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9-7.中央教育省での PCM ワークショップ(関係者分析・問題分析･目的分析系図)結果 

 
（１）Stakeholders Analysis (関係者分析)  

Beneficiaries 

裨益者 

Decision-makers 

決定者 

Partners 

パートナー 

Governmental 

Agencies 政府組織 

Supporters 

支援者 

Children 

子どもたち 

Ministry of Education  

教育省 

Ministry of 

Education  

教育省 

JICA 

Girls 女子 GEO タイズ州教育局 

Private agencies/ 

individuals 

民間企業・個人 

Teachers training 

institute  教員養成

校 

World Bank 

Boys 男子 DEO 郡教育局 GTZ 

GEO 

タイズ州教育局 

Communities  

地域住民 

International 

Organization 

国際機関 

Vocational Training 

institute  

職業訓練学校 
CARE 

Mothers 母親 Parents 

児童保護者（親） 

Social Funds 

Agencies 

Educational 

Research Centre 教

育研究所 

Dutch 

Government 

Fathers 父親 Local Board 州議会 JICA 国際協力

機構 

GEO タイズ州教育

局 

UNICEF 

Communities 

地域住民 

Local Councils  

地方議会 

NGOs DEO 郡教育局 UNESCO 

Teachers 教師 ADRA 

Schools 学校 

Ministry of Civil Service 

and Insurance  

雇用保険省 

 Adult Education and 

Illiteracy Alleviation 

Organization 成人

教育・非識字削減機

構 

KfW 

Principals 校長 Schools 学校  Central Statistics 

Office 統計局 

WFP 

DEO 

郡教育局 

Tribal leader 族長   Social Fund for 

Development: SFD 

ILO 

 Religious leader  

宗教リーダー 

  Save the 

children 

(NGO) 
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9-8.本計画対象 6 郡の選定概容 

Site Districts Selection 
 

1) Precondition: Letter of Interest 
Letter of Interest is prerequisite: ○in the Table below shows the expressed interest in 

participation 

2) First Step: Four Criteria for district selection 
Program sites will be the districts with worst status at the following three criteria: 
Criterion 1: Lower female students’ ratio against a male student from Grade 1~9 
Criterion 2: Higher female dropouts: Higher loss of female ratio compared to Grade 1. 
Criterion 3: Fewer female teachers: More female students per female teachers.  

 

Summary (criterion 1~3) 

No. Districts  Letter of
interest

 Ranking of
Criterion 1

 Ranking of
Criterion 2

 Ranking of
Criterion 3

Mean
Ranking

1 Al-Qahirah 6 2 2 3.3
2 Al-Mudhaffar ○ 2 1 2 1.7
3 Sala ○ 6 10 1 5.6
4 Al-Taiziya ○ 16 14 8 12.7
5 Saber Al-Mawadem ○ 16 15 10 13.6
6 Mashra'a & Hadnan ○ 10 15 12 12.2
7 Maawiyah ○ 18 19 22 19.7
8 Khadeer ○ 18 13 9 13.2
9 Haifan ○ 8 6 5 6.3
10 'Same ○ 16 16 16 15.9
11 As-Selw ○ 8 7 17 10.6
12 Ash-Shimayatain ○ 8 5 5 6.0
13 Al-Mawaset ○ 6 9 13 9.3
14 Al-Ma'afer ○ 11 14 20 15.1
15 Al-Misrakh ○ 12 8 14 11.3
16 Gabal Habashi 11 11 11 11.1
17 Maqbanah ○ 21 12 23 18.6
18 Ar-Rawnah ○ 12 9 7 9.4
19 Al-Salam ○ 4 4 4 4.0
20 Al-Makhaa ○ 18 20 15 17.7
21 'Mawza 19 21 18 19.3
22 Al-Waziiyah ○ 13 21 21 18.2
23 Dhubab ○ 16 20 18 17.9  
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Criterion1. Lower female students’ ratio against a male student  

対男子女子生徒比のより低い郡 

(1) Definition:  

Female students’ ratio against a male student is the number of female students divided by male 

students. Districts with lower female ratios will be selected here as potential targeted areas.   

男子生徒数を１人に対する女子生徒比は、女子生徒を男子生徒で割った数。ここでは、その女

子比が低い地域を事業対象郡の候補とする。 

(2)  Method:  

1) Ranking from better districts with fewer difference between female and male of Grade 1~9. 

2) Identify the worst ranked districts by mean ranking. 

Grade1~9 の各 Grade を、男女比の差が少ない地域から良好な郡としてランク付けしたのち、ラ

ンキングの平均値 (Mean) から、ワースト郡を探しだす。  

 

Table1. Female students’ ratio against a male by grade and district with status ranking 

G1 G2 G3 G4 G5 G6 G7 G8 G9 Mean
F/M F/M F/M F/M F/M F/M F/M F/M F/M Grade 1~9

1 Al-Qahirah 0.74 22 1.09 2 0.99 3 0.90 3 0.90 2 0.94 4 0.72 8 0.85 3 0.79 5 6
2 Al-Mudhaffar 1.02 10 1.38 1 1.10 1 1.08 1 1.14 1 1.32 1 1.38 1 1.37 1 1.32 1 2
3 Sala 1.11 7 0.99 5 0.97 6 0.86 7 0.78 11 0.85 5 1.03 2 0.76 5 0.88 3 6
4 Al-Taiziya 0.82 18 0.78 15 0.71 20 0.70 15 0.65 14 0.55 15 0.48 16 0.43 17 0.42 15 16

5 -Saber Al
Mawadem 0.82 18 0.78 15 0.75 18 0.64 17 0.55 19 0.52 17 0.47 17 0.68 8 0.43 13 16

6  & Mashra'a
Hadnan 1.17 5 0.91 10 0.95 7 0.89 6 0.79 9 0.70 11 0.76 6 0.48 15 0.40 17 10

7 Maawiyah 1.03 9 0.79 14 0.90 10 0.54 21 0.38 23 0.30 23 0.32 23 0.30 20 0.28 21 18

8 Khadeer 0.77 21 0.70 19 0.67 21 0.59 20 0.60 15 0.55 15 0.42 19 0.48 15 0.43 13 18
9 Haifan 0.91 15 0.93 9 0.84 12 0.90 3 0.85 5 0.81 7 0.79 4 0.68 8 0.72 7 8

10 'Same 0.97 11 0.73 17 0.84 12 0.76 13 0.56 18 0.51 18 0.45 18 0.46 17 0.41 16 16

11 As-Selw 0.92 14 0.98 6 0.98 5 0.91 2 0.89 4 0.71 9 0.69 10 0.65 10 0.57 10 8

12 Ash-Shimayatain 0.83 17 0.90 11 0.99 3 0.81 10 0.80 8 0.80 8 0.75 7 0.78 4 0.81 4 8

13 Al-Mawaset 1.09 8 1.02 3 0.95 7 0.86 7 0.83 7 0.82 6 0.79 4 0.76 5 0.79 5 6

14 Al-Ma'afer 1.16 6 0.86 12 0.82 12 0.71 14 0.59 16 1.03 2 0.58 13 0.50 14 0.53 12 11

15 Al-Misrakh 0.88 16 0.94 8 0.72 18 0.83 9 0.74 13 0.69 12 0.69 10 0.63 11 0.55 11 12

16 Gabal Habashi 0.93 13 0.86 12 0.93 9 0.81 10 0.77 12 0.66 13 0.59 12 0.59 12 0.61 9 11

17 Maqbanah 0.65 23 0.72 18 0.68 21 0.52 23 0.45 22 0.45 21 0.42 19 0.30 20 0.28 21 21

18 Ar-Rawnah 0.79 20 0.64 22 0.81 16 0.81 10 0.79 9 0.71 9 0.70 9 0.69 7 0.72 7 12

19 Al-Salam 0.94 12 0.98 6 1.01 2 0.90 3 0.90 2 1.01 3 0.89 3 0.92 2 0.93 2 4

20 Al-Makhaa 1.22 4 0.64 22 0.59 22 0.60 19 0.55 19 0.51 18 0.41 21 0.39 19 0.33 20 18

21 'Mawza 1.66 2 0.65 21 0.54 23 0.64 17 0.50 21 0.47 20 0.38 22 0.27 22 0.27 23 19

