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Mid-term Evaluation
Establishment of Extension System for Artisan Fisheries
Questionnaire to the Counterpart Personnel

Japan International Cooperation Agency (JICA) has been implementing the 5-year
Technical Cooperation for the “Establishment of Extension System for Artisan Fisheries”
from June 1, 2001, with the Ministry of Fisheries at CQPM Larache. Under the Japanese
regulations, all the international cooperation projects must be evaluated towards the middle
time of the cooperation period in order to clarify if the cooperation has been smoothly
implemented, what are the problems for smooth implementation, and make the
Recommendations to the Project (to make it more certain that the Project purpose is
achieved and that the outcome of the Project is sustained.), including the amendment to the
Project Plan, if necessary.

With this regards, your cooperation will be highly appreciated by replying to the following
questions.
Please understand that this questionnaire sheet is prepared to cover very wide aspects of the
Project and you may find that some of the questions are difficult for you to answer. In such
a case please skip such questions and reply only to those questions to which you can
reply.
Your cooperation is highly appreciated.

Name:_fidAi 8 4. ML 8 4

Position: 1 Project Director

1 Project Manager

1 _Co-manager of the Project

1 _Counterpart from DEFMPSP

4 Counterpart from COPM Larache
0 Others

A. Relevance of the Project ( Is the Overall Goal and the Project purpose consistent withform to the
National Development Plan?)

Al. What is your opinion on the importance of the Overall Goal of the Project, i.e. “To improve
the socio—economic conditions of artisanal fisherpersons along with conservation of marine resources.” ?
(8 ) Will become more important in the future.
(0) Will remain as important as now.
(0) Will be less important in the future.

Reasons/comments;
® Anew system needs on adaptation phase.
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® Because it will allow fishermen to improve their knowledge and their knowhow in parallel to their
social and economic conditions and preservation of maritime resources, marine background and
environment.

® The protection of marine resources is in a close relation to the increase of artisanal fishermen’s
income.

® Because of the importance of the national development plan which is increasing/reinforcing more.

® |f artisanal fishermen respect following guides Maintenance of outboard engine and Cooperative
guide in addition to all the guides.

A2. Do you think the Project Purpose, i.e. “To develop and establish effective extension system.”,
meets the actual current needs of artisanal fisherperson?

(8) Yes, meets very much.

(0) Meets to some extent.

(0) Does not meet so much.

Reasons/comments:

® Heavy participation of fishermen is the system.

® Fishermen are interested in extension actions in order to improve their knowledge and develop
their work methods. Also, they search to expose their problems in order to find appropriate
solutions.

® Fishermen express their interest towards extension actions.

® First of all, fishermen accept positively the training actions and they find in them an open space to
express their problems and search for concrete solutions.

® With the help of V/Cs and didactic materials that are found in mobile units.

® With the development of themes that interest the needs of fishermen.

A3. Do you think “the training of extension cordinators” is one of the major roles and
responsibilities of CQPM LARACHE?

(6) Yes, a very important role.

(0) Yes, to some extent.

(2) No, CQPM LARACHE has many other more important roles than the training of extension
coordinators.

(0) No, There are more appropriate organizations than CQPM LARACHE for such activities.

Reasons/comments:

® |n addition to the development of extension materials and mobile class programs.

® |tis desirable to have this task to National Center of Marine Extension(CMVM) of Larache.

® The CQPM Larache is having the necessary pedagogical and didactic equipment. It remains as a
training leader in the field of marine extension.

® Because now, it has acquired the necessary know-how and contains the appropriate equipment.
In addition, its reputation has reached all the institutes.

® Because it is now well experienced and it has all the means for this purpose.
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A4. Have there been any significant changes of the policies of the Government of Morocco, or

changes of socio-economic situations in Morocco, which might increase or decrease the
relevance of the Project, since the Project was started?

(8) Yes, there have been changes and the importance of the Project has been increased.
(0) Yes, there have been changes and the importance of the Project has been decreased.
(0) No, there have not been such a big changes and the importance remains at the similar degree..

Comments;

Thanks to the support provided by NGO to artisanal fishermen’s cooperatives and groupes in
addition to the creation of PDA(point de debarquement amenage) and VDP (Village de pecheurs)
by Ministry of Marine Fishery.

The Ministry has expressed its will to help and support fishermen through the construction of PDA
and VDP.

Because now, there is an adjustment/development of fishing sites through the construction of PDA
and VDP. Also, fishermen’s groups (either cooperatives or others) benefit from a considerable
support of national and international NGOs.

With the construction of fishermen’s village (VDP).

B. Effectiveness of the Project. (Is the Project Purpose likely to be achieved? How far the outputs of

the Project contributes to the achievement of the Project Purpose?)

B1. How do you evaluate the achievement of the Project Purpose, i.e. To develop and establish

effective extension system.” ?

(8 ) I am confident that it will be achieved during the project term of 5 years.
(0) It may be achieved by the end of 5-year project term, but | am not sure.
(0) It is difficult to be achieved by the end of 5-year project period.

Comments/Reasons.

Everything depends to the role of Japanese experts and the team of JICA Larache on what
concerns the rhythm of the accomplished work and the provided equipment.

Necessity of making evaluation by the concerned people to know more.

Because of the interest given to this project by the concerned parts and consequently, the middle
term results that are realized.

Yes, it is possible and they can participate in the increase of the income.

Through the six guides and the cooperation of V/Cs with fishermen, we can reach our objectives.
Until now, all the steps of the project are effectively implemented.

B2. What is your evaluation on the current degree of the achievement of the Project? Please

write the reasons that support your answer.

The current degree of the project achievement:

(1) isreached to the higher level than | expected.
(7) isreached to the level as | expected (as scheduled).
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(0) is notreached to the level as | expected in some parts.
(0) is not reached to the level as | expected at all.

Reason / Comments:

® |t has reached the level that we wished because many V/Cs trainings have been done and the
elaboration of materials has been also accomplished in addition to the realization of mobile
classes.

® Japanese experts play a very important role in the improvement of the level of this project and its
success.

B3. How much have the Activities and the Outputs of the Project contributed/will contribute to
the achievement of the Project Purpose?

( 6) Contributed/will contribute very much.

(2) Contributed/will contribute to some extent.

(0) Not so much contributed/will contribute.

Comments;

Training of V/Cs according to the program.

Development of 2 themes/year according to the planned calendar
Acquisition of 2 mobile units per year.

Extension actions have been developed and their number has increased/
V/Cs’ training have been realized according to the planned program.
Pedagogical materials (guides and leaflets) have been elaborated.

With the training and sensitization of fishermen, their life style will improve.

With the training and sensitization of fishermen and implementation of mini projects.

B3a. The project executed the baseline survey in the first year. Was this survey effective for the
achievement of the Project Purpose?

( 2) Not so much worthy to spend time and money.

( 0) Very useful, worth for time and money, for the achievement of the Project Purpose.

( 6) Very useful, not only for the achievement of this project, but also useful for various purposes.

Comments:

® The contact with the targeted public makes it possible to know their real needs and real life and
work condition.

® Thanks to the survewy, Japanese experts and their counterparts could diagnose artisanal
fishermen’s problems and needs. They could make a list of extension themes in order to select at
the end of main themes.

® This survey has helped us to determine the needs of fishermen in teams of training (6 extension
themes)

® |t has raised the problematics of artisanal fishermen and the needs of V/Cs in terms of training.

Yes, it simplifies well the work.
® Because it has helped in understanding problems of artisanal fishery.
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B3b Based on the result of the baseline survey, the Project selected 6 themes for extension, i.e.
1. Promotion de I'organisation des pécheurs.

