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MINUTES OF MEETING OF THE SECOND PREPARATORY STUDY TEAM
TOR THE PROJECT F "OR AGRICULTURAL STATISTICS AND ECON OMIC
ANALYSIS DEVELOPMENT P-ROJECT '

Japan International Cooperation Agency ' (hereinafter referred to - as “JICA”)

- dispatched the Second. Preparatory Study Team (hereinafter referred to as “the Team™),

headed by Mr. Satoshi Fuji, to the Kingdom: of Thailand from December:1 to 11, 2002.

The Team was dispatched for the purpose “of ‘discussing further- details. of the project

¢ntitled “Agricultural - Statistics and  Econoniic* Analysis ' Development” (heremafter
referred to as: “the Project”) and drafting the Project décument. :

Du’rmg its.stay in the Kingdom of Thailand, the ‘Team carried out observations and
discussions on the iject with the authorltles concemed of 1he K111gdom of Thazland

Asa zesult of the observatzons and the dISCLlSSIOnS the Team and the Thal authomles
concerned agreed to réport to their respective governments the matters referred to in the

document attached hereto.

Bangkok, December 11,2002

Apelle ik

Satoshz Fuy R . Anchalee. Ooraikul:

Leader . . - . ' S - Deputy Secretaty-General

Second Preparatory Study Team = - Office of Agricultural Economics:

Japan Intematmnal Cooperaizon Agency Ministry of Agncuhure and Cooperatwes

Japan' ngdom of: Thalland



The Attached Document

1. Intreduction and objectives of the Second Preparatory Study Team

In July 2002, HCA dispatched the. First Preparatory Study Team for the purpose of
fon‘nu}atmg the appropriate project framework. In this study, both Japanese and Thai sides
came up to an agreement on. the outline-of techmical cooperation: 1) the Project should
contribute to improve the capacity of Offices of Agricultural Economics (hereinafter
referred to-as “OAE”), 2) ASEAN Food Security Information Center should be established

and well managed by OAE’s own capacity, which should be enhanced by the Project n

collaboration with ASEAN and FAQ. The tentative project framework was formulated.

Based on the conclusion of the first study, the Second Preparatory Study Team

(hel einafter referred to as “the Team”) was dispatched for the follomng pUrposes,

(1) To discuss the details of the project implementation plan (e.g. activities, input) based
“on the tentative. project framework through Project Cycle Management (heremafter
referred to as “PCM™) workshop with the participation of the Team and Thai staff
concerned,

(2) ‘To formulate draft of Project Design Matrix (hereinafter referred 1o as “PDM”)
(3) To. formulate.draft of the Pr o;ect document, \

(4) To collect further information in order to mlpiement the new prqect and

(5) To introduce monitoring and evaluation method by-PCM to Thai staff concerned.

2. Findings by the Team
(1) Reorganization of OALE
At present, OAE is setting about the zeorgamzanon of 24 Agro-Economic Zone Off ce
(hereinafter referred to.as “AEZ0”) to strengthen the agricultural statistics system. As
- the result, 24 AEZOs will be reformed to 9 AEZOs. Thus new AEZOs cover the zone
© of existed 24 AEZOs. This new system will launch 9" of Januar y, 2003.
(2} Project concerned AEZOs
According to the reorganization of AEZOs, the Project will concern these new AEZOs.
Technical guidance for AEZOs staff will be prowded by the trained staff of OAE
through the training course at OAE including field training.r
(3) Project budget from Thai side

Budget for the Project including AFSIS project has been obtamed 4.6 million baht for

Thai 2003 fiscal year (October 2002 « September 2003). Thai side is eager for early.
implementation of the Project to utilize obtained budget effectively, and to undertake
strengthening agricultural statistics as soon as possible: Although it is- not sure if the
budget :planned by Thai side. iswenough at present, Thai side considers the certain.
amount of budge’f Wthh can, support the Progect actwﬂzes such as capacity building

Lo A LRAdd
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(4) Assignment of C/Ps
Enough number of C/Ps are gettmg to be finalized for the Project. The final C/Ps list
will be shown to Japanese side in January 2003

(5) Agricultural Statistics
At present, agricultural statistical survey is conducted by miemew method in which
enumerators ask farmers about their harvested area, yield per area and its production.
However, these data are not accurate and timely due.to a'lack of well-trained AEZOs
staff mcludmg teniporary enumerators and checkmg system at central and local level.
Therefore, training for AEZOs staff and applicable survey method should be provided
by OAE. After the reorganization, coverage of each AEZO will be. expanded Due to
this expansion visit based data collection will be conducted.

3. PCM P]annmg Workshop
The team conducted the p1a1mmg Workshop and fommlated the draft PDM with the

Thai staff concerned.
The workshop included the explanation of the JICA scheme and the pmJect background

It carried out the following standard procedures: .
() Stakeholdér Analysis on OAE for the situation ccmprehensmn
(2) Problem Analysm for identifying the main. problem to deal with and for claufymg
hierarchical cause and effect structure of the problems, . .
(3) Objectzve Aﬂalyszs for ascertalmng the means to solve the hierar chlcally structured
pro‘olems and . .
(4y PDM developmem for formulatmg the PrOJect

4. For mulatmg the Progect Document :
JICA is preparing the Project Document jomﬂy Wiﬂl the authomles concerned of the

Government of Thailand for the reagons below. The Project Document will be finalized
when the Record of Discussions (her emafter referred to as “R/D™) is signed. Its outline
is shown in ANNEX 1. ‘

( 1) To share information .
The PI’OJGCt Document is used to shzue detaﬂed mfozmatmn re gardmg the problems

