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Outline of
JICA PARTNERSHIP PROGRAM

Improvement of Primary School Management in Siem Reap Province

Increase of Well-educated and Healthy Pupils in
Siem Reap Province

Improvement of Primary Health Care
in Sasar Sdam area

St
fcead

Improvement of School Management in Sasar Sdam

Cluster

b :
S

Core School + 8 Satellite Schools in Sasar Sdam Cluster

Improvement of
School Management

4///”/’/””//”’/7‘\\\\\\\\\\\\‘\\\\;

Improvement of
Teaching Capability

Awareness Raising of
Health Care

Joint Activities

Joint Activities

Pouk District
Education Office

Teacher's Training
School

Japanese Experts

Sasar Sdam Health
Center

Angkor Chum Health
Operational

Partnership. ! partnership |District Office

D . i |

Consultation

Dept. of Education Dept. of Health

! !

| Ministry of Ministry of Health
Education

+—>

| > |JICA Cambodia OFfice

!

JICA Chugoku
International Center

!

| Hiroshima Prefecture |
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BIC IZDULT

*BTC Dik—L~R— http://www. btcctb. org/showpage. asp?iPage|D=2&slLangCode=EN
& Uik

M Belgian Technical Cooperation

Belgian Technical Cooperation (BTC) is the executive agency of Belgian Development
Cooperation.

The projects and programmes that Belgian Technical Cooperation manages focus on
sustainable human development. By working with partner countries to strengthen
democracy and consolidate the rule of law, BTC seeks to reduce the incidence of
poverty in the world.

Belgian Technical Cooperation carries out most of its development projects on behalf of
the Belgian State, via the Directorate-General for Development Cooperation (DGDC).
However, BTC also performs other public service tasks, such as exploratory studies for
new projects, expert survey and assessment missions, organising emergency aid and
rehabilitation aid, and so on.

Finally, BTC also carries out projects on behalf of international bodies such as the
European Union and the World Bank.

Belgian Technical Cooperation manages 399 projects in 37 countries in Africa, Asia and
Latin America. It has its own office in 26 countries.

Belgian Technical Cooperation also manages the scholarships and the traineeships
granted by the Directorate-general for Development Cooperation (1000 per year), the
General Information Cycle of Belgian development cooperation (900 participants per
year), and two sensitisation campaigns aimed at young people: Kleur Bekennen and
Annoncer la Couleur. Belgian Technical Cooperation also implements the new Fair
Trade Centre programme for the promotion of fair trade in Belgium.

Belgian Technical Cooperation was established in 1998 as a public-law company with
social purposes. lIts relations with the Belgian State are set down in a management

contract.

B Cambodia
The projects being carried out by BTC with financing from the local and Belgian
governments and in cooperation with various local partners are mostly situated in the



following sectors:

Healthcare

Education

Basic infrastructure

In the fields of education and healthcare, efforts are being made to improve access to
and increase the quality of services. In the infrastructure sector, the institutional capacity
of the Mekong River Commission is being reinforced.

M Project overview

> Mekong River Commission — Technical Assistance

> Creation of a Cambodia-Belgium Consultancy Fund (Study Fund)

> Micro-interventions MIP 2001

> Partial financing of the Cambodian contribution to the Mekong River Commission

> Insitutional strengthening & Capacity Building for Navigation in Cambodia

> Basic education & teacher training in teh provinces of Siem Reap, Otdar Meanchey &
Kampong Cham (BETT)

> Training Facility

> Provision of Basic Health services in the provinces of Siem Reap & Otdar Meanchey
> Provision of Basic Health services in the province of Kampong Cham

M Basic education & teacher training in the provinces of Siem Reap, Otdar Meanchey &
Kampong Cham (BETT)

Country Cambodia

Starting date  7/2/2003

Duration 47 Months

Belgian contribution 8.750.000 €

Customer Directorate-General for Development Cooperation (DGDC)

M Provision of Basic Health services in the provinces of Siem Reap & Otdar Meanchey
Country Cambodia

Starting date  3/10/2004

Duration 57 Months

Belgian contribution 4.580.000 €

Customer Directorate-General for Development Cooperation (DGDC)

Uk



[T 4

1. 4 | JICA B> RYTHEBER L OW#ED

2. B B | ERR17THE9A B H (H) 8HE304r~10 K 30 4y

3. MWRE | RV TEEF  RIRE BAERGRAER
WEERE 2 — BT — LR, ARTRSING R R
IR BRI . KRB B, RARER

4. N 1. HOHN

2. SEOFEAFAERREICHEI REO B - HEFHEIC OV TR ETT
W, RBREEANCTV HOEET o EENFICOVWTH LRI TH
BTOERZ RO, BRI T LB,

(1) FEAKIZONT

OB RO T EBHEFN D OEMFHEERE 2, REFENFITONTT
D HOEEITOTMER, Y —AX LT T AKX —N/NFEREXRIZ LT
INFIZE RSO B, AR 2R VA AT Z & 23,

@B v RYTHEEIE LT, T —2AF AZBWTHE - REOM S
B ORI Z BT 00, RS RIOMmmOER L7 D,
RONT-FHE, BEOTTME2 ED L 9 ICHEM L THL DAV D),
EOEHI=—RE D~y F U T %> TN DONITHONT, S RIOFH
HETHH - JIRE2HAMHEICLTH DWW, £72, 7Y M T4 U HLS
N, BIRESNTWDLTPENL AL L EFFEBENRE < FRBIAN
DTE D7 DBAARDNEL,

@F =, FENFIZH L FGEEORHERT) ., RERY, REHAEHKE
TR EERT 200 HE L TH Bz,

(2) YENFOHIRICONT
OFREMEEFERL LD ELTHDR, BURUTIZBWTIE, KA
RICORIE & WD IR 22, XA OFEBIZFET, SRIOTnY =7 MC
LTHRIEE L X —DRAZ y TDA T 4 T EIHETLONHE
s,
QHBEERHNZONTH, BRLHE OEMUEEZAT 5 1ZI3HE Y 221 23
200 BERLEE . FRGEE M A RE IR 21T O OIXIREE, AR
WA S TIEEEIC T R S 5, HEITERNG T VN1 MIIT-
TLEIRBIZHY , ZOREFEZHRL L TETLRLOWEBZ ED X DI




Fhid 5 D ERRET,

(3) Hli /&t

OBAEIZEL, YrY =7 WK%, KEROWIMUGIHMER & LT
S%OTa Y7 ORI D N E B ARIZHEESZITAND Z &
EENTWD 5,

@24M/M IZhN 2 C, WA B oRE CHEE BHAARN) OREZE %
T3 5,
@FMFIRIBIZOWT, EEEORIMT) & 72D A& NP Th 5 B,
@OPFEBRELZBZ THHOTHIUEL, 17 TAX—9KENRLET S
ZLITEYITH D,

®FIDR 3MT>TnAZ 5% T HDT, FDIR &V 7 &iE-> T, #Hi
WOBENCHUERORFD ) OB EZ A SETUIE I MED U ARY
THEENELVIERAEY,

(4) SBOIEHIZONT

OFEARRT 7 N TA U EED, ZOFRTHREEDETFZ ED X DI A
T M ERRL

Q7 T AL =27 = VMR 2 — DBLR & A,

Q@PAP D ZEER D HGHIRIATE 5 IOV TR AL,

@A AT [E AR B O th F) RN DU THERS.