2. Maintenance du moteur hors-bord.

3. Sécurité maritime.

4. Qualité et hygiéne.

5. Technique de péche.

6. Préservation des ressources marines.

Do you think the selection of themes were appropriately done ?

(8) Yes, all six themes are very appropriate

( 0) Some are appropriate, some are not and needed to be reviewed.

Comments:
® The six selected themes is the success of artisanal fishermen, because respecting and applicating
the guides of 6 themes brings to security and success of artisanal fishermen.

B4. Has CQPM LARACHE obtained good support from staff in the field (DPM, ONP, INRH) for
the achievement of the Project Purpose?

(7 ) Yes, obtained very good cooperation, for example (Basic training, ).

(0) Some cooperation was obtained but not enough.

(0) Cooperative relationship with staff in the field was very poor.

Comments;

® The Delegation of Maritime Fisheries (DPM) intervenes in the survey and facilitate the
communication with fishermen.

® The National Office of Fisheries (ONP) provides to the Project all kinds of necessary documents.

The national Institutes of Fishery Resources (INRH) intervenes in V/Cs’ training.

® Surveys and examinations/checking have been well done. The visits to fish markets and INRH
were so easy. Extension actions are taking place in a good way.

® Realization of surveys (DPM), Training actions (INRH), Visits to fish markets (ONP)

B5. Is the Project accepted by the artisanal fisherperson in the sites V/Cs selected?
(7 ) Yes, very much accepted

(1) Some accepted, Some not accept

(0) Not so much accepted.

Comments:

® Some are just thinking about their own profit and request financial aids and donations (equipment)

® Participation of fishermen in the actions.

® Fishermen react positively to the propositions of V/Cs and participate actively to the
execution/implementation of some activities.

® Good cooperation and motivation of fishermen.
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B6. What do you think are the major factors that facilitated and/or hampered the achievement of
the Project to date?

Facilitating Factors:

® Human resources and equipment

® Training of V/Cs

® Implementation of extension programs and activities

® The progress of extension program and activities.

® Training of V/Cs

® The permanent contact between V/Cs and fishermen.

® The importance of mobile class themes which select the proper needs of fishermen.

® The serious work of experts and the will of counterparts.

® Human and material means such as: audiovisual equipment, mobile unitas, guides, leaflets and
V/C’s training.

® V/Cs motivation and fishermen’s predisposition.

® The will of cooperator (Japanese experts and Moroccan counterparts)

® The project’s investment for sites.

® Confidence in the Moroccan-Japanese cooperation

® Collaboration of other institutes (ONP, INRH)/Japanese experts

® Predisposition of fishermen

® Motivation of V/Cs and counterparts.

® Experience

® Obijective

® Budget

® |nvestment

® Collaboration work between experts and counterparts

Hampering Factors:

® Lack of necessary equipment for printing and editing materials.
Lack of printing equipment.

Lack of communication of fishermen.

High rate of illiteracy.

Lack of printing equipment.

llliteracy.

C. Efficiency of the Project. (How efficiently the inputs and the activities of the Project were utilized
for the achievement of the Outputs of the Project?)

CL1. Outputs of the Project

Cla. How far do you think the outputs of the Project were achieved?

Output 1. Practices and situation of artisanal fisheries are understood.
(3) I am confident that it will be achieved during the project term of 5 years.
(4) It may be achieved by the end of 5-year project term, but | am not sure.
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(0) Itis difficult to be achieved by the end of 5-year project period.

Comments;
® There had been many field visits and discussion had been held with fishermen about all kinds of
problems.

Output 2. Extension programs on relevant themes for fisherpersons are developed..
(7)1 am confident that it will be achieved during the project term of 5 years.
(0) It may be achieved by the end of 5-year project term, but | am not sure.
(0) Itis difficult to be achieved by the end of 5-year project period.

Comments;

® No motivation of V/Cs.

® Mobility and change of some but not others.

® Elaboration of materials according to the planned annual program.

® The elaboration of materials and guides is done according to the standards and deadlines fixed by
the experts.

® Each year there is a development of extension programs.

Outputs 3, Curriculum and teaching materials are developed and technical capacity of V/Cs is improved.
(6) I am confident that it will be achieved during the project term of 5 years.
(1) It may be achieved by the end of 5-year project term, but | am not sure.
(0) ltis difficult to be achieved by the end of 5-year project period.

Comments;

® Many technical and basic trainings have been done.

® Training and guides improve the technical capacity of V/Cs.

® Until now, there was development of materials according to the fixed standards.

Output 4. Extension activities are carried out effectively on selected sites.
(7) 1am confident that it will be achieved during the project term of 5 years.
(0) It may be achieved by the end of 5-year project term, but | am not sure.
(0) Itis difficult to be achieved by the end of 5-year project period.

Comments;

® [f the extension actions of the other sites are the same as those of CQPM Larache.

® Mobil classes of the 2 themes that are already developed are done in a regular way. So far the
remaining 4 themes, they are going to be realized in the same way.

® Yes, on what concerns VCs of CQPM Larache.

® There is already the start of mobile classes for the two first themes.
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Output 5. Monitoring, evaluation and feedback mechanism is established.
(5) I am confident that it will be achieved during the project term of 5 years.
(2) It may be achieved by the end of 5-year project term, but | am not sure.
(0) Itis difficult to be achieved by the end of 5-year project period.

Comments;
® Necessity of monitoring this activity after the end of the project.

C2. Inputs to the Project and Efficiency

C2a. Japanese Input
Do you think Japanese experts dispatched for the Project of the Project were appropriate?
a. Long term experts

Very appropriate Appropriate Not so appropriate Not appropriate at all
Number of experts 3 5 0 0
Field of specialty 1 6 1 0
Timing of dispatch 5 3 0 0
Period of stay 2 5 1 0
Technical capability 2 6 0 0
Communication ability 1 6 1 0

b. Short term experts

Very appropriate Appropriate Not so appropriate Not appropriate at all
Number of experts 5 3 0 0
Field of specialty 2 5 1 0
Timing of dispatch 7 1 0 0
Period of stay 2 4 2 0
Technical capability 5 3 0 0
Communication ability 2 5 1 0

Comments;
® Some important themes such as “Quality and Hygiene” and “audiovisual techniques” need an
important duration and the duration of short term experts is not sufficient.

c. Provision of machinery and equipment

Very appropriate Appropriate Not so appropriate Not appropriate at all
Kind of equipment 3 3 1 0
Specifications 1 4 2 0
Number of equipment 0 1 6 0
Timing of provision 0 0 7 0

Comments;
® |t was desirable to equip in parallel the workshop which is reserved for development, making
and editing of audio-visual and printing materials.

Lack of printing equipment, if we want to assure the continuing of work after the project.

Lack of coordination in choosing equipment.
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® |ack of workshop of printing

d. Training of counterpart personnel in Japan

Very appropriate Appropriate Not so appropriate Not appropriate at all
Number of trainee 3 3 1 0
Timing of training 1 4 2 0
Duration of training 0 1 6 0
Contents of training 0 0 7 0

Comments;
® The rhythm and number of training in Japan should be more supported.
® Very beneficial for trainees. | wish that there will be other training in Japan for the benefit of
Project Manager in order to aquire good knowledge about the aspects that are related to
communication techniques/skills towards fishermen.
® The training courses were so intereting that is why there should be the organization of other
trainings mainly in communication field and to the benefit of counterparts and V/Cs.

C2b. Do you think Moroccan inputs for this Project was appropriate?