22 Al-Waziiyah 1.89 1 1.00 4 0.80 17 0.69 16 0.84 6 0.62 14 0.51 14 0.27 22 0.35 19 13

23 Dhubab 1.24 3 0.67 20 0.88 11 0.54 21 0.57 17 0.44 22 0.49 15 0.51 13 0.36 18 16

Source: Department of Statistics, Evaluation and Follow-up, GEO in Taiz, 2004

Rank Rank RankRank Rank Rank RankNo. Districts Rank Rank



 

- 167 - 

Criteria2. Higher female dropouts: Higher loss of female ratio compared to Grade 1.  

中退/落第程度 

(1) Definition:  

Female dropouts are presumably estimated by examining the loss (minus difference) of female 

students’ ratio against a male (Criterion 1) compared to the ratio of Grade 1, as baseline. Districts 

with bigger loss will be selected as potential targeted areas.  

Grade が上がるごとの対男子女子生徒比（Criteria 1）について、Grade 1 をベースラインとし

てその値との差異（マイナス数値）を見て進学できない(中退・落第) 女子比の大きさを推測す

る。マイナス差（女子比の減少）が大きい地域を、対象郡の候補とする。 

(2) Method: 

1) Ranking from better districts with less loss from Grade 1, focusing on Grade 2, 4, 6, and 9.  

   2) Identify the worst ranked districts by means rank from focused Grade 2~9.  

    Grade2, 4, 6, 9 における Grade1 時点での対男子女子生徒比との差を求めて、良好なもの(プ

ラス差の大きいもの)からランク付けしたのち、平均値からワースト郡を探しだす。 

 Table2. Difference of female students’ ratio compared to Grade 1 by district with status ranking 

G1 G2 Difference Rank G4 Difference Rank G6 Difference Rank G9 Difference Rank
F/M F/M fromG1 F/M fromG1 F/M fromG1 F/M fromG1 

1 Al-Qahirah 0.74 1.09 0.35 1 0.90 0.16 3 0.94 0.21 2 0.79 0.05 1 2

2 Al-Mudhaffar 1.02 1.38 0.35 1 1.08 0.06 1 1.32 0.30 1 1.32 0.30 2 1

3 Sala 1.11 0.99 -0.13 14 0.86 -0.25 7 0.85 -0.26 13 0.88 -0.24 7 10

4 Al-Taiziya 0.82 0.78 -0.04 12 0.70 -0.12 15 0.55 -0.27 14 0.42 -0.40 15 14

5 -Saber Al
Mawadem 0.82 0.78 -0.04 12 0.64 -0.18 17 0.52 -0.29 16 0.43 -0.39 14 15

6  & Mashra'a
Hadnan 1.17 0.91 -0.25 18 0.89 -0.28 6 0.70 -0.47 18 0.40 -0.76 19 15

7 Maawiyah 1.03 0.79 -0.23 16 0.54 -0.48 20 0.30 -0.72 20 0.28 -0.75 18 19

8 Khadeer 0.77 0.70 -0.07 9 0.59 -0.18 22 0.55 -0.23 11 0.43 -0.34 10 13

9 Haifan 0.91 0.93 0.02 8 0.90 -0.01 3 0.81 -0.10 6 0.72 -0.19 6 6

10 'Same 0.97 0.73 -0.23 16 0.76 -0.20 13 0.51 -0.45 17 0.41 -0.55 16 16

11 As-Selw 0.92 0.98 0.06 5 0.91 -0.01 2 0.71 -0.21 10 0.57 -0.35 12 7

12 Ash-Shimayatain 0.83 0.90 0.07 3 0.81 -0.02 10 0.80 -0.03 3 0.81 -0.02 4 5

13 Al-Mawaset 1.09 1.02 -0.07 9 0.86 -0.23 7 0.82 -0.26 12 0.79 -0.30 8 9

14 Al-Ma'afer 1.16 0.86 -0.30 19 0.71 -0.45 14 1.03 -0.13 7 0.53 -0.63 17 14

15 Al-Misrakh 0.88 0.94 0.05 6 0.83 -0.05 9 0.69 -0.19 8 0.55 -0.34 10 8

16 Gabal Habashi 0.93 0.86 -0.07 9 0.81 -0.12 10 0.66 -0.27 14 0.61 -0.32 9 11

17 Maqbanah 0.65 0.72 0.07 3 0.52 -0.13 23 0.45 -0.20 9 0.28 -0.37 13 12

18 Ar-Rawnah 0.79 0.64 -0.15 15 0.81 0.01 10 0.71 -0.09 5 0.72 -0.07 5 9

19 Al-Salam 0.94 0.98 0.04 7 0.90 -0.04 3 1.01 0.07 4 0.93 -0.01 3 4

20 Al-Makhaa 1.22 0.64 -0.58 21 0.60 -0.62 19 0.51 -0.71 19 0.33 -0.89 21 20

21 'Mawza 1.66 0.65 -1.01 23 0.64 -1.02 17 0.47 -1.19 22 0.27 -1.39 22 21

22 Al-Waziiyah 1.89 1.00 -0.89 22 0.69 -1.20 16 0.62 -1.28 23 0.35 -1.54 23 21

23 Dhubab 1.24 0.67 -0.57 20 0.54 -0.70 20 0.44 -0.79 21 0.36 -0.88 20 20

Source: Department of Statistics, Evaluation and Follow-up, GEO in Taiz, 2004

No. Districts Mean
Rank
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Criterion 3: Fewer female teachers: More female students per female teachers 
女子教員１人あたり女子生徒数 

(1) Definition:  

Number of female students per female teacher implies the enough or deficient number of female 

teachers. Districts with fewer female teachers will be chosen as targeted areas.  

女子教員１人あたりの女子児童生徒数から、女子教員数の不足を確認する。女子教員数がより少

ない郡を、対象郡の候補とする。 

(2) Method:  

1) Ranking from better districts with fewer numbers of students per female teacher.  

   2) Identify the worst ranked districts by means rank.  