@LL LD R AR E 272 EC, ARICRA > T FENEZ1ERK.

ULk




1. 4 | JICA B RYTHEBERL OWi#HED
2. B HE | ERRI17THE9HAB5H (H) 10 HE 30 53y~12 K
3. WA | AR YT HEER RO EERES
WEERE 2 — BT — AR, ARTTRSING TR
4. N K | 1. 5l&HE JICANTH#EEITo7, WRIZLUTFOLEY,

(1) FIDR & OiGFBINAED A

Uo7 &ToT, HlOBENLCHEOR > TWD / T OfkERE v =
TLTUEE I M EDRENRAOK LY S,

OFIDR 1%, av R FaF INOarR R v 55y 78, s A7 v
ETHOBE R ENFERBEB RO EEZRE L THEZHE—E 2D
BomExBEEL, 77 A —HIEILBWTCEEER., 7 7A4—%
B&, FFROEHE - HEERELY B2 0 | BEOEBHERSS. BIZ
OAERL - TERZ1T> TV 5,

Q@PAP #llfE%A 5 E<IHEA L. BNEEI & L TEREHENIT- T,
FEOENEBER L7200 SHETND,

(2) FEAKIZONT

OFIDR OFEELEIZL DD, 7 T AKX —HIFEEIEH LT FALHE /1A
FEAFE L, ZERNOM EZERL LTES, RMEFREZF K
BABEZZORDDOY—E LTEESITHIEN DO TIERW N E N D
EREGIMNOH SN, b9 —DDpRE LTIE, PAPIEH DU
DD,

@2 AL —HEDIHERIA R 7T EHBEEEDOH&ZICHLE->TEY,
HENKIT DA 2T 4 TEFFCHLER DO TIEHROD,

(3) T
COREKRIIBRELHETY HLEZT I,

Uk




1. 4 | JICA B RYTHEBERL OW#HER

2. B HE | CERRI17THE9 A 6 H (k) 10 K 30 43~10 KF 50 4y

3. WE | WURTTEEN  DATE RASERAER
WEERE 2 — BT — AR, ARTTRSING TR

4. N K (1) HEFREDa AL MIOWTIE, UTDEEDY,

OFFED FERAHNIZ SN T

[ CHASUEEEAFFORE LT, = U7 v 7N & ik & %
SLERRISHTLIHMA O 0T < HELLV LT VO TN,
RRLT L0000 0T WA EZE-> T, Yo7 mictesl el
TORIROTWKIREHITOETNDS L, AxORREICIHES,

@FXEIZEALT

FITEEZRHEL T BERHD NGO oD N 5% GBHOH
DEE LR TIRVWERBUICKD D AR B D, W AT T D NGO
WIRBREMER DD E@E T THDLDOH—EF, NGO b AM A D
THEEOYR— I Z2IEL20H—RThHL, 77 VLV FETHHEETH
Zals

(2)%%%%1?@%%&@&55“
ONBEEZBLCT AE L olh, EEPNLE,
@ﬁ%f*%ﬁ(&®vAw)uﬁéﬂiﬁaﬂﬁgoif@\¢§%
WD TEBNWTIICADRLHBEICF > TVWE, BHEEPLMNZ Ny 7 H
U TCHEEBL TR, BV TR — = 2R LT RRI 72
FEICFF o TV, Yz AU T v I TR NOARTZHBEII L TH
SREHY,

@I=y VT JICA LHEHBEE THifE L. V1 v PR AITIAER & IREEE
EANDLDH %

(3) FHEAKIZONT

OFEOHEBIFA v T A TRH DN, R X —DFHITA 'Y
TATHEDTH), REEEBYRTFH EL T NERDH D,

QFEH TS HE . AYRN—ATREEIALRL LN IRV, Fo, &
o Z— LD NERESDITED O THEET DML EN DL, T- v




EESTHITE2OHENVNEDZ &,

Q@F, V=2 va vyl EERITEIDTEIZI> DNV ED I &,
HETHREEEITY — L EWNILESIT RO T, BT <y
U,

(4) Zofh

Ay Z 7 MBS ARV IUR, JRAEEFRHES N 2 - HIZ 1 EIEE
=Z Y TIATTDHEDT L,

DLbE, REHIZT U NI A4 v &RE LB L, BRN2EENE & PDM
wERT %,

Lk




1. 4 | HEA L O

2. B K | ER1THE9IH6H (k) 800 /5~8HKE30 %5

3. HRE 71 IR T FHEPT - Ms. Cheang
PEERE Y 2 — T AR ARTTTRSINW TR
IR IR - RS . KRB B, BEARIER
#HEX . Mr. Hak Sengly

4. N K 1. BCRIT

2. BEBRICHEDOHM - AEFHEICOWTHHA L, BAHoREESEICS
WTOMEREIT -T2, ERITUITDEBY,

(1) FEFERIZLRD W EKEIC DOV T

Qv =T v MTITIRBREJICA LDV a A v Tr T T AT
HY . HEAE. R OARERTERT 5 TERDOTHIBENT-WE
GIR

QHEB I FEERIZAT TREMICH T D &,

QIR BT HIRIE SN HMAZBMNPCEBOBE FHIT. PRIEFETT & W
HURNE, Y —RAL LT T AR =D/ o kPRI FRE R 2
BRe1om B, REFEBEEOEH L W TETH D, £D ETHE
BT OoMREEE X —ICBIFENZSMLTH L) TETH LD, A& LT
IXIE D DML ATRE D R LT,

@Dzo7ay =7 MIxLTOREE Y ¥ — L O EMER W ED Z
L

ORFERITT TITNI LB L TV D23, B & LTHRERICHE
BEMRRERI G 2B IC L » TUE LW EIKIE L 7=,

(2) MMM (Z=v) IZ2oWT
DED L~V T MM ZFESPBRETBANE, MM 2501348 T, FEi
T 5 DIIMNPEEL LT LU,

(3) 5%DOFENIZHNT
OA5BITIEEE - JICAFEE B o RS THBEFT L&A o> TH L

AL BRIV TCHED T L — AT — 7 RIRET B,

Uk




1. 4 | =207 v TNEBEEREOWH#

2. B B | CERRI1THE9HATH (K) 98F 00 5~10 K 00 4y

3. HRE TR YT R OB EFAE RS, Ms.Cheang
WEERE 2 — BT — LR, ARTRSING R R
IR BRI . KRB B, RARER
=AU T v IMEER : Mr. Som Saro

4. N 1. BRI

2. Yz AV T v THERICHAEDO BN - AEFHIZOWTHHI L, W
DAREMEFEIZOWTHER AT To, BRIZLLTD LB,

(1) FEFERIZLRD W EKEIC DOV T

OAEZE Y =2V T v TN TITIIRBRE JICA LoV aAf v v Ty
TATHY, BAEMICITHEAL. RMEEORRER TERET 2 TERD
TN SR,

QLB R HIRIE SN EMZE N OHE FHAT, Mg & WHh
LR D, VY —RAF LT FAX—DK/NFREXIGITIEFBH L TV E
i,

(2) FEAKIZONT

OB OFHIZHR L BB ORERINTONWT, 7T AL —V AT Lk
ML TdEL WL, FERICHEY AT A %2TEH L TREOZERGEEEET)
(PAP <> School Administration) % [n L L T\W< Z &N EHEERFET
&5 EHP,

