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TEER I —1

MINUTES OF MEETING OF THE FIRST PREPARATORY STUDY TEAM FOR
THE PROJECT FOR AGRICULTURAL STATISTICS AND ECONOMIC
ANALYSISDEV ELOPMENT PROJECT

Tapan International Cooper at1on Agency (hereinafter 1efezred to as “JICA™)
dzspatched the First Preparatory Study Team (hereinafter referred to as “the Team”),
headed, by Mr. Ryozo Hanya, to the Kingdom of Thailand from July 1 to 11, 2002, The
Team was dispatched for the purpose of discussing about the scope of the Agnbhltizral
Statistics. and Economic Analysis Development iject (heremafter refened to as “the

Pro_m:ct ") and coHectmg further information.,

Durmg its stay in the ngdom of Thaﬂand the Team carried out field obser vauons
and dlscussmns on the Project with the authorities concerned of the Kingdom of Thailand.

, As a result of the field observations and the discussions, the Team and the Thai
authorities concerned agreed to report.fo their respective govemments the matters refen ed
to 1n.the document attached hereto.

‘Bngkok, July 9, 2002

| Ryozo Hanya o ‘W.Anchalee Ooraﬂcul o
Leader Deputy Secretary General |
Preparatory Study Team Office of Agricultural Economics

Japan International Cooperatzon Agency , Mzmstry of Agrlcuimre and Cooperatlves‘ |
Japan Kingdom of Thailand
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The Attached Document

1. Background :

. The government of Thailand, in particular, the Ministry of Agricukuré:and Cooperatives
(heremafter referred to as “MOAC”) has been 1mplementmg a set of policy measures,
aiming at:

(1) Stabilizing economy of farmers and improving their quality of life,

(2) Strengthening communities and farmers’ organizations,

(3) Improving competitiveness of agriculture, and '

(4) DeveIOpmg management system of nann al resou;rces m the fann sect()l

Pla.mnng and Implementauon oi" these pohc:es pameulaﬂy those whlch are 1elated to
‘food secur1ty ‘have been hampered quite often by-lack' of reliable and- timely informiation
“basis, whilé production data and basic forecasting’ mfonmamon are avaﬂable ‘Sorie’ data,
indicating social and economic status, is not satisfaétory” for: policymaking process. Data
comununication capacities among MOAC departments as well as between headquarter and
1eg1onai Agro~Econo1mc Zone Ofﬁces 01eremafte1 referred to as “AEZ@”) are not

sufficient.

The Ofﬁee of Agneultural Economics (heremaﬁer referred to as' “OAE?”) has made a
series of efforts to imprové its datd” systems. Th -1999/2000, ‘OAE' has conducted a
nationwide of socio-economic survey for farm houséholds. OAE alse: improved “its
commodity forecasting by partial introduction of econometric, input-output and
commodity models, under assistance of JICA Experts. OAE is in the process of preparing
a nnmstry -wide information system development plan, which would cover the whole
orgamzatmn for coming years. In spite of such efforts, OAE could not satlsfy the needs of
planning and implementation of the mentloned policies, in terms of efficiency, accuracy

and effectiveness.

At the same time, the first meeting among the Ministers of Agriculture of ASEAN the
People’s Republic of China, the Republic of Korea and Japan (AMAF+3) agreed to create
the ASEAN Food Security Information System (hereinafter referred to as “AFSIS™) in
October 2001 in Medan, Indonesia. The Kingdom of Thailand will lead the establishment
and management of the' AFSIS and OAE ‘will create, in'its own organization, the ASEAN
Food Security Informatlon Center (heiemaﬂer referred to as “AFSIC™). OAE; in partleular
its Center of A g 1cu1tural Infonnatzon (he:relnafter referred to as “CAI”) will ensure AFSIC
functions. The main ObjBCﬂVeS among othels would be to set up an ASEAN Triformation
Network, to improve the data col}eetlon its analysis and flie Tirman resotirce’ development

of Membex countnes

In order to achieve above-mentioned national and international policy agenda, OAE
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" needs to str engthen its capacity to create more accurate and effective food security related
information in more efficient way. Therefore, OAE requests:Agricultural Statistics and
Economic Analysis Development Project (hereinafter referred to as' “the Project”) to the

government of Japan.

On the other hands, FAO is planning projects to improve regional data exchange system
“in Asia as well as to create a Food Security Forecasting model. The outputs of these FAO

projects would support the AFSIS and OAE.

- 2. Purpose of the First Preparatory Study Team
Based on the request by OAE, the First Pr epa1 atory Study Team was dzspatched for the

~ following purposes
- (1) To'exchange opinion with Thai side . about the content. of the PI OJeCt and conﬁz‘m the

- relations-with the national -agricultural pohcy
(2) To clarify the expected roles of the Project in AF SIS.

(3) To discuss the scope of the Project
(4) To col]ect further information related to the Pro;ect

3 .Results of field observations and discussions. between the Team and the Thal sxdc

(1) Relations with the national agricultural policy
‘ The most important rice policy in Thailand is the price stabilization.program..The
government determines a minimum price; which . is ‘the trigger:. .of - governmental
intervention, to stabilize farmer’s livelihoods. The government pledges this minimum
price one-month before the main harvest season in November. Needless to say, this
 important . ‘political". decision requires .a - timely, accurate and . effective  statistical
information and économic analysis. However,  OAE currently takes around: a year to
release the statistical smvey data of rice pz oducnon Addzttonally, data quality provided

15 limited:
- In addition, the fluctuation of rice production in other Asian countries has also a
sxgmfzcant 1mpact on this, pohcy makmg pl ocess in Thailand. :

Therefo;e the gover mnem of Thail and has a serious need to 1mp1 ove its agncultmal
statistics and economic analysis capacity, in terms of their timeliness, accuracy and

effectiveness.
(2) Roles of the PrOJect in AESIS-
The both Thai side and the Team consider that the: Prq;ect should contribute to ]anE’OVG
the capacity of OAE, which will establish AFSIC in its own organization, in the field of
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‘agricultural statistics and ‘economic analysis- development. In other words, AFSIC would
be established and well managed by OAE’s own capacity, which should be enhanced by

- the Project in collaboration with ASEAN and FAO. . :

AFSIC is expected; | .

a. To collect, analyze and disseminate Food Security related information, and |
b.To guide ASEAN Member countries in the muprovement of food-statistics and
information. It was noted that the scope of the mandate for AFSIS would be clarified
at the next AMAF+3. As a result, AFSIC would manage. international food security
information as well as coordinate -among ASEAN, FAO and other related

institutions concerned.

