/2 O
L1610 Shelf(cupboard) Lion L35 2 470.0US$ |Project Office 2004/9/3 @)
L1611 Motorcycle Honda Kharisma 125D 5 8,225.0US$|DINAS, Bappeda | 2004/11/5 O
L1612 Vehicle Toyota Kijang Innova G M/T Gasoline 2.0 1 148,068,182Rp. [Project 2005/3/3 O
L1613 Personal Computer Notebook type HEWLETT PACKARD Pavilion ZE5616, Pentium® M 3.06 GHz 1 2,148.0US$ [Balai Irigasi 2005/3/3 O
1) Application Software MICROSOFT Office Professional Small Business Edition 2003 (E) 1 242.0US$ |Balai Irigasi 2005/3/3 @)
2) Antivirus Software NORTON Anti Virus Tools 2005 (E) 1 40.0US$ |Balai Irigasi 2005/3/3 @)
L1614 LCD Projector TOSHIBA TLP-D2 1 2,025.0US$ |Balai Irigasi 2005/3/3 @)
1) Spare Lamp High Pressure Mercury Lamp 2 950.0US$ [Project Office 2005/6/17 @)
L1615 GPS Surveying equipment Trimble R7 GPS 1 27,984.0US$ | Project Office 2005/6/17 O
L1616 Portable GPS receive Garmin GPSMAP 60CS 1 825.0US$|Project Office 2005/6/17 @)
L1617 Auto Level Shinwa 76653 SA-24A w/Tripod 1 319.0US$ [Project Office 2005/6/17 @)
L1618 Distance Meter Nikon Laser 600 1 577.0US$ |Project Office 2005/6/17 (@)
L1619 Aluminium Staff Taihei 3m, 3 section 2 145.0US$ [Project Office 2005/6/17 (@)
L1620 Pole (Aluminium) Taihei 2m, 2 section 4 80.0US$ |Project Office 2005/6/17 O
L1621 Pin Pole (Steel) Taihei 60cm @6mm 4 32.0US$ |Project Office 2005/6/17 O
L1622 Steel tape Yamayo NR50X, 50m 1 91.0US$ | Project Office 2005/6/17 O
L1623 Tape (glas fiber) Yamayo OTR50X, glas fiber made 50m 7 308.0US$ [Project Office 2005/6/17 ®)
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No. Name of Equipment Maker Type / Specification Qty.| Total Price to be Kept Delivered |[Utilization|Remarks
L1624 Slant Level Ebisu Slant Level PRO 2 70.0US$ |Project Office 2005/6/17 O
L1625 Angle Meter (Dial type) Ebisu Angle Protractor ED-25PAP Y 1 20.0USS$ [Project Office 2005/6/17 O
L1626 Mini Level Ebisu Cube level ED-CU 2 28.0US$ |Project Office 2005/6/17 O
L1627 Blackboard Taihei K-5 Wooden 450x600mm 1 28.0US$ |Project Office 2005/6/17 O
L1628 Digital curvimeter Koizumi CC8, Accuracy: Within 3/1000 pulses 1 253.0US$|Project Office 2005/6/17 @)
L1629 Drafting Board Shinwa Tokutoku Set, A3 drafting board 1 132.0US$ [Project Office 2005/6/17 @)
L1630 Handy viewer Taihei HDV-A3, with Transformer(AC220—AC100V) 1 234.0US$ |Project Office 2005/6/17 @)
L1631 Map measure Lion MM-7 Analog type 1 58.0US$ |Project Office 2005/6/17 O
L1632 Mesh Erasing Shield set Shinwa 77755, Stainless mesh erasing shield 2 14.0US$ |Project Office 2005/6/17 @)
L1633 Propeller type current meter Tamaya UC-304 1 4,400.0USS$ [Project Office 2005/6/17 O]
L1634 Chisel hammar Estwing E3-12PC 2 254.0US$ |Project Office 2005/6/17 @)
L1635 Small irrigation pump Robin RTX-300N, Horsepower: 6hp, Dischage vol.: 1,1002 5 1,040.0US$ [5WUAs 2005/5/11 @)
L1636 Hand Tractor Kubota Quick G-1000, Max.Torque : 8.5hp /2,200 rpm 4 9,808.0US$ [4WUAs 2005/5/11 @)
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(4) Local operation costs

