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March 3rd O Tueld | From 9:00 am to 10:30 am Placel USAID Nicaragua Office

USAID sided | Mr. Alonzo Wind Chief, Office of Human Investment[IIDra.
Claudia Evans] Project Management Specidist, Health(l

Document Propuesta de coordinacion de asistenciatecnica entre ICA y

obtained: USAID para apoyar al Ministerio de Salud de Nicaragua en
Salud Materna e Infantil enlos SILAIS de Granada y Boaco

Japanese O Mission Team O Mr. Yoshiharu Yoneyama 0O

sideld Dra.Humie Takagi, Ms.Rie Komahashi, Ms.Yoko
Teramura

0 JICA Officed Mr.Kenichi Kato
0 USAIDO Mr.Ken Kubokura

After Mr.Yoneyama talked about the study purpose of JICA mission team and the status of
JICA's new Adolecent Reproductive Health (ARH) project under the US-JP Partnership for Global
Health (GH), Mr.Kubokura explained some reviews on the US-JP Partnership for GH as well as
some possibilities for US-JP joint and/or complementary activiteis during the implementation of
JICA's new ARH project.

0 O ARH in Nicaragua: There have been a serious problem about Pregnancy and STD/HIV/AIDS
among youths in Nicaragua. The design of JICA's ARH project has consistency with not only
USAID’s priority but also MINSAs program in the area of HIV/AIDS and Reproductive
Health.

0 O How to work between USAID and local NGOs: USAID has committed to allocate certain
amont of budget in the health sector thorugh Contract, Grant and Cooporate Agreement
consulting with the Ministry of Health of Nicaragua (MINSA) every year. USAID/GH has
technical assistance (TA) programs and places certain amont of money in each country where
there has been respective projects. For example, the Quality Assurance Project (QAP)
receives the amount from US$20,000 to 400,000/year under the worldwide QA program.
USAID has a local agreement with NicaSalud and provides it with Grant as well as TA.
NicaSalud has 5 year agreement with MINSA and flexible sub-grant mechanism so that
USAID can intervien with MINSA's activities through NicaSalud and its local partners. As
Japan is not agreeing with the Joint Financing Approach proposed by the MINSA, USAID
also has many doubts on the approach. Sweden and Finland have already signed “Codigo de
Conducta” of the Joint Financing Approach, but it is not sure how many countries are going
to sign it in the end. What is needed for USAID is to keep coordinating their own approach
and programs with the MINSA's 5 year plan of health sector.

0 O USAID's proposal to JICA: 1) It will be ideal if JICA's ARH project supports local NGOs such
as NicaSalud to extend the coverage of their ARH activities. 2) USAID is planning to
implement Demographic Health Survey (DHS/ENDESA). The approximate total cost for
DHS 2001 is US$2million realized by Macro Int'l. This time the Centers for Disease Control
and Prevention (CDC) is going to get involved with DHS instead of Macro Int’'l. DHS 2006
will possibly cover some new specific modules such as domestic violence, extended coverage
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to men, youths and health expenditures which were not covered by the last DHS 2001.
USAID hopes that JICA will participate in co-financing to some specific modules related to
the focusing areas of JICA's ARH project. Not only the National Institute of Statistics (INEC)
but also some local NGOs such as ProFamilia are going to carry our some surveys for DHS
2006. It may be more feasible for JICA to co-finance directly to such local institutions and
collect specific datas in the department of Granada and Boaco. The dispatch of Japanese
experts to DHS 2006 is also welcome.

0 O JICA mission team’s interest and request: JICA mission team is interested in working with

USAID’s local partners in the areas of Training on quality improvement of ARH services, ARH
promotion activities in some remote communities by Cine Bus and ARH prevention activities for
STD/HIV high risk group coordinating with MINSA. Since the main counterpart of JICA's ARH
project will be MINSA, it may be efficient to work with NicaSalud which can intervene in
MINSA's activities at the same time. JICA mission team also requested USAID to meet with
another Japanese mission team which is going to be dispatched to study the Grant Aid project for
the construction of the second level hospital in Boaco.

O O Difficulties addressed by USAID: One of the problems to work with MINSA is that there has

been little coordination among related directions such as between Direction for Adolescent
Attention and Direction of STD/HIV/AIDS. Another problem is that it takes incredibly long
time to have MINSA start to take acctions. For example, there has been a difficult condition
to introduce QA program to the national level. Though an agreement exists and necessary
budget has been already allocated, the MINSA has neither responded anything nor put any
adequate counterpart personnel. As a result, USAID shifted an intervention of QA program
from the central level to SILAIS level such as Boaco, Matagalpa, etc. Although there have
been successes of QA program at SILAIS level, there are still few general directors that show
any interests in the program. MSH is also frustrating to work with MINSA because they do
not assign any authorized counterpart personnel who can take desicions for the Management
and Leadership project though they agreed to do it. MINSA should at least allocate adequate
personnel we demand during the period of the Project.

