No.

NTSTVAE

RAFRERNE 2 —EEsR L ETE

2T RFHlER EREE
EH 17410 A
(2005 %)

WMIITBUEA  EIRIGHHEE
RF AR

B #

JR

05-66




Fr X

ISTATBOE NEBE W ML, N7 77 v o [H &G Liciigas 6k (Record of Discussion :
R/ID) CHS&E | FENZEBIT DEMNA V7 7 OB 2025 5 HG1TE - BABASE - RIS .
HFATBEAT R OEM ) Ok & ARERBFEZ B E T4, il 17ey s b TR
Bitfi o & —ignessibitE) 2, 200341 A 10 A0S 3EMO T E THEM L TWET,

IO, TuYxs FoBAMEKR T 2K 6 b ABICEL, BRI oEEERE R Slco
WT, N7 772 Ml L ARITRANRHIZ1T 9 & & biZ, 7 = — IR 5 xfhi
Kip L hkhikd 57, 200547 H 19 B2 HRA 8 H 6 HE T, [FEMNBERETE /1 —7K
B sEAEZHIERE L& T D8 TR AR 2 B JRE L £ Lz,

AMEET, FRHERICE D27 T 70 2 HEAERE & O, K OGHIHER R &%
B FELDIELOTHY, K7a vy MEONCEET 5 EFE ) OHEEIIEH SN 2 L %A
IHDTT,

Kbz, ZOWEICITH I E ZHEE N WIZRAOBBREAITK L, b2 BIEHOE
FLET,

SRR 17 4 10 H
IRSTATEOE N E B W ks

= KB O D
ok d H OHE R



X

ERA

T

Ca
REELER e SR oE s

R I A S Y 1
1—1 FUE IR DR L H v vorermreoenreataeaseaenteetaereeeaeeseaeneenens 1
1— 2 FHAH ORERR & TR I FR e o v ovrvrmroronsneareneneaeeneneaeeneneaneneneansnns 2
1 — 3 R crevrrrererereeeeee ettt tettetetetetatetnanatotaanatatoananns 4
1—4 a7 RO e eeee ettt itttetetenatetnanacosnananns 5

E R 7 s 7
R N o - P 7
R T T =y =< < 7
D — 3 PDM vt rrtsstestseatteteasoatossasttstttttteseasesteatestiattttestsanns 8

B QIS TERREEDRE T o v vvrerrrreresastotasaetssastotasactssasrotsactosareetraanes 9
R T 1 -~ — D R 9
B2 i A et e e e e 9
R B = A N - B R R R 10
B B = S R R R R 10
e B = B e A N - o N | R RRRE 11

ol A i R R 14
- 14
A — 2 AZe e vereoertottiottitioiiiotiietiietttetteittotitotttotototototeseses 15
- - 15
A— A A8 Reseetsseuotatorotosesstosesstosessasesstososssosesssssostssonsss 16
R I E Y 4 & e R R 17

B AR EEN I DRI AT e v v e e e 19
S B Y S B R R R R R R 19
5— 2 A A LT T AT E e v v e e e 23
R B | . R R R R R R 28



o A = - R R R R RS 33
7—1 Tz%? ...................................................................... 33
7T —92 g&gﬂl ...................................................................... 33

i
1. Wik (MIM) 3B L OGHEi L AR — bk
2. PDM (F130)
3 ERK Y » R, 7Y > K (Fi30)
4. B EEER



CIP ¥R~ v v = 7 FERHF IZ &
L=l NORE., H#EHR
oA L¥ry—ar

ERA S HE 2 —
(AT BATE 77 57 )

a3 FEA~OBMHELZ, LGED |2
Yo TR ENT-BE A%



E:ICC =T 4 72T MM
~EA

T BFRFHE A X —=K T o
Tx 7 NEMZE, C/IPHEREE
e




ADB

CAD

GIS

GOB

JBIC

JCC

JICA

LGED

PDM

PD Method

PO

PRSP

R/D

RDEC

SIDA

TNA

WB

B 7 — R

Asian Development Bank
computer-aided design

geographic information system
Government of Bangladesh

Japan Bank for International Cooperation

Joint Coordinating Committee

Japan International Cooperation Agency
Local Government Engineering Department

Project Design Matrix

Process Description Method

Plan of Operation

Poverty Reduction Strategic Paper
Record of Discussion

Rural Development Engineering Center

The Swedish Agency for International Development

Training Needs Assessment

The World Bank

T VT BFERAT
2V o — X SRR
BRI s 2T
N T TT v 2 B
(IR S 4RAT

HBRa—T 4 X —va v

AR
ES|V S Al 2
WIATECE R

FA R S R
~hUwI7 2R
7ut ARk (PD £)

SRt - e

2 IR S S
LR

JEAT B Bl v 2 —
A =—T BT
WHE = — X

THFERAT



AHER A R ERR

1. EHOBME
EH4 N 5F v aH B4 o BB BN v X — i RE SR L I
D0 R REHE : Bl 7 ey =7 b
PTERE AT BRI w14 GHERES) @ 2.5 @M

(R/D) : 200341 H 10 H~ SE T BAGREERE © HUOGATEL - EATBHTS - Bl AE

2006 -1 A 9 H (MLGRD&C) #1517/ (LGED)

A | ER) - H AR B BB - RAMOKPER

(FIU) : oo B - IBIC, 7 7 BT

(E/N) (fEEfE)

1—1 BHADEBERELEHBE

N7 Z7val@l (BUF, [NED) BUfiEL, %555 D4FHE (1998 4-~2002 42) (23T
HIEBE R K OV IRFE 2 BERRED — > L LTE Y . ZO7=DIZ BARIIZITER A > 7 Z 5
EIREBREFEEE L THIT TS, ZOFEICKHET X, #FEF - AR - WFRHAA H
FEOFHATR (LGED) 1%, R+ —0Wiob &, BAA 7 78HEFEL2ERL T\ 5,

BUE, 55 3 WRMA U7 TRFHEEL LT, RbERBENRZ W E SN AEALEICB W T,
T U7 BT, EREIER1T (UBIC) OFHmhiE Db & LGED M EMEFERI & 220 | BA A v
7 R (ERME R R, BANERIEME) DED LN TS, FNEHEFIE, FEE
O—EE LT, BRSNS ¥— (RDEC) O@REEF#E(LL, Kt ¥ —%, LGEDIZE
D ERA 27 TEAHAN O L 72 D _REFMRE L THRIESE D Z 2 HEL T 5,

ZAVET LGED DMTo T BN A 7 FEAFET I HT= > TE. RT—NoDOFHELETE
Aoz vRZEFEnFhoryay ey SOPTEHE, &Zit. i TEHER2FH - C
X7, LU 5, LGED & UL THE— SN ToHAN RIS S FEL T T 2K HNIZ 1370 <,
ZOM—ALDEERFEE 2> TND, Fo, 70T =7 NE@EENOHEMITERS T 5
H- 0 e SN EMEUEIC A > T LGED IEHUE OIERI 2B fee i LA 5 = & &4
HBOREE LT D,

NEBAFIL, 1999 4FE 4 H O NEICK L, RDEC OREREFRAVICHR 5 Bttty & 5k L T & 7,
JICA [T RTAEAG R A & OVFE fi hakea A 2 JRig L. 2002 4F 9 A 25 H O ZE i hafiing (23>
X, 200341 A 10 HM S 3EMOTFETT Y2y haETTH D,

7 a8\ TIE, LGED M T2 BHK A > 7 TR DT 7 =NV T A4 77 UV —OFAi, 3
WA DA 27 Tk OFE - %EF - i LIS D e, FEAH Y5 LGED DA X
v 7 OO m B Gl HINVE R A2 LSS OICHHER M 2T A LA HE L
LTV, ZHICEY, LGED TEfESNHNEDA 7 7 OEF DM LRI TN 5,

1—2 WB%BHARE
(1) EALERE
RDEC @ H SLHJE = 23 Rfft S5,

2) vy FHE
RDEC 7% LGED (28T B HAli i iz & L THEE T B 7= D DYEH N HE 5 |

(3) Ak
1) %7 a7 NOEMNEE S 5 RDEC |28 S, LGED NICE & S5 (i 38k
50

2) A ERESCHE IO BN L EIND,

3) RDEC ORSEEZHEICANT T, BURAHME S 2T AN AR B E A O MR & 5 Tl &
ns,

4) R 1~3 2L, RDEC DA% DIEE Hét (AT v 77 v 775 ) L LTRESN
60




(4) BN GHIRE )

H A
MM RIRIE 4% HAT 5 19,972 TM
FHEMZFIRE 104 m—vax A 47421 TH
WHEERSZ A 16 44

FHTF MR -

By A —— FEE 194 LN 2L
Tl - fERRE S o — L a X A 1597 A

2. FHEAERAOHBE

RS I AE 2B 2 7 v — 7 (JRVEHIEY)
TN—T K

&

B =k A

[EIB 17 b [EBR 0 e S aHET

AARA | RIBR | s hpna (e -

SR A 7T | EMOKPER KIEE B ERHRIE B 7R

WAEE IR IR ek | i e

, ; [ s 1t HOPRBRBSHS 1 70—
5 A =312 NH
e I T N )

e [ sty TR AT BTE IR 2 2 — 7 MRS
e | st | e

A | 2005457 J1 19 H~8 J1 6 H EGE Ny

3. FHEERDOME

3—1 ZEHEOHEDR

(1) Z7uy=7 kBEZSNWT
Taves METRETIZZe Y27 NEEIERTECTH S, BT, C/PHERIC
BWT, BB DRE D) ok x 708 2T Mg PO A LV . LGED A3l gz &
L CHERE A AT D 72D O YE(H ITIFITE - /- LRI T X D,

(2) Iz NT
REZTEDFEEEFTLODHEUTOMEY THY . MYEHEIIIRITER I N,

OplE 1

RDEC D& NI, T A 77 U —I13 2005 4£ 1 HIZFR L S U7, 2005 4F 8 H % THI 5,000
DERCT —F DIE ST, IUE SN EESCE RN LGED N THF SN A 7DI2,
BT NeBANLT—HXE AR, —HOBROETT — 2 biEte,

OpkH: 2

T A EAT O, Bl o ImE Sy O & FIHARES OMEGR. NEEIRORE. 2 b
BATFEASNWT I OD~=2 7 VENPTY £ 2O BN, GISIC X2 ERBIRFE, 7
0yl NE=X VT URAT A, MGEBHERFEE Y AT AZERE RBGEN R LD,

QRS 3

WHITE LY TNA FIEICHRBIN )00 EEREN DA U, L LR S, EE
RITERA 7 T OHME - TV A > - i L« MERFFEFICEETS 8 SOHEa—ADFKE
bxE U CEEINTWAD, 20 DFMESRI RED £ &b b,

DR 4
Z DR E CTOMRITIEN D, 8~10 HIRIE TEDOBIEMEOW /1215 T, k1 ~3
WCESWERAT T T v I T T B RETETH D,




3—2 FHEHROELN
(1) =4
R V7 TR, NEOEFBREEBOR (PRSP) IZBWTEVWMELEEZ 5.2 5T
HZENG, BIEOHREIINEOBRICABLTEY ., -, BEZEE Th D EFHOME
RO=—X b7 LTS, 512, bREOXI N 7557 o EREEHE i+ 5 &
REHOOEDTH D, BE - BRI EAEER EICLABK LTV,
F7-. CIP BRI TH D LGED OHAMNBAFE, NHEIBAZIL, ¥ —7 v N A—7"Th HIk
BO=—=X%&l-ZLTWn5HLEE 2D,
Ko TEYMITE W LT 5,

(2) Axhi

7Y FAEIIMRER SN TS, FRCEE 3 £TIE. O RENMIITFERI N
TEY., AEEEy, L, R4ADORT T T v 777 OREICE LTI, FEY D
BB CERRBINLETHD, TuV = FEEAORERIRIER - S TE
0. TOEBITR LR,

(3) Zh=ik

AT b EHERL, LGED OB UWED - DL R IRHANH, Bk 7 7 k7w b
FHELL TRV, EEEEV, —HOMEEREROREORENL (BIC ) 12XV i
HAZIGE BN, DRI BE R ANETNIITOIL, ZOREBBENTEY
BhERME LR,

(4) A >%7 b
RDEC DOiE#EhZ 4 #% bkt L T < 7289 LGED (2 & 5 TR E M OSARAO 72L& S 1
ORFEALI 2 SNTGE T, EAL HAENER S5 ATREMEDN B 5, 22 AMBRFE O
HRIZFBW T, LGED 125 2 72 kA7 A v 37 M REWE MM SN D, KR, H LWOETR
DE A GISTERIC X 2872 72 [BATBRR FEOTR, B A » 7 ZEFOT-DITE AN LB
LWF—XZEH S AT A B LU Trainer’s Training FEOEMTBERICE LTI, A > 237 b
DENZ ERFRDOBILD,

(5) HSLIEME

NEOESRIZBWT, EBABERNEERINTNDZ &, BRA V7 T7D=—X0REWn
Z Lt b, LGED 134 % b RDEC OF@ 2t L T\ Z RN PHEEND, 2L, A
0y FOREEEANRBINCENT OO TRIRE., K& RDEC DMKk DAL %2
LGED 23T 95 Z E W aieSRIFCh 5, £ MUR L &5 2K FEOIEE R THhiIL TR Y |
B2 B e B BEITE W E B s, UL, 8% THROMFRITHRED & Z AREV T,
LSthb e TROMBITEH LW E B, PRAEICE L T B PEZTICHE S T,
Fx BB OBBNLETH 5, MM ITEUICER SN TRY, 7oy METH#
HHERFE R RIIBAR TEN SR T DV AT ARHEL STV D,

3—3 MERBRICEEL-ER
(1) HEHNFICETHZ L
e BICZ{IZL Y RDEC DB X —DEENEM I, 7y MIZOEYEHLL
LT H—%Hii ez a O R & 3 _IFEh A B TX ., MHEDIRLRH -
7=
o CIPHERITH % LGED N EIRHIABE SRS TH - 7~

(2) EfiratRcETs L
e PDM 72 E DY IEHEINZIZ R v o 128, Ty =7 N OEEEHOMAEIZI\ T C/IP 1
BIDOERMZFF - 5700, (EEMRSEZHRE L, BERREIEELITNTH EVD
FiEER ST,




o ETNYA FORBEIZLY BAREREZ BICAR LB TRR LT,

3—4 MEARUVMEZEELEZER
(1) FEAFICETHZ &
e RDEC @ LGED (Z331) D #H#RM 7L DT BBIRIE o 7272, R4 DA T v 77T v
TTTUNMEININEDITTE I NI NEDOHBERDONZONWT, 7By =y FDE

FCIRELA U7,
(2) FEp7at A ETAH L
Bz L,
3—5 {#Ek
% < OIEENZ OV T+ 7R & 5, FHERES CHEB R BN TOWAIEEIEE R H 5

2. FE 0 ORI OTES) A hEAE - ﬁ%kéﬁé L2k, BEOERITATHE,
AK7vy =7 b3, RDEC D H EIFTHAHZ LICEEL, SBHUIOHME®EY 2006 £ 1 A% 4
STKRTTAZLELETS,

3—6 RS
(1) 7uy=r7 METHEE TOIFRECET SRS
%éﬁ@ﬁﬁ b DI T HE R AKX S, FIZ, LGED (23517 % RDEC Ofif
JEBEMEIC LT LT, SBOBRERE - EE THERT v T T v T T L UTER
L\% AR ONEY)I M BES T ERAET S, TORTIE, SISO EICRBIT A8, |
., B BELZR LIRETMERT,

(2) Fu¥x s METHD RDEC B DOIEENC BT 512 S

RDEC OiE#Eh %z, XV RfEisHE D= — XA N S 72 BA A > 7 T om bEaiE L CaR
HIZ % 595 & 2 72 5 Ccogfb 7 5,

AT TT v T T T OMBINE-SIFIZ DWW TIL, RDEC 76 O #iig it = —5AaEHELT
L2 EEEREIL, XVERRMNR LD LT D,

Flo. T =ANTAT TV —OHARNOIREZ +31297 5 & &bz, HRHRERDOIL
o BHE - FHOE AN EL, FIERRNOSGEEX D,

3—7 #Hil

A7yl NOEERIBEO—2IZ, [RT T T 7773 0KR - THEL BdD, 7
EoHA, MBWRA 7y hO%L ZtEH R —IC LD XEICE S T D720, £72, THRIT
HFRONBEICE DB AMBEIBESN TS ZENMTEALETH D2, RDECOESH - &
%ﬁ%m%ﬁ&%ﬁkw%ﬁﬂ%ﬁﬂ%bWTﬁwo%%@%dﬁﬂ%?é%%@&i IEEL T
X, BHEBIE O PROMAR A « BIZEOBLTIZ DWW CHICER A D 5 X,
A7y 7 hOYE, PDMIZEIT 258 & RO RET T 0000 2 L b IFEINAE D
R A G 5 b OIS A B 5 2 LN TE Aotz IREINA & IIEO BRI 2+ 2K
HRE,

3—8 TZxu—7 v RN

ANEMID S HIRWEFENH STV D, RDEC O H LR B AL T D 12O I3TR 7 — ERE
DXERMLETHLHEEZ NS, M7 ay=z/ hO7 2—X2 DEFE %ﬁ%%mfwét@
Sl EREENEDORET 2 /IR E 21T 9,




B1E KRTRHOHHAZOME

1—1 REHAREDEBEEN
(1) FEFEOWN R &R

N7 Z7vaEl (BUF TRE]) BUFIE, 585k 5 W4T (98~2002) (2330 T HitkBH
HROERFEMZEHIEREO—>L LTV, ZDORDIZEBRIIITEN A 7 T 85 % &
BHREFHE L THT TWD, ZOBEICKHIST <L, HAFBUN - BERBHIE - WHEELEE 5
BURHAR (LGED) 1%, FF—oWhob & BRA V7 TEEFREL T L T\ 5D,
BITE, B 3N A 7 ZHGE R L LC, IR bRRBEMRZ VL S A EAEEIZ BT,
T U7 BSEMT. EEER 81T (BIC) OWilEiE Db & LGED MM & A v | SRR
A7 RN (EM RN, BANE R SE) D T\ D, E\EEBUFIE,
RO & LT, BB % — (RDEC) Ok E £+ F¥EL L, Ak ¥ —% LGED
R DA 7 THEAGHIGO P L 7o D _RE MM E L THRES 2 Z L2 BIEL T D,
ZAVE T LGED DMToTo @t A o 7 TR R EF I HTo > TE, R =00 DFEHRT
FERESNard Lz vz Fay 7 hohTRE, #EF, i TR A
STE7, LnLAaRb, LGED & U Tii— S 7o il AEIC 5D & 34 FEhi 3 2 (Rl 1X
. THNOMALREERREL o TV, £io, 70V =7 M EEENOBHEMIC
HETDICHI0 SN EANEYEICHI > T LGED IERUE ORI BANGE I A %
M5 Z a0 kOBEE LTS, NEEUFIL, 1999 4 4 AL EIZx L, RDEC OFERETR
{UATAR 2 Betfith 71 A 256 L C & 7o, JICA [X S Al aTAM A 4 [H M OVIEH thae il A2 4 JRa& L . 2002
£9 H 25 0 OEHlhasfini (2 -o%, 200341 H 10 A2 6 3FEMOTE CHING /1 7w o
=7 NEEBFTHD,

AT 2IZBWTIL, LGED YT DB A 7 TR DT 7 =N T A 7T U — DA,
BIES 51 v 7 T sk OFHE « 5%EF - M TS5 EEHEOEREL, F¥EA Y325 LGED O
ALy 7 OEAiORE F, OFHE - FATE R 2R RS D e oICHHMEmM Ak T 5 Z & e
EHX AL LTS, ZHIZLY | LGED THEFENDN\EHDA 7 T OE DM LA S
T3,

(2) #& T WA A URE D&
M T nYx s hOKRTHFHERER ZIRET 5 £ TIC, FrY= s MEALET, DI
JRiE SNZRANIZ. D To@h Th .

