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2003 63 6 1991 2003
27%

80 90% 1991
2003 66%
63% 32%
1991
3.1.1
Asia and The Africa and
Year Pacific Europe Americas | Middle East Total
1991 33,937 2,214 822 640 37,613
1992 81,022 4,496 2,009 44 87571
1993 94,836 5,986 2,061 63 102,946
1994 136,114 8.019 1.837 185 146,155
1995 314,470 20,635 11,019 336 346,460
1996 357,692 30,582 14102 624 403.000
1997 403,781 38,583 18,213 2,623 463,200
1998 421196 52.076 25.326 1,602 500,200
1999 510,703 68,564 31,780 3,231 614,278
2000 604,254 86.462 42111 4381 737.208
2001 553,249 80,736 34,370 5,468 673,823
2002 579.031 101,924 46.704 8.003 735,662
2003 498,185 93,960 39,453 4,763 636,361
319 422 66.0 63.4 33.2

Committee for Planning and Cooperation, National Statistical Center, Statistical Y earbook 2003

56%
O
11% -
0
1]
: 560 |0
O O
7%
3.1.1

Committee for Planning and Cooperation, National Statistical Center, Statistical Y earbook 2003
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312

Province 1997 1998 1999 2000 2001 2002 2003

Vientiane Municipalitiy 277,292 312,640] 482,199| 486,613| 429,420 506,677| 437,059
Champassak 23,260 28,019| 29,019 34,796 55,142 45,635| 65,827
Khammoune 22,718 24,360 11,455 13,712 20,317 19,596 18,782
Bokeo 16,543 19,002] 21,120 25,286 42,561 65,045 45469
Luang Namtha 18,032 18,600| 20,7001 24,770 41,704 19,319 29,720
Savannakhet 140,412 144,840 90,910| 109,033] 113,287 98,652 64,050
Luang Prabang 30,769 44538 61,034] 165,222 51,207 94,846 99,150
Bolikhamxay 14,900 13,388] 29,734 35,681 23,900 30,758 34,418
Xieng Khouang 1,771 4,500] - - 35,744 16,223 5,062
Saravanh 1,266 - - - - 4,823 5,800
Oudomxay 5,438 - - - 18,654 36,000 23911
Huaphanh 943 732 - - 398 2,819 2,204
Xayabouli - 8,300] 6,200 7,446 9,014 10,840 6,728
Vientiane Province - - - - - 30,4801 47,899
Phongsali - - - - - 8,500 5,732
Attapeu - - - - - 6,831 9,149
Sekong - - - - - 574 2,242
Grand Total 553,344] 618,919] 752,371] 902559| 841,348 997,618 903,202

Committee for Planning and Cooperation, National Statistical Center, Statistical Y earbook 2003
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VUDAA
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Vientiane Urban Development Adminigration Authority : VUDAA

URI
MCTPC Department of Condruction and Urbanism

1991 Urban Ressarch Indtitute : URI
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13 1 5
411
3 1
411
( Km)
Asphalt Cement Bituminous Gravel Earth Total
National 10.20 1.80 157.50 62.50 15.00 247.00
Vientiane Capital 33.10 196.10 5.50 234.70
District 29.50 337.60 71.00 438.10
Urban 36.00 7.70 138.20 253.80 127.90 563.60
Local 284.40 148.10 432.50
Special 1.00 2.90 45.80 9.50 59.20
Total 46.20 10.50 361.20 | 1,180.20 377.00 1,975.10
MCTPC
41.2 413
4 3
4.1.2

177.22 53

65.53 20

92.84 27

335.59 100

JICA The Survey on Existing road and Drainage condition in Vientiane
Municipality, 2002
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(Km) (
89.48 26
166.20 50
79.91 24
335.59 100

JICA The Survey on Existing road and Drainage condition in Vientiane
Municipality, 2002

100km 50km
3km VUDAA
URI 5km
1 13
13 10 13 10km
2003 JICA (The Survey on Existing Road and Drainage Condition in Vientiane
Municipality) 6
1
1
13
Thatlaouang
Naxay
Khounboulom
Khouvieng
13 1 2 413
2002
13
41.4
13 35 47.7 9.4 18.2 17.1 2.7 14 100
1 155 42.2 8.8 9.8 125 4.3 6.9 100

