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TREMI—1

RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE OFFICE OF AGRICULTURAL ECONOMICS
ON JAPAN-THAILAND TECHNICAL COOPERATION PROJECT
, 'ON AGRICULTURAL STATISTICS
AND ECONOMIC ANALYSIS DEVELOPMENT
IN THE KINGDOM OF THAILAND

in response to the request of the Government of the Kingdom of Thailand, the
Government of Japan has decided to cooperate- Japan—Tha_iEehd Technical Cooperation ‘
Project on Agricultural Statistics and Economic Analysis Development (hereinafter referred to
as “the Project”) in accordance with the Agreement on Technical Cooperation between the
Government of Japan and the Government of the Kingdom of Thailand signed on November 5,
1981 (hereinafter referred to as “the Agreement”) and Embassy of Japan’s Note No. 063/03
dated 23 May 2003, and Ministry of Foreign Affairs’ Note No. 0605/9121 dated 26 June 2003,

Acccirdingly, Japan International Cooperation Agency (hereinafter referred to as “JICA),
the executing agency responsible for implementation of the technical cooperation program of
the Government of Japan; will cooperate with the authorities concerned of the Government of

the K!ngdom of Thailand in implementation of the Pro;ect

" JICA and the Thai authorities concerned had a series of discussions on the framework of
the Project. As a result of the discussions, JICA and the Office of Agricultural Economics
(hereinafter referred to as “OAE™), Mihistry of Agriculture and Cooperatives, agreed on the

matters referred to in the document attached hereto.

Bangkok, Kingdom of Thailand, 1 July, 2003
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- Suthiporn Chirapanda
Secretary-General
Office of Agricultural Economics
Ministry of Agriculture and Cooperatives -

Kingdom of Thailand

Shinya Nakai

Resident Representative

Thailand Office

Japan International Cooperation Agency

Japan




The Attached Document
} . Cooperation between Thailand and Japan

1.0AE will implement the Japan—Thailand Technical Cooperatéo'n Project on Agricultural
-~ = - Statistics and Economic Analysis Development (hereinafter referred to as “the Project™)

in cooperation with JICA.

2. The Project will be 'implemented in accordance with the Master Plan described in
ANNEX |.

3. \_JI‘CA will support OAE in Strengthening the capacity of Thai personnel in the field of
agricultural statistics and economic analysis.

1. Measures to be taken by Japanese side

In accordance with the laws and regulations in force in Japan and the provisions of Article
I of the Agreement, JICA, at its own expense, will undertake the following measures.
under the technical cooperation scheme of Japan. Such privileges and benefits will be
provided for the actual implementation in Thailand.

1. Dispatch of Japanese Experts
JICA will provide the services of the Japanese experts llsted in ANNEX |l . The provisions

of Article IV of the Agreement will be applied to the above—mentioned experts.

2. Provision of Machinery and Equ;pment
JICA will provide such machinery, equipment and other materials (here;nafter referred to

as “the Equipment™) necessary for the- implementation of the Project as listed in. ANNEX
1. The provisions of Article Vlii-1of the Agreement will be applied to the Equipment.

3. Training of Thai personnel in Japan
JICA will receive Thai personnel connected with the PrOJect for technical training in Japan.

For Japanese Fiscal Year 2003, JICA will accept two (2) Thai counterpart personnel in the
field of agricultural statistics. : ' -

Il . Measures to be taken by Thai side

1. OAE will undertake the measures necessary to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
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cooperation through the full and active involvement in the Project of all related
authorities, beneficiary groups and institutions.

2. OAE will ensure that the technoiogies and knowledge acqguired by the Thai nationais as a
result of Japanese technical cooperation will contribute to the economic and social

“development of the Kingdom of Thailand.

3. Specific privileges and other benefit necessary for the conduct of the Project will be
provided in accordance with the Agreement.