1) JEMERAT (1999 4F 11 A)
LGED DO#lfk. 110 =—X, KOZFN 6 ZEY &< BB O BIRGHA,

2) 1 WMKOE 2 RERTRHOFHA (2000 4 11 H 72001 46 H)
17" v 1 77 3506 O AT REVE M OV 4 DR 21T\, Wi s S hEH 2 ED S e Y
7 ke R¥a A NEAER,

3) FEhithissRda (200249 H)



TNETORERREEE 2, Kt 7e =2 NeBIEd 2128720, 7rd=2 |
DN D T2 O\ BT E S 22 A [E B RIMRE L R84 5 & & bIT, Rl Fak (RID) %
(ZBA AT O

4) EEFEEHA (2003 410 H)

INETCOTR Y2 NOFEEEHRT D LT, A%OT Ve NERIE CER T
L HEEIZOWT, MR L Wik - iR 2 2 & E7o. fREAZ PRI L-D>D PDM ONE
s U, FEhEitmE (PO) %fEET 52 &, £ LT, PDMICHEREELZMZ -,

(3) #& T RFFEMmFRA L D B 1Y
ARFRAERIZ, 2006 41 H 9 HOW O OK TIZHIT, BLFOBMIZ XL iHEREZ 1T -
77

OB /1 O BLG» b BUEE TO I & FHEEKE Z RID, PO XU PDM (25X | 7 5
HHICIH > TRAMICHA, FHET 2,

O IR T £ TROR THROMD N EHISRITON T L, € Of R 2 Wi E BUF BIER
PEBAIC S - 5T 5,

@5, FURMENFEMENDHEIT, TORMEEZNRINSIE - T 2720, Ko
FEhilZ L2 BENZ I £ LD,

1—2 PEAOEREFAELFE
1—2—1 FHEHOHK
FHEFRAEIC B 72> Tk, LT BARE - NEA GG L 25 21T - 72,

(D) AAREREHL A 5

K 4 02455 87 PrlE - %

1| B =4 BIE E RS e AR F2 7 —7
YOKOI Yukio (mfEHA) T —T7 R

2 | KIS ERHH AT BR % RS IR [EIBR W R A HE T
NAGAYO Narihide ERE b D EME (EEBRSE - )

3 | HmE wHI BAA 7 TEAN | BMOKER KEE B ERSHERE 55
IDA Mitsunori 5 WA WA I s

4 | FEgR ER FEA 53 AT [EIRS b e HIERBREESS &1 70—
INAMORI Takao BHEEE 2 F— L V2 =T HHE

5 | #n ET A REAT E S e AR F2 7 v—7
SHIBUYA Yuko JMVEHIA S 1 F— A Yo =T HME

(2) ANEMFHbFELEN &

K 4 HY 558 FTIE - ik
1 | Dr. Mohammad NEMIY — 4 —/  |Deputy Chief,
Jahirul ISLAM SRR Planning Branch, Local Government Division,

Ministry of Local Government, Rural
Development & Cooperatives




2 | Ms. Yeasmin WHE Senior Assistant Secretary,

AFSANA Economic Relations Division,
Ministry of Finance
3 | Ms. Ishrat Jahan JEAT B Senior Assistant Chief,
TASLIM Rural Development & Institution Wing,

Planning Commission,
Ministry of Planning

4 | Mr. Bazlur RASHID| #H& Deputy Director,
Implementation Monitoring & Evaluation
Division,

Ministry of Planning

5 | Mr. Abdul KARIM | = Additional Chief Engineer,

17 R fi Local Government Engineering Department,
Local Government Division,

Ministry of Local Government, Rural
Development & Cooperatives

>+
(=4
A
AN
N
NI
s
3

1—2—2 HEERE
ARFHEITLL T O HARFHMEHREREDO BRI, 7 A 26 H~8 A 3 H £ TOHIM Ml LA
FE Db - 7= T,

- HE TR

S s s FIFE MRS ORHE T

7/19 | ‘k RAFE— 3y

7/20 | /& /*\‘/:1’7%7\)77\ RDEC

WHEZINE T > /77— b,
JICA FEH A1

721 | K LGED ¥ 24k

A HEa— (GIS, §Hfit=
A=)

7122 | 4 (IKH) SHERMSERY &8
7123 | - [y aisiill
A X B a— GERHEREEE,
EEB, HE, BT T
HEt>2=v F RDP21 711 ¥ =
7 K)
724 | H S A= Cyagicsil
A % ¥ = — (RDP24, EBRIDP
VA=RVER/AN)
7125 | A | AM Noay—2vh AM : ERHEEL
15:00 | ERD ##k A Ea— (BREBHEY
16:40 | LGED JoR %A . RDEC#HEE T4)
17:30 | JICA EHATHIAH PM : [A/E
19:00 | HNFTEH
7126 | k| 9:00 RAERE AR [l /e
PM LGD, Planning Commission, IMED %
1)
TunYxl bhbDT LR T— v
=V

727 |k 110:00 | ERIA > % € a—. HMAEESOEER | FA
13:00 | F1EFHMEZES GHEOTIH)
BHIFE (v 7V )

7/28 | K [ 10:00 | EFRIA X B a— AR O Al 22
16:00 | HNFTAE
729 | & | #H (KH) =223 I TOHMPE A /2




7/30 | + iR A E R, ERle TV 7 A /2
7131 | H | 9:30 B2 PR E S [ml A2
PM GFHRET=, BirdahE)
BHIFA (e 7V o 7% il OMER)
8/1 | H | AM BINA X E 2— A /2

PM APl OETE

8/2 |k | 10:00 | % 3 [EIFHMEEE S (S EORKMHR, | [FA

PM E4)
JCC "/
8/3 | 7k | 14:30 | JCC GGEffifhHahkis. E4) [/
17:00 | KREEFE~DOHWE
8/4 | K | AM Xy =T U — | BIIOERINE A /2
PM JICA FHFTT
EHSALEE
85 | & A > NHHE X J1 =N a | [FAE
86 | + 7N
N3y - H

1—3 FE@MHRE
[~EMHIEEFRE]
(D) REARFWH I B AR

Mr. M. Emdadul Haque, Deputy Secretary, in charge of Japan Branch

(2) Frmg

(3)

(4)

+ Planning Commission

Mr. Asad Uddin Ahmed, Joint Chief, Rural Development & Institution Wing
Ms. Rokeya Begum, Deputy Chief, Rural Development & Institution Wing

« Implementation, Monitoring & Evaluation Division (IMED)

Mr. Suvash Chandra Roy, Secretary, IMED
Mr. Subash Chandra Ghosh, Chief, IMED
Mr. Md. Habib Ullah, Joint Secretary, IMED
Mr. Md. Nurul Islam Mollah, Director, IMED

HGATEL - JATBASE - RS (MLGRD & C), #171TEAT (LGD)
Mr. A. H. Abul Qasem, Secretary
Mr. Md. Sharful Alam, Director General/Joint Secretary

HGATEL - JEATBAYE - RS 4 (MLGRD & C), HLG{TEEIN/E (LGED)
Mr. Md. Shahidul Hassan, Chief Engineer

Mr. Saroj Kumar Sarker, Additional Chief Engineer

Mr. Md. Abdul Karim, Additional Chief Engineer

Mr. Md. Wahidur Rahman, Superintending Engineer (Administration)

Mr. Md. Lokman Hakim, Superintending Engineer (Quality Control & Training)
Mr. S. M. Zakaria, Superintending Engineer (Design)

4




[ A ARIBIRE]
(5) {E/NE HAKAEAR
VEIRES S PN
i AR

(6) JBIC ¥ v HBEAE B HHHT
Mr. Ahmad Mukammeluddin, Program Officer

(7) JCA N T TF v 2 FHHT
BT R
KA F
RH AT B
Arefin 7> g LAk w7

(8) LGED JriE 5l B 5
'R OHEMZE
FH HMHE

(9) JEHBRHENL > & —HetERIL A MR
PP R F—7 7 1A /B e
NI
W ES B

1—4 7Oz 9 FOEBE
(1) W F7HAR 2003 4=1 H 10 H~2006 41 H 9 H

(2) MFEFEMmMERE HITITE - RASBISE - MR AE  #ITTTESGN R (LGED)

(3) EALEEE
RDEC ™ H 3LHJE = 23 R S5,

4) ey r FEIE
RDEC 7% LGED (23T D HAlT i iz & L THSRE T D 7= D DYEfH 1 HE 5 |

(5) B
) &7 ayx 7 OHEAAGE & FER A RDEC 12 %8 S 1L, LGED WNIZHE M S5 Y VL 5
2) HEEECHEABEINOEE N LEIN D,
3) RDEC OIEREFHEICIT T, BURHHE S 2T AN MR R OMTR S o CHlESI L
60
4) RS 1~3 M L, RDEC DA #% DiEE Ji¢t (AT v 77 v 777 2) L LTRESND,



(6) T IIEENNA
o HFIFEMOILE « &EFE - HDOTZT LMED
o HiffiHME, WHBEM~ =27 b ORE
o FEDIEE=F I T RAT LDOYE
o FEM B MR A D T2 D DEFHE-D < D
o WHE=— XA
o WHETEEhOIHMAL
o MEHESREV X —L LT - - EWIFEORER Y

(1) EMIHEMFIRE
F—T T KA W= AT B
EVREE
- R ]
e



H2E WKTRHMOOFE

2—1 &RFHE

AAER, NEQNG»6 2558 RHEE S 2 L. Ml 5 HREICHh-> T T ey =7
F ORI ZAT o7z, BFFHMEEERIE, AAREMS 4, AEM S ARSI TND,

A Z BT, AREREEZEOHT, —HOBMAEL T m V=7 FERE~OBE Y | BRKE
B & DA FEMi L, ZAHIZESEFMAERIC OV T L2 LT AFFHE LA — 2 HY
F Lo,

2—2 FREOEREFIR
FTBUTOPDMIZHESE, ey =7 b HEOERE, 79l 5 HH 2 A EIURGET 272012
BRREZ Y » REFHEZ U > REER LT, TR0 7Y v KD, ERFEHZHRHN L, ThE
NOMERFHIZOWT, EOXIITHRET L0, TOBEROAFHIELRGE Lic, ERE®RD
AFHIEEFUTO®EY

(1) BREROEA & ER]A 2 B a—

Av s == (LR, TCIP)) . HZE, Jo i EhutkBE oo BILRE | WHE & 52 1T T Bl
MG BT OFTE /e SICEMREZRA - BILL, ThEEIcA v Z a—%{To7, £
Seds LTz BARMOFAM AT E A, @A > 2 B a—% 4 BT TITo 7,

@2 FLreryr—v g

LGED |23 C,LGED &k & L TOIFEIFAE . RDEC ' m ¥ = 7 bRk L L COIRE)FERE,
3ODIEEH D6 DD =y b (BINBHESBENG 3=y b, BNA 775810 222
v b AHESENG 1=y §) 2ODOEHEEIZONWTOT LT =2 9 21TV, A
R T — 2K U TR BN OMERRIR LA s LT, BRERE 21TV, Befe 2R LT,

(3) fE¥HTL DA X a—
ERoF BT —va UEBWE BT, FEBRICHRRELOV AT L% B b BREE O
HUFIZHEHAEZIT o TH OV, MEREZET L2 HEICHOWTEMZ Lz,

(4) BiHtFHA

ARK7a vz FCIE, BEFREIZS U TET VHERZRE L TR Y, MFEKOHER S
WL TET Mg E SN TWDa T IRICTHMREZITo7, TOROI—AEELTE,
BIHICIX, LGED O = X 7 RFHKFOU /N T c V=T ORBEHR E LML, T rY e
7 N OIFEIN E D X 5 ICHE FEEFTOIRE & B> T D OnEERERT D 2 KL,

(5) 3 [EIDOERFHMEZE BS OBE
F1REFEFMEZBE S TR, SRIOFE O, BHY, F¥5, 5 HBFEZEIZ- OV T HAME
OFHHH 2GR U, 5l B R OMREZIT O, 2 EMEEE S TIE. F7 7 MiHliv R— D



FAE DR LTV, FERERCRBMOM — 2T o7z, TORR. FEMRBOMLERFHITZ OHL
ERFLTWeT m =2 FORBREICHER L ALORTIEZIT - 72, % 3 BIRHlZE B4 T,
LR — F ORAEHERZITV. BRE MDY —F =2 K DB 1T o1,

2—3 PDM
PDM [Z. 2003 4F 10 A 250 S V- RS AR ICEE LM b= b D&M H Lz (3
I EEEL @ Annex 1, FiSCIAEEE 2 250),



FIE EREOHKE

3—1 ‘AR
(1) HAMBEA
1) HMZEIRE
R/D (232 T, 2005 4 8 HHIET, RHIHEMEK 4 4, FHIHZFIE 10 423 RIE S 4L
72 GEMY A MIMERER 1 OFHli L AR — k@ Annex 3 25 ),

2) WHEB=Z A
2005 4 8 H £ TR R 12 £ &2 Afviz, ARE~DOZ ANLISMNC Y, 5 3 [E TOHIMR
BHMEIZ 8 4RSI LTz GEMIY X MITREE 1 OFHEi LA — h @D Annex 6 & 7 &),

3) LG

HAEMIZ L - T, G SN-#MIE. 7aY =7 FOEENCLE R H o, e
FRBEREA, o Ea—2 —iaR, ToMeENETFons GEEY X MIftEER 1O
P L AR — h @ Annex 5 & R),

4) m—Hh)ax hOaHE
2004 FEE F TIZAFH 4,300 HX B A2 LT GERIY 2 MBS R 1 OFHii L AR — ko
Annex 12 # &),

(2) ANEM[HEA
1) CIP 72 & DELE
44 DHFPAZITH LT LGED OfiikE (K& 14 KU 3445 444) 28 CIP & LTHE
MINTND, TOMITIEBNOLEZG U T, EHEOFTHE Th 5 FATLEMCHEM 5725
VEZER DR SNFEBROIEINC S 725 L W) A EE-o TR Y | 194D ESRRE L =2
TAZ o "D 3 ODEETN DD, 723 SOEETITESHIZ6 >D2=y D%
REND GERIZ DWW TIE TR 3-5 KO Y X MZOWTIERER 1 OFHliL A — ~ o
Annex 4 = %),

2) T, @, Ot

K7V =7 FOHLE TH S RDEC O v ¥ — BV, AT, Mgk, &f/s &
ZHNTEY, MEIZTHEM160 TX BITHYTHEINTWD GEM U A MIfHEER
1 OFH L AR — kD Annex 12 &),

3) m—HhHLa X b
PNENE, 200547 HETICEET, 1,600 2 houa—hLax a2 L GEH
U Z NMIFHEEE L DI L R— k@ Annex 12 #Z0R).

3—2 Lt{igE
N BEEECH D TRDEC O H NLREE DN EReE S5 | IOV TiE, RDEC 23 LGED @ F# 74k



WP 242 T2 L, RDEC 138 < £TH LGED OO —#THD L W IHNESITNED L7
WIRD . BSCHEE S RRE S D Z L ICEMIE RV, LasL, LGED @oHT% RDEC DRERkHI7
MBS BER T 5 Z L IFBF R THA DT, RDEC EWHFHERER-72& Z AT LGED (T &
STIERERFTA—V[F W EITFHETH S, Lo T, RDEC & L TOfFHix LieE AN LGED
DD FratEr st ey a S EREICR DS Z &ZDRDEC@QJE/‘J@E.]%fﬁE@HUTEE 5,

3—3 Jo>zy +EE
fuylﬂbﬁﬁf%éIRmmbimED@&ﬁ%¢#kbf%*#ék@@ﬁﬁﬁ%5j%
WA=, 2 OODOFENRREIN TS, FHIE CEREE R THRDLEROEY THD,

() 8L (AT v T v T T T UM - PRI CTERSND
ATy Ty I T T OB E L VBN TWA 2D ([T OAESIT PRI

WTFr Yz MNOIERRDB EZ VIR ThH o7, L LTEL, vy M —
H—=WAT T T T TT7oOFFRITT7 NelE LT\, A7y 77 v 77703 CIP
BRI TH %5 LGED HEH DFHEI T, LGED & WO MEEIDH TRDEC W H L F—Z LD LD
ALESIFIZBNTNDD, EOX et Z—2HIELTWDHOMN, KEHHO & DO
S ELSZMEL TNETLNEZZXTVDEN, 2D THEE EO X 5 IZHHET 55D
RECHEANTLLERD, LoT, Mo yarNidox L, FEAZYLRLDELT
A e ARBNAIULZ OFIEILRER ENT-ETHIENTELDOT, 5HOBIITLED
YRR A TR T,

(2) fetE 2 HHEEENH LS, THE THEREND )

HEFENHRSLIND LWV OARGA, A FE L TV D2 60TV, b7edt b
LGED N CIIWHEFHICRIL T, 4, THRELZZDIFERGHEZER L, AR T 1t 2 %%
THEELSNTELMHEFTROZ NI R T —DOBEICKEN KT L TNDZ EITEDY 72
WS, 22 3FRIIANEBUFO TESEN L TR Y EEMNRESSHRTE S, 2003/04 -
1% 100 J5 Z 77, 2004/05 4EJ 1% 160 J5 % A7, 2005/06 4FFE 1% 250 5 &% 1 S REBRF TR & LT
FrEINTWD, 2O XA H% & b A\ EBUNBHRER O /1 215 >0, FERLTHEEEZXY
BRG, BHEFEOREMNILRERD Z EREEND,

EoT, ZOMBEITERINTZEART I ENTE S,

3—4 mER

R 1~3 O I AGER SN TEBY, ey y M AEERICERRL TS, UL, RE
4 2T T T TI70ORE] FERERSINTELT, REDZDOE )RR LD, LA
T R T E OERNE Z IR T,

(1) L (&7 my s oA L #2575 RDEC I &8 S 4L, LGED WIZ M & 5 HEfif
INHES |

REINTFEEIL 120034 12 A F CIlc& e 7 NoBEHEIFE R RDEC 77 = /L
TAT T —IHEM - BEIND] OVOLESDRTH D, RDECEBENEN, 71477V —IZ
2005 4F 1 HIZE%NL S 7z, 2005 4 8 H & TR 5,000 DE BT — & D3MUEE Sz, ANEIZE N

10



THAIFE R & AL, ARNICHTA ShAEARH Y, £ < OERHIREHOREICH D, &
DX H 79T 5,000 EAED HALZ Z L IFFHEICET 5,

HEFRE L7 ER 2 LGED NCHEL BRI CTE AL DICT 572D B AT 22 E A LEH
LEFREIZLIZY  FIBEEZRELTZD T2 L1I2E0, 9477V —L L TCOHEEZED
TV ETHD, 7=y FOKTIRRETIZIE, 2 TOEEIKTTITETHLIN, 747
Z7 YV —ORRLEIEOTZ0, EEIOHETE R SRR RO b b,