(Rp.)
Japanese Fiscal Year 2003 2004 2005 Total
Operation Cost 0 677,199,988 602,000,000 1,279,199,988
Provision of Equipment 468,444,750 1,116,307,250 740,580,000 2,325,332,000
Total 468,444,750 1,793,507,238 1,342,580,000 3,604,531,988



h.otani
線


Inputs by the Indonesia side
(1) Budget

(Rp.)

Organization

2004

2005

Central

Ministry of Public Works (PU)

Under collection

Under collection

Irrigation Research and Development Center (Balai Irigasi) 16,500,000 Under collection
Province

South Sulawesi Province Water Resources Management Services (Dinas PSDA) 99,000,000 122,800,000.-

South Sulawesi Irrigation & Swamp Superior Project (PIRASS) 188,044,000 81,582,000.-
District

Planning Board of Gowa Regency (BAPPEDA Gowa) 68,000,000 Under collection

Water Resources Management Services of Gowa Regency (Dinas PSDA Gowa) 47,500,000 Under collection

Food & Horticulture Crop Agriculture Services Office of Gowa Regency 40,000,000 Under collection

(2) Others

Office space (150 m’) and office equipment were provided for the project activities




2. Implementation structure of project

(1) List of Counterparts

Counterpart

Organization

Field

Senior Counterparts (Part Time)

Ir. Soperapto Budisantoso, Msc South Sulawesi Province Water Resources Management Services (Dinas PSDA) | Chairman
Drs. Abd. Wahab. M. Th, ST, CESS | South Sulawesi Irrigation & Swamp Superior Project (PIRASS) Member
Syaiful Bachri, BE Planning Board of South Sulawesi Province (BAPPEDA Propinsi) Member
Mathius Pata, BE, ST Jeneberang Technical Implementing Unit (UPTD Jeneberang) Member

Syarifuddin Umar, BE

Water Resources Management Services of Gowa Regency (Dinas PSDA Gowa)

Vice Chairman

Bata Ahmad, Amd Food & Horticulture Crop Agriculture Services Office of Gowa Regency Member
Drs. A. Idil Hafid, Msi Planning Board of Gowa Regency (BAPPEDA Gowa) Member
Ir. Sugiantoro Gowa and Takalar Regional Irrigation Project (Proyek Irigasi GOWATA) Member

Junior Counterparts (Full Time)

Maharani, STp

South Sulawesi Irrigation & Swamp Superior Project (PIRASS)

Organization / Training

Nurhaeny Rasyid, ST

South Sulawesi Province Water Resources Management Services (Dinas PSDA)

Water Management / IF

Abd. Azis, Amd

Water Resources Management Services of Gowa Regency (Dinas PSDA Gowa)

Irrigation Facilities / WM

Ir. Ichsan

Food & Horticulture Crop Agriculture Services Office of Gowa Regency

Farming System

Drs. Thalib Masserang

Planning Board of Gowa Regency (BAPPEDA Gowa)

Training / Organization




1-2. Achievement of Activities in each field (Organization)

As of 30 Sep. 2005

Activities i
Target Implementing Situations and Results Achieved Reason of Del_ayed Plan
Item Contents Level Implementation
1. Empowerment of
Organziation of WUAs
1-1 To survey the present  |1-1-1 To conduct survey on Present condition of Present condition and issues are identified No delay Additional surveys will be done at
condition of WUAs the present condition of WUAS|WUAs and their issues |by periodical surveys. the ends of FY2005 and FY2006.
such as structural condition, are identified. 4

decision making process,
communication system, etc.

1-2 To confirm the roles of
stakeholders related to
irrigation and maintenance,
such as Provincial
Government, District

1-2-1 To collect all existing
regulations and laws related to
the role of the stakeholders in
irrigation  O&M and to confirm
each party’s role in irrigation

All related regulations
and laws are collected
and understood.