“to 'be solved its st:rateg1es and goals, etc., among. the peop}e concerned of the
Prowct such as JICA, the authomues of the reolpzent oovemment J apanese experts,
C/Ps and other related personnel. |

(Z) To analyze the Project strategies
The Project Document describe the methodology to maximize the Project. meact .

and measures 1o maintain P103ect activities after the end of cooperation.
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(3) To verify relevance of the Project
The Project Do¢ument show the effect that the Project is expected to create and
logically derive the relevance of the Project.
(4) To strengthen publicity of the Project ‘
~* After both sides approve the Project Document, it is disclosed to the public. The
aim of the Project Document disclosire to the public is to announce and gain
people’s understandmg of the Project. :

5. Tentatlve Framework of the Project (See ANNEX 2) .
Based on the results of the workshop and discussions, the Project framework is
tentatively described. For avoiding misunderstanding of the Project concept following
wmarks should be considered. |
The Project framework will be confirmed when the R/D i 15 sxgmd. '

Remarks
- Project purpose and output for ASEAN Food Security Informatmn Trammg Center
 (hereinafler referred to as “AFSIT Cenier”) '
“ OAE is the central institution”
- After the AFSIT Centér is launchéd, OAE is to have two roles One is the central
institution for development of human resotirces and information network on AFSIS.
- The other is the central institution of agricultural statistical mformation and analys1s
which contributes to the planning of domestic agricultural, pohcy In the Project, it
will assist the AFSIT Center by the development of human resource of OAE for the
purpose of smooth implementation of AFSIT program and AFSIS. And the
achievement of the Project for the strengthening domest1c agncultural statlstlcs will
be models for the ASEAN Member countries o | . '
- Ovel all-goal - o |
Consadermg the super goal, the order of two overaﬂ goal are changed from previous
tentative project ﬁamewmk
- Outputs
Outputs are divided mto two components. One is AFSIT Center relatlon and the
othet is OAR relation.” AFSIT Center Telated two outputs in the prevzous tentative
project framework dre: combined into one, s1muhaneously, the exprf:sszon i8 modlﬁcd
- to clarify consideritig the previotis rerharks descnbed The order 1 18 also changed due
to the change of the order in overall goal. ' \
- Activities - :
2.1 objective data survey methodologies . |
For this activity, the monitoring survey, the cron cutting survey and the tape-

measuring survey with sampling survey are supposed

| L fV
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4.1 analytigal methodologies |
As the analytical methodologies, input-output model, macro-economic model and

supply-demand forecast model are supposed.

5-1 Objectives
(1) Super Goal
Food Security in ASEAN+3 region is strength_ened.
(2) Overall Goal | | |

a. Statistics information and méthodology of economic analysis developed by
AFSIT Center are utilized in ASEAN Member countries.

b. In more effective and efficient manners, policies and programs for the
agricultural sector are planned and implemented by MOAC through accurate
statistics information and economic analysis provided by. OAE. . '

(3) Project Purpose "
OAE is strengthémed as a central mstitution for statistics information and economic
analysis in terms of agricultural policy in Thailand and AFSIS. ' '
5-2 Outputs and Activities of the Project
(1) Outputs
<AFSIT Center>

1. Human Resource of QAE is developed for Information Network System and
-agricultural economic analysis mainly demand-supply forecasting for ASEAN
member countries. - N i L

<OAE> )

2. Data collection methodology (méi‘lﬂy for paddy) in Q'AgrOTEConomié Zone
Offices (AEZO) is improved. -

3. Information Network System between OAE dnd 9 AEZOs is established.

4. Methodology of agricultural ecotfomic analysis is_devél'oped. o

5. Capacity of trainiﬁg is developed.

(2) Activities of the Project |
Each activity relates to the outputs above.
1.1 Build capability of OAE staff to study a“p}“-opriate mformation network
system (INS) for AFSIS. . %
L~
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1.2
1.3
1.4

1.5

1.6
1.7

2.1

22
2.3

2.4

2.5
2.6
2.7
2.8

3]

3.2

3.3

3.6

3.7
3.8
3.9

Build capability of OAE staff to establish, operate and maintain INS,
Train OAE personnel in using INS.

Enhance experience of OAE staff in economic analysis (EA) by
practicing.

Build capability of OAE staff to modify EA models for ASEAN
countries.

Develop OAE personnel’s training capability in EA & INS.
Monitor relating personnel’s capability.

Introduce objective data survey methodologies.
Improve current data. colleétion methodologies.

Conduct training of 9 AEZOs staff for new and lmproved methodologles
at OAE.

..Launch the data.survey with the. me‘chodoiogies

Conduct field technical gmdance to AEZO staff on the data survey.
Make the survey routine, o

Monitor and evaluate the survey activities,

Modify the activities as necessary.

Design the information nétwéi*k system (INS). -
Establish INS connection between QAE and AFEZOs.

Develop database system for INS including data input and- data utilization
interface. o

| Develop data analysas program on INS. , ‘
Conduct training for network management, database management and

maintenance of INS.

Conduct user training for INS.
Opefate and maintain INS,
Monitor the use of INS.
Improve INS as necessary.

7
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4.1  Study the available analytical methodologies for economic analysis (EA)
and current OAE activities regarding EA.

4.2 Idennfy appropriate methodologies for QAE.

4.3 Develop particular models. .

4.4 Prove the models. -

4.5 Conduct user tr ammg for the models

46 ,Momtor the .usage of the models and the EA actlvztles
47 Improve the models and EA as necessary.