4. Tentative Framework of the Project e .

Based on the tesults of the discussions, field observations and additional proposal (See
Annex), the following tentative framework was formulated: “This. framework should be
further considered for designing of a concrete plan if Japanese: and Thai authorities agree
to implement it. Details of additional proposal from Thai side, dated on July 5, 2002, will
be further discussed and considered.~ = - . -~ o . .

(1) Title of the Project
- Agricultiral Statistics and-Economic Analysis Development .. - .. -

() Supergoal o e
o Fodd Security in ASEAN+3 region is strengthened

(3) Overall goal : A S - |
" a. In more effective arid-efficient. manners, -policies and programs . for the. agricultural
sector are - planned - ‘and implemented: by MOAC through . accurate. statistics,
* iniformation and économic analysis provided by OAE . e
b, Statistics information and methodology of economic analysis developed by AFSIC
are utilized in ASEAN Members countries '

(4) Project Purpose S I - :
OAE is strengthened as a central institution for statistics information and ecoriomic
“afalysis in terms of agrjicu]tural policy in Thailand and-AFSIS - ' :

(§) Output '
a. Data collection methodology in 24 AEZOs of OAE is improved
b. Information Network System between OAE headquarter and 24 AEZOs is established

~ ¢. Methodology of agricultural écohomic analysis is developed.
d. Capacity of training is developed - L
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e. Information Network System among ASEAN Member countries is established
f. Methodology of agricultural economic analysis mainly demand-supply forecasting is
developed for ASEAN Member countries

Remarks
- Output a. to d. should be achieved by OAE, and output e. and f. should be achieved by

AFSIC. ‘

- Qutput a. |
The target crop is mainly rice. Besides current survey for data collection, crop cutting

. method: will be introduced by the Project in order to raise accuracy of production
statistics. Task force for crop cutting:survey will be organized in. OAE headquarter,
and the task force conducts training courses and its members visit 24 AEZOs for
giving technical guidance. :

- Outputb. . T

‘Information Network System connects OAE headquarter to each of AEZOs, and OAE
manages this System. ' .

- Output c. L
e.g. Input-output analysis and macro-economic modeling for. agricultural sectors, and
agricultural commodity demand-supply modeling. |

- Qutput d. o e o
Development of training program is for staff both, OAE headquarter and 24 ABZ0s.

- Output e. and f. o
Japanese experts support human resource development in AFSIC through technical
guidance for staff assigned by OAE. Staff of AFSIC arg in charge of taking a guidance
for ASEAN Member countries as an instructor.. . e

(6) Project office
" CAlof OAE in Bangkok

(7) Project Period
: 5 years

(8) Input . : -
Japanese side L

a. Experts (e.g. The field of Chief advisor, Project coordinator, Training, Data collection,
Information network system, Agricultural economic analysis)

b. Counterpart training in Japarn: -« . 0 a0

c. Equipment (e.g. computers, servers, crop cutting tools)
Thai side - - o e

a. Counterparts . . S

b. Maintenance and upgrading cost for equipment

c. Operation costs (e.g. training) '
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5. Project administration
(1) Project Director: Secretary General of OAE will bear overall responsibility for the

Project.

(2) Project Manager: Director of CAI will bear responsibility for implementation of the
Project ' _

(3) Sub Project Manager: Director of Crop Forecasting, Director of Production Data
Analysis, Director of Information Technology will support Project Manager, and bear
, respon31b1hiy for 1111plementat10n of the Project as a head of each activities.

(4) Organization structure of AFSIC
a. Director: Secretary General of OAE
b. Deputy Director: Director of CAL
¢. Members: Staff of CAI
d. Assistant and technical staff: Hired persons ‘
e. Advisors: JICA Experts - | -

(5) Joint Coordination Committee |
The Joint Coordination Committeé will be held once a year and whenever it is

necessary.
a. Functions™ ' :
" a) To foriulate the Annual Woﬂc Plan of the Pm]ect

b) To coordinate with activity of FAO:.
b. Members: .

Thai side
Secretary General of OAE, Deputy Secretary-General of OAE D1rector of CAL

Director of Crop Fozecastmg, Director of Production Data Analysis, D1rector of
Information Technology

Japanese side
Experts, Embassy of Japan, JICA Thailand Office

Others
E AQ

6. Linkage with FAO trust fund and ASEAN trusi fund

(1) ASEAN Trust Fund ' |
ASEAN Trust Fund for AFSIS prowded by Japanese Mznlslry of Agnculture

Forestry and Fisheries, would be used to provide necessary equipment of ASEAN
Member countries, useful for Information Network System. However, a way to share this
Trust Fund among ASEAN Member countries is not decided yet. This trust fund would
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also be used for travel cost of ASEAN: training courses/seminars for AFSIS, even if the
scope and contents of these training /seminars are not yet clarified.