Water Resources law enacted 2004
containing basic principles of roles were
studied and understood.

A government regulation on
irrigaiton and guidelines for
the law are not yet enacted.

Information will be shared when the
regulation and guidelines are
enacted.

Government and WUAs, O&M 3
subsequently making an
agreement for irrigation
operation and maintenance
in the Model Area
1-2-2 To facilitate joint- Common perception on |Project has coordinated with Bili-Bili A management system for the |It is expected a new management
management of stakeholders in [the expected roles of  |Irrigation system which is introducing a 3 whole Bili-Bili irrigation system will be operated next year
irrigation O&M stakeholders is new management method for the whole system has not yet been with which the Project will
established. command area. established. coordinate.
1-3 To improve the 1-3-1 To establish Numbers of WUAs Members lists of WUAs were made(total No delay Rule of members list management
organizational management |organizational structure of members are identified. [1,047 members). will be done if necessary.
of WUAs WUA. 4
1-3-2 To promote the Administrative Annual Plan has not yet been formulated. So far activities were organized|Support will be done that Annual
implementation of qualification, [capability of WUA Each activities are not necessarily by verbal commuinication. plan can be decided democratically
rights, duties and responsibility |management members |recorded. General meetings were held at Necessity of Annual plan is not|at the time of General Meetings.
of members and board of WUA |is improved through first time. 2 understood.
and actual practice of formulation of activity
organizational management of  |plans.
WUA
1-4 To improve the 1-4-1 To determine fund sources| Transparent and Account record format was distributed to There were not so many Activities with recording accounts
financial management of of WUA such as water user’s democratic financial  |WUAs and necessary advice was made to opportunity for WUA to take |i.e., service fee collection, rental of
WUASs fee, membership fee, etc management is carried |fill out the format. 2 financial records. machineries will be increased.

out.
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1-2. Achievement of Activities in each field (Organization)

As of 30 Sep. 2005

Activities

Item

Contents

Target

Implementing Situations and Results

Achieved
Level

Reason of Delayed
Implementation

Plan

1-4-2 To facilitate the collection
of water fee

Regular payment of
Irrigation service fee by

Service fee collection was monitored and
advice was made to WUAs.

Collection rate has been
remained very low.

Dissemination of importance of
Service fee for WUA activities and

members is promoted. 2 improvement of collection system
will be implemented in order to
increase collection rate.
1-4-3 To facilitate making of  |Revenue and Financial report was made at the General Necessity of Annual Plan was |Advice will be made for
financial records , financial expenditure plan is Meetings. Annual plan was not yet not yet recoginized. formulating Annual Plan at the time
reports and budgetary plan formulated by WUAs. |formulated. 2 of holding General Meetings.
1-5 To strengthen 1-5-1 To facilitate regular Interest of WUAs can  |FWUA organized meetings of WUAs for No delay Support will be continued for
communication between the |coordination meeting among be channeled formulating Croppping plan for each FWUA to organize these meetings.
Local Governments and local government, WUA , effectively by season. 3
WUAs FWUA and stakeholders improving
communication.
1-6 To collect information [1-6-1 To collect all the reports Best practices by other |A site visit was organized to the No delay Site visits to other advanced WUA
on implemented WUAs on WUAs Empowerment WUA:s are studied and |neighboring WUAs (District Jeneponto) in will be organized annualy.
empowerment activities Programs / Projects conducted  |understood. 2004. Strong interests were shown by the 2

other than those in the Bili-

bili Irrigation area

by governments and donors in
South Sulawesi.

participating management members.
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Achievement of Activities in each field (Water Management)