   女子教員１人あたり女子生徒数が少ない順からランキングし、ワースト郡を探しだす 

 

Table 4. Female Students per Female Teacher by district 

1 Al-Qahirah 23 ： 1 2
2 Al-Mudhaffar 23 ： 1 2
3 Sala 19 ： 1 1
4 Al-Taiziya 106 ： 1 8
5 Saber Al-Mawadem 131 ： 1 10
6 Mashra'a & Hadnan 301 ： 1 12
7 Maawiyah 842 ： 1 22
8 Khadeer 126 ： 1 9
9 Haifan 79 ： 1 5

10 'Same 439 ： 1 16
11 As-Selw 442 ： 1 17
12 Ash-Shimayatain 72 ： 1 5
13 Al-Mawaset 348 ： 1 13
14 Al-Ma'afer 684 ： 1 20
15 Al-Misrakh 366 ： 1 14
16 Gabal Habashi 218 ： 1 11
17 Maqbanah 1,689 ： 1 23
18 Ar-Rawnah 97 ： 1 7
19 Al-Salam 47 ： 1 4
20 Al-Makhaa 420 ： 1 15
21 'Mawza 679 ： 1 18
22 Al-Waziiyah 779 ： 1 21
23 Dhubab 679 ： 1 18

Source: Department of Statistics, Evaluation and Follow-up, GEO in Tai'zz, 2004

RankingNo.
Districts

Number of female students 
per female teacher
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9-10.評価五項目の基本概念 

During the Program implementation, JICA Headquarters will send the Evaluation Study Team to 

assess the achievement and evaluate the effectiveness of the Program. The evaluation study will be 

jointly conducted by both sides, based on the following five criteria, which have been also used for 

preparatory study (Program impact analysis).  The study will be conducted in some six month before 

the completion of the Program, and in the middle of the Program when necessary.   

Basic idea of five criteria is summarized as follows: 

1.Relevance：Examine the consistency of the Program purpose, Overall and Super goals with the 

educational development policy of Yemen and Basic Human Needs of the Yemeni people. 

2.Effectiveness：Examine the effective achievement and outcomes of Program purpose and Outputs. 

3. Efficiency: Examine the employment of Input to bear Outputs, at quantity and quality, focusing on 

timing, resources used and cost performance. 

4.Impact：Examine negative impacts to affect the Yemeni society as well as positive impacts to fulfill 

the long-term goals. 

5.Sustainability：Examine whether Program targeted people and organization will sustain the benefits 

from the Program in long-term, focusing on institutional and financial capacity, socio-cultural, 

environment, and technological aspect. 

 

Five criteria shown in PDM 

Criteria 

PDM 
Relevance Effectiveness Efficiency Impact Sustainability

Super goal 

Overall goal 

Whether Program 

purpose, Overall and 

Super goals have 

consistency with the 

Country’s needs?  

Project 

purpose 

What impacts 

are observed? 

Outputs 

How Outputs 

contributes to 

achieve the 

Program purpose?

Inputs 

 

 

How the Inputs

 are used and 

converted into

the Outputs?

 

  

Whether the

 Country will 

sustain the 

benefits after the 

completion of 

the Program?
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9-11.収集資料リスト 

No Title Issue Source, author Arabic English

1 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Mawiyah

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

2 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Same'

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

3 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Maqbanah

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

4 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Al Makhaa

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

5 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Al Waziiyah

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

6 Educational Statistics Booklet (Subdistrict, village,
school, students, teachers, etc) 2002, Dhubab

2002 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

7 The new students and repeater in basic schools for all
districts in 2003 - 2004

2004 Teachers Affairs Department, GEO A E

8 Number of teachers in basic schools according to the
subjects and the period numbers in 2003 -

2004 Teachers Affairs Department, GEO A E

9 General summary for basic and secondary teachers for
other subjects in DEOs in 2003 - 2004

2004 Teachers Affairs Department, GEO A E

10 General summary of administrative staff in basic schools
in DEOs in 2003 - 2004

2004 Information and Communication
Department, GEO

A E

11 Number of inspectors for subjects, sections in DEOs
(2004) 2004 Inspectorate Sector, GEO A E

12 Number of Yemeni Teachers and Foreign Teachers
according to their Qualification

2004 Teachers Affairs Department, GEO A E

13 Number of School buildings and classrooms in basic
schools iin 2003~2004

2005 Teachers Affairs Department, GEO A E

14 Name list of Directors of DEOs and Local Councils of 23
districts

2004 Information and Communication
Department, GEO

A E

15 The first yearly report for 2004 (of GEO) 2004 Information and Communication
Department, GEO

A E

16 Latest GEO Organization Structure (under revision)
2005

2005 Education Sector, GEO A E

17 DEO 2005 Budget by district 2005 Financial Department, GEO A

18 Educitonal Statistical Database (by EMIS Project) 2005 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

19 Taiz BEDS; Workshop and outline 2004 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A

20 Taiz BEDS; Workshop and outline 2005 Department of Statistics, Evaluation
and Follow-up, GEO, Ministry of

A E

21
The decision of Taiz governor (1) in 2005 of the local
sheet that organize the resources and the procedures to
maintain the school building and providing the school

2005 Services Committee, Local Board,
Taiz Authority A E

22 Organization Structural Charts of Local Authority, Local
Board, and Local Councils 2005

Financial Planning & Development
Committee, Local Board, Tai'zz Local
Authority

A E

23 Fiscal Year 2005 Budget of Local Authority, Taiz 2005
Financial Planning & Development
Committee, Local Board, Tai'zz Local
Authority

A E

24 Map of program site's six (6) districts (Mawiyah, Same,
Maqbanah, Al Makhaa, Al Waziyah, Dhubab)

2003 School Mapping Department, GEO

25 Annual Statistics of 2002 (Projection based on the 1994
Census) 2002

Taiz Office, Central Statistical
Organization, Ministry of Planning
and Development

A
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No Title Issue Source, author Arabic English

26 Statistical Year Book 2003 2004 Central Statistical Organization,
Ministry of Planning & International A E

27 Taiz BEDS Activities Plan from 2004 to 2005 2004 Department of Statistics, Evaluation
and Follow-up, GEO

A E

28 Taiz Governorate Tourist Guide (with Tourist Map) n.a. Ministry of Tourism & Environment,
Taiz Office

A E

29 Eductional Law n.a. Ministry of Educaiton A
30 Educational related laws and regulation n.a. Ministry of Educaiton A

31 Sheet of the Law of Civil Services (including
employment of teachers) n.a. Ministry of Civil Services and

Insurance A

32 Law No.(4) of 2000, Concerning the Local Authority 2000 Ministry of Legal Affairs &
Parliamentary Affairs

A E

33 Evaluation of the performance of the technical
inspection(supervision) 2001 Ministry of Educaiton A

34 Decentralization in Educational Administration by the
opinions of educational administrators

2000 Ministry of Educaiton A

35 Posiion of school administration for basic school in
Yemen 2000 Ministry of Educaiton A

36 Private educitonal before the university in Yemen n.a. Ministry of Educaiton A

37 Convention of Child Human Right 1998 UNICEF A

38 National Budget 2005 (CD-R) 2005 Ministry of Finance, GoY A

39 PRSP 2003-2005(CD-R) 2002 Government of Yemen E

40 Summary of PRS Report (Progress Report) 2003(CD-R) 2004 Government of Yemen E

41 Discrimination against women 1999 1999 Government of Yemen E

42
Causes for Drop-out Students from the Stage of formal
education in the Republic of Yemen (General Field
Study, a Comprehensive Case study (CD-R)

1999 MoE, , MoPC, ESCWA, UNICEF,
UNDP E

43 Curriculum document for the subject of social studies for
the Grade 3 to 6 in the basic stage 1999 Ministry of Educaiton A