Very appropriate | Appropriate Not so | Notappropriate at all
appropriate
Land, bldg and | Quantity, Size 5 3 0 0
facilities Quality 4 4 0 0
Long-term No. 2 6 0 0
counterparts Quallty 1 7 0 0
Short-term No. 3 5 0 0
counterparts Quality 3 5 0 0
VICs No. 1 7 0 0
Quality 2 5 1 0
Extension staffs No. 3 5 0 0
Quality 2 6 0 0
Budget llocation T
e;:pg:saersy allocation for | Amount 1 7 0 0
Timing 1 7 0 0

Comments;
® \Without any comments. The work has been done according to the fixed objection.

D. Impact of the Project
D1. How much has the project had impact on you and your work? Please choose one
appropriate answer below.

€ Your workload:
7 Increased very much 1 Increased to some extent 0 same as before 0 reduced
€ Your motivation:
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7 Increased very much 0 Increased to some extent 1 same as before 0 reduced

€ Your confidence:
7 Increased very much 1 Increased to some extent 0 same as before 0 reduced

Comments;

D2. Do you think the Overall Goal of the Project, “To improve the socio—economic conditions of
artisanl fisherpersons along with conservation of marine resources.”, will be achieved in the near

future?

(7)) Will surely be achieved by 2010.
(1) May be achieved by 2010, but | am not confident.
(0) ltis difficult to be achieved by 2010.

Reasons/Comments;
® My wish is to accomplish this objective before 2010 and for a good number of fishing sites.
® Practice if theme implementations.
® By the implementation of some mini-projects and improvement of fishermen’s practice especially
on what concerns safety and security and preservation of marine resources quality.
® Implementation of some mini-projects.

D3. Do you think the MPM will establish their own extension system and regulations from the
outcomes of the Project?

(8) Yes, | am confident.
(0) I doubt.
(0) 1 do not think so.

Reasons/Comments;

® To inspire from the Japanese experience.

® By inspiring from VPA Project and its human means of which it has invested a lot.
® Because MPM give importance to this project.

D4. Do you think that the living environment of artisanal fisherperson will change drastically?
(8) Yes, | am confident.
(0) I doubt.

(0) I do not think so.

Reasons/Comments;
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® Not radically but a noticeable improvement that concerns behaviors and attitudes of fishermen will
be concrete in near future.

® Not radically but an important change is so likely in terms of improvement of technical knowledge,
management and their productivity.

® Not radically but there is going to be a positive change.

® |t depends on the investment of mini projects and cooperatives.

D5. Do you think that other efforts for the conservation of marine resources will be
implemented by the MPM?

(8) Yes, | am confident.
(0) | doubt.
(0) I do not think so.

Reasons/Comments;
® By forced regulations and also sensitization of professionals and the work of INRH.
® Establishing the appropriate regulation.

E. Sustainability of the Project

E-1. Do you think CQPM LARACHE's role and responsibility as the center of extension activity
will continue to be important in the future?
( 8) Will become more important.
( 0) Will remain unchanged.
(0) Will become less important.

Comments/Reasons;
® if we provide it with all necessary equipment for a good operation of the project.
® Yes, ifitis equipped with the necessary human and material means in order to fulfil this mission.
® They are regulated to develop new themes that reflect the new needs of fishermen in addition to
assure advanced trainings to V/Cs in a continuous way.

E-2. Do you think Moroccan government would allocate enough budget for the extension
activities?

(8 ) Yes, | will.

(0) No, I will not.

(0) 1 do not know.

Reasons/Comments;

E-3. Do you think most of V/Cs trained through the Project remain in extension activities?
(8 ) Yes, | think so.

(0 ) I doubt.

(0 ) No, I do not think so.
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Comments:

® Provided that V/Cs’ training is maintained.

® Because they are well motivated to this activity and DFMSP has invested a lot in their training. |
addition, V/Cs know well the artisanal fishery.

E-4. Do you think CQPM LARACHE and V/Cs will obtain enough technical knowledge during the
project period and can utilize them for the extension activities after the completion of
Japanese cooperation?

(8) Yes, | am confident

(0) I doubt

(0) No, I do not think so.

Reasons/Comments
® |tis our object.
® There was development of V/Cs’ guide in addition to trainings of technical character.

E-5. What are the major problems CQPM Larache currently faces, or is likely to face in the
future?

Problems:

® |ack of necessary equipment for development and edition of audio-visual and printing materials.

If it is most equipped with the appropriate equipments (video and printing)

If VICs are not sufficiently trained about audiovisual techniques and printing works.

Equipment of workshop/mobile units.

Lack of necessary equipment and materials for the elaboration of audiovisual and printing
materials.

Lack of mobile unit.

Maintenance of pedagogical equipment and mobile units.

Lack of equipment for production of pedagogical materials.

Lack of equipment for the production of pedagogical materials.

Lack of equipment for the printing materials

Area where to welcome trainees-VCs.

E-6 What are the major problems V/Cs face now?

® Appropriate technical training should be improved.

® Means of transport (mobile units)

® Well equipped means of transport to reach the enclosed sites (mobile units)
® |ack of well-equipped means of transport.

E-7 What are the major problems artisanal fisherpersons face now?
® Lack of training and qualification

® Insufficient basic infrastructures in some fishing sites.

® Absence of a professional organization in some fishing sites.
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® | ack of training and qualification

Lack of material support and appropriate equipment for the accomplishment of the professional
activity.

Lack of organization

Infrastructure

Organisation

Organisation

Quialification

Infrastructure

Non-taxed fuel

Infrastructures (PDA, VDP)

llliteracy an problem of training.

Lack of infrastructures such as fish market, stores, etc.
Lack of infrastructures in most of the sites.

Lack of infrastructures.
F. Others

F-1. Please feel free to give comments on the Project, issues and lessons related to the Project,
or the problems that should be solved.

Thank you very much for your cooperation.
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Mid-term Evaluation
Establishment of Extension System for Artisan Fisheries
Questionnaire to the V/ICs

Japan International Cooperation Agency (JICA) has been implementing the 5-year
Technical Cooperation for the “Establishment of Extension System for Artisan Fisheries”
from June 1, 2001, with the Ministry of Fisheries at CQPM Larache. Under the Japanese
regulations, all the international cooperation projects must be evaluated towards the middle
time of the cooperation period in order to clarify if the cooperation has been smoothly
implemented, what are the problems for smooth implementation, and make the
Recommendations to the Project (to make it more certain that the Project purpose is
achieved and that the outcome of the Project is sustained.), including the amendment to the
Project Plan, if necessary.

With this regards, your cooperation will be highly appreciated by replying to the following
questions.
Please understand that this questionnaire sheet is prepared to cover very wide aspects of the
Project and you may find that some of the questions are difficult for you to answer. In such
a case please skip such questions and reply only to those questions to which you can
reply.

Your cooperation is highly appreciated.

Name: fidAfi 23 44, [H1IX 12 4

CQPM/ ISTPM/ITPM
Place: [F]4¥ : 3 CQPM Larache, 2 ITPM Al Hoceimaa, 3 ITPM Tantan, 3 CQPM Laayoune, 1 CQPM
Dakhla

Q1. The Project is based on the pre-conditions, i.e. “Time, transportation, allowance for V/C s are
secured.” Do you think this condition is met?
(6) Yes, | am satisfied.
(4) Met to some extent, but not enough.
( 0) Far from satisfactory.
Reasons/comments;
® VCs efforts are increasing while the motivation is decreasing. The precondition fees should
increase.
® Especially the transport issue that concerns the acquisition of mobile units which takes more time.
Especially the transport (mobile units)

® |n fact in order to take my meals, | am obliged to go to town (Larache) in unfavorable conditions
(rain dangerous road, badly frequented)
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Q2. Based on the result of the baseline survey, the Project selected 6 themes for extension, i.e.