0 O Phrase of US-JP Partnership for GH in M/M: JICA mission team proposed and the USAID

side agreed to include the following clause in M/M of JICA's ARH project. “The Project which
is under the USAID and Japan Partnership for Global Health will not only promote
information sharing with USAID and their local partners but also look for a possibility of
implementing any joint and/or complementary activities in the area of training on the quality
of health services, prevention and promotion of ARH for remote communities and
STD/HIV/AIDS high risk groups, etc. from the aspects of impact, effectiveness and efficiency.”

0 O Other comments addressed by the USAID side: Mr.Alonzo Wind is going to leave Nicaragua

this June and Ms.Conney Johnson of El Salvador Mission will take his place. USAID has
been and will be always supportive for any collaboration with JICA under the US-JP
Partnership for GH.
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1) Granada
Nombre U/Salud Cargo
1 | Dra. Josefina Lugo SILAIS Directora
2 | Dra. Feliciano Rocha Granada Director Municipal
3 | Dr. Manuel Cruz Nandaime Director Municipal
4 | Licda. Heredia Molina | Diria Director Municipal
5 | Dra. Rosa Reyes Diriomo Director Municipal
6 | Dr. Félix Gonzalez SILAIS Resp. De Cooperacion Externa
7 | Dra. Gladis Ramos SILAIS Directora Atencion Integral a la
Nifez
2) Boaco
Nombre U/Salud Cargo
g | Dr. Haldam Varela Boaco Director Municipal
g | Dr. Javier Cerna Camoapa Director Municipal
10 | Dr. Horacio Moreno San Lorenzo Director Municipal
11 | Dr. Félix Lopez Teustepe Director Municipal
12 | Dr. Robert Saravia Santa Lucia Director Municipal
13 | Dra. Valeska Castro San Jose de los Director Municipal
Remates
14 | Dr. Armando Incer SILAIS Director SILAIS
3) MINSA Central
Nombre Direccién Cargo

Direccion General

Director General Primer Nivel de

Planificacion y
Desarrollo.

15 | Dr. Stanley Atha
Primer Nivel de Atencion
Atencion

16 | Ing. Ariel Espinoza Division de Oficial de Planificacion
Planificacion

17 | Lic. Magali Echegoyen | Direccion General de | Directora Cooperacion Externa

Planificacion y
Desarrollo.

18 | Lic. Ariel Salinas Direccion General de | Oficial Cooperacion Externa
Planificacion y
Desarrollo.

19 | Maria José Amador Direccion General de | Oficial Cooperacion Externa
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Nombre

Direccién

Cargo

20

Dr. Luis Cuadra

Direccion General
Primer Nivel de
Atencion

ATP PNSSR

21

Lic. Fernando
Sanchez

Direccion General
Primer Nivel de
Atencion

Administrador Financiero PNSSR

22

Dr. Wilmer Beteta

Direccion General
Primer Nivel de
Atencion

Responsable AIMNA

23

Dra. Adalgisa Davila

Direccion General
Primer Nivel de
Atencion

Responsable Programa
Adolescente

24

Dra. Flor de Maria
Cardoza

Direccion General
Primer Nivel de
Atencion

Responsable PF y Sistema de
Vigilancia Mortalidad Materna

25

Lic. Ligia Juarez

Direccion General
Primer Nivel de
Atencion

Responsable Promocion de la
Salud

Direccion General

Secretaria ECACS

o6 | Lic. Fatima Mayorga
Primer Nivel de
Atencion
4) Ministerio de Relaciones Externas
Nombre Direccién Cargo
27 | Maria Auxiliadora Oficial de Gestion de Japon
Vindel
2g | Alejandro Maltez Asesor cooperacion Financiera no
reembolsable de Japon
5) Otras Organizaciones
Nombre Organismo Cargo
29 | Chantal Pallais UNFPA Oficial SSR para Adolescentes
30 | Dra. Alma Morales OPS Oficial SSR y Adolescentes
31 | Sra. Fatima Sandino UNICEF Oficial de Salud Basica y Nutricion
32 | Sr. Antonio Osorio USAID Coordinacion de Educacion
33 | Dra. Helga Piechulek | GTZ/PROSIM Coordinadora GTZ/PROSIM
34 | Dra. Josefina Bonilla Red Nicasalud Directora Ejecutiva
35 | Francisco NicaSalud EspSSRA
36 | Arg. Isabel Maltez IXCHEN Presidenta
37 | Algentina Espinoza IXCHEN
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6) Jap6n