As of 30 Sep. 2005

Activities

Achieved

Target Implementing Situations and Results Reason of Delayed Plan
Item Contents Level
2. Water
Management
2-1 Tosurvey the |2-1-1 To conduct Present condition of water |Surveyed boundary of tertiary block,
present condition |survey on the present  |distribution system is distribution system and its performance in the
of water condition of water known. model area. 4
management. distribution system and
its performance.
2-1-2 To study how to [Volume of water allocation |Studied water allocation of tertiary block
determine and evaluate |in the model area is known. |designed by Bili-Bili irrigation project.
water allocation in the 4
Model Area.
2-1-3 To conduct joint-[Performance of water master|Surveyed condition of operation in the model
measurement related to |and other related human area.
operation system in the [resources is known. 4
Model Area.
2-2 To prepare the |2-2-1 To facilitatea  |Condition of water Meeting of the condition of the water
water distribution [workshop on the result |management in the Model [management in the model area was carried out
plan in the Model |of survey in the activity |Area is known by the in each WUAs. 4

Area.

2-1 among all
stakeholders.

community.

2-2-2  To schedule
water distribution plan
by performing

Plan of water allocation and
cropping schedule are
formulated.

The meeting for making the water distribution
plan that harmonized with the farming
schedule was carried out in each WUAs. It is

There is no systematic, technical
foundation of making a concrete plan

To assist WUAs continuously
in preparing the concrete water

and carrying out it in WUAs (farmer).|distribution plan for puddling

“Appalili” (consensus understood roughly to management committee 2 period and after transplant.
meeting). of WUAs as the order of water distribution is
discussed. But it has not reached making a
concrete plan yet.
2-3 To operate and |2-3-1 To facilitate the |Operational rules and Meeting has been carried out as part of the ditto To assist WUASs continuously
monitor the water |establishment penalty of water distribution |content of the above-mentioned 2-2-2. as part of the content of the
distribution in the |operational rules and in the Model Area are 2 above-mentioned 2-2-2.
Model Area. penalty of water established.
distribution.
2-3-2 To facilitate WUA s response timely to  [Advice of an actual water distribution has been Advice of the improvement
WUA s to learn about  |the problems of water done to the management committee of WUAs 2 point is continued, when water

practical techniques of
water measurement.

distribution.

on the field.

distribution is monitored.
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Achievement of Activities in each field (Water Management)

As of 30 Sep. 2005

Activities . N Achieved
Target Implementing Situations and Results Reason of Delayed Plan
Item Contents Level
2-3-3 To monitor the [Monitoring system of water |Monitoring of water distribution of tertiary To facilitate WUAS to carry out
overuse and distribution is established. [canal was tried at the dry season 2005. the meeting on the basis of
insufficiency of water 3 monitor result.
distribution in the
2-4 To prepare the |2-4-1 To facilitate Coordination structure on | The secondary canal administrator's To facilitate a meeting of the
water distribution |[coordination among all |secondary canal system is  [participation to the meeting of the water coordination system of the
plan agreed among |stakeholders in the established among distribution of tertiary block has been 3 secondary canal by parties
the Province, secondary canal. stakeholders. facilitated. concerned.
PIStrICt and WUAs 2-4-2 To make plan of |Agreement on water Studying water distribution plan of secondary To facilitate a meeting of the
in secondary canal T S . s e . S
system for the Water_dlstrlbutlon z%nd dlstrlbutlc_)n and cropping  [canal made by Bili-Bili irrigation project. 3 water distribution plan of
Model Area cropping schedule in the|schedule in th_e secondary secqndary canal among the
' secondary canal system. |canal system is reached. parties concerned.
2-5To operate and |2-5-1 To operate Water management in the  |It is a further activity. To monitor the water flow
monitor the water |facilities based on the [secondary canal system is condition and gate operation in
management based |prepared plan. established. 3 the secondary canal.
on the prepared
plan.
2-5-2 Totake Water distribution is It is a further activity. To assist a meeting on the basis
necessary coordination [coordinated among WUAES. of monitor result among WUASs
among WUAs on the 3 by FWUA.
proper water
distribution.
2-5-3 To make record [Data and evaluation report |Surveyed present condition of water
and evaluation on the  |on the present water management of secondary canal. A

present water
management condition.

distribution system
condition are available.
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Achievement of Activities in each field (Irrigation Facilities)