4 OAE will take the measures necessary to ensure that the knowledge and experience
acquired by Thai personnel from technical training in Japan wnil be utilized effectlvely in

the implementation of the Pro;ec’c

5. In accordance with the provisions of V- (b) of the Agreement, OAE will provide the
services of Thal Qounterpart personnel and administrative personnel as listed in ANNEX

V.

6. In accordance with the provisions of Article IV— (a) of the Agre"emen‘c, OAE will provide
" the buildings and facilities listed in ANNEX V.

7. In accordance with the laws and regulations in force in the Kingdom of Thailand, OAE will
take measures necessary to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for
implementation of the Project other than the equipment provided through JICA under 1

~2 above.

8. In accordance with the laws and regulations in force in the Kingdom of Thailand, OAE will
take measures necessary to meet the running expenses necessary for the
implementation of the Project.

V. Administration of the Project

1. Project Advisor: Secretary—General of OAE
The Project is managed with other projects by OAE under the responssbmty of the

Secretary-General,

2. Project Director: The Deputy S‘ecretarwaener_ai of OAE wil bear overall responsibility
for the Project. |
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3. Project Manager: The Director of Center for Agricultural Information (CA) will bear
responsi_bility for implementation of the Project.

4. Deputy Project Manager: Three staff of CAl will be assigned as Deputy Project Managers,
and their responsibility will be to implement the Project as a head of each activity.

5. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and Pro;e(:t Manager on aii matters pertaining to implementation of the

Project.

6. The Japanese experts will provide technical guidance and advice as required to Thai ‘
counterpart personnel. |

7. To ensure effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee (ANNEX VI) and a Steer;ng Committee

(ANNEXVID) will be established.

8. OAE staff assigned to the Project will assume a role in the ASEAN Food Security
Information and Training Center (hereanaﬁer referred to as “AFSIT Center”)
simultaneously. Japanese experts will support human resources development of CAE

staff engaged in activities at the AFSIT Center.

. Terms of cooperation

The duration of technical cooperation for the Project under this Attached Document will
be five (5) years from the date of arrival in the Kingdom of Thailand of the first Japanese

- experts.

Joint Evaluation

Evaluation of the Project will be conducted jointly by JICA, OAE and the authorities
concerned at the middle and before the termination of the Project in order to examine the

degree of achievement.

Mutual consuitation

There will be mutual cehsultations between JICA and CAE on any major issues arising
from, or in connection with, this Attached Document. Modification or addition of experts,
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training and equipment shall be mutually agreed upon between JICA and OAE in the form
of Minutes of Meeting, referring to this Record of Discussion,

VIl. Measures to promote understanding and support for the Project

For the purpose of promoting support for the Project among the people of the Kingdom of
Thailand, OAE will take appropriate measures to make the Project widely known to the

people of the Kingdom of Thailand.

ANNEXES
| MASTER PLAN
Il LIST OF JAPANESE EXPERTS
Il LIST OF MACHNIERY AND EQUIPMENT
IV LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL
V LIST OF BUILDINGS AND FACILITIES
Vi JOINT COORDINATING COMMITTEE
Vi STEERING COMMITTEE

Attachment
1. Draft Project Design Matrix (PDM)
2. Tentative Schedule of Implementation (TSI

j‘.’:" w l(rh’:\s.//;"-'- ‘T.r‘\'- _,': ' 5 =7 . g "_ ‘£)
* L, t:, " X {(Xw.,zn/\r:ﬁf‘":;f'- s ( (A/ o / ~



ANNEX | MASTER PLAN

1. Super Goal
Food Security in ASEAN—+3 region is strengthened.

2. Overall Goal
1) Statistic information and methodology of economic analysis developed

by AFSIT Center are utilized in ASEAN Member countries.

2) Policies and programs for the agricultural sector are formulated and
implemented by MOAC in more effective. and .efficient manners
through accurate statistic information and economic analysis prévided

by OAE.

3. Project Purpose
OAE is strengthened as a central institution for statistic information and

economic analysis in terms of agricultural policy in Thailand and AFSIS.