5.1  Identify necessary training programs.

5.2 . Prepare training-plan.’ -

5.3 Develop training programs.

5.4 Develop trainers for the training.

5.5 Conduct training programs. .

5.6 Monitor the training activities and completed trainees.

5.7  Improve the training programs and activities ‘:_:is' necessary.

6. <General Activities>

Following items are not directly connected to the outputs ‘above,: but. basic
activities for implementation of the Pro_}ect :

6. 1 Estabhsh requned management and executmg orgamzatsons
6. 2 ' Set mdzcators target numbsrs and conduct baseline surveys as necessary

6.3 -Marnage necessary procurement procedures

- 0. Measuz es to be taken by both the Japanese and Thai sides
6-1 Méasures to be-taken by Tapanese SJde c
(1) Dispatch of Japanese Expex‘cs T
a. Long-term experts
- Chief Advisor
- Coordinator/Training : |
- Data Collection/Information Network Sys tem
- Agricultural Statistical Survey .
b. Short-term experts will be dispatched as necessary. //

n-37 o o A
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(2) Provision of machinery and equipment 4
Thai side requested the Team provision of necessary equipments such as vehicles,
computer systems, crop cutting tools and others. Japanese side will consider their
‘necessity and confirm on R/D.

(3) Counterparts training in Japan - |

(4) Loeal cost: Japanese side may shoulder a part of local cost if necessary.

Note: Thai side handed the list of equipment to the Team for reference, which includes
vehicles, computer systems, crop cutting tools and others. The Team conveys the
list to Japanese side. Japanese side will consider the possibility of provision of
each equipment listed. _ , : . : ‘

6-2 Measures to be taken by Thai side ’
‘1) Provision of facilities: land, buildings and facilities for the Project and project
offices, experts’ rooms and other facilities mutually agreed upon, if necessary.
(2) Assignment of counterparts:
a. Responsible C/Ps for Japanese experts
-Director level of each division in CAI
-Working Group members
b. Supporting staff | ‘ '
Note: Working Group has already been formed for each activity.
(3) Sound budgetary allocations \ =
a. Operation cost (e.g. training) .
b. Maintenance and upgrading cost for equipments

7. Administration of the Project -

‘1) Project Advisor:. Secretary General of OAE . o |
The Project is managed - witli -othier projects by OAE under the responsibility of
Secretary General. . - ' . |

(2) Project Director: Deputy Secretary-General of OAE will bear overall responsibility
for the Project. T " "

(3) Deputy Project Director: Director of CAI will bear responsibility for supporting
- Project Director. | : T

(4) Project Manager: Director’ of Agricultural Forecasting Tnformation Division will
bear responsibility for implementation of the Project. T .

(5) Deputy Project Manager: Three staff of CAT will be assigned as Deputy. Project
‘Managers, and their responsibility is to implement the Project as a head of each
activity. | . N R

(6) The Japanese Chief Advisor will provide necessary reconunendations and advice to
the Project Director, Deputy Project Director and Project Manager on any matters
pertaining to the implementation of the Project. Y |

| 7 | 7
0-38 //{ DSl



(7) The Japanese experts will give necessary technical guidance and advice to the Thai .
C/p pez sonnel.

(8) For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordination Committee and a Steermg Commzttee ‘will be
established.

(9) OAE staff assigned for the Project will take a role of AFSIT Center szmultaneously
Japanese experts support human resource development in AF SIT Center through

technical guidance for staff assigned by OAE.

8. Joint Coordination Committee : :
The Joint Coordination Committee will be held'once a year and whenever it is required,
‘1) Functions ‘
a. To formulate the Annual Work Plan of the Project
b. To review the overall progress and annual expendzture of “the Pro;ect as well as the
achievement of the Annual Work Plan. : SN
¢. To review and exchange views on major issues arlsmg from or in connection With '
~ the Project.. = .. . \ :
d. To coordinate. the act1v1ty of FAO
(2) Chanperson Secretary General of OAE.
(3) Members of Thai side .
- Deputy Secretary- General
- Director of CAI '
- Director of Agricultural Forecasting Informanon Division o
- Representative of Department of Technical and Economic Cooperatxon
- Personnel concerned to be decided by Thai side
(4) Members of Japanese side
- Chief Advisor
- Coordmamx
- Other J apanese experis : :
- Representatives of JICA Thailand Office
- Personne] concerned to be dispatched by JICA
(5) Others: FAO
Note: Persons who are invited by the Chairperson may attend the Joint: Coordmanon

Committee meetmg

9. Steeri mg C(}mmlitee ; - |
The Steering Committee will be held when it is reqmred
(1) Functions -
a. To develop and Jmprove detailed activities :
b. To monitor, coordinate and evaluate activities / '
I - 39 7/1//
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¢. To summarize the proceedings of activities and report it to Joint Coordination
Committee :
(2) Committee Advisor: Secretary General of OAE
(3) Chairperson: Deputy Secretary-Genetral of OAE
(4) Members of Thai side
- Deputy Project Director
- Project Manager - - o
- Deputy Project Managers
- Heads of each Working Group
(5) Members of Japanese side
- Coordinator and experts assigned to the Project
Note: Persons who- are invited by the Chairperson may attend the Steering Committee
meeting. :

10. Lmkage mth ASEAN Trust F und and FAO Trust ‘?u“id
(1) ASEAN Trust Fund

ASEAN Trust Fund for AF SIS provided by Japanese Mmzstry of Agrlcuhme
Forestry and Fisheries, has been decided to be used for human resourée development.
This trust fund will be also used to provide necessary equipnient of ASEAN Member
countries - including Thai, useful for Information Network -System. The détailed
contents of the training and the provision of equipment will be: demded at AFSIS
project focal point meetmg held on March 2003