44 The curriculum document for the subject of mathematic
for the Grade 1 to 6 in the basic stage.

1999 Ministry of Educaiton A

45 The curriculum document for the subject of mathematic
for the Grade 1 to 6 in the basic stage.

1999 Ministry of Educaiton A

46 Child Educational Statistics 2002 - 2003 2003 Ministry of Educaiton A

47 List of the International Treaties ratified by Yemen 2004 Embassy of Yemen in USA, web site E

48 Constitution of the Republic of Yemen, 1994 1994 Embassy of Yemen in USA, web site E

49 Needs Assessment (PRSP)(3.5 FD) 2004 Technical Team for PRSP, Statistics
Organization

A E

50 (Draft) Assessment of Institutional Capacity of
Ministry of Education Governorate and District Offices

2004 Ministry of Education, Republic of
Yemen E

51 Declaration by the Government of Yemen and
Development Partners on Harmoniation and Alignment

2005 Embassy of Japan E

52 Basic Education Development Project, Launch
Workshop: 14 - 16 March 2005 2005 World Bank A

53 Basic Education Development Project,
Technical Guideline 2005 World Bank A

54 The improvement and development of the Education in
Yemen

2004 Education Reasearch & Development
Center

E
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9-12.主要面談者とワークショップ参加者 
Ｎame of Interviwees Position/Job etc Agency
Mr. Ishii Yuichi Embassador of Japan Embassy of Japan
Mr. Hisatsugu Shimizu Deputy Chief of Mission (Cousellor) Embassy of Japan
Mr. Yoji Hattori First Secretary Embassy of Japan
Mr. Haruo Yamagami Embassy of Japan
Mr. Shinsuke Mori Administrative Officer Embassy of Japan
Dr. Abdusalam M. Al-Joufi Minister, Ministry of Education
Dr. Abdul-Aziz S. Bin Habtoor Deputy Minister Ministry of Educaiton
Mr. Hasam Ba'own Deputy Minister, General Educaiton Ministry of Educaiton
Ms. Fawzia Ahmed Mohamed No'aman Deputy Minister, Girls' Education
Ms. Aman Ali Al-Badaani, Director, Girls' Education Department Ministry of Educaiton
Mr. Ali Mohamed Al Kori Planning Department Ministry of Educaiton
Mr. Mansoar Ahmed Saed Curriculum and Inspection Departmen Ministry of Educaiton
Mr. Sabri Abduallah Mohamed Al hakemCurriculum and Inspection Departmen Ministry of Educaiton
Mr. Shakeab Abduallah Yoseaf Director, Training section for inspecgtors Ministry of Educaiton
Mr. Galal Mohamed Al Dobhani Statistics, Evaluation and Follow-up Ministry of Educaiton
Ms. Asia Al Mashriki Director, Integrated Education Department Ministry of Educaiton
Dr. Hamoud Al-Seyani Researcher, Head, Technical Team for BEDS Ministry of Educaiton
Dr. Insaf Abdu Qassem, Researcher, Technical Team for BEDS Ministry of Educaiton
Mr. Mahmod Saeed Mujahid Researcher, Technical Team for BEDS Ministry of Educaiton
Dr. Ibrahim M Al Houthy Assistant Director Education Research & Development
Mr. Hisham Sharaf Abdalla Deputy Minister, Ministry of Planning & International

Cooperation
Mr. Omar A. Abdulghani General Director, Bilateral cooperation Ministry of Planning & International

Cooperation
Dr. Mahadi Ali Abdulsalam, General Director, Taiz Governorate Education Office
Mr. Mohammad Saleh Al Mataree (Former) Director, Educational Sector Taiz Governorate Education Office
Mr. Abdualkwai Al Sufeani Deputy, Project and Mobilization Sector Taiz Governorate Education Office
Mr. Jameel Al Hussaini Director, Teachers' training & Requalifying Taiz Governorate Education Office
Mr. Nabil Al Shameri General Education Department Taiz Governorate Education Office
Mr. Ali Mohammed Sarhan School Activities Department Taiz Governorate Education Office
Mr. Mohmad Yusr Director, General Education Department Taiz Governorate Education Office
Mr. Bashear AL Shuafi Director, Quran Memorization Taiz Governorate Education Office
Mr. Ahmed Sallam Director, School Health Deparment Taiz Governorate Education Office
Mr.Adel Taher Project Department Taiz Governorate Education Office
Mr. Fasal Al Hmeari Mobilization & Materials Department Taiz Governorate Education Office
Mr.Abduelah Salem Director, Stores Section Taiz Governorate Education Office
Mr. Nabil Al Ruaini Director, School Mapping Taiz Governorate Education Office
Mr. Fuad Hassan Obaed Director, Inspectorate Department Taiz Governorate Education Office
Mr. Saif Al Warafi Director, Examination Department Taiz Governorate Education Office
Ms. Safea AL Hada (Former) Director, Monitoring Deparment Taiz Governorate Education Office
Mr. Ahmed Al Sharabi Deputy, Regal Affairs Taiz Governorate Education Office
Mr. Eman Hamuad Ali Director, Nusery (Early childhood) Education Taiz Governorate Education Office
Mr. Waheab Mukraed Director, Personnel Affairs Taiz Governorate Education Office
Mr. Ahmed Al Numi Deputy, Information & Communication

Department
Taiz Governorate Education Office

Mr.Mohammed Naji Deputy, Mobilization & Materials Department Taiz Governorate Education Office
Mr. Gamil Khaleal Deputy, Financial Department Taiz Governorate Education Office
Mr.Mohamed Al Futaeh School health Deparment Taiz Governorate Education Office
Mr. Ahmed Slam School Environment Section, School Health

Department
Taiz Governorate Education Office

Mr. D Yahya Al Audi Deputy, School Health Department Taiz Governorate Education Office
Mr. Abduallah Mohamed Said Director, School Nutrition Taiz Governorate Education Office
Mr. Ali Mohammed Abduallah Deputy, School Nutrition Taiz Governorate Education Office
Mr.Ahmed Al Wageh Director, Integrated Education (Inclusion)