4. Qutput of the Projei:t

<AFSIT Center>
1) Human resources of OAE are developed er' information Network:
System and agricultural economic analysis, mainly demand-supply
forecasting, for ASEAN member countries.
<QAE>

2) Data collection methodology (mainly for paddy) in 8 Agricultural
Economic Zone Offices (AEZO) is improved.

3) Information Network System between OAE and 9 AEZOs is
established. |

4) Methodology of agricultural economic analysis is developed.

5} Training éapacity of OAE staff‘is developed.

e . |
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5. Activities of the Project
1) Development of human resources of OAE for Information Network System
and agricultural economic analysis, mainly demand-supply forecasting, for
ASEAN member countries
(1) Build capability of OAE staff in order to establish, operafe and
maintain Information Network System (INS) for AFSIS.
(2) Build capability of OAE staff in order to modify Economic Analysis
(EA) models for ASEAN countries!
© (3) Develop OAE personnel’s training capability in EA & INS.

2) Improvement of data collection methodology.
(1)' Introduce new data survey methodologies ahd improve current data
collection methodologies. '
(2) Conduct training of 9 AEZOs staff for new and improved
methodologies at OAE.
(3) Conduct field technical guidance to 9 AEZOs staff on the data survey.
3) Establishment of Information Network System (INS)

" (1) Design and establish INS connection between OAE and 9 AEZOs.

(2) Develop database system for INS.

(3) Conduct training for network management, database management,

maintenance and utilization of INS.
4) Development of agricultural-economic analysis methodology
(1) Identify appropriate methodologies for OAlE and develop particﬁlar
mode!s
(2) Conduct tisers® training for the models
5) Development of training capécity of OAE staff
(1) Planand impiemeht training courses

(2) Evaluate training courses and develop manuals
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6) <General Activities>

Following items are not directly connected to the outputs above, but rather

[ESYa R}

to basic activities for implementation of the Project.
(1) Establish required management and execution.

(2) Set quantifative targets for indicators, and conduct baseline surveys

AS necessary.

6. Project site
s Center for Agricultural Information (CAl), OAE, MOAC (Bangkok)
%9 Agricuttural Economic Zone Offices (AEZOs)

Note: In cases where the Master Plan is to be modified due to changes in the
Project conditions, both sides should confirm the modifications in the

form of the Minutes of Meeting.
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ANNEX |l LIST OF JAPANESE EXPERTS

<Long~term Experts>
3k Long-term Expert 1 [Chief Advisgrj
1. Qualification: '

1) Age: over 40 years old

2) Academic degree: Bachelor degree or its equivalent

3) Experience More than 15 vears experience in relevant field

4) Language level required: Good command of spoken and written

English

2. Job Description:
1) Location / office: Bangkok / OAE under the Ministry of Agrlcutture

and Cooperatlves
2) Duration: Five (5) years

3) Activity details: .
8)—1 To supervise Japanese expertsas a respons;ble person’

3)-2 To provide recommendations and advice to the Project Advisor,

the Project Director, the Project Manager and relevant
authorities on all matters pertaining to the Project
3) -3 To assist planning of strategy / ms’cltu*aonai framework /
relevant activities comprehenstvely
3) 4 To coordinate Japanese experts and related organizations from
managerial and technical aspects
3)-5 To monitor project progress and present progress repor’cs both

in English and Japanese to the responsible authorities

3 Long~term Expert 2 Project Coordinator/Training|

1. Qualification:
1) Age: over 30 years old _
2) Academ:c degree: Bachelor degree or its equivalent

3) Experience: More than 7 years experience in relevant field

-
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4) Language level reduired: Good command of spbken and written

English

2. Job Description:
1) Location / office: Bangkok / OAE under the Ministry of Agriculture

and Cooperatives
" 2) Duration: Five (5) vears

3) Activity details:
3)-1To Coordmate on admsn;stratlve and managerial matters of the