(2) FAO Trust Fund o L |
FAO Trust Fund for several projects, which intends to improve Asian countries’

agricultural statistics and information, provided by Japanese Ministry of Agriculture,
Forestry and Fisheries, would be used. to provide some uyseful tools for the Project, e.g.
Development of demand-supply forecasting model, Strengthening Regional Data
Exchange System. However, the detailed contents of these projects are not yet decided.

7. Issues to be further clarified by Thaiside - - L |

_ For.the purpose of the further examination of the Project, the Team and Thai side agreed
that following matters should be further discussed by authorities concered of the
government of Thailand, and Thai side submits the result of discussion to JICA Thailand

office by the end of August, 2002.

(1) Sound budgetary allocation _
a. Running expenses for the implementation of the Project ' e
b. Expenses for the implementation of training for capacity building of staff in CAl and

AEZOs.
c. Management of hardware infrastructure in the Information Network System

The financial capability of Thai government for management (costs for maintenance,
operation and upgrading) of hardware will be the most important element to study the
scale of input of the Project, because the sustainability of the Project should be

secured by the strong ownership of Thai government.

(2) Assignment of the counterparts \
A sufficient number of qualified full-time counterparts from OAE and AFSIC to work

with the Japanese experts. Japanese side needs the list of as follows;

a. Counterpart personnel and their sections in the present organjzation of CAI/OAE

b. Counterpart personnel and their sections in October after reorganization of CAI/OAE
c. A sufficient number of administrative and supporting staff will be assigned for the

implementation of the Project.

(3) The set-up of institutional framework for the implementation of training in OAE and

AFSIC. |
Thai side should clarify who and how conduct training in OAE and AFSIC.
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(4) Regarding the plan of estabhs}unent of AFSIC, the foHowmg questions should be
~ answered by Thai side.
a. Timing of set up AFSIC
- b. Budget allocation of operational expenses for AFSIC

c. The orgamzatlonal cha_rt and admunsn atlve structuxe (e. g Adwsox y committee) of
- AFSICT o

d. The nuinber and status of asmgmnent of staff from OAE 10 AF SIC

8. Actions to be taken by Japanese side
Japanese side will inform the timing of the Second Preparatory Study Team to confirm
the detailed framework of the Project after’ exaniiniation ot ‘thé answers from Thai side to

our-quéstions in this Mmutes 01" Meetmg ai the begmnmg of Octobel 2002‘ through JICA -
Thaﬂand ofﬁce

ANNE_X
Addltl()l}al proposal by Tha1 side
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AC/1301 " Office of Agricultural Economics
Kasetsart “University Campus
Phaholyotin Rd. Bangkhen

Bangkok 10800 Thailand.
‘5 Ju%y2F)O_2 )
Subject : ASEAéPf(}ject '
Dear‘JJC,é’\ M:issien,"' '

I would like, first to thank you regarding JICA ' s proposai in March as well as thzs
mission to support Thal effort for our common agenda set up at AMAF+3 in Ocieber 2001 Jam
convinced that the JICA pro;ect w:!l smprove Thal capacrty to build up ASEAN Food Security
nformat:en System (AFSIS) | appreciate very much for your constructive and proacﬁve work during
this m:esxon to clarify our current pmblems Oensequenﬂy, I am pleased o make a atfaehed medn‘” ed
proposal, which is more effecisve end efﬂcnent to achjeve our ongmal and common ob;ectsve

As we agreed in our c%:scuss;on on 2 July we need to mtens:fy our effort o fit our

polmcaé schedule please transmat my sincere thank to the’ presndent of JICA. ' -

Yours . Sincersly,

(Dr Ad|sak Sreesunpagst)
' ' | - Secretary Generai

Office of Agricultural Economics

Center for Agricultural information

Tel. 02 - 9405409 Fax 02- 0406358
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ASEADOACTION PLAN (Revised Proposal)

This is a revised proposal of action plan for ASEAD from Thai side.

Before entering into the detail of expected outputs, it wouid be useful to clarify
our long-term goal. Office of Agricultural Economics, Ministry of Agriculture and
Cooperatives (QAE/ MOAC) wishes to establish /strengthen the framework for
food security undertakings for ASEAN+3 countries. - ‘
In order to achieve this long-term goal, It is needed that technology for data
collection and utilization of rice production and food security related information
developed in Thailand are disseminated and utilized in ASEAN Member Countries
through the activities of ASEAN Food Security Information Center (AFSIC).

For these above-mentioned goals, ASEAD should achieve that OAE/ MOAC,
which is assigned to manage AFSIC, improves its level of activities for food
security statistics and information, with particular emphasis on rice production

statistics.

As J ICA mission dlscusscd on 3“i July wﬂh OAE, ASEAD would expect following
outputs:

1. A-simple suivey model of rice production statxsucs Whlch 1s apphcable to
_ 'ASEAN Member Countries, is developed. ‘

2. -In. OAE headquarters {and AFSIG); medium--and long-term demand supply
forecasting for food commodities and anutnoutput analyszs for agnculture and
agriculture-related sectors-are conducted.

3. An' information network system cdnnéctmg OAE hcadquarters and Thai
regional offices is dcveloped connected to the ASEAN information network
system, OAE taking care of overall operation and management. of the whole

system.

4. OAE staffs have higher levél of capacity in statistical technology and training
management, bemg capable .of guiding ASEAN Member Countries in the
improvement of mcc and food statistics and information.

5. O_AE staffs have h:gher 1evel of management/ coordination capacity and wider
perspective in international food .sécurity concerns, being capable of inter-
organizational coordmaﬁon among ASEAN, FAO and other msummons

concerned.