Q@F 7=, FHEZ LN T IREICOVWTHEETHY , [ THRT
& % X 912 Health Care O b TH 2 G, #il& L Tifdt v
H— & —REICEROBAREZ A L- 0 . Tz 2RI b7 HIC R
BAEHBEERL TN, 2T TAZ—V AT L ETEH L TCHAIZ
PRIEET AT & i L T < 2 & ZF,

@IREBWEBIX, ZNLUAMIBIRE L TTE L2 ERBIUEH I LTz
L DEMERH,

(3) PAP OHLRIZOWNT

OPAP [IfRIEE & HEE O CHERY — L DO EDIZR>TND,
Flo, IMNFRICEETCAFTTEDLEIICTHIEEAHELTBY, &%
B D EREGE = D 7= DI EA LT D,




QRIEAIL. BEM PAP HIFERIT(MIIW S B L7, @i &N E
FRTCERWZ &, BIE, REAMEBE R LT ESS & L TRIO
s e TV 5,

@HBEE N Lkl Z FFOY, PAP & EHE | 4% & EREB S OBRK
BT, RAEONHICOWTKREEZ MR L LIZHEEZIT> T D (24EHIIC
BES N

(4) FROEEIZONT

DRIFE AL D ZER DN FROEE D Z L 2R DD FEITN D,
QEBENXZE T, ZMEFITINFEE 412 N, THEEE 20 A, BI#
BHEGHT 12 A, TG (Technical group) 5 A, NEEFEHT N 9 A,
500 AL BVDOBMTH-T-EDZ L, WEANLBRERIULT—~ T, 10
7 7 AN TP TR 5 L D2 &,

(5) TG IZ2>W\WT

OHEAN TG ORBROFER L THBY | ZNICAKTHZ &I2LY TG
D, SZERERIE 30 k~45 ik TR A EE DR ENR ML,
OftEFD&KE L L Tix, Teaching skill 2 A A ZHZ 5,

@F D, BHERL7 T AX—I2H TG B\ 5,
@OFEZEMT D ET, BBOTG LMD TG & ELLIZT r—F LT
139 N BEBIDFERR, INDIE S DR THDHEDZ L,

Lk




1. 4 | =207 v 7NRER & O

2. B HE | ERRI17THE9A7TH (K) 108 30 y~11 KF 30 4y

3. WRE | WURTTEER  ROAEGFAEE, Ms. Cheang
PEERE Y 2 — T AR ARTTTRSIN0 TR
IR VR - LRSS . KRB B, BEARIER
T AU Ty FINRAEE)S © Dr. Dy Bun Chhem

4. N K 1. BCRIT

2. YAV T v FHRERICREO B « AEFHEIZOWTHA L, #
DO AREMEZEIZ OV T OB EIT o7, BRI FOEEBY,
(1) FHEFEMILR D WO T
Qv =T v MTITIRBREJICA LDV a A v Tr T T AT
HbH & xR,
QY Y=L LT T AL —N/INFAL A R RITHE 2B TR R )T
R OWE, BEERSOL L THRICBIT 2R EM42F (Health
Care Education : HCE) ZM{REER, 72 22— /LT = ABEISARIE ST,
P =2 F LR o H— L) UE L T E T2V EE
QOQRKERT U NTA TR E > TNDA, K2 HCE (22305158
IZOWT Dr. Dy lZa Ay P2, W RITRA R R T =Ry =L 7
TMNExG L LI 1517 > T & Bbivd 3, HCE ORifIOfEI %
Kdiz, Fi2, JICA 70 7T DO TRIEE DD DGR & % 1T CTENid
B LT % B,
@BTC (NAX—EH) Oo7uy=7 hO—8ELTY=bU 7T v 7N
Bla & RER &SP T, 267 RIC HCE 2 Eii1 % T7E,
B BTC X E 72 h > RO TERREEEDERR LT SA > 7 v B
DARZZFRICEAM L, HETDHZ L bEIHETEDZ &,
AINSIFEBED I BTC OEH TN & 5 O TZ 212471 1E, BTC @ Action
Plan [ZIFICAD EDZ &,
OBTC R A INORY > —ZBAMEE L > TREI L7V EB 2T
HOTHERIEH L TH D H L 5K,

(2) Rt X — L2 L DOHEHEIZONT
QOHCE Z B TIT O & &, FRAS L EPEZ B L, R & —
B TITY 2 & OMBEVEZFE L CEfMT 52 LI b0, BHEL X




T ORMEE v F— LB L DD ATRENEIZ DV TR & R,
QAT A DL LT, FIT 2 [BIZER b ARMR R BT W E %
WELT, B FLELXZREMALTWDHEDZ &,

@F IR o #—A % v TP {To THEMLEICHCE 217720, 77
A B —TRE O THENCHEE L2V | FROMAERER E 5 W\ 5 R
\Z& D DA & —FEIZ LD FEDOIEE D, EFRATDIL TN D0, 1Thh
TWRWGA, FERT 2 OIXREE R, —REE v X — ORI R
AT CHZ D Z LT eolzid, BICO7 vy =7 MLV HEICE
TRIEFEOHABEAZITTHH I T EEEXTND,

(3) {EEOHFHIZHONT

Oy =07 v 7MRER LY, FH—2AF LREE 7 —FHR—FY
r—, LAy PP =K LD 3 ODOHIAE I AR—LTWEHN, A
DEETIIZD 3 OOHIRE XS E LTV DD & DR,
@FE—FY =—IIMTITL L9 L 2AROT, B LAFA & LTIEE
IV E KT LIV, 7 TAX— AT — L EHBIZILTRBY XA L
T RTIERVWB, A XA LT NEWIETHEELIIANA—LTNS L
X THH-o TR EEE,

(4) FRAREEIZDOWNT

OFTHCE 2179 Z &2 ko T, Bl Hg~DIEAR Y &40
ELTWDN, FREME & LI R A E IOV THRFITE R Z K
Wiz, BT SN, FHICEALEZR - THHH 2 LItk o
T, BRIZEREFT O NITE@RME0 5 &b s,

QZJERL Y — FPMTONTWEHHT, LHIXAIDS 2 EOTHiDE
Bz L TR, RITENEDZ L,

(5) RIEHE DI IEICONT
OHEMENHANCHZ T, BN REICHZ D HFiEEREE 2 —DA
AT, REE X —D ANB R Z D HIEZ @ 508, EH5
N DR, FAR DEERIC B 2 T, BN EEIZEZ T AN,
Rt 2 =15 ALDWRWOT, KIS 7 7 A Z —NEE L7
WL, ZROBHERO S NERME VB DON EFNEDZ &,