1. Promotion de I'organisation des pécheurs.

2. Maintenance du moteur hors-bord.

3. Sécurité maritime.

4. Qualité et hygiéne.

5. Technique de péche.

6. Préservation des ressources marines.

Do you think the selection of themes were appropriately done ?

(10) Yes, all six themes are very appropriate

(2) Some are appropriate, some are not and needed to be reviewed.

Comments:

® Since the purpose of the project is based on the improvement of artisanal fishermen’s life, it is
noticeable that these are classified according to the order of priority.

® The theme “fishing technique” is not sufficient.

® Because they are the main themes that cover artisanal fishing sector and that reflects fishermen’s
needs.

® There are necessary themes to artisanal fishermen and fishing.

® They are essential themes for fishermen and they reflect their needs.

® | think that the 6 themes regroup all the training needs of artisanal fishewrmen.

® Each theme should be developed in order not to fall into generalities.

® VCs should participate to all courses of 6 themes.

® Lack of themes on problems of women

® Out of the actions that have been don e in the sites, fishermen request themes on navigation and

fishing instruments such as GPS, depth gauge, magnetic compass.
® \Weakness of theme in relation to women'’s activity

Q4. About the training courses for V/Cs
Q4a. How many times did you participate in the training courses by the Project?

a. Formation basique: fois : 5,5,1,7,5,3,7,2,3,5,6,5
b. Formation thématique: : fois :5,5,1,2,1,1,2,2,2,2,2,5

Q4b. Which training courses are useful and which are not ?

Courses very useful:

® Profesional organization, maintenance of outboard engine, quality and hygiene, preservation of
marine rsources, fishing techniques

Maintenance of outboard engine,

Gender approach, communication, maintenance of outboard engine.

Gender approach, communication, maintenance of outboard engine.

Gender approach, communication

All the courses are useful for VCs. However, we should not forget that these courses are
transmitted a population in which the majority of persons are illiterate artisanal fishermen.
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Training about social and economic analysis
All the courses that were selected by the Project and MPM were so interesting.
Outboard, participatory approach, gender approach, communication, marine biology

All the courses were so useful especially participatory approach, gender approach and
communication methods

Course to some extent:
® marine safety
marine oceanography, physics and chemistry

°
® marine oceanography, physics and chemistry
® marine biology

°

marine biology, oceanography, fishing techniques

Not so much useful:
® fishing technique

Comments:
® Because fishermen give more importance to maintenance of outboard engine and fishing
techniques

Q4c. How do you think about the training materials (textbook, video-tape, etc.,)

(5) very good

(7 ) good but some improvement necessary

(0) not so good

Comments:

® For instance, the outboard engine video tape seems to be so vulgar and it does not show anything
special to artisanal fishermen.

® They help in understanding training courses.

Insufficient documents
® |tis necessary to have a simple, effective and clear vocabulary in the materials.

Q4d. How do you think about the training methods?

(5) very good

(6 ) good but some improvement necessary

(0) not so good

Comments:

| prefer practical methods of training.

Sometime there was academic courses, no given documents, Field visits were few.

No specialists visits to the sites. Courses are so scientific and no sufficient documents.
In my point of view, traditional methods should be avoided.

The training is so technical. Lack of practical trainings.

The system of periodical basic training and theme training is of a great usefulness
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Q4e. How do you think about the training instructors?

(3) very good

(6 ) good but some improvement necessary

(1) not so good

Comments:

There is always the good as well as the bad.

Explaining by OHP only is not sufficient. There should be the use of other methods.

good but some improvement necessary, especially on what concerns INRH

good but some improvement necessary, mainly people of INRH who are so scientific.

good but some improvement necessary, especially those who belongs to INRH

Experienced instructors in the field of artisanal fishery should be chosen.

Some are so good, such as Mr. El Boukhari while some instructors such as those of INRH give so
detailed courses that are unuseful for extension works.

VCs should be considered as trainer.

VCs have different kinds of specialists and some of them can understand well while others not.

Q4f. What do you suggest to improve the training courses?

Your suggestions:

The training should be more practical.

To increase the duration of field visits.

To avoid busy days.

Necessity of practical methods because fishermen do need them

To choose themes that are of a big usefulness to VCs

To reserve more time to some training

To have more interest in practical side.

Diversifying training places.

Reserve more time for important themes. Do not forget practical aspect. Diversify training places.
Increase time for some training. diversify training places.

| prefer practical workshops instead of courses (exposition, account, magisterial, etc. )

To focus on practical training through implementation of visits to fishermen’s sites. There, we can
do extension actions.

To take into consideration the training needs of VCs

Improvement of time rates that are reserved for each session. To give information about the
subjects that are going to be tackled in the planned sessions in advance.

The project should be conscious of VCs preoccupations.

Q5. Sur les classes mobiles

Q5a. How many times fid you participated in the mobile classes ?

Fois: 0,0,0,0,0,0,1,3,3,21,33,36

® \We do not have yet the mobile class

Mobile classes are not received.
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Q5b. How was the fisherpersons acceptance?

-Subjects which received good acceptance:

Creation of cooperative, maintenance of outboard engine, marine safety, quality of hygiene,
protection of environment, weather condition, fishing techniques

Quality and hygiene-protection of environment, maintenance of outboard- fishing techniques,
creation of cooperative.

Marine safety, Quality and hygiene, protection of environment, fishing techniques,

Outboard, Quality and hygiene, creation of cooperative

Outboard, Quality and hygiene, marine safety

-Subject which was not accepted well:

professional organization

Comments:

Q5c. How do you evaluate teaching materials (book, video, etc)?

-Very good points:

Facilitating the regrouping, Giving a value to the idea of the theme, Facilitating the communication,
The pedagogical materials are so good.

Easy to take and distribute, low cost, global, illustration

Easy to take and distribute, illustration, explain and facilitate the task of VCs.

Easy to take and distribute, low cost, global, illustration

Video, leaflet

The help in transmitting the messages to artisanal fishermen in a good way.

They facilitate the animation of extension subjects.

Good illustration of subjects that are tackled in the guides, leaflets and video.

To help VCs to transmit his message easily to fishermen

-Points needed to be improved:

There should be fiscal reinforcement, Translating the v ideo tape of outboard motors.

Make posters, use more illustrations

Make posters, put more illustrations

The guide should be translated into Arabic.

| suggest that the pedagogical materials should be a memorandum/record that reflects the
thinking of fishermen.

Photo camera and video camera

Feedback that should exist between VCs and the fishermen during the transmission of the
message

Q5c. How do you evaluate teaching methods?
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-Very good points:

VC bases on his own capacities as first. However the given methods are too weak.
| insist on the use of practical methods

Good communications with fishermen, They answer the needs of fishermen.

Good communications with fishermen, They answer the needs of fishermen.

Good communications with fisherwomen, They answer the needs of fisherwomen.
Participation of VCs, workshops

-Points needed to be improved:

VC shoud be a training which is certified by diploma.

Fishing techniques, marine safety.

| think that guides should be translated into dialectal Arabic (for fishermen) and standard Arabic
(for VCs)

Q6 What do you think are most important subjects which fisherperson wants to be solved

urgently?

Comments:

Problems that are related directly to their social and economic situation such as fuel problems,
problems of buying fishing gears.

Maintenance of outboard engine, marine safety, fishing techniques.

Improvement of infrastructure such as construction of stores, fuel station, and a mooring place.
Realization of PDA, such as construction of stores, fuel station; commercialization of fish
llliteracy-improvement of life conditions such as providing ovens.

Creation of cooperative. However, the conflictas between fishermen block this creation

Problems with administration (DPM), professional papers.