(2) iR 2 THEAR AL HESCE B O B U S 41 5
FREEL LT, MREHICER LI —~= 2 T Lok, KOS ORREHE & DA
NEESNTWD, e v=7 bl A oddt, Hiffo @i, ®mm&ﬂmTﬁA
MERZATV, NREINZFE LT, ZHUORERIZEASNT I DD~V =a T /VEIRD L5
Nz, TO—HixdITicror=v 7 a3l v g IV ERISHLTWS, GISIZ X A&
BEMBRTRE, 7uYxl NE=F Y UV RAT A, MBS AT AT RE R
ERROND,

(3) ik 3 TRDEC OBEREFIRIZ T T, BIAHE > A 7 A IERE AR R EAT O H 5 0D Tl
BIND ]

WHITFE LD TNAFIEICEER A 0 EEICERNE U, L LARD, EE1~3 % T
DOFREMN2REIE, B A 7 T OFE « TV A - i T - MEFFEEICBIET 5 8 D OHHE =
—Z2DH VX 2T AMERR. 2 DOFHIHE = — A DIER. 20 OFHMEZH O 1ER %38 U C iRk X
NTN5, 4FZBHOEIEIZHHHENS U ¥ 2T AMER~ =2 7T UIER SN0 o703, Hix
DOFHMEZM DIVERKBEZE U T, CIP D~=a T AMERENREE-T- L 225, HHEDUE
FHEIX 7 a7 METIRRETICRESN, AT v I T v 7T T NCHABIAEND TETH
Do

(4) B 4 THE: 1~3 Z XL, RDEC DA% OEE it (A7 v 77T v 777 0) L LTR
EIND)
Z DR RE TORMBITIENAD, 9 AURE TEDOHEMEMFEOW 1245 T, il 1 ~31253
WIEAT T T T T I BRETETH D,

3—5 TJOTzy MEEKH

3—5—1 {E¥HE0mE

EREOANEMEEA, C/P 72 EORLE TR L 012, ey NOJFEiE I HEET 57
WIZ, Tz s NS PID D FAEERCHAT 72 a2l & U TEEmS 2 RE Lz, 1F¥
RO 3 AORMEMFORERH & —HIE WD, ZOEEBDT, HEISTT
CENNT BN, 7By NOIFENCE > TEHEREHIZR-T L1005, 13 AIERS
NI ATRWEESRIT LD . HiEH 0 OFEAEE TH S LGED NIZIS W THRAW) 7215 Eh 2 329~ 5
ZEMAREE R e Ty MTHT A KN EE 5T,

11



(= SHIEEZS f K

(1) EABAFE LGED RELLF 7 4
Q) Bk A 7 THESE FREHHL B LI 6 44
(3) WHESYEF WHER S HELIT 6 4

3—5—2 E7/LHEkOTEH

FROXIIZ, T = FOEMIIFEESS Z T ODICATO T, HERFRZ RO BRI,
WIMEERSICHE DL LN O FERliole, £ L TH#EORMAE, 5 >OEAREL A L7,

U7 e v NI, FHERFCIIRITIEEIA R E LR o 7oy, ey y FOFMZES
CIP DM 6| BXE STz 5 DOEEGBHMIZIN U TERE 64 )6 E 7 VU A E D15 E) 2 &
L7, 7ry=r MRERTDIIMEDZHE DRER EIX, TNLOLDOET YA FOLED
FIZR Y, MFEE A X2 D8EMEE 2 —7 > e L, 5 DO E AR L 7 /VHUIBIZLLT
DB Th o,

#£3-1 EESHELET VUK

HERE 7))V No.
(1) SNBLEEAS 1] T VT NS VRE XL VRR 1
2) FEE=FV) 2T TR GV ER 2
(3) HIF B OMERFEBE Ty J AP =L aIZR T AR 5

FogdarVBR Uy U Ty N — VIR
(4) BEAA 7 TG Fo TR A AR T VIR 4
FRIRTTG A B 77 ) R — IR

(5) WHE vl R U — LI 2

ZHHDOTTIVHIEOEEICE LTI, HAOEBECRC ARG 2 E RO M2 ZE L,
FIFROWB NN TESNTNDLZEREEZZBELTNWD, EISNTIAEDET LY A R T
FRRIZ TR Y =7 FOIEENZ R CTE 720y, FEE=F ) TR ED LD ICEDIEHEH LGED
ARENCIR 5T LR, FERIA 2261572 5 B COIFEI N 2 < ko - HHl L AET 5,
LGED 2345 b & O @\ Ve & Bl 1) 2 R FF LT 2 72 11 IR & 415 8 O B ks
BETHY., BELEY =Yy N —FIXZOE®RNS bl Th 5,

3 —5—3 RDEC OfilfkiEE

M ITEC R (LGED) XA (Chief Engineer : CE) N2 A2REFELTHIELTERBY, 34
O (Additional Chief Engineer : ACE) T XV #fife =41, HIZ 6 4 DEEE (Superintending
Engineer : SE) (2 X VW #ER7 L— 7R SHNIEE STV %, SE O FITIFEEREBRICZ
Y5 (AN (Executive Engineer) M OVEAT (Assistant Engineer : AE) LU T O YT
E0FHTa Y= NoRE, BT OT R Y/ hAOBRFIEBIOE=F2 1 7 figk
DHERHE L2 M7 A 7 T Hiik ORI LB 2R TR OMEMR, MO~y BRI 2 B
F—H4RI° MLGRDC AECE N JTHERE & OFFRE | BB ~DRFHE, H51TERER ~0 i 3%
W72 EDNHBEICER STV,

LGED @ 2005 4 8 H IR O E BT 8 TR TR LTV DI E BT 9,357 AR A ||

12



Z® 5% Dhaka D HFRATOE BV 1.2% DA T 111 R A MIBE 220, T 72b b Ky O E
BliE, HFICRE S LTV 5 LGED OIS FT (10 T . WFHaT (64 L) . % L CTRIRIE
MO OESR TR SN TWE TP THEETT (469 BT ICEVIESR TV D,

R AZ L THD L, RDEC IZZNE TO LGED OIERED K& Hd 5T < H ATV
%78, LGED ®H1 T RDEC OALE ST I E MR EH 082\, Bl 20X, #HHE & SWEEHEO
HS DO EEE T HEEIL, LGED AEfEN & RDEC NOM I 2 2DA4 7 4 A2 THY |
IF & A E LGED AEED S THE LT 5,

RDEC OFERENY, 7' m ¥ =2 MI X o THIIZAIN SN /-fERETid <, &k LGED o
D)7 HREZ RDEC LW O BT LUWEHA TS K O RRB LI, EWVWIDREFTHL, Larl,
ZOLLKVBEBLLEERECH D20, K72 RDEC ONLESITHEKR THD, ZOMICEL
TIE, 7Y =7 bOK T £ TITHERINE T OFfEZ1T O RERH D,

13



A2 M 5 EE OFfhRER

BN 5 EH (FURE, AAME, B S50 b RRRM) ORAND, Tuv=s b
R LIRSS, LT OB Y & 725,

(1) F24Mevrernnnn AN
(2) AGZNME e eeeeee- WA,
(3) ZNFRME v v e e N,

(4) A 287 heeees IR D @Y,
(5) ASLFERAME.---- B I BV CTRivy, Lan L, TR, MRRAVHIE IV T
LGED OH R 555 13k b,

A7 =7 NI, @OBAIEEREROLS DA 7 Fableb L2 LT, m < aHfi
SNDLHDOTHY ., ARME Lj?ob\f%*iEODaﬂﬂﬁ?b)??f%ﬂf:o HAZFRME O T, FrCEINRY
i Cldm <l S Av72 23, PRAY, MRRRAIEICIS VLTI CIP B K2 o v s
fefi S iz, AHEE O LWEHlRERIZLUL T 0@ Th %,

4—1 ZAuH
ZUMET R, HIE ORI F o@D THh D,

(1) BOR L1244

ANEOE R HIEEMS~~—/3— (PRSP) O RFHFFE TIX, B A 77 0diE] I
BVERENRGZ N TS, BRfA 7 7%EI ey =7 hOFRENENTHY, 7'r
V= MEBEIAEOEFERICEEL TS LR D,

F7o. BHAROEBBOK TH JICA ERIFEFEIC [REAFEMEDN L JORFMEICE T 5
fPEZEDIERE | oD X 30— L & DG L DR 2 W ) RS TR Y | ERIEMZE, IBIC
DEEEEWHNFEEE I L. BIREORBICIY AL THDIART vy =7 MEBILZY
PERENE NI D,

(2) AGRHIR- s - ZAE = — XL OZYM
ﬁfuyzﬂb@ﬂ%ﬁﬁﬁ%&ﬂl@%ﬁ%f%éo%H%@%%&%ﬁ%ﬁ@ﬁ%ﬁ
EHOLNTEY, BRA V7 78EFE2E U CZOEFEFEAH#ERE L T 5 LGED ©
7Dv:7%%ﬁ L. JEHE - RO =—XITEE L TWD &N D,

Flo. A7u V=7 FORKIRZBHEIBMNBOMERTHY . ZORMEICITIZ O
WEPSEER LTS, AP MEBNZL Y LGED BEORANEED ., BRA 7T
DLEAENE LASHENEN 7 B D 2 L, FERANIC M RO AT D% E & MG O TR L &
L., AREICERT S22 L12d, Lo T, ZREO=—XIZEHLTND LN D,

14



(B) #—7y NI N—T DY

B —7y NI —T 1% LGED OH AT ERE (7272 L. LGED OHFEA XX HFEkE. HM
WEZET) Thod, PIRWABTEZL OFEELFEMT S LGED 1%, fHkoFEEHED =D
(B BT O BA%E . LGED O ARIETRBHFIZI Y e LB R S DH, 7 ry =7 MEE)TIIBE
FEANAE M OEFE K OFHAN OBRF, BB OREIM 072D OB OREWIHEZ i L TB Y |
BABEN ST L CHRIIR Y THoT- LV 2 D,

4—2 HuH
BHRMEIERE VY, T ORILILLFO@Y Th 5,

(1) 7my=2 NHEERD RIAL

Tuavxl METHEETIIZYeY 27 FEEITEKRTETH D,

7'm Y =7 FTIEPDM IZHEW TREAFBAN G DR L OWZH B 5l oBA %) & TLGED
BEE O ANRIEIERRYE ] 2HEL TETWAER, YoV =7 NAEOKE (AT 977 v 7 -
7T UK PRIECARIND ), WHEFEENR LI, THE CKRBIND] X, €0
PEREAZEYNITND b D Lo TELT, HIENAE T TS, L LR G, HATHIH A,
ARG OREICBN T e Y 27 FAETER SN D & RiIAEN D,

AT T T v T TTUOEGRIE, TRV METETILEREND TETHDH, LoL,
TRICEAL X, PHRHFEICHT 2 THRNZRESITE2 T2 2 L F# LW, @ THE
EBRFE TR ZEFITHIEL TS BN NEETH 5, RDEC OTEH) TR AR /7 238 157 &
BIRTHENOK Y L5 TWDN, ZOFEMELBIML TWD Z EIX I WIkETH D,

(2) PR DERD RIA

AODRFIL, Tuvel METRETITIZEAEERSINDS TETH D,

BRERCTH, AR 13 1HIE L A CER SN LR T D, R T & O E/RERNAIT 3-4
DY, ELICELT, REZBREMICSELIERE LTINS, HRELATL L
IRV B 5 CIP EBEIEMR B O E#RIC W TIE, — 84123 Db 5 b O TIER WY, Zh
IR 72 kLR 72Kk 0 R MBY & T DRI EETH D,

T, EBIFEAEHTOWRWRT v 7T v 770250 TCE, A CHE DRV
F A iE 0D v v S0 R TR T 2 (R U BRI O KGR 215 5 DITA G Z L TRy HE
BINDN, TS H%D RDEC O EZ m 3 HERFHE & 725720, FRIZHEEICEY
DVEDR DD,

4—3 mEHE

R E, ZORIUILL F D@ Y Th D,

(1) BADERE, #1437
RDEC OEFZRDOENNEMEDZRARLT A 7T U —DRN OB O7RN Y | R
BhHZTm, LIL7enG, KERDOFNTIHRANCFIH S, 2 < OHEH, AR RE %
EHE LT,

15



(2) BAMEEA
OL AP
RMIHME 84, MHIHMZED 104 (2005 4 8 A HE) JRiE I, BRI+ aThole
EHErEIND, eyl MEBNIZOEAICK Y EUNEE Sk,
QAFRIHE e OB 2Z 7 00 7775
11 A4 OWHEA Z 5T AL, B 3EOFIRZM T 0 77 5 (74 VBV KOA U RYT) 128
BB LTz, WHERIL, WWERESZHE . HERR OB KIZE D T\ D,
©) 7%
Tu Y=y MESHEEDO O O FM, HHEHGEEREM . 20 v a— % —3 ORGSR
B InT, MEEHOBM OBRANC BN RN, B, & #AMI07Ld
I Tho LTSN D, EHMIZT Y27 MEBIOZDICHRI A Sh, FH
RIS L,
@B HhIE B
Y e O BIHIEENE S A AR S BRA ST, NEfEDa A =TV U7 b 2hHER
(2 I S vz,

(3) /NEMIEA
OAER
HAZALIZHLLDCIP REL1AKOEE 34) itd4s4. 7uy=s MBI ZHESE
LI OVEEIED A L R—L UTHR, avH g2 194, Zofh, XEAZ v 7L L
TARL—Z— EEF, WEENERE I,
OfiF% - ERHS
VBB BOFEBH. ZE (L. ). Bl XL OEERS (EFE) 25, FHEmORAS
niz,
QBTG Eh
WY R BLHIEEN R A M T Y 27 MEEHEEO - DICERA ST,

4—4 AUk
AT NIV EV, FORIUILI TO®EY Th 5,

(1) A7 BAEEER D RaA I~

LGED (2 X » Tl PHA, MAERMHNE2 RDEC 126 LB SN -HA. i EEE Y v
TV METRIZERSND RIAHTH S, LGED DEF A 7 7&%@7’:@@&@& A Ay
TORNTT e =7 MEBIZBE L TEmO b, Lo T, EBHE TRDEC O H I LAYEE A
Bt S5 ) I3RS, ABEHRBREICBWTARETH D, LaLARs 5, RDEC @ H A%
JEYEZ @O D720, LGED I PHRAY, MMRREELZHE LD Z RO BN D,

Fio. BALEEOSNRSM: TRDEC O FEBERET 51 12O TR, L EEERDO 72O
T LI S p MBI LI S T,

16



(2) 7mv=7 b X KINE
OBEIRIA 237 b

7'a Y =7 MIDRID ORI BA PR B O DI x DdEIF— V=T gy
7 % AR B X BT T L C X 7o, T ORER, MU R ERILA I X 22 FN R BABRR O E
BMENILLS PR SN D K 9o 7=, £, GIS ZAIH LS IH A BRI HE O 1%, 2
WA RABRRICEMT 5 b0 L HIfF SN TN D,
QAR - MFEAA > /37 B

Roughness Index ZF|H L7z i EEHERFE B AT A, 0y =y NE=X Y TV AT
L, KA T SREOT DT —ZEBL 2T A GIS - AUTO—CAD £:4fi. PD 1% (Process
Description method) %238 A, & L IIWHEFHEZ1E U LGED NIT/A< H & Sh, (F¥ER=
ok, AR EEICERR L7,
R - B A 27X b

EHEERICB T D MEEI Y AT LAOYGEEIL, TAMEO@EVER S < 0 L HERFEEE H O
JBIZEBR L7,

4—5 BiXEMH
H AL BRI HANMIE IC B W TEv, Lo, PHEAY, AR IZIBWTC LGED O F 72 5
BhnRkoohb,

Q>MEC@H%H
LGED (2317 % RDEC DO#&E|, HERENAMEIZ 72 > TV 228, LGED D#fkIXIZ RDEC
%ﬁﬁﬁﬁ_&iﬁ&afiﬁbwo:@%ﬁk@¢¥u\x%yf7yffﬁym%ﬁ%
WU CTERIND TETHD,

(2) BEALFRERO AR

OBR A

ANETITHRA OO 7 BB 2 AR ORS E LT Y O NEBUF A EAEROB% 2 FigI
HEEE L7220 & BAESAOREHEICIA L, A0SR E L2632 L1 b, ZD-0E
M OBRBILEFRBR CR ALBEST biv, BAHOA 7 F i 28 U7 BA B % & i
3% LGED/RDEC 21T K& BN FE LN TV D, BRA V7 TEFEICITE S OSE
DEMDBH Y | 5% b ANEORFEERE OB, & <ALEST 54, RDECIXBURE
aEEMRFT IO EEZBND,
@M B A

RDEC DIFEI TP HRO—TIE AN EOEFE TRICE VAR I TS, £, RT—>00 OB%
THTH, ZO—EHPHESIN TS, BNEBEZHERT 272010, ZOTEOHFTITHE
MTHLIN, FTITFETHEMEL TN ZENEETHSH, L > T, LGED X, RDEC
HEFRFEBED 1= DI 2 72 T ¥ VRN LEEE RGOSR L T 2 E BRI S5,
@FATAO M

TuY s MR ASERIOBILNT XY BRI OIFEMNRE SN TE 7, 2%k
TuYxl NEEOZDIZ, 19 4O CIP I L HEERENHER SN, FEHEE 3 200

17



(EFIBHIE . BRI A 7 TG, WHE) DRk S, < DR E A4 H L, LGED DOl
MY E LR IRIEIC R & < ERR L 72,
DM B

LGED 1%, ZD¥EBFEMD - DI+ 0 EEA L v 72 REHATET, 2 28 a s
VML TWA, ZHEAM D 72HIZ, RDEC 1% LGED A % v 712 Lk & OAHME % Fhii
L. #5001 EIZSTE T, ZOBNIA% Lk T 2 Z &Rk bND, BEFOHF
ESAT LEYGET D120 OHE=— X L FEIZ TNAFHEIC LI VLN o7, ZORER
IS, ey MIAWEERBICERT 2HESEH B2 RET TH D, HE2=
v FOEEMIL LGED NTHE VB I TRV, LGED @ B R EMD 72 DI AR A K
=y hOILEHD Z RO HILD,

Ok G4h1 O BRI

LM O ABEE TV T b <, FHEYEBIC LV EIICERI N TWD, BIfEE T,
BT OFERFF PRIX LGED O PHRIC L Y i STV 5, LGED IZIEBR%E TH 0> DI O HERF
EHERAEWRETDVAT ANFEAET D, BNERMEEZmD LD, 5% b0k ) %4
DREFT 72 R DR D B D,

18



HOE EHNEBEE O Mo

5—1 ERMERSH
JEM BB OTEENT, PRSI T EAMEE IRICE SN TE T,

DGIS Z7E I L 7= BN s 3
QFXE=FY TV AT LOWE
O ER OMERFE LY 2T LDk

IO OEAFEIT LGED O =— RSN TEE S, BARM22158)E LGED RELLTRE 7
TR SN DIEERSZ R ODITITON TE L, b, ZNHOIFENINENIZH 5 64 RO HH
HIRE SN T /VHIRA MG FE SN TE T,

B HEAREIZOWCOIETOFEMIL, ROBY TH D,

5—1—1 GIS ZiEM L= EFS G
(1) EAHEE L TRES N *

NEOFTENEIR (District, 64 5). #F (Upazila, 470 £R). #F (Union, 4,488 ) THEk
SNTEY ., BNERIIEEATTHRTICHEREAZHRT TEML TS, LaLBRIZE
T O RABEREIL. BETICL o 2 —m (fiEFIV) OFEOHEFIZIVIFDERLDL
2o TS, TOMBFBHRICRAIMEE LTiE, OZBRFRROBERL=—AD+431C
Bk ST FE L 1T 72> TR, QBRER - A ROUET 5+ RIGMA RN E F
THBENEME N TWD D, BHAIERIMEN & & ISR T 5, @Hik
DIEFTBAFE AR D 5 R (v A X =77 ) BNz, ZhEEr), FHEm
REFELFRT H I EBRHRRN, LW BT HNRD,