(6) Zofth
OMEREER & LCiE, BlTroTEREZFE O T720O0IEENE TE X0




THbhWnenwkonZd, ARO7Ta Yy MBWTEL, BAERIC
STITHIDOT, FETIERBER ST TAZ—R T — )V ENRITIT> T,
ORI I L =T AT —)LIZANp-> TTE D ERbHIVUXS B
LT, EFTIIINRIER & HEEEA I G- T, HlHE LTV
AN =T 8

(7) 5% OBRICHONT
OFENKT LIS, BARMAREBNE 2B LEK L T\ < B,

ULk




1. 4 | 77EBEEEBIE Ok

2. B B | ERRITHE9HATH (K) 14 B 00 43~15 B 00 4

3. MmRE B R T EEAT R OEEGA R, Ms. Cheang
WEERE 2 — BT — LR, ARTRSING R R
IR BRI . KRB B, RARER
7 U BB FHT : Mr.Sam Serey

4. N 1. BRI

2. TURBEFEITICRED BE - HAEFEICOWTHII L, How
REPEEIZ DV T ORERR & BRRZRIEBINEICH T2 3 A v b &ERDT=,
ERIZLLTO LB,

(1) FEFEMIRDWIINZDONT

OV —AL LT TAL =R e LT RGRE JICA LDV a A v b
Tu I LTHDLZ & A,

QY —RAL LT T AZ—IZHBT HIRHERIOFIEE OUE, F7fr
it o 7 — & b L CHEREBIC BT AR EE AT bR LTV 5
S, SEIEEZE T HICHT--> T, 77 EEEEEHT & o8
— F =L LT RiEEZ LW E BTV haEE Lz, B
REIZ E D W\ T2 Z E MK TE 200 b ik L 72V Ea,

(2) VY —RF LY T AZ—DIIRIZHONT

QY Y —RZ LT T AZ—/INFHEZ BTC S 2O A 2 %+ 5 TET
Hb, AVT—)L, By XL T TIIRENPEHRINTE Y, REE
PIRlT & 72 0 B L CH8kF. F£72. BTCIIAMER FHEEMR O
2775 TELTWDEDMBHEESZITZ,
@BTCIcLD7uy=7 FORMIT, HRERR., BETOAMERK, F
W a7 A & B LWEER PRI T 2 72D 0174,
@AMBERIZONT, BTC BNEAKBIC ED L D A2itEa L TWDH DN ?
—BUE, WASEFHMIE D780,

(3) FEANFIZONT

OV Y —RAL LT FTAZ—DEETHOHMEEZ LT HZ LI2L - T,
BEORERNZUET DL EZZTVDN, ZTHUTOWTT 7 B
BRERBHTDO AL N EKE, SHEIOHHE 2 — A LRERAEBE O =—




RiEd 5,

QAXNLT v 7 b == T OHMMBETEN LN b, FRCHERCR K
IZOWTHAERDRERESI DI L& > TWETZWEEZXTWDLR, Th
IZOWNWTDa A MR, >BEEOBWITEEEZED L Z L ik
DLNVT v THY, Z0O7al T HMIHONTEY FAZ—NTHHE
EEFHmWEEDNSD,

(4) BREEFHITOETHIZOWNT

OARMHIZE L, BEEBEFBEITA Y v 7 OWINTATRED FEB & 1T o 12,
—HHETH D,

QT V=HNAZ v T7IXEI NI ABNDLDN? =T 7 FHEEEEIT
TEBCBMTE DL NI ELABY . AR—YR5, NEROMY TH
%,

QN DY F I NF T EE MW FE O AT~ | & FR % K E]
LCHELEZYLTWS, E90H)HITKELTHNSDN?—
HEEIT 7 T AX —ORERIZHE L, ZEOFHECKRE OFEM H1T 9.
@/ NERYF L, AFHESEZ R TV D00 2 =l s O R IEEE
DI T, MOFROBKRIZT D, & DFRED NFHEILD DEET
QILBRMSHEMFE N 2 A1 F— LA TIRE SN2 & EICETEEFi> T,
—HEITIEE L C<NDAX v I RERFICW D02 =1 ALLEITW S,
Heuk Chhy K% HEp,

(5) PAP ZiHHHWT

OPAP (IZHOWT T 7 BBEFBI B RIIEM O FZHEE L TV D
D2 SAREDNHFFTE RV & ZITEHBEFHITE TR TH HUVHFRIC
FeoTUD,

(6) FEMIZHES AFRIZONT
OHARDHEMRFIZH A Va—AnR3db Y, TOHAETIHLIZIRE ST
DM, ZITTE L THHEGBENREED H 2 0> 2 > & 2T 5,

(7) s KF—&DHHIcH>NT
OINETICHLEARRT—DBA-STWNWDHERI N, DLz
[ToTDN2 =8 A% v 731 AWFPHET B 7T AL T,
FENKET LR LREEZT> TS,




(8) PREEFEHAT & O ONT
OFR TRIEEE 217 9 & XITHEBEFEIT & REBEFEIT & ORI THREN
W L X IW N TE D2 >TRER & X I3 %,

(9) Zofh

O & =%y MIEHTE 502 >TER,

QR R T DRI 24T > TV D 0 2 > TRHEREIT T > TV D08
TREERZWT T TRy,

ULk




1. 4 T A=) F o LECREEE T & O i

2. B K| ERITHE9IATH (OK) 15K 30 45~16 K 30 43

3. [HRE B R T EEAT R OEEGA R, Ms. Cheang
PEERE Y 2 — T AR ARTTTRSIN0 TR
IR VR - LRSS . KRB B, BEARIER
T v a—)VF o ABEBREES AT - Mr. Mak Sam Oeun

4. W A | 1. HOHER

2. Tra—NF o LEBREEGITICHED BHY - REFEEIZ OV T
L. W) DATREMESFIZ DV T ORERR & BRI 2R TE BN %45 =1 A
v hERD, BAIIUTOLEBY,

(1) FEFEMIRDWIINZDONT
OV H—AFLLATITIRBREJICA LDV a2 v Ta T T ATHD
N A
QU —RAKX LT T AL —D /NP A S RITEE 7B TR R
EOEAHE R O EEEMT D, Fio. PREMR AR T b IREREHEIC
B 2iE & £ 5 Z EEARFT LT D, R ¥ —7 v a—
T o MBI R RS TE b/ L T, AU/ N— b —& LTiEE A L
WEB, E7o. BRI E S WO MANRBZ LD Dh, EBROIES)
NELELTEI NI bOREZLNDO0WH# LI\ EiH,

(2) PRt 2 — L RAEFHFT & O /1D T

(DHealth Care Education (HCE) %Y —A X L7 T2 %2 —THd
HEE, REE - EREFEBEFTEH AL TITI LD 2 LITDNT
BERZRD, RMEHBFZ2ITo722 L3720, 1HEMIC 1 [RIFEF%
ThiVIREtE o ¥ —OF#EMPIRELZIToTH N ED T &,
QFEBRIZBAED TR B E X TEMATRED ? >Rt & —DHIZiX
11 ADAZ 7 REESNHTHWDDTHRETH D,