Project activities assisting the Chief Advisor to ensure smooth

operat:ons
3)-2 To promote the solution of the problems, to manage the Japanese

budget, t¢ make necessary contacts and coordination for

:mpiementmg the Project
3)-3 To Coordinate among Japanese experts and reiated organizations

from administrative aspects
3)~4 To provide technical advice for conducting training in the field -

of agricultural statistical survey, data collection, information
network system and agricultural economic analysis

* Long~term Expert 3: Agricultural Statistical Survey]

1. Qualification: _
1) Age: over 35 years old
2) Academic degree: Bachelor degree or its equivalent
3) Experience: More than 10 years experience in relevant field
4) Language level required: Good Command of spoken and written

Fnglish

2. Job'Descr%pticn:
1) Location / office: Bangkok / OAE and related organization under

the Ministry of Agricu]ture and Cooperatzves

2) Duration; Five (5) years
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3) Activity details: |
To provide technical advice and transfer techniques in the field

of agricultural statistical survey

* Long~term Expert 4: lData Collection/Information Network Syster

1. Qualification:
1) Age: over 35 years old
2) Academic degree: Bachelor degree or its equivalent
3) Experience: More than 10 years experience in relevant field
4) Language level required: Good command of spoken and written

English

2. Job Description: .
1) Location / office: Bangkok / OAE under the Ministry of Agriculture

and Coépera‘tives
2) Duration: Five (5) years -

3) Activity details:
To provide technical advice and transfer techniques in the field

of data collection and information network system

< Short-term Expert(s)>
Short—term experts will be dispatched as and when necessary within the

framework of the Master Plan. |
The Terms of Reference of short—term experts for Japanese Fiscal Year.
2003, will be decided based on discussion betweewn OAE and long-term

experts.

One (1) short-term expert in the following field, will be dispatched in

Japanese Fiscal Year 2003.
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* Short— term Expert 1:
Ilnput Output Analysis and Macro—Economic Modeling for Agnculturai Sector]

1. Qualification:
1) Age:.over 40 years old
2) Academic degree: Bachelor degree or its equivalent
3) Experience; More than 10 years experience in relevant field
4) Language level required: Good command of spoken and written

*

English

2. Job Description:
1) Location / office: Bangkok / OAE and related organization under

the Manxstry of Agriculture and Cooperatives
2) Duration: Duration: Four (4) months separated into 2 visits

3) Activity details:
To transfer and monitor technology related to agricultural

economic analysis

Note: The fields, number and terms of assignment of experts after JFY 2004
will bé decided in consideration of the progress of the Project through
mutual consultations attended by the Joint Coordinating Committee for

each Japanese Fiscal Year.
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ANNEX Il LIST OF MACHINERY AND EQUIPMENT

For Japanese Fiscal Year 2003, the following equipment is fo be provided to

Thailand.

. Desktop PCs for training center, 30 sets

. Desktop PCs for 9 AEZOs, 27 sets (3 for each)

. Client PCs for CAl, 5 sets

. Notebook PCs for CAl, 3 sets |

_Notebook PCs for 8 AEZOs, 9 sets (1 for each)

. VDO Projecter and Screen for CAl, T set

. VDO Projectors and Screens for 9 AEZOs, O sets {1 for each)

0 N O 01 A W N —

. Printers for CAl, 1 set

9. Printers for training center, 2 sets

10. Servers for CAl and training center, 2 sets
11. Copy machine for CAl, 1 set |
'12. Facsimile for CAl, 1 set _
. 13. Vehicles, 2 sets (Wagon, 20~seat Mini bus)
14. LAN Equipment and installation

14.1 Training center, 1 set

14.2 Nine (9) AEZOs, 9 sets
14.8 CAl (Database), 1 set

Note: .
1) The above-mentioned equipment is limited to that necessary for the

transfer of techhology by the Japanese experts,

2) Conten{, specifications, and guantity of the above—mentioned equipmen’c'
and necessary ecjuipment after Japanese Fiscal Year 2004 will be decided
through mutual consultations and based on the allocated budget of each