OAE/MOAC would appreciate very much if JICA mission considers this Thai
revised proposal of action plan and start the ASEAD as soon as possible.
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SUMMARY FORMAT Il : Project-type technical cooperation / Team Expert / Joint Study

. Date:
Sector: Rural Development ' _ 7

Development issue: Improvement of Small Farmers' Effectiveness & Efficienc of Production Capaci
P j . 5 Y p

Scheme:  Project-type technical coopration (attatched application form)
PTTC efier care  Team Expert  lJoint Study ‘

Proposal title: | . S ' L
Agricultural Stefistics and Economic Analysis Development ( ASEAD)

Re‘quuesting Apgency Office of Agricultural Economics (OAE)

Ministry concerned | Ministry of A griculture and Cooperatives (MOAC)

Outline of the Implementing agency: (Budget, personnel, technical Jevel, resopnsibility/ autorization)
Budget : US$ 6,570,000 k ' ' . -
Personnel : number of staff members 1,440 persons .
Technical level : Doctors | 1-persons, Master 181 persons, Bechlors 302 persons
Responsibility (in brief); R s : }
- Agricultutal data collection . -
- Tostudy and analyze the information of marketing system and agricultural production -
planing Co
- To analyze agricultura) policy and plan 7
- To monitor and evaluate the agricultural project
- Todevelop registration in agricultural enterprises

Project site (km from Bangkok): -, R
Project headquarters will be located in Bangkok (0 km) ‘ .
Field offices will be located in Agro-Economic Zone 4 (Khon Kaen : 449 km.) Agro-Economic Zone 13
(Chiang Mai : 696 km.); and Agro-Ecénomic Zone 22 (Song Khla : 950 km.)

Background of the proposal (Present situations, relevancy with the Natfonal Economic Development Plan ]

and other development programsy:

Present agricultural statistics and economicanalyses provided by OAE have not yet been insufficient

enough for MOAC's policy<making » Project plarining and implementation.

In the forthcoming 9_zh Natjona] Socio-Economic Developmént'Plan (2001-2006), MOAC i3 planning 1o
onenly of farmers and improve their quality of life, (2) to strengthen

communities and farmérs’ organizations, (3) to improve competitiveness of Thai agriculture, and {4} o

develop management system of natural resources in the farm sector, OAE is required to supply accurate and

timely data / information and.economic analyses to the policy makers and project planners, :

In order to respond to the above-mentioned requiremenis

, s, OAE intends to conduct a technology
improvement project for statistics , information and economic analyses with JICA support.

Overall Geal: _ '

Development policies and programs for the agricultural sector are planned, implemented in more effective
and efficient manners by MOAC throgh accurate statistics . Information and economic analyses,

Project Purpose; (Specific target figures are required as much as possibie)

OAE and AEZOs will achieve the improved statistical meth

:bchE;dgy,',t}m wider scope of data availability,
the upgraded analytical capability, the comprehensive agriculturai databases | and the high-performance
ﬁ}mmunication networks, which enables them to serve policy planning and impl ementation requirements by
MOAC. .
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SUMMARY FORMAT Il : Project-type technical cooperation / Team Experl / Joint Study

Qutput:
a. Accuracy and timeliness of m ajor crop production est:mates and that of crop damages from pest,

diseases and natural disasters are improved.
b. Socio-economic data for agricultural sector will be obtained and analysed more frequently and will
respond to requirement of the policy planning and implementation purposes.
¢. Analysis and forecasting methodology will be improved for the use of policy planning purposes,
d. Database and information system will be improved for the statistics and information in OAE and

regional / local Jevels.
e. Human resource capability of OAE and its Zone Offices are improved for their statistical, information

and analytical undertzkings

Specific Activities:
a.  Improvement of crop production estimates and crop monziormg
al. Improvement of crop production estimates
a2. Pest, disease and disaster monitoring and warning
b, Improvement of socio-economic statistics
bl. Food consumption data coliection
b2. Marketing data survey improvement .
b3, Farm management and household economy survey improvement
c. Improvement of agricultural economic analysis |
cl. Input-output table and multisectoral model analysis
2. Food demand — supply analysis and forecasting
3. Macro economics modeling :
d. Emprovemant of database and information systems '
_d1. Development of agricultural databases '
d2. Development of agricultural information network
e. Improvement of human resources capability

CON
b

Beneficiary (target groups, number of direct/indirect beneficiaries, etc);
Direct beneficiaries <
Counterparts; approximately 25 DErsons _

All persons working for statistics and information in OAE: 173 persons
All persons working for statistics and information in AEZOs: 325 persons
Persons working for policy planning and impiemen‘iatlon and usmg statistics and mformatxon 380 persons

Indirect beneficiaries

All farmers in Thalland (approx:mate]y 6 million) and their fam111es
INFUT by JAPAN . :

Number of experts and techinical fields:
Six (6) long-term experts, in the fields oft
Chief Advisor, includinig Pianmng for T?ammg
Coordinator
Crop Production Statistics and Monitoring
Economic Data Collection
Economic Analysis ‘
Databases and Information System Development
For more specialized fieids of expertise, short-tern experts will be requested as necessary.

me oo op

Number of C/P personnel training in Japan and technical fields
@  Crop Production Statistics and Monitoring: 15 persons
® Economic Datd Collection: 15 persens -
®  Statistical Data Analysis: 15  persons
®  Databases and Information System Development; 15 persons
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SUMMARY FORMAT il : Project-type fechnical cooperation / Team Expert / Joint Siudy

Details of equipment(volume, price,etc.) required for the implementation

®  Crop cutting and measurement equipment: ' 72 sets, USS 63,000
®  Personal computers for data processing and training: - 40 sets, USE 40,000
®  Computers for GIS processing: -1 sets, US$ 170,000
®  Database server: ' I sets,  US$ 25,000
&  Webserver; : 1 sets, - US$ 25,000
®  Network server: 3 sets, US§ 65,000
®  Printer: .. 40 sets, USE 200,000
&  Computer screen projector for training: 2 sets;,  US$ 10,000
®  Autorncbiles for field survey operations: - 35 sets, US¥ 530,000
Total value of the equipment: USS$ 1,328,000