IO OMBIZHT 572012, TGIS ZIEH LIz ARG HE ] 2AET /v E LT
SNTERZLEWVWIEENRD D,

(2) BUEE TOFRBNE

AIEENT., > VT v FF— VB EH LT PR (13 @ Union THEL STV 5) 2F
TAMEE L TEEINTEZ, 2B, ZNE TOFBEEITXROEY ThH D,

2003 4E 7 HiC T4 1 RIEMNBABRR Y I —) 2BREE GHEd, o775 v
KMEH S, BT 7 I —, BRETMRRE) MO TR L. Sk
AR LE CREABAZICE Y Mie Z & OBEBEMEINMES Sh,

2004 - 1 AICiX, BT AWM CTHLEHX U W VR CSIRENBR Y —27 v a v 7R
Bif S, SEUFEEB O Y E BT ~O M) 12X 2 kB EE (227 % —5) I
OWTOREMTONTZ, ZOU—2r g v 2id, BURBUFEER K OB OFF (Union)
ORELNBBMLTZ,

2004 4F 12 2%, BIFRBUMFHERI 3 L OERNOAT (Union) RFEOSINO T, E7 /L itk
DOEMBAEFHEREDTZOD T —7 v a v RSN, TOU—r a7 TiE, &
BOBREND R TCHEE B2 BN FEEFE Y X b (FEHE, L8R THR) o

19



& ZDIREN, Hx OB (BEE. BEHEE. WEE. RS, BEMITEER
BIFSHLEA ., THEERE) ICXiTbiviz, NGO 13 DR HIE, B - BRFHESR
BB 2 BEfET — & B8 L OB JENEN 2 FHT 7o Bis = — X - U R hAMEH &z,
ZO%, TOT—7 v ay T TAFEINT—4 & GIS-RS Hiff 216 LT, £7 /L ik
O TR OIER A HEOF/T — 5 (fE, REAEL TONR, FHEH, #iE, 29
WE, ANA. ANBEE, sENAR, THE. EREN, EROERR L) 238N L
L CHY #86 HEZEDT O,

BfE7 vy M T SAIT OB b S BB FEHBE OB IZ DN T
D XD R IO E M T 2 WM OMG & oaBEEE GE. T, REEE
() BIT->TN0HEZATH D,

(3) A& DFHHE

KEN ACHE AR —r v a y T2ET VHIBTEEL, AT —27 RLE =3 (B
RETOHERE. 13 MORNENRHETE) 2LV, FRO=—XEATEMOFHEHE & o
T E DWW~ AZ =T F 2 RET HIE DL o TN D, B, ZTOREITEEL
T ey =s kT L LR RSO S R E E e EORBET — 2 I L, %
FIDN DN R 725 EIE D 2 BHed 2 & Lo T 5,

(4) VEENKRT 55l & B E A

W) 72 R U2 D < SR RATBRFE G TR E DRI T, NETHDTOZ L THD
BRI D> DN TR FHRRE DI D FIEDORA R & 5 i CIEFHEIZfES 2, fHL, Z0OF
121G LT BAR D ML S 4L 5 20 E, MG ITBUR L~ uic BT 545 % 0 RE(Lo B
SRR D& 72— OBEER S O o T D E Wz D, (BIE, BEOBIFRIZH
JEF > B IRiE & 4172 Upazila Nirubahi Officer <UNO, ZZfi sl e > 28l & 7g - THEE
NTEY, BESILFELRY, FRlcfbsbol LT, FHIE LTAH 1 BON—2T
RRPAT R 36 K OV BURFRE B D ARFFE 7> B RK S 1 % BRAZEFHHE Z: B 23 <Upazila Development
Coordination Committee > 75Bfé &AL, HUHF DO EHilZ DWW TOME & ENThiL TN
%)o

5—1—2 HEE=HXVLI VAT LOLE
(1) HEAGREE L CGRE SN 5

LGED (X# W, EhEF OB FE (BIA 778 E) 2% <82 TEH ., 2004/05
FEOBE. TOEIL 63T H 1D,

INH OB FEOME L TRIGTRIUL. A EL O 2, LGED AV FgiT, RF
BT (REIC 64 BT %8 L TEEIZS DARTMICHE Jiv, TOEHHTTON D, K
HBRIE FEDLE | £ ORI GHBIIEEIRE (ZWIGAITR20 1) I2E 72080 | ZDHEE -
ONTIFM Y REER LR D0, FEE - FANOLORFRIN NS & & HITIEMEIITRIT
% &) BIBEMAFAE L TV,

COXIRHIRT, MES L EMS A2 HET=F ) VAT AOKHEEZ B L
Licavta—4— V7 u=T7TORBLEEAFRYEEZ, K7nvcs FTITH2 L L7

20



ST,

(2) BEE COIFBAE

FEE=FV T VAT LI S, £ O AT 7ZHHE DS 2005 4F 7 A 2B hg
FoTWD, A4 9 HFETIZ LEGD ORI L NRFHITOIKE 318 4728, Z OWHE %@
C TV AT AOBEEINEZBGT L 7o T D,

BB, Y NTEEENTZVAT AT, FRRICRTIRNTHREEEDT=4 1
TIPS,

FEEiEE S
o © o
\ / EHBIEIROUNE

LGED EEHm FHROEY & (FELEA)

BE IR D= T

LGED B =T EHEIAEL—F~AN

B Y $ED 1= 1EERDE A+
(CDEL &2 LIV EE)

LGED A& (7O< ¥y FEFK BROES EPTRY
FrEHBLT, E=Z4YVY - BRAFS &S R F—#E~D

1=y hABFEHRTRE) RROFEE

K51 BEE=FZYUVTIRATAIBITAEROTEN

(3) At DEtHE
2005 4F 9 H £ CIZIHHY AT LOEMEEHICET AHE A & 2. F0%. RITEMN 2 E
LTCYATAITRMERIRNZ 2R L, 11 A2 BUCARKER T 2ERE 2> T 5,

(4) TEEHZ) 25 & B E A

PIRFEREE=F Y TR D —HEOEE ORI L #{kIE LGED ORFEDHETH -
DT, Ty N CHREEM LAY AT AOEAIX LGED &RDEH S FEICKE L
whHTH LSS,

21



5—1—3 MHEKROMEFEHEY AT LOWE
(1) EAHREE L CEFEIN-Y T
NEOEHED X A 71X, RO 6 DITHEEINTWD

#£51 NUTIFTFLaDERDEA T L FDEEE

No AT MIER  (km) E
1 . . . Road and Highway Department
[ (National Highway) Ministry of gommyunithion

2 | #1558 (Regional Highway) El=

3 | /A& (ZilaRoad) [ I

4 | #kiE (Upazila Road) 36,155 | LGED, “HiJ5 HiRiE (BBAFIX)
5 | #h#E (Union Road) 42,361 | Al E

6 | %78 (Village Road) 171,330 | [A] |

LGED [IEBIE D HAETEIE £ TORERR & MERFEEL 2 BR-OR 72 & O 5 FTAIR & LR CFhE
THZ L Lo TWVEN, BIEMIZIZZDKE % LGED 8- Tk Y | ZDFEET HiE kK
DFIERNTH 25 7 km 128 Eo TV D CRERAIICIE LGED MEHET 2 iEKK OMIER 24 6
T kmIZHIR L & 9 E WO RERH D), RBEEET 5K 25 J7 km OERON, T A7 7 /v
NEKITH 35 3T km ThH 5,

IO EEET DB OMERFE LG, A, B LGED 4B )b O IZ DUV TR
FHEINRE L, KE~EHEIND, LavL, ZOFEEOLBERE S CH 5EKOMIRIKE
R EORMENELUC L D720, EAZENE U TR NT AR IT D &) MEE L
TW5b,

ZOEIIIRI T, AZ e Y =7 b Tl Roughness Index & FVWCRETFIER (7 A7 7L b
B DORARIRBC MR A B 4R U, Z ORI 2 HERFE BRET BN SO S5 & D
TEEh % Sk L C X 7z,

(2) BIfEE CTOIREINE

Roughness Index & HE&#s ORI HICBI T 20HE A ET L 5 B CHEET 5 & b, B/
EMER 2 & 2 ORI Lo, BIfEE TIT, WHEZ =T/ LGED HIFEDFIZ XL - T, #
4,000km D7 A7 7 /b M EOHIRWEDNRE S D &SRR L S v, B A 018 B A
VRN —IZ A E NI, £, ZOA Xy MY — L GIS & A W7o E RS
HETART B Y= ML VBRI FROERNIES) LT GIS DR (ERKD X A 7,

R, BRI <BARRML e £ >) S ABIMICEE SN D v AT AW S,

72% Roughness Index & BRI & OBIfRIZ, IREDEY ThH D,

#5-2 Roughness Index & JERGIRIT & DE%

Roughness Index D1 TH B ORI P YA S
IRI<=4.0 Good Routine Maintenance
41<=IRI<=6.5 Fair Resealing
6.6 <= IRl <=8.5 Poor Overlay
IRI > 8.5 Bad Partial/Full Reconstruction

22



(3) At&DFHH

FREE TICHR L IBIC D& & &1EMA L, LGED A 0FEEL LT, FiE+T22EETO
T AT 7V NEKZ%S: L L7 Roughness Index % FV 728 BRI O FEEEFIE N L Sh 5
L Lo TWD, 723 LGED IE, ZAHIE, sS@ET — & O &Nk L 72 B R A HERT
EHHEZREELLZE VI BEREA LTV,

(4) TEENZX 23 & B E R

Roughness Index 7 U 721 BRI O FHE & MERFE BEETH R~ D Sk ds I OV 7 B MEFRr 4 2
ETVORRIL, BEEHERFERNRE R =T 2 52 2H 5 LGED D¥EKOBhFHL & Uk
K& FET D, 4%, ZOTEE VAT AOEANEEBRBIZES UL, PEROAEM
@%ﬁmﬁmt%yﬂ&bi#%’k%<ﬁék%ﬁéﬁé

B L, E R EOBEALOfE B2 D7 121X, Roughness Index Il E ISR D
¥ U7 L= a EEMIICAT O RERH D,

5—2 RBFA VI IEMEHRERD T
5—2—1 &3

LGED (24 UL AT HUIS Bk D A o 7 Z 8 i (MIFE RS, RATER ., MR, IR IR
H.ONFIER, YA sur v — ok e —FIZET T s ) ST
oA 77 (RPPKiER7 L) ZprE L T\ 5,

ZORD—o0F L L TR H Y | BUNAFTE L TWD 7 ey = hOFHE - &G -
AR, MREREICRE T BEREHCBE T A 3R, B =2 7 v - AEEEESE OB, BRI E Ikt
T A EE - FEHCRET D B R, A K O AT B R O £ il O RE 1R B 72 DOFREFIC
B3 20HE 7 E 51T/ > TV 5,

BRA 7 T OB A D D Z Lk, BT L BN OEIRREOKZZ D 57217 Tl &
NHEIEHTAHZLICE D, EEAKERE EL, BRAEICER > TS Z &G, NEOB
KELTHELMEDTONTWS, 207D, BNOA 7 7%li% s L T\bH LGED @
Bz m B35 2 LIRS OB RENE A BT TN EOBGRICAE L T\ 5, RO
FroOE R OBEIL, FIRBREOR FICKRE BB E R L TCND 2 Enb, FHlE, 35, ML
B OHERF B OB D 7= 6D DEAT /1) LIZREETH 5,

RDEC Z g% .4 IR U3 1T 2T s eI W T b B 22 583 X E NS o = 1
Z2 MBEIEFEL T2 &b, &7y 27 M TELAHEMTCERIZ, 7oy s b
REEEZ LR L, ey MHICBWTHMEROEARKON DL VAT Mo
TELT, ENEREOBENOEBESOE RN RENTWeholo, T, avrgr k
KAE S OIAETE LGED BB O HEAEE ) D ESFRE L 72> T 5,

Fo, Irver NERMICBELTIX, BARZMD, ADB, WB, SIDA 72 &4 < OB N
WL TWER, ZNENDMBEORELHNTCWDLZ D, RO r Y =7 hThHh-T
H BRI L > TIThIL TV,

ZDXH7%H, RDEC 7’r Y =7 hTid, BANLORHHEMFZOHEMIEO L & ENHEH
HOREN M EEHIREROIEAZ B LT, BBAM EOTdOHE, BRFHITR AT K e HiiED
AR - B, BEFDO~ =27 /b - AHEFEOINSE, LGED DEEFEOH |, 7 — X B AT LD

23



2 X B HRO LA O TERY A TS,

7. WHE

RFHCBI T AHHE TGP M A I T e Y27 FPREAEFA LN ERL T\ D,
RDEC DX FHHAAT S 72WHE & L Tid, AED 7 A £ TIZ AUTO-CAD i (v B a—#
—ZFIH L7t EOER) % 4 18], STAAD-PRO BHE (B HMSEMNT « 519E, EfE. HA
Wr7g EOfEYT) Z 1EHT-> TWD, T b, KAtk D RN R EM OGO TRV EL R
HLOL L TREINTZLEDOTHD,

AUTO-CAD (2 DWW TIEIAE KU 64 R OG22 3 2 5dirH 25, STAAD-PRO [FAE D
REAHAMENZH L, B2 ES T2 LTk TN D,

ZHVE TIZ AUTO-CAD &, A& KO (B : Zila L~1) OFAN 70 42355 L TR Y |
KB D725 HST OBRFE DT DI EHE 2B L~V TOHEMH ORESI A EICEY A T
%, F7-. STAAD-PRO (2B L Cix, AL O ETHITHE KO 6 44 12xf L THEM L T\ 5,

1. HiffiE
REHCBET A HEINEIT T r Y 27 Moo TR 170 S D Z &2 > T\ 5, i
B HORKEIIBRE S TR IEOBLE G BXEHBMNTER - (R S TW\W5H A, RDEC
Ty FNTEHENED LN TWDETA 7T ) —OEH VAT ARMLES N2 E, T4
TV —ICBEh, FEHINRPNOLEE SNDHEME I L CiFREf SN Z Licko
T3,

V. O~ =27 - ALERE O

Tzl Mo THIENTWE~=a27 /b, AEEREIZ., a7 NTEICEFD
BREICL > TR, BEHINTEY, o7y 7 MIEHAEND VAT A>T
2o T,

ZZTRDEC Yuv=7 FCTik, ZNOAENEEL, FEHTFMICHEREEML, LB L X
(R ATREZR IR 2 M558 35 Z LT Ui, TAUC L0 i THEME ((TAEE) 1<+ 25 b o 6 14,
B =T 120, MR =2 T L6, BTV 6, R = 2T
1R, BF 3L EAE SN TND, ZNHICHONTIEN— Ra B — (bR 7 MERHED 5
THEY, N—Rabt—KOET — XTI L DHIFEROFRMED FTRE 22 R ] OREZEHHE D
HILTWD, ZHHDHEMEFRMFEICOWTS, fFROIZIZTA 77U —ICEEINETD
B IRt Ens L L bic, F—F2ERL AT LRGN LN B 217725 2 L 2 B
LTW5,

Flo IR R > TV o e 2 G RDEC 70y = 7 MDOREZIT 2D 6,
FRFHPC IV T L ORRFHI B3 2 BEENER S T,

fiti T4 %?5ﬁgﬁﬁikbf\UED@fﬁyly%@k@@@%m%#%&mﬁ%%\
BRI M OB 31 DB BT 2 BeffifAR o 2 FE O AR E I MER S v, LGED 2352 L
TWa7ryzs7 MUEHIN TV,

X 51T, LGED OFFFHIR T2 ML LT, RDEC Y u v =7 MI Xk - GERK. B2, v
N— NMZBAT 2 HAEED 2004 455 HICHD & bilz, THUTOWTIE, ERHRGH R

24



L T Planning Commission [Z/&GE ST\ 5,

LGED (X Z ORI O 7 0T = 7 N2 EHHATO LGED 17571y =2 K
ERT 28BS TS, 50EZH-HOTRY =7 MIBW TERIERE O EKEL
(A & 5 2 B2RVRIUC B 223, ENHEAEE IR 2 REOWRZR D 255, Sv 7T
TVaEORREL LT, ATO7rY =/ MIEASETNELNEWNW) Z L ThoTz,

. THEHAT A

NETIHEFEDO LS ICHK, A7 v FORRKEIZLVZ DRENOA 7 7 039E
BRSO TCND, AFETIE, ZNHICE VK LA v 7 T OEECH S F B x4 5 3%
i I3l 2 T i STz, FRHCBELTH, ey 7 MRS Liz#ita v
2y MZEVIThbIvTWe, 207, i/ TIEORM, BLOFEFNC X 53E~O xS
LEOBMEROEAPK SN TE LT, Feta v x o bARFTA L TW IR EHR O F
TG LTEY, HLELE INDHEROILAENRH LN TWRNoTZ &0 D EGE RN - %)
R E R FRET D ERFINI STV D LTV xiehoTz,

% Z°C RDEC DOXGEHHT & #i)7 O CHAMEHR DR v U — 27 M5 LT, HiftEw @
A MERRFEEFE SOOI, BEEFOREY) oXFEK L L L BIZ, RELTWDERIC
DWTIE, Z DD EBRRFICEAM AR AT 5 RIS R S Lz, 61T, BT ey =7 hin
BIEMAE 7 4 — RNy 7 LT, RDEC [ZH i & U CHRE L, REOEAMEHRD 1oL LT
WS VAT LEEFTHZEE LTS,

BIfE.RDEC 7' ¥ = 7 N CIIMIERA G & I T 2 HINRREDZ I 0D 4 7
JVHIX A 88 E L, RDEC & E7 VHUBRM OF#RR Yy NV —27 %L, Xy NUY—7 ZFH L
TR RSB ORIT 2T > T 5,

ZOH, SFETEBINTEET V=7 FORHKEDT —F _X—ZBR LN TEH
D, MEE SNDERREEES HIUZT I B RSP EFE I TE TV 5,

Fio, piko BV BRE ML, MERFEE, WEEBHICON DI =2 T, HERE,
EHEHE OB CRESED SN TEBY, 52, RDEC WOBIEF CEi ST\ 5 GIS (2
L OMPE R A GDED Z LIk, KEFEROE R, REELOT-OOEAM S (T
e, FoiZe TIE) DSERAY - DIRIICIER SN D Z &1k D,

LGED TIXfFkMIc, ZDEHRE v bV —27 O2FEEZKX Y . RDEC Z %M otE & L
T, REMEMOHER, N0 OEMRIEROILA « HEHF SR ORUELITo TN 2L E2E X T
W5,

Z DX 512, AUTO-CAD, STAAD-PRO DHHMEIZ & 0 Hifli# i~ ore i LA 2 & &b
12, ~=a T, fEE RESOEMEROFEZX Y 2085, S 52, BERERE L
L SPDFTCN RN - ZhRMICHAA IR R T — X B AT A EMEL T Z &, /i
WBL7EHREEZZ TWANREICE S TEETHY . RO FEEEZ NS,

%I, S BT x OBAfrE OREI M E (REHINE DY STAAD-PRO #E G35, AL~
IVOEATE D AUTO-CAD 2B 159 5%) M5 L Lbll, T —XEFHY AT L E2EINER
AREZR LD E LTV & & BT LERERE MR CE 2 I 08NS 7 1 — KA
v 7 ENTE T HAMTERZ TN - FEL TS HEi 2B > TV ZEBRETH D,