To consider VCs as trainers and not as students.

In addition to the under mentioned subjects, | think that there exists a subject which is more
interesting and likely related to fishermen'’s social life. It is the social insurance.

Fishing techniques, GPS, safety

Promotion of women organization

Subijects of social character

Improvement of their sites, biological rest, problems between those who are using hand lines and
long lines and those who are using Gill nets and trammel nets.

Q7. What do you suggest to improve the extension systems?
Q7a. At V/Cs level

Motivation (increase of allowance), To give them all kinds of documents he needs.Extension
should be a function.

In order to improve the extension system on the level of VCs, | insist on the use of practical
methods.

Organizing more trainings. Maintain workers to develop new themes of mini projects for the sake
of fishermen.
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To visit often important sites such as Imesouane.

Organization of more trainings and in different regions. Inviting VCs to develop new themes for
fisherwomen.

To be conscient about the importance of their work as VCs. To be well trained about all the
concepts that can help them in accomplishing their work.

Reserve sufficient time

Motivation and encouragement through the improvement of the condition (transport, protection
against risks that can be faced while doing actions, to insure personal and material means so that
he can improve his intellectual and instructive skills.

To be in a permanent contact with fishermen, To be conscious of the task he is asuming

Q7b At CQPM Larache level

No suggestion

To be equipped with production means of audiovisual and printing materials.

Staff investment through different kinds of trainings

To be endowed with sufficient financial means.

To have communication means; materials audiovisual. To have sufficient financial means.

To have communication means; materials audiovisual. To have sufficient financial means.
Nothing to mention for the moment.

Difficult access to sites. Some fishermen do not understand our tasks, to gain their confidence.

Q7c At JICA level

Increasing fiscal reinforcement

Organizing visits to Japan for VCs

It is good.

To give more interest to the extension activity

Search for the improvement of the extension activity through an adaptation of other successful
extension experiences of other countries.

the improvement of the extension activity through an adaptation of other successful extension
experiences of other countries.

Improvement of extension activity through the adaptation of other successful extension
experiences of other countries.

To choose well the appropriate moment of basic training.

To assure traineeships to all VCs to get more experience.

Weak productivity, negligence, carelessness. Difficulty of life

Q7d. At the level of the Ministry of Fisheries

Creating a status to VCs

It is good and it assists well to the extension system

To give more means to DFMPSP in order to develop this activity.
Nothing to mention for the moment.

JCAEEFTE (PRFHI) A
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Q8 How much has the project had impact on you and your work? Please choose one

appropriate answer below.

€ Your workload:

7 Increased very much 4 Increased to some extent 1 same as before 0 reduced

€ Your motivation:

5 Increased very much 5 Increased to some extent 1 same as before 0 reduced

€ Your confidence:

8 Increased very much 2 Increased to some extent 1 same as before 0 reduced

Comments;

® Nothing to mention.

Q9. Do you notice any change, in attitude, mind, policy, system, etc. as the result of the

project?

Male fisherperson: (2) Yes, much. (8) Yes, alittle. (0) No. (2) | do not know. (0) No answer
Female fisherperson: (0 ) Yes, much. ( 3) Yes, a little. (0 ) No. (2 ) | do not know. (7) No
answer(there are no female fisherperson)

Ministry of Fisheries: (6 ) Yes, much. (3) Yes, alittle. (0) No. (2) | do not know. (1) No answer

Q10 What are the major problems V/Cs face now?

Transport, motivation, documents

Motivation

Lack of infrastructure in some sites, To reach enclosed sites.

It is difficult to reach some sites: time-transport

Lack of communication means

Lack of infrastructure in some sites

Lack of communication means. To reach enclosed sites.

After the arrival of mobile unit, difficulties have decreased

Difficulty of convincing females of the importance of mini projects. Conservative families.
Insufficient experience the fact that results difficulties in convincing fishermen’s families of the
usefulness of projects

Q11 What are the major problems artisanal fisherpersons face now?

Confidence, time of communication, place of communication
Transport, fishing gears, maintenance of outboard engine

JCAEEFTE (PRFHI) A
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Work productivity, sometimes commercialization prices are less interesting.
Weak productivity which is due to bad weather conditions
Commercialization prices are not encouraging.

commercialization prices are less interesting.

Fishermen’s difficulties have decreased after the opening of PDA

Lack of meeting rooms, conservative families.

Q12 Please answer your portion of your extension activities against your daily job.
5%: 1

15%:

25%:

30%:

50%:

90%:

P N W w N

Q13 What kind of subjects is it the most useful for arisanal fisherperson’s activities?
Please answer your opinion.

® Professional organization, maintenance of outboard motors.

® Maintenance of outboard, marine safety

® Marine safety, maintenance of outboard engines, fishing techniques

® Marine safety, maintenance of outboard engine, fishing techniques

® Marine safety, fishing techniques

® The subject of social insurance takes an important place in fishermen’s discussions.
® Safety, hygiene and quality

® Professional organization, valorization of sea products, literacy, social assistance

F. Others

F-1. Please feel free to give comments on the Project, issues and lessons related to the Project, or the
problems that should be solved.

Comments:

® The artisanal fishermen’s output has been well improved thanks to extension.

® Human sciences such as sociology and social psychology can help VCs in undewrstanding well
the situation.

Thank you very much for your cooperation.
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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
THE AUTHORITIES OF THE GOVERNMENT
' OF
THE KINGDOM OF MOROCCO
ON
THE JAPANESE TECHNICAL COOPERATION
FOR :
THE ESTABLISHMENT OF EXTENSION SYSTEM
FOR ARTISANAL FISHERIES

The Japanese Mid-term Evaluation Team (hereinafter referred to as ‘the Team’)
organized by Japan International Cooperation Agency (hereinafter referred to as ‘JICA’)
and headed by Mr. Kiyoshi Katsuyama, visited the Kingdom of Morocco (hereinafter
referred to as ‘Morocco’) for the purpose of evaluating, jointly with the Morocean
Evaluation Team of Ministry of Fisheries, the Project for the Establishment of an
Extension System for Artisanal Fsiheries in Morocco (hereinafter referred to as the

‘Project’) from January 6 to 17, 2004.

During its stay, the Team has carried out a field survey and held a series of meetings
with the Moroccan authorities.

As a result of the survey and meetings, both sides agreed to report to their respective
Govemnments the matters referred to in the documents attached hereby.

Rabat, January 16, 2004

Mr. Kiyoshi KATSUYAMA Mr. Mohamed RHARBAQUI
Team Leader, _ Director,

Mid-term Evaluation Team, Dept. of Maritime Training and
Japan International Cooperation Agency Social and Professional Promotion,
Japan Ministry of Fisheries i

Kingdom of Morocco ‘




THE MID-TERM EVALUATION REPORT FOR THE PROJECT

1 INTRODUCTION

Based upon the Record of Discussions (hereinafter referred to as ‘the R/D’) signed on
March 2001, the Government of Japan and the Government of Morocco have been
implementing the Project since June 1, 2001. The Project is scheduled to be
implemented for five (5) years and is to complete on May 31, 2006.

At the mid-term of the Project, JICA dispatched the Mid-term Evaluation Team to
Morocco to evaluate the Project jointly with Moroccan authorities and to give advice to
the Project in elaborating implementation plans for the remaining period.