JICA The Survey on Existing road and Drainage condition in Vientiane Municipality, 2002
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223,000 2004 10
2.8 1999 2003
2001 2004
76.5%
4.1.5 (1994-2004)
1994] 61563] 1666 6145 5343 522 103| 4,109 980] 18,868 80,431
1995 65868] 2196] 6,632 6,263 625 1291 4637 999] 22643] 88511
1996| 73837] 2331 6,759 6,667 701 1437| 4,887 987] 23,769 97,606
1997] 79,337] 2365] 6,940 6,959 767 1,456 5,066 1059] 24612] 103,949
1,998| 86,047 2,377 7,140 7617 885 1720{ 5313[ 1067 26,119 112,166
1999 93857 2377 7426 8,212 1,068] 2,064 5,698 1,100] 27,945 121,802
2,000(102,107] 2,445 7,754 9,121 1,400] 2,207 6,334] 1,130] 30,391] 132,498
2,001(111,127) 2,480 8131] 10,714 1,661] 2443 7,136 1,168] 33,733 144,860
2,002]1121,122] 2,480] 8,604| 12,048 1,824 3,744 7,853 1,234] 37,787] 158,909
2,003]134,383] 3,543] 8930| 17,642] 2,229 4,986 8,682 1,515] 47,527] 181,910
2,004|1170,567] 3,543| 9445| 19,510] 2,364 5364 10,495 1,600] 52,321] 222,888
MCTPC
(Vientiane State Bus Company)
1988 DCTPC 50 ( )
50 47 1993
2000 45 26 25 30
4
15
Intermediate Public Transport IPT
IPT
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2000 1.894 1,922 108
2001 2115 2.502 112
2002 2,225 2,871 126
2003 2,678 3,883 164
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122 51 7 180 5%
1,715 967 18 2,700 74%
54 47 1 102 3%
20 26 1 47 1%
374 235 11 620 17%
2,285 1,326 38 3,649 100%
2,074
2003 9 3 2004 9 4
DCTPC
72%
419 2004 2
101,812 3,543 7,185 16,802 2,229 4,749 4,018 515] 140,853
72.3% 2.5% 5.1% 11.9% 1.6% 3.4% 2.9% 0.4%| 100.0%
DCTPC

22




15 15

15

MCTPC Police Traffic
Department 1) Traffic Accident
Management 2) Traffic Management 3) Traffic order
to alleviate Traffic Jam 4) Traffic Safety Campaign

DCTPC Traffic

Management Office Traffic Safety
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Police Traffic Department
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Termsof References

I.INTRODUCTION

In response to aproposd of the Government of the Lao People's Democratic Republic  (herénafter referred to
as " GOL"), the Government of Japan (hereinafter referred to as “GQOJ’), decided to conduct®  The Study of
Master Plan on Comprehensive Urban Transport of Vientiane Capitd City” (hereinafter referred to as “the
Sudy”) in accordancewith the rdevant laws and regulations with the authorities concerned of GOL.

Accordingly, the Jgpan Internationd Cooperation Agency (hereinafter referred to as “JCA”), the officd
agency responsible for the implementation of the technical cooperation programs of the GOJ, will undertakethe
Study in close cooperation with the relevant authorities concerned of the GOT.

The present document sets forth the Scope of Work with regard to the Study and will be vdid after natification
of gpprova by JCA Headquarters through JCA Laos office to the Laosside

II.OBJECTIVES OF THE STUDY
The objectives of the Sudy are:
1 toprepare amader plan on comprehensive urban trangport of the Vientiane Municipdity.
2. torecommend an implementation plan of the madter plan.
3. topursuetechnology transfer to the counterpart personne in the course of the Studly.

1. STUDY AREA
The Sudy aea is four digricts of Vientiane Municipdity such as M. Hatxafong, M. Xasdtha M.
Chanthabouli, M. Skhottabong, M. Sisattanak.

