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2. iEEER RD)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND ' .
AUTHORITIES CONCERNED OF THE GO VERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
“CAPACITY BUILDING OF HO CHI MINH CITY UNIVERSITY OF TECHNOLOGY
TO STRENGTHEN UNIVERSITY-COMMUNITY LINKAGE”

In response to the request of the Government of Vietnam, the Government of Japan has
decided to cooperate Japan-Viemam Technical Cooperation Project for “Capacity Building of Ho Chi
Minh City University of Technology to Strengthen University- Community Linkage” (hereinafter referred to as
“the Project”) in accordance with the Agreement on Technical Cooperation between the Government of
Japan and the Government of Vietnam, signed on October 20, 1998 (hereinafter referred to as “the
Agreement”) and the Embassy of Japan’s note No. J. D. 53/2005 dated April 19, 2005.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA™), the
official. agency responsible for the implementation of the technical cooperation program of the
Gé/vernment of Japan, will cooperate with the authorities concerned of the Government of Vietnam for
the Project.

JICA and the Vietnamese authorities concerned had a series of discussions on the framework
of the project. ~ As a result of the discussions, JICA, Vietnam National University- HoChiMinh, Ho Chi
Minh City University of Technology, agreed on the matters referred to in the document attached hereto.

Ho Chi Minh City, 2 December, 2005

Lo

| —
ST Al c il

Mr. Fumio Kikuchi Dr. Huynh Thanh Dat

Resident Representative Vice President

Vietnam Office Vietnam National University-HoChiMinh

Japan International Cooperation Agency Vietnam :

Japan P —

/ “ /

MTr. Bui Liem Dr. Nguyen Thanh Son

Deputy Director General Vice Rector

Foreign Economic Relations Department University of Technology

Ministry of Planning and Investment Ho Chi Minh City

Vietnam Vietnam
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ATTACHED DOCUMENT

I. COOPERATION BETWEEN THE GOVERNMENT OF JAPAN (REPRESENTED BY |
JICA) AND THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project for “Capacity
Building of Ho Chi Minh City University of Technology to Strengthen University- Community Linkage”
(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in Annex .
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA as the executing agency for technical cooperation by the Government of Japan, will
take, at its own expense, the following measures according to the normal procedures of its technical
cooperation scheme.

/1 DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision of
Article III of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex IIl.  The provision

of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical training in
Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST REPUBLIC
OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of the Socialist Republic of Vietnam will ensure that the technologies and

knowledge acquired by the Vietnamese nationals as a result of Japanese technical cooperation will
contribute 1o the economic and social development of the Socialist Republic of Vietmam. L@_/
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3. In accordance with the provisions of Article VI of the Agreement, the Government of the Socialist
Republic of Vietnam will grant in the Socialist Republic of Vietnam privileges, exemptions and

benefits to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of the Socialist
Republic of Vietnam will take the measures necessary to receive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Government of the Socialist Republic of Vietnam will take necessary measures to ensure that
the knowledge and experience acquired by the Vietnamese personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V-(b) of the Agreement, the Government of the Socialist
Republic of Vietnam will provide the services of Vietnamese counterpart personnel and
administrative personnel as listed in Annex I'V. ‘

7. In accordance with the provision of Article V-(1)-(i) of the Agreement, the Government of The

Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex - V.
/

8. In accordance with the laws and regulations in force in The Socialist Republic of Vietnam, the
Government of The Socialist Republic of Vietnam will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment provided
through JTICA under II-2 above.

9. In accordance with the laws and regulations in force in The Socialist Republic of Vietnam, the
Government of The Socialist Republic of Vietnam will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

- IV. ADMINISTRATION OF THE PROJECT

1. Vice President of Vietnam National University-HoChiMinh in charge of R&D- Inteational Relations,
as the Project Director, will bear overall responsibility for the administration and implementation of
the Project. '

2. Vice Rector of Ho Chi Minh City University of Technology, as the Project Manager, will be respdnsible
for the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Vietnames
counterpart personnel on technical matters pertaining to the implementation of the Project.
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5. For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in
Annex - VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities concerned,
during the last six months of the cooperation term in order to examine the level of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the Socialist
Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Socialist Republic of Vietnam except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

VIL. MUTUAL CONSULTATION

There will be mutual consultation between the JICA and the Government of the Socialist Republic of
Vietnam on any major issues arising from, or in connection with this Attached Document.

VIIL. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE PROJECT
For the purpose of promoting support for the Project among the people of the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam will take appropriate measures to make

the Project widely known to the people of the Socialist Republic of Vietnam.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Documment will be Three
(3) years from Jan. 15th. 2006.
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ANNEX - I MASTER PLAN

1. Project Title:
Project for Capacity Building of Ho Chi Minh City University of Technology to Strengthen University-
Community Linkage

2. Objectives of the Project
2-1. Super Goal
Living standard of local community at southern region is developed by strengthening linkage with
universities.

2-2. Overall Goal
Experience and knowledge (i.e. know-how) on university-community linkage is thoroughly utilized in local
community.