Japanese Fiscal Year.
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ANNEX IV LIST OF THA] COUNTERPART AND ADMINISTRATIVE
PERSONNEL | -

1. Project Advisor: Secretary—General of OAE
2. Project Director: Deputy Secretary-General of OAE
3. Project Manager: Director of CAl, OAE

4, Deputy Project Manager:
Three staff of CAIl will be assigned as Deputy Project Managers,
and their responsibility will be to implement the Project as a head of

Jeach activity.

5. Counterpart Personnel: | _
Suitably qualified personnel assigned continuously to work with

Japanese experts as specified in ANNEX H.

6. Administrative Personnel
1) Administrative staff
2) Secretaries

3) Drivers
4) Other supporting staff mutually agreed upon as necessary

7. Other personnel mutually agreed upon as necessary
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ANNEX V LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the Project -
2. Rooms and space necessary for installation and storage of equipment

3. Office space and necessary facilities for the Japanese experts and related

staff members

4. Other facilities mutually agreed upon as necessary

. . ' - ; “n -
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ANNEX Vi JOINT COORDINATING COMMITTEE

The Joint Coordinating Commitiee will meet once a year and whenever the
necessity-arises. - - o e
1. Functions

1) To formulate the Annual Work Plan of the Project

2) To review the overall progress and annual expenditure of the Project.

3) To review and exchange views on major issues arising from or in

connection with the Project.
4) To coordinaté with the activity of FAO

2. Chairperson: Secretary—General of OAE

3. Members
1) Thai side:
(1) Deputy Secretary-General
{2) Director of CAl
(3) Representative of Department of Technical and Economic Coobera‘cion
(4) Personnel concerned to be decided by Thai side
2) Japanese side:
(1) Chief Advisor
(2) Coordinator
(3) Other Japanese experts
(4) Resident Representative of the JICA Thailand Office
(5) Personnel concerned to be dispatched by JICA -
3) Others: A representative of FAO Office for Asia and the Pacific

Notes: o ‘ .
1) Officials of the Embassy of ‘Japan may attend the Joint Coordina‘ting

Committee meetings as observers. '

?2) Persons who are invited by the Chairperson may attend the Joint

- Coordinating Committee meeting.
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ANNEX VI STEERING COMMITTEE
The Steering Committee will meet as the necessity‘ arises.

1. Functions
1) To develop and improve detailed plan of activities
2} To monitor, coordinate and évaluate activities
3) To summarize the proceedings of activities and report it to the Joint

Coordinating Committee
2. Committee Advisor: Secretary—General of OAE
3. Chairperson: Deputy Secretary-General of OAE

4. Members of Thai side
1) Project Manager
2) Deputy Project Managers
3) Heads of each Working Group

5. Members of Japanese side
1) Chief Advisor
2) Coordinator

3) Other Japanese experts

Note: Persons who are invited by the Chairperson may attend the Steering

Committee meetings.
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Aftachment 1

'. DraftPro je’ct Design Matrix (PDM)

The Project for Agricultural Statistics and Economic Analysis Development

Page 1/2

Project Duration: July 2003 to July 2008
Target Group: The Office of Agricultural Economics (OAE)

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT
ASSUMPTIONS

Super GOAL
Food Security in ASEAN+3 region is strengthened.
Qverall GOAL
1. Statistic information and methodology of economic | 1.1 Number of access to the network from member 1.1 Network access data.

analysis developed by AFSIT Center are utilized in  countries. .