V. THE STUDY ITEMS
In order to achieve the objectives mentioned above, the Sudy shdl cover following items.

1. Collection, review and andyss of existing deta, information and reports rd ated to the Study
Present socio-economic indicator
Exiding land use
Exigting urban development plan
Road and road facility

2. Survey on actud daily traffic of dtizens
3. Environmentd and Socid Congderation Survey (IEE levd)
4. Andyssaf the problem on urban transport

Urban structure

Road network and roed traffic facilities

Public trangport
Traffic sfety

33



5. Formulation of urban development concept
Urban development concept examination
Future socio-economic forecast
Future land use dterndives
Urban development strategy

6. Traffic demand forecast

7. Examination of urban trangport development dternatives
Urban trangport development dterndtives
Examination of Alternatives
Evaduation of selected dterndive

8. Formulation of the urban transport devel opment master plan
Road and road facility plen
Public transport plan
Traffic management and safety plan

9. Implementation plan
Financid plan
Educetion plan
Indtitutiona development plan
Technica cooperation plan
Environmentd evauétion plan

V. STUDY SCHEDULE
The Study period will be to fifteen (14) months

VI.REPORTS
JCA shdl prepare and submit the following reports in Englishand the Find Report in Laotianto the GOL.

1. Inception Report:
Thirty (30) copies, a the commencement of the Study.
2. Progress Report
Thirty (30) copies, within fifth (5) months after the commencement of the Studly.
3. Interim Report
Thirty (30) copies, within eighth (8) months after the commencement of the Study.
4. DrdtFind Report:
Thirty (30) copies, within twelfth (12) months after the commencement of the Study.
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5. Fnd Report:

Fifty (50) copies, within one(1) months after the receipt of the written comments on the Draft Find Report

from the Government of the Lao PDR, while these comments are expected to be ddivered to JCA within
one (1) month after the receipt of the Draft Find Report.
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SCOPE OF WORK
FOR

THE STUDY OF MASTER PLAN ON COMPREHENSIVE URBAN
TRANSPORT IN VIENTIANE CAPITAL IN LAO PDR

AGREED UPON BETWEEN
MINISTRY OF COMMUNICATION, TRANSPORT, POST and CONSTRUTION
’ AND ,
JAPAN INTERNATIONAL COOPERATION AGENCY

VIENTIANE, 4 February 2005

e

Mr. Senya MORI Mr, Lattanamany KHOUNNYVONG
Resident Representative ) Director-General

J apan International Cooperation Agency Department of Transport,

Laos Office Ministry of Communication, Transport,

Post and Construction (MCTPC)
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In response to the proposal of the Government of the Lao Pcoplc s Democratic chubhc
(hereinafter referred to as “GOL”), the Government of Japan (hereinafier referred to as “GQJ™),
decided to conduct “The Study of Master Plan on Comprehensive Urban Transport in Vientianc
Capital” (hereinafter referred to as “the Study”) in accordance with the relevant laws and regulations
with the authorities concerned of GOL.

Accordingly, the Japan International Cooperation Agency (hereinafier referred to as “JICA™), the
official agency responsible for the implementation of the technical cooperation programs of the
GOJ, will undertake the Study in close cooperation with the relevant authorities concerned of the
GOL.

The present document sets forth the Scope of Work with regard to the Study and will be valid
after notification of approval by JICA Headquarters through JICA Laos office to the Laos side.

[ INTRODUCTION

II. OBJECTIVES OF THE STUDY

The objectives of the Study are:
1. to prepare a master plan on comprehensive urban transport in the Vientiane Capital,

2. torecommend an implementation plan of the master plan, ‘
3. to pursue technology transfer to the counterpart personnel in the course of the Study.

III. STUDY AREA

The Study area is five districts of Vientiane Capital .

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover following items.