(3) JEEINFICOWNT
OFEBICEIVIRNRDOHEZ LT T ENATHEN? R icHE, &
ST A AN Z Y TH D,

ORBEFBFTO AL » 7 INEHEHZ D Z LIXATHE) 2 —4F B X TH
05 1 [B72 5 ARETH D,




Ol L X —DAX v TNEZ D T L EHERITHED 57200 2 =B
DIRWDINFRR DN B DBER D 72T HUTE AT T &1L TE R,
@OF L7 LB AR DO TRI%EZ P THEAT, TENEFRITH->T
BB TWTIE, a2 2=7 0 BIRIZHHFRDIAR > TN O
TIXZRR VN E B X T DB ARENEIL S 502 > A REMEIE S 5,

(4) A% v 7 OHERKEIZOWNT
ORBEFEBITCREE o 2 — DA X » 7 BHHIET DO ROV T
8o 10km LINIZH 720, 10km PLE 40km F Tl 1 H 23,000 U /LT,
40km %Mz % E1E1A% 40,000 UV LB SN EDZ L,

(5) FREEFEBFTOWIERHIZ DN T
QEBENLDOERAY v 7% 2, 3AIRET D L &, (REEEFTZ O
EODPAE LTIEBN T 5 Z L ILFTREN 2 —A[RETH 5,

@ HUIR [ R D BUR R D72 B ORI B % FEREA 72 R A % S [
TAT D Z LIFATEED 2 S METHIUTA Y v T O INIFRETH D,
@ME (EARBOEESTNENE) 175 L EIFHE-TIRDA
DND D2 SPRMEFHEFTO AL v TR Z— DA TR
5o

(6) FRORMERIUZDT
OHFEROIKIIEBMA TND D2 >HENFR TEERDWDAERED
BEFSTABGOEEHRT D,

QR TR WFHHI N D02 = I WD DAT RV b 0 5
L, B TReOTLEI LN D,

QPR OMEHIL BRTR, Y77 V7, kg RV 4% Eh,

(7) ZoAfth

OEEFEZBIIAS ETEBLIEZ ENRVDT, TD ) Uy 2R EFE

FTDAHR > ZIZHZ TUELLY,

QFMHI=bOHEESET —XIHDDN?2 =5 L FOT —X Loy,

QONRFEAERBEIZEBICE TN TVDLON? >FEEIRNEFHET D =

L ECAJAN

@BE & RfEOHERE L5 2 & TEVEE FHT & B R EIT & T

HEELTENTWDEON? >FAEROBR T, Wigzszbo T 5,
LAk




1. 4 | P —2AX AN E O Wik

2. B B | FRL1TH9H 8H (K) 81K 00 45~9 K 00 47

3. MmRE B R T EEAT R OEEGA R, Ms. Cheang
PEERE Y 2 — T AR ARTTTRSIN0 TR
IR VR - LRSS . KRB B, BEARIER
Pt — 2 Z AR/ NERS - Mr. Koab Reth

4. W A | 1. HOHER

2. VY —AL LAFR/NERICHEO BRY « FAEFHIZOWTHAI L,
TIDOAREVEZE I DWW T ORfEsE & BARBY R IE BN ISR T 5 3 A b &R
Wi, ERIIUTDEBY,

(1) FEFEMIRDWIINZDONT

QPP —AL LA TITHRBREJICA LD a4 v TR T T LATHD
N A

QY Y —RL LT T AL —D 9 /NFR 2 G FROEE | 3R IUGE,
TrAEEAEBH D 3 SONBICET 2RI 2 FE T 5 Z L 2ME LT
Do BEEXINOHE - )R, BIOEE - REFEFTN O b A
WBHOVWTOTIREZRFTND, ZNHDOWMAE/RNEE, P —2F L
7T AL =GN L TERA RIEE 21T > TWETWERH, 72, fd)
DEPETCITREZATVER AR T 5, ZNEEEE X2 TRE LMk L
N HEARINZE D W ITEEINRE X 55 DO0MRET L TV E 20,
(2) FEAFIZONT

OWEE, P — 2 & LRIV CRELDOBER E 21TV, il LT
WA, B 2 Lo, A ENIER S & O RBRICH T Toeo TN
72V, EHIVWHENRRSDIUITT 74 b 8RICH AT TV & 720
B, E£7-. PROEE W B, BERNUGE. REFEBEO 3 xRk
ELUTTRR M Le 2 Bt /) % 50 L 72\ B R,

Q@EMAKANIZIZ, 10 2 1E (17 A, 2 A 1E (1 AR 1cHM
ZxIRET D TIE,

Q@RI DR AR BT IOV T, Rt ¥ —2A % v 7 DJRiEE
IHLLTHELE ETIT) B,
OEFEZWIZONTIE, TEDRY L DIREZRITHESE L TIT-> T
T—AEEHTHL IR EBRFTL TV D BRI,

OMEEZW Z KA NOFERT 5 TETH LD, 4 HFEROIUTITS Z




ENHREN? 234 < bW TIND,

(3) WEFEDOERIEFEITHONT
OWEEDFRETFEIZ DOV TREDR H > TR LT2h3, R E L
BEMCHER L2 W blen D Z & Thotz,

(4) EEiz>\T

OQZNETICHERBRIZID D Dh, T9HEND 9THEE THZ TV,
QEBEOKRE¥EGH CH -T2 L E LR LTV DO R, 77 BEHE
FHHTCH 1 (25 H) TR~11FFETRELHY, 7 7 AX—HNOL
MEGBALAMNEELDOT, EZTHRLIMRL TWDHEDZ &, £, Z
DEFHUSNTEH  FENFAE LT B ARIZHRRIZIT > TV %, Teaching
skill IZEIFTE., FROEE IR EHRLTWDH EDZ &,

(5) PAP OIEFHIZ2ONT

OPAP Off FHFIEICOW TR L CWD E D Z &,

QL. EHFITHE LTV DT, SFEEICHOVWTIE, BREDERE. &
B, PREREOUGEIZER, REOT AT 7 THIERT 205 2,

LESTREIND,

@PAP OEMZEICSWTIE FERO LB,

/NS 1,108 A X6,000 U =/L+500,000 U =/ (EFESY)

B A< 12,700 U =/1+1,000,000 Y =L (GEZESY)

(6) TGIZoWT

OTG X, P —AL L7 TAZ—HNIZ18 A (FFHEIN) VWD

@%ﬁ~x5A¢&¢%&fimAwé#?%L4\6$$®TG#V
5o

@18 AD TG DRI=FTZENL 2 AFELOIEE D A — T Uk, #

MERL. HELWEHH ~OXIRIEE KT 5.