ASEAN Member countries. 1.2 Members use analysis method regularly. 1.2 Inquiry survey and policy
2. Policies and programs for the agricuitural sectorare | 2.1 Statistical data and analysis results are referred or document survey. -

formulated and implemented by MOAC in more used in policy papers prepared by MOAC. ;

effective and efficient manners through accurate - 2.1 Policy document survey.

statistic information and economic analysis

_provided by OAE.
PROJECT PURPOSE, ,
OAE is strengthened as a central institution for statistic | 1. Reliable statistics and analysis results are issued 1. Operational report and inquiry
information and economic analysis in terms of within ____ month after the survey. survey., .
agricultural policy in Thailand and AFSIS. 2. ASEAN training is conducted effectively by AFSIT. |2, Report and inquiry.
3. Information Network functions properly. 3. Operational report and
' inquiry.

QUTPUTS GAE has good
<AFSIT Center> . : coordination with the
1. Human Resources of OAE are developed for 1.1 OAEhas ___ persons with the proper capability in L1 Self and external assessments. | relating organizations.

Information Network System and agricultural INS for AFSIS. -

economic analysis, mainly demand-supply 12 OAEhas __ persons with the proper capability in 1.2 ~ditto- AFSIT Center is operated

forecasting, for ASEAN member countries. - economic analysis, smoothly.
<OAE> ,‘ ,
2 Data collection methodology {mainly for paddy) in | 2.1 Data survey is conducted properly with the 2.1 Operations monitoring.

% Agro-Economic Zone Offices (AEZO) is introduced methodoldgies. '

improved. ' . ' .
3. Information Network System between OAE and 9 3.1 Data collection period is shottened to . 3.1 Operational report.

AEZOs i3 established. 3.2 Users are satisfied with INS, 3.2 Inquiry survey.

4. Methodology of agricultural economic analysis is )
developed.

S. Training capacity of OAE staff is developed.

4.1 Outputs by the method are reported regulariy.
4.2 Receive request for analysis__ times /year..
5.1 Properly conduct dommestic training _ times/ year.

4.1 Operational reports.
4.2 Operational reports.

5.

Reports and inquiry.
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Page 272
-
(By Japan)
1-1 Butld capability of OAE staff in order to  establish, | 1. Long-Term experts

operate and maintain Information Network System
(INS) for AFSIS '

1-2 Build capability of OAE staff in order to modify
Economic Analysis (EA) models for ASEAN
countries

1.3 Develop OAE personnel’s training capability in
EA & INS : . '

2.1 Introduce new data survey methodologies and
improve current data collection methodologies

2-2 Conduct training of 9 AEZ0Os” staff for new and
improved methodologies at OAR

2-3 Conduct field technical guidance to AEZO staff on
the data survey '

3-1 Design and establish Information Netwark System
(INS) connection between OAE and AEZOs

3-Z Develop database system for INS

3-3 Conduet training for network management, database
management, maintenance and utilization of INS.

4-1 Tdentify appropriate methodologies for OAE and
develop particular models
4-2 Conduct users’ training for the models

5-1 Plan and implement training courses
5-2 Bvaluate training courses and develop manuals

<General Activities>
§-1 Establish required management and execution
system

6-2 3sf quantitative targets for indicators, and conduct
baseline surveys as necessary

13 Chief Advisor
2)  Project Coordinator/ Training
3)  Agricultural Statistical Survey
-4}  Data Collection/ Information Network System

2, Short-Term Experts
As necessary
3. Provision of following machinery, equipment, and other materials
1) Computer systems.
2)  Vehicles
3)  Crop cutting tools. _
4)  Other necessary machinery, equipment, and materials that may be mutially agreed
upon. . ‘
4. Counterpart training in Japan
5. A part of local cost
(By Thailand)
1. Provision of fand, buildings and facilities for the Project and project offices, experts' rooms
and so on
2.- Operational cost
3. Maintenance and repair cost for computers and equipment
4. Cost for conducting training
5.