(2) FAO Trust Fund - ‘ | C
FAO Trust Fund for several projects, which mtends 1o mzprove ‘Asian countries’

agricultural statistics and information, provided by Japanese Mnnstry of Agriculture,
Forestry and Fisheries, has been decided to be used for providing some uséful tools
to the Project, e.g. Regional Data Exchange System, demand“supply forecastmg‘
model. The p110t test for Regional Data Exchange System will be conducted in Lao
PDR in December. However, the detaﬂed contents of other pro;ects a:re “under.
consideration. = o

11. Important premise for the-Project implementation = S S
(1) Since the agricultural statistics is the fruit of a series of statistical activities fromi field
to central institution, the linkage of each stage in the whole organization is quite
important. The Project is mainly conducted at OAE, while it concerns the
enhancement of capability of AEZOs by the staff training. In short, the Project’ does
not concern the nnprovement of entire statistical system. In this regard well arranged
local network is indispensable for functional statistical activities. Without this
premise, the Pro;eci can not stand anyway It 13 ;:eqmred as soon as ‘possible 1hat 1he
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arrangement of local statistical activity linkage under the new AEZOs system.

(2) Project schedule of implementation S ,
For the effective implementation of the Project, it is important to set up the schedule
of implementation. It is to be discussed and prepare for the R/D as a attached
document (Tentative Schedule of Implementation: TSI). Further details of the
implementation schedule of with breakdown of activities shall be formulated as the
Plan of Operation after the Project commencement. In this Plan of Operation mutual

relation among activities and the linkage should be considered profoundly.

g

ANNEX
' Draft Outline of the Project Document
< Draft PDM - ;
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ANNEX 1 :
Draft Outline of the Project Document

For the implementation of the Project, JICA and the authormes concemed of the
Govemmem of Tlailand Jointly prepare the Project Document. Contents: are listed
below. ' ‘

1 Introduction

2 Background of the Project

2-1  Socio-Economic situation _ . e
Describe the general economic sn:uat;on and other related issues such as
government policies.

2-2  Description of the Sector/Sub-sector
Describe the general situation of agricultural statistics and agr:culturai
economic analysis in Thailand

2-3  Strategy of the recipient country
Describe the strategy or policy of the Thai government on improvement of
agricultural statistics and agricultural economic analysis,’

2-4  Prior and on-going projects
Describe the prior and ongoing projects related to sectors on Improvement of
agricultural statistics and agricultural economic analysis.

2-5 . ASEAN Food Security Information System (AFSIS)
Describe the relationship between AFSIS and the Projéct

3 "Problems to be addressed and current situation
3-1 Institutional framework for the Sector , :
Describe the institutional framework of agricultural statistics and agricultural
economic analysis.
3-2  Problems to be addressed and current situation
Describe the problem and analyze its causes
3-3  Relations with Japan’s aid policy

W

4 Strategy of the Project
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5 Framework of the Project
5-1  Project purpose
5-2 Overall goal.”Super goal
5-3  Output and Activities
5-4  Strategy of Activities
5-5 Moniioring and Evaluation
5-6  Commitment of C/P or gamzatlon O recipient country
5-7 Input
5-8  Analysis of Important Assumptions
5-9 Admlmstratlon structure of the PrOJect
5-10 Necessaw cond;txona lity

6 Project justification

6-1 Relevance

6-2 Effectiveness

6-3  Efficiency

6-4  Impact

6-5 Sustainability |
Sustamablhty Is judged by examining the contmuataon of the actxvztles
mtroduced by the Project, retention of the- output and the project purpose, and
the prospect of the overall goal being- achleved Therefore it is focused on the
organizations. and institutional systems riecessary 1o ensure that ‘the “benefits
brought by the Prowct” will continue and ¢xpand in the future,

7 ANNEX.(e.gi PDM. Plan ofOpera’tion) :
[
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ANNEX 2

Qriginal Version (Prepared on 2003.x.xx)
Version history: Non

Draft Project Design Matrix (PDM)

The Project for Agricultural Statistics and Economic Analysis Development

Page 1/3

Project Duration: 2003.xxx 10 2008.x.xx
Target Group: The Office of Agricultural Economics {OAE)

| ¥¥ -1

1. Human Resource of OAE is developed for
Information Network System and agri icultural
economic analysis mainly demand- -supply
forecasting for ASEAN member countries.

<QAE>

2 Data collection methodology (mainly for paddy) in

9 Agro-Economic Zone Offices (ARZO) is

improved.

Information Network System between OAE and 9

AFEZOs is established.

Methodology of agricultural economic analysis i is

developed.

Capacity of training is developed.

OAE has personnei W’Eth the proper capability in

1.1
INS for AFSIS. .
12 OAEhas personnei with the proper capability

in the £CONQMic analysm

Data survey is conducted L properly with the
mtroduced methodoioges

2.1

3.1
32

Data collection. per:od is shortened to_

Users are satisfied with NS

4.1 Qutputs by the method. are reported reoularly
4.2 Receive request for; ana!ysss times fyear.”
5.1 Properiy conduct domestic training hmes/ year.

3.1

1.1 Self and ,extémal assessmertts.

1.2 —ditto -~

2.1 Operations monitoring.

Operational report.

3.2 Inquiry survey.

4.1 Operational reports.
4.2 Operational reports.
5.1 Reports and inquiry.

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION Pt

Super GOAL
Food Security in ASEAN+3 region is strengthened.
Overall GOAL
1. Statistics information and methodology of 1.1 Number of access to the network from member 1.1 Network access data.