As of 30 Sep. 2005

Activities

Achieved

Target Implementing Situations and Results Reason of Delayed Plan

Item Contents Level
3. Irrigation
Facilities
3-1 Tosurvey the |3-1-1 To conduct Present condition of existing|Surveyed the present condition of irrigation
present condition |survey on the present  |canal system is known. facilities and their maintenance.
of irrigation condition of irrigation  [Ways of existing 4
facilities and their |facilities and their maintenance are identified.
maintenance. maintenance.
3-2 To prepare the |3-2-1 To facilitatea  |Relation between Meeting regarding irrigation facilities that
maintenance/impro|workshop to examine  [maintenance practices and |maintenance should be done and the content of 4

vement plan of
irrigation facilities.

proper use of irrigation
facilities.

water efficiency is
understood.

maintenance was carried out.

3-2-2 To plan schedule
and technical / financial
design for maintenance /

Schedule of tertiary
maintenance is made.

WUAs have made the oral maintenance plan of
tertiary canal.

There is no systematic, technical
foundation of making a concrete plan
and carrying out it in WUAs (farmer).

To assist WUASs in preparing
the written maintenance plan of
tertiary canal.

3
improvement of
irrigation facilities.
3-3 To implement |3-3-1 To maintain WUAs maintain irrigation [ The maintenance has been done in many of To monitor so that the planned
and monitor the  [irrigation facilitiesas  |facilities periodically and  |developed tertiary canals. However, there is a maintenance activity is done.
maintenance of planned. incidentally. difference by WUAs. 3
irrigation facilities
based on the plan. |3.3.> Tg keep working |ditto The record making as WUAs have not been The necessity for making the record |To try making the record of
record of maintenance done yet. for WUAs is low. maintenance by WUAs.
activities. 8
3-3-3 To facilitate Maintenance activities are  |Advice of the actual maintenance that WUAs To facilitate WUAS to carry out
annual joint- well established as a custom.{conduct has been done if necessary. the meeting about way of
walkthrough to review 3 maintenance on the basis of
O&M and discuss ways monitor result.
to improve performance.
3-4 To improve the|3-4-1 To get consensus |Needs of tertiary and The plan of tertiary block and the existing It takes time to work by all quaternary| To assist WUASs in determining
tertiary and on the needs of tertiary [quaternary canals are canal were explained to WUAs. blocks including the understanding of [their construction priority.
quarterly canal and quaternary canals [identified. 3 the necessity of the canal in parallel

system.

and determine their
construction priority.

with the confirmation of the
quaternary block member.
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Achievement of Activities in each field (Irrigation Facilities)

As of 30 Sep. 2005

Activities . N Achieved
Target Implementing Situations and Results Reason of Delayed Plan
Item Contents Level
3-4-2 Todesignand [Sense of belonging of Meeting of the quaternary canal alignment was ditto To assist so that the
construct tertiary and  [tertiary and quaternary carried out at each quaternary block. The developtment of the quaternary
quaternary canals with [canals is established. confirmation of alignment on the field has 2 canal and the improvement of
participatory approach. been done with WUAs. A part of quaternary the tertiary canal are continued
canals has been developed by WUAs. by WUA:s.
3-4-3 To formulate same as content 5-1-1 same as content 5-1-1 To carry out as content 5-1-1
training manual for
designing and 3

constructing tertiary and
quaternary canals.
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Achievement of Activities in each field ( Farming)

As of 30 Sep. 2005

Activities

Item

Contents

Target

Implementing Situations and Results

Achieved
Level

Reason of Delayed

Plan

4. Farming

4-1

4-1-1

Farming and cultivation techniques such as

Socialization on survey plan was conducted in WUAs

This was implemented well.