Assignment of counterparts to each Japanese expert and supporting staff

<SS Preconditions>>

OAE accommodates
ASEAN Food Security
Information Training
(AFSIT) Center under
ASEAN Food Security
Infermation System

{AFSIS).
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Attachment 2
Tentative Schedule of Implementation (TS])

1. Activities of the Project * Japanese fiscal year (April~March)
2003 | 2004 2005 | 2006 2007 | 2008

Items

1-1 Build capability of OAE staff in order to  establish, operate and

mainlain Information Network Syslem (INS) for AFSIS

1-2 Build capability of OAE sfaff in order 1o modify Economic
Anelysis (EA) models for ASEAN countries

1-3 Develop OAE personnel’s training capability in EA & INS

2-1 Introduce new data survey methodologies and improve current data

collection methodologies

2-2 Conduct traiming of ‘9 AEZOs staff for new and improved

methodologies at QAE

2-3 Conduct field technical guidance to AEZO staff onthe data survey

3-1 Design and establish Information Network System (INS)

connection between OAE and AEZOs

5

3-2 Develop database system for INS

"3-3 Conduct- training Tor network management, dalabase management,
maintenance and wtilization of INS

4-1 Identify appropriate methodologies for OAE and develop particular |
models ) '

4-2 Conducl users’ fraining for the models

5-1 Plan and implement training courses

5-2 Evaluate training courses and develop manuals
6-1 Establish required management and execution

6-2 Set guantitative targets for indicators, and conduct baseline surveys

as necessary
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2. Technical Cooperation Program

Jtems

2003

2004 2005 ;2006 | 2007

2008

L. Aapaneseside

(1} Long-term Experts
1} Chie{ Advisor
2) Project Coordinator / Training
3) Agricultural Statistical Survey

4) Data Collection / Information Networking System

(2) Short-term Experl (As necessary)

(3) Provision of Machinery, Equipment, and other materials .
{4) Countierpart training inJ apan

{(5)A ;}?n of local cost

2. Thailand sid

offices, experts’ rooms and so on

(2) Operational cost

(3) Maintenance and repair cost for computers and equipment
{4) Cost for conducting traiping

(5} Assignment of counterparts to cach Japanese expert and

supporling staff

(1) Provision of jand, buildings and facilities for the Project and project
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2.Phitsanulok
3.Udon Thani
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5.Nakhonratchasima
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ANNEX 2
AEZOFT & X

Office of Agricultural Economics Zone

6.Chonburi
7.Chainat
8.Surat Thani
9.Songkhla




ANNEX 3

AEZORE B bR (BtE S - %)

Before After
Zone Gove_rnm't Permanent Zone Gove_rnm't Permanent
officers | employees officers | employees

13.Chiang Mai 11 5 1. Chiang Mai 26 (10) 10
- Lamphun - Chiang Rai, Lamphun

- Mae Hong Son - Uttaradit, Phayao
12.Chiang Rai 10 5 - Lampang, Nan
-Phayao, Lampang - Mae Hong Son, Phrae
11. Phrae 7 3
-Nan,Uttaradit
Total 28 13 26 10
10.Phitsanulok 9 4 2. Phitsanulok 26 (10) 13
- Phichit - Phi Chit, Tak
9. Tak 9 3 - Sukhothai
- Kamphaeng Phet - Kampaengphet
- Sukhothai - Nakhon Sawan
8. Nakhon Sawan 9 4 - Uthai Thani
- Uthai Thani
Total 27 11 26 13
1. Udon Thani 9 6 3. Udon Thani 23 (10) 10
- Loei, Nong Khai - NongBua Lam Phu
- Nong Bua Lam Phu - Nong khai, Loei
2. Nakhon Phanom 7 6 - Sakon Nakhon, Mukdahan
- Sakon Nakhon - Nakhon Phanom
- Makdahan
Total 16 12 23 10
4. Khon Kaen 11 4 4. Khon Kaen 22 (10) 10
- Maha Sarakham - Amnat Charoen, Roi Et
- Roi Et,Kalasin - Kalasin,Yasothon
3. Ubon Ratchathani 9 5 - Maha Sarakham
- Yasothon
- Amnat Charoen
Total 20 9 22 10
6. Nakhon Ratchasima 11 5 5. Nakhon Ratchasima 25 (10) 13
- Chaiyaphum - Chaiyaphum, Surin
5. Surin 10 7 - Sri Sa ket, Buriram