1. Collection, review and analysis of existing _c_iata_,.jlnforma_tion and reports related fo the Study
2. Survey on actual daily traffic of citizens

3, Environmental and Social Considerétion Survey (Initial Environment Examination level)

4. Anfalysis' of the problem on urban transport

5. Formulation of urban development concept

6. Traffic demand forecast

7. Exémination of urban transport development alternatives

8. Formulation of the urban fransport development master plan / JJ)/

-Road and road facility plan




-Public transport plan
-Traffic management and safety plan

9. Implementation plan
-Financial plan
-Education plan
-Institutional development plan
-Technical cooperation plan
-Environmental evaluation plan

V, STUDY SCHEDULE
The Study period will be approximately to fourteen (14) months.

VI.REPORTS

JICA will prepare and submit the followmg reports, and the Final Report will prepare in Enghsh
and Laotlan to the GOL.

L. In’ccption Report:
Thirty'(30) copies, at the commencement of the Study.

2, Progress Report

Thirty (30) copies, within fifth (5) months after the commencement of the Study.
3, Interim chort

Thirty;(30) copies, within eighth (8) mcmths after the commencement of the Study.

4. Draft Final Repor‘t
Thirty (30) copies, within thirteenth (13) months after the commencement of the Study.

5. Final Report
Fifty (50) copies, within one (1) months after the receipt of the written comments on the Draft Final

Report from the GOL, while these comments are expected to be delivered to JICA within one (1)
month after the receipt of the Draft Final Report.

VII.U:NDERTAKIN G OF THE LAO AUTHORITIES CONCERNED

1. To facilitate the smooth conduct of the Study, the GOL shall take the following necessary
measures in cooperation with other relevant organizations within the laws and regulations in
force in the GOL ;

(1) to cooperate in securing the safety of the Team when and as required in the course of the -
~ Study,
(2) to cooperate in securing permission for entry into private properties or restricted areas for
! thé implementation of the Study,
(3) to cooperate in securing permission for the Team to get access to all data, documents and
- information necessary for the execution of the Study, and
(4) to provide medical service as needed. Expenses will be chargeable to the member of the

" Team.
2. The GOL shall, at its own expense, provide the Team with the following in cooperation with

other organizations;
38 /éé/\ sl _
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(1) available data related to the Study,

(2) counterpart personnel,

(3) suitable office space with necessary equipment in Vientiane Capital, and
(4) credentials and/or identification cards.

VII. UNDERTAKING OF JICA
For tﬁc implementation of the Study, JICA shall take the following measures;

1. Toidispatch, at its own expense, the Team to Lao PDR.
2. To:pursue technical transfer to the Lao counterpart personnel in the course of the Study.

IX.OTHERS

1. JICA and GOL shall consult with each other in respéct of any matters that may arise from or in

cofinection with the Study.
2. GOL is responsible for proper and effective use of the fina) products in accordance with the

objective of the Study.
3. Technical transfer and participatory planning, such as seminar, workshop and campaign will be

considered in the process of the Study.

END
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MINUTES OF MEETING
FOR
THE STUDY
ON
COMPREHENSIVE TRAFFIC SAFETY PLAN
IN VIENTIANE CAPITAL, LAO PDR

AGREED UPON BETWEEN

MINISTRY OF COMMUNICATION, TRANSPORT, POST and
CONSTRUTION

AND
JAPAN fNTERNATIONAL COOPERATION AGENCY

VIENTIANE, November 12, 2004

e

Y i Lav il

Mr. Akira NAKAMURA

Team Leader

Preparatory Study Team
Japan International Cooperation Agency
(JICA)
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Mr. Lattanamany KHOUNNYVONG

Director-General
Department of Transport,

Ministry of Communication, Transport,
Post and Construction (MCTPC)




In response to the proposal of the Government of the Lao People’s Democratic Republic
(hereinafter referred to as "GOL"), the Govermment of Japan decided to conduct “the Study on
comprehensive traffic safety plan in Vientiane Capital” (hereinafter referred to as "the
Study"),and to entrust the Study to JICA. JICA dispatched the preparatory study team
(hereinafter referred to as "the Team") headed by Mr. Akira NAKAMURA to discuss the

framework of the Study.