Socialization has to implement case

To survey the To conduct socialization on input, cropping pattern, farming machines, and WUAs agreed it. 4 by case.
present farming survey plan. labor and farm household economy in and
system in and around the Model Area are known. Post - — - - — - - - -
around the Model 4-1-2 harvest system including markets is known. Farming and cultivation technlques wgre known by So far agricultural commoz_ilty.ls selling well, Daily record kegplng of farmlng and.
Area. To conduct survey on the Issues and countermeasures of farming in the survey. Survey on post harvest including market was however survey on marketing in order farm household income/expenditure is
present farming system in the Model Area are identified. conducted. Daily record keeping of farming and farm advantageous selling is needed. continued.
Model Area. household income/expenditure is continuing. 3
4-1-3 Agricultural programs by local government and|Issues and countermeasures were examined on Consolidate and analysis delayed. Draft version of techno guide will be
To make agricultural profile of |extension activities in the Model Area are demonstration and it was reflected to activity 4-2 and 4- prepared within second year.
WUA:s in the Model Area known. 3. Agricultural programs promoted by local government 3
were known.
4-2 4-2-1 Contact and progressive farmers and market ~ |Demonstration items were decided on participatory This was implemented well, however Ideas and comments from WUA,
To establish To conduct workshop for the |channel are identified. approach on the workshop and was implemented. preparatory meeting of demonstration in each  [farmers and stakeholders are reflected
cultivation demonstration / trial in the 3 cropping season with concerned people is to coming demonstration in each
techniques Model Area. needed. cropping season.
?gfrst;zlienfg:e 4-2-2 Farming design for the demonstration and farm [Demonstration of rice cultivation and irrigated upland This was implemented well, however Examination of cropping pattern,
To demonstrate a farming record keeping are made. crop cultivation based on proper irrigation water demonstration is planed in 3rd cultivation technique and farming
Model Area. . . - . . . . L .
system adaptable for farmers in distribution were conducted. And cultivation techniques year.Demonstration has been implementing practice improvement by block unit
the Model Area. were examined. 8 based on cultivation guide by local government. [will be planed in the latter half of
Some yield are lower than Bili-Bili irrigation 2006.
plan.
4-2-3 Techno guide on adaptable cultivation Under preparation Under preparation Draft as additional for module will be
To make techno guide techniques for farmers in the Model Area are made with in 2005 and final will be
(training manual). available. 3 made in the first half of 2006.
4-3 4-3-1 Potentials and problems in the farming Survey on agricultural assistance is conducting. The Survey on post harvest treatment and farming  |Survey on agriculture assistance will
To strengthen the  [To conduct survey on the assistance system are identified. majority of WUA farmers didn't have opportunities to capital did not complete. be continued.
farming assistance [farming assistance system such receive assistance services. Under these circumstances,
system i.e. as farming capital, production project has been working for the strength cooperation 3
guidance on input and post harvest with stakeholders.
cultivation, treatment.
procurement of |, 35 Performance of agricultural extension is Project has been enlightening farmers what importance Cooperation among WUA farmers in order to | Demonstration / trial of input such as
seeds and fertilizer |14 4iscuss potentials, improved. The importance of farming capital, |cooperation among WUA members. receive assistance is needed. seed and fertilizer assistance at block
and post harvest | on1ems and countermeasures |agriculture input and post harvest treatment to which established quaternary canal in
treatment. of farming assistance system. ~ [farming improvement are understood by 2 D.S. 1 2006 is planed.
WUAS.
4-3-3 Farmers have access to farming assistance Demonstration in cooperation with a extension has been Lack of interest in farming and will is low. Guidance and encouragement for
To revitalize work of system such as farming capital, agriculture implementing, therefore farmers gradually received 5 WUA farmers through demonstration

agricultural extension and
farmers’ cooperative.

input and post harvest treatment.

guidance from extension staff.

activities will be planed from W.S.
2005.
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Achievement of Activities in each field (Training)

As of 30 Sep. 2005

Activities

Item

Contents

Target

Implementing Situations and Results

Achieved
Level

Reason of Delayed

Plan

5. Training

5-1. To prepare training
materials reflecting the
results of each field

To prepare training
material on empowerment
organization of WUAs,

Training materials on each
activity are produced.