- Si Sa Ket - Ubon Ratchathani

- Buri Ram
Total 21 12 25 13
19. Chon Buri 8 5 6. Chon Buri 23 (10) 10
- Samut Prakan, Rayong - Nakhon Nayok
18. Chachoengsao 10 4 - Chachoengsaa
- Nakhon Nayok - Rayong, Chanthaburi
- Prachin Buri - Samut Prakan, Sa kaeo
20. Chanthaburi 7 4 - Prachin Buri, Trat
- Sa Kaeo, Trat
Total 25 13 23 10
14. Chai Nat 9 7 7. Chai Nat 27 (12) 22
- Sing Buri, Suphan Buri - Sing Buri, Suphan Buri

- Ang Thong - Ang Thong, Phetchaburi
15. Pathum Thani 9 1 - Phra Nakhon Si Ayutthays
- Phra Nakhon Si Ayutthayzs - Nonthaburi, Ratchaburi
- Nonthaburi - Krung Thep Maha Nakhon
- Krung Thep Maha Nakhon - Nonthaburi, Saraburi
16. Ratchaburi - Pathum Thani

- Kanchanaburi - Kanchanaburi

- Prachuap Khiri Khan - Prachuap Khiri Khan

- Phetchaburi - Samut Sakhon
17. Samut Sakhon 8 5 - Nakhon Pathom

- Nakhon Pathom - Samut Songkhram

- Samut Songkhram
Total 26 13 27 22
21. Surat Thani 9 2 8. Surat Thani 22 (10) 6
- Chumphon, Ranong - Chumphon, Phangnga
23. Phuket 9 5 - Phuket, Krabi, Ranong

- Phangnga, Krabi, Trang - Nakhon Si Thammarat
Total 18 7 22 6
22. Song Khla 9 4 9. Songkhla 22 (10) 8
- Songkhla, Satun - Phattalung, Yala

- Phatthalung - Satun, Pattani
24. Pattani 7 3 - Trang, Narathiwat

- Yala, Narathiwat
Total 16 7 22 8

Total 197 97 216 (82) 102
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Project activities

Project Office (Bangkok)
JICA Experts OAE (AFSIT Center)

Coordination

. . Project Advisor
Chief Advisor
(Secretary-General)

Project Director

Project Coordinator /Training (Deputy Secretary-General)

Project Manager

Project Experts
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Counterpart personnel

Agricultural Economics Zone Office (9 AEZOs)

R FAO
(Trust Fund)
Development of
economic model etc
\ 4
Management
AFSIS
> Project

Training,

PC, Server

ASEAN
(Trust Fund)




ANNEX 5 Counterpart List For ASEAD Project

Counterpart to

Name

Post

1) Chief Advisor

Mr. Montol Jeamchareon

Director of Center for Agricultural Information

2) Project Coordinator/Training

Mr. Prakobkit Phusirimongkol

Senior Statistics Technical Officer 8
Director of Agricultural Economics Information Division

3) Agricultural Statistical Survey

3.1) Survey Design

3.2) Yield Survey

Miss Suraporn Issaradetkul

Mr. Chanchai Towiwat

Senior Statistics Technical Officer 8
Director of Perennial Crop Production Information Division

Senior Statistics Technical Officer 8
Director of Crop Forecasting Division

4) Data Collection/Information Network

Mr. Porntep Sangsuwan
(full counterpart)

Miss Gulya Chatbusayamas
(assistant)

Mr.Suchart Phupang
(assistant)

Senior Statistics Technical Officer 8
Director of Information Technology and Agricultural Database Division

Programmer 7

Programmer 6

5) Input-Output Analysis and Macro-Economic
Modeling for Agricultural Sector

Ms. Pornpun Hensawang

Policy and Plan Analyst 8
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