25



5—2—2 SWEEH

LGED I EEHORBRE L LT, ¥ v I Jabi=E (RDEC W), 64 O IIZHIGHERE (5
H 10 I ATIEHBEGERBR R & Hf 4 D) NEPN TV D, s Bz oW Tid, RDEC Ve v =7 b
DEHMZEICE Y . RTORBREICOWVWTOA 0 b —FEMT b, TRRER=EC
B L CIZ IBIC OFETEMPED LN TVDHEN, #HIF LV ORBREIZOWNTIEZ K DLAER
A3 EH ST\ 5,

JER DA 7 Z B SN DI LIz it HAFR OB S oM KT 2 MERFE B 2SS & 72
STHEY, KT, LGED O EE T 1Y = 7 Tl 2 R HIE O 18 FEAME O HE i A 6D 2 I fE VR &
RREE 7o TE TS,

AL ORMBEIX, FHEE, REHROAR LT, i LEHCHE O MEE RO MEDN G < 5
B OREEE, BEIE DR (B ORLEE S AAOREIE DI BT 2 8N R E) 2 < MEFRFEHE D
iz X5 7= O B B FRIC BT 2 H b O LB R SO b b7 &, B A 77
OEERICET 2 ERPEE-TETWVND,

HTERBRE IRV T, MBI OMERRE, R ORA, i TERR OV T, B, A
vhIEE, TE, RES, EEOMREEICET MBI OV TERL TV D3, TR, B,
Bl oRES) - M HBEA R TV A BRICH D, —F . FRBFGEEEIL 1986 4 SIDA Dl
N RV FRILS . 2000 4F F THRVEE PRICAR D RT3 5, 1998 fRIC T EE PRICRE T 5~
a2 T AIMEBITZ, LA L, 2000 B2 7 0P = 7 FAVET L7t AR, SRBREEH AR
B DR AR R L0 SEE BRI OB TR LT E T,

D7, RDEC 7V v = 7 MIBWT, FRAEBREOM(LAE U 5B E B O b2 T
bhsZ ol

FHEEELUCE L CIE, PROSME ORI EEX D Z ORI, B TERIC T e Y
=7 NOMEEBICEDLL T ART IV = v VENEREBEG L, ERT L ENEEL LD,
Z D, B L~ TOHEME OO OB EED D Z EALETH T,

ZIZT, WEEHaA=y MZBWTIE, MEEFHA~=2T7 V&2 b L0, BMFEMEOIGA
e, FHEMT XA NE/ER L., B OMERFHE CRLEE, MRE) . BMORE GREE,
HH) ., MEDIZOVWTOERN - BFICBIT 2R BCET 2HEE TR L L bic, V—Fvay
TaRRRfE LT,

WHE X 2004 4F-7> 5 2005 4FI27H2 ), RDEC OBHE TRIZL Y 2 [BfT72biL, 284D TR T 7
=V UNZH L, WEEBICET AN om BT b, S5, BIFTRICK DE
BEOMHEN 3B, Va7 FPRICKDMEERICRAMED 4 BiT/RbATEY, TR
T = sl b LTEB oINS ORET) O RICREREICER Y LA TN D,

F72. RDEC 2B\ T, dnEEHEIICKR LT, BN E TIZ 3 AOEHIEEMZE (b 20 51
] OV R, MM Rl R E, T AT 7L N) MURE S, HIHREEZITRY L L biT, T
— 7 vayZafEL, Hitom xR o, ZbOEMERFEORANONTIEL, WMER
PSR D 7o DIZFER AR B & FHili STV D,

BRZT A7 7L MZOWTIE, LGED THEROD 13 BN T A7 7V MEKICET 20 THY . 7
A7 7 M 2 BAINBIERIC LV EROSEOM LAY | @ik a X b #HERE B O
IZER > TND ZENDLIEFITHRNTH o2 LR STV D,

ZDO—F T, BHEMEZOIREHENETEL8, 7TA7 70 bMlBRICOW TR B R 23

26



YT 4T RbDOTH Y, BUEOHITEBREOEMAKETIIRISTET, 50L& 25 RDEC O
HRERERE TOHOXE L D 20V IR H 5 2 & 3R Sz,
T, ThpBIREESND, 27 U — s ROHERBROEHEMZICH K e fifi 2 5
THY ., NEROSEERICKT 2 BRSO MRt O R & K C b,

5—2—3 TI=ANIALTTY—

RDEC Dt v & — /LR DOENSLCHINEMEDOEEOENIZLY . PELY RpENT,
2005 FD 1 AIZT 7 =N TA 77V —NRE SN, LEREM LEAIIL, FEich o7z
TEROTRIL A B LINEE L72RE R, 5000 RORENED LIz, LrL, T7=INVIFA4T 7
U—iZ, be b EAREICH - EEE%Z RDEC OFIZB LD TH D, FFAMIE DK - 7=
BERREZFEEORWIERICEZ DD, 7477V —0OfEkiEORFNEESZHEL, 7
AT TV —DORERE « HE 72 PONK R MO - B E A et Lz, £72, 7ev=7 b
D FHERCWE FHEIT OGO HME & 70 DEITHFIZONWT, ZESERE L, RataER,

TIZANTAT T —RNERESNTHEG 2 EMEMZOHRICEY, 7477V —%{iE
AR AERR L, TV E TRt E B CE M2 HHEE L LIS Lz, [RIRRZF
ARELETEMIZRE L, LT, AFTIA 77—y L LTHMFEMEMSI TV
RURBFTBI SN, T AZ U b« 2o =T RHT-IEMmE N, FFCKEOBRK Y 7
FNEBAL, T HEREIAIERATE D X ICBRREAZEH T CTh 5.

M2 OHAERPINE SN TND DD, ZTIVE TEHME CHRA-EH L T HI G %
T 2 EATIERTZHESI 58 \LGED 2K TED L LWV OHAMERNH D Z L S 2BR LI
TWARWR, ZRETINESHEBERODEIZEEOZNOM—ETH D LHERI SN S, TR
HETHZEICHETAMEBEOEREEZDIIEIN 0 ORFEANE L BEbivd, Z07H0
F—HELLTI0DOFEHEILTA T T ) —DMELRRETE LMK 7 NEBUEEAF TH 5.
RBRERZDV AT LDENEY, T7=INVT7A4 77V = HMARERES & HED A
Uy hEBREBICEELTH OV, HFRIBERZEITIHOVRS 5, BERT 2 EHR, B2 <
TWWEFROXBUEZIT O 72 EN— b2 ED T D, o, 5%IE, "—FRav—lcksH
WBEEEIOT — 2 FHLEFITLC, 7477V —0 IT{LEZEEFICANZBRLA LR CH
V. ZOTDITIFEARN a2 Ba— 2 —DREREE LV EZ DAY v 70 T2 5 X 5 WHE
DREVENRTR I TN D,

5—2—4 ASBROBENA LT T ERER

ERZIXLOE LB A 7 ZIHRER L, BAHISROATEREYGEICES LTns 2 &
Mo, AREBICKESBERT 260 THY . BEMROHMNS bk —EHiEST 2 LENH
b, TDO—HT, BIESNIA V7 FIIMERFERARAIRTH D Z L0, BFERa X hORA
B9, G OHERFE BE O A BRE LB OEEESHE L TL 2,

FTo, BHREKICK D2EPHR Y RSN LBURIZE W T, BOKIZEG U 72 BLA iy o B
FINAA K TH YD RDEC IZEBWTHVAHENTWND Z D4 HpZxt9 D02 ikl 5 2 &
. HUIREROZ 2, AR ORIFEEZ DD Z LIZ2RBR > TN D,

L7zo T, Hifitr#—& L To RDEC OIFEIZ Rt L, I Ok « BEL TV Z &
X, NEIZE S THETHY, 2B -BOHEMNBIENLELZE X BILD,
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5—3 WHEREF

WHE B OIEENL, WHE=— K54 (LLF, TTNA (Training Needs Assessment) |) #3&fi L., %
DA R % ICIZ LGED DR /2 iEessiE 4 B & L CHATOMME S A7 LAERERET D
ZEThD,

5—3—1 W=y rOBER

1982 212 SIDA H DR THD THHEN A E D | 1984 FFIZ RS —D 7 r Y= 7 FRICHHE =
= MAVERE ST, £ O 1990 AEIZEE 1[I H 0 TNA, 1996 4525 2 [B1H @ TNA M Thiviz,
2000 2D TIERBEHOFR A S3fHT Hiv, 4 AOFERIBHEL= > MBIz, £ L
T, 2004 45 2005 4EI20F CTH 3 [EIH O TNA BNEfE Sz, BEOHHEL= > MJiE, #
BE140OF, A/0OFEHKE L 4402 YLy 0 bRELEI TV,

WHE =~ = s O&ENX, LGED 2 lf L LTV 7 T7F v 2 DEFBRRICEEOH DR L L
TR L TV T2, BBERAMOBEREIT) ZEThHhD, =— X REOESHESHT, €
DGR &% FITHHE DR RFHE OVERL, WHE~ = 2 7V OVERL, WHEDEHE, BHE O FEAfi 72
ENTREETH D, MHEEIT I RRIX. LGED DA X v 71T b b AADZ L, EHERZWEE D
R LT HHHE S FEM L T\ D,

V4. BHMET v 7T LOHT R Z FVRIZAT 5 72D, 10 DFHEE v # — RSN Tn 5,

5—3—2 7nv=z=/ hOpRE
(1) TNA D%t
2004 4 10 H~2005 4= 3 H £ C TNA [ZE 7z, AEO TNA T, BiZERE (07—
F~7p L) %< 9,357 A0 LGED BB DN, 1,578 N & MR |E#I L C=— &%
Fhw L7c, HEITETHERE A X B2 =00 D, EHBR T, KEBRE L 2L
Y MAMERR LT BRI Z 5 2 CRIZEZFHR LA RZ 0T L. S 61 2 Ea—Tkh
PRWHEE B 72 & OBERZ1T > 72,
Z OfER. (1) Project cycle management, (2) Progress and cost control, (3) Dimension control.
(4) Safety control, (5) Maintenance of buildings ¢ 5 FEEZSHEARE S L Chiti &z, #
O @ 4 =— A (DProject management, (@ Construction management, (3 Maintenance of
infrastructure & O@Computer operation 237 12 = 7 FDO%G L Shiz, £ D 5 BIZEBICT
2> FOWHEFEIZE Y AENT-bDITOLQTH Y SFEEICEMEND TETH D,

#5-3 TNA OFERE U THEB IN-HE 2 — R & R

Course name SE PD DPD XE UE/AE
Project management 4 v
Construction management v v v
Maintenance of infrastructure v
Computer operation v
Environmental management v v v v
Procurement management v v v v v
Financial management 4 v v
Resource management v v v
Governance issues v
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Socio-economic issues v
SE : Superintending engineer, PD : Project director, DPD : Deputy project director,
XE : Executive engineer, UE : Upazila engineer, AE: Assistant engineer

#5-4 TNARERMPERE T HHHERE

Training course Course contents
Project management Project cycle
Project steps
Project implementation, reporting, monitoring and evaluation
Computerized maintenance management
Construction management Supervision and quality control of works
Testing of construction materials
CPM, Bar chart
Maintenance of infrastructure Fundamental aspects
Maintenance of roads
Maintenance of concrete structures
Maintenance of buildings
Maintenance of water control structures
Customized maintenance management system
Computer operation Windows system, MS word, MS Excel
Operation of E-mail, internet etc

(2) WHE=~=> FDFEFEL

. BRrofts
e = MZIX, THEHOHM E L TT XNV AT, OHP, Y0y =/ X — o
—fg 7 Eait 5 X,

A. Ha—ADRE
WHE Sy B O R EMFZ OEMTEN BN - 2 & 72 EOFHIZ L Y TNA O FEhiiTRIgIZE#E
oo Lo T, TNA OFERZF-TITAREINOFAE S OFER 72 E 20, K%
FRALT 2 T2 OIZIRD 8 DDOFHINHE 71— ZRFRIL S, %méMto%@ao@:~x
&%, (DSTAAD-PRO (##i&#akalY 7 1), @AGCGIS, @AutoCAD (#&iFlY 7 b)), @
GIS Software, (®Road Roughness (GE ¥ DOIEHERBLO R EELAT) . ©Total Station (HJEZHIE:
DEAT) . @DQuality Control (B BEHLANT) . @ Trainer’s Training ( ~ L' —F—D 72D DM
&) Tho,
2004/05 FFEE OHHME RS (GBH TR LB TRIZL D) 12, 2099 = — A DIHEN FEfi =
., Z0O5bYETayxr MILHHHEIL 15 = — A Thill,

v, O A

F7-. EHEMRIC LD T e AR (PD E) OEAIZLY ., CP BENENE &
BT D ) I EHITOT T2, PD EID - OWHED 2005/06 4 EE DB THEIC L 20
EEHEICA D PEAST DR TV HEENDL, ZORFEREDMEOE N EDE T

' PDEE I, BT ANEE T T EEOHNH S EERIHEEY CP ISR SED 2 ick ., St L
Bilin LI Bl - ©EZXY . hofifli~= o 70 &8 K ARBER 20 2 /ER 5 Hik L EF#R S
%, PD &% Process Description GEFEFEIR)DORE, JICA &ARFEFIE AR LI 0D,
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H— = MEBISRR SN Z LGB TE T,

. BHEEEL L AT AOUGE

WHEE LD 72 DI F U E Tl > CTU /= FOXPRO LW\ 9 2 2T A7y MS ACCESS ~%
A MBACHHEEB Y 2T LAY 7 M EAER LT —F =2 LE b0 T, THhICL > T,
ARV OBHEZ 2T 72227 O HA ERIL, FHEE - ZHBEOMY 2Bi< 2 &%
HEE LTC0D, Ll A4y 7 ORAE (9357 A) 1A, Bx RREMEIER B Y |
FlermY =l METHERL < O PP L o4 RFHEDRMTDIL TN D & 5 R
RO F, BITOL AT AT, SOHHELZ= Y FO AN THHEDIBIEIZBT 52T D%
WMAHRET D 2 LITFEFICH LV OREETH D,

F. == 2T VO
EFRLOB T I WHE 7 — A DB ASLEHERIN OB B, £ 20 D~ = =2 7 /L DMERL
Sz, Y EKFETERINTZH DX 6 Bbf, HE==>y MIA TIEKR L7ZH DI
14 HMThHd, ZOEEZBEL, A¥ v T7DO~=2T MEREENIMEFEICH ELE, £
72, ~=a T VDOIEIZBWTY, 1710 D~ =2 7 AR iHEL= v MIED b,

#53 ERENT~=2T7ADY XK

1. Financial & Accounting course 9. Uniform Financial Management System

2. Drawing course Software

3. Estimating course 10. Training of Trainers

4.  Contractor’s course (Pre tendering) 11. Road and Road Structure

5. Contractor’s course (Quality Control and 12. Maintenance of Infrastructure
Management) 13. Road Pavement

6. Financial Management, Local Resource 14. Field Testing course
Mobilization, Operation & Maintenance 15. Laboratory Testing course

of Markets and Ghats 16. Leveling Survey course
7. Basic Computer course for Union 17. Land Surveying course
Parishad Secretary 18. Supervision of Infrastructure
8. Concrete course, Road Construction and Construction
Maintenance course 19. Quality Control Training

71 . WHERE Dt
WHEFEDOTHEIL, 2003/04 FEN B AEBIFO—BREFTREMF L9112k, 20
BRIV IMEAZ & %, 2003/04 A=FE1E 100 /5 & 47, 2004/05 A=FE 1% 160 J5 & #7, 2005/06
FEREEIX 250 X ARG ESNTWD, 4% b 20— A TEINOWHE TR NI 5 =
EDBHIRE SN D,
Lol B TR (Kr—0&48 L N\EBEROEENHRD) NOHHIHEDT=0HI1ZHFI D 4
THAZFHRIE, 2005/06 FFEIZR L Cid 18 2900 5 # A A3Et EasivTish, HETH
DERD 98% % b, W TH (100% N EHBIFOES) X 2% X0,

(3) BUTDOHHE > AT AOegEHH

TNA OFrfER 3Bz, e v=2 FoEGE (PO) THEIF LTS, HEDK
BRI EIERRETH D, 2N BREDKREIRIE DN D AT v T T v I T7 D
FHCHHMEFBEI A VA END TETH DS, PO TV improvement plan & 1ZZFD AT 7
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T T T T AR A ENDUHEFE AR T EREME e Y7 NOEMEOM CRE
iz,

WHES BRI T A & WHEER T )b D AN BRI Th 5, FMim i, 5 FTH
MZICHEfM SN L2 @807 r Y =7 Mol LHE 2 — AWK & £ OFHEZ R O
I AEEITO R EEBEICAN., HEDEZED DL TRPLETH D,

5—3—3 A%OHE

TaY 2l NPYPAT o T HHANFTRAE T, REET OB RH O NI o7 & FERFIZ, BHE =
= FOTEBRER L TWD Z EBNEf SNz, HEDIERA Y v 7 44D 55, 3 DA A K
72T FERICBE L TWADIZLARA NZFTHhDH, T4 TIE9000 ALLEDRAY v 7 &%
DR B == RN =— XS CTeHELE + 212179 2 LR D AMDPVER L HIT
RELTWD EEDLIDEGRN,

WHEL =y MIEBIZR > TV D MEBICOWNTWRNR S » T NEET D Z L O =ITIT,
e =y NOEEMN LGED N THE VM IN TV ARWEERH L, Thdxic, EFX
—aMENWRZ I RER SN TS L) THDH, ZOERIFMORLDLIKDHLAZ v 7
ZRXHT 4 TR E L STERRS D, ZOX I BRI NTF v —2EBESEDHZ LITK
BHELWA, BEBAL TV AHEZ=y NOBHE THEEZ LoNDEE L, BEDO AME I
Bk L TWAEREEZD LF ot L 0t Z Ok LV F v — 2 BET 5/ TR0 759,
biel b, BIEEREZES o TEBEITo TV AMBE~ZY A8 T4 T 525252
SIIFENE B D,

LGMHMEBM ZAERR T D124 720 . kD 2 i, O FENEHOEM T EZLZHT~x, @
B2 TAETELL I, HEDL LI —RA - A¥ T 4 2ETe_& PokEa L LTHERM
ENTWD, TNHIEELT, 5%OIMEBIED 12475 %2Th D,

A F TITHHE 2 i L7=% . FrICEHE 21T - TORW, S %ITZ A Hl 2 HER T #1244
FTATORERH D,
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% < DIEFNZ DWW TEA 3 R ZACRIIC & 5 FEMRE A CHE D BN TV D TRENEE 3 5 23,
0 OB O 2 I L « KIEILSEDLZ LIk, < 0 BEOERITATHE,

Fric. LGED W&EB (ARpr., HUF#BZET) O AMBARITITRVICEL> TV, EHED CP
72T WHEEZB U C LD IEWERE~OFEINEIL G E > TV b,

—Ji. AT T T T T T ATONWTIE, EONEST - MR - REIZ DN TOE R T O
WENTND, fHERFRTIX, B FRERREOERDB R ENTVND,

AK7avxZ M), RDEC DN H EIFTHDHZ EICHE L, SO HHEEY 2006 41 A% 6 -
THRTTHZEET S,
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7—1 &E

(1) 7my=7 METIRFE COIFBNCET 525
RIZRL DRI & D7 BFICBI T 5 & F2 el 2 X 5, F51C, LGED (2317 % RDEC D&
ST EPMIZ L7 BT, SBROWERE - EEHEEAT v T T v I T T UTERK L,
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BWICFH G35 & o e Hmcibd 5,