(7) VFAX— KL —=2 712D T
DEINISHEFTLION? ~ERT T AX—DRHE 14 408%EF
0., ZOBFHEITLICHND, REIFXETFHEICAD

@ EFELISN TR EDE £ D DITHFITMEID 2 D) ? =4 16 FIEEE - T
BY ., FOPDITFERGEZIZOWT, FOFEHITHE D L TERVWAE
FENZXTT DRI OV T, FRITZEAEDFHARIZ OV TEE LAV THI
HEDTZ L,

(8) #HEMDOFHHIZ ST
OXET O] 2 54l L TV D D9 2 > KJEN DIy (HHER) 2




TELAEENL W (ERR)  Ho A L AR L TV D (BEEIERR) .
FRARR2VBUC A 1RV TV S0 (FEEahfEE .,

(9) AHBOXEIZONT
AV — 2 A NEIR AR LTk SR, ETIRES 2BV TEDR
L, Y —2AFX APB/NERRICHE - E ) THEELZFEML TV
STAF I DXV E OfERIZE LT,

Lk




[HFFEH] 5
EXPLANATORY NOTE

Preliminary Survey Team
on
JICA Partnership Program
for
“Improvement of Educational Capability and Strengthening of
Primary Health Care of Primary Schools in Siem Reap Province”

1. Background

Hiroshima Prefecture has developed “Hiroshima Peace Contribution Plan” in
2003 in order to contribute to peace of the world. Under this plan, Hiroshima
Prefecture has planned this captioned project as “JICA Partnership Program
(JPP)” in collaboration with Japan International Cooperation Agency (JICA).
After a series of discussion, both sides has decided to assigned the
preliminary survey team for early realization of the project. Please see
section 5 for the detail of JPP

2. Purpose
The Team is assigned to:
(Dexchange views with relevant authorities of the captioned project,
@confirm possibility of partnership with relevant authorities of the captioned
project,
®define the contents of the captioned project *, and
@collect data and information necessary for implementation of the captioned
project.
* The project can be realized only through reaching a consensus on the
contents of the project among Hiroshima prefecture, JICA and relevant
authorities of Cambodia.

3. Members
JICA
No. Name Job title Occupation Period
(arr. — dep.)
1 |Mr. _HA_NAI Leader Team Director, Program Team I, Sept.4™ )
Junichi Chugoku International Center, JICA. -Sept.10'
2 |Mr. NAMURA Project planning |Senior Coordinator for International|Sept.4"
Kinya Cooperation, Chugoku International -Sept.10"
Center, JICA.




Hiroshima Prefecture

1 |Mr. MIZUMOTO |Project promotion|Associate Professor Sept.4™
Kazumi (Administration) [Hiroshima Peace Institute -Sept.12"*
Hiroshima City University
2 |Ms. FUJIMOTO |Project promotion|Head Physician Sept.4™
Mayumi (Primary Health{Hiroshima Prefuctural Hospital -Sept.12"*
Care)
3 [Mr. GOTO Project promotion |Deputy Director of Project Coordination, |Sept.4™
Noboru (Coordinator) International Relations Planning Office -Sept.12"*
General Affairs and Planning Dept,
Hiroshima Prefectural Govenment
*These members continue to do their own business up to September 12.
4. Schedule
Date & Time Activities Accommodation
Sep. 4th (Sun) |# 17:05 Bangkok (TG698)—18:20 Phnom Penh Phnom Penh
Sep. 5th (Mon) | ® 8:30 Meeting with JICA Cambodia Office D Phnom Penh
® 14:00 Visit to JOCS Project Site (Takeo Province)
Sep. 6th (Tue) ® 38:00 Courtesy Call to the Ministry of Education Siem Reap
® 10:00 Courtesy Call to the Ministry of Health
® 15:00 Visit to Hiroshima House
#17:50Phnom Penh (FT996M)—18:35 Siem Reap
Sep. 7th (Wed) | ® 9:00 Visit to Siem Reap Provincial Dept. of Education Siem Reap
® 10:30 Visit to Siem Reap Provincial Hospital
® 14:00 Visit to Pouk District Education Office
® 15:30 Visit to Angkor Chum Health Operational District
Office
Sep. 8th (Thu) ® 8:00 Site visit to Core School in Sasar Sdam Phnom Penh
® 9:30 Site visit to Health Center in Sasar Sdam
#19:05Siem Reap (FT997M)—19:55 Phnom Penh
Sep. 9th (Fri) ® 8:30 Site visit to JPP with loacl government Phnom Penh
® 11:00 Site visit to JPP with a NGO
® 14:00 Report and Meeting with JICA Cambodia Office @
Sep. 10th (Sat) |19:20 Phnom Penh (TG699) — 20:25 Bangkok
Sep. 11th (Sun) |00:50 Bangkok (JL5118) — 08:00 Fukuoka




5. Outline of JICA Partnership Program

@ What is JICA Partnership Program?

Backqground
The Japanese Government has various assistance programs to meet diverse needs of

developing countries through Official Development Assistance (ODA). In international
cooperation, the role of Non-Governmental Organizations (NGOSs) or local governments
has become more important both in Japan and developing countries, therefore, JICA
Partnership Program (hereinafter referred to as “JPP”) was introduced in 2002 as a new
scheme of the Japan International Cooperation Agency (JICA), the executing agency
for technical cooperation of the Government of Japan.

Objectives
JPP is technical cooperation program implemented by JICA to contribute to the social

and economic development of developing countries at the grass-roots level in
collaboration with partners in Japan, such as NGOs, universities, local governments
and public interest corporations (hereinafter referred to as “Partners in Japan”).

The main objectives of JPP are as follows:

1. To meet diverse needs of developing countries by utilizing the knowledge and
experience of various Partners in Japan for international cooperation activities.

2. To strengthen collaboration between communities of both developing countries
and Japan by promoting the participation of Japanese citizens in international
cooperation activities.

3. To encourage local citizens in Japan to employ their accumulated knowledge,
experience and technology for international cooperation activities which in turn
revitalize Japanese communities.

Characteristics of the JPP

e The program is implemented by JICA in collaboration with Partners in Japan
based on the proposals submitted by the Partners.

e The recipient government's approval is necessary prior to implementation of the
program or individual projects depending on the procedures agreed upon
between the two governments. Because JPP is not based on official requests
from the recipient government, there is no requirement for an international
agreement between the governments of both the recipient country and Japan.

e The recipient government is not required to grant any special privileges such as
immunity for tax exemption to Partners in Japan. However, the recipient
government is expected to accord the same privileges, exemptions and benefits
as those accorded to any third country organizations or any international
organizations performing a similar mission in that recipient country.



@. Scope of the JICA Partnership Program

Cateqory of activities to be supported by the JPP
The JPP supports technical cooperation programs that bring social and economic
development to developing countries at the grass-roots level.

JPP Components

Dispatch of persons from Japan and/or acceptance of persons from the recipient
country for training in Japan are major components of JPP. Projects that focus primarily
on the provision of equipment or the construction of buildings and facilities will not be
supported by JICA as JPP.

The entrustment of the main activities to another organization is not permitted in
principle in JPP. Minor activities that require specific expertise may be entrusted to an
individual or to another organization (including local NGOs).

Eligible Organizations

Only NGOs, universities, local governments, public interest corporations and NPOs
based in Japan shall submit proposals to JICA. Local NGOs in recipient countries may
engage in the operation of individual projects by cooperating with the above-mentioned
Japanese organizations. International NGOs that have a branch office in Japan may
submit proposals through the branch office in Japan.