-economic analysis developed by AFSIT Center are - countries.

utifized in ASEAN member countries. 1.1 Members use- ana]ysxs method regularly. 1.1 Inquiry survey and policy

4 1. In more effective and efficient manners, policies 1.1 Statistical data and a.nalysxs results are referred or document survey.

and programs for the agricultural sector are planned used in policy, papeérs prepared by MOAC,

and implemerited by MOAC through accurate o T 2.1 Policy document survey.

statistics information and economic analysis

provided by OAE,
PROJECT PURPOSE L _
OAR is strengthened as a central institution for statist ¢s | 1. Relisble Staﬁsﬁcs and analysis results are issued 1. Operational report and inquiry
information and economic analysis in terms of within ____month afterthe survey. survey.
agricultural policy in Thailand and AFSIS. 1. ASEAN trz trammo is conducted effectively by AFSIT. | 1. Report and inquiry.

‘ 1. Informaticn Nemoric funct;ons properly. 1. Operational report and inquiry.
_QUTPUTS ' OAE has good

<AFSIT Center>

coordination with the
relating organizations.

AFSIT Center is operated
smoothiy.

3
4
5.
N

L
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Activities

I.1 Build capability of OAE staff to study appropriate
information network systern (INS) for-AFSIS,

1.2 Build capability of OAE staff to establish, operate and
maintain INS. i

1.3 Train OAE persoanel in using INS.

{.4 Enhance experience of OAE staﬂ" m econormc anaiysxs
(EA) by practicing. |

L5 Baild capability of OAE staff to modify EA models for
ASEAN countries. :

1.6 Develop OAE personnel’s training capability in EA &
INS. '

1.7 Monitor relating persennel’s capability.

2.1 Infroduce objective data survey methodologies.

2.2 Improve current dats collection methodologies.

2.3 Conduct training of 9 AEZOs staff for new and improved
methodologies at OAE.

2.4 Launch the data survey with the methodologies,

2.5 Conduct eld technical guidance to AEZO staff on the
dafa survey,

2.6 Make the survey routine,’

2.7 Monitor and evaluate the survey ast;vmes

1.8 MOdIfV the act:\fmes as necessary.

Sy -1l

3.1 Design the information netwark system (INS).

3.2 Establish INS cormectzon between OAE and AEZOS

3.3 Develop database system for INS inc luding datz i mput and
data utilization interface, .

3.4 Develop data analysis program on INS.

3.5 Conduct training for nétwork management, database
management, and mamtenance of INS.

3.6 Conduct user training for TNS.

3.7 Operate and maintain INS,

3.8 Monitor the use of INS.

3.9 Improve INS as necessary:

Inputs
{By Japan)
1. Long-Term experts:
1) Chief Advisor
2} Project Coordinator/ Training
3) Data Collection/ Informatzon Network System
4)  Agricultural Statistical Survey

2. Short-Term Experts:
As necessary

L

Provision of following machinery, equipment, and other materials:
1} Computer systems.
2)  Vehicles
3} Crop cutting tools,
4)  Other necessary machinery, equipment, and materials that may be mutually agreed upon.

4. Counterpart training in Japan.

L

A'part of local cost.

_(By Thailand)

I Provision of Jand, buildings and facilities for the Project and project offices, experts’ rooms
and so om.

Operational cost.

Maintenance and repair cost for computers and equipment.

Cost for conducting trainiag.

2
3.
4
5 Asswnznent of counterparts to each Japanese expert and supporting staff.
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4.1 Study the available analytical methodologies for
economic analysis (EA) and current OAE activities -
regarding EA.

4.2 Identify appropriate methodologies for OAE.

4.3 Develop particular raodels,

44 Prove the models.

4.5 Conduct user training for the models.

4.6 Monitor the usage of the models and the A activities,

4.7 -Improve the models and EA as necessary.

3.1 Identify necessary U’aii}ing programs.

5.2 Prepare training plan. ‘

5.3 Develop training programs.

5.4 Develop trziners for the training.

5.3 Conduet training programs.

5.6 Monitor the training activities and trainees comp%sted
3.7. Iimprove the training programs and actmhes as necessary.

<General Activities> .
6.1 Establish required management and executing ﬁ
‘organizations.
6.2 Set indicators” target nurabers and conduct baseline
SUIVEYS 35 necessary.
6.3 Manage necessary procurement procedures.

<<Preconditions>>

OAE accommodates
ASEAN Food Security
Information Training

(AFSIT) Center under
ASEAN Food Security
Information System
(AFSIS)
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OAE organization chart

Office of Agricultural Economics

Administrative system development Group

Internal Auditing

Office of the Secretary

"} Bureau of Agricultural

Economic Research

Center for Agricultural

Information

Bureau of Agricultural

Policy and Planniﬁg

Development

Center for Economic Project

and Program Evaluation

Office of Agricultural

Ecox_xomics ZOone

{9 zones)
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CAJ organization chart

Center for Agricultural Information

General administration

Division of Field Crop
Product Information
1.Statistical Teéhﬁique and
Data Processing Group

2 Statistics Analysis Group

\81741

Division of Perennial Crop

i Product Information
1.Statistical Technique and

Data Processing Group

2.Statistics Analysis Group

|

Division qf Livestock and
Fisheries Product Information
1.Statistical Technique and

Data Processing Group

2.Statistics Analysis Group

[

l

Division of Agricultural
Economics Information
1.Statistical Technique and '

Data Processing Group

Division of Information
Technology and Database
1.Technology Information

System group

2 Database and Registration group

2.Statistics Analysis Group

3
{

|

Division of Agricultural Forecasting
Information
1 Production Condition Monitoring group

2.Forecasting Techniqﬁe Development group

Division of Geographic
Information System

1.GIS for Planning group

2.GIS for Agricultural economics group

(D) T— Wk EE
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Office of Agricultural Economic Zone Organizaﬁon Chart