2-3. Purpose of the Project
At HCMUT, experience and knowledge (i.e. know-how) on university-community linkage activities are
examined, consolidated and institutionalized. '

3."Qutputs of the Project
3-1. HCMUT has sufficient capability to manage pilot projects on university-community linkage by
accumulating experiences and knowledge (i.e. know-how).
3-2. Staff of HCMUT has practical skills and knowledge on promoting pilot research and development
(R&D) for local community
3-3. Staff of HCMUT has practical skills and knowledge on promoting training for local communities

4. Activities of the Project
4-1-1.  Form the Science Committee, plan its activity and clarify budget.
4-1-2. Receive assistance and advice from Japanese experts and others.
4-1-3.  Survey and analyze the feature of community.
4-14. Identify the needs of community and prioritize them.
4-1-5.  Analyze the way to satisfy the community needs.
4-1-6.  Select the pilot community and projects to collaborate with.
4-1-7.  Supervise and monitor smooth and effective implementation of pilot projects.

4-1-8.  Evaluate pilot projects and extract the lesson learnt.
4-1-9.  Develop guidelines or operational manuals for pilot project management and promotion.

4-2-1.  Form the Task Force with community for each pilot project.
4-2-2.  Review the availability of technologies at HCMUT which would meet the requirement.

4-2-3. Receive assistance and advice from Japanese experts and others.

4-2-4.  Study communities' characteristics and potential use of technology at the pilot project site.

4-2-5. Identify technologies to be developed. '

4-2-6. Formulate R&D plan.

4-2-7.  Prepare research facilities and equipment for R&D activities. &é\/

4-2-8. Implement R&D plan.
2 z}? W
U

4-2-9. Record and evaluate monthly activities.



4-3-1.
4-3-2.
4-3-3,
4-34,
4.3-5,
4-3-6.
4-3-7.

4-3-8.
4-3-9.

Examine current training activities and training needs.

Prepare annual training plan for each pilot project.

Prepare training equipment and facilities.

Select and train lecturers of training.

Lecturers and training center prepare training materials.

Prepare test to be implemented in each training course.

Japanese experts assist and give advice to lecturers and for training material preparation.

Implement training.
Evaluate training results and feedback to annual training plan, and course contents etc.
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ANNEX -1 LIST OF JAPANESE EXPERTS

1. Long-term experts

The long-tem experts, who will be in charge of the following fields, will be dispatched:
1-1. Team Leader / Higher Education Management

1-2, Coordinator / Training Planning

2. Other Experts in specific fields would be dispatched if necessary upon mutual agreement.



ANNEX - 1 LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for the implementation of the project are as follows:
- General equipments for the project office

- Equipment for research activities.

- Equipment for training activities.

2. Other machinery, equipments, tools, materials and their spare parts may be provided if necessary
on the basis of mutual agreement.
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ANNEX -1V LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director is to be Vice President of Vietnam National University-HoChiMinh in charge of
R&D- International Relations.
2. Project manager is to be Vice Rector of Ho Chi Minh City University of Technology.
3. Key personnel for the Project are as follows;
- Head of Department of R&D and International Relations, HCMUT
- Head of Department of Finance and Planning, HCMUT
- Head of Department of Academic Affairs, HCMUT
- Head of Department of Equipment & Facilities, HCMUT
- Dean of School of Industrial Management (SIM), HCMUT
- Dean of Related Academic Faculties, HCMUT



ANNEX -V LIST OF LAND, BUILDING AND FACILITIES

The following will be prepared by the Government of the Socialist Republic of Vietnam for the
implementation of the Project.

1. The land, building and facilities necessary for the implementation of the Project, including electricity,
water supply, telephones, fumiture and air conditioning facilities. The principal facilities, which are
necessary to implement the Project, are as follows:

1-1. Project Offices/room/other necessary facilities for the Japanese experts in Ho Chi Minh
University of Technology
* 1-2. Meeting room
1-3. Rooms for the preservation of the provided equipment
1-4. Other facilities mutually agreed upon as necessary

» | ¥ — (1



ANNEX -VI  JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will convene at least once a year and whenever necessity arises.
The Joint Coordinating Committee shall function as follows:

1-1. To authorize an annual work plan of the Project based on the PO

1-2. To monitor and evaluate the progress of the Project and the results of the annual work plan

1-3.To discuss and advise on major issues those arise during the implementation period of the Project.

2. Compositions
The Joint Coordinating Committee shall be composed of;

2-1. Chairperson: Vice President, R&D-International Relations of VNU-HCM
2-2. Members:
2-2-1. Vietnamese side:

- Vice Rector of HCMUT

- Dean of related departments of HCMUT

- Director of related departments of VNU-HCM

- Faculty members and other staffs of HCMUT ‘

- Personnel connected with the Project to be dispatched by Chairperson.
2-2-2. Japanese side:

- Project experts

- Resident Representative of JICA Vietnamese Office

- Personnel connected with the Project to be dispatched by JICA.
2-3. Observers:

Director General of Foreign Economic Relations Department, Ministry of Planning and Investment,

Official(s) of the Embassy of Japan, Official(s) of the related ministries may attend the Committee
sessions as observers.
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MINUTES OF MEETINGS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

“CAPACITY BUILDING OF HO CHI MINH CITY UNIVERSITY OF TECHNOLOGY
TO STRENGTHEN UNIVERSITY-COMMUNITY LINKAGE?”