Central level training module for Empowerment of]
WUA s (Draft version : 1set = 22 books) was
developed through 3 times workshop.

activities. adequate water
management, management 3
of irrigation facilities and
farming.
5-2. To implement training | To conduct training for Knowledge of central and local [Project has not implement training for central and To implement training for
for central and local central and local government officers on local government officers related to empowerment middle level officers who
government officers related |government officers on empowerment organization of  |of WUAs. engaged irrigation operation
to empowerment of WUAs.|empowerment of WUAs, water management, and maintenance and/or
organization of WUA, management of irrigation 2 responsible in empower WUA
water management, facilities and farming is using the central level training
management of irrigation  [improved. modules
facilities and farming.
5-3. To implement training | To conduct training for Knowledge of staff of WUAs’, [Training - Conducted 3 times of training on
for staff of WUAs, leaders |staff of WUAS’, leaders of |leaders of farmers and NGOs on |empowerment of WUAs in model area with total
of farmers and NGOs farmers and NGOs on empowerment organization of ~ |190 participants
related to empowerment of [empowerment of WUAs, water management,
WUA:s. organization of WUA, management of irrigation Workshop - Conducted workshop on
water management, facilities and farming is empowerment of WUAs by inviting the presenters 3

management of irrigation
facilities and farming.

improved.

from East Jawa and West Jawa.
The total number of 73 participants (inc. 24 staff
of WUA) have been attended this workshop.
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1-3. Project Achievements

As of 30 September 2005

Narrative Summary Objectively Verifiable Indicators Outputs Achievements
Overall Goal
In the area of the Bili-bili Irrigation System, the proper 1 The awareness of Local Government staff and WUAs. Not Available
operation and maintenance of irrigation facilities is
introduced through empowerment of WUAs by Local 2 The cultivation area in dry season. *Hearing from WUAs and Gov. statistics
Government assistance and collaboration between Local
Government and WUAs. 3 Performance of Water distribution. *Hearing from Mgt institution for Bili-Bili irrigation System
Project Purpose
In the Model Area, the model for the proper operation 1 The awareness of Local Government staff and WUAs. Awareness survey was done for WUA members.
and maintenance of the irrigation facilities is established
through empowerment of WUAs by Local Government | 2 The model textbooks. Under preparation (Refer to 5.1)
assistance and collaboration between Local Government
and WUAs. 3 The number of visitors to Model Area. 68 persons
Outputs
1  WUA:s in the Model Area are strengthened. 1-1 The ;_)artlupatlon rate of farmers for community work and General Meeting:0.6times/WUA
meetings set by WUAs.
) ) Collection rate in terms of paddy sacks: 13.7% (2004DSI) —
1-2  The collection rate of water user's fee. 215% (2005RS)
2 In the Model Area, Irrigation water is distributed 21 The comparison of plan and result of water distribution in | Dry season on-farm water availability :54/% (2004DSI) —
efficiently to the farmland. the tertiary blocks. 66% (2005DSI)
22 The implementation of WUASs water management by Number of rotational distribution 0 times (2004DSI) —2
themselves such as rotation irrigation. times (2005DSI)
Irrigation facilities in the Model Area are adequately . The frequency and contents of organized activity for .
3 managed and improved based on local conditions. 31 maintenance of irrigation facility by WUAs. 1.4 times IWUAyear (2004)
3.2 The number of improved irrigation facilities based on the | Rate of developped quaternary canal length: 10% (2004) —
result of monitoring of water management. 13% (2005SEP)
4 In the Model Area, the farming system with efficient use 21 The area of cultivation by recommended cropping pattern inRate of land applied with Paddy-Paddy-Palawija cultivation
of irrigation water is introduced. Model Area. 63% (CY2004)
42 The area of cultivation and production of paddies in Model Dry season paddy cropping area (2004DSI) :231ha, 80%.
Area. Yield: 3.6t/ha (Bili-Bili irrigation Plan 6.0t/ha
43 The area of cultivation and production other than paddies | Dry season palawija cropping area: 68% (2004DS 11 ) Yield:
in Model Area. 0.5~2.5t/ha (2004DSI)
5 51 Training materials based on activities 1 to 4. A set of training modules (22 volumes) was drafted for

The staff of the Local Government and other stakeholders
related to empowerment of WUAs acquire the knowledge
and experience to provide the proper assistance to WUAs,