2 MEMBERS OF THE EVALUATION TEAM

2-1. Japanese Side

Mr. Kiyoshi KATSUYAMA
Leader

Mr. Naoshi TAMURA
Fisheries Extension

Mr. Michiyuki KEMMOTSU
Evaluation Analysis

Mr. Ryutaro KOBAYASH]
Planning Evaluation

Director,
Fisheries and Environment Division,

Forestry and Natural Environment

Department,
Japan International Cooperation Agency
(JICA)

Officer,

Office of Overseas Fisheries Cooperation,
Fisheries Agency,

Ministry of Agriculture, Forestry and
Fisheries, Government of Japan

Consultant

Officer, :

Fisheries and Environment Division,
Forestry and Natural Environment
Department,

Japan International Cooperation Agency
(JICA)



2-2. Moroccan Side

Mr. Youssef OUATI Head of Cooperation Division,
Cooperation and Legal Affairs Directorate,
Ministry of Fisheries

Mr. Nourredine HAMDANI Head of Fisheries Structure Division,
Maritime Fisheries and Aquaculture
Directorate ,
Ministry of Fisheries

Mr. Brahim BOUDINAR Director,
ISTPM Agadir
Ministry of Fisheries

Mr. Ahmed MEHDAOUI ALAOUI Representative, .
Delegation of Maritime Fisheries Larache,
Ministry of Fisheries

3 OBJECTIVES OF THE EVALUATION
Objectives of the evaluation of the Project are as follows:

(1) To evaluate achievement in accordance with the original plan described in'the R/D,
Tentative Schedule of Implementation, Plan of Operation (hereinafter referred to as
'PO’) and Project Design Matrix (hereinafter referred to as ‘PDM’: ANNEX 1); and

(2) To recommend and suggest necessary measures to be undertaken after the mid-term
review of the cooperation and the Project to the authorities of the respective
Governments,

4 METHODOLOGY OF THE EVALUATION

4-1. Achievements of the Project
Inputs (Japanese side and Moroccan side) were confirmed and evaluated, and then the
degrees of the achievements of inputs, outputs, project purpose, and overall goal were

examined by using indicators shown in PDM.

4-2. Implementing process of the Project

From the aspect of project management, implementation process was assessed and

evaluated.




4-3. Evaluation viewpoints
The evaluation was conducted from the viewpoints of five evaluation criteria as shown

below:

(1) Relevance
To assess whether the project overall goal in long-term has a consistency with
the development policy of Morocco, whether the project purpose meets
Moroccan’s needs, and whether the project purpose meets Japan’s cooperation
policy.

(2) Effectiveness
To assess whether the project purpose has been achieved, and whether the
project design has been effective to achieve the project purpose.

(3) Efficiency
To assess apﬁropn’ateness of Project inputs (resources) by focusing on timing,
cost and Outputs generated from Inputs.

(4) Impact ’
To assess direct and indirect Impacts in viewpoints of both ‘positive’ and
‘negative’ by project implementation.

(5) Sustainability
To assess potentiality and possibility of dissemination of project benefits and
further development by focusing on points of policies, institutional capacity,
technical ability, funds possibility, and social-cultural concerns.

S RESULTS OF EVALUATION

The results of the evaluation are summarized into Achievement Grid (ANNEX 2) and
Evaluation Grid (ANNEX 3). The summary of the results is given hereinafter.

5-1. Accomplishment of the Project (refer to the Achievement Grid for details)

5-1-1.Accomplishment of the Inputs

The plan and the actual results of inputs made in the first three J apanese fiscal years are
as follow (JFY2001: 1.6.2001-31.3. 2002, JFY2002: 1.4.2003-31.3.2003, JFY2003:
1.4.2003-31.3.2004. JFY2003 include some inputs which are not realized yet but
scheduled to be done by the end of March 2004.)




A. Japanese Inputs

(1) Long-term experts

It was planned to dispatch 4 Long-term experts, one each in 4 categories, namely Chief
Advisor, Coordinator, Expert in Fisheries Extension and Expert in Fisherperson
Education.

Total 5 Long-term experts in the 4 fields, as shown below, were actually dispatched as
planned. (Total 113 M/Ms in June 2001 to March 2004). But the chlef adviser was
absent for about 12 months period.

T. Fujita (Chief adviser) 2001.6.1-2002.2.18, 2003.3.1-2004.6.9

M. Hattori (Coordinator) 2001.6.1-2004.5.31

S. Yoshida (Fisheries Extension) 2001.9.5-2003.9.4

A. Hayashi (Fisheries Education) 2002.2.10-2004.2.9

A. Ishikawa (Fisheries Extension) 2003.10.15-2005.10.14

. (2) Short-term experts

Short-term experts were planned to be dispatched when necessary.

Total 9 experts (9 trips, 42 M/Ms) were dispatched as follows;

JFY 2001: 3 experts (communication methodologies, resource management, fisheries
economics) total 15.3 M/Ms,

JFY 2002: 3 experts (systematization, repairing of outboard motor, audio-visual
education) total 11.7 M/Ms

JFY 2003: 3 experts (communication methodologies, audio-visual education, quality of
sea products) total 15M/Ms

(3) Training of counterparts in Japan

It was planned that 2 to 3 counterparts per year were invited to Japan for the training.
Total 5 counterparts were trained in Japan (2.39 M/Ms in total)

FY 2001: 1 counterpart (fisheries extension system) total 0.36 M/Ms,

JFY 2002: 2 counterparts (fisheries extension system) total 0.73M/Ms,

JFY 2003: 3 counterparts (extension techniques in maritime fisheries) total 1.3M/Ms

(4) Following equipment were provided as planned

JFY 2001 (2001.6-2002.3)

Amount (unit: 1000 Japanese yen): 11,290

Main items: 2 4-wheel drive vehicles, 4 computers and auxiliary equipment,
video-cameras, 1 TV monitor, 1 slide projector, audio equipment, etc

o

JFY 2002 (2002.4-2003.3)

Amount (unit: 1000 Japanese yen): 11,287

Main items: 2 mobile class trucks, 2 generators, 2 25hp outboard motors, 2 sets audio
equipment, 6 cut models of outboard motor.



JFY 2003 (2003.6-2004.3)
Amount (unit; 1000 Japanese yen): 12,100
Main items: 2 mobile class trucks,

equipment, 1 color copying machine

Total amount is: Japanese yen 34,677,000

(5) Operating expenses

Following expenses were spent. (amount in 1,000 Japanese yen)

2 generators, 2 25hp outboard motors, 2 sets audio

Japanese Fiscal
Year

2001

2002

2003

Total

General
expenses

6,326

7,000

7,655

20,981

Local
adaptation cost

8,828

7,800

8,582

25,210

Total

1

5,154

14,800

16,237

46,191

B. Moroccan inputs

(1) Long-term counterparts
The following long-term counterparts were planned to be assigned.

1) Project Director

2) Project Manager
3) Co-manager of the Project
4) Counterparts from the Ministry of Fisheries (DFMPSP)

5) Counterparts from CQPM Larache
6) Counterparts from CPF '

In addition to the above, 3 V/Cs (2 male and 1 female) each at 8 institute are agreed to

be assigned.

The actual assignment made was as follows;
1) 4 Long-term counterparts from DFMPSP.
RHARBAOUI Mohamed (Director)
EL KOUHEN Ahmed (Division Manager)

BELRHAZI Azedine (In Charge of Cooperation Monitoring Service)
EL ASRI Abdellah (In Charge of Education Programs)

2) 4 Long-term counterparts from CQPM Larache
AZAQOUI Abdellah (Director)
NATAQ Ahmed (Equipment Manager)
AMMI Abdelilah (Chief of Pedagogy)

EL ASSLAQUI El Arbi (Tchnician)
3) 23 V/Cs (3 V/Cs each at 7 institutes and 2 V/C at CQPM Dakhla) were appointed,
out of which 7 (1 from each institute except CQPM Dhakla) were women.