Department
Taiz Governorate Education Office

Mr. Khaid Al Samai Deputy, Planning Deparment Taiz Governorate Education Office
Mr. Mohamed Al Galal Teachers' training and Requalifying Department Taiz Governorate Education Office
Ms. Andera Abdualslam Director, Girls' Education Department Taiz Governorate Education Office
Ms. Balquis Al Kadasi Director, School Improvement Department Taiz Governorate Education Office
Mr.Mohammed Ahmed Al Haji General Secretary, Taiz Governorate Local Board
Mr.Ahmad Ali Ahmad Al Sharabi Head Committee, Services Committee Taiz Governorate Local Board
Mr.Shawki Ahmed Hayel Saeed Committee of Planning, Development & Taiz Governorate Local Board
Mr.Abdualsalam Al Nahari Statistics & Information, Governor Office Taiz Authority
Mr.Ahmed A. Al Madhagi Vice President for Graduate Studies & Taiz University
Mr. Taymour Mahdi Project Officer, SFD Taiz Office Social Fund for Development
Dr. Dagmar Awad Gladewitz
Ms. Faisal Al Nadif Regional Vocational Trainig Coordinator Federeal Republic of German
Ms.Rebekka van Roemburg First Secretary for Education Royal Netherland Embassy
Ms.Afkar Ali Al-Shami Senior Program Officer for Education Royal Netherland Embassy
Ms. Elizabeth White Deputy Director British Counsel
Ms.Takako Yuki Operation Officer for Education Sector World Bank  
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Maqbanah district
Ms. Siham Ali Kaed Homemaker Mr.Ahmed Ben Ahmed Maqbanah DEO Mr. Mansuar Kaid Khalead School Principal
Ms. Maryam Kaed Homemaker Mr.Abduallah Mohamed Dahwa Maqbanah DEO Mr.Abdual Baseat Mohamed Said Teacher
Ms. Arwa Ahmad School Teacher Mr.Gawad Mohamed Mansuar Inspector Ms.Nabwea Hsheam Said Teacher
Ms. Shabaa Mahyoub Homemaker Mr.Areaf Ahmed Mohamed Teacher Mr. Khalid Abduallah Ali Al Mudhaffer DEO
Ms. Nahed Ali Student Mr.Faid Ali Mohamed School Principal Ms. Eatedal Saed Al Kushab Teacher
Ms.Bahiyah Muhammad Homemaker Ms. Nagat Mohammed Ahmed Teacher
Ms Maryam Muhammad Homemaker Mr.Mohamed Al Ruhmi Local Council
Ms Amirah Muhammaed Student Grade 9 Maqbanah district Mr. Akram Ali Nagi Local Council
Ms. Laila Ghaleb Homemaker Mr.Rafeak Abdual Aafar Inspector Mr. Fuad Mahmuad Abdual RakeaSchool Principal
Ms. Ghalya Muhammad Student Grade 12 Mr.Mahfuad Mahyop Gasar School Vice Principal Ms. Asia Ali Nuri School Principal
Ms Aida Muhammad Student Grade 12 Mr.Nabeal Mohamed Nagi Maqbanah DEO Ms. Fatema Abdual G. Al MugaheTeacher
Ms.Sumayah Muqbel Student Mr.Mohamed Abdual Star Kaid School Principal Ms. Nadea Al Damari Teacher
Ms. Fadiya Muhammad Student Grade 12 Mr.Abdualkawi Al Sufeani Taiz GEO Mr. Faiz Al Sabri Al Mudhaffer DEO
Ms.Galila Abdulraqeeb Homemaker Mr. Nageab Mugahed Abdu Maqbanah DEO
Ms. Hosn Ahmad Student Grade 8 Mr.Amean Abduallah Ahmed Taiz GEO
Ms. Fatima Muhammaed Student Grade 8 Mr. Ahmed Abdual Rakeab Maqbanah DEO
Ms.Atika Muhammad Student Grade 7 Mr. Shehab Abdual Rahman Teacher Dhubab district
Ms.Amal Ali Student Grade 7 Mr. Andera Abdual  Mohamed Taiz GEO Mr.Abdulsattar M. Aibouq Head, Father council
Ms.Nadia Muhammad Student of Mr.Gameal Al Husaini Taiz GEO Mr.Abduaziz Al Masri Fathers council
Ms.Manal Ahmad Student Mr.Fadl Abdual Raheam MuamarMaqbanah DEO Mr.Muhammad Simsam Qasem Fathers council
Ms. Infisar Mahyoub Homemaker Mr.Abdual Rahman Abdual GaleaMaqbanah DEO Mr.Ragab Bourzan Laborer
Ms. Iman Ahmad Homemaker Mr.Ahmed Mohamed Hamza Maqbanah DEO Mr.Salem Muhammad Basem Community leader
Ms.Ashwaq Ahmad Student Grade 11 Mr.Ali Ebraheam Senan School Principal Mr.Ahmad Saleh Ali Fathers council
Ms. Hamdah Muhammad Homemaker Mr.Khalead Abdual Star Seaf School Principal Mr.Abrou Atiyah Fathers council
Ms. Halimah Saeed Homemaker Mr.Abduallah Mohamed Ali Maqbanah DEO Mr.Namer Muhammad Umar Fisherman
Ms.Badeea Ghaleb Homemaker Mr.Hassan Abduah Bagash Local Council Mr.AliAbdo Al Barari Electrician
Ms.Samah Hayel Student Grade 10 Mr..Monear Abdual Wadead Maqbanah DEO Mr.Qasem Ibrahim Iisa Community chief
Ms.Nadia Abdulrahman Homemaker Mr.Abdullah uhammad Saif Laborer, Fathers council
Ms.Aeisha Muhammad Homemaker Mr.Atiyah Simsam Employee, Com. leader
Ms.Maryam Abdulaleem Student of