INPUT by THAILAND :

Budget to be prepared by the requesting agency for the implementation of the project
OAE will allocate necessary budget for the following cost items:’ o
a. - Salaries and remuneration for Thai counterpart personnel
b. Local costs (travels, labor costs for data coliection, processing and analysis, documentation, etc.)
cessary for field surveys, including test surveys, conducted under the Project :
¢. Running and maintenance costs of computers and other equipment supplied by JICA and OAE

Initial and running costs of Project Offices where JICA Experts are stationed, including OAE: headguarters
and ABZOs : = ' ‘ o '
Number and technical level of C/P personnel:

Total: 1,440 persons - .
- Bachelors: 302 persons, Masters: 181 persons, Doctors: _11 persons

Conditions of the project site: Office of Agricultural Economics (OAE)

Main facilities |  Exsisting ~ Planned to be built or installed
Relevance to other JICA cooperation activities: ‘ . L .
In the past, three Jong-term experts worked on improvement on statistics and information at OAE:
. 2. A long-term expert on Agricultural Commodity Analysis (1995-1 997)
T b. A long-term expert on Econometric Model Building (2000-2002)
c. A jong-term expert on Statistics and Information (2000-2002)
It is intended to develop the outputs of these experts further in the Project,

Security situations: quite good

Local consulltants | Available / not available _
The official proposal-including thé terms of reference is required to be aftached with this summary

format.

Contact for further information: . _ - - _
My, Chalit amnusy : ‘ tel: 02-940-5521 ,02-579-3607
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APPLICATION FORM FOR PROJECT-TYPE TECHNICAL COOPERATION

1. Date of entry : day 16 _month _July year 2001

2. Applicatioﬂ : the Government of Thailand

3. Project Title: Agricujtural Statistics and Economic Analysis Development

4, Sector/ Subsector:

Rural Development / Improvement of Smal% Fanners Effectweness & Efﬁmencv of
Production Capacity

5. Desired project period (nﬁon‘th, year) : Five (5) yaars‘

6 Proj ect site (Attach a map 1ndzcat1ng the locanon of the project ofﬁce and iazgst areas.)

" (1) Location of the’ project ofﬁce .

Provmce/Ccun’rry name. ‘ .
Headquarters Bangkok, Thaliand /

City/Town/V illage name: .
Headquarfers Kasetsart University Campus .

Mode] ‘area figld offices: Agro- Econom;c Zone 4 (Khon Kaen) Agro-Economic Zone 13
{ Chlang Mai) arid Azrcs-Econ{:}m:c Zone 22 { Sonﬁ Khla)

Distance from the capital city:
Headquartezs G km

Model alea ﬁeld Gfﬁces Khon Kaen 449 km C?uang Ma1 696 km: and Chlanz Mai
950 k.

") Targetreas. . Thailand  @bowt - kmp)

7. Implementing agency

(1) Name of the implementing agency :
Office of A gncutural Economzcs Mlnzstrv of Agncuiture and Cooperatwes

Adress:
Kasetsart University Ca:nt)us Bangkok Thaz}and

Telephone No.: 940-5550

(2) Supervising ministry/agency and responmbie department:

* Ministry of Agriculture and Cooperatives -

1-42 L
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§. Outline of the implementing agency

(1) Position and authority in the government (Attach an organizational chart.)
Office of Agricultural Economics (OAE) is one of Departments and Offices constituting
Ministry of Agriculture and Coopearives (MOAC). See attached Chart I for the
ogranization of MOAC., Its dutires are as follows: .
...1) Analyze the agriculture policy and agriculture cooperatives development plans for
submission to the Commitiee. o . : '

2) Study and analyze planning for agricultural production and sources of cultivation,
and livestock production appropriate to climatic conditions, types of farming major
income of farmers and intemal market demands and report to the Committee fo
consideration to designate the agricultural economics areas, -

3) Study and analyze the formation of marketing and transport system and
development of farm products markets in an-eificient manner as well as analyze the
prices of and demand for farm ‘products. A .

4) Study and analyze sources and utilization of agricultural resources, formulate
efficient crop cultivation and Jivestock production systems. : S

5) Compile agricultural statistic information related.to crop and livestock production,
farm income and expenses, farmers indebtedness conditions ; market situations of fann
products and other agriculfural economic information.necessary for analysis of
agricultural policy and cooperative plans, publiéize statistics document concerning

. agricultural economics for distribution. IR s L

6) Analyze and evaluate outcome of investment in agricultural projects, follow-up
progress and evaluation of suceess of the projects and pléns work ynder the direction of
the Ministry of Agriculture and Cooperatives and propose to 'the Cornmittee policy
recommendations for solving urgént the problems, = - o ,

7) Analyze economic development of other sectors as relevant to formulation of
agriculture and cooperative development planing. -

8) Develop registration in regard to agricultural enterprises classified by categories,
types or groups of each sector. - - - .. B

9) Coordinate work with other related government agencies and state enterprises in -
setting up agriculture policy and agriculture and cooperative development plans, as well
as maintain contact with the Office of the National Economic and Social Development
Committee. | '

10) Perforin dny other action specified by law as function of the Comrmnittee or of the
office of Agricultural Economics. '

The above-mentioned duties of OAE include the collection, taBuIétion, analysis and
publication of statisticS and information concerning agricultural sector. For data not
directly collected and published by QAE, OAE sets giudelines for the undertakings by

other Departments and Offices and assists their efficient operation.