Nombre Organismo Cargo
38 | Sr. Akihiko Yamada JICA Nicaragua Representante Residente
39 | Sr. Yoshiharu JICA Tokyo Director del Equipo
Yoneyama Depto. del Desarrollo Himano
40 | Lic. Rie KOMAHASHI | JICA Tokyo Depto. del Desarrollo Hamano
41 | Dra. Fumie TAKAGI Experta de PROGRA | Salud Regional
42 | Ing. Mayako Deloitte Touche Analisis del Plan
TAKAHASHI Tohmatsu
43 | Lic. Yoko TERAMURA | JICE Traductora

44

Lic. Kazuko YAMADA

KRI International

Salud Reproductiva
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20220000
Nombre Cargo U/Salud

1 | Dr. Haldam Varela Director Municipal Boaco

2 | Dr. Javier Cerna Director Municipal Boaco

3 | Dr. Horacio Moreno Director Municipal San Lorenzo

4 | Dr. Félix Lopez Director Municipal Teustepe

5 | Dr. Robert Saravia Director Municipal Santa Lucia

6 | Dra. WaleskaCastro Director Municipal San José de los Remates

7 | Dr. Armando Incer Director SILAIS SILAIS Boaco

8 | Dr. Mario Icaza Administrador en Salud SILAIS Boaco

9 | Lic. Haydee Robles Jefa de Enfermeria SILAIS Boaco
10 | Dr. Javier Quiroz AIMNA SILAIS Boaco
11 | Dra. AddgisaDavila Resp. Programa Adol escente Nivel Central
12 | Dra. JosefinalLugo Directora SILAIS Granada
13 | Dr. Rafeel Guitérrez Sub Director SILAIS Granada
14 | Lic. MercedesAragon Jefa de Enfermeria SILAIS Granada
15 | Dra. Gladis Ramos DirectoraAtencion Integral ala | SILAIS Granada

Nifiez
16 | Dra. Feliciano Rocha Director Municipal SILAIS Granada
17 | Dr. Manuel Cruz Director Municipal Nandaime
18 | Lic. HerediaMolina Director Municipal Diria
19 | Dra. RosaReyes Director Municipal Diriomo
20 | Lic. Ligia Juédrez Responsible Promocién dela MINSA Central
Salud

21 | Dr. Wilmer Beteta Responsible AIMA MINSA Centrd
22 | Dr. Luis Cuadra Asesor Técnico PNSSR MINSA Centra
23 | Ma Antonio Moraes MINSA Centra
24 | Ma DanielaRuiz SILAIS Boaco
25 | Dra. Analsabel Sllva Boaco
26 | Emilio Perez Santa Lucia
27 | Arid Salinas MINSA Centra
28 | Arid Espinosa MINSA Centra
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Nombre Cargo U/Salud

1 | Dr. Haldam Varela Director Municipal Boaco

2 | Dr. Javier Cerna Director Municipal Boaco

3 | Dr. Horacio Moreno Director Municipal San Lorenzo

4 | Dr. Félix Lopez Director Municipal Teustepe

5 | Dr. Robert Saravia Director Municipal Santa Lucia

6 | Dra. WaleskaCastro Director Municipal San José de los Remates

7 | Dr. Armando Incer Director SILAIS SILAIS Boaco

8 | Dr. Mario Icaza Administrador en Salud SILAIS Boaco

9 | Lic. Haydee Robles Jefa de Enfermeria SILAIS Boaco
10 | Dr. Javier Quiroz AIMNA SILAIS Boaco
11 | Dra. AddgisaDavila Resp. Programa Adol escente Nivel Central
12 | Dr. Rafeel Guitérrez Sub Director SILAIS Granada
13 | Lic. MercedesAragon Jefa de Enfermeria SILAIS Granada
14 | Dra. Gladis Ramos DirectoraAtencion Integral ala | SILAIS Granada

Nifiez

15 | Dra. Feliciano Rocha Director Municipal SILAIS Granada
16 | Dr. Manuel Cruz Director Municipal Nandaime
17 | Lic. HerediaMolina Director Municipal Diria
18 | Dra. RosaReyes Director Municipal Diriomo
19 | Dr. Wilmer Beteta Responsible AIMA MINSA Centra
20 | Dr. Luis Cuadra Asesor Técnico PNSSR MINSA Centra
21 | Ma DanielaRuiz SILAIS Boaco
22 | Dra. Analsabd Silva Boaco
23 | Emilio Perez Santa Lucia
24 | Aridl Salinas MINSA Centra
25 | Arid Espinosa MINSA Centrd
26 | Dra. ClaudiaEvans USAID
27 | Diony J. Fuentes USAID
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