Secondary Al Mudhaffer district Mr.Ali Abdullah Ali Fisherman
Ms. Basma Kaed Student Grade 12 Mr. Ali Kasim Al Haj Taiz GEO Mr.Muatasem M. Anbarah Student Grade 9
Ms.Sumayah Abdullah Student Mr.Abdual Wahead A. Ahman Teacher Mr.Asad Salem Muhammad Student Grade 9
Ms.Iman Ahmad Student Mr. Mohamed Abdual W.Saed Teacher Ms. Muna Ali Awadh Teacher
Ms. Ilham Sarhan Student of University Mr.Abdual Rakeab A. Ahmed Teacher Ms Maleeha Ali Saleh Diploma holder 
Ms. Fairouz Ali Student Mr.Abdual Hamed Ahmed SultanFatehr Ms.Saba Atiyah Simsam Student Grade 11
Ms. Nawal Hamoud Student Mr.Muad Ahmed Abdual Razak Student Grade 9 Ms.Buthayna Abdulaziz Student Grade 10 
Ms. Iman Hamoud Student Mr. Al Shayk Kasim S. Saleh Fathers coucil Ms.Khadeega Saeed Anbara Homemaker
Ms. Yasmin Hayel Student Mr. Akram Mansuar Ahmed Fateher Ms.Maryam Muham.Anbarah Homemaker
Ms. Tahwy Mahyoub Student Mr. Galal Hamuad Ahmed Father  Ms.Ishraq Abdulhafeedh Diploma holder 
Ms.Ashwaq Ghaleb Student Mr.Abduallah Sultan Saleh Father Mr.Gameel Fara Al Huseini Taiz GEO
Mr.Fadhel Abdulaleem Inspector Mr.Abdual Basi M. Al Nakeab School Principal Mr.Muhammad M. Al Galal Taiz GEO
Mr. Kaed Hassan Father Mr.Mohamed Abdual G.A.NoqmFathers coucil Mr.Abdulqawi Al Sufeyani Taiz GEO
Mr.Mahmoud Muhammad Teacher Mr.Ala Mansuar Ahmed Student Grade 9 Mr.Adel Ali Awadh Local Council
Mr. Mahyoub Ali Father Mr. Abdual Rahman Al Gradi School Representative Mr.Gamal Muhammad Ali Local Council
Mr. Abdullah Ali Father Mr. Mohamed Abdual Hassan Fathers coucil Mr.Adel Muhammad Anbara Dhubab DEO
Mr. Isam Ali Bin Ali Father, Teacher Mr.Ahmed Esmael Thabeat Father Mr.Ali Thabet Makhramah Dhubab DEO
Mr.Nabil Ali Father, Teacher Mr. Ali Ahmed Hssan Inspector, Father Mr.Saeed Muhammad Kaed School Principal
Mr. Fadhel Ahmad Father, Teacher Mr. Mahdi Al Khalai Local Council Mr.Ibrahim Salem Atiyah School Principal
Mr. Khaled Saeed Father, Teacher Mr. Abdu Ahmed Abdual Rab Community leader Mr.Ahmad Muhammad Ali School Principal
Mr.Saeed AbdulHameed Father Mr. Walead Abdu Said Fathers coucil Mr. Ali Awadh Al Raee School Principal
Mr.Mukhtar Ahmad Father Mr. Mohamed Galeb Al Nabhani Fathers coucil Mr. Hakam Muhammad Anbari Teacher
Mr.Muhammad Hamoud Student Mr.Belal Abdual Kream Kasim Fathers coucil Mr.Naser Ahmad Saleh Teacher
Mr.Abdulaziz AL Rifaee Father Ms. Samar Abdo Saeed Student Grade 9 Mr.Hafdhllah Ali Saleh Teacher
Mr. Zakariyah Saeed Student Ms Nadia Muhammad Ahmad Student Grade 9
Mr.Tawfeeq Kaed Student Ms.Uta Mansour Ahmad Student Grade 9
Mr.Isam Ali Kaed University student Ms.Samar Smeer Al Khazini Student Grade 9
Mr.Ali Kaed Father Ms.Anwaar Ali Muhammad Homemaker  Sana'a  
Mr. Abdulla Ahmad Father Ms.Samia Mansour Ahmad Homemaker Ms. Aman Ali Al-Badaani, Ministry of Educaiton
Mr.Muahammad Ali University student Ms.Fathiyah Abdo Saeed Homemaker Mr. Ali Mohamed Al Kori Ministry of Educaiton
Mr.Saeed Kahtan Father Ms.Nadia Taha Teacher for Secondary Mr. Mansoar Ahmed Saed Ministry of Educaiton
Mr.Adnan Saeed Teacher Ms. Sameera Mansour Ahmad Teacher, Health adviso Mr. Sabri Abduallah M. Al hakemiMinistry of Educaiton
Mr.AliMuhammad Father Ms. Fatima Saeed Homemaker Mr. Shakeab Abduallah Yoseaf Ministry of Educaiton
Mr.Muhammad Abdo Father Ms. Fawzia Abdual Hak Al ArekiSchool Principal Mr. Galal Mohamed Al Dobhani Ministry of Educaiton
Mr.Ahmad Mahyoub Principal Ms.Nagat AL Dailamy Teacher Ms. Asia Al Mashriki Ministry of Educaiton
Mr.Saeed Muhammad Father Ms. Nagat Al Dailamy Teacher Dr. Hamoud Al-Seyani Ministry of Educaiton
Mr.Ahmad Muhammad Father Ms. Bashirah Abdo Al Hag Homemaker, Teacher Dr. Insaf Abdu Qassem, Ministry of Educaiton
Mr.Muhamad Bin Muhammad Father Ms.Sameera Abdo Muhammad Homemaker Dr. Insaf Researcher, Ministry of Educaiton
Mr.Abdullah Muhammad Teacher Ms. Huda Abdul Kreem Qasem Homemaker Mr. Mahmod Saeed Mujahid Ministry of Educaiton
Mr.Anwar Abdulkader Teacher Ms. Nabawayah Rashad University Student
Mr.Saed Ali Galeab Aasear School Principal Ms.Haiylah Saeed University Student
Mr.Abdual Magead Galeal School Principal Ms.Om Wadee Homemaker
Mr.Azeaz Sadeak Radman Maqbanah DEO Ms. Fatima Muhammad Homemaker
Mr.Mohamed Abdual Baki Inspector Mr. Kameal Al Kamali Inspector 
Mr.Mohamed Abdual Galeal Inspector Ms. Andera Ali Abdual Salam Taiz GEO

Participants to Workshops in Taiz and San'a
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9-13.調査日程（2004 年 12 月 16 日～2005 年 3 月 24） 

Date

Team Leader; Ms.Kayashima
Study Planner; Ms.Koizumi

Girl's Education ＆ Gender Specialist
Ms. Atsuko Nonoguchi

Project Evaluation Specialisｔ (Imapact Analysis)
Ms. Kyoko Kojima Yemeni Side Stay

12/17 Fri 17:30: Arrival in San'a
19:30: Meeting with Mr. Yamagami

San'a

12/18 Sat

8:00: Courtesy call on Japanese Embassy
10:30: Courtesy call on Dr. Seyani and Dr. Insaf
12:30: Courtesy call on Vice Minister of MoE
15:00: Visit World Bank

San'a

12/19 Sun
9:00: Visit SFD
11:00: Visit UNDP
15:30: Visit Oxfam

San'a

12/20 Mon San'a →Ibb, Visit School, Interview    →Ta'izz Tai'zz

12/21 Tue
8:00: Visit GEO , 9:30: Visit SFD
11:00: Courtesy call on Secretary of General at Local
Board, 14:00: Meeting with Director of Tai'zz GEO

 GEO, Interviewed Ta'izz

12/22 Wed 8:00: Survey on girls educaiton in Tai'zz
Urban area (Al-Mudhaffar)

 Communities, Interview Ta'izz

12/23 Thu 7:30: Survey on girls educaiton in Tai'zz
Ｒｕｒal area (Mawihah)

 Communities, Interview Ta'izz

12/24 Fri (report to JICA HQ)  Arrival at San'a Ta'izz

12/25 Sat 7:30: Survey on girls educaiton in Tai'zz
Rural area (Maqbanah)

10:00 Visit Japanese Embassy,
12:00 : Visit MoE, Dr.Sayani
San'a →Ta'izz

Communities,
Interviewed

Ta'izz/
(K.San'a)

12/26 Sun  6:45: ditto, Coastal area (Dhubab) 11:30 Visit Ta'izz GEO , Questionnaire survey ,
           Expalination on Surveys, Schedule

GEO, Interviewed Ta'izz

12/27 Mon  8:30: ditto, Urban area (Al-Qahirah)
15:00: Visit SFD

8:30 -  Visit GEO for interview and
      collection of the data

GEO, Interviewed Ta'izz

12/28 Tue  7:30: ditto, Rural area (Maqbana-SFD targeted sub-
district)

8:30 -  Visit GEO for interview and
      collection of the data

GEO, Interviewed Ta'izz

12/29 Wed
8:30: Survey on Program at Taiz University
11:00: Survey on Teachers Affairs of GEO

8:30 -  Visit GEO for interview
13:00 - Visit Local Board for interview

GEO, Interviewed Ta'izz

12/30 Thu
7:15: Survey on girls educaiton in Tai'zz
Coastal area (Al-Makha and Wawzia)
Meeting for workshop

Meeting for workshop Ta'izz

12/31 Fri (report to JICA HQ) Ta'izz

1/1 Sat

8:30: Visit Training & Qualifying Teachers of GEO
11:00: Visit Accademic and Training Center of Taiz
Univ.13:00: Report to Director of GEO
15:00: Meeting for PCM Workshop

8:30 -  Visit GEO for interview and
      collection of the data

GEO, Interviewed Ta'izz

1/2 Sun
 Collect data and information and make a report,
 (preparation of workshop) 9:00 - Meeting with GEO, DEOs

 (preparation of workshop) Meeting Ta'izz

1/3 Mon Ta'izz

1/4 Tue Ta'izz

1/5 Wed Collect data and information and make a report 8:30 -  Visit GEO for interview and
      collect the data

GEO, Interviewed Ta'izz

1/6 Thu 8:00: Visit School in Mountainous,rural area (Samae) Visit School in Mountainous, rural area (Samae) Samae school interviewe Ta'izz

1/7 Fri Ta'izz

1/8 Sat 8:00: Survey on girls educaiton in Tai'zz
Visit Sabel Al Mowaden (Mountainous, rural area)

8:30 -  Visit Tai'zz University, interview with education
specialist re educational admini.
　　　Visit GEO for interview on BEDS, Curriculum,
Annual Reports etc.and to collect the answers of the
Questionnaire

GEO, Interviewed Ta'izz

1/9 Sun  (preparation of workshop)
10:00 Visit Schools constructed by Japan's Grant Aid
(preparation of workshop ) Ta'izz

1/10 Mon

9:30: Visit Adult Education Program Office
11:00: Report to Director of GEO
12:00: Visit WFP Taiz Office
14:30: Visit Dia Taiz Office
(report to Jica Headquarters)

8:30 -  Visit GEO for interview and collect the answer of
the Questionnaire
   Visti Local Board for interview
(report to Jica Headquarters)

Ta'izz

1/11 Tue Ta'izz

1/12 Wed Ta'izz

1/13 Thu Ta'izz

       Workshop 2：Visit Schools, Communities in Urban Area (Al Mudafer)
       Participants:        Jan.11;  with GEO, DEO, Local Counsel, Headmaster/mistress, community represents (15 persons)
         Jan. 12 with Mother, female teachers, and community represents, Grade 9 male Students (15persons)
        Jan. 13  with Fathers, male teachers,  and community represents, Grade 9 female Students (15persons)

Month/Day

Activities

       Workshop 1：Visit Schools, Communities in Coastal Area (Dubab)
      Participants:    Jan. 3  with GEO, DEO, Local Counsel, Headmaster/mistress (15persons)
        Jan.4  AM: with Father, male teachers, and community represents, Grade 9 male Students (15persons)
        Jan.4 PM:  with Mothers, female teachers,  and community represents, Grade 9 female Students (15persons)
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Date
1/14 Fri Ta'izz

1/16 Sun Ta'izz

1/17 Mon Ta'izz

1/18 Tue Ta'izz

1/19 Wed Survey on girls educaiton in Tai'zz  9:00 Visit GEO, DEOs, Schools Ta'izz

1/20 Thu Ta'izz → San'a Ta'izz → San'a Eid al-Adha

1/21 Fri
Summary of the focus groups discussion interviews
conducted in Taiz Summary of questionnaire surveys on 23 DEOs Eid al-Adha

1/22 Sat
Summary of the focus groups discussion interviews
conducted in Taiz Summary of questionnaire surveys on 23 DEOs Eid al-Adha

1/23 Sun Make the list of the documents collected
List the possible detailed activities of the Project

Summary of interview surveys on Tai'zz Governorate
Draft Narrative Summary of the Project
(draft components, targeted areas etc)

 Eid al-Adha

1/24 Mon
Draft Concept Map of the Project
(Team meeting on the content of the draft PDM)

Draft Narrative Summary of the Project
 (draft indicators etc)
(Team meeting on the content of the draft PDM)

Eid al-Adha

1/25 Tue
9:00: Visit UNICEF for interview
11:00: Visit Central Statistical Organization (Ramada translation office, Tele Yemen office) San'a

1/26 Wed
Make a draft report on the surveys conducted and
perspectives for a Project for the donor meeting

AM: Preparation of PCM workshop
PM: Visit WB for interview with Ms.Yuuki San'a

1/27 Thu 16:00: Visit the Director of Women Study's Center in
Sanaa Univ. (Preparation of PCM Workshop)

(Preparation of the draft report, PCM Workshop) San'a

1/28 Fri   (Preparation of the draft report, PCM Workshop)   ditto San'a

1/29 Sat (Ms. Koizumi, Arrival at San'a) Reported San'a

1/30 Sun

10:00 Ministry of Education
12:30 Ministry of Civil Service and Insurance,
        Ministry of Finance,
Team meeting

AM: 10:00 First Report to Ministry of Education
PM: 12:00 Visit GTZ,
Team meeting

10:00 Ministry of Education
12:30 Ministry of Civil Service and Insurance,
        Ministry of Finance,
Team meeting

Reported San'a

1/31 Mon 10:00 Visit National Women's Committee
Team meeting (preparation of PCM WS)

10:00 Visit Women's National Committee
Team meeting (preparation of PCM WS)

10:00 Visit the place for the Workshop for preparation
Team meeting (preparation of PCM WS)

San'a

2/1 Tue San'a

2/2 Wed San'a

2/3 Thu San'a

2/4 Fri  San'a

2/5 Sat
 AM6:00 Ｖｉｓｉt the Workshop conducted by
GTZ/BEIP and School in Ibb Governorate
  (Ms. Team Leader, Kayashima arrival at San'a)

AM6:00 Ｖｉｓｉt Community in Ibb Governorate (Preparation of the PDM meeting San'a

2/6 Sun San'a

2/7 Mon San'a

2/8 Tue San'a

2/9 Wed (Ms. Kayashima, Ms Koizumi ; Back to Japan) Vist National Women's Committee Summary report of PCM Workshop & Meetings
Drafting Appraisal Summary

San'a

2/10 Thu Visit JICA Health Project site (Summary of PCM Workshop result) San'a

2/11 Fri (Summary of PCM Workshop result) San'a

2/12 Sat
Visit GTZ, SFD, and other agencies
Survey on human reosources and equipment

Visit Ministry of Education for collecting the legal
document, reports, and data etc.
Study on baseline and indicators in PDM
Visit Educational Research Center

Interviewed San'a

2/13 Sun Visit National Womens' Committee
Surevey on human resources and equipment

Visit Ministry of Education
Surveys on salaries of educational official workers etc

Interviewed San'a

Activities

Workshop 3：Visit Schools, Communities in Rural area (Makbna)      Participants:  Jan. 16; with GEO, DEO, Local Counsel,
Headmaster/mistress (15persons)
         Jan.17: with Father, male teachers, and community represents, Grade 9 male Students (15persons)
        Jan. 18:  with Mothers, female teachers,  and community represents, Grade 9 female Students (15persons)

AM: 11:00 First report to Japanese Embassy about the survey result
PM: 15:30 Meeting with Japanese Embassy and donors; UNICEF, WB, Netherlands Embassy, GTZ, British
Council, and French Embassy
  16:30  Meeting with Dr. Al-Sayani, MOE                                 (Kojima: Ramada Translation Office)

  AM                    Signing of MM (Signers: Japanese side; Ms. Kayashima  , Yemeni side; Mr. Hassam S Ba-own, MoE )
                           Report to Embassy of Japan

 AM10:00-      PCM Workshop:  Step 1 ; Stakeholders analysis,       Problems analysis,      Objectives analysis
      Participants:
      MOE, GEO, Community Pariticipation Office/MoE, , Girls Education Office/MoE, Guidance & Inspectorate Office/MoE, ,  Japanese Embassy,  JICA team members

 AM10:00-       PCM Workshop: Step 2 ;   Altanative analysis, Aproach/strategy selection,
                        Step 3 ;   Selection of outline of the Project Basic Design (Selection of Overall goal, measers to take, activities etc. )

 AM10:00 -       Discussion on Project Desing Matrix (PDM) draft 1, Tentative Plan of Operation (PO)

 AM10:00-        Meeting for PDM draft 1 and Minutes of Meeting (M/M)
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Date

2/14 Mon (Sana'a →　Tai'zz) (Sana'a →　Tai'zz) Interviewed San'a

2/15 Tue Visit local agencies for
Surveys on human resources and equipments

Appraisal Summary first draft reported to JICA HQ Interviewed San'a

2/16 Wed
9:00 Visit GEO to report and have the meeting
10:00 Meeting with 23 DEOs
(explaination on the Program and Letter of Interest)

9:00 Visit GEO to report and have the meeting
10:00 Meeting with 23 DEOs
(explaination on the Program and Letter of Interest)

Meeting with JICA
study team

San'a

2/17 Thu Surveys on human resources and equipment RD document drafting Tai'zz

2/18 Fri RD document drafting RD document drafting Tai'zz

2/19 Sat 9:00 Visit GEO to have meeting on Site Selection
Vist SFD, other agencies on Human resources surveys

9:00 Vist Local Government,
10:30  Visit  GEO to have meeting on Site Selection
Visit Statistics Office in Tai'zz
Visit Tai'zz Goevernment Office (Local Board)

Meeting with JICA
study team

Tai'zz

2/20 Sun

10:30 Visit  GEO to have meeting on Site Selection,
project detailed design including TOR of experts,
consultiants, baseline surveys, monitoring method and
equipment etc.
Visit agencies on equipment surveys

9:00 Visit Local Government, Local Board about
Subdistricts
10:30 Visit  GEO to have meeting on Site Selection,
project detailed design including TOR of experts,
consultiants, baseline surveys, monitoring method and

ditto Tai'zz

2/21 Mon
11:00 Visit GEO to have meeting on RD draft and Site
Selection
9:00 Visti SFD

9:00 Visit Local Government, Local Board
11:00 Visit GEO to have meeting on RD draft and Site
Selection

Tai'zz

2/22 Tue
9:00 Visit SFD
11:00 Visit GEO to have meeting on RD draft and Site
Selection etc

9:00 Visit GEO to have  Meeting on RD draft and Site
Selection

Islamic NY

2/23 Wed Surveys on human resources and equipment 9:30 Visit GEO for collecting the data and information
         about six districts, School Mapping

San'a

2/24 Thu (Tai'zz →Sana'a)                                 (Tai'zz →Sana'a)
Appraisal Summarydraft 2toJICAHQ

San'a

2/25 Fri San'a

2/26 Sat
15:00  Report to Embassy
           Draft Record of discussion (R/D) document

15:00  Report to Embassy
          Draft Record of discussion (R/D) document San'a

2/27 Sun Review of the R/D draft document Review of the R/D draft document
Review of the R/D draft
document San'a

2/28 Mon San'a

3/1 Tue Revision of R/D draft Revision of R/D draft (C/P go to Japan for
C/P training)

San'a

3/2 Wed
Visit Civil Service and Insuarance Office at Ministry of
Education,
Additional surveys, Drafting Study Report

Additional surveys
Drafting Study Report

(C/P training in Japan) San'a

3/3 Thu Drafting study report Drafting study report (C/P training in Japan) San'a

3/4 Fri Drafting study report Drafting study report (C/P training in Japan) San'a

3/5 Sat
Additional surveys for program cost estimation
Drafting Study Report

Visit Educational Research and Development Center
Additional surveys (C/P training in Japan) San'a

3/6 Sun
Additional surveys for program cost estimation
Drafting Study Report

Program personnel assingment/plan of operation
Program cost estimation (C/P training in Japan) San'a/Tai'zz

3/7 Mon Additional surveys for program cost estimation
Drafting Study Report

(Sana'a →　Tai'zz) (C/P training in Japan) San'a/Tai'zz

3/8 Tue Report to Embassy of Japan
Visit GEO for Additional surveys on Six districts, C/P
personnel etc.Visit SFD for Additional surveys on pilot
projects' cost estimation

(C/P training in Japan) San'a/Tai'zz

3/9 Wed (Back to Japan)
Visit GEO for Additional surveys on Six districts, new
Organization etc.
Visit Local Board for Additional surveys on Six districts

(C/P training in Japan) San'a/Tai'zz

3/10 Thu Visit Al Waaziiyah district for site serveys San'a/Tai'zz

3/11 Fri Drafting study report San'a/Tai'zz

3/12 Sat Visit Loca Board, Visit  GEO for Additional surveys on 6
districts and related agencies

(C/P training in Japan) San'a/Tai'zz

3/13 Sun (Tai'zz → Sana'a) (C/P training in Japan) San'a/Tai'zz

3/14 Mon

Meeting with Director, Educaitonal Sector, GEO
Visit Ministry of Educaiton for interview on re-
organization of MoE
Additionalsurveysonrelatedagencies

(C/P training in Japan) San'a/Tai'zz

3/15 Tue Attend the Launch Workshop of BEDP by WB
Drafting study report, Drafting R/D document

(C/P training in Japan) San'a

3/16 Wed
Visit Ministry of Education (Dr.Sayani) for
Implementation study and meetings (review the Draft R/D) (Back to Yemen) San'a

3/17 Thu (Joint the Implementation Study Mission) San'a 

Activities

Meeting with MOE, GEO, Community Participant, Girl's Education, etc * Instruction about the method of Baseline surveys,
Endline surveys, and Monitorings
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(2) 実施協議調査

Date

Team Leader; Mr. Toshimi Kushida, JICA HQ
Study Planner; Ms.Takako Koizumi, JICA HQ

Project Evaluation  (Imapact Analysis)
Ms. Kyoko Kojima Yemeni Side Stay

3/18 Fri
(Arrival at Sana'a)
06：30 Dubai (EK961)→08：35 Sana'a RD drafting San'a

3/19 Sat San'a

3/20 Sun San'a

3/21 Mon San'a

3/22 Tue San'a

3/23 Wed San'a

3/24 Thurs
    (Back to Japan)
17:00 Sana'a （GF194）→20:30
23:55 (GF604)→Dubai

    (Back to Japan)
17:00 Sana'a （GF194）→20:30
23:55 (GF604)→Dubai

San'a

3/25 Fri
02:35 Dubai （JL5090）→16:25 Kansai : 18:30
Kansai （JL1316）→19:35 Haneda

→00:35 Dubai
02:35 Dubai （EK316）→16:25 Kansai : 18:30 Kansai
 （JL1316）→19:35 Haneda

Implementation Study on
Broadening Regional Invitiative for Developing Girls' Education (BRIDGE) Program in Taiz Governorate

Activities

Month/Day

AM:  9:00   Courtesy Call to Embassy of Japan,
         10:00   Ministry of Education,
         10:45   Dr. Al-Seyani
         12:00   Ministry of Planning & International Cooperation,
PM: Team Meeting

  AM:         Review of  the Draft R/D Document in both sides
                   Discussin on detailed design of the Program with  MoE , GEO

             AM10:00    Finalyze the technical cooperation components shown in PDM, PO and RD documents

            AM10:00   Discussion on detailed design  and PDM & PO  draft,  criteria for Subdistrict, School Selection,
                   Confirmation on Monitoring, Baseline-Endline Surveys, the PCM method of Joint Evaluation Study of the Program

              AM10:30     Signing of R/D:  Signers Japanese side; Mr. Toshimi Kushida, Team Leader, JICA HQ  ,
                                                Yemeni side;  Mr. Hasan Ba-owm ,MoE,         Mr.Hisham Sharaf Abdalla, MoPC
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