Organization of OAE in the headqueafers is shown In Chart 2. OAE has established 24
Agricultural Economic Zone Offices (AEZO) throughout the country, Ghart 3 shows the
locations and coverage of areas by each AEZ0O I a map of Thailand. Of 24 Zone Offices,

Offices will establish Model Area Field Offices of the Projects.

oy
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(2) Total annual budget
Implementing agency (current amnount) : USS 6,576,000
- (annual amount in last five years): o o
in 1997 amount :US$ 9,030,000 : in 1998 amount : US§ 8,630,000
in 1999 amount :US$ 6,940,000 in 2000 amount : US$ 6,750,000
(expected amount during the project period) : USS 7,320,000
(3) Number of staff members | -
Implement agency {current number) : 1440
(expected number during the project period) : 1400
Responsible department of the supervising ministry/agency: MOAC, OAE

"

9, Background of the project , :

(1) Current problems that need to be addressed by the project _
MOAC has been imlementing a set of policy measures aiming.at (1) supporting capacity
building small and poor farmers and farmers’ organicaticns, (2) improving competitiveness
of agricuiture in national and international markets and (3) promoting resources and.
environmental management in rurel forést and coastal areas. '

Quite often, planning and implementation of these policies and programs has be hampered
by lack. of reliable information basis. Production data and forecasting information are
available, but they turned out to be inaccurate. Some important data indicating social and
economic status of farmers are simply not available. Data communication capacities among
departments and offices of MOAC headquarters and between the centra] and regional / local
offices are poor. ' B

Thailanid has developed moré advanced statistics and information systems in the past years
as compared with her neighboring countries. As a country going into ahigher level of
development, Thailand is required to have the statistics and.data comrunjcation systems
which enable MOAC to equip itself with more advenced information basis.

Thailand, as a key country in the ASEAN region, is expected to contribute to the
development of agriculture and rufal areas in other membet countries. In April 2001,
Special Senior Officers’ Meeting for Agriculture and Forsetry of ASEAN+3 (SOM-
AMAF+3) requested Thailand to study food security coopeartion in East Asia and an-
information system for food security (ASEAN Food Security Information System: AFSIS).

(2) Countermeasures against the problems that have been taken by the government
MOAC has made a series of efforts to improve its data systems. In 1999/2000, OAE has-
conducted a nationwide survey of sotio-economic-and labour survey for farm households. It
was aimed at evaluating implacts of economic crisis which started in 1997, The survey has
pone through a number of improvement sucli a$ data coverage as comparéd with the

previous one (conducted in 1995/1996).

OAE improved its commodities forecasting by the introduction of an economertic model
under assistance with a JICA Expert (1996-57). Another JICA Expert assisted OAE to
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formulate an imput/utput model for the agricultural sector.

OAE is in the process of preparing a minisrty-wide information system development pian.
The system will cover, under a single set of conumnunication systems, not only, all line
agencies of MOAC (departments, offices, institutes. etc), but also regional, provincial, local
offices and institutions. A certain amount of budget is expected to be available for the
coming years. :

©) Relanon between the project and any national deve]opment plans/pollczes

(name the specific plans or policies and their term of validity) :
The Royal Thai Government is expected to start another 5-year devolopinent plan ie. ¥
National Socio-Economic Development Plan” which™will cover the period.-of October 2001
to September 2006. For the agncul‘rural sector, the maj or ob_] ectives of the plan have been
sot as follwos: : : :

® To stabilize the economy and develop farmers’ quality of life i m order that they can rely
on themselves and get opportunity in learning and social service fairly and completely.

® To strengthen:communities and farmers’ organisations to be social base in which
-agricultural development network is in accozdance with ex1s‘f1ng local w1sdom and
culture, . : : :

® To increase capacity of national competmveness to mhake Thalland*a quahty source of!
food production and farm preducts processmg of the world.

'® To develop management system of farm sector int order to use natural resources more
effectively. Farmers, farmers® organisations and mral communities become the core of]
sustainable agnoultmo development : :

‘The proposed Project airs at sirengthening MOAC capacxty in planmng and 1rnplementmg
these policies more efficiently and effectivély by building a solid information basis, in terms
of software, haa dware and human resources. :

The Project also aims at assisting other ASEAN member countmes by coopera‘ong with
ASEAN  Secretariat- and FAQ-RAP, each planmng to conduct mformatlon system
improvement proj ects

10. Summary ofthe project

(1) Overall Goal :
(Development effeot expected as a resulf of achlevemcn‘z of the “Prog ect Purpose” )

Development polzczes and plogrmns/proj octs for the agnoultural scctor are planned
implemented in more effective and efficient manners by MOAC thro zh accurate sfatistics

and mformatlon
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(2) Project Purpose .
(Objective expected to be achieved by the end of the project period. Elaborate with

quantitative indicators if possible.)

OAE and AEZOs will achieve improved statistical methodology, wider scope of data
availability, upgraded analytical capability, comprehensive agricultural databases and high-
performance communication networks, which enables them to sérve policy planning and
implementation requirements by MOAC,

(3) Output - -
(Objectives to be realized by the "Project Activities” in order to achieve the "Project

JPurpose”. Describe several items.)

a. Accuracy and timeliness of major crop production estimates and that of crop damaoes
fron} pest, diseases and natural disasters are improved. .

b. Socic-economic data f01 agricultural sector will be obtained more frequeéntly and will
respond to requirement of the policy planning and implementstion purposes.

c. Analysis and foretasting methodology will be 1mproved for the use of policy plamning
~ purposes. :

d. Data storage and communication will be improved for statistics and other information on
OAE and regional / local levels. .

e. Human resource capability of OAE and its Zone Offices are improved for their statistical |
and information undertakings.