AEZ 1-9
General administration
Agricultural Information Agricultural Development
Group Plannmg Group - |
| | - fotree, _
Agricultural Economic Zone, + 1.(Chjang [3t 6. Chonburi
- : 2. Phitsanulok 7. Chainat
3. Udon Thani 8. Surat Thani

4. Khon Kaen 9. Songkhla

5. Nakhonratchasima

Research d@nd Project Evaluation’

Group

O - L NBH
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J-«b |
Office of A gﬁculz‘ufal Economics Zone
o7 o 1.Chiang Mai 6.Chonburi
Pl , 2. Phitsanulok © 7.Chainat
gL a 3. Udon Thani - 8.Surat Thani
s, P [ 4. Khon Kaen 9.Songkhla
: ' 5. Nakhonratchasima o
?
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The comparison of Agricultural Economic zone staff, before and after re-organization.

Before After
Government] Permanent Government| Permanent
Zone : Zone . ‘
officers | employees officers | employees
13.Chiang Mai 11 5 1. Chiang Mai 26 (10) 10
- Larmphun - Chiang Rai, Lamphun
- Mae Hong Son - Uttaradit, Phayao
12.Chiang Rai 10 5 - Lampang, Nan
-Phayao, Lampang - Mae Hong Son, Phrae
13. Phrae 7 3
-Nan,Uttaradit
Total 28 13 26 10
10.Phitsanulok 9 4 2. Phitsanulok 26 (10) 13
- Phichit . -Pni Chit, Tak
9, Tak 9 3 - Sukhethai
- Kamphaeng Phet . Kampaengphet
- Sukhothai - Nakhon Sawan
8. Nakhon Sewan 9 4 |- Uthai Thani
- Uthal Thani
Toll 27 11 | 26 13
1. Udon Thani 9 B 3. Udon Than 23 (10) 10
- Loei, Nong khai - NongBua Lam Phu
- Nong Bua Lam Phu - Nong khai, Loei
2. Nakihon Phanom 7 6 - Sakon Nakhon, Mukﬁahan
- Sakon Nakhon | Nakhon Phariom
- Makdahan
Total 16 12 23 10
4. Khon Kaen 11 4 4. Khon Kaen 22 (10) 10
- Maha Sarakham - Amnat Charoen, Roi Et
- Roi Et,Kalasin - Kalasin,Yasothon
3" Ubon Ratchathani 9 5 - Maha Sarakham
- Yasothon
- Amnat Charoen
Total 20 9 22 10




Before Alter
Government| Permanent (Government|Permanent
Zone Zone
- officers | employees officers | employees
6. Nakhon Ralchasima 11 5 5. Nakhon Ratchasima 25 (10} 13
- Chatyaphum - Chalyaphum, Surin
& Surn 10 7 - Sri Sa ket, Buriram
- 5i Sa Ket - Ubon Ratchathani
- Buri Ram
Total 21 12 25 13
19, Chon Buri 8 5 6. Chon Buri 23 (10) 10
- Samut Prakan, Rayong - Nakhon Nayok
g Chachoengsao 10 4 - Chachoengsao -
- Nalkhon Nayok - Rayong, Chanthaburi
- Prachin Buri - Samut Prakan, Sa kaec
20. Chanthaburi 7 4 - Prachin Buri, Trat
- Sa Kaeo, Trat
| Total 25 13 23 10
14, Chai Nat 9 7 |7. ChaiNat 27 (12) 22
1 - Sing Buri, Suphan Buri - Sing Buri, Suphan Buri
| - Ang Thong - Ang Thonig, Phetchab'ur_i
15, Pathum Thani 9 1 |- Phra Nakhon Si Ayutthaya
|- Phra Nakhon Si Ayutthaya |- Nonthabﬁri, Ratchaburi
- Nonthaburi - Krung Thep Maha Nakhon
- Krung Thep Maha Nakhon - Nonthaburi, Saraburi
16. Ratchaburi - Pathurn Thani
- Kanchanaburi - Kanchanéburi
- Prachuap Khiri Khan - Prachuap Khiri Khan °
- Phetchaburi - Samut Sakhon
17- Samui Sakhon 8 5 - Nakhon.Pathom
- Nakhon Pathom - Samut Songkhram‘
- Samut Songkhram
Total 26 13 27 22

-
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Before After
Government| Permanent Government| Permanent
Zone : ' Zone
officers | employees : officers | employees
21. Surat Thani . 9 2 8. Surat Thani 22 (10} 5
- Chumphon, Ranong - Chumphon, Phangnga
23, Phuket 9 5 - Phuket, Krabi, Ranong
- Phangnga, Krabi, Trang - Nakhon Si Thammarat
Total 18 7 22 8
22, Song Khia 9 4 |9 Songkhla 22 (10) 8
- Songkhla, Satun - Phat%alung, Yaia
- Phatthalung - Satun, Pattani
24. Péttani 7 3 - Trang,. Narathiwat
- Yaia, Narathiwat
Total 16 T 22 8
Total 197 97 102

216(82)
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e

Input of Equipment for Project Related

ASEAD Project

HREB T —4 (1)

1. Desktop Computer {Including OS application, MS office and ups) 62

1.1 Agricultural Economics Zone
1.2 Client
1.3 Mapping

1.4 Training Room

2. Note book (Including OS application, MS office)
' 2.1 Agricultural Economics Zong

2.2 CAl

3. Printer _
3.1 Agricultural Economics Zone
3.2 Training Room

3.3 CAl
4. Server (Including OS appfication and ups)

5. LAN Equipment and Installation
5.1 Training Room
5.2 Agricultural Economics Zone

5.3 CAl (For Database)

6. VDO Projector and Screen
6.1 Agricultural Economics Zone

8.2 CAl

7. GPS

7.1 Agriculiural Economics Zone

7.2 CAl

8. Yield Survey Equipment
8.1 Agricuitural Economics Zone

8.2 CAl

GiApakron\ipput ASEAD Project.doc ARt I YanITINYRS

H-59

27

3
2

30

21

18

30
27

Sets
Sets
Sets
Sets
Sets .