(2) Short-term counterparts

Short-term counterparts were planned to be appointed when necessary.

Actual appointment was made as follows;

3 Short-term C/Ps were assigned for the baseline study in 2001.

For developing the extension program and preparation of teaching materials,
working teams were formed for each theme, each consists of Japanese experts and
Moroccan counterparts, long-term and Short-term, total 8 to 10 staffs per working
team. Actual number of Short-term counterparts assigned were as follows;
81n 2002 (5 for fisherperson organization, 3 for repair of outboard motor)
81n 2003 (3 for maritime security, 5 for quality and hygienic control)

(3) Land, Building and Facilities including offices for Japanese experts
One building, together with land and facilities within the campus of CQPM Larache for
the project office was provided as planned.
(4) Operating expenses
1) Expenses for maintenance of building and cost for utilities (electricity and water)

for the office were born by the Moroccan side. ,
2) Wages and salaries for the Moroccan staff (C/Ps and VCs) were born by the

Moroccan side.
3) In 2003, 25% of traveling expenses was born by Moroccan side in 2004 50% will

be born. :

As the conclusion, the inputs from both Moroccan and Japanese sides were done
appropriately as planned.

5-1-2.Accomplishment of the Activities

Activities have been done as follows;
(1) Baseline survey :
During the year 2001, the baseline survey was made by the Japanese and Moroccan
joint team to clarify the situation of artisanal fisherpersons and clarify needs and
interests of them.
(2) Selection of extension themes. : ‘
Based on the results of the baseline survey, the following six themes were selected as
the extension themes. _

1) Organization of Fisheries Cooperative

2) Maintenance of Outboard Engine

3) Marine Safety

4) Quality and Hygiene of Sea Products

5) Fishing techniques

6) Conservation of Fisheries Stock
(3) Development of extension programs and implementation of training courses

Development of training courses and its execution were planned as follows and
implemented as planned until year 2003.




Year Training Development | V/C Training | Mobile class adaptation
of themes
2002 Basic theme1 -2 themel -2 themel1-2 —
2003 Basic2 theme3+4 thenmie3-4 theme3-4 | themel~2
2004 Basic® theme5-6 theme5+6 theme5-6 themel ~4
2005 Basic@) theme@+*® | theme@D+-® theme@+*® | themel ~6
2006 Evaluation

¥ Basic@@and, theme@*® will be done only by V/Cs

5-2. Analvsis of five evaluation criteria (refer to the Evaluation Grid for details)

5-2-1.Relevance

(1) Relevance of Overall Goal

The Overall goal is consistent with the 5-year plan (1999-2003) of the Ministry of
Fisheries of Morocco as well as with the needs of artisanal fisherpersons. This policy is
expected to be continued in the next 5-year plan (2004-2005) which is already adopted.
(2) Relevance of the Project Purpose

The Project is well designed to meet the needs and interest of artisanal fisherpersons
based on the findings of the baseline survey and to contribute to the achievement of the
Overall Goal

(3) Consistency with Japan’s ODA policy

1).Japan's Official Development Assistance Charter, approved by the cabinet on 29th
August, 2003, put the poverty reduction on top of the priority issues.

2).The conference of the policy of economic cooperation between Morocco and Japan
held in September 2000, confirmed the 6 priority fields. The first of those six priority
fields 1s to promote the development of agriculture and fishery. The purpose of this
project is consistent with this.

3) Japan’s technology of fishery, as well as the extension system of it, are well
established and suitable as the item of the technical cooperation with Morocco.
(4)Relevance of project design

Relationship among overall goal, project purpose, outputs, activities and inputs is
designed appropriately in PDM.

(5)Selection of implementing agency

CQPM Larache was selected by MPM as the National Center of Maritime Extension.
The selection was relevant.

(6)Relevance from the viewpoint of social justice.

The direct target of the project activities is 14 sites selected by V/Cs. But it can be
expected that benefit could spread to all coastal area of Morocco.




(7)Consistency with other projects

Japan has been cooperating with Morocco in fishery field every year since 1979. This
includes mainly grant aid cooperation which allowed the construction of CQPM of
Larache as well as technical cooperation through the implementation of the Project
related to the development of coastal fisheries and industry of fisheries in ISTPM
Agadir and dispatch of Japanese experts to the Ministry of Fisheries. This Project is
designed to strengthen synergies and results of such fruitful cooperation.

(8)Suitability of Japanese technology

Considering this ideal cooperation between Japan and Morocco and taking into account
the leadership role played by Japan in the field of fisheries, mainly its developed
experience and knowledge in the field of coastal and artisanal fishery, cooperation in
the field of fishery extension is relevant.

Overall relevance:

The Overall Goal and the project purpose are consistent with the national development
policy of Morocco and the ODA policy of Japan. It is also consistent with the needs of
artisanal fisherpersons of Morocco. No overlap with other projects is seen. Relevance of

the Project is kept very high.

5-2-2 Effectiveness .

So far, outputs are achieved in accordance with the plan and all the outputs achieved are
contributing effectively to the achievement of the project purpose. However, some of
the outputs should be strengthened during 2004-2005 in order to achieve the expected
effectiveness.

5-2-3 Efficiency

So far outputs 1, 2 and 3 have been achieved proportionally compared with amount of
inputs and efficiency of implementation of the Project has been secured. However,
achievement of outputs 4 and 5 depends on the activities during 2004 and 2005 and
overall efficiency will be judged after analyzing the outcome achieved at the end of the
Project.

5-2-4 Impact ‘
Although there appears some preliminary signs that have positive impact, including the
achievement of the overall goal of the Project can be obtained, it is premature to judge
impact at this stage. No negative impact is observed yet.

5-2-5.Sustainability

(1) Institutional aspect

The base of extension system for artisanal fisherpersons with the CQPM Larache as the
center 1s established and the Project VPA is already incorporated in the CNV. But the
role (mandate and responsibility) the personnel and the budget of CNV need to be
clarified more.

[t 1s planned to train 66 extension staff and VCs will become the trainer for them. This
1s an activity which is necessary for the development of extension systems on national
level.




(2) Financial aspect.

Moroccan side bore following expenses so far.

1) Moroccan side provided land, building and facilities for-the Project and bore the
expenses for the maintenance.

2) As the part of operating expense, it was agreed that the Moroccan side will bear
portion of traveling expenses of C/Ps and V/Cs, 25% in 2003 and 50% in 2004.
CQPM Larache was education, training and extension center. The budget for the
extension activity is included in the operating budget.

(3) Technical aspect

With regards to the object of extension such as outboard motors, fisherpersons
organization, etc., Moroccan side has already piled up the necessary technology.

With regards to the technology of extension, theoretical knowledge will be obtained
through the classroom training but it is necessary to carry on such classroom training
through the organization of on-the-job training in order to improve skill and knowledge
of extension staff.

(4) Maintenance of equipment. )

The maintenance of provided equipment is well managed. However, some cases
happened that the equipment is damaged by unstable electric voltage. The effort of self
protection against such unfavorable outside condition is needed, for example install
effective current breaker system.

Overall sustainability:

Although there are some facts which indicate that the Project is sustainable, it should be
reinforced in order to make the framework of the extension system clear (system,
organization, budget, personnel, etc.). It is necessary to use all sufficient resources to
insure continuity and sustainability of the Project.

6 Conclusion and Recommendations

6-1. Conclusion
The Moroccan side and the Japanese side have agreed on the followings as the
fundamental strategy of the Project. ;

(1) The ultimate goal of the Project is not a mere establishment of extension system
as a form, but the important matter is how the extension activities can
contribute to the improvement of the socio-economic conditions of
fisherpersons.