4 PI‘OJEC%‘ Activities T
(Specific actions intended to PTOduce the "Output" of the project t}uouh effective use of the

"Input", Describe major activities of the pro ject.)
b ] proj

a. Improvement of crop produotmn estimates and crop monitoring

al. Improvenient of crop producnon estimates :
= On-site crop cutting survey will be conducted regularly for major crop proéucnon

estimates.
¢ Crop growth monitoring will be oonducted through on-sight observation and

measurement

a2. Pest, disease and disaster monitoring and warning
Monitoring pest, diseases and natural disasters affectmg erop procutwn will be

conducted through the system of reporting and through satellite data analyses.

b. Improvement of socio-economic statistics
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bl. Food consumption data collection
Study of methodology for food consumption statistics will be conducted 1n order to

estimate the nutritional level of Thai population.

b2. Marketing data survey improvement
Present survey of price survey of farm products at the farm gate will be epanded to

cover quanut]es marketed and marketing outlet,

b3. Farm management and household economy survey 1mprovement
Present survey of socio-economic survey will be improved sc that the scope of data may

be cxPanded and the frequency of data availability may be increased.
c. Improvement of Agricultural Economic Analysis ..

cl. Input/outpur table and multisectoral model anaiy.sis -
- The imput/output table for the agricultural sector formulated by Japanese Expert will be
updated and improved as necessary. A, multlsectoz’al model analysis based on the /O table

will be contmued

¢2. Food demand / supply forecasting '
* Demand / supply forecasting models for short- fmedmm and Iong—term periods will be

. improved.
'¢3. Macro Econormics modeling,
d. Improvement of databases and information systems

dl. Development, of agricultural databases
‘Databases for national and regional/provincial agricultural data are created and offered to
the use of personnel concerned and of the public, ASEAN-level databases are dcvelc)ped
through cooperation with FAO Regional Office for Ama and the Pac1ﬁc

d2. Development of agricultural mformatzon network
A system of information network system will be developed, by making maximum use of

the existing computer resources, which connects OAE, AEZOs and other agencies / o

institutions. The system'will be connected to the regional information network system to be

developed by ASEAN

e. Improvement of human resources cépabiiity
Training courses, seminars and workshops will be organized for the personnel of OAE

and AEZOs in order to improve their capability in data coilectmn and analysis, information
system development and managemant ete.
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11. Input from the recipient governient side

(1) Budget allocation plan for the project throughout the project period (Break it down in
detail.) ' .

OAE will allocate necessary budget for the following cost items:
a. Salaries and remuneration for Thai counterpart personnel

b. Local costs (travels, labor costs for data collection, processing and analysis,
documentation, etc.) netessary for field surveys, including test surveys, conducted

under the Project

¢. Running and maintenance costs of computers and other equipment supplied by JICA
and OAE S : . ‘

| d. Initial aiz!(_i running costs of Proj ec;ﬂ‘Ofﬁces whez'é JICA Experts are statioﬁed,
including-OAE headquarters and AEZOs : '

(2) Staff allocation plans for the project throughout the',prejéct period, and technical levels of
the staff rembers (Provide plans for full-time and part-time project staff members

separately) .
a. Full-time staff (...25... Persons)

b. Part-time staff (...150 Persons)

(3) Building, faciltities and equipment necessary for the project activities (Circle "a" or "b"
and answer the following questions if it relevant.) - :

(2) Existing buildings, facilities and equipment are available, (Describe their current
condition below.)

(b) Buildings, facilities and equipment must be newly buiit or introduced.

12. Expected input from the J apanese side

(1) Experts

Fstimated number of experts necessary throughout-the project period: _6 _ persons as
long-term experts ' |
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Specific fields required:
a. Chief Adviscr and Planning for Training
b. Coordinator
¢. Crop Production Statistics and Monitoring
d. Economic Data Coliection
. Statistical Data Analysis ,
f. Databases and Information Svstem Deve]opment
For more spe_cia}ized fields of expertise, short-term experts will be requested as necessary.
{2) Trauung i J apan
Estimated number of the partmzpams to 60 persons
receive trammg in J apan throughout the
project period: - S S . _
Specific fields| ® Crop Production Statistics and Monitoring
-required: ® Economic Data Collection
‘ ® . Statistical Data Analysis
® Databases and Informatlon System Development
(3) Provision of equipment-
7
Major equipment and amount:
Crop cutting and measurement equipment: 72  sets, USS§ 63,000
Personal computers for data procéssing and training: 40 sets, US$ 40,000
Computers for GIS processing; 1 sets, USS 170,000
Database server: . 1 sets, US$ 25,000
Web server: 1 sets, US$ 25,000
Network server: 3 .sets, US$ 65,000
Printer: 40 sets, US$ 200,000
Computer screen projector for training: 2 sets, USE 10,000
Automobiles for field survey operations: 35 sets, USS$ 530,000
Others: US$ 200,000
Total value of the equipment in US§ or Japanese yen: US$ 1,328,000
8



{4) Grant Aid from Japan (only for the eligible countrles)
(Note) Thailand is not elivible for grant aid from Japan,
Indicate whether applications for Grant Aid from Japan have been (or will be) submitted
to the government of Japan for preparation of buildings and equipment necessary for the
- project activities. (Circle "a" or "b" and answer the following questions if relevant),
(a. No : b. Yes) -
If "Yes"----Value ofthe buildings appiled US$

Value of the equipment applied :-US§
| Total ;: US$: |
Poss1b1}1=ty of preparing aliernate buﬂdlngs/eqmpmem if the gram
' apphca‘uon is not accepted {Cicle "a "b" or "¢y

Buﬂdmg (a. Possﬂa}e : b. irppq_sslb_l . ¢, Only - is
| possible) . . , , o
| Bquipment (a. Possible :b. Impossible : c. Only L is

possible) _ ;