Setfs
Seis
Sets

) ‘Sets.
Sets
Set
Set

Sets

Sets
Set
Sets
Set

_ Sets
Sets
Set

Sets
Sets
Sets

Sets
Sets
Sets

9/12/2002




8. Vehicle
9.1 Mini bus (20-24 seats)
9.2 Wagon (10-12 seats)

10. Photo copy Machine

11. Roll film Laminator

12. Cover binding

13. VDO. Projector and data px;ojector

14, Visualizer

1

15. Nonitor VDO. Projector automatic size 150 inch. (switch on/off) 1

16. VHS-VDO cassette player/records
17. Digital viewcam

18. Mixer

;19. Arﬁpliﬁer

20, Controiler

21. Speaker

22. Discussion system (Microphone 42 Units)

Remark : 13— 22 for training room

19 - 22 Audio Equipments

GaApakrominput ASEAD Project.doc gnmumnstideyansinuns

) I - 60

Sets
Sets
Set

Set
Set
Set
Set
Set
Set
Set
Sgt
Set
Set
Set
Set

Set
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g,...................- ............ ke %NAFSIS Prg}e&ﬁmﬁﬁf

!

: '-"r'.tkSE‘A-I;I‘u}\iemher- Countries « = -

< Model Site>

CAL
Server (1)

Printer (1)

Clicot PC (5) % -
Notgbook (3) ©

Server (1)

PC for training (30) -

Printer (3)

Ujami-ng‘-.(] 0}
Brinter {1}

PC(1)
PT{1)

i Indosesia

* Provi.OfE(3) =

PG

PCE)
PT(3)

ASEAD Project
PC 62 setls
Server 2 sets
MNotebook 21 sets
Printer 12 sets

AFSIS Project
PC 51 sets
Server 2 seis
Printer 38 sets

B:\JANwe\project29nod3.ppt
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HEBERHIT -5

Administration of AI'SIS and ASEAD Projects

Advisory |
Committee
1. My, Am‘pan.l(ittiampon Deputy Permanent Secretaries Proje& Adviser
2. Mr. Adisak Sreesunpagit  Secretary General of OAE Chainnan
3. Mrs. Anchalee Ooraikul DSG of OAE : Committee
4. Mr. Chalit Amnuay Diractor of CAI o Committée
5. Mr. Toyoshi Miyanaga . . ~ Senior Expert of JiCA Committee
6. My, Pl"ﬂk()‘b%(i{ Phusirimongkol Directorof Agricultural Eapnomic Committée
| | Information D‘i\-zésién f
7. Mr. Montal Jeamchar€on Director of.Agl'EcuIt;sl'al ' ) Committee and Secretary
Forecasting Information ;‘D'iv‘is‘ion
. 8. M}‘. Chaﬁ%he{i Toviwat Direg’to.r'_of Livestock anﬁ-’i‘isheries Cemmittee and Assistant Secretary

Product Information Division

Join t. Coordinating Committee of ASEAD Project | | -
2.1 Chairman;
Secretary General of OAE
2.2 Members: (under cbnsidﬁaf{-ic;n); ‘
Thaisides s
1. Deputy Secretary General of OAE t.

. Director of Center for Agricultural Inforimation

f

3. Director of Agricultural Forecasting infoﬂnaticn Division

i

. Representatives of Department of Technicaland Economic Cooperation ,

Japanese side: * >

1. Chiel Advisor

]

. Coordinator

3. Other Japanése experts

4. Representatives of JICA Thailand Office

5. Personnel concerned to be dri.spatched by JiCA |
Other: E

Food and Agriculture Organization



3. AFSIS and ASEAD Projects Management Committee

¢, Mrs. Anchalee Qoraikul . DSG of OAE ' Project Director '

2, My, Chalit Amnuay Drirector of CAI . | | Deputy Project Director
3. Mrs. Kajonwan Itharattana Policy and Plan Analyst 9 Committee

4. Mr. Boonkerd Budhaka Economist 9 ' Committee

5. Mr. Sakol Coraikul | Economist 9 . Committee

6. Mirs. Kanchana Singhaaumpai Policy and Plan Analyst 9 | | Committee

7. M. Ponwate Taomahawong Policy and Plan Analyst 9 . Comimittee

3. Mr. Decha Supawan Director of Bureau of Agricultural Committee

Economic Research - -

9, Mr. Surasak Tongpian Director of Bureau of Agricuitural Committee:
Policy and Planning .
10. Mrs, Rusamee Masang Di_recfor of E{:onomic Project and * Commiiee
Program Evaluation Center
11. Mr. Prakobkit Phusirimongkol Director of Agricultural Economic Committee

Information Division

12, Mrs. Aurawan Thongsrinuch - Chief of Persanal Development Committee
Division
. 13, Mr. Montol Jeamchareon Director of Agricultural Project Manager

Forecasting Information Division

14, Mrs, Pornpun Hensawang Policy and.Plan Analyst 8 Cominities and Deputy Project Manager
15. Miss. Nongnooch Deetac Statistician & - Cornmittee and Deputy Projéct Manager
16. Miss. Supaporn Bongsunun Policy and Plan Analyst 8 Committee. and Deputy Project Manager