Period of Individual Projects

Individual projects will be implemented for a maximum of three (3) years. The specific
length of each project will be decided based on the characteristics and goals of the
project.




®. Process from Project Proposal to Implementation

(1) From Project Proposal to Pre-approval*1

Partners may submit a proposal to or consult with the nearest JICA Domestic Office*2
on the project they wish to carry out. The JICA Domestic Office reviews the proposal
through consultation with JICA Headquarters, the Ministry of Foreign Affairs of Japan, a
JICA Overseas Office or a JICA/JOCV Office, a Japanese Embassy, and/or experts. A
JICA Overseas Office or a JICA/JOCYV Office, and/or a Japanese Embassy may consult
or exchange information with the recipient country’s government and counterpart
organizations.

JICA Headquarters select pre-approved programs from the proposals based on a
review by JICA Domestic Office. See Fig. 1: "Flow Chart of the JICA Partnership
Program and Role of the Recipient Country."

(2) From Official Approval to Implementation

Official approval from the recipient country is required in order to implement the project.
The most effective and efficient procedures will be undertaken by both JICA and the
recipient country to obtain this official approval. The current procedures are as follows:

a. Written notification from a JICA Overseas Office or a JICA/JOCYV Office, or a
Japanese Embassy to the responsible organization of the recipient country’s
government.

b. Signing of minutes between a JICA Overseas Office or a JICA/JOCV Office and the
responsible organization of the recipient country or a responsible ministry.

c. Exchange of verbal notes that establish an international agreement.

The JICA Domestic Office and the Partners conclude a contract for entrusting the
operations to launch the project after the official approval of the project.

*1 : Pre-approval means the stage where the selection process in Japan has been completed but
the recipient country's official approval has yet to be obtained. Programs shall be officially
adopted if the recipient country's official approval is obtained.

*2 : There are 19 JICA Domestic Offices throughout Japan, which offer an opportunity for people
in developing countries and Japan to connect each other through various international
cooperation programs including technical training in Japan. 17 offices of the JICA Domestic
Offices accept proposals.



(3) Monitoring and Evaluation

During project implementation, Partners and/or counterparts in the recipient country
manage the project, and JICA monitors it through reports or visits to the site. The project
will be evaluated through reports and/or an open seminar after completion of the
project.

%) %)
Role of the
Recipient Flow Chart of the JICA Partnership Program
Country
'//— PROGRAM SCREENING \\I
' Consultation between
JICA and Partners® s
__________ nJapan
Consultation :Cunsultatmnben-'feen
with JICA SO o Feiaw by JICA, -l—h-‘ JCA and recipient 3
Owerseas Office v country __i '/)
QFFICIAL APPROWVAL
Either one of the following proceduras
FMotification from JICA Cwerseas Office
Official Approval [ = o Japaness Embassy
¥ (Minutes of Meetings)
\ ¥Exchange of verbal notes (intemational agreement)
‘_J-
CONTRACT
Contract betweean JCA,
and Partners
“ L
IMPLEMENTATION
Implementation Implementation by
through e Fartners and _‘__._j Monitoring by JCA
counterparts counterparts in the ; gy .
racipiant country fesssssssssssssssssssmssanat
EVALLAT ION
Reports from - .. e ]
counterparts Reports from ' Open Seminaronthe !
Fartners i implemented Program '

Fig.1l: Flow Chart of the JPP and Role of the Recipient Country

* Partners mean partner organization of JICA in Japan, such as NGOs, universities, local
governments and public interest corporations.
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THE MINUTES OF MEETING
BETWELEN

THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

MINISTRY OF EDUCATION, YOUTH AND SPORTS AND

MINISTRY OF HEALTH
ON
JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM

FOR

IMPROVEMENT OF PRIMARY SCHOOL MANAGEMENT

IN SIEM REAP PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as "JICA")
exchanged views and had a series of discussions through the JICA Cambodia Office with
Ministry of Education, Youth and Sports and Ministry of Health of Kingdom of Cambodia for
the purpose of working out the details of activities and measures to be taken by JICA and
Ministry of Education, Youth and Sports and Ministry of Health of Kingdom of Cambodia
concerning the Improvement of Primary School Management in Siem Reap Province
(heremafter referred to as the "Project"), which will be implemented in collaboration with
Hiroshima Peace Contribution Network under the JICA Partnership Program.

As a result of the discussions, the three parties agreed to implement the Project based

on the conditions referred to in the document attached hereto.

Phnom Penh, /sf ov . 2005

ﬂ%w Im Sethy

Resident Representative Secretary of State

JICA Cambodia Office Ministry of Education, Youth and Sports
Japan International Cooperation Agency

(Witnessed by)
1. Fnyn A
H.E. Eng Huot Mr./Ms. H iSop Fu%%
Secretary of State Representative  ( Secvefare. Goren!

~

Ministry of Health Hiroshima Peace Contribution Network



I1.

I11.

ATTACHED DOCUMENT
Implementation of the Project

JICA, the executing agency for technical cooperation of the Government of Japan, will
implement the Project under the JICA Partnership Program in collaboration with
Hiroshima Peace Contribution Network.

The Project will be implemented in accordance with the Project Outline, which is given
in Annex (I) and (II).

Measures to be taken by JICA

To implement the Project efficiently and effectively, JICA will supervise the overall
implementation of the Project. Based on a contract to be signed by JICA and Hiroshima
Peace Contribution Network, JICA will entrust the actual implementation of the Project
to Hiroshima Peace Contribution Network.

JICA will bear only those expenses it considers necessary for the implementation of the
Project.

JICA will maintain ownership of the equipment or facility to be procured through its
funding for the implementation of the Project in accordance with the Project Outline,

which is given in Annex (I) throughout the Project implementation period.

Measures to be taken by Ministry of Education, Youth and Sports

The authorities concerned of Ministry of Education, Youth and Sports will cooperate
with Hiroshima Peace Contribution Network in assuring the successful implementation
of the Project.

The authorities concerned of Ministry of Education, Youth and Sports will provide
Hiroshima Peace Contribution Network and JICA with necessary information such as
data, map and documents that will allow efficient and effective implementation of the
Project.

The authorities concerned of Ministry of Education, Youth and Sports will provide
Hiroshima Peace Contribution Network and JICA with necessary information about



details on security conditions.

4. As for the equipment or facility mentioned in II. 3., when the equipment or facility is
deemed nccessary for the sustainable and cffective continuation of the activity by
Ministry of Education, Youth and Sports, ownership of the equipment or facihty after
completion of the Project will be considered and determined through consultation among
the parities concerned before the completion of the Project.

5. Hiroshima Peace Contribution Network and Ministry of Education, Youth and Sports
will bear responsibility for the maintenance of the equipment or facility.

IV. Mutual Consultations

Any major issues that may arise {from or in connection with this attached document shall
be resolved through mutual consultations by all parties concerned.