Beneﬁts and effects of the pro;ect o
(i) Descnbe in.detail, the project staff znembers (counterparts) who will woxk with the
expers from Japan. (Title, age, academic background, assignemnt of work in the
Project, ete. May include personnel at AEZO ievel )

a. Counterparts of the Chief Advisor and Planning for Trainirig‘ .
(al) Project director: Sec:etary General of OAE, Ph.D. in Agriculiwal Economics,
OAE | . :
(a2) Proj ect managm Deputy of Secretary General of OAE
(a3) 4 staifs .
Counterparts of the Coordinator : Director of Center for Agnculiual Informatzon

and 3 staffs .

o

¢. Counterparts of the Expert for Production Statistics and Monitoring : Director of
Center for Agricultpal Information and 4 staffs :

d. Counterparts of the Expert for Economlc Data Col]ectm Director of Center for
Agncultua% Informatzon and 4 staffs - o :

e. Counterparts of the Expent for Statistical Data Analysis: Director of Center for
Agricultual Information and 4 staffs

f. Counterparts of the Expert for Database and Information System Development:
Director of Agricultual Information Technology Branch and 3 staffs

I-50 9




N

(2) Describe the people who will directly benefit from the pI'DJECTL and ;ndmate their

‘a. People who will directly benefit from the project and their population

Persons working for policy plalmmo and 1mplementat10n and using statistics and information:
380 persons

b, Expected benefits

population. Then, descrlbe the expected beneﬁts in detail,

Cou.nterparts approximately 25 25 persons
All persons working for statistics and information in OAE: 37‘3 persons

All persons working for statistics and information in AEZOs: 325 persons

Those personnel directly in charge of various fields of statistics and information in
OAE anid its Zone Offices will gain ; advanced and systematic information and know-
how for their work. They can peri"onn their work more eﬁ‘iczanﬂy and effectively.
OAE and its Zone Offices will be capable to respond to data and information requests-
from the policy planning and. 1mplemen’ung sections of MOAC more readily, with
wider scope of data they reqmre and i more- accurate and timely manners.

Personnel in charge of pollcy-makmg dGCISIOIlS planning and 1mpiementatlon will

obtain more reliable data that is accurate and tlmely Their decisions, plans and -

implemientations Wwill be more effeotwe and efﬁc1ent sxnce ‘{hey are based on objective
- and reliable data:’ : S :

(3) Describe the people who will beriefit from the project when the Overall Goal is achieved
and indicate their populatlon Then descnbe the expected benefits in detail,

a.

. They will benefit from more effective deve}opment policies and prOJects for agricultural

People who w;il beneﬁt from the pro;ect when the Ovezall Goa} is achmeved and their
population
All farmers in Thailand (approximately 6 million) and their famﬂzes '

Expected benéfits

sector and rural areas. Smail and poor farmers will be given better services in
technology and rnarket information dzssemmaﬁcn, Supports for their comimunity level
activities, Commercial farmers will have better marketing dpprtunities; both
domestically and overseas.
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(4) Describe other expectéd social and economic effects of the project.
#  Performance of the agricultural sector in Thailand will improve due to more efficient
and effective policy making and planning based on objective data.

»  Farm and rural poverty will be alleviated because improved data will expose
incidence of poverty and malnutrition in more pmpomted manners, in terms of
location and social strata.

« Transparency of MOAC policy and projects will increase t}’uough agricultural
information exchange / communication networks covermg the whole area of the

coun‘{ry

14, Related technical cooperation and grant aid :
Describe related technical cooperation and grant aid pr ovaded by Japan (if any).
a. A long-term expert on Agricultural Commodity Analysis (1995-1997).
b. - A long-term expert 6n Econometric Model Building (2000- 2002)
c. A long-term expert on Statistics and Information (2000- 9002)

15. Other related _}nfo;jinafit)n' ‘

(1) Potential risks that may hamper the project activi,ti:es or reduce the likelihood of achieving
the project results. A

a. Risk 1: MOAC’s policy changes may downgrade priority in statistics and information
improvement and budget and personnel commitment of OAE for the project
impiementation is not attained or impe::fecﬁy. satisfied.

onbabzh’fy of the risk to happen is qmte low, because OAE has taken this duty;
espectially Itis OAE’ responmbzhty to 1mprove the agricultual Information system.

b. Risk 2: OAE'l limited manpower and budget may, provide 1nsufﬁcmnt capability of
conducting the Project and implementing 1mprovements and new systems ofter the

project period comes fo the end.

There is a certain degree of danger. Statistical improvements and information system
management requires a large number of qualified personnel both in the headquarters and
local/field offices. In case of no sufficient number of personnel available, a part of work have
to be out-sourced or conducted by hired persons. OAE will make its maximurn effort to
allocate sufficient amount of budget even after the Project is terminated,

. Risk 3: Social unrests and economjcal turmoil may make the continuation of the Project
impossible

Probabﬂzty of the risk to happen is quite low, given the social and economic stabﬂliy of
Thailand.
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(2) Security situaiton (Give detailed information for each project site, if the project-covers
more than one sites.)

Security situation for Pro;ec sites both in Bangkok and around its Zone Offices is quite
good,

(3) Residential envir onment around the project ofﬂce {e.g. climate, water and powez supply,
available medical facilities, telecommunications, etc.)

Residential environment is qulte good both in Bangkok and around its Zone Offices is
qu1te good.

(2) Availability of consultams for the sector/subsector conéemed and their techmcal level

Certain local consultants are available for general compmel system and database

developmen’c However, high-level database / data communication, local consultants may
- give rather msufﬁczent services,
1

For the development of statistical data collection system design and planning, there-are

no experienced consultants. Some consultants and for experts have to be recruited from
overseas,

.g"

16. Special remarks
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