The number of training participants related to
empowerment of WUAs

empowerment of WUAs in the Central Gov.Level (Bekasi)

218 persons

RS:Rain Seasson (December-March), DSI:Dry Season | (April - August), DSII : Dry Season |1 (September - November)




1. PDM Indicators

Necessity of

Narrative Summary Indicatiors L. Reasons Revised Indicators
revision
Overall Goal
In the area of the Bili-bili Irrigation System, the . R
. 1 Irig ystem, 1 The awareness of L ocal Government staff Delete Measuring of awareness is difficult and costly. Delete
proper operation and maintenance of irrigation and WUAs.
facilities is introduced through empowerment of o . . .
WUASs by Local Government assistance and 2 The cultivation area in dry season. No Target rate should be set. xx % by Year 2010 (Three years after project completion)
collaboration between Local Government and o . . o o
WUAS. 3 Performance of Water distribution. Delete Overlapping with the indicator above (dry season cultivation area) Delete
Project Purpose
In the Model Area, the model for the proper h fLocal G t staff
operation and maintenance of the irrigation 1 gs\\;ﬁfness ot L-ocal overnment sta Modify More direct measurable indicators should be set. Dry Season Irrigated Rice cultivation area in the Model area
facilities is established through empowerment of an S
WUAs by Local Government assistance and
collaboration between Local Government and 2 The model textbooks. Delete Overlapping with the indicator 5-1 Delete
WUAS. - - . .
3 The number of visitors to Model Area. Delete The number of visitors to the Model area has limited relations with the Delete
purpose.
Outputs
The participation rate of farmers for Participation rate to WUA General meetings which is a supreme body of
1 WUAs in the Model Area are strengthened. 1-1 community work and meetings set by Modify decision making. The rate of community work is deleted as overlapped |The rate of participation to General Meetings annd others organized by WUAs
WUAs. with 3-1 above.
1-2 The collection rate of water user's fee. No Appropriate as most important financial sources for WUA activities :\;Ig:sture by amount paid, area paid and number of members who paid against
2 In t_h_e Model Area, Irrigation water is distributed 21 T_he comparison of plzf\n and result of water No Appropriate as most important impact of introduction of irrigation Water distribution rate in tertiary block is measured
efficiently to the farmland. distribution in the tertiary blocks. system
The implementation of WUAs water . Difficult to define and measure. Indicator 2-1 above could cover the
2-2  management by themselves such as rotation Delete - Lo Delete
L objective of this indicator.
irrigation.
Irrigation facilities in the Model Area are The frequency and contents of organized . . A . -
. s . A Appropriate as important activities for sustainable functioning of on- . -
3 adequately managed and improved based on 3-1 activity for maintenance of irrigation No : . Number of activities and participants per WUA year
- . farm water distrubution system
local conditions. facility by WUAs.
The number of improved irrigation Appropriate as important development activities by farmers
3-2 facilities based on the result of monitoring No f:)r‘t]icipation P P Y Rate of developed quaternary canal length against plan
of water management. P P
In the Model Area, the farming system with The area of cultivation by recommended . . . . . . .
4 efficient use of irrigation water is introduced. 4-1 cropping pattern in Model Area. Modify Cropping based on the plan made by WUA is more appropriate Cropping area based on WUA established Farming plan
The area of cultivation and production of . o . . - .
4-2 paddies in Model Area, Modify Limit to the yield as area is covered by indicator 4-1 Average yield of dry season paddy
The area of cultivation and production . . .
4-3 other than paddies in Model Area. Modify ditto Average yield of dry season product
5 5-1 Training materials based on activities 1 to No Appripriate as one of tangible outputs of the project A guidebook for WUA empowerment (modified from training modules)
The staff of the Local Government and other 4. pprip 9 P proj g s 9
stakeholders related to empowerment of WUAs
acquire the knowledge and experience to provide n . X .
the proper assistance to WUAS. 5. The number of training participants related Modify Target number should be set xx persons including WUA member farmers, local government staff and other

to empowerment of WUAs

stakeholders will be trained.
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