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MINUTES OF MEETINGS
BETWEEN
THE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
“CAPACITY BUILDING OF HO CHI MINH CITY UNIVERSITY OF TECHN OLOGY
TO STRENGTHEN UNIVERSITY-COMMUNITY LINKA GE?”

The preparatory study team (hereinafter referred to as “the Team’), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Fumio Kikuchi
conducted the study from August 3 to August 28, 2005, for the purpose of clarifying the framework of the
“Project for Capacity Building of Ho Chi Minh City University of Technology to Strengthen University-
Community Linkage” (hereinafter referred to as “the Project") in the Socialist Republic of Vietnam.
During the study, the Team and the Vietnamese authorities concerned had a serjes of discussions
with respect to desirable measures to be taken by both Governments for the successful implementation of the
', Project. '
As the result of the discussions, the Team and the Vietnamese authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached hereto.

Ho Chi Minh City, August 25, 2005

Py

Mr. Fumio Kikuchi Dr. Nguyen Thanh Son
Resident Representative Vice Rector
Viemam Office University of Technology
Japan International Cooperation Agency Ho Chi Minh City
Japan ' Vietnam

Witnessed by:

q//
Dr. Nguyen Duc Nghia
Vice President

Vietnam National University-HoChiMinh
Vietnam
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THE ATTACHED DOCUMENT

I. BASIC CONCEPT OF THE PROJECT
Both sides discussed and agreed the basic concept of the Project. Outline of the Project is as follows.
The Concept of the Project is shown in ANNEX - I
For other details, refer to ANNEX- I and ANNEX -I1.

1. Title of the Project
The Project shall be referred as “Project for Capacity Building of Ho Chi Minh City University of
Technology to Strengthen University- Community Linkage” '

2. Project Period
The Project shall be implemented for 5 years.

3. Overall Goal
Experience and knowledge (ie. know-how) on university-community linkage is thoroughly utilized in
local community.

4, Purpose of the Project
At HCMUT, experience and knowledge (i.e. know-how) on university-community linkage activities are
examined, consolidated and institutionalized.

5. Outputs
Output 1: HCMUT has sufficient capability to manage pilot projects on university-community linkage by
accumulating experiences and knowledge (i.e. know-how).
Output 2: Staff of HCMUT has practical skills and knowledge on promoting pilot research and
" development (R&D) for local community
Output 3: Staff of HCMUT has practical skills and knowledge on promoting training for local communities

6. Activities
1. HCMUT has sufficient capability to manage pilot projects on university-community linkage by
accumulating experiences and knowledge (i.e. know-how),

1-1  Form the Science Committee, plan its activity and clarify budget.

1-2  Receive assistance and advice from Japanese experts and others.

1-3 Survey and analyze the feature of community.

14 Identfy the needs of community and prioritize them.

1-5  Analyze the way to satisfy the community needs.

1-6  Select the pilot community and projects to collaborate with.

Supervise and monitor smooth and effective implementation of pilot projects.

7
1-8  Evaluate pilot projects and extract the lesson leamnt.

1-9  Develop guidelines or operational manuals for pilot project management and promotion.

2. Staff at HCMUT has practical skills and knowledge on promoting pilot research and development

(R&D) for local communities.

2-1  Form the Task Force with community for each pilot project.

'/\/@V\} f .
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2-2  Review the availability of technologies at HCMUT which would meet the requirement.
2-3  Receive assistance and advice from Japanese experts and others.
24 Study communities' characteristics and potential use of technology at the pilot project site.

2-5  Identify technologies to be developed.

2-6  Formulate R&D plan.

2-7  Prepare research facilities and equipment for R&D activities.

2-8  Implement R&D plan. ' '

2-9  Record and evaluate monthly activities.

3. Staff at HCMUT has practical skills and knowledge on promoting training for local communities.

3-1  Examine current training activities and training needs.

3-2  Prepare annual training plan for each pilot project.

3-3  Prepare training equipment and facilities.

34  Select and train lecturers of training.

3-5  Lecturers and training center prepare training materials.

3-6  Prepare test to be implemented in each training course.

3-7  Japanese experts assist and give advice to lecturers and for training material preparation.

3-8  Implement training. : v
3-9  Evaluate training results and feedback to annual training plan, and course contents etc.

II. ORGANIZATION OF THE PROJECT
The both sides confirmed that the Joint Coordinating Committee, Science Committee and Task Force
would be established for the effective and successful implementation of technical cooperation for the Project.

1. Implementing Organization

HCMUT will be the major implementing organizations of the Project and responsible for coordinating
other related organizations such as Vietnam National University Ho Chi Minh City (VNU-HCM), People’s
Committee in pilot provinces and other related agencies in rural provinces. HCMUT will implement the
Project under the support of the VNU-HCM.

The Organization chart of the project is shown n ANNEX - IV

The function and members of Joint Coordinating Committee and Science Committee are described in
ANNEX - V and ANNEX - VL

2. Project Management

(1) Vice President, R&D- International Relations of VNU-HCM, as the Project Director is in charge of the
overall activities of the Project as the Chairperson of the Project.

(2) Vice Rector of HCMUT, as the Project Manager is to be engaged in the technical and managerial matters
in the implementation of the Project.

(3) The Japanese experts are to give necessary advice to the Project Director and the Project Manager.

(4) The Joint Coordinating Committee and the Science Committee are to be established to ensure smooth
and effective Implementation of the Project.

(5) Task Force, which would be responsible for the technical developmént and transfer are to be established
for each pilot projects according to the result of the fact findings of pilot provinces under the Science
Committee. A
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III. MEASURES TO BE TAKEN FOR THE PROJECT
1. Measures to be taken by Japanese side

M Dispatch of experts

(2) Training of counterpart personnel

(3) Provision of equipment and supplies

2. Measures to be taken by Viethamese side
(1) Assignment of counterpart personnel
(2) Building and facilities

IV.PILOT PROJECTS

Pilot project is the main activity of the Project. Pilot project is for HCMUT to (1) identify needs of the
community, (2) develop the technology to support community, and (3) transfer the developed technology to
the community. Through the implementation of pilot projects, HCMUT will accumulate experience and
knowledge on university-community linkage. They will be examined, consolidated and institutionalized at
HCMUT through the Project. The number of pilot projects shall be 3-5 and the period for each activity shall
be 2-3 years.

During the preparatory study, expected pilot projects are considered as a reference and the list is shown in
the Amnex-VII. Details and priorities within the list will be given after the commencement of the Project
under the decision of Science Committee. The actual pilot projects should not be limited to the list, selection
of the actual pilot projects shall be broaden and diversified under careful consideration and decision of
Science Committee.’

V. MONITORING AND EVALUATION

The Project is subject to monitoring and evaluation during the formulation and execution of the Project.
1. Evahiation Methods

The monitoring and evaluation are to be conducted according to the following five criterions;
(1) Relevance: The degree to which the Overall goal and Project purpose are in accordance with the needs
and priorities of beneficiaries and the policies of the partner countries and donors at the evaluation stage.
(2) Effectiveness: The degree to which the Project has achieved its objectives or appears likely to do so.
(3) Efficiency: The productivity in project implementation. The extent to which Inputs converted into
Outputs. _
(4) Impact: The effects produced by a development intervention, including intended and unintended, positive
and negative, direct and indirect effects.
(5) Sustainability: The durability of the benefits and development effects produced by the project after its
completion.

2. Preparatory Evaluation Results
(1) Relevance

The Project is judged to be of high relevance. Human resources development in local communities of the
southern region matches the social needs of Vietnam as local community development in_ this region is

. /\M | ZE e



important under the strategy for the socio-economic development of Viemam. The Project also matches
with Vietnamese national policies, cooperation policy of the Japanese Ministry of Foreign Affairs for
Vietnam and JICA’s Country Assistance Program for Vietnam.

(2) Effectiveness -

Effective project implementation is expected because the Project covers necessary components to establish
and strengthen the function of university to collaborate with local community. The Project is designed to
make best use of Jocal resources and have synergy effects among activities.