AT v TT v T T OMBINESIFIZOWTIE, RDEC /b O #iigft 2 — A EHE 95
ZEEmAEREIL, LR b D LT D,

Flo. T2 =T AT 7 ) —OFMREOEIEE +31217 9 & L bic, FHRIERDIL
£ FHOEEZ M EL, FIEARLOSE LK S,

I HIT, B A 7 FREFOHIREEDOHR —LIZBL TH, &% @k — Sz EHEOFH
BEDHDH L L HIT, NWASDOEEDOHHEIZED S,

7—2 il

ATzl NOFEERIEEDO—2IZ, (AT v 7T w777 0% - TRIL) b5, ~H
DA, ME2A 7y FDOZL ZME R F—IZ L5 THRICHE-> TE 0, TRITHEEO ABEKIC
BB ABIBESINTND I ENIFEAETH D72, RDECOE i « EETEENIT 5T
FALIZIFEBATREMEDY & DD TRV, PHROESITFIZET 2R OREICE L T, #EIEO TR
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- MINUTES OF MEETING ON THE TERMINAL EVALUATION
-OF JAPANESE TECHNICAL. COOPERATION

PROJEC’I‘ iN BANGLADESH

. The Japan International Cooperation- Agency. (hercinafier referred to- as
“JICA”) dispatched the Terminal Evaluation Team, headed by Mr. Yukio YOKOI, to the

[mmn]

People’s Republic-of Bangladesh from 19.July to 6 Augist 2005 for.the purpose of

'conducting the. Joint . Terminal Evaluation ‘for.the Rural Development . Engineeling
Center Settmg-up Project in Bangladesh (heremafter referred to-as “‘the Project™). .

| The Joint Evaluation Team, which consists of members from. }ICA and
members from the Government of Bangladesh was Jomtly orgamzed for the terminal
‘evaluation of the Project and pxeparanon of necessaly 1ecommendanons to the
' 1espect1ve govermnents ' ' ' '

After intensive study and ana1y31s on the act1v1t1es and ac]nevements of the .
Project, the Joint Evaluation Team prepared the Terminal Evaluation Report (heremaﬁer_

refexred 1o as “the Report™), which was presented to the Joint Coordmaﬁng Committee. E -

"The Joint Coordinating Committee dlscussed the major issues pomted out in

: .the Report, and agreed to 1ecommend to the respectwe governments the matters

'-attached hereto
Dhalca,SAugust2005 P L
0l )
R L
Mr. Yuklo YOKOI ' | _Mr Md. Sharful Alam :
Mlssm_n Leader, o - Director-General,
" Japanese Terminal Evaluation Team, MIE Wings,

.~ Japan International Cooperation Agency  Local Government Divisien,
' ' Ministry of Local Government, Rural
Development and Cooperatives

Mr. M. Emdadul Haque
Depﬁty Secretary,

Economic Relations Division,
Mimstry of Finance

r




I) The Evaluation Tealn paesented the Temnnal Evaluatlon Repmt to the Jomt
, ComdmatmgComImﬁee emd S S TR LSRRI Ay

2) The Joint Coordinating Committee has accepted the Terminal Evaluation Report and
o talceh not'e 'Qf thé f-i‘ecehuiiendaﬁoﬁé n*iadeffo_ris'uecessful-compleiion 'of the'P?roj ect.

' 3) The Bangiadesh s1de 1equested further Japanese assistance: on the 1ssue, in orde1 1o
/" eénhance’ provision of techiical services' tlnough RDEC in’ Bangladesh based 'on the:
output ‘of ‘the’ Plogect The Japanese suie agreed to convey ﬂns 1equest to- the

J apanese Govemment




‘Dhalka, 2 August 2005

Aﬁached Document

_ THE TERMINAL EVALUATION REPORT = .
FOR THE RURAL DEVELOPMENT ENGINEERING CEN’I‘ER
| SETTIN G-UP PROJECT IN BAN GLADESH "

it

/ p " 4
Mr. Yikio YOKOI " Dr. Mobarmmad Jobe LAV
Mission Leader, Team Leader, S

Japanese Terminal Evaluation Team,

e

.. Japan International Cooperation Agency

Bangladesh Tenmnal "aluatmn Team
Planmng B1anch Local Government D1v131on

: 'Mlmstry of Local Government, Rural

Deveiopment & Cooperatives = oo
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1-1. Backgi.'o.undz of thePro;ect .

_ The B:e'nglddesh”govebnrbee{ attached gleat ‘ir.oeobtance“fo -rdral deﬁelopinent in its Fifth
Fwe-Year Development Plan (1997/98 -200 1/02) a.nd the Thlee-year Rolling Plan
(2002/03 2004/05), in whlch rural mfrastmctuxe was gwen the hlghest priority
especially in. 1mpoveushed rural areas. .. As the importance. of rural:infrastructure
: mcleased szgmﬂcantiy according to national pohcles and strategies, the quantlty and

COVEL age of work handled by the Local Govemment Engmeeung Department (LGED)

increased year by year. The Government of Bangladesh (GOB) requested the T

Government of Japan to implement prOJect-type technical cooperation for the Rural

| Development Engineering Center (RDEC) in 1999, wlnch was pronnsed of ﬁn' c1eI
supporl:_ for 1ts_construction by .the ) apan _Bank_of Intemenooal _Cooper_at;on (JBIC). o

In response to ‘this request the Govemment of .‘Fapan dxsyatched.Prelunmary.:Study
Teams (November 1999 November 2000 and June 2001) and proceeded Wn:h the
: expected ccoperatlon These teams conducted fea51b111ty studles to desz gn a plo_] ject.

On’ 25 September 2002, the Record of 'Dlscussmns '(R/D) for the RDEC Settmg—up
Project in Bangladesh was szgned between the Bangladesh authontles an the o
Implementatlon Study Team “The Pxo_; ect was commenced in Jz anuary 2003 for the
thlee-yeax period that will be completed in January 2006. The purpose of the ProJect
is the estabhshment of the management framework of RDEC operations, The
Consultatxon Team, which was dispatched to review Project Design Matrix (PDM), Pian
of Opelatlon (PO) and the activities of the Pi‘O_]eCt in August 2003 concluded the N
revision of PDM and PO L L o e _‘ SR

12, Summaryoftheproject ;. SR 5':"-';5:5:;‘:_‘;.:;'E;::',.t-‘_ RTINS FATI AL T RS LTS

The grand de51gn of the pro_]ect is drawn in PDM (1efer to ANNEX 1) Its summary 1s ~

as follows:

1. Overall Goal RDEC is continuously capable of provu:hng necessary techmcai
service according to its Step-up plan, . o el

2. Project Purpose | RDEC is set to function as a technical ¢ core cedter in LGED

3. Outputs '1) Technical knowledge and previotis experiences obtained
through implemented projects are accumulated in RDEC to

5. | D&’ /ér\




‘be set for disseminating in LGED projects. -» o0 o0

2) Technical standard and management of the applxed
technology are 1mproved I Y

3) The LGED training system is aetwated Wlth oﬁ'eung trazmng
il % courses for-insufficient. technology & sk

o 34) Guldeimes for techmcal management in RDEC are prepaled V
‘as Step~up plan 1efemng to the output 1 to3.

‘. _Evaluanon was performed \mth the foliowmg purpose
n B E:_:'I‘o evaluate the 1evel of achlevement overall effects and strateg1es ofthe .
| A_:_PrOJeet based on the__R/D PDM and PO . .

' 2) o ‘_ :To evaluate the Pro_] ect m terms of the five oritena that are mentloned below, e

3y To make 1ecommendat10ns to the related organizations concerning the

= ;'actmues to be 1mp1emented dunng the rest of the project period and after the .

o .completlon of the Pro_|ect and ST S N A e
4 - To obtam the lessons drawn from the evaiuation of the Pro;eot for future

e ___cooperauon .

! | z-zmethmls |

2-2-1. Joint Evaluation S
The Project was jointly evaluated by Japanese and Bangladesh sides on ﬁve evalnation
criteria.  The Joint Evaluation Team was composed of five members from each side .. .
who were not directly involved in the Project implementation. The activities mcluded
in the evaluatzon are report analysis, ﬁeld survey, a series of d1scuss1ons and mtemews

with oﬁiclals staff beneficiaries and p10Ject personnel.

%2..2,.2 Ftve Evaluatzon Crzterla

;The evaluatlon was conducted based on the five cnterxa_ zsted beiow

1) Relevarice =~




_ | Relevance measures, the extent to whwh the PlO}ﬁGt is cons1stent w1th the pnennes and
- p011c1es of the target gxoup, 1eclp1ents a.nd donor o
2) Eﬁ?zctweness o e
- Effectiveness measures the-extent to whwh the activities achieve its purpose or whether .
~ this can be expected to happen on the basis of the outputs ' o
.ﬁ 3) Efficiency '

. . Efficiency measures the output quahtatlve and quantxtative ~in relatlon o the mputs

: ~This generaliy requlres eornparmg altematwe approacl

0. aclnevmg the. sa.me outputs

in order to see ‘whether th most o ”c1ent process has béen used

4) Impact i

- L Impaet 1ndlcates whether the‘PrOJect has had effects on 1ts sm‘roundmgs in terms of

the groups affected by .the PrOJect-lntend o and/or are abie to talce eharge by themselves_

- to continue accomphshmg its objecti

g 2-3. Members of theJomtEvaluationTeam

No. Name T T Teeld Occupation

T M Yuklo YOKOI Leader = - lGroup Directory - ‘ :
|Group IT (Field Crop Based F arming
|Area),

“IRural Deﬁelopment Department
Japan International Cooperauon Agency

o feieay L

2 Dt Narbide Rural Development Senior Adv1sor (Agnculturai _ ] il
NAGAYO Srens See s Development/Irrigation), e

o SR Instﬂute for Intematwnal Cooperatlon

o JICA

3 |Mir Mitsunoni IDA  {Rural Infrastructure Semor Teclnncal Ofﬁcer,

{Technical: = o i+|International Cooperation DMSlon,
Information - |Minister’s Secretariat, =~ 25
- {Management {Ministry of Agmcuiture, Fo1estly and

Flsherles o

4 IMr Takao INAMORI|Evaluation A;;eiyéis |Ex-Associate Expert
R S phEmers AGlobal Enwronment Depmtment

JICA -



[Ms. Yuko SHIBUYA [Planning Evaluation. [Associate Expert, _

{Field Crop Based Farmmg Alea Team I
-4 i Group 41,
* |Rural Deveiopment Department _
JICA :

) ”'Name

. Tlﬂe/Fleld i Occupatmn il e G

(fbirul I.SLAM  [Development

“Deputy Chief, " ~
-|Planning Branch

“"|Local Government Dmsmn

i Development & Cooperatwes v

'_'Ms Yeasmzn
' 'AFSANA

- Semor Assmtant Secretary
- |[Economic Relations Divis
e .Mxnxstry omeance

’Ms Ish1at Jahan
- JTASLIM.. . -

Rﬁfa}--}:)c\?eliopment} ISenior A351stant Chxef

' " |Planning Commlssmn
o Ministry of Plamnng

|Mr. Bazlur RASHID [Training. . Deputy Dlrector

[implementation Momtormg &
: . |Evaluation Division, .~ =
Mlmstry of Pianmng

. [Mr. Abdul KARIM Rnrel In‘_frestmcture ; Addltmnai Chlef Engmeei,

° . |Local Government Engineering -«

e Ministry of Local Government, Rural
T Development & Cooperanves i G

The Joint Evaluatlon Team woﬂced for mne days from 26 J nly to 3 August 2005 in | .

Dhaka and Connlla for cazrymg ot ff followmg aet1v1t1es

' ._g 26}np-

Tue

‘Formulation of the Comnuttee ;
B AT
o0 o = Counterparts” presentatmn about progres

275l

Wed

First'Evaluation Committee Meeting <

28 7ul

'_I'hu

" | “Confirmation of the evaluation schedule methods and procedure |

Individual meetings with working groups

'Discusszon onthe: 1esnits of the evaluation -
| Preparation of the Draft Evaluation Repozt

{29 Tul

Fri

Field survey in Comilla

LR Ministry of Local Government Rural _

... {Rural Development & Instltntzon ng, SR

" |Department, Local Government D1v1s1on,




30 Jul:+| Sat - |.Preparation of the'Draft Evaluation Rep'ort

: 131Jul | Sun | Second Evaluation Committee Meeting -
ST U Discussion on the results of the evaluatmn

| l Aug | Mon | Revision-of the Draft Evaluation Report

| 2Aug | Tue -{ Third Evaluation Committee Meeting

| - Finalization of the EvaluatlonReport _' " :
7} < Signing of the Report = = b Dt R D g

13 Aug . | Wed | Joint Coordinating Commﬁlee Meetmg
R |-~ Presentation of the Report - :
S - Slgmng of minutes

R - '*Counterpart means LGED staff fnembers Who _have been mvolved in the PlO}BCt

s, ACEEVEMENTfOF_'-THE-"?Romm’-*fﬁ

Q3"1”-_ Afhieifém'éht .bf---qu_i‘ii‘ts |

L The 1nputs ﬁom Iapanese side have been made properly, except the delays of &spatches‘ ey

. '-of a few experts due to the recrtutmg problems ~The mputs ﬁom Bangladcsh side also 1

o have been made adequately accordlng to the R/D of the Project Details of the L

| achievement’ of all'the’ mputs are. shown mAchevement Gncl (ANNEX 2) "It is base
' ':"on the fact sheets as attached (ANNEX 3 o 13) e R

32 Ach!eveme“t efOutputs it Bt v e 2l

" The achievement levels of planned outputs fromthe viewpoint of indicators are as

' _follows: '

o uggut Techmcal knowledge and previous experiences obtamed through

nnplemented pro;ects are accumulated in RDEC to be sct for dlssemmatmg Tt
“LGED pxo}ect : = = | T R o
Indicator: By 2003; exzstmg techmcal documents and materlals ate collected and made

avallable in’ the 11bra1 y

The technical -libr’éary ‘of RDEC*Was es'tabﬁshed in January 2005in delay due to the G
 delay of construction of the biiilding. " Af present, a total of about 5,000 technical REEE
documents and books have been accumulated in the library. In addition, previous
design papers have been collected and ‘éorne of those miaterials 'llélVé’been;dig'itized, T

- With the situation above, it is evaluated that planned Output 1 has been achieved.”



.'However, the accumulated matenals on techmcal knowledge and prevrous expeueuces___:f I DS

: are stlli apart of the total requtremeut _ ’I‘herefme 4further effmtby’LGED is 1equued_ - s

crde1 to facrhtate the"disserrnnatmn s
' Output 2 Tech.tucal standard and mauagemeni of the gy are nnproved. -; :

- Indzcator Number cf standard manuals rev1sed and created b

: =Pla1med Output 2 has been aclueved sausfactertly A total of nine. tecllrucal manuals
~and’ staudard boolcs have been prepared based on the results of the assessment study of

: applied technology and the 1dent1ﬁcauon of drffercnces and shared areas in technical .

a ‘ ' methods A desrgn standard was approved by Planmng Ccmmzssmn for desxgmng

: 1oads, brrdges a.nd culverts.’ Some i mlpm tant software have been proclued and.. ... -
custormzed In addltron srgmﬂcant w011<s, such as the developments of Parttcrpator Y
K Rmal Plarmmg methcd by GIS PrOJect Momtormg System and__Rulal.Road .

1, have: been carrted out

umut ’I‘he LGED tratmng system 1s actwatecl wrth offermg trammg courses. for

msufﬁcrent technolo zy.

':3' :_.Indzcators i) Tralnmg cumculurns ofi 1mportant subjects in LGED are newly created

ii) Trammg cumculums are newly created that were hrghly requested by
 LGED staff. B i o
- i) Number of trauung matenals

1v) Manual foz alrangmg tratmng ctunculums and syllabus

: Plannecl Output 3 has been aclueved paitrally mamly because Tralmng Needs.
" Assessment (INA)took longer time than. uutially expected. i In spite-of the delay, :

- practical outcomes have been produced thtough offeung e1ght trammg courses related |
tothe planmng, design, construction and mamtenance of rural mﬁ'astructure Also.. |

. ._about 20 ttamlng mateuals have been prepared for above-mentioned. training courses.

Itis expected that the remamed activities, such as the preparatlon of improvement plan '

| the results Qf_TNA,:;Wl_H._ be_ ﬁ_na_lrz__ed by; tl_re___end-pf-the ngjeet..5 e '_ el

Qutput 4: Guidelines for technical management in RDEC are prepared as Step-up plan, ...

referring to the.output 140 3. 1 i 00
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of the PrOJect with the coopezatxon ofa short-telm expert who W}.ﬂ be dispatched in

L IndlcafOI NORB e BT o

B _ .' _'Planned Otttpttt 4 has not been 'achieved yet The basxc concept of Step.up plan is o T

: .unde1 the process of formulation of talgetmg five techmcal areas and training ﬁeld

 (eferto ANNEX 2). I‘E is expected that the Step-up plan will be formulated by the end_‘ I

: i September 2005

i 3—3AchlevementofPro;ectPurpose

_-'Pro1ect nggos RDEC is set to f!.IIlCthH as a techmcal-core center m LGED
_Indlcatms 1) Step-up plan is authorlzed and budgeted nnt e

11) Tralmng scheme IS estabhshed and budgeted

| _' Tt1 is. expected that substantlal ProJ ect. Purpose Wﬂl be achleved by the end of the Pro_; ect -?_ o

- 'Thlough the Pro;ect act1v1t1es various techmcai development ao,d dlssemmatlon, P A R

_':concemmg 1ura1 planmng, rural mﬁastructure de&gn and trammg, have been

- unplemented reﬂectmg the needs of’ LGED At means that the: Pro_] ect has contributed g =

o 31gmﬁcantly to creatmg RDEC as a techmcal core center in LGED. However from

B the pomt of v;ew of: the mchcators, it 15 dlfﬁcult to aclneve the Pr03 ect Purpose

L _ . satasfactonly due to the: delay of Step-up plan formulatxen and’ the LGED budgetaly i

_system It should be noted that a eon31de1 able amount of the budget for the LGED

: act1v1t1es 1s p1ov1ded by varxous doncn suppofted pro;ects .

| '4 RESULTS OF THE EVALUATION WITH FIVE CRI‘I‘ERIA

- 4-1. Relevance

Relevance is: evaluated high forthe foilowmg reasons: _
1)~ ngh priority is given to improve rural mfrastructure in'the natlonal policy for
. socio-economic develoPment as delineated in the Poverty: Reductxon Stlategy
S Papez (PRSP)-of GOB ‘which is the practical aimof the PI’O_}BCt
2) By developing LGED staff ability and enhancing quality of rural mﬁastructure,

the Project contributes to improving the quality of life of the rural people and

& .

11



activate rural economy. These contributions promote poverty reductionin.. i

S Bangladesh. Therefore, the Project is x_elevant to the beneficiaries’ needs. .