4. Working Groups = " "
4,1 Sampling Survey . . o

1. Mr. Chanchai Toviwat . Director of Livestock and Fisheries Chairman

Product Information Division

2. My Watcharachi Pasumsuns Techaician Statistic 8 Working Group
bl
e

Mrs.Unchana Tracho Statistician 7. Working Group

- 64



4, Mrs, Roongthip Kunnaiulsoontorn

5. Mss. Hirunya Srasom

6. Mss. Krittiya Iamsudha
Objective Yield Survey

. Mr. Boontham Phonyiem

2. Mrs. Amporn Jaiboon

3. * Mrs. Sudarat Ta'chasr'iprasert

4, Mrs. Sunee Sakulate

5. Mr. Kasem Praphapkul

6. Mr. Anusorn Pornchai

7. Mr. Suntorn Hemtanont

In formation Network System

1, Mr. Porntep Sangsuwan

2, Mr. Tosapon Maisuwan

3. M1 Silavat Attayothin

4, Mr.Pz'emlchai (Gatesumpao
5. Mss, Gulya Chatbusayamas

6. Mr. Surapon Prongchataewlup
© 7. Mr. Suchart Pupang
8. Mss. Bussaya Pinsuwan

9. Mss. Sumanya Ngandee

Statistician 6
Economist 4

Technician Statistic 5

Director of Field Crop Preduct
Infermation Division

Policy and Plan Analyst 8 ‘
Economist 8

Policy and Plan Anélyst g

Statistician 7

" Economist 7

Statistician &

Director of Lformation

Tech noIogy‘ and Database Division
Policy and Plan Analyst 8

Policy and Plan Analyst 8
Econornist 8

Computer Technician 7

Statistician 6

Computer Technician 6

Statistician 5

Computer Technician 4

Agr'icui{u ral Analysis and Forecasting Methodology

I. Mrs. Gedganda Sangsuwan

Wir, Arun Aunsakul

!\)

Director of Agricultural Economics Analysis
and Forecasting Division

Dirvector of. Foreign Agricultizal B

0

onomics

Policy Division

II- 65

Working Gr

Working Group
Working Group

Working Group and Secretary

Chairman

Working Group
Worki;ﬁg Group
Working Group
Working Group
Working Group

oup and Secretary

Chairman

Waorking Group
Working Group
Warking Group
Working Group
Working Group
Working Group -
Working Group

Working Group and Secretary

Chaibrman



3. Mrs. Nareenat Roonnapai * Director of Field Crop Working Group
| Economics Res’earcﬁ Division |

4. Mr. Amnaj Songmuang Director of Perennial Crop Working Group
Economics Research Division

5. Miss. Vimolrat Viriyamettaku) - Director of Livestock and Fisheries Working Group
Economics Research Division

6. Mrs, Pornpun Hensawang Policy and Plan Analyst§ “Working Group

7. Miss. Supaporn B__ongslmun Po]ic}/ and Plan Analyst 8 Working Group

8, Mrs. Patchararatana Limsirikul ¢ Statistician & ' ,Workinig G;‘oiip

9. M Anuwat Pueon ~ Economist 5 . ' : : ~ Working G;'clitlllp

[0. Mrs. Pakagpan Set‘aifm_ﬁ ..rEconomist 7 Warking Group and Secretary

> fuman Resource. DP\!'EIGPM'@M

I.  Mr. Prakebkit Phusisimongkol -~ Director of Center for Chairman

~ Agricultural Information

2. Mrs, Aurawzih T!iong’gll'irmc\‘hl o ~Chief of Personnel Development Working Group
3. Mrs.] in-a]aqa'iﬁ-Sl'i.chade{_. . Stafi_sficf{an 7 _ Working Group
4. Miss. Pantila Kerdpol ; ‘ TStajFistician 6 _ ‘ Working Group
5. M. Chanchéi'l’a‘réng -_1 ' ‘i’oi{-cy‘zj‘nd Plan Analyst 5 | Workirng Group
6. Miss. Anyada Pel{]ﬁdﬁl; - ‘Stalﬁ.st'ic-iran 4 - Wos‘kin:g Group

7. Mors. Saowanee Nateethaweewat Human resources De'vem;}_er 5 Wo:‘king Group and Secretary
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1-1 ER

2001 - 10 H 2 FE M 7z ASEAN+3 (P E, BA, #@E) RARKESFEICZ LY . ASEAN
R AR RERE s 27 & (LLF. TAFSIS : ASEAN Food Security Information System])
D IEE M L 72 D5 ASEAN REEHZ RIREE & - WHE® % — (LLF. TAFSIT Center]) %
2 A ¥ HRAG A (MOAC) ¥R (OAE) NIZRE T 5 Z L NAE SNz, AFSIT
Center DMLHEIXEICHHEZB LI AMBEREMER R Y NV —T VAT LAOHNTHY |
OAE (% AFSIT Center DM 72E = 2@ L CT7 v 7 INBEEOBZERGH - BREFEDITEEIC
HEKT 22 RSN TWD,

—JF. ZAUT 1997 FFIZT VT B EARIZ L DA RT3 BRI S KIE
W D FE LR o7, ZOMbBETMIIHEMNZEL THY, BRFAEICEIYE
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R SHTBSE : ASEAD 71 ¥ =27 k) Z2EHFL T/,

[E B o 1A (JICA) 127 Y= FOFEMZLEZMR L, ERICLERERELED
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1—2 REARKEDEM

(1) v v=Z MEHRI O MR

(2) PDM (Project Design Matrix) DO &7 (BB OB L., fEEE O M E %)

(3) FEMIEENEHE (PO : Plan of Operations) i &
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