The Team had a series of meetings with Vice Minister and the officials of the Ministry of
communication, Transport, Post and Construction (hereinafter referred to as "the MCTPC")

during a staying in Vientiane,
The Team also had meetings with the relevant ministries and organizations such as Vientiane
Urban Development and Administration Authority (VUDAA), the Traffic Police Department,

the Ministry of Interior/Public Security, Department of Communication, Transport, Post and
Construction (DCTPC), Urban Research Institute (URI), State Bus Company and Bus Terminal

Planning Office.
The participants of the meetings are listed in Attachment 1.

The main issues discussed by both sides in relation to the scope for the Study are

summarized below.

1. Summary of Discussion
Both sides have confirmed the following points:

(1) The situation for traffic safety in Vientiane Capital has worsened year by year with the
increase of the number of motorbikes.

(2) In spite of several efforts by the GOL, the traffic safety situation has not been necessarily
improved,

(3) The traffic safety could not been secured without comprehensive measures based on urban

transport development strategy.

(4) The traffic safety plan should be considered based on urban transport development plan.
However, urban transport development plan has not been made for the Vientiane Capital.

(5) Therefore the original scope of the Study should be modified.

(6) GOL worked out a draft of ‘Road Safety Strategy and Action Plan’ in February, 2004, with
the support of ADB and other donors.

(7) The Study should be harmonized with other on-going projects.

(8) Both sides will continue further consultation to finalize the modified scope of the Study.

2. Title of the Study

Both sides agreed that the title of the Study would be amended in accordance with the final
scope of the Study. Tentatively the following title could be considered;
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‘The master plan on the comprehensive urban transport in Vientiane Capital’ (hereafter
referred to as ‘the Master Plan Study”).

3. Sighing on Scope of work

Both sides agreed that after the framework would be determined and the Master Plan Study
contents would become clear, the Scope of Work for the Master Plan Study would be signed by

MCTPC and JICA Laos Office

4. Steering Committee

Both sides agreed that the Steering Committee shall be set up to make the Master Plan Study
efficiently under the mitiative of the MCTPC. The Com:mttce will be comprised of the
following ministries and organizations;

(1) Ministry of Communication, Transport, Post and Construction (MCTPC)
(2) Department of Communication, Transport, Post and Construction (DCTPC)
(3) Vientiane Urban Development Administration Authority (VUDAA)

(4) The Traffic Police Department, The Ministry of Interior/Public Security

(5) Urban Research Institute.

5. Undertaking

Both sides agreed that undertaking of Laos and Japan shall be implemented during the main
study period.
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4. Mr. Sisamouth PHANTHACHACK

5.Mr. Phouthasen ARKHAVONG
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Y

Vice Mimster, Ministry of Communication, Transport Post and
Construction

Director General Department of Transport,
Ministry of Communication, Transport Post and Construction

Deputy Director-General Department of Transport,
Ministry of Communication, Transport Post and Construction

Deputy Director Road Traffic Safety Division
Department of Transport,
Ministry of Communication, Transport Post and Construction

Deputy Director, Urban Research Institute, Ministry of
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Ministry of Communication, Transport Post and Construction
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Director Department of Traffic Police, Ministry of Public Security

Deputy Director of Vientiane Urban Development and
Administration Authority

Deputy Chef of Transportation Office, Department of
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Capital

Deputy Manager State Bus Company, Vientiane Capital
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Japanese Side

L.Mr. Akira NAKAMURA

2.Ms Kiyoko ITO

3.Mr. Takeshi YOSHIDA
4.Mr. Yoichi SAKURADA

5.Mr. Hiroshi MURAYAMA

6.Ms. Yoko HATTORI

Leader of JICA Preparatory Study Team
Group Director,

Group III(T, ransportation)

Social Development Department

Japan International Cooperation Agency

Member of JICA Preparatory Study Teamn
Urban and Regional Development Team
Group III(TranSportation)

Social Development Department

Japan Internationa| Cooperation Agency

Member of JICA Preparatory Study Team
.(Consu!tant)

Member of JICA Preparatory Study Team
(Consultant)

Assistant Resident Representative
JICA Laos Office

Program Staff, JICA Laos Office
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