4-2. Effectiveness. > oo

- 4Eﬁ'ect1veness is evaluated generaﬂy hlgh for the followmg Teasons:.

o 1) o '_".The Project Pm'pose is likely to be achieved. LR e
-2) fInd1cators for Oatput 1-3 are-satisfied in general, As these outputs eft'ectively
o : contnbute to achlevmg the PmJect Purpose, the eff'eotweness is high for them. . - :

o "However Output 4 “formulatton of Step-up pian is still to be achleved and 1t N
‘i is necessary to accelerate the fmmulatlon of RDEC. future plan

L 3) g 'Accumulatton of: techmcal doous:aents and management of technologwai
standards and apphed teclmologles are conducted These aot1v1t1es are . -

' effectxvely conulbuted to achlevmg the Project Pm‘pose

e "bndges and: culverts

3) i . LGED: training, system is; actwated by: the PI‘Q] ect act1v1t1es

- 6) i a-_;The Important Assumptmns for. ach.tevmg Pro_]ect Purpose are aImost fulﬁlled . ' o
. i 2 3-No negattve effeots have been reporteci g i s ' | i
_ "'_7) L As menttoned above, the effectweness 1s generalty high.: Howevm it is fozmd Sty | L
B :_-5:;'5_that the mdzcatms of Pro_;ect Purpose could not sérve: fuliy 10 measme the - -
g _:‘:,results of Outputs

I) The PrOJect Inputs generate alot of teehmcal and institutional outputs, which
L - contribute to improving LGED work performance. | ; =
2)  Installation of some quality control equipment ia_deiayed. However,
S necessary iﬁputs were provided.with_;ﬂie.P-ro'jectf activi_tt_es;and;the_ results of - :
_ + -outputs were produced. i : .
'3) - :-Inputs of personnel, budget and skills (e.g. “Tramlng Needs: Assessment” and
' “Process and Deso1-1puon method” ete.) to Training Unit were eﬁ'iclently_ used

«.:-for-activating LGED training system.:: =7 /x 71

- A de51gn standard was approved by Planmng Commlssmn f01 de51gmng roads S



4-4Impact v et e s T ETTI T i e e T i e Tlpen by

Impact is evaluated consrderably lngh for the followmg reasons

) ~“Overall goal is’ likely' to be aclueved after the completron of the ProJect if
Vi ;ﬁnancral and mst1tut10nal measures fo1 RDEC are’ adequately taken ’oy LGED
N 22 -'3:;' Techmoal and mstitutlonai Impacts on LGED are’ cons:dered as substantral as,
: :-Efollows ________ e i e

1__'a. s Introductron of par t1c:1patory rural development planmng method{mth

'}'GIS utrhzatlon is expected to contrrbute efﬁcrent and eqmtable mral

development et e

£ . A doptlon ofmla}_ road maantenance and management system by utlhzmg |

Sty 2 e Roughness Index lmgely contributes to appropnate and eﬂicrent road

i mamtenance and mauagernent

evelopment of progres' rnomtonng system c on; tubutes to preczse and

_ spe'edy progeet progre _ anagement and 1eportmg'f';‘

- 3. Improvement of’ quahty controlfsystem on road conshuctmn enables to malce a :;" f_ ':_ .

i ﬁ'long-lastmg road and contrr’outes to reducmg the mamtenance cost

- : 'f'»f_The method enables 10’ orgamze efﬁcrent tralmng : - -
5 L -_.Because of GIS and Auto CAD trammg, the transfer of technology and. 1ts
o N 1mportance were w1dely spread wrthrn LGED The request for such trauung

‘was made not only from target group of the Pro; ect ‘out also frorn the outsrde .

-~ stakeholders. -
S 6) - - Introduced data. management system for raral mfrastructure de31gn enables to
| ”'reduce workload in LGED distrxct offices. OSBRI S A
) I -Through the senes of the Seminars and workshops orgamzed by the Pro;ect the"

: efﬁcrent rural development by sharmg appropriate 1nformatloa is wrdely i

recogmzed by development: agencres

: 8) i It'is found that: Important Assumptrons for Overall Goal are not neoessarlly to -

-aclueve the goal

4-5, Sustainability '

Sustainability is evaluated high in technical aspects since various activities have been

proposed by Bangladesh side with their own interests and initiatives. - Howeve:r, LGED

13
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~ should make further efforts to ensure RDEC’s 1nst1tuttooal and ﬁnanmal sustainability.-

' Detailed explanations are as follows:

1) As rural deveiopment is highly prioritized in the nattonal pohcles and PRSP.of -
- Bangladesh and the needs of rural infrastructure improvement is quite high,
... .LGED s Iilcely to ptomote-RDEC activities after the completion of the Project.

) B :LGED takes-the central role in- the on_;ect activities.....Accordingly, financial . .
" T ‘and mstztuttonal measures should be talcen to ensure the sustamablhty fm -
- 3 _.Currently, the nattonai revenue budget started to covera palt of the budget for

RDEC aet1v1t1es and the amount mcreases year by year. - Another part of the e

B : budget is covered by donor supported projects, (development budget) Ttis

EE%xpeeted to, utdtze the development budget ﬂemb}y and efﬁmenﬂy f01 the
: sustamablhty of RDEC '

B IR Varlous types of tramlng ate‘condueted in, mral mfrastructure deveiopment and - -

ased on, the needs LGED.is expected to-

R _:__‘_.;;ftake the central 1oie in 1mplementmg the traimng contmuously ot

- 5) The eqmpment prov1ded is:well. managed and mamtamed by the 1e1evant units.

o i ¢ As management and mamtenance cost has been already ensured by the: nattonal;
L 'revenue budget the system 1s_expected to contlnue after the completwn of the S

' ,__Pro_;eet

"Based on a series of dlscussmns and 1nterv1ews w1th and quesuonnaue responses from

concemed people tncludtng JICA. experts;, RDEC staft‘ other: LGED staff i in the:
headquartet and local ofﬁces -and ofﬁmais i the relevant govemmenta1 bodtes ‘the
Joint Evaluation Comumnittee has concluded: ... N ceb Belnen

- D ) B _Noting that the Project was ongmalty mtended for “settmg up” of the technical
‘center for rural development, most activities under the PmJeet have. ..

'k _successfully achieved the identified targets. ~While the delay is observed in
some activity areas at the time of evaluation, it is probable that the targets will = -
be achieved for those areas, taking into account the planned activities durmg

the rest of the project period... ..o s b s

2) ‘Enhancement of capacity. butldmg of LGED engineers s evxdent by activities

14
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~-of work-group units which were organized under the initiatives of the Project. -

3)

- the Project, has not been formulated and authorized yet while the draft.

The results of such activities started to be shared with ."a_brr;)ad_er range of
people through seminars, WOl‘-kSI"iOpS and training courses responding to the
need assessment. '

A Step~up plan of RDEC, w}nch is one of the essential expected outcomes in ..~

' framework i is prepared. .. This delay relates to the fact that the roles and
. functions, of RDEC W1t111n LGED’s responsﬂ)ﬂn‘y have not been clearly. . -
defined.

4.

in _'.--A-_lﬂzpngh.»the.nec;essit_y =.of ﬁmher éxtqmai .suppqx'ts. fi;..l-té,chni.cai.. azi.d_ ﬁnaaciai
.1 aspeots is.observed for the future development of the activities initiated by the

Project, it is appropriate that the Project is completed as planned in the R/D
since the Project has achieved its objectives set by the R/D, or will achieve

6. RECOMMENDATIONS

* For the successful completion of the Project, the Joint Evaiuatioﬁ Committee has

“identified the recommendanons for activities dmmg the rest: of the prog ject period as.

B fouows

B

2)

: .,:__._-:--Steady and substantwe progress should be made in the actmnes for which the
targets.are yet to;be achieved. . cowln s pn ol B
~In particular, the formulation. of the Step—up plan of RDEC should be

++i: accelerated for authorization, accompanied with the pl.oper:xdentaﬁcat.l.qn ofits

. roles and functions within LGED’s responsibility. .. The plan should be based

on the achievement so-far and future activities of current arrangement -

.- associated with its short, medium and long-term objectives. .. The Plan should. -,

- »v.also include how RDEC will atiract the potential users of its services to address

. - the needs.of the rural impoverished society. .- It should be noted that a..

s ;consldeiable amount of the budget for the LGED act1v1t1es is prov;ded by

various donor supported projects.. .. These proj ects can be of good financial

resources for the activities to be stipulated in the Step-up plan of RDEC as well |

as the national revenue budget, since they will also be benefited from RDEC

services, such as technical information and training courses.

c _ o&,ﬁ?



3) UAs for the techmcal hbu:a ¥, statlstlcal mfo;mat;.on of library use should be
propeﬂy collected and analyzed to enhance the quahty of the- stored

1nformat1on and to 1mprove the accessszhty for potentxal users:

The J oint Evaluation’ Cormmttee has also shaled the foliowmg zecommendatlons among_-l )
.1ts membexs for possable con51derat1on after the completton of the Project:
n oo The actwmes of RDEC shouid be enhanced in such a way that the
L : 1mprovement of rural mfrastmcture may addx ess the ultnnate beneﬁczaries
needs and efﬁcxently contubute to the poverty reduction., '

-2 o -For the ﬁnanclal sustamab1l1ty of RDEC it 1s appropnate to cons1der chargmg

“dof fees on the outsxde users for some of the serv1ces such as: prowsmn of GIS :

B -'"':l"_mforrnat1on, ciemgn documents and trammg courses =5

3 A des1gn standald fel des1gmng road bndge and culvert whmh Was an’
- o - outcome of the efforts for standardwatzon and? was approved by Planmng

o e Cozmmsswn, shouid be hlghhghted and made avaﬂable to the potent1a1 HSCJ.S

BN * The mdtcatms in PDM mclude the one for budgets of RDEC Stepnup plan and

" LGED budget document 1s asszgned as a means of verification for the mdlcator i _ S

i Smce the’ con51derable part of LGED actzv1t1es are covered by various donor S
SRR supported prOJects as noted. above, it was not appropnate to consider: only
o _: nattonal budget for ﬁnanclal aspects of RDEC Fm the consxderatzon of

EE i_-ﬁnancwl sastamabxhty, the: ﬁamework and aciual allocatlon of budget in the _

= ~'f1ecxp1ent country should be stud1ed carefully, and proper mdtcato1s vemfymg o

_ 'materials anid Importaat Assumpuons should be identified acoordmgly |

?-'The actmtles hsted in' PDM do not necessarlly mdlcate speclﬁc a1eas to woric‘- -

on.’ It took therefme somie times at the earlier- stage of the Pro_]ect before it
' started 1o haveiits meanmgful role; In‘addition, the mdlcatms ‘with Which the
“Proj ect was evaluated; do not have strong hnkages with the listed act1v1t1es
e When desxgmng PDM adequate considerétion shouid be made on stich”
s s lmkages L R : : _
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Overail Gont -

Instimtional tec nic e ab:l: L 0 s st en h g

_Annex 1 PDM : : 3 POA20U5.08)
t Mame of the onJect Rurgt Dcvc!opmcm Enynccnng Cénter Scmm,-up Pm;cct -4, Bmlglndesh lmplemmm i ’
2. Perind o Coupcmmn 3 years (Januacy, 10ih, 2003 - J:mumy. ‘th, 2006) . “Target proup: LGED snﬂ‘s
3. Jopanese Imple ngngenlw JIC'A ; 3 G : R . G . Project Aren: Bangl pigh - i

Narrative Simfsary Objectively Verifabie Indicitors - Mexsiis of Verifieation - important Assumgtions
Super Gaal Goom e e oL o com :

RDECIs cemmunnsly cnpabtc nf‘ prov:dmg ncccssmy lcchmcnl
servme accurdmg 1o ils Slep—up plan

t

RDECis sugteriishy Eclﬁriﬁeﬂ-ns 2 technical care center in :E_'.;GED'S t.‘_)'i"ga:;i.zuiioﬁ framewdrk. 7| 1.

RDEC Propréss Repoii

!a

. lncemives for grading up in. %

enirieering are kept in RDEC
Appdrtiomment of consultanis in

‘LGED technical smﬂ'mnmbcrs

deerease, -

{Training uppnnumms are evenly
.bl\'tll to :ﬂt LGi:D tethmnl siafT

Project Purpusc :

RDE-IC is sct to l‘uncunn 1sa tcchmcn] core cemer in LGED

Slcp-up p!nn is nuthonzcd :md budg,elcd

Tmmmg, schcmn is es!nbhshcd n.mt b nled

t LGED budg,el ducumem .

LGED detision dncumem

%)

: RD!:C‘ Slcp-up plan is exceuted on .

st:ln:dulc

. ‘RDEC shu&y.t hecomns pennanent

4

Qutputs

Technical knowtedge and pravious expenences ebiainad thmugh
implemented projects are accumulnied in RDEC ln ba set l'or
disseminating in LGED pruject

-

3-1
31

3-3

134

By "003 cxlshn}, lcchruml ducumcms dnd materials are collected and mndn nvmtab!l: m lh¢

l!bm.ry

Numbcr orslnm.{nrd manualy revi :rmle by the end ol'thc pro_]cct

Tmiriing éimiéiﬂums of importont subjec iy LGED are ncwly creuted
Teaining clrriculums are newly ¢ :
Number oij'_mijﬁiug moterinls,

‘Munat-for m‘_r:"mgini; 1raining curdciilims and sgf!lubus.

. Peiadic project document repasy ‘

L BH

3. Annunl Teaining i{rpnn orLGCD Tmuun;..
Unu

i’criddic projeat dnnumcm ri:p'oﬂ:__}

Ik

3

. Each LGED prnjuct rccognizes the |

RDEC"s role and affimmtive and
cooperatbve for lhc'pmjéca :u:!iviiy

. High request for mumm. cnmmuous

aenanp, LGED s!nﬂ‘

Some tratning progeenis are triéd far
improvement und the r:suh is feed-
backed,

Confirm the commencement of lmplcmcnmuun in accordance with

the Step-up plan;

Inputs

ES X ]

]
2
3
4.

2 Téchnical standard and mnnngement of the npphed mchnulogy are
improved. :

3 The LGED tmman;, system 1s actwa!ed with o!Tenng, mumngI
COUISEs fbrmsuﬁ' cient 1cchnology ! R -
Guldeimcs fnr technical mnnug:mem in RDEC are prepurcd as S:ep- B SO W
up plan, referring 191 e oumu( 1 to 3 ; i

Activities o o

-1 Estabitsh 'I'echmcnl lemry in R.DEC

1-2 Pub '_ze_the st;,m!‘ icance af RDEC
brochures on %he Pro;ect to Set up the RDEC.

2-1  Execute nssessment study of npphed !echno!ogy in the f" eid of
p[mmmg, des:gn tmmmg, mamlennnce and monitoring &

2-2 ldenufy différences and shared dreas in technical methods, and
pnmls 1o be’ ampmved among tectinica) methods and smndurd
specifications of the implemented projects. .

2.3 Evalunte and approve the basie concept, msmu:mnul nulhomy und
management plan of RDEC. . %

34 Specify needs for RDEC s!rcngthemng in prncurement of‘
cqu:pmcm lcchmcni material upgmdmg, and supplumenl of

31 Cnndul:l TNA (Tmmmg Needs Assessmem) among LOED enginters
of:imnlemented nroiects and anatvze the results,

3-2  Prepare an improvement plan for the current training system. ..

3.3 Cresle some new mmmg_courses to complement technical subjects
that are urgently required based on the results 6f2-3.and 3-1.

4.1 Conceplualize Siéplup plan of RDEC.

4-2  Fornufate the RDEC Step-up plan.

4.3

; pn'ﬁ'i:sé:S:de
Lnnl,-ir.rm Expen

l.cudcrf Rum! Dcv:lopmm: Planning {3 ycﬂ:s)
Rural bnfrastructare Desiyn (3 yeus)
Training ( 3years) |
Cnnrdmamr( 3 yem}

Shnﬂ tenm Expcn'

Equlpment :

Computer

Vehicle{s} !

Audic nnd Visual deuipmenl fm’ training

. Other necessary.equipment .7 ...

Budpat
A portion of expendimre for tocal dclivilies refated 15 the project

'E‘rmmng in Japnn

Tmmmg np_gunumt es in .hm:m for coulerpars in rch!ed sub;ecls

2 ii.GED enpinzers pecessury 10 execule project :ic
3. Counterpasss for Shori-tenm Expens
4, Qnmpu]cr wpertors, Drivers and S
for LGED s1afTs
Equipment
1. CIT ce
2, Fum:mn.
3. Telecommunication toots end bus:m.ss.
b -douipment-- :
Budpe

bha

. GOB{LGED)

. }i’nug(d) fulltime: counterpans against each

. Sailarics and necessary expenses for

. Allowantes and L\pEHSL.S oi‘ tmmu.s
o Frainimgeosts e

Persannel

Jupunese Lang-tertn Expert { 3 yuors)

b

Ui

d,

. Bssessments executed frproject

Muicrinls and techiical dard of -
each project are suhmmcd to RDEC.
timely.

Ench project is :uppnrme I'ur

nehivities (21 and 3-1}°

. Significance, objective nd scope of’

Step-up plan are shired nmom. LGED
ehgineers. .

Buspret For waining aiid 1et:mrcr are
properly availuble, ! ; ;

Pre-Cunditions

counlemarts

[

. Siguificunce of the prgjee apnuds

among LGED engibedrs;

. TAPP is npproved and necessiny

inputs in tenns of ;@ursa_::mcl und
budger are executed properly.

Ce ction of RDEC building
Finishes hcl’orc the commt.nccmcm of
the project,

. Equipment and ﬁxciii.th.s. are ;:.rmcurcd'

by JBIC {oan and mumlmmd propcrlv

* by GOB.

*A c::rtnm uumbcr of shurt-toern wxpert(s) vil b dispached to supplemen the setivities of Y long- T

~whun

y urises; Tor the smowth nnpimmm.lunn of the pfuJL‘Ll
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~ Annex 2 Achievement Grid.
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'Cntcgo}_'y_

Indicators:

Source of
‘information

; ;;Mctlmd :

¢ Evaluation

Inputs

|

{lapanese side)

Experts

Bocumenis, :
interview with

refevant porties, -

uie

To confirm it antount and the |
timing of the input carried owt

| Generally long- term experts were dispatched
" |as planned and short-term experts were
X dzspmched accordmg to id:.nutu.d needs.
4 1ong-u.rm ‘experts and 10 short-u,rm experts
-:{have been dispntched. -

|By the end of January, 2006, oth:.rr% short-term
|experis are to be dispatched, Dispatch of 2

: probtems on the recruiting process. This dt.iay
| pave some negative influence to the Project

/[ because it has to conduct intensive acuvmes
|within a limited 3 year period.
{In addition, dispatch of 2 short-term capens
|was delayed due to the, delay in dei:very of the
; equlpment provided by JBIC

Eong-temi experts was delayed due to some

e Th

- |Documents,

interview with

[To confirm the number and the |
“|timing of the input carried out.