ANNEX (I) : The Project Outline/Outline of Project (Expert)
ANNEX(II) : Project Design Matrix (PDM)



ANNEX (). THE PROJECT OUTLINE

1. Country :
Kingdom of Cambodia
2. Title of the Project ;

Improvement of Primary School Management in Siem Reap Province

3. Background and Necessity of the Project :

Hiroshima Prefecture, supporting the idea of “building peace with a strong commitment to
stability,” in March of 2003 established the “Hiroshima Peace Contribution Plan.” “Building
peace” means the pro-active support of up-until-now only partially stable regions, promoting
stability in the hopes of creating strong and lasting peace.

In accordance with the goals of the “Hiroshima Peace Contribution Plan,” the Kingdom of
Cambodia became the first country to receive support, and in 2003 Hiroshima Prefecturc
began conducting survey activities there. Subsequently, having identified a nced for support
particularly in the fields of education and health care, Hiroshima Prefecture conducted detail
studies in these two fields in 2004,

Having concluded a 20-year civil war in 1991, receiving reconstruction aid from Japan as
well as other nations, Cambodia is currently wrestling with the process of reconstruction.
Education in Cambodia is also developing, but it has weaknesses in some areas, such as
teaching skills, school administration and health care. Improvement of these areas is
important for the development of human resources in Cambodia.

4. Project Purpose:

- to mprove school management by principal leadership in Sasar Sdam Cluster

5. Target Area :
Siem Reap Province

6. Target Group ;
Core School and 8 Satellite Schools in Sasar Sdam Cluster

7. Expected Outcomes and Indicators :

- Improvement of school administration of Sasar Sdam cluster schools

- Improvement of teaching capability of Sasar Sdam cluster schools

- Awareness raising of health care for teachers and pupils of Sasar Sdam cluster schools
8. Project Term : from Nov, 2005 to 31.March, 2008

9. Implementing Organization :

- Hiroshima Prefectural Government

- Hiroshima Peace Contribution Network

- Ministry of Education
10. Main Activities of Hiroshima Prefectural Government and Hiroshima Peace Contribution
Network :




- to dispatch experts for improvement of school administration
- to dispatch experts for improvement of teaching capability in mathematics and science
- to dispatch experts for awareness raising of health care

11. Past Activitics and Achievements in the Target Country of IHiroshima Prefectural

Government and Hiroshima Peace Contribution Network :

- Experts in the ficlds of cducation and health care were dispatched, and feasibility studies in
2003 and detailed studies in 2004 were conducted to prepare reconstruction support

activities, planned to start in 2005.



Country

Annex: Outline of Project (Expert)

Kingdom of Cambodia

Project Name

Improvement of Primary School Management in Siem Reap Province

Expert’s

Organization/Institution

Hiroshima Prefectural Government

Hiroshima University, etc.

Duration of Project

3 years ( from Nov, 2005 to Mar, 2008 )

Schedule

Nov, 2005 — Dec, 2005
Jan, 2006 — Feb, 2006
Oct, 2006 — Nov, 2006
Jan, 2007 — Feb, 2007
Oct, 2007 - Nov, 2007
Jan, 2008 — Feb, 2008

Number of Experts

12 persons

Counterpart Organization

Sasar Sdam Cluster, Educational Dept. of Puok District

Objective of Project

- to mprove school management by principal leadership in Sasar

Sdam Cluster

Main Activities

- workshops on school management for principals,
vice-principals, etc.
- physical examinations and nutritive survey
- health care education at primary schools in cooperation with health

center, etc.

Expected Outcome/Results

- improvement of school administration of Sasar Sdam cluster schools
- improvement of teaching capability of Sasar Sdam cluster schools
- Awareness raising of health care for teachers and pupils of

Sasar Sdam cluster schools




MDuration : 3years

JICA PARTNERSHIP PROGRAM
“IMPROVEMENT OF PRIMARY SCHOOL MANAGEMENT IN SIEM REAP PROVINCE”

WTarget Area : Pouk District in Siem Reap Province
B Target Group : Teachers and Pupils of Sasar Sdam Cluster Schools. Staff of Sasr Sdam Health Center

PROJECT DESIGN MATRIX (PDM)

(Year2005~2008)

Narrative “Summary

| Objectively Verifiable Indicators

Means of Verification.

| nbortanf Assumption

Over Goal :

Increase of Well-educated and Healthy Pupils

in Siem Reap Province

Project Purpose :

To improve school management by principal

leadership in Sasar Sdam cluster

Result of evaluation meeting

Minutes of evaluation
meeting

Dept. of Education,
Siem Reap Province
recognize significance
of school management by
principal leadership.

Outputs :

1

Improvement of school administration of

Sasar Sdam cluster schools

Improvement of teaching capability of Sasar

Sdam cluster schools

Awareness raising of health care for
teachers and pupils of Sasar Sdam cluster

schools

1-1 The number of principal
meetings implemented

1-2 The number of schools where
the improvement plan of school
administration was made

1-3 The number of schools where
PAP was approved

2-1 The number of mock lessons

2-2 The number of units which
teaching method was improved
for

2-3 The number of teaching
materials made

2-4 Participation rate of teachers
for workshop

2-5 Rate of teachers who improved

teaching method

N

The number of pupils who had

physical examination /

nutritive survey

3-2 The number of implemented
health care education

3-3 Draft of manual for health care
education is made.

3-4 Knowledge of pupils on health

care

Record of cluster
committee

The improvement plan of
schoo! administration

Application contents
for PAP

Record of cluster
conmittee

Cluster committee
document

List of teaching
materials
Record of cluster
workshops

Monitoring result

Report by Japanese
experts
Monitoring result

Draft of the manual

Questionnaire

Most of the principals
of cluster schools
continue to take the

position




Activities :

1-1 Survey of needs for school administration
through consultation with principals

1-2 Japanese experts and principals share and
analyze the findings through the principal
meeting of cluster.

{-3 Individual guidance and workshop for
principals is implemented.

1-4 Principals make the improvement plan of
school administration.

1-5 Principals take concrete action based
on the improvement plan.

1-6 Periodical monitoring on the above action

is implemented.

2-1 Problems on teaching method are extracted
through implementation of mock |esson
(math & science).

2-2 Japanese experts and teachers share and
analyze the findings.

2-3 The improvement plan of teaching method
is made and necessary training is planned
by teachers.

2-4 Training on teaching method is implemented

2-5Periodical monitoring on improved teaching
method is implemented.

3-1 Physical examination / nutritive survey
/ health environment survey is implemented
mainly at the core school.

3-2 Japanese experts, teachers and staff of
the health center share and analyze the
findings.

3-3 Policy and contents of health care
education is decided.

3-4 Health care education is implemented
according to the ahove policy.

3-5 Periodical monitoring on the result of
health care education is made.

3-6 Draft of manual for health care education
is made on the basis of the result of
monitoring by the cluster committee and
the health center.

Inputs :

Japan

Experts in health (2personsx Imonthx2times) x3years
Medical Advisor 1

Nutritionist 1 or Public Health Nurse 1

Coordinator (Ipersonx Imonthx2times) x3years

Experts in education (Zpersons x Imonth x2times) x3years
Teacher 2

Goordinator (1personx Imonth x 2times) x3years

Cambodia
Assignment of counterpart personnel
Cost sharing for the project activities

Cluster system is

continued

Pre-conditions:

Local governments
concerned agree to the
project and are
cooperative.
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