(3) Efficiency

Certain level of efficiency can be foreseen. As for the equipment, which is the major inputs of the Project,
inappropriate research equipment will not be included. Furthermore, even though major part of inputs will be
provided to HCMUT, outputs would benefit many local communities in southern region.
(4) Impact

If HCMUT continues collaboration activities with local communities after the project completion,
achievement of Overall Goal would be promising. If Ministry of Education and Training designates the
Project as the model of university-community linkage, other universities might adopt this model. Intellectual
property right protec’non should receive due attention in the process of commercialization of developed
technologies in the PI'O_]CCt to avoid negative impacts for HCMUT.
(5) Sustainability

To ensure organizational sustainability, it is crucial for the Science Committee to be recognized a formal
institution of HCMUT. It seems that there is no technical problem to maintain installed equipment and
facilities, since HCMUT has capable staff and offices in charge of the tasks. Revenue from national
government is expected to be stable. Revenue from tuition would increase.

VL. SCHEDULE IN THE FUTURE

Signing of Record of Discussions (R/D) between JICA and Vietnamese authorities concerned is planned in
November 2005.
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ANNEX-V  JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will convene at least once a year and whenever necessity
arises. The Joint Coordinating Committee shall function as follows:

1-1.To authorize an annual work plan of the Project based on the PO

1-2. To monitor and evaluate the progress of the Project and the results of the annual work plan

1-3.To discuss and advise on major issues those arise during the implementation period of the
Project.

2. Compositions
The Joint Coordinating Committee shall be composed of:
2-1. Chairperson: Vice President, R&D-International Relations of VNU-HCM
2-2. Members:
2-2-1. Vietnamese side:
- Vice Rector of HCMUT
- Dean of related departments of HCMUT
- Director of related departments of VNU-HCM
- Faculty members and other staffs of HCMUT
- Personnel connected with the Project to be dispatched by Chairperson.
2-2-2. Japanese side: :
- Project experts
- Resident Representative of JICA Vietnamese Office
- Personnel connected with the Project to be dispatched by JICA.
2-3. Observers: .
Director General of Foreign Economic Relations Department, Ministry of Planning and
Investment, Official(s) of the Embassy of Japan, Official(s) of the related ministries may attend
the Committee sessions as observers.
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ANNEX-VI  SCIENCE COMMITTEE

1. Functions
The Science Committee shall function as follows:
1-1.To serve as the in-university body of HCMUT and as a part of JICA Project Team responsible for
the implementation of pilot projects on university-community linkage and accumulates experiences
and knowledge on those activities. Main activities are listed below:

Analyze the feature of community.

Identify the needs of community.

Analyze the way to satisfy the community needs.

Select the pilot community and projects to collaborate with.

Supervise and monitor smooth and effective implementation of pilot projects.

Evaluate pilot projects and extract the lesson leamt.

Develop guidelines or operational manuals for pilot project management and promotion.

Other activities will be added and modified when deemed necessary within the Project

framework.

1-2. To designate members of task forces, which will be formulated to conduct R&D and training under
the Project, identify their tasks and supervise their activities.

1-3. To function as the focal point to promote cooperation with local authorities, other universities and

other relevant organizations/individuals to implement the Project.

2. Compositions
The Science Committee shall be composed of:
2-1. Chairperson: Vice Rector of HCMUT
The Chairperson will assign duties relating to the functions described above to each member of the
committee once the commiittee is established.
2-2. Members:

Head of Department of R&D and International Relations, HCMUT

Head of Department of Finance and Planning, HCMUT

Head of Department of Academic Affairs, HCMUT

Head of Department of Equipment & Facilities, HCMUT

Dean of School of Industrial Management (SIM), HCMUT

Dean of Related Academic Faculties, HCMUT '

Personnel connected with the Project to be dispatched by Chairperson.
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ANNEX-VII EXPECTED PILOT PROJECTS

OPlan 1: Haﬁesﬁng Technology Improvement(
1. Target Area: An Giang Province/ Tien Giang Province/ Other Provinces
2. Background:
Vast and flood disastrous fields are spread out in agricultural zone of Mekong Delta area.  Without
adequate machine to hollow vast paddy fields, there is a lot of loss of crops at the harvesting season.
3. Activities:
- R&D for the new and adequate harvesting devices to maximize the harvest.
- Training the local people on the skills for use and maintenance of the new devices.
4. Implementation period: 1.5~2 years for R&D, 3~6 months for Training

OPlan 2: Post-Harvesting Technology Development(
1. Target Area: An Giang Province / Tien Giang Province/ Other Provinces
2. Background:

In agricultural and fishery zones of Mekong Delta, huge amount of harvest is gained within the short
period of time in a year. Since those harvest can not all be in the market at the same time, without
adequate technology to store, preserve and dry them, there is a lot of loss after the harvesting season.

3. Activities:

- R&D for the new and adequate technology to store, preserve and dry the harvest, such as rice,

corn, bean, straw mushroom and half-dried catfish.

- Training the local people on the new technology of post-harvesting,

4. Implementation period: 1.5~2 years for R&D, 3~6 months for Training

UPlan 3: Food Processing Technology DevelopmentJ
1. Target Area: An Giang Province/ Tien Giang Province/ Other Provinces
2. Background:

Due to geographical position and surrounding circumstances, there is a pressing need for local
community to develop the market competitive products from their agricultural and fishery harvests in
those Provinces. With the new technology to produce food products from raw materials, local people
can fully utilize the rich harvest.

3. Activities:

- R&D for the new food processing and food products development technology from raw

materials.

- Training the local people on the new technology of food processing.

4. Implementation period: 1.5~2 years for R&D, 3~6 months for Training

OPlan 4: Waste of Sub-Products Treatment()
1. Target Area: An Giang Province/ Tien Giang Province/ Other Agricultural and Fishery Zones
2. Background:
The wastes and remaining agricultural and fishery products, which are generated in the process of
food production and food processing, are dumped and are not treated properly. There are growing
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awareness within the local community from the environmental view points.
3. Activities:

- R&D for the new and adequate technology to treat the wastes.

- Training the local people on the new technology on waste treatment.
4. Implementation period: 2.5~3 years for R&D, 6~10 months for Training
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VIETNAMESE PARTICIPANTS LIST IN THE MEETINGS WITH JICA STUDY TEAM FOR HCMUT PROJECT

Date: 10 August 2005

Place: Meeting Room at An Giang People's Committee

Time: 8:00am
No. Name Position Office
An Giang Department of Planning
1 Mr. Huynh Van Chieu Deputy Head and Investment
An Giang Department of Planning
2 Mr. Do Hai Long Deputy Director and Investment
An Giang Department of Science
3 Ms. Mai Thi Anh Tuyet Deputy Director and Technology
4 Mr. Doan Huu Luc Vice Rector An Giang University
Head of Science Management and . . .
International Cooperation Department An Giang University
5 Ms. Ho Thanh My Phuong
Dean of Environmental Technology . . .
6 Mr. Tran Minh Tam Engineering An Giang University
7 Mr.Duong Quang Minh Deputy Director Library of An Giang University
Department of Agricultural and
8 Mr. Nguyen Van Phuong Deputy Director Rural Development
9 Mr. Vo Huy Danh Head of Socio-Culture Division An Giang People's Committee
10 [Ms. Tran Thi Thanh Nguyen [Reporter An Giang Newspaper
Vice Dean, Faculty of Chemical
11 [Mr. Phan Dinh Tuan Engineering HCMUT
Head of International Relations and
12 [Ms. Phan Thi San Ha R&D Department HCMUT
Officer of International Relations and
13 |Ms. Tran Thi Phuc R&D Department HCMUT
Date: 12 August 2005
Place: Meeting room at Tien Giang People's Committee
Time: 8:00 AM
No. Name Position Office
1 Nguyen Van Chau Director Science and Technology Dept.
2 Dao thi Bach Tuyet Director Education and Training Dept.
3 Pham Trong Nhuong Vice Director Industry Dept.
4 Nguyen Thanh Can Director Aquiculture Dept.
5 Doan Van Chin Head of HR Section Education and Training Dept.
Agriculture and Rural
6 Dao Van Chau Head of HR Section Development Dept.
7 Phan Van Ha Vice Chairman Tien Giang People's Committee
8 Luu Van Phi Head of External Relation Tien Giang People's Committee
Dept. of Planning and
9 Nguyen Hong Minh Vice Director Investment
10 |Ngo Tan Luc President Tien Giang University
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Date: 15 August 2005

Place: Dong Nai People's Committee office

Time: 9:00 AM

No. Name Position Office

1 HUYNH VAN TOI Vice-Chairman Dong Nai People's Committee
2 Phan Thi My Thanh Director Service of Industry

3 Nguyen Hoa Hiep Vice director Dong Nai Home Affair Office
4 Phan Ha Uyen Specialist External Relation Office

5 Bich Thuan Reporter Labor Newspaper

6 Kim Loan " Dong Nai Newspaper

7 Nhat Han " Dong Nai Television

8 Do Thu Thuy External Relation Office Specialist External Relation Office
9 Nguyen thuong Ngoc Phuong |[Foreign affair reception leader External Relation Office

10 |Le SiLam Director of Planning Department Industry Department

11 |Tran Hanh Dean of Lac Hong College

Date: 16 August 2005

Place: Long An People's Committee office

Time: 9:20 AM
No. Name Position Office
1 Nguyen Thanh Nguyen Vice Chairman Long An People's Committee
2 Nguyen Van Cau Deputy Director Long An Department of Industry
Deputy Head of External Affairs

3 Tran Van Thanh Division Long An People's Committee

4 Nguyen Ngoc Thanh Officer Long An People's Committee
Ben Luc Employment Service

5 Truong Van Chay Director Center
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NORM No.10 Revenue and Expenditure of HCMUT (2000-2004)
10 currency unit: 1,000 dongs
Income/revenue 2000 2001 2002 2003 2004 2005 (planned)
State budget for regular activities and scientific research of HCMUT
1](Revenue from MOF through VNU) 19,795,438 | 28% 24,287,946 | 24% 38,258,274 | 35% 38,120,939 | 31% 47,567,073 28% 47,163,700 31%
2|Operational revenue (Revenue from tuition and fees) 44,424,094 62% 62,039,117 62% 55,130,678 50% 75,703,659 61% 66,420,723 39% 65,572,000 43%
Project budget and grants from domestic and international organizations
3(i.e. donors) 2,754,138 4% 1,156,273 1% 1,993,054 2% 1,299,622 1% 930,256 1% 0%
Revenue from research centers' scientific research (cf. 2-4% of their
4|revenue should be transferred to HCMUT's budget) 787,286 1% 1,053,399 1% 1,290,194 1% 1,144,097 1% 1,058,316 1% 1,400,000 1%
Construction of infrastructure (Revenue from MPI, on approval of
5[project proposal ) 853,928 1% 10,753,539 | 11% 12,334,154 | 11% 4,644,073 4% 36,479,219 21% 26,000,000 17%
6| Other source of revenue 2,689,842 4% 1,462,523 1% 1,312,049 1% 2,741,187 2% 18,735,541 11% 11,500,000 8%
Total 71,304,726 | 100% 100,752,797 | 100%| 110,318,403 | 100%| 123,653,577 | 100% 171,191,128 100% 151,635,700 100%
Increase from the previous year 141% 109% 112% 138%
10.1
Planned expenditure 2000 2001 2002 2003 2004 2005
1|Under-graduate education (i.e. university-college level) 41,345419 | 58% 57,517,413 [ 57% 67,768,169 [ 61% 86,234,797 [ 70% 84,769,283 50% 85,000,000 56%
2|Post-graduate education 3,145,735 4% 3,598,327 4% 4,230,932 4% 6,654,494 5% 8,539,075 5% 9,000,000 6%
3|Scientific research of HCMUT (not by research centers) 7,423,597 10% 8,907,087 9% 10,865,501 10% 7,038,293 6% 10,636,220 6% 11,000,000 7%
4|Retraining and refresher course for staff 699,000 1% 805,600 1% 1,181,000 1% 859,000 1% 1,420,000 1% 1,500,000 1%
Target program (Money from MPI on irregular basis, not on the approval
5|of project proposal) 800,000 1% - 0% - 0% - 0% - 0% - 0%
6|Infrastructure construction 853,928 1% 10,753,539 | 11% 7,744,623 7% 8,612,963 7% 28,519,483 17% 26,000,000 17%
7| Other training activities 17,037,047 | 24% 19,170,831 | 19% 18,528,178 | 17% 14,254,030 | 12% 37,307,067 22% 19,135,700 13%
Total 71,304,726 [ 100% 100,752,797 | 100%| 110,318,403 | 100%| 123,653,577 | 100% 171,191,128 100% 151,635,700 100%
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Revenue usage (Actual expenditure) 2000 2001 2002 2003 2004 2005
1. Budget for graduate education and post-graduate education +
operation revenue (tuition and fees) 55,691,100 | 100% 78,492,000 | 100% 83,641,000 | 100%| 106,927,900 | 100% 103,314,100 100% 105,200,000 100%
- Expenditure on human resource: fixed salary from state budget,
scholarship (from state budget and tuition fee), contributions
(social/medical insurance, union activities, etc.) 17,570,695 | 32% 18,506,000 [ 24% 20,198,862 | 24% 22,773,630 | 21% 26,320,000 25% 27,000,000 26%
- Expenditure on teaching activities (ex. additional salary of teachers for
extra teaching hours, students' tools and chemicals for test/practice at
laboratory, excursion of students for on-site training at factories &
companies, materials for teaching and reference books for teachers and
students in library) 23,448,379 | 42% 33,138,000 | 42% 34,743,362 | 42% 34,654,710 | 32% 38,600,000 3% 39,000,000 3%
- Expenditure for supporting/administrative work (ex. supporting work,
tests arrangement, communication fee (telephone/internet, electricity,
water, etc.) 1,988,102 4% 2,373,000 3% 6,305,161 8% 4,860,560 5% 4,444,100 4% 4,500,000 4%
- Expenditure on procurement, maintenance and repair of existing
facilities and equipment of teaching and faculties/offices 7,570,836 | 14% 17,752,000 [ 23% 14,180,615 [ 17% 11,979,000 11% 9,550,000 9% 10,000,000 10%
- Expenditure on extra-curriculum activities for students (ex. summer
green campaign: students assist community to build bridges, roads, etc) 985,000 2% 1,250,000 2% 1,460,000 2% 1,780,000 2% 2,100,000 2% 2,200,000 2%
- Expenditure on small scale infrastructure construction (ex. renovating
classroom, new building and facilities) planned and funded by HCMUT 3,600,000 6% 4,000,000 5% 6,000,000 7% 30,000,000 | 28% 19,900,000 19% 20,000,000 19%
- Other expenditures 528,088 1% 1,473,000 2% 753,000 1% 880,000 1% 2,400,000 2% 2,500,000 2%
2. Budget for Scientific Research 7,304,862 | 100% 8,468,500 | 100% 10,520,300 | 100% 6,892,386 | 100% 10,219,571 100% 10,700,000 100%
- Expenditure on university-level studies (Fund from HCMUT) 265,000 4% 300,000 4% 420,000 4% 596,000 9% 482,000 5% 600,000 6%
- Expenditure on ministry-level studies (Fund from VNU, MOET,
MOST) 650,000 9% 1,743,500 | 21% 2,860,000 | 27% 1,947,000 | 28% 1,549,000 15% 1,500,000 14%
- Expenditure on national-level studies (Fund from MOST and large
scale) 1,630,000 | 22% 4,179,000 | 49% 1,733,000 | 16% 2,946,000 | 43% 2,205,000 22% 2,400,000 22%
- Expenditure on pilot projects. Money for production of advanced
technology (Fund from HCM city, VNU, MOST, etc. ) 500,000 7% 1,200,000 | 14% 2,400,000 | 23% - 0% 1,000,000 10% 1,200,000 11%
- Other expenditures 4,259,862 | 58% 1,046,000 | 12% 3,107,300 | 30% 1,403,386 | 20% 4,983,571 49% 5,000,000 47%
3. Budget for training and retraining staff of HCMUT - 100,000 60,000 - -
4. Budget for Target Program (Money from state budget, not
belong to proposal) 800,000 | 100% - - - - -
- Expenditure on improvement of facilities 800,000 | 100%
- Expenditure on curricula
- Expenditure on equipment procurement
- Expenditure on special mission
- Other expenditures
5. Grants (through donors' projects) 2,754,138 | 100% 1,156,273 | 100% 1,993,054 | 100% 1,299,622 | 100% 930,256 100% -
- Expenditure on training 461279 | 17% 195919 [ 17% 649,323 | 33% 655,089 | 50% 282,068 30%
- Expenditure on management 1,803 0% 0% 0% 0% 0%
- Expenditure on equipment procurement 2,286,656 83% 877,677 76% 1,323,542 66% 538,650 | 41% 97,902 11%
- Other expenditures 4,400 0% 82,677 7% 20,189 1% 105,883 8% 550,286 59%
6. Expenditure on Infrastructure Construction (in large scale. Ex.
setting up national lab, etc.) 853,928 10,753,539 12,334,154 4,644,073 36,479,219 26,000,000
7. Other expenditures 3,900,698 1,782,485 1,769,895 3,889,596 20,247,982 9,735,700
TOTAL 71,304,726 100,752,797 110,318,403 123,653,577 171,191,128 151,635,700
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Revenue usage (Actual expenditure)

2000

2001

2002

2003

2004

Total

TOTAL Expenditure

71,304,726

100,752,797

110,318,403

123,653,577

171,191,128

577,220,631

- Expenditure on procurement, maintenance
and repair of existing facilities and equipment
of teaching and faculties/offices (by using state
budget and tuition fee)

7,570,836

11%

17,752,000

18%

14,180,615

13%

11,979,000

10%

9,550,000

6%

61,032,451

11%

- HCMUT's capital investment (cf. newly
construction of infrastructure) by using state
budget and tuition fee

3,600,000

5%

4,000,000

4%

6,000,000

5%

30,000,000

24%

19,900,000

12%

63,500,000

11%

Fund from state budget and tuition fee

11,170,836

16%

21,752,000

22%

20,180,615

18%

41,979,000

34%

29,450,000

17%

124,532,451

22%

= Temporary provision oT Tung Trom VIFT
(newly investment)

800,000

1%

-MPI's capital investment fund (cf. newly
construction of infrastructure), based on
approval of project proposal

853,928

1%

10,753,539

11%

12,334,154

11%

4,644,073

4%

36,479,219

21%

65,064,913

11%

Fund from MPI

1,653,928

2%

10,753,539

11%

12,334,154

11%

4,644,073

4%

36,479,219

21%

65,864,913

11%

Both repair of existing and newly investment
of facilities and equipment

18%

32%

29%

38%

39%

33%

Newly investment

7%

15%

17%

28%

33%

22%

Repair of existing facilities and equipment

11%

18%

13%

10%

6%

11%
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Budget is allocated according to regulations, and meets annually strategic target of HCMUT

ANNUAL BUDGET ALLOCATED FOR PROJECT INVESTMENT

Investment Capital

No Laboratory Total Budget Isrl)vuerit;nent Annuall
2001 2002 2003 2004 2005
1 |Constructional Structure 6,900,000,000 Sate budget 1,900,000,000f 5,000,000,000
2 |Food Technology 6,997,000,000 Sate budget 1,904,000,000] 5,093,000,000
3 |Geological Information Science 6,960,000,000 Sate budget 1,900,000,000] 5,060,000,000
4 |Chip 6,960,000,000 Sate budget 2,000,000,000| 4,960,000,000
5 |Material Technolgy 9,587,000,000 Sate budget 3,000,000,000] 6,587,000,000
6 |Computing Information Engineering 4,040,000,000 Sate budget 800,000,000 2,400,000,000 840,000,000
7 |Oil Refinement 5,800,000,000 Sate budget 3,100,000,000f 1,500,000,000 1,200,000,000
8 [Environmental Technology 6,964,000,000 Sate budget 1,000,000,000
9 |Microbiology 6,976,000,000 Sate budget 1,250,000,000 3,225,000,000
State budget +

10 |Semantic Web 809,508,000 Tuition Fee 809,508,000
11 [Web Improvement 3,573,533,000] VNU+Tuition Fee 2,400,000,000
12 |Internal Telephone 372,158,696 Tuition Fee 1,417,000,000 372,158,696

Computer Room for Talent Engineers
13 |Training Program 867,025,000 867,025,000

8 Classes for Post-graduate education and
14 |Meeting Hall B4 502,187,972 Tuition Fee 502,187,972
15 [Audio System & Lighting System B4 157,876,126 Tuition Fee 157,876,126
16 [Audio System A4 209,672,364 Tuition Fee 209,672,364

Key Lab of Digital Control & System
17 [Engineering 69,696,000,000f State budget 15,000,000,000| 10,000,000,000
1g |Key Lab of Polymer and Composite Materials | ¢, 551 500 000|  state budget 5,000,000,000]  15,000,000,000

202,021,961,158

15,221,000,000

29,000,000,000

30,168,428,158

30,065,000,000
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CONTRATED STAFF AT THE HCMUT (30/6/05)

PARTY MEMBERS QUALIFICATION DESIGNATION
No FACULTY/DEPARTMENT TOTAL |FEMALE| Male Female | Doctor of Science | Doctor | Master | Engineer| College |In-service| Other |Professor|Asso.Prof| Core Lecturer Lecturer Practising Lecturer | Teaching Assistant
Administration and Organization
1 |pept 24 6 2 3 2 19
2 |Training Dept. 10 8 1 5 2 1 2
R&D and International Relations
3 Department 5 2 1 1 3 1
Post-graduate Education
4 Department 5 3 1 3 1
Politics and Student Affairs
5 Department 6 2 2 1 2 1
6 |Finance & Planning Department 5 5 4
Equipment Management
7 Department 27 21 26
Educational Inspector
8 Committee 5 1 1 1 4 1
9  |Emulation Board 1 0 1 1 1
10 |Publishing and Library Board 7 6 1 3 1 2
Office of Youth Association and
11 |Student Association 4 2 2 3 1
12 |Office of Party Committee 1 1 1 1
13 |Dormitory 2 0 1 1 1
14 |Chemical Engineering Faculty 30 17 1 1 1 3 20 4 1 1 15 2
Electrics-Electronics Engineering 39 3 2 1 10 28 29 6
15 |Faculty
16 |Transport Engineering Faculty 17 2 1 1 11 2 1 1 11 3
17 |Civil Engineering Faculty 34 5 4 3 6 22 2 1 1 21 1
18 |Mechanical Engineering Faculty 41 6 1 13 27 35 2
Geology and Petroleum
19 |Engineering Faculty 7 1 1 1 5 7
Environment Management
20 _|Faculty 12 6 5 7 7 3
21 |Industrial Management Faculty 16 8 11 4 1 11 3
22 |Information Engineering Faculty 20 2 1 1 16 2 6 1
Training Center for Industrial
23 |Maintenance 12 2 4 3 6
Center for Culture and
24 |Technology Cultivation 6 5 1 2 2
Center for Advanced Grinding 1 0 1
25 |Materials
Research Center for Energy and
26 |Thermionic Facilities 2 1 1 1 1
27 |Material Technology Faculty 14 6 4 1 2 9 1 1 1 10
28 |Internet Management Board 3 0 1
29 |Application Technology Faculty 11 0 4 3 4 1 10
“Training Gifted Engineering” 1 1 1
30 |Program
31 |Project Management Board 2 0 1 1
32 [Center for Foreign Languages 8 5 2 6 6
33 |Quality Assurance Committee 1 1
[Totar: 379 [ 128 21 3 4 15 61 197 30 11 61 3 4 ] 2 173 24 3




LIST OF LABORATORIES

No. Laboratory Category| Area (m2) Subject Faculty/Center
of Lab*
1 [Measurement C
2 |CAD/CAM/CIM C
3 |Fabric materials D Garment
4 [Machine Manufacture D Machine Manufacture
5 |Automatic engineering D Automatic Control
6 [Manufacturing automation D Automatic Control
7 |Automatic robot D Automatic Control
8 |Mechatronics D Mechatronics .
k Mechanics
9 |Hydraulic power
10 |Mechanical material technology and D Mechanical material technology and
equipment equipment
11 [Mechanization and constructional D Mechanization
machine
12 |Machine design D Machine design
13 [Thermal energy D Cool energy technology
14 |Industrial Systems Engineering Industrial Systems Engineering
15 [Electric system D Electric system
16 [Industrial electrics D Industrial electrics
17 |Industrial automation D Electric automation
18 |[Electrics 1&2 D Electrics
19 |Telecommunications D Telecommunications
20 |Automatic control D Electric automation
21 |Electric engineering D Electric equipment . .
22 |Central Electric Engineering C Electrics - Electronics
23 |Electric generator — Electrics C
practice
24 |Joint and Measurement D Electrical engineering basis
25 |Aupelf D Electrical engineering basis
26 [Scheinder D Electric equipment
27 |Electrical materials D Electric system
28 |Constructional structure C
29 |Geodesy D Geodesy
30 |Constructional materials D Constructional materials
31 |Structural strength D Structural strength .
- - Constructional
32 |Bridges D Bridges Engineering
33 |Soil mechanics D Soil mechanics
34 |Co luu chat D Co luu chat
35 |Water resource D Water resource
36 |Remote sensing D Geodesy
37 |Biochemistry D Food technology
38 |Microbiology Food technology
39 |Light sensitive D Food technology
40 [Food technology D Food technology
41 |[Inorganic D Inorganic chemistry
42 |Petroleum technology D Petroleum technology
43 [Physiochemistry D Physiochemical technology .
44 | Analytical chemistry Physiochemical technology Chemical Technology
45 |Electrochemistry D Physiochemical technology
46 |Catalysis D Physiochemical technology
47 [Biotechnology D Biotechnology
48 |[Organic 1-2-3 D Organic
49 [Procedures & Facilities D Machine and Equipment
50 |Calculating chemistry C
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51 |Environmental Geography Environmental Geography

52 |Technical Geology D Technical Geology

53 |Simulation of drilling & petroleum D Simulation of drilling & petroleum Geology & Petroleum
exploitation exploitation

54 |Marine engineering D Marine engineering

55 |Aviation engineering D Aviation engineering . .

56 |Simulation of transport engineering C Transport Engineering

57 |Internal combustion engine C

58 |Computing technology D Computing technology

59 |HCMUT-Renesas SuperH and chips C

Information Technology

60 |[Systematic software Systematic software

61 |Application software Application software

62 |Environmental technology Environment

63 |Material science basis Material science basis

64 [Metals Metals and alloy

65 |Polymer technology Polymer technology Material Technology
66 |Silicate technology Silicate technology

67 |Material technology

68 |Simulation Industrial Management

69

Mechanical engineering

Mechanical engineering

70 |Applied mechanics Applied mechanics
71 |Laser technology Physics

72 |General physics

73 |Medical physics Physics

Applied Science

O[O[OIO[O]0]|T0|(O0|T|0|0|0(0|T|T|0|0(0|T|0

74 |Simulate calculation Mechanical engineering

75 |Programmable Logic Control Training Center for

76 |Hydraulics Industrial Maintenance

77 |Rubber

78 |Chemistry Polymer Center

79 |Rheology

80 |Oil refining technology Training Center for Qil
Refinement

81 |Chemistry Cc

82 |Optics C Vietnam-France Program

83 |[Physics C

84 |Metals ¢ Center for New Materials

85 |Thermal treatment C

86 |GIS Center No.1 C

87 |GIS Center No.2 C Geology Center

88 |Image processing & remote sensing C

Note*

A: Maintenance in charge: VNU

B: Maintenance in charge: HCMUT
C: Maintenance in charge: Faculty
D: Maintenance in charge: Department
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VIETNAM NATIONAL UNIVERSITY SOCIALIST REPUBLIC OF VIETNAM
HOCHIMINH CITY Independence — Freedom - Happiness

Ref.No.: 527/QD/DHQG-KHTC Hochiminh City, 5 July 2005

DECISION BY PRESIDENT OF VIETNAM NATIONAL UNIVERSITY- HOCHIMINH CITY
(Subject: Delegation of Financial Autonomy FY2005-2007 to Member Units)

PRESIDENT OF VIETNAM NATIONAL UNIVERSITY HO CHI MINH CITY

- Pursuant to Decision N0.16/2001/QD-TTg on 12 February 2001 by Prime Minister to issue
regulations on organization and operation of Vietnam National University Ho Chi Minh City;

- Pursuant to Decree N0.10/2002/ND-CP by the Government on 16 January 2002 about regulations
applied for income generation units;

- Pursuant to Decision N0.85/2004/QD-BTC by Ministry of Finance on 17 November 2004 about
delegation of revenue forecast, national expenditure FY2005;

- Pursuant to Official Letter No.8258/BTC-HCSN on 4 July 2005 by MOF about implementation of
financial mechanism according to Decree No.10/2002/ND-CP for 2005-2007;

- Pursuant to recommendation by the Head of Financial-Planning Committee;

DECISION

Article 1:  To delegate financial autonomy ensuring partly regular operation cost to HCMUT.

Article 2:  State budget allocated for universities to cover part of regular operation cost is 32,500
million dongs. The amount of budget is used in 3 years (2005-2007), and will be increased
annually at a rate regulated by authorities.

Article 3: Based on revenue forecast, leaders of the above mentioned bodies are required to be
responsible for the implementation of financial autonomy, pursuant to Decree
N0.10/2002/ND-CP on 16 January 2002 by the Government and other instructional documents.

Deputy Director
Dr. Huynh Thanh Dat

106



Norm 7.4 — Scientific activities and technological development must be feasible and applicable in order
to meet the need for socio-economic development of the locality and the whole country through science
and technology contracts.

e Description of Current Situation and Self-Evaluation

According to the present management procedure, after a research study is approved, the university hasn’t
come up with effective method to apply achieved outcomes. It is very difficult to measure contribution of
research studies, except for few research studies, usually basic research studies which make outstanding
contribution and are publicly announced. However, in fact, there are few research studies which have
applicable outcomes. Outstanding research studies with applied outcomes can be referred in annual report of
the university. The main reasons lay in spontaneity, the lack of direction for research outcomes, responsibility
of approving board, and the lack of a unit to develop study results into practical applications.

In parallel with research studies, many science and technology contracts with local enterprises have been
carried out by teaching staff of HCMUT. They have made significant contribution to the socio-economic
development of HCMC and its neighborhood in the South, especially the West. HCMUT has created hallmarks
in many places in Vietnam through solving issues regarding science and technology.

Table 7.3:  Annual Science and Technology Contracts

Year Granted budget for Scientific Technology Transfer
Research (million VND) (million VND)

2000 3,725,0 31,149

2001 8,874,5 42,136

2002 9,812,1 51,303

2003 12,925,0 46,488

2004 2,397,0 55,000

The table reveals that total revenue generated by science and technology contracts increase annually. This
reveals that scientific and technological activities have been creating effectiveness for the university as well as
for the whole society.
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Revenue and Expenditure Forecast FY2005

Ho Chi Minh City University of Technology - VNU

Currency unit: 1.000 dongs

Breakdown
No. Content Total
Quarter | Quarter 11 Quarter 111 Quarter 1V
A | Total Revenue, Expenditure, Contribution to State
Budget
| | Total revenue from tuition, 68,472,000 17,200,000 | 17,200,000 | 17,200,000 16,872,000
fees and charges
Collect tuition &fees 65,572,000 16,500,000 16,500,000 16,500,000 16,072,000
Tuition 64,500,000 16,200,000 16,200,000 16,200,000 15,900,000
Fees 1,072,000 300,000 300,000 300,000 172,000
Revenue from production 1,400,000 300,000 300,000 300,000 500,000
& service
Revenue from other activities 1,500,000 400,000 400,000 400,000 3,000,000
11 | Expenditure on the remained
n 68,472,000 17,200,000 17,200,000 17,200,000 16,872,000
tuition and fees
Collect fee and charges 65,572,000 16,500,000 16,500,000 16,500,000 16,072,000
Tuition 64,500,000 16,200,000 16,200,000 16,200,000 15,900,000
Fees 1,072,000 300,000 300,000 300,000 172,000
Revenue fram production 1,400,000 300,000 300,000 300,000 500,000
& service
Revenue from other activities 1,500,000 400,000 400,000 400,000 300,000
1| Contribution to State budget - - - - -
Collect fee and charges - - - - -
Tuition - - - - -
Fees - - - - -
Revenue from production i i i i i
& service
Revenue from other activities - - - - -
IV | Allocated State budget (*) 73,163,700 17,684,175 20,959,175 17,861,175 16,659,175
In which, 2% for Trade
Union 165,400 41,350 41,350 41,350 41,350
Higher education-training 36,297,000 8,842,500 9,842,500 | 8,919,500 8,692,500
and vocational training
Scientific research 8,840,000 2,210,000 2,985,000 2,310,000 1,335,000
Development investment 26,000,000 6,500,000 6,500,000 6,500,000 6,500,000
Target program 500,000 - 500,000 - -
Concession capital in 1,000,000 ) 1,000,000 ) )
Vietnam-France program
Grant Aid (for Laos and 426,700 106,675 106,675 106,675 106,675
Cambodian students)
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Retraining 100,000 25,000 25,000 25,000 25,000
B | Expenditure Forecast on
State Budget 73,163,700 17,684,175 20,959,175 | 17,861,175 16,659,175
| In which, 2% for Trade Union 165,400 41,350 41,350 41,350 41,350
Higher education — training
and vocational training 36,297,000 8,842,500 9,842,500 8,919,500 8,692,500
Personal expenses 15,120,000 3,780,000 3,780,000 3,780,000 3,780,000
Profession expenses 19,977,000 5,012,500 5,012,500 5,089,500 4,862,500
Procurement and major
repair expenses 1,000,000 - 1,000,000 - -
Other expenses 200,000 50,000 50,000 50,000 50,000
11 | Expenditure on  Scientific
Research 8,840,000 2,210,000 2,985,000 2,310,000 1,335,000
Profession expenses 4,775,000 1,085,000 1,485,000 1,120,000 1,085,000
Procurement  and major 4,065,000 1,125,000 1,500,000 | 1,190,000 250,000
repair expenses
il lEXpe”d't“re on Development | 56 56 60 6,500,000 6,500,000 | 6,500,000 6,500,000
nvestment
Iv | Expenditure on Target ) ) )
Program 500,000 500,000
V | Concessional  Capital in
Vietnam-France Program 1,000,000 - 1,000,000 - -
(frequent expenditure)
yv| | Grants  (for Laos and
Cambodian students) in 2005 426,700 106,675 106,675 106,675 106,675
and + supplementary grant for
2004
Expenditure for 2005 264,000 66,000 66,000 66,000 66,000
‘Z‘ggz'eme”wry expenditure for 162,700 40,675 40,675 40,675 40,675
VIl | Retraining Expenditure 100,000 25,000 25,000 25,000 25,000

(*) This budget covers expenditure on education and training profession (32,5 million dongs), expenditure on gifted engineers training

(868 million dongs), grants for Laos and Cambodian students (426,7 million dongs).
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VIETNAM NATIONAL UNIVERSITY HO CHI MINH CITY

DELEGATION OF REVENUE AND EXPENDITURE FORECAST

OF STATE BUDGET FY2005

Unit: Ho Chi Minh City University of Technology

(Enclosed with Decision N0.209/QD/DHQG-KHTC on 28 February 2005)

Currency unit: million dongs

Budget Forecast
No Norm 005 Note
[ Total Revenue, Expenditure, Fees
1 Total revenue and fee 65,572
- Tuition 64,500
- Fee 1,072
2 Expenditure from the remained source of 65,572
tuition and fee
- Tuition 64,500
- Fee 1,072
I Expenditure Forecast on State Budget
Regular Expenditure
1 For Higher Education-Training and 36,297
Vocational Training
- College, university graduate and post 32,500
graduate education
- Other norms 3,797
a) Aptitude training
b) Expenditure for for designing curriculum 868
¢) Expenditure for training gifted students 3,363
d) Others
e) Expenditure for general academic -434
knowledge
2 For Science and Technology 8,840
3 Target Program 500
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2. 154 0y MEHEBIRERY

AN GIANG PEOPLE’S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
AN GIANG UNIVERSITY Independence — Freedom - Happiness
SUMMARY OF IDEAS

Based on the Project for “Capacity Building for Ho Chi Minh City University of Technology (HCMUT)
to Strengthen University-Community Linkage,” An Giang People’s Committee hosted a meeting on 27 July
2005 to collect ideas and recommendations from departments. Participants in the meeting were representatives
of Department of Science and Technology, Department of Agricultural and Rural Development, Department of
Planning and Investment, Department of Education and Training, and An Giang University. As a result of the
meeting, specific recommendations are as follows:

1. Post-harvest technology:

Research for production of combine harvester with low price, compatible to hollow paddy fields in An
Giang.

2. Post-harvest preservation technology:
- Technology to preserve seed rice, seed sticky rice, seed corn.
- Technology using available materials, such as straw, wood, to dry rice with high and medium capacity to
be transferred to farmers.
- Technology to dry farm produces, such as bean, corn.
- Technology to store rice, farm produces, straw mushroom.
- Materials to preserve farm produces
- Research for drying and preserving technology for half-dried catfish.

3. Processing technology:
- Research for manufacturing process to produce new products from catfish in addition to frozen products
at present.
- Research for processing mushroom, soy bean, green bean, and corn to produce new products from these
farm produces.
- Research for processing new fast food from fish, shrimp, and fruits.

- Research for transferring microorganism technology to aquaculture; research for improving quality of
catfish.

4. Treatment of waste or sub-products in agricultural and aquatic manufacture:
- Research for garbage treatment in rural markets and districts’ markets; small-scaled treatment at garbage
dumps.
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- Research for garbage treatment and aquatic environment surrounding fish raising villages

- Research for waste treatment, and treatment of remained pesticide in paddy fields, farm produce fields
in commune scope.

- Research for water treatment in canals, channels where gather a large population, and in living quarters.
- Research for clean production technology for grinding factories.

5. Distance learning center:

- Train human resource to serve manufacturing industries in An Giang, such as rice production,
aquaculture.

- Transfer technology to community learning centers at communes through training and the Internet.
Build up a data center to provide information for villagers through the Internet. Experts give advice
about processing technology for rice and fish for farmers.

- Provide adequate equipment to support satellite training provided from Japanese universities.s

AN GIANG UNIVERSITY
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BROCHURE OF AN GIANG UNIVERSITY

I. OVERVIEW:

An Giang University (AGU) is a public university established under Decision No.
241/1999/QD-TTg on 30 December 1999 by Prime Minister. The university officially operates
in 2000. AGU is administered by An Giang People’s Committee and under State governance by
Ministries. AGU has the following functions:

- to train human resources at university level and lower levels

- to carry out scientific research to serve the need for socio-economic development of An

Giang Province and neighbor provinces.

I1. FUNCTIONS AND DUTIES:

- To train human resources at university level and lower levels to serve the need for
socio-economic development of An Giang Province and neighbor provinces.

- To carry out applied research and to transfer technology to serve socio-economic
development of An Giang Province and neighbor provinces.

I1l. ORGANIZATIONAL STRUCTURE

AG PC MOET
I I

Party Committee 9 Cells

BOARD OF Trade Uni
; ] rade Union

MANAGEMENT Science Committee

- - Ho Chi Minh
Advisory Committee Communist
Youth Union

Administration Departments Student
Association

Academic Faculties Veteran
Association

Service Group
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ADMINISTRATION DEPARTMENTS:

Personnel Department

General Administration Department

International Relations and Science Management Department
Student Affairs Department

Laboratory and Quality Verification Department

Facilities Management Department

© s~ DN

ACADEMIC FACULTIES:
1. Teacher Training Faculty:
e Literature
e Geography
e Mathematics

e Physics
e Chemistry
e Biology

e Foreign Languages

e Educational Psychology

e Household Arts

e Fine Arts

e Pre-school Education
2. Agriculture and Natural Resources Faculty:

e Food Processing Technology

e Crop Plants

e Livestock

e Soil Science and Natural Resources
3. Technique, Technology and Environment Faculty;

e Informatics

e Environment

4. Economics and Business Administration Faculty:
e Business Administration
e Credit Finance
e Auditing, Accounting
e General Economics
Library
Marxist and Leninist Subject
Physical Education Subject
Military Technique Subject

© N o o

SERVICE GROUP:
1. Center for Communication Informatics

114



2. Center for Foreign Languages
3. Research Center for Rural Development
4. Research Center for Social Science.

IV. SCIENTIFIC RESEARCH:

Since establishment, AGU attached much importance to scientific research as one of the most important
duties which are set to improve training quality and to meet the need for socio-economic development of the
locality, Mekong Delta are and the whole country. AGU has been actively implemented policies encouraging
scientific research among lecturers and students, such as annual rewarding, issuing regulations regarding
scientific research in order to streamline scientific research activities; courting all funding sources in order to
add and upgrade research facilities. AGU allocates fixed budget for small-scale researches. AGU is also
implementing administration reform in managing scientific research activities. Seminar and workshops are
organized regularly at AGU, especially at faculty level and subject level with an aim to upgrade knowledge
and enhance research skills for lecturers and students. After 5 years of operation, staff and lecturers of AGU
have participated in 5 research studies under the Project “Development of Secondary Education” by MOET, 15
scientific research studies at provincial level, more than 10 research studies in cooperation with and with
sponsorship by international organizations. Research topics cover both social science and applied natural
science. Scientific research among students also prospers with over 55 independent research topics registered.
These students receive instruction from experienced teachers.

AGU is always thriving to become a “Center for scientific research and training human resource,
fostering talents of the province, region and the whole country”.

V. COOPERATION IN TRAINING AND RESEARCH:

AGU welcomes cooperation with both domestic and international institutes, universities, organizations
with a view to improving training quality and scientific research of the University.

- Domestic Cooperation: in training and research with Mekong Delta Rice Institute, Ho Chi Minh City
Music College, Vietham Ethnology Museum, and with universities, such as Can Tho University, Ho
Chi Minh City Economics University, HCMC Natural Science University, HCMC Agriculture and
Forestry University, University of Physical Education and Sports No.2), Hue Teacher Training College,
Vinh Teacher Training College, Hanoi Teacher Training College and other university nationwide.

- International Cooperation: AGU has received support from AusAID (Australia), British Council
(UK), CIDA (Canada), DANIDA (Denmark), Ford Foundation (US), Rockerfeller (US), Smithsonian
Institute (US), SAREC (Sweden), UNDP, FAO, ADB, Vietnam-Netherlands Program, etc., and
collaboration with universities, such as Eastern Mennonite, Bluffton, Edgewood, Simmon, Fullerton
(US), Moncton (Canada), Cao Hung (Taiwan), etc., through programs, education exchange projects to
cooperate in training, to design new curricula, and cooperate in scientific research to meeting the
needs for training and socio-economic development of the locality and the whole country.
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AGU always appreciates valuable and effective cooperation of many organizations for the past years. We
hope to continue receiving long-term cooperation to help AGU raise prestige of ‘An Giang University” as a
popular brand name in the integration process of the whole country.

VI. POTENTIAL FOR DEVELOPMENT TO 2010:

- AGU will cooperate with domestic and international universities to open post-graduate education in
2006.

- AGU will continue to have more 4-year-training programs in teacher training, economics, business
administration, agriculture-natural resources, technique-technology-environment, cultures and arts. In
addition, AGU will open intermediate training courses, and college training courses to meet the need
for socio-economic development of the province and the region.

- Training Scope: 10,000 regular students. 600 staff and lecturers with which 50% must hold a master or
doctoral degree.

- E-library will link with universities, secondary schools, and rural areas in An Giang province.

- New modern facilities are built in the new campus of AGU with total area of 40ha and total
investment capital of 584 billion dongs (approximately 40 million US Dollars).
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Tien Giang People’s Committee The Socialist Republic of Vietnam

Agriculture and Rural Development Dept. Independence-Freedom-Happiness
No. 623/CV.NN.PTNT My Tho, August 10" 2005
Ref: Human Resources Development
till 2010

To: Tien Giang People’s Committee

According to the Note Verbal No. 1004/UBND dated July, 28™ 2005 of Tien Giang People’s Committee
which mentioned the preparation for the discussion with JICA, TOYOHASHI and HCM University of
Technology, Agriculture and Rural Development Department suggests the content of Human Resources
Development till 2010 as followings:

I. University qualification:

-Total: 15 people, including:

+ Economic 101
+ Cultivation 107
+ Irrigation 101
+ Environment 101
+ Construction 101
+ Husbandry and veterinary 104

I1. MA qualification:

-Total: 26 people, including:

+ Cultivation 104
+ Forestry 102
+ Business Management 103
+ Trade and Economic : 06
+ Finance and Accounting : 02
+ Chemistry-Fertilizer-Pesticide 01
+ Husbandry and Veterinary : 08

I11. Doctor-level Education

-Total: 03 people, including;
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+ Chemical Technology
+ Cultivation
+ Husbandry

101
101
101

Agriculture and Rural Development Department

Vice Director
Tran Hoang Ba
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TIEN GIANG PEOPLE’S COMMITTEE
AQUICULTURE DEPT.

No. 662/CV.TS
Ref: Report on needs for training
till 2010 based on ODA project notice

To: Tien Giang People’s Committee

According to the Note Verbal No. 1004/UBND dated July 28" 2005 of Tien Giang People’s Committee
which mentioned the preparation for the discussion with JICA, TOYOHASHI University and HCM University
of Technology, Aquiculture Dept. would like to confirm the needs for training till 2010 of the department as

followings:

THE SOCILAIST REPUBLIC OF VIETNAM
Independence-Freedom-Happiness

My Tho, August 9™ 2005

Education profession Number (person) Time

CBTS Technology: - Doctor 01 2007
- MA 01 2009

Micro-biology technology: MA 01 2007
\eterinary-Aquiculture MA 01 2007
Cultivation- Aquiculture MA 01 2006
Ship operation - MA 01 2007
- Uni. 02 2006

Chemical Technology MA 01 2007
Informatics graduate 03 2006
01 2008
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Aquiculture Department
Director

Nguyen Thanh Can




Tien Giang People’s Committee THE SOCIALIST REPUBLIC OF VIETNAM
TIEN GIANG COMMUNITY COLLEGE Independence-Freedom-Happiness

No. 184/CV-CDCDTG Chau Thanh, August 8" 2005

To: Tien Giang People’s Committee

According to the Note Verbal No. 1004/UBND dated July 28" 2005 of Tien Giang People’s Committee
which mentioned the preparation for the discussion with JICA, TOYOHASHI University and HCM University
of Technology, Tien Giang Community College would like to confirm the needs for training of the college as

followings:
Table 1:  Structure and scale of training for 2006:
Field of education Scale of training for 2006 Total
Regular System Irregular System
University | Junior college | Vocational college | University | Junior college

Fields of education
Pedagogic 320 570 190 880
Technology 200 917 845 276 2238
Agriculture 50 250 150 450
Social-economic 100 264 75 150 589
Fields of cultivation 100 100
Total 470 2001 920 866 4257

Table 2:  Structure and scale of training till 2010:

Field of education Scale of training for 2006 Total
Regular System Irregular System
University | Junior college Vocational college | University | Junior college

Fields of education
Pedagogic 400 450 500 1350
Technology 650 900 500 500 500 3050
Agriculture 300 300 250 250 1100
Social-economic 400 300 100 250 250 1300
Pre-University 100 100
Fields of cultivation 1000 1000
Total 2850 1950 600 1500 1000 7900

Tien Giang Community College
Principal

Ngo Tan Luc
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TIEN GIANG PEOPLE’S COMMITTEE THE SOCIALIST REPUBLIC OF VIETNAM INDUSTRY
OF VIETNAM Independence-Freedom-Happiness
No. 373/BC-SCN My Tho, August 9™ 2005
Ref: Preliminary report on needs for
Training for Industry till 2010

To: Tien Giang People’s Committee

According to the Note Verbal No. 1004/UBND dated July 28" 2005 of Tien Giang People’s Committee
which mentioned the preparation for the discussion with JICA, TOYOHASHI University and HCM University
of Technology, Industry Department would like to confirm the needs for training as followings:

Based on statistical data, there were 39,163 labors working for Industry in Tien Giang province in 2004.
In the meantime, every year, the number of students who passes the examination to University in Tien Giang
reaches an average of 2000-3000 among which are 1,600 regular students, whose professions are technology,
manufacture and process. Therefore, the number of students trained at Tien Giang’s Universities basically
meets the needs for officers who will work for the Industry of Tien Giang province. However, due to the weak
dynamic environment of business in Tien Giang, most of Universities ‘graduates look for their jobs in other
cities out of Tien Giang province, especially in HCM city. As a result, it is necessary to enhance the attraction
of business environment as well as that of jobs to University graduates.

The lack of skilled labors for Industry development has been the main difficulty for Tien Giang province
for years. According to reports of new-established enterprises, most of recruited workers have to be trained and
re-trained in order to meet the requirement of production and this has greatly impacted the stability of
production as well as the productivity of the enterprises.

This text has led to the needs for the improvement of training at vocational centers as well as vocational
schools in order to reach the standard of enterprises. The expectation for the needs of training till 2010 is as
followings:

+ Tailor-made workers : 600 people, including 15 line-leaders.
+ Food technology : 60 people

+ Food Chemistry : 30 people

+ Mechanics : 200 people

+ Electronic and electricity : 100 people

+ Informatics technology : 50 people

+ Enterprise management  : 50 people
In addition, there have been more than 115 post-graduates among which are 9 doctors in Tien Giang

Province, whose professions are politics, social and science, agriculture and aquiculture etc.; however few of
them are working for the industry of Tien Giang province. Consequently, training for Industry development
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will be put in high priority till 2010.

The need for training is expected as followings:

+ Food technology
+ Food chemistry
+ Mechanics

+ Fashion design
+ Foreign trade

+ Business law

: 6 people
: 3 people
: 3 people
: 2 people
: 5 people

people
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Industry Department
Director
Dang Thanh Liem



TIEN GIANG PEOPLE’S COMMITTEE

SCIENCE AND TECHNOLOGY DEPT.

THE SOCIALIST REPUBLIC OF VIETNAM

Independence-Freedom-Happiness

My Tho,

2005

List of officers to join the post-graduate training course till 2010
JICA Cooperation Program

Training expectation
No. Name Major evel Year Remark

1 Luu Thi Phung \eterinary MA 2006 Officer of Science and
husbandry Technology Dept.

2 Le Quang Khoi Biological MA 2007 Member Unit
Technology

3 Nguyen Cong Uan Informatics Doctor 2006 Officer of Science and
technology Technology Dept.

4 | Vo Van Hieu Process MA 2007 Member Unit
technology

5 | Cao Thanh Hung Process MA 2006 Officer of Science and
technology Technology Dept.

6 Nguyen Truc Phuong Cultivation MA 2007 Officer of Science and

Technology Dept.

Science and Technology Department
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Director

Nguyen Van Chau




BROCHURE OF BEN LUC-LONG AN EMPLOYMENT
SERVICE CENTER

(Administered by Long An Department of Labor, Invalids and Social Affairs)

Ben Luc Employment Service Center (ESC) had the honor to be awarded Labor Medal Second Class by the
President of Socialist Republic of Vietnam.

Establishment of Ben Luc ESC:

- To implement Resolution No.120 by Ministerial Board, and pursuant to Decision No.11 on 9 December
1987, Ben Luc Vocational Training Center was established under the administration of Ben Luc People’s
Committee.

- On 14 April 1990, Long An People’s Committee issued Decision N0.398 to rename Ben Luc Vocational
Training Center as Ben Luc Vocational Training and Employment Recommendation Center, managed by
Long An Department of Labor, Invalids and Social Affairs.

- Pursuant to Decision N0.146 on 17 March 1993 by Minister of MOLISA, Long An People’s Committee
issued Decision N0.4033 on 1 November 1993 to rename the Center as Ben Luc Center for Employment
Promotion.

- Pursuant to Decree No.72 by the Government and to implement Circular No.08/TT-LDTB-XH on 10
March 1997 by MOLISA, Long An People’s Committee decided to rename the Center as Ben Luc
Employment Service Center since 21 June 1999.

Personnel:
Total number of staff of the Center is 45 people.

— Teachers: 22

+ University graduate: 31
- Others: 15

+ Professional high school graduate: 3
+ Technical worker level 4 upward: 3
+ Service Team: 8

Consulting work:
- For the last years, the Center has provided direct consultation for 132.456 people who have the need to

learn about occupations and employment. Besides, the Center has also given consultation for 18,000
laborers through mails and telephones.
- Give advice on policies and labor law for 2,626 enterprises both inside and outside Long An province.
- Recommend in-country employment opportunities (from 1988 to 2004): Advise and recommend job
opportunities for people in labor age, such as unskilled labor, skilled labor, office labor, technical labor.
Number of recruited laborers: 35,510 people including the following:
+ Beneficiary of social welfare: 780 people
+ Young returnees from military: 490 people
+ Social Laborer: 34,240 people
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Labor Export:
Ben Luc ESC collaborates with labor export companies to provide consultation service and supply labor

source under contracts to work in Asian countries. The exported labor source include unskilled laborers,
skilled laborers in mechanics, electrics, electronics, industrial garment, weaving, nursing and treating and hi-
tech laborers whose have college, university qualification.

For the past years, foreign partners recruited 301 laborers in the following countries:

- Japan: 270 laborers
— Taiwan: 13 laborers
- Malaysia: 9 laborers

- Korea: 9 laborers

Vocational training (from 1988 to 2004):
Ben Luc ESC trained 29,779 people:

+ Short-term training: 27,954 trainees

+ Technical worker: 1,662 trainees

+ Professional tertiary education: 74 students
+ College: 89 students

Training Profession:

R/

< Short-term vocational training;
¢ Industrial electrics, electro-mechanics, household electrics
e Electronics, mechanic-electronics
e  Manufacture mechanics: lathe, mill, shave, bend, welding
e Repairing mechanics: engine, repairing motorbikes, sewing and weaving
Equipment
e  Automatic mechanics (lathe-milling)
e  Garment technology, shoe-making technology
* Application Computing A-B
» English Language Certificate A-B
® Designing Certificate A-B
% Long-term training:
¢ Training technical workers level 3/7 in 24 months the following professions: industrial electrics,
electronics, mechanic-electronics, industrial garment, repairing sewing equipment.

e Computing technicians

Professional tertiary education and college education in Finance and Accounting
The center frequently organizes refresher courses and workshops for the following professions: electrics,

mechanics, industrial garment, labor safety and sanitation for enterprises.
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