(2)  Therefore, it is essential that the counterparts, V/Cs and the Japanese experis
should continue promoting contact and dialog with fisherpersons’ groups for

this purpose.




The Project has made progress generally in accordance with the plan (as described in
PDM and PO) In 2001, the baseline survey was made and clarified the needs/interests of
artisanal fisherpersons.

Based on the results of the baseline survey, 6 themes for extension were selected and

decided to develop the extension programs for two themes each in the year 2002, 2003

and 2004 respectively and program for 4 themes were developed by now. Especially, the

developing audiovisual materials which are considered as tools of extension for the
iliterate fisherpersons. The teachers of the 8 fisheries training institutes were appointed
as V/C step by step (totally, 23 V/C were appointed) and the training courses for the said

V/Cs were conducted and various meetings among C/Ps and V/Cs with the participation

of lapanese experts were also held. The actual extension activities with mobile class are

also started. As the results, the ability of the C/P and V/C has been strengthened in
accordance with the plan by the basic training and the training of six themes. In short, it
can be said that the progress of the Project so far is satisfactory. This means that it is
possible that the Project Purpose is achieved at the end of the Project period. However,
in order to achieve the Purpose of the Project, it is necessary to take into consideration
the importance of the activities to be executed in the later half of the project period.

Such activities include;

(1) related to 6 selected themes;

I) Extension program for 4 themes are developed and development of two more

themes is needed.

2) Strengthening of 4 themes is required. V/Cs have been trained but activities
related to these extension themes started only recently In addition in order to
level up skills and k nowledge of V/Cs, more experience through the on-the-job
training is needed. It is also necessary and beneficial to extend the area of
extension activities.

Extension programs for 4 themes were dzveloped but improvement of content
is needed through the fesdback of the execution activities. Especially it is
desired to improve the contents of the theine No.4 Quality and Hygiene of Sea
Products.

(2) Necessity to develop extension programs other than already selected 6 themes.
Contact and communication with fisherpersons through the extension activities
revealed that there would be some other important themes. The socio-economic
situation, as well as the natural environment surrounding artisanal fi 1sherpersons are
different by region. The Moroccan coast can roughly be classified in three regxons
namely Mediterranean, Northern Atlantic and Southern Atlantic. Each region has
their specific problems and needs for extension.

(3) Activities of the Project are being progressed and dialogs with fisherpersons are
started in the Project, Needs of regionally specific and detailed themes other than
prepared six themes become apparent. So it became necessary o refine actual
approaches treated as the requirements of the fisherpersons.

L)
S



Now, interests in the project activities have been increased in target fisherperson’s
villages. And the Ministry of Fisheries is constructing the PDA and VDP in some
seashore which promotes organization of fisherpersons.

This shows the involvement of the Ministry of Fisheries in strengthening in efficient
way regional extension activities of the Project. And the actual extension activities are
carried out by C/P, V/C, and Japanese experts. These will contribute to the achievement
of some of the project activities until termination of the Project.

With the understanding of the situation as mentioned above, the Moroccan side
submitted to the Japanese side the request as per the Annex 4. The Japanese side stated
that the request of Morocco includes some item for which action can be taken as soon as
possible but the other needs further investigation after their return to Japan.

6-2. Recommendations

1. Six extension themes i
The activities for the six selected themes shall be continued with following

recommendations in mind.

(1) Four themes developed in previous years.

Four extension themes were developed so far and extension activities have been started

but only in limited regions. It is recommended to extend the activities to many numbers

of execution and in wider area of many coastal regions of Morocco. It is also

recommended to monitor the execution and through the feed back of the monitoring, the

effort to review the contents of the extension program to make it more attractive and

effective to the fisherpersons.

(2) Two themes to be developed in 2004.

The last two themes out of six selected, i.e. “Conservation of Fishery Stock™ and

“Fishing Techniques™ will be developed and executed in 2004. At the development of
these new themes, it is recommended to apply approaches in such manner that

approaches which will not affect the livelihood of the artisanal fisherpersons on the one

hand and that will be accepted by the regional fisherpersons community on the other

hand.

2. Activation of the regional extension activities
In order to activate the regional extension activities, the followings are recommended.
(1)Providing man-power for the extension activities
1) The Moroccan side has assigned the agreed number of C/Ps and V/Cs. But
many of them are engaged in the Project only on part-time basis. It is expected
that the workload of C/Ps and V/Cs will increase and more number of full-time
C/Ps including V/Cs will be required. :
2) Dispatch of sufficient extension staff to cooperate with C/Ps and V/Cs
The Moroccan government policy to construct about twenty VDP and 66
PDAs requires the dispatch of sufficient extension staff in order to facilitate
the work of V/Cs and achieve extension activities. '




(2) Extension vehicles

The extension vehicles provided to the Project lead to interests of fisherperson through
these activities. Smooth purchase and disposition of these vehicles are recommended.
(3) Women activities in Fisherperson’s villages

There exist the differences of social and regional situations. So it is expected that issue
of women activities (such as food processing, handicraft carpet making, capturing clam,
etc) should be developed in relation to local customs.

3. Actual extension activities in the Project ‘

The Project is planning to introduce the “Micro-Project” system. This is the small
project related to the extension themes kept. It is identified, planned, and implemented
by V/Cs with the participation of fisherperson groups and the support by the Japanese
experts.  V/Cs, with the collaboration of fisherperson groups, shall make the plan for
such Micro Project and submit the proposal to the Project. Upon approval of the
proposal by the committee in charge of the Mini-Projects selection, composed of the
Japanese experts and Moroccan counterparts, the Mini Project will be implemented.
Such plan is considered to be very effective for the achievement of the project purpose.
It 1s strongly recommended to implement such Mini-Project.

4. Sustainability of the Project.

At the initial stage of the Project, the Moroccan side had born, mainly the cost for the
project office, including land, building, furniture, utilities and its maintenance as well as
the wages and salaries for C/Ps and V/Cs. But the operating expenses, such as traveling,
etc.were generally born by the Japanese side. In 2003, the Moroccan side shared 25%.of
the traveling expenses and it is expected to increase to 50% in 2004. Considering the
sustainability of the Project after the cooperation period, it is recommended to increase
the Moroccan financial share bearing each year.

3. Follow up of baseline survey for regional extension activities

The analysis of the baseline survey is global therefore not enough to meet the needs and
interests of fisherpersons in each region. Moreover, it is necessary and urgent matter to
analyze the potential needs of each region considered by C/Ps and V/Cs in order to
promote other extensior activities and suggest appropriate solutions in the field of
extension.

ANNEX 1. PDM
ANNEX 2. Achievement Grid

ANNEX 3. Evaluation Grid
ANNEX 4 Recommendation from the Moroccan side
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ANNEXE 4

Recommendations of the Moroccan Side

1.

To equip a workshop for printing works and for the
development and production of extension texts and manuals

Ta activate the provision of 2 mobile class vehicles in the year
2003 and additional audio-visual equipment (PC and Data show)
and plan for the acquisition of 2 other vehicles in the year
2004

To provide training in Japan for Moroccan counterparts and
V/Cs

To extend the dispatch period of short term experts and
prepare a detailed schedule in advance with collaboration of
Moroccan side |

To allocate a specific budget to finance micro-projects
proposed by V/Cs on the basis of the requirements of
fisherpersons in the concerned sites+

To examine the possibility to extend the project period in
order to reinforce Moroccan experience in the field of
artisanal fisheries extension and make countries of the African
region benefit from it through tripartite cooperation Morocco-
Japan-African countries -

To establish a welcoming and residential centre in the

extension national centre of Larache necessary for the
accommodation of African trainees
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