The Japan International Cooperation Agericy (hereinafter referred to as “JICA”) and

Vietnamese authorities concerned (hereinafter referred to as “Vietnamese side”) had a series of

meetings for the purpose of working out the details of the technical cooperation program

concerning Project for “Capacity Building of Ho Chi Minh City University of Technology to

Strengthen University- Community Linkage” (hereinafter referred to as “the Project).

Both JICA and Vietnamese side also agreed to make this Minutes of Meetings in order to

confirm the mutual understandings reached through the discussions as attached hereto.

Mr. Fumio Kikuchi
Resident Representative

Vietnam Office
Japan International Cooperation Agency

é //d/
/

Japan

Mr. Bui Liem

Deputy Director General

Foreign Economic Relations Department
Ministry of Planning and Investment

Vietnam
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Dr. Huynh Thanh Dat
Vice President
Vietnam National University-HoChiMinh

L

Vietnam

Dr. Nguyen Thanh Son
Vice Rector

University of Technology
Ho Chi Minh City

Vietnam



I. PROJECT DESIGN MATRIX (PDM)

Within the framework of the Record of Discussions, both sides agreed to utilize the Project Design
Matrix (hereinafter referred to as “PDM”) shown in the Appendix I as an implementation guideline
for project management. The PDM will be further reviewed as required and authorized by the
Joint Coordinating Committee.

II. PLAN OF OPERATION (PO)

Within the framework of the Record of Discussions, both sides agreed to utilize the Plan of
Operation (hereinafter referred to as “PO”) shown in the Appendix II.

The PO is'subject to change in accordance with the progress and achievements of the Project.

III. ORGANIZATION OF THE PROJECT
Both sides confirmed the Organization of the Project as shown in Appendix 1.
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APPENDIX II PLAN OF OPERATION (PO)
* This Plan of Operation illustrates time schedule of a typical pilot project, which has 1.5 years of R&D
and 4 months of training activities. During the 3 years of Project period, 1-2 cycles of following activities

2006 2007 2008
11213141516[71819] 10] 11] 12| 1 21314(518(7(819110l1l12[112]314]5/6]718181 1011112

Schedule of the activities

[.HCMUT has sufficient capability to
manage pilot projects on university-
community linkage by accumulating

experiences and knowledge (i.e. know-
Lo

t
.
v

N
1

1-1Form the Science Committee, plan [®a---<---ft--c it L Lo L o T i s
its activity and clarify budget

1-2 Receive assistance and advice from
Japanese experts and others.

A

1-3Survey and analyze the feature of
community.

1-4]dentify the needs of community Ll
and prioritize them,

1-5Analyze the way to satisfy the
community needs,

1-6Select the pilot communities and l
projects to collaborate with.

1-7Supervise and monitor smooth and
effective implementation of pilot
projects.

y—

1-8Evaluate pilot projects and extract
the lesson learnt.

1
1]
]
1
1
1
]
]
1
1
]
t
1
]
l
1
1
]
]
'
1-9Develop guidelines or operational ;
manuals for pilot project management :
and promotion. E
i

]

]

t

]

i

1

r

1

]

i)

]

1

1]

]

]

1

i

2.5taff of HCMUT has practical skills
and knowledge on promoting pilot -
research and development (R&D) for
local communities. »
2-1Form the Task Force with
community for each pilot project.

p &

N

2-2Review the availability of

technologies at HCMUT which would

meet the requirement, |
2-3 Receive assistance and advice from| | | T-

Japanese experts and others.

—_—
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2-4Study communities' characteristics Pl <
and potential use of technology at the
pilot project site. !

2-51dentify technologies to be ! »
developed '

v

2-6 Formulate R&D plan |

2-7Prepare research facilities and — |
equipment for R&D activities.

s

2-8 Implement R & D plan i - — S — (

2-9 Record and evaluate monthly [ [
activities. | ! | ] o]

A

3.Staff of HCMUT has practical skills | | | A
and knowledge on promoting training | ||| . |[-| {7l
for local communities™ "~ LT el les ]

3-1Examine current training activities
and training needs.

e YT ITIY T | T T

3-2Prepare training plan for each pilot] l
nroject '

3-3 Prepare training equipment and I
facilities. ' ’ 1

A

3-4Select and train lecturers of training.

T

3-SLecturers and training center
prepare training materials.

3-6Prepare test to be implemented in
the each training course.

A
Y

3-7Japanese experts assist and give MR
advice to lecturers and for training
material preparation.

- _4'_. .

T

3-8Implement training.

3-9Evaluate training results and !
feedback to training plan, and course
contents etc.
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