Necessary equipment for the Project activities

E‘.:{:pgéaclimreicf_:Lépa‘,li cost

~interview with:

. c@levant;pnﬂies,‘ e

2 Provision of equipment relevant parties Also to confirm how much 't!ze ‘twas provided on time. All the equipment was
- ' ele " |input wereutilizedin the . - | properly used and well mnnaged '
Project, ; ;
Documents, |- T :
{interview with | To conf‘rm a5 to how much. - ||By 2004, 43,410,369 taka wns provxded from
3 Local cost : o
relevant parties, |local cost: suppart wes made | Japanese 51de {refer to Anne:\ li’-)
ete i :
By 2004,: 11 counterpar_tkfstnff' received
P E E ~ {observation type training in Japan. :
- |To confirm as to whether the |Counterpart staff's satisfaction level of the -
o - e g?:u‘;f:‘:;ﬂﬁ training was carried out a5~ |contents are generally high. After the trainings,
4 - Counterpart training in Japan ; ele:;mp arties, planned. “Also to evaluate the .~ trained counterpart stafTreported; the result to
: ‘ : ee - jauality ofthetraining by the  fother counterpart staff on the debnef‘ ing
i “Jretevant p_arli_es' Gpiﬂieﬂs. 5355")113
LE w ‘ . - AThis year. add:hona! 4 countcrpart staff will
L receive the training in Japan in Septcmbur
5 O Documents, | {8 counterpart staff pzu'tic:pated in- tachmcal
5 Techmcal exchangc program fnterviow with To cont'm1 wheii:er the ngr am jexchange programs in the Phxl: mcs and
ey relevant parties, was cnrraed oulas;:lnnaeci prog pp
o ; S et : . - Cambodm :
i Bﬁngia&!esh'siae}"' .
AR |pocumens, - e : 19-wo ¥ up members (§ ; ;4 direct
i = Allocation of counterpart interview with  {To confirm the amount and the countt:rk friostgfrg a[:ii) t;se(c:t!li{:rdl:ﬂg : rting staff
w O staff ' : relevant parties, {timing of the input carried out. pa Lo sup p? g
. dae ‘ L0 w b i{operptors, secretaries, drivers) were.allocated.
CoL RBE e onE o ??::'.“e:t\s_;.m To confirm a5 to whetherthe | The offices with necessary furniture and.
i _2,:' OE_fEc_:_e and furniture: : ;lm';‘w:ies necessary office and fum:mre facility, wiuch was equwaleﬂt to 1.6 mlilaon
= o 3 e - jare Pfﬂpﬂﬂ‘-d i |teka, were provided,
|Dosuments, f_I'o confirm a5 to kow much

tocal cost weie spent by the”

By 2004/:: local cost. of 16 rmlhon taka was
dlsbursed by Bang!ad&sh side. :

Cin: RDEC

a!c

velevant pnmes

Hete - {counterpart organization..
Pl ' 2.1ﬁdii:n'fors :
{Activities - Dncumeﬁts, . T Enhancementplan for the Elbrary was. N
T Establ:sh Techmcai Ltbrary interview with - |To conr itm Lhe coadmon ofthe formuiated However the lxbraty was -

Ixi)rary

3
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JRDEC brochures were published and
d:slnbult.d RDLC hubu.ci 4 seminars.

“Publicize the sighilicance of
Signiica Documents, Asa n.sult RDEC activities were well knuwn

““RDEC establishment, © interview with o cu:ti'nn actual pert‘orm:mce

A2 d:.hvermsz brcchures onthe |relevant pictics, |of ROEC PR activitiés, | . throughoul relevant parties and organizations,
 Project’ lo Setu thc RDEC ete ; n St.plt.mber RDEC will organize
d p : “International Susiainable Rural Deveiopment
Seminar”, '

o R The assessment study.of applied technology
Execute assessment:study of _ was conducted by the following 6 units:
—applied technology in the s - @Parumpalury rural c!evelopmcm unit
: h:;d of planning, design, - - 1[31?:1:!2:: ::'iiif : TG coﬂr";" rusean’.h n.suli and, | @Project mon:icrmg unit;
: trmnmg, maintenance and  [relevant pattivs, OUUPUL ! s 3 “ - |®Rural road maintenance unit
moniloring & avaiuataon e - | @Rural infrastricture unit”
LGED ®Quality control unit .~
o= .-..|@Training unit v

The above-mentioned 6 units identified thc
{following deficiencies: .
(DLacking of basic Upazila information
S * Hgeologicni , meteorological and hydrotogacat
identify differences and | L _ : information) and ability of pamclpatcry
red areas in 1echmcal ' ! (R planmng method....
methods and points tobe | Documents, o e _fraendly momtormg software
i rpved, mpng technacai 2::3’{:’:;;::25 @_!.,ackmg of measurmg_ system for road :
..methods and standard. et - “{roughness '
ecifications.of the {®.”@lnsufficient testing equapment and !ab-
lmpiemented pro_;ects technician, difterence between standard and
realistic standard in field, insufficient material |
.|and lacking of expenence and techmque of lab~ s
. [technician : '
@ Low activity m Trammg umt

o confim the Gutpat

Eval tate and approve the Documents,

" basic concept, mstltutmnal interview with

7 adithofity and manag' ent {relevant parties,
plan of RDEC. . 7 jete

4To confirm !iw outputs and lhe The basic concept, institutional dutho:'ity and
result of evaluation and I management plan of RDEC is under process of
approval, : formulation

technical standards {Project
monitoring form, rural road maintenance
interview with manual, design manual tor bmidang, bridge and
relevant parties, ‘ 7" 1road etc) were analyzed, :

ete L ¢ |Asa result, necessacy equipment and materials
' ' [ enf‘orce RDEC were identified..

Docutnetits,

To confirm the result of analysis

supp[emem of 'fucaltt:es" :

TNA was conducted for 1,578 LGED stafF from
Octaber, 2004 to March, 2005,
Asaresult, some urgently required training
needs oF the’ followmg area were identified.

~ Conduct TNA (Training .
[Needs Assessment) among Documents,

: senit linterview with
,LG{:‘.D engmeersof o |retevant parties,

To confirm the result of research

e, - A DProject management -
@Construckion i ‘management
Improvement of LGED training system and
‘ : ) ¢ |training attendant recording system wers
: :Prepare an :mprovcment p!an Documents, - -0 recommended by 2 short-term experts.
il 3 "'for the current trainin interview with- *{To confirm the |mprovemem in add:t:on. effective trainer's trammw method
' PEREI g relevant parties, piaﬁ i s [(PD method) was mtroduced and conducted by

SY sicm o™ -: {He {a shortsterm expert for gnhincing LGED
training method. lmprovemem p[an is under
preparation. b

5 | b
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Crvm. l.ﬂmc new Lﬁumna
“courses to camp!umem

" 3-3" technical subjects that are .-

~urgently required based on

lhe rcsulis ofzﬂ émd_J_ L

Documents,

ete”

interview with
Jrelevant parties,

To con?tma thu ac.hacvcmcm ol
new, mumﬁg course .

To ephance skill of basic technology, B new

| training courses were-established as follows:
OSTTAD, -PRO. @ARCGIS, @Aulo CAD.
@GIS Suftware, ®Road Roughness, ®Total ;

Siailon @Quaiily Control, and @Trainer's

Training

4ol COnCt.plll'thL Stcp up plan
utRDEC

| Bocuments,

interview with
relevont parties,
ele

Step-up pl&n

To cuuf' irm basic concepi ol

While specific activities for the fulure were |
identitied.. the concept of Step-up plan isnot

AHelearly-identified yet,

Ducuments,

of implementation'in
“accordarice wnth the Step up
-plan;- -

interview with
relevant parties,

- (S S

To conf' ﬂTl lmpiementmmn of
Smp-up plnn '

Hifterview with” | To conf'rm fom:ui:ued Siep—up SN Lo
relevany parties, p]:m A N ; : S.t:E?-l}P_ p!an:s F‘?‘.E“’f’z?”’c"ss PF formulation
HaR. . ' st -
Conhrm the'c commencement Documents,

Step-up plan is under process of formulation

Indicators

By 2003 extstmg techmcai

Documents,
interview with ..
relevani panties,
ete - -

hbrnry

To.confi rm thc s:iunuon of ﬂm

| Due to the construction delay oEfRDEC the

library was established in January 2005.

¢ | About's; 000 documents and data have been
Co coliected by August ‘?GOS The library is in use.

Coilectmn of document establishment of the

ceument search’ system and formulation of the
library regul'mon have been undertaken While
existing technical dociments and materials will

~{be-available'in the library by the end oF the ..
|Praject, continuous efforts to accumulate
- |technieal information into the library is needed,

_ Number of standard manuais
crcated by the

Bocuments,

interview with

relevant parties,
elc :

manuals

To cont'rm rcwscd and’ crcaled"

_ 9 documents were published as follows:
|©@node! plan of participatory rural -

|®Project monitoring. mauual

@Rural road maintenance management manual |

|®®rurat mfrastmcturc desagn ( Building/
*|Bridge) standard book

@.Impmvement p[an.of qua[aty control
standard and _P
maintenance”

- |@Implementation mnnual for tramers training

o Trammg curnculums of
3-1 1mpormntsub_jects in LGED
.are aewly reated, .

»{ Documents, -
interview with
relevant parties,
ale '

To confirm training unit otiputs

g courses are newly, estabhshed as f'o!tows.
: @ARCGIS @Auto CAD,

Station, @Quahty Control and

- |@Trainer's Training, ..ot

= {Training clrriculims are
i “newly oreated that were
highly requcstcd by LGED
’ stafts

Documents,
intesview with
relévant parties,
ele

| To.confirm the training resuft:

|2 important courses, such as Project
Managemcnt and Constructmn Management,

are under’ precess of implementatmn

Number of trammg
maiena[s

Documenis,
interview with
televant parties,

ele

To confirm mzftpu!s

20 training materials are newly prepared.

20

g,
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»Munual for arranging
3 4 “training cumcuiums and

Documents,

wrelevant pasties, |

.

i Ttervievy withy {0 8

To conlirm outputs

Althpugh such.a manual is not published _
separately, the capacity is strengthened through

- Step-up planis: authonzed
0 aad budgelcd : B

- el

“linterview with -
“i: |relevarit partics,

svilabus ate compiling manuals for various trainings.
Indicators

AProject - f

; SR A drui't framework ot‘ Siep -up plan is prepared
Since conceptualization of Step-up plan is
behind the schedule and common understanding
on what Step-up plan is about has not emerged

Cocuments,

To confirm budget document

" {yel, Great efforts are n:quared lo formulate the
~1S8lep-up plan.:
| Some budget for RDEC acuvutes{mcludmv

|development budget. However,:the i
- |nuthorization and budgeting issues need further |
.. |discussion. and endeavor forsecurement,

training) are ensured by revenue and

_ Traiing scheme'is
" established and budgeted.

Documents, ' ;
_|interview with | To confirm trummg umt
relevant partics, perf‘unnnnce s

{Treining activities were budgeté_d by GOB

(Umillion Taka for 2003/04, 1.6 million for
04/03 and 2.5 million for 05/06).

‘Contents

Slgnlf‘ icance of the pmJect
* ‘spreads atny ng LGED -
“'engmeers

| Bocuments,

. |interview with

Jrelevant pasties,

To-confirmithe effect by
mtemcwmg wath rclcvant '

| The significance of the Pro_;ect was weii
C understood a.mong LGED engmeers.

! TAPP lS approved and””
nccessary ‘inpuisiin terms of

' cxaquted properiy

Documents,

elc

terview with
|intervies . |Pocument or interview wulx
_|retevant parties, e
rétevant pnrtaes !

{70 confi rméihe result by

' {Project budget from Bangladesh side was

| Project Proforma) and the personnel was

approved by TAPP (Technical Assistance.

confirmed by R/D between i ]CA and LGED.

" Construction of RDEC
. buallding-finishes-before the
-commencement of lhe

Bocumenis,
interview with

-jrelevant parties, -

To confirm progress and ~*
sttuation of construction

o Constructaon oF RDEC bu:idmg was not _
_|completed before the commencement ofthe - |:

Project. The fatility. became.available in- April -}

roject... ele 2003, For the first 4 months, LGED arranged
p -’ wurkmg spacg for Japanese c\cperts. o
& R _ - i, |Some of the equipment and facilities were
* Equipment and facilities are e To confirm the supplement of. procured by J BIC loan on time but some were .
Docuiments, PR

S 4 " procured by JBIC loan and

mamtaaned pmperty by L
GOB. -

interview with
retevant partics,
elc : :

the equipment and its ,

Systems ..

mmnlenaace and mfmngcmcnt E

T Contents |

Assumptions |
e

~“Materials and technical "
_ standard of each project are
T submitied 10 RDEC'ﬁméi_j{.'

Documents,
inferview with

ele

{relevant parties,.

“T'o confirm as {o whether this
smpunzml assumptma is reahzed
or nat

[submitted yet. Due to the tendency, it takes .

Technical materials and standard are apt to be
kept individually in Bangladesh, That's why
there are many material which have not been

long time to submit to RDEC.

Each project is supportive for|

Output assessments executed in
2 project activities (2-1 and 3-

1)

Documents,
interview with
relevant parties,
alc

To confirm as to whether this
important assumption is reahzed
or not

Each praject is supportive to some extent.

Regarding collection of technical materials,
sufficient support has not been received yet,

Significance, objective and
Output scope of Step-up plan are
3 shared among LGED
engineers.

Dacuments,
interview with
relevant parties,
ele

To confirm as to whether this
important assumption is realized
or not

Significance, objective and scope of Step-up
plan are yet to be shared among LGED
engineers. The engineers who have ceriain leve!
of understanding of Step-up plan have different

21

views on it.
3 -
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o 'o'l.qmi

“Budget for training and
lectiver are properly
avatlabie '

Documents,

imerview with, .-

reluvani partics, .
el -

To conllfm as to whether this
impommt assumption is n.ulucd
or not 3

The budget for training has been allocated by
both GOB and the: Project since 2003. And the, '
budget for seminars'is-aiso atlocated by the
Praat.ci with some conirsbutmn from GOB.

... Each LGED. project.
Project recognizes the RDEC’s role

Purpose and affirmative and

e ceoparatave tor the pm;cct
' ncuwty :

Documents,
inlerviéw with
relevant parties,
ele

To confitm 05 to whether Lhis
important assumption is reullzui

or !30(

The LGED Pro_;ects recognized the i amportant_

role of RDEC and relatively affirmative and
caoperative for the Project activity,

{Project High request for training

Purpsse contmuous nmeng LGED
Sl"tﬂ' HEH -

" {Decuments,
pimterview with.: -

relevant parties,
ule

To confirm as.tv whciheruthis :
important assumption is rcalxzu!
ornot . i

Itis ensured that there is always strong needs
for various types.of training. The analysis of th:.
TNA isone of the' ewdence for that.

“+i{ Project Some training programs are -

Purpose tried for improvement and -

Documents,
interview witir -

*[relevant pnmes

1To confirny as to whether this-

important. nssumpiwn is real:zed
or- nﬂt TR S

{As aresult of TNA, ¥ construction

management” and * Project management” were |
confirmed as new needs. Based on the needs, a

3. ..the result is feed-backed. .. | plan-of im; roved traifing’ courscs is under
. wrrlate 1P p
: : process of formulation. i :
R HDocuments, : : )
iR Ste - 1a o |interview wi - . : ;
Gonl exzflﬁed ofx :ghzdx?t;s I 2:::':;;:2:25 1mportum assampuon is reu!:zcc! Step_-up,pl_an-lsunder-proccss of-formulation,
T y " {ornot : et SRV B :

et

| overmi

Godl - RDECsbudget be mes
9’ permanent s

interview with
-relevant porties, -
ale

To confirm #s 10 wher.!zer !ins

lmpommt assumptlon is renilzed
ornot

E It does not scem possnble for the budget for ™

N managing RDEC from both the GOB revenue

1. "permanent”, Maximum <
effons shcufd be made ‘1o secure budget for

- Other Impnﬁzmi Assumption.

- |Documents,

imerview with -
relevant parties,

To confirm asfo whether .. . No: other particuiar factors aﬁ'ectmg the Project

:mportant assumption npart from
125 real:zcd or not

: prograss have been reported

“con mumcataon . On'the '~
other Hand, z any new

-management-method- appiled
fori zmprovement '

‘|inferview with
relevont parties,,

ele

ey “ete
Ced e s JCODEERESS
Othcrs-_ ol S e & b sl | L o]
imp[cmmmim AR The system of the work-group was organized
|process effectively and regularly. Due to the effort,
; " {communication problem has not been reported,
{1t might be very effective to enhance LGED
i ;|ownership by organizing. task-force (working
Documents,

To° lmerwew with rclcwmt
Pmles S

{Broup or:unit) and; :mplementmg Project

“{Within an orgamzatmnai culture of bureaucratic;
‘|different units was usefut in proceecimg the

-1sense of unity,

activities with their own initiatives, Working
groups' meetings were organized 13 times.

sectionalism, such a meeting attended from-- f

Project activities eﬁectwciy and strengthemng al’ j )

20
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Annex 3 Asmgnment of J apanese__ Experts

Long-term Japanese Evcpert

No.

Name of Expert

-_-erxod of Asswnmem‘

- 2004

2005

Mr. Kanezo Takeuc_hi'

2006/01709

T Remarks l 7003..

Mr, Takeo Oshima ~~

Mr. Noriyasu Nishino. -

NGRS JFIG T e

—2006/0 l/09

2006/0 1/09

Shor

Mt‘. Takaﬂ Hat—tﬁl’i

t-term Japanese E;-ébéi’-’_t' o

|Name of Bxpert "~ |

,Penod of Asszgnrnent..""

Mr. Daisaku Kiyota -

. Rural Plapning by GIS'. |

2004

2005

Dr. Yuji Kogo

. oot Laboratory Test - & Qualily Control
o sed(Central Laboraiory)

Mr. Yasuharu Yamaguchi

Tra:mng Needs Assessment

Dr. Eiji Yamaji

L

Mr. Yoshitami Iseki "’

i Rural Pianmng by Gls
: Labomtory Test & Qual:iy Control:
1(Field Laboratory) o

L

Mr. Yoshitaka Gomi -~

" {Rural Planning by GIS

-~

Mr, Yasushi Fukud:flw o

(=]

s {Thematlc ‘Map Develo]

Dr. Hideyuki Kanan—l—&;—j e

\D

Mr. Atsuhiko Hoshino

- 10

Mr. Yasushi Fukuda- — |

il

12

I3




Annex4 Ass:gnment of Counterpart staff

Rural Piannmg (Mr Takeuchi)

Workmg TE__ _

Mr.. Saro; Kumar Sarker, Addltronai Chief Engmeer LGED HQ

Mr. 8. M SE]IF{] Execut:ve Engineer (Plannmg & Momtormg) LGED HQ

Mr.. Md Shahldul Islam, Assistant Eng:neer, als, LGED HQ™

Mr. Sirgjum Munir, Socxmtogtst SSWRDSP LGED HQ

Mr. Shah Num! Quadlr Assistarit: Engmeer (Des:gn), LGED HQ

Mr. Md.. Amir Azam, Executivé: Engmear (Mamtenance) LGED HQ .

1
2
3
4
5
8
7

Mr. Manmath Ran]an Ha!der Executlve Engmeer (Malntenance) LGED HQ

_ Workmg Team-li Rural Infrastructure Desngn (Mr sthmo) b

Mr. S M Zakana Supermtendmg Engmeer (Planmng & Iesngn) LGED HQ

Mr. Ar B Mo NazrilIslaim; Senior Design’ Consultant, LGED H(¢

Mr.: Muunir. Siddique; ‘Assistant Engmeer GIS, LGED HQ

Mr. Ml Abul Bashar, Execiitive Engineer (Quality Controi) LGED HQ -

Mr. Md. Saiful islam, Assistant Engineer (Design), LGED HQ -

1

2

s 3
e

5

6

Mr.Md: Zahedul Islam Asgistant’ Engmeer (Des:gn) LGED HQ

U oTking Team-lll Tra.nmg [ Haﬁ°") =

Mr.. Mohammad Lokman Hakim, Supe ‘tendmg Engmeer (Trammg & QC) LGED HQ... S

Mr: Moliah Azizul Hague, Executive Engineer .(Admm) LGED HQ '

Mr. Md. Azizur, Rahman Executive, Englneer (Training}, XEN: Off‘ ice, LGED HQ

Mr. Md. Ashaduil Haque, Execut:ve Engmeer (Des:gn) LGED HQ

Mr. Md, Abul Kalam Pramanik, Executive Engineer (Tra_mp_a_‘_tg